SRR RECREATION BOARD
NP\ WORK SESSION
ALPHARETTA SEPTEMBER 24, 2025

ALPHARETTA CITY HALL

GEORGIA COMMUNITY Room
2 PARK PLAZA
5:30 PM
1. WORKSHOP ANNOUNCEMENTS

This meeting agenda is for workshop purposes only. Items will be discussed by the members of the
Board or Commission, but no formal action will be taken on today's agenda items.

2, CALL TO ORDER
3. ROLL CALL
4, WORK SESSION ITEMS

a. Wills Park Equestrian Center Update
Recreation Board review and discussion of the planned improvements for the Wills Park Equestrian

Center.
5. ITEMS FROM COMMISSION MEMBERS
6. ADJOURNMENT
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STAFF REPORT

-4 :
ALPHARETTA Department: Recreation, Parks & Cultural Services
e Submitted By: Morgan Rodgers
Crone Meeting Date: September 24, 2025

AGENDA ITEM:

Wills Park Equestrian Center Update
Recreation Board review and discussion of the planned improvements for the Wills Park Equestrian Center.

STAFF RECOMMENDATION:

ITEM DESCRIPTION:

This work session will focus on the necessary site preparations prior to the start of construction, as well as the
overall improvement plan for the Wills Park Equestrian Center.

With the construction contract now approved and executed, the Equestrian Center is ready to move forward with
renovations and upgrades.

Key components of the project include:
¢ A new entrance located between the Community Garden and the existing entrance
¢ Upgraded RV hookups
e Renovations to Arena 2, including the removal of the current Show Office

e Improvements to Arena 4

In addition, foundational site work will address stormwater management, drainage enhancements, and other critical
infrastructure upgrades in the Competition area of the Equestrian Center.

ATTACHMENTS:
1. Equestrian Center_updated
2. Equestrian Trees to be removed
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Preliminarv Concept Plan -North Aerial View —
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Wills Park Equestrian Center Improvements

August 16, 2023 GEORGIA EQUESTRIAN FOUNDATION

W. S Park DESIGN SOLUTIONS:-
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Preliminary Concept Plan - Arrival Point N —_
Wills Park Equestrian Center Improvements ALPHARETlA BA5§UT5

August 16, 2023 GEQRGIA
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