ALPHARETTA

7.

QECITY o

< % RECREATION BOARD MEETING

FEBRUARY 10, 2026

GEORGIA

CALL TO ORDER

ROLL CALL

a. Welcome Percy Lidback appointed by Mayor Gilvin

b. Welcome Tate Holcombe appointed by Councilman Driskell

PLEDGE TO THE FLAG
NEW BUSINESS
a. Election of the 2026 Chair

b. Election of the 2026 Vice Chair
APPROVAL OF MEETING MINUTES

a. Approval of Recreation Commission Minutes from November 11, 2025

ALPHARETTA CITY HALL
CouNcIL CHAMBERS

2 PARK PLAZA
5:30 PM

Approve, as written, the Recreation Board meeting minutes from November 11, 2025, at 5:30

p.m.

b. Approval of the Recreation Board Work Session Minutes from October 29, 2025

Approve, as written, the Recreation Board Work Session meeting minutes from October 29, 2025, at

5:30 p.m.
STAFF PRESENTATIONS
a. DIVISIONS

i. Community Agriculture and Sustainability Division Monthly Report — FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Community Agriculture

and Sustainability Division of the Recreation, Parks & Cultural Services Department.

ii. Cultural Services Division Monthly Report — FEBRUARY 2026

Report on the latest updates, projects, events and/or initiatives of the Cultural Services Division

of the Recreation, Parks & Cultural Services Department.

iii. Recreation Services Division Monthly Report — FEBRUARY 2026

Report on the latest updates, projects, events and/or initiatives of the Recreation Services

Division of the Recreation, Parks & Cultural Services Department.

iv. Park Services (Excluding Wills Park) Division Monthly Report — FEBRUARY 2026

Report on the latest updates, projects, events and/or initiatives of the Park Services (Excluding

Wills Park) Division of the Recreation, Parks & Cultural Services Department.

v. Park Services (Wills Park & Equestrian Center) Division Monthly Report - FEBRUARY

2026

Report on the latest updates, projects, events and/or initiatives of the Park Services (Wills Park

& Equestrian Center) Division of the Recreation, Parks & Cultural Services Department.

b. DIRECTOR - FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Director of the
Recreation, Parks & Cultural Services Department.

PUBLIC COMMENT
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8. ITEMS FROM COMMISSION MEMBERS
9. ADJOURNMENT
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P STAFF REPORT
ALPH;;RETTA Department: Recreation, Parks & Cultural Services

Submitted By: Sarah Bausano
i, Meeting Date: February 10, 2026

AGENDA ITEM:

Approval of Recreation Commission Minutes from November 11, 2025
Approve, as written, the Recreation Board meeting minutes from November 11, 2025, at 5:30 p.m.

STAFF RECOMMENDATION:

ITEM DESCRIPTION:

Administrative Office Coordinator, Sarah Bausano, prepared a synopsis of the pertinent information that occurred
during the Recreation Board meeting on November 11, 2025, at 5:30 p.m.

Attendance - November 11, 2025, Recreation Board Meeting:
Recreation Board Members - Present

¢ Jit Saha (Interim Chair)
Karla Piedrahita
Cameron Kline

Brad Bowers

Cheryl Rand

Derek Kaighin

Recreation Board Members - Absent

e Shuntel Beach
e John Norton

ATTACHMENTS:
1. 11.11.25 - RC Minutes (Unofficial)
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QECITY

< O RECREATION BOARD MEETING
_@&_‘ UNOFFICIAL MINUTES

ALPHARETTA O b i

COMMUNITY ROOM | 2 PARK PLAZA | 5:30 PM

GEORGIA

This summary is provided as a convenience and service to the public, media, and staff. It is not the intent to
record proceedings verbatim. Any reproduction of this summary must include this notice. This is not an official
record of the Alpharetta Recreation Commission Meeting proceedings. Meetings are recorded and available
for review at https://www.youtube.com/user/alpharettagov.

l. CALL TO ORDER
% Interim Chairman Saha called the meeting to order at 5:30 p.m.
Il. ROLL CALL

e Recreation Board Members Present

Jit Saha (Interim Chair)
Karla Piedrahita
Cameron Kline

Brad Bowers

Cheryl Rand

Derek Kaighin

e Recreation Board Members Absent

Shuntel Beach
John Norton

o Staff

Morgan Rodgers, Director, Recreation, Parks & Cultural Services

Amanda Musilli, Community Agriculture & Sustainability Manager, Recreation, Parks &
Cultural Services

Kim Zane Cultural Services Manager, Recreation, Parks & Cultural Services
Christine Young, Recreation Services Manager, Recreation, Parks & Cultural Services
Matt Casey, Parks Manager, Recreation, Parks & Cultural Services

Sarah Bausano, Administrative Office Coordinator, Recreation, Parks & Cultural Services

I. PLEDGE TO THE FLAG
V. APPROVAL OF MEETING MINUTES

a.

