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1. CALL TO ORDER
2. ROLL CALL
3. PLANNING RETREAT DAY #2 ANNOUNCEMENTS

A. The Mayor, City Council, and City Staff will have a working lunch today in the Town Hall
meeting room beginning at 12:00 pm.

4, NEW CITY WEBSITE

A. Presentation and Preview of New City Website

5. CITY COUNCIL DISCUSSION, VISIONING, AND PRIORITY SETTING

A. The following topics were identified prior to the retreat, however, there is a significant
likelihood that other priorities of the Mayor and Council will and may be discussed as they are
identified during the retreat.

TOPICS OF DISCUSSION MAY INCLUDE THE FOLLOWING ITEMS:
1. Parks Bond Project Update

Wills Park Equestrian Center Renovation

Fire Station Renovation Update

TSPLOST Update
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5. Downtown Parking
6. North Point Redevelopment

7. Economic Development Department Mission and Focus Areas

8. Alcoholic Beverages during Special Events and at City Facilities or City Owned Property
9. Tax Allocation Districts and Special Service Districts

10. Probation Transition / Municipal Court

11. Brooke Street Park Lighting

12. House Bill 581 Statewide Floating Homestead Exemption

6. PLANNING RETREAT DAY #2 ADJOURNMENT



