
 

CULTURAL ARTS COMMISSION MEETING 
JANUARY 27, 2026 

ALPHARETTA CITY HALL 
COUNCIL CHAMBERS 

2 PARK PLAZA 
5:30 PM 

 

 

1.  CALL TO ORDER 

2.  ROLL CALL 

  a. Election of the Cultural Arts Commission Chair for 2026  

  b. Election of the Cultural Arts Commission Vice Chair for 2026  

  c. Welcome Susan Hanna to the Cultural Arts Commission  

3.  PLEDGE TO THE FLAG 

4.  APPROVAL OF MEETING MINUTES 

  a. Approval of Cultural Arts Commission Minutes from September 23, 2025 
Approve, as written, the Cultural Arts Commission meeting minutes from September 23, 2025, at 
6:00 p.m.  

  b. Approval of Cultural Arts Commission Work Session minutes from December 2, 2025 
Approve, as written, the Cultural Arts Commission Work Session meeting minutes from December 2, 
2025, at 5:30 p.m.  

5.  STAFF PRESENTATIONS 

  a. Cultural Services Monthly Report — January 2026 
Report on the latest updates, projects, events, and/or initiatives of the Cultural Services Division of 
the Recreation, Parks & Cultural Services Department.  

6.  PUBLIC COMMENT 

7.  ITEMS FROM COMMISSION MEMBERS 

8.  ADJOURNMENT 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Sarah Bausano 
Meeting Date: January 27, 2026 

 
  

AGENDA ITEM:   
Approval of Cultural Arts Commission Minutes from September 23, 2025 
Approve, as written, the Cultural Arts Commission meeting minutes from September 23, 2025, at 6:00 p.m. 
  
STAFF RECOMMENDATION: 

Approve, as written, the Cultural Arts Commission meeting minutes from September 23, 2025, at 5:30 p.m.  
  
ITEM DESCRIPTION:  

Administrative Office Coordinator, Sarah Bausano, prepared a synopsis of the pertinent information that occurred 
during the Cultural Arts Commission meeting on September 23, 2025, at 6:00 p.m. 
 
Attendance - September 23, 2025, Cultural Arts Commission Meeting: 
 
Cultural Arts Commissioners - Present 

• Melody Cookson (Chair) 
• Sumita Patel 
• Dianna Smeal 
• Shital Foster 
• Sabine Genet 

 
Cultural Arts Commissioners - Absent 

• Luis Gonzalez 
• Michael Barsky (Vice Chair) 

 
  
ATTACHMENTS:   

1. CAC Minute 9.23.25 (UNOFFICIAL) 
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CULTURAL ARTS COMMISSION 

MEETING 
UNOFFICIAL MINUTES 
SEPTEMBER 23, 2025 

ALPHARETTA CITY HALL 
COUNCIL CHAMBERS | 2 PARK PLAZA | 6:00 PM 

 

 

I. CALL TO ORDER  

 Chairwoman Cookson called the meeting to order at 6:03 p.m. *Note the votes were placed 
by hand and not computer during the meeting. 

II. ROLL CALL 

• Cultural Arts Commission Members - Present 

o Melody Cookson (Chair) 

o Sumita Patel 

o Dianna Smeal 

o Shital Foster 

o Sabine Genet 

• Staff 

o Morgan Rodgers, Director – Recreation, Parks & Cultural Services 

o Kim Zane, Cultural Services Division Manager – Recreation, Parks & Cultural Services  

o Sarah Bausano, Administrative Office Coordinator – Recreation, Parks & Cultural Services 

o Lara Haddadin, Cultural Services Staff – Recreation, Parks & Cultural Services 

o David Palmieri, Cultural Services Staff – Recreation, Parks & Cultural Services 

III. PLEDGE TO THE FLAG 

IV. APPROVAL OF MEETING MINUTES 

a. Cultural Arts Commission Meeting Minutes from August 26, 2025 

 Chairwoman Cookson called for a motion to approve the minutes. 

o Commissioner Smeal offered a motion to approve the minutes, as written, from the 
August 26, 2025, Cultural Arts Commission Meeting. 

o Commissioner Foster seconded the motion. 

 The motion was approved unanimously (5-0). 

The public is advised that the following minutes are not a verbatim transcription of business presented at the Council 
Meeting of the date shown; but are a synopsis of pertinent information. The public is further advised that the video 
recording for said meeting is a matter of public record and is available to be viewed at the City Clerk’s office during 
normal business hours or viewed online at https://www.youtube.com/user/alpharettagov. 
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V. OLD BUSINESS 

a. Update on Procedural Protocol – Director Rodgers  
 Director Rodgers came forward to explain to the Commission that the Ordinance for the 

Cultural Arts Commission only applies to City property. Any non-City property and 
private development the Cultural Arts Commission has final vote. 

VI. NEW BUSINESS 

a. Public Art Application – Alpharetta Greenway Manhole Murals 
• Kim Zane gave a background of the project. City of Alpharetta is partnering with the 

Rotary Club of North Fulton. 
• Thomas Nolfa, with Rotary Club of North Fulton came forward to do the presentation of 

the 14 different manhole murals. 
CULTURAL ARTS COMMISSON Q & A: 

Q How many more murals are there? (Foster) 
A We thought we would do 8-10 murals per year. We are going to test our resources to see 
if we can keep it going. (Nolfa) 
C Totally excited, thank you for going out of your way to educate the kids. (Genet) 
C Blown away at how your are running this program. (Cookson) 
 Chairwoman Cookson called for a motion to approve the Public Art Application, Alpharetta 

Greenway Manhole Murals. 

o Commissioner Patel offered a motion to approve the Public Art Application, Alpharetta 
Greenway Manhole Murals. 

o Commissioner Foster seconded the motion. 

 The motion was approved unanimously (5-0). 

b. Public Art Application – Alpha Loop Bridge Mural 3 – Rainwater Location 
• Nancy Murphy came forward to present on behalf of Arts Alpharetta. Also, Kim 

announced Nancy’s retirement. 
CULTURAL ARTS COMMISSION Q & A: 

C Really lovely, like the location. (Smeal) 
C I think it’s great. (Cookson) 
Q Curious with the other two on bridge murals, how is the maintenance. (Genet)  
A No, we haven’t had to do anything yet. The paints that are selected are meant to last. 
(Zane) 
 Chairwoman Cookson called for a motion to recommend the Public Art Application, Alpha 

Loop Bridge Mural 3 – Rainwater Location. 

o Commissioner Smeal offered a motion to recommend the Public Art Application, Alpha 
Loop Bridge Mural 3 – Rainwater Location. 

o Commissioner Foster seconded the motion. 

 The motion was recommended unanimously (5-0). 

VII. STAFF PRESENTATONS  
a. Cultural Services Division Monthly Report – September 2025 

• Kim Zane, Cultural Services Division Manager for the Recreation, Parks, and Cultural 
Services Department came forward to present the item. 
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• Director Rodgers came forward to give Kim Zane a shout out on all of her hard work on the 
Alpharetta Arts & Culture Master Plan. He also notified the Commission that Wacky World 
is closing on Monday, September 29th and the last day to play is Sunday, September 28th. 
With the closing of Wacky World, there will be approximately 50 trees that will need to 
come down for the new playground, stormwater, and restroom. Director Rodgers stated that 
he is trying to make the community aware of the amount of trees and the fact that only 3 
are healthy specimen trees, the rest of the trees are either not specimen or in decline and in 
need of coming down. 

CULTURAL ARTS COMMISSON Q & A: 

RE: Staff Presentation 

Q Is there an update on the sculpture tree on Thompson? (Smeal) 

A No, I will get one. (Zane) 

VIII. CULTURAL ARTS COMMISSIONER REPORTS 

• Chairwoman Cookson mentioned that moving forward the Cultural Arts Commission will meet 
at 5:30 pm to keep in line with the rest of the Boards and Commissions. She also stated that 
there will be a Proclamation taking place at the October 6th City Council meeting and she would 
really like for the Commission to come to the meeting. 

IX. PUBLIC COMMENT 

• None 
 

X. ADJOURNMENT  

 Chairwoman Cookson called for a motion to adjourn the meeting. 

 Commissioner Patel made a motion to adjourn the meeting. 

o Commissioner Genet seconded the motion. 

o The motion was approved unanimously (5-0). 

 With there being no further business to consider or discuss, Chairwoman Cookson adjourned 
the meeting at 6:57 p.m. 

Respectfully submitted, 

 
Sarah Bausano 
Administrative Office Coordinator 
Recreation, Parks & Cultural Services  
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Sarah Bausano 
Meeting Date: January 27, 2026 

 
  

AGENDA ITEM:   
Approval of Cultural Arts Commission Work Session minutes from December 2, 2025 
Approve, as written, the Cultural Arts Commission Work Session meeting minutes from December 2, 2025, at 
5:30 p.m. 
  
STAFF RECOMMENDATION: 

Approve, as written, the Cultural Arts Commission Work Session minutes from December 2, 2025, at 5:30 p.m.  
  
ITEM DESCRIPTION:  

Administrative Office Coordinator, Sarah Bausano, prepared a synopsis of the pertinent information that occurred 
during the Cultural Arts Commission Work Session on December 2, 2025, at 5:30 p.m. 
 
Attendance - December 2, 2025, Cultural Arts Commission Work Session:  
 
Cultural Arts Commissioners - Present 

• Melody Cookson (Chair) 
• Michael Barsky (Vice Chair) 
• Shital Foster 
• Sabine Genet 
• Luis Gonzalez 

 
Cultural Arts Commissioners - Absent 

• Sumita Patel 
• Dianna Smeal 

 
  
ATTACHMENTS:   

1. 12.2.25 Work Session Minutes 
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CULTURAL ARTS COMMISSION 
WORK SESSION 

UNOFFICIAL MINUTES 
DECEMBER 2, 2025 

ALPHARETTA CITY HALL 
CONFERENCE ROOM 121 | 2 PARK PLAZA | 5:30 PM 

 

 

I. CALL TO ORDER  

 Chairwoman Cookson called the meeting to order at 5:33 p.m. 

II. ROLL CALL 

• Cultural Arts Commission Members - Present 

o Melody Cookson (Chair) 

o Michael Barsky (Vice Chair) 

o Shital Foster 

o Sabine Genet 

o Luis Gonzalez 

• Staff 

o Morgan Rodgers – Director, Recreation, Parks & Cultural Services 

o Kim Manning – Cultural Services Division Manager, Recreation, Parks & Cultural Services  

o Sarah Bausano – Administrative Office Coordinator, Recreation, Parks & Cultural Services 

III. WORK SESSION ITEMS 

a. Arts Alpharetta Lamp Post Project 

• Nancy Murphy, with Arts Alpharetta introduced the item. 

• Nancy stated that this is a project to bring Art to the East side of 400. The project would 
start at Kimball Bridge Road. 

Arts Alpharetta Q and A 

Q Great idea!! Will it be a rotation? (Foster)  

A It will be on an annual rotation, leave them up for a year. We are responsible for 
replacing any damaged ones. (Murphy) 

Q Where on Kimball Bridge Road? (Barsky) 

The public is advised that the following minutes are not a verbatim transcription of business presented at the Council 
Meeting of the date shown; but are a synopsis of pertinent information. The public is further advised that the video 
recording for said meeting is a matter of public record and is available to be viewed at the City Clerk’s office during 
normal business hours or viewed online at https://www.youtube.com/user/alpharettagov. 
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A Kimball Bridge Road and North Point Parkway on the black lamp posts. Stopping 
at Waters Road. (Murphy) 

C They are tight along there right now. (Barsky) 

C We will be doing every other lamp post. (Murphy) 

Q Are you going to carry into the parks? (Barsky) 

A Focusing on the road only for now. (Murphy) 

C The City’s role is to get permission to use the lamp posts. There will be no cost to 
the City, we will just need to make Public Works aware. Down in Midtown they 
have over 300 of these down Peachtree. (Zane) 

C The problem I have is I think it will look out of place because it is primarily 
residential. (Barsky) 

C North Point does not have the right lamp posts and Haynes Bridge has less lamp 
posts. (Murphy) 

C The recommendation would be to look at other locations. (Zane) 

C I do not understand how it is being funded. (Gonzalez) 

b. Alpharetta Arts & Culture Master Plan 
• Kim presented the Alpharetta Arts & Culture Master Plan Action Plan. 
• Kim wanted to start the dialogue with the Commission to discuss the Action Plan items 

within the Arts & Culture Master Plan. There are some immediate actions that need to 
be addressed. Kim stated that she is not getting a lot of help from the Art Leader 
Groups and would like to have some help from the Commissioners to engage them. I 
know we have A2O as a fundraising group. Kim also stated that the creation of a 
plan to catalog, maintain, curate, and promote public arts and cultural resources is 
almost complete. As for establishing a clear process for private development to 
contribute to arts and culture by involving Community Development and developers. 
We are also trying make things clearer for the Community as well as the potential for 
a membership program. 

IV. ADJOURNMENT  

 With there being no further business to consider or discuss, Chairwoman Cookson adjourned 
the meeting at 6:56 p.m. 

Respectfully submitted, 

 
Sarah Bausano 
Administrative Office Coordinator 
Recreation, Parks & Cultural Services  

Page 8 of 25



 

 
STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Kim Zane 
Meeting Date: January 27, 2026 

 
  

AGENDA ITEM:   
Cultural Services Monthly Report — January 2026 
Report on the latest updates, projects, events, and/or initiatives of the Cultural Services Division of the 
Recreation, Parks & Cultural Services Department. 
  
STAFF RECOMMENDATION: 

This report is presented for the Commission discussion and information purposes. No vote or formal action is 
requested at this time.  
  
ITEM DESCRIPTION:  

MONTHLY HIGHLIGHTS:  
• Greenway Manhole Murals – Rotary of North Fulton  
• The Spotlight Community Stage  
 
MONTHLY INITIATIVES: 
• Matildas Music at The Spotlight – 3 Events / Listening Room 
• Volunteers - Point App 
• Black History Month 
• New Arts & Culture Guide – 2026 Spring & Summer  
• Alpharetta Arts & Culture Master Plan – Next Steps 
• Wacky World Community Mural 
• Wills Park Sculpture Repair & Update– Circle of Friends 
 
MONTHLY HAPPENINGS: 
a. Arts & Culture Online Calendar https://www.alpharetta.ga.us/government/departments/recreationparks/cultural-
services 
b. Alpharetta Music City -- Live Music Calendar https://www.awesomealpharetta.com/calendar/category/alpharetta-
music-city-live-music/ 
  
ATTACHMENTS:   

1. Staff Presentation_Arts and Culture_01_2026 
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Alpharetta Arts & Culture 
Cultural Services Report
January 2026
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Events Nov & Dec 2025
11/6/25 - Kalaakuncha Inc. Performance- Classical Indian Music Recital - Open 
to public
11/7/25- Leap To Shine - Stand Up Comedy Rehearsal - Closed to Public - 
Private Event
11/14-11/23- Steel Magnolias - Arcadia Theater - Ticketed
12/5/25- Alpharetta Chorus Nighttime Sing-along - Free and Open to Public
12/6/25 - Tippi Toes Recital - Dance Recital - Open to Public
12/13/25 - Clay Model Academy Showcase - Closed to Public
12/19-21 - Holly & Harmony Cabaret - By Arcadia Theater - Ticketed
12/22/25 - The Elves’ Holiday Sing-along - Free and Open to the Public
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Spotlight May – Dec 2025

30 Total Performances & Bookings 
(4 City Performances; 26 Rental 
Performances)

33 Rehearsal Days

3,417 People and Attendees onsite for 
Rentals, Rehearsals, & Performances

$11,085 Total Revenue

187 Tours During Office Hours
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Time: 7 - 9:15 pm

Where: The Spotlight at North Point Mall

What: Matildas Music Under the Pines is moving to the 
Spotlight Community Stage for the winter. We’ll have the 
lights glowing, mouthwatering eats from Never Enough 
Thyme, and tables & chairs set up. Swing by the cash bar for 
a signature cocktail, mocktail, wine or beer — then sit back 
and enjoy the show.

Parking: Parking for the Spotlight Stage is located by the 
Food Court Entrance adjacent to JCPenney. Click this link 
for google map directions. Look for The Spotlight a-frame 
sign in front of the entrance. Directions: 
https://maps.app.goo.gl/7oNGA2NevUkPt2oA9

Tickets Include: Music, Light Eats, Cash Bar, Tables & 
Chairs, and Parking

Link to Buy Tickets: 
https://www.matildasmusicvenue.com/matildas-milton
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Volunteer Software

NEW Volunteer Process – Point 
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3 Workshops for Arts Leader Groups & Alpharetta Non-profits

Participating in a Board of Directors – Thursday, February 12 from 12-1:30pm 
Equip your leadership with the facilitation tools needed to transform board meetings into strategic powerhouses. 
● Strategic Agendas: Maximize high-level discussion and minimize rote operational reporting. 
● Conflict & Consensus: Practice effective 

Future-Proofing Your Development Program - Thursday, February  from 12-1:30pm 
Build a resilient, modern fundraising engine that thrives in a changing economic landscape. 
● Diversify Funding: Mitigate risk by moving beyond a single revenue stream. 
● Digital-First Tools: Deliver a frictionless donor experience through mobile optimization and recurring giving. 
● Values-Driven Storytelling: Transition to narratives that demonstrate measurable impact. 
● The Outcome: An analytical framework to identify your highest-return growth areas. 

Leveraging AI as a Tool for Nonprofits Thursday, March 12 from 12-1:30pm 
Demystify artificial intelligence by identifying practical, low-cost tools that enhance efficiency without compromising ethics. 
● Low-Cost Tools: Identify immediate ways to use AI for data analysis, grant drafting, and donor segmentation. 
● Ethical Framework: Develop a strategy for data privacy and mitigating bias in decision-making. 
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Wacky World Playground & Community Mural 
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Circle of Friends Repair & Update 
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