Recreation Board Meeting Minutes from August 12, 2025

e Interim Chair Saha called for a motion.
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o Board Member Piedrahita offered a motion to approve the minutes, as presented,
from August 12, 2025, Recreation Board meeting.

o Board Member Kaighin seconded the motion.

The motion was approved (6-0).

b. Recreation Board Work Session Minutes from October 29, 2025

Interim Chair Saha called for a motion.

o Board Member Rand offered a motion to approve the minutes, as presented, from
October 29, 2025, Recreation Board Work Session.

o Board Member Bowers seconded the motion.

The motion was approved (6-0).

V. NEW BUSINESS

a. Youth Athletic Association Banner Policy Renewal

Christine Young presented this item fo the Recreation Board.

RECREATION COMMISSION Q & A:
Q s there pricing in ite (Rand)

A No, there is not. (Young)
Interim Chair Saha called for a motion.

o Board Member Kline offered a motion to approve the Youth Athletic Association
Banner Policy Renewal.

o Board Member Bowers seconded the motion.

The motion was approved (6-0).

b. Closure during Severe Weather Policy Revision

Christine Young presented this item to the Recreation Board.

RECREATION COMMISSION Q & A:

Q It doesn’t include when people will know if something is canceled, when will they
find out? (Rand)

A It will be based around the weather. (Young)
Q Rainout line? (Rand)

A You have to opt in for the rainout line. We will email and post any and all updates.
(Young)

Q How will this work with the refund policy? (Kaighin)
A We will try to make up the classes at another time. (Young)
Interim Chair Saha called for a motion.

o Board Member Bower offered a motion to approve the Closure during Severe
Weather Policy Revision.
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VL.

o Board Member Kaighin seconded the motion.

e The motion was approved (6-0).

STAFF PRESENTATIONS

DIVISIONS

Community Agricultural & Sustainability Division — Amanda Musilli

Amanda came forward to present the current events.

RECREATION Q & A

Q Can you talk more about the house/Community Center? (Piedrahita)

A We have plans, we do not have timing. We are giving us until the end of May
due to the Rucker Park renovations. (Musilli)

Bathroom? (Rand)

The septic system in place will allow us to have a public restroom. (Musilli)
How many AG seniors do you have? (Rand)

We have 3 this year, hoping to have around é next year. (Musilli)

Did | see the farm got an award? (Kline)

We did! It was the ARC award out of 26 nominees. (Musilli)

Fundraising, are you on track? (Saha)

Did not know what to expect. Grateful for Peace, Love, Pizza. Liked raising the
awareness. (Musilli)

Cultural Services Division - Kim Zane

Kim came forward to present the current events.

RECREATION Q & A

None

Recreation Services Division — Christine Young

Christine came forward to present the current events. Christine also thanked both Interim
Chair Saha and Board Member Piedrahita for attending the Veteran’s Day Luncheon at
Preston Ridge Community Center.

RECREATION Q & A

Sponsorships for Boo Bash, is that in line? (Piedrahita)

We get a lot of the event covered by sponsorships and in kind donations. (Young)
What was the sparkling thing at the luncheon? (Saha)

Stayin’ Alive, they were fantastic!! (Young)

Stages for the Tree Lighting? (Kaighin)

There will be 2 stages this year. (Young)

Is the church bringing in snow? (Kaighin)

No, we will have snow machines at the tree lighting. (Young)

Park Services Division (Excluding Wills Park) — Eric Milley

Eric was not present at the meeting, his report was online.

Park Services Division (Including Wills Park) — Matt Casey

Matt Casey came forward to present the current events.

RECREATION Q & A

Q Wacky World, big hole? (Rand)

OO0 >0O
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A Wacky World has been removed, working on stormwater. March 9" is the
estimated build date. The underground detention pond has been put in and they are
starting to work on the corner for the Gateway. (Casey)

Q Onsite, what has been the general sentiment? (Piedrahita)
A General excitement by all. (Casey)
DIRECTOR

Director Rodgers will update the Board.

Director Rodgers came forward with the following items:

e Update on Kurt Kirby, he is doing great and adjusting to his new position in Banks
County.

e ARC Award, very big deal. The guest speaker at the awards presentation was the
CEO of Delta Airlines.

e Stacey Shirley received an award from GRPA.

e Marietta/Roswell Street pocket park as a gathering space.

e Farm House project to be a boardwalk to an Overlook.

o Field 5 at Wills Park, AYBA will fund their portion and the City will fund their portion.
The stormwater and fencing drove the price up over the budget.

e Projects starting on November 17", Webb Bridge Park paving and North Park
Restroom starting.

e Tree Lighting has added an Adaptive Hour from 4:00 pm to 5:00 pm.

e Spotlight Stage has Steel Magnolias currently playing and | highly recommend going,
it was wonderful.

e Wills Park is underway and the Equestrian Center starts in January.

e The Greenway has flooded twice already.

e Fountains have already froze.

e Alpha Loop Foundation, Lights on the Loop starts in December. Please come to the

opening event on December 5%,

The Recreation, Parks & Cultural Services Holiday Luncheon is set for December 16",

please join us.

RECREATION BOARD Q & A

Q Issue at the Farm House has always been parking? (Rand)

A We do not have a plan for parking. (Rodgers)

Q If we want to go see this, where do we parke (Rand)

A | do not control parking. (Rodgers)

Q What is the timeline for Farm House? (Rand)

A Hoping for approval in December. (Rodgers)

Q Will there be a ramp? Accessible? (Piedrahita)

A

Q

A

Q

A

Q

A

Yes, it will be. (Rodgers)

| thought we stopped Farm House? (Rand)

No, we did not. (Rodgers)

GRPA, trade show portion, what were the trends? (Piedrahita)
Artificial turf and lighting, the drone booth was the most fun. (Rodgers)
Liaisons for the youth associations? (Saha)

| think we should wait until January. (Rodgers)
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VIl.  RECREATION BOARD MEMBER REPORTS

e Board Member Piedrahita commented on how phenomenal the seed library is at the Farm and
the enthusiasm of the staff is great. Congrats, Amandal!

VII.  PUBLIC COMMENT

e A young lady came forward to ask why the Lionheart Works Christmas market was moved to
the Arts Center. Kim came forward to help, there will not be a Community Center market this
year.

e The young lady also asked what kind of surface will be at the new Wills Park Wacky World
playground. Matt came forward to let her know that it will be a poured surface that is wheel
chair and special needs accessible.

IX. ADJOURNMENT

e Interim Chair Saha called for a motion to adjourn the meeting.
e Board Member Piedrahita made a motion to adjourn.
o Board Member Kaighin seconded the motion.
o The motion was approved unanimously (6-0).
e With there being no further business to consider or discuss, Interim Chair Saha
adjourned the meeting at 6:39 p.m.

Respectfully submitted,

Danrakt Bacaane

Sarah Bausano
Administrative Office Coordinator

Recreation, Parks & Cultural Services

Page 5 of 5
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P STAFF REPORT
ALPH;;RETTA Department: Recreation, Parks & Cultural Services

Submitted By: Sarah Bausano
i, Meeting Date: February 10, 2026

AGENDA ITEM:

Approval of the Recreation Board Work Session Minutes from October 29, 2025
Approve, as written, the Recreation Board Work Session meeting minutes from October 29, 2025, at 5:30 p.m.

STAFF RECOMMENDATION:

ITEM DESCRIPTION:

Administrative Office Coordinator, Sarah Bausano, prepared a synopsis of the pertinent information that occurred
during the Recreation Board Work Session on October 29, 2025, at 5:30 p.m.

Attendance - October 29, 2025, Recreation Board Work Session:

Recreation Board Members - Present

¢ Jit Saha (Interim Chair)
Karla Piedrahita
Cameron Kline

Brad Bowers

Cheryl Rand

Shuntel Beach

John Norton

Recreation Board Members - Absent

o Derek Kaighin

ATTACHMENTS:
1. 10.29.25 Work Session Minutes (UNOFFICIAL)
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PESTY O RECREATION BOARD
NP\ WORK SESSION
ALPHARETTA UNOFFICIAL MINUTES

OCTOBER 29, 2025

GEORGIA ALPHARETTA CITY HALL
COMMUNITY RooM 132 | 2 PARK PLAZA | 5:30 PM

This summary is provided as a convenience and service to the public, media, and staff. It is not the intent to
record proceedings verbatim. Any reproduction of this summary must include this notice. This is not an official
record of the Alpharetta Recreation Commission Meeting proceedings. Meetings are recorded and available
for review at https://www.youtube.com/user/alpharettagov.

CALL TO ORDER
% Vice Chairman Saha called the meeting to order at 5:27 p.m.
1. ROLL CALL
e Recreation Board Members Present
o it Saha (Interim Chair)
o Cheryl Rand
o Shuntel Beach
o John Norton
o Cameron Kline
o Karla Piedrahita

o Brad Bowers

o Morgan Rodgers, Director, Recreation, Parks & Cultural Services

o Christine Young, Recreation Services Manager, Recreation, Parks & Cultural Services
o Lindsey Pritchard, Recreation Supervisor, Recreation, Parks & Cultural Services

o Toby Smallwood, Recreation Supervisor, Recreation, Parks & Cultural Services

o Sarah Bausano, Administrative Office Coordinator, Recreation, Parks & Cultural

Services
IIl. WORK SESSSION ITEMS
a. Youth Athletic Agreements

Christine Young presented the item to the Board. This item will go to City Council to be
approved and signed.

Interim Chair Saha presented the possibility of having a liaison for each of the Youth
Athletic after a discussion with Mayor Gilvin. He stated this would be a volunteer that
would meet with the Organizations. After discussion, Board Member Kline agreed to be
the liaison with the AYBA, new Board Member Lidback agreed to be the liaison for NAFL
(he was not in attendance, he asked Director Rodgers for this offline), Board Member
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Rand agreed to be the liaison for AYSA, Board Member Norton agreed to be the liaison
for the Miracle League, and Board Member Bowers agreed to be the liaison for Ambush.

RECREATION Q&A

Do these agreements include us seeing them once a year? (Rand)

Q

A Yes, they do. (Young)

Q How did the NAFL thing go? (Norton)

A It was corrected, the Board for the NAFL is in compliance. (Rodgers)

C I will reach out to all the Associations and get their Board Member list. (Young)

b. Youth Athletic Banner Policy Renewal

Christine Young presented this item to the Board, stating this is a renewal for 3 year term.
This item will be at the November 11", 2025, Recreation Board meeting for a vote.

RECREATION Q&A
Q s this for all facilities (Rand)

A No, only our Youth Associations. (Young)
Q Are these for all seasonse (Bowers)

A The Associations can only have them up during their season, then they take them
down. This is a big fundraiser for them. (Rodgers)

c. City of Alpharetta — Johns Creek, Parks without Borders Agreement

Christine Young presented this item to the Board, stating this agreement will waive non-
resident fees with the addition of Youth Football and adding Cricket on the Johns Creek
side. This item will go to City Council to be approved and signed.

RECREATION Q&A

Q Will having this agreement help with our fields? (Piedrahita)
A Yes, Johns Creek has dedicated Cricket Fields. (Rodgers)
Q How long is the MOUZ (Saha)

A Agreed to one year, but if all goes good then we can go up to four years without
renewal. (Young)

Q Historically, have we had any MOU'’s that have not been good? (Piedrahita)
We have not had one. (Young)

Do the sports get advertised in each City2 (Norton)

Yes, we will advertise it. (Rodgers)

Can you sign up on both City websitesé (Bowers)

> 0 r»r O r

Yes, that is possible. (Rodgers)

Page 2 of 4
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d. Closure during Severe Weather Policy Revision

Christine Young presented this item to the Board, stating this update needed to happen and
gives us the power to make our own decisions with our programming. This item will be at
the November 11", 2025, Recreation Board meeting for a vote.

RECREATION Q&A

C

Embarrassing for the City when there isnt snow on the ground and we have to

shut everything down. (Rodgers)

C

Seems like a whole thing. (Rand)

C We have a system in place, and we can handle it. (Rodgers)

e. Disc Golf Course Redesign

Director Rodgers presented this item to the Board, stating this is needed due to needing a
25’ buffer from the creek. Carolina Disc Golf designed the new course and we had a
Community Input meeting with approximately 50 people present.

RECREATION Q&A

Q What kind of play do we get? (Norton)

A After trails, it is the 2"! most used thing in the park. (Rodgers)

Q
A

What will the downtime be? (Piedrahita)

Stormwater will start the domino effect and we will start moving holes. Shouldn't

take long once the process starts. (Rodgers)

Q

O T O T O > O >

A

10, 11, 12, 13, 14, how many trees? (Rand)
No, big trees. (Rodgers)

Are there tournaments2 (Kline)

Yes, we do. (Rodgers

Is this part of the Master Plan? (Piedrahita)
Yes, there was a redesign. (Rodgers)

How is it being funded? (Piedrahita)
Donations and Operational money. (Rodgers)
Bond Money? (Saha)

No, we can’t do that. (Rodgers)

f.  Wills Park Yellow Playground

Lindsey Pritchard presented this item to the Board, stating this playground is falling apart
and they do not make the equipment anymore. There were 8 different companies that sent
us proposals and we landed on the Ninja element playground. This project will be a
Sourcewell Project. This will go to City Council in December.

RECREATION Q&A

Q
A

Does it need an awning? (Beach)

No, it doesn’t need anything, this playground has a lot of shade. (Pritchard)
Page 3 of 4
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A

Does it come in yellow? (Piedrahita)

Yes, it does. (Pritchard)

Ground work? (Norton)

Remove the mulch, and then 7-10 days for installation. (Rodgers)
Bond money?2 (Norton)

No, this is Capital money. (Rodgers)

Are you planning to do a fence around it¢ (Saha)

No, there isn't a need. (Rodgers)

Same footprint as the current one? (Piedrahita)

Yes, that is what the hardest part, was finding something to fit. (Pritchard)
How much? (Kline)

$70,000.00 (Pritchard)

g. CDBG Money AAAC Parking Design

Morgan Rodgers presented this item to the Board, stating that the current handicapped
parking at the Adult Activity Center is not compliant. A building of this size should have 6
compliant spaces and we only have 1. With the reconfiguration, a few trees will need to
come down to put the parking in compliance.

RECREATION Q&A

Q
A
C

Can we plant anything? (Rand)
Yes, will plant things. (Rodgers)
| will get the report from our Arborist, Nate Hand. (Rodgers)

V. BOARD MEMBER COMMENTS

None

ADJOURNMENT

¢ Chairman Mitchell adjourned the meeting at 6:26 p.m.

Respectfully submitted,

Darak Bacaans

Sarah Bausano

Administrative Office Coordinator
Recreation, Parks & Cultural Services

Page 4 of 4

Page 13 of 33



P STAFF REPORT
ALPH;;RETTA Department: Recreation, Parks & Cultural Services

Submitted By: Amanda Musilli
s Meeting Date: February 10, 2026

AGENDA ITEM:

Community Agriculture and Sustainability Division Monthly Report — FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Community Agriculture and Sustainability
Division of the Recreation, Parks & Cultural Services Department.

STAFF RECOMMENDATION:

This report is presented for Recreation Commission discussion and information purposes. No vote or formal
action is requested at this time.

ITEM DESCRIPTION:

MONTHLY HIGHLIGHTS:

e UGA Soil Report shows the soil at Old Rucker Farm is incredibly healthy. The pH ranges from 6.4 —
6.9, which is ideal. The Organic Matter is off the charts, with percentage ranging from 14-24%. To
compare, most yards are between 0% and 1% OM. Organic matter is crucial for soil health, acting as
a "sponge" to enhance water retention, improve soil structure, and increase nutrient availability
(nitrogen, phosphorus, sulfur) for plants. It fosters beneficial microbial activity, reduces erosion,
prevents compaction, and supports carbon sequestration.

e Our HOA Community Garden and Habitat Support Program kicked off, and the Windward HOA is
our first customer. Their garden has 48 plots, and 26 of them have signed up for the program via
Active Net. The HOA Community Garden and Habitat Support Program is similar to the Home Grower
Program, but the main differentiator is that we will deliver the trays of plants to the HOA’s garden
seasonally. Participants pay $50 per year.

e First community field trip of the year was to the Mercedes Benz Stadium to tour their garden and
learn about the sustainability features that earned the facility a LEED Platinum rating.

MONTHLY INITIATIVES:

¢ Including the HOA Program, we have over 50 people signed up for the Flower Grower Program, and
over 100 signed up for the Vegetable Grower Program. This alone is a 20% increase over last year.
Coupled with the School Garden Support Program and the two giving gardens (Bridge to Grace and
NFCC), we will be producing over 30,000 seedlings this year.

e Thefirst vegetable and flower pick up starts Feb 27th. This will include cool-weather edible vegetables
and flowers, along with seeds.

e Of the nine (9) schools in our School Garden Support Program, seven (7) have ordered and will
receive their cool weather plant delivery the last week of February.

e Will be presenting at the 2026 Grow Together Green Thumb Conference in NYC the first weekend in
May. The two workshops we will be presenting:
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o From Scraps to Soil: Building Scalable Community Composting Systems: Dive into how
community composting can be a cornerstone of local food systems, soil health education, and
grassroots environmental stewardship. Drawing on the Alpharetta Community Agriculture
Program’s community composting pilot, this workshop will explore replicable strategies for
cities of all sizes to integrate composting into community agriculture, gardening networks,
and local food resilience planning.

o Growing Resilience: Community Agriculture as Critical Emergency Food Infrastructure: As
weather-related disasters, supply chain disruptions, and public health emergencies become
more frequent, cities are being challenged to rethink what counts as essential infrastructure.
This workshop explores how community agriculture programs, including farms, gardens, food
forests, and local production networks, can and should be integrated into municipal
emergency food planning. This session will examine how land can be rapidly activated during
emergencies to support food access, distribution, education, and community stability.
Participants will explore how land, skilled staff, volunteers, and local partnerships position
community agriculture programs as uniquely agile, trusted, and effective responders when
conventional systems are strained.

ATTACHMENTS:
None
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P STAFF REPORT
ALPH;;RETTA Department: Recreation, Parks & Cultural Services

Submitted By: Kim Zane
i, Meeting Date: February 10, 2026

AGENDA ITEM:

Cultural Services Division Monthly Report — FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Cultural Services Division of the Recreation,
Parks & Cultural Services Department.

STAFF RECOMMENDATION:

This report is presented for the Commission discussion and information purposes. No vote or formal action is
requested at this time.

ITEM DESCRIPTION:
MONTHLY HIGHLIGHTS:

e Greenway Manhole Murals — Rotary of North Fulton
¢ The Spotlight Community Stage

MONTHLY INITIATIVES:

Matildas Music at The Spotlight — 3 Events / Listening Room ¢ Volunteers - Point App
Black History Month « New Arts & Culture Guide — 2026 Spring & Summer

Alpharetta Arts & Culture Master Plan — Next Steps

Wacky World Community Mural » Wills Park Sculpture Repair & Update— Circle of Friends

MONTHLY HAPPENINGS:

e Arts & Culture Online Calendar https://www.alpharetta.ga.us/government/departments/recreation-
parks/cultural-services

o Alpharetta Music City -- Live Music Calendar
https://www.awesomealpharetta.com/calendar/category/alpharetta-music-city-live-music/

ATTACHMENTS:
1. Staff Presentation Arts and Culture 02/2026
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Cultural Services Report

February 2026
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Spotlight May — Dec 2025

30 Total Performances & Bookings
(4 City Performances; 26 Rental
Performances)

33 Rehearsal Days

3,417 People and Attendees onsite for
Rentals, Rehearsals, & Performances

$11,085 Total Revenue

187 Tours During Office Hours

Page 19 of 33



Mﬂtl F fh -~

MUSIC

%,
N
N
™

~

LIVE MUSIC GOOD VIBES
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Jazz Club Nashville Circle
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Americana Roots
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ﬂp,ﬂ'um on

ALPHARETTA
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Time: 7 - 9:15 pm
Where: The Spotlight at North Point Mall

What: Matildas Music Under the Pines is moving to the
Spotlight Community Stage for the winter. We’ll have the
lights glowing, mouthwatering eats from Never Enough
Thyme, and tables & chairs set up. Swing by the cash bar for
a signature cocktail, mocktail, wine or beer — then sit back
and enjoy the show.

Parking: Parking for the Spotlight Stage is located by the
Food Court Entrance adjacent to JCPenney. Click this link
for google map directions. Look for The Spotlight a-frame
sign in front of the entrance. Directions:

Tickets Include: Music, Light Eats, Cash Bar, Tables &
Chairs, and Parking

Link to Buy Tickets:
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LET'S CELEBRATE TOGETHER
FEBRUARY 2028

BLACK
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ALPHARETTA
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Honoring the past and inspiring the future

Dee 12 - Felh 28, A Joursey i Bloom, Solo Exhibition featuring Chané
B-HI'I pen '_'l..ll ] Buginess howers. Mphereia Arts Cenber =tudis ballery.
Fres and open o 1he pulilic

Fb 7. Heslc Habch Parformance feaburing Yoