XTI RECREATION COMMISSION
NP\ WORK SESSION
ALPHARETTA JANUARY 29, 202

ALPHARETTA CITY HALL

GEORGIA ExecuTiVE CONFERENCE RooMm 121
2 PARK PLAZA
5:30 PM
1. WORK SESSION ANNOUNCEMENTS

This meeting agenda is for workshop purposes only. Items will be discussed by the members of the
Board or Commission, but no formal action will be taken on presented agenda items.

2, CALL TO ORDER
3. WORK SESSION ITEMS
a. AYBA Annual Report

b. Overall Department Fee Changes

c. Council Retreat 2025 Updates

Annual update from the Recreation, Parks & Cultural Services Department at Director on January
2024 Council Retreat.

d. Program Update

4, ITEMS FROM COMMISSION MEMBERS
ADJOURNMENT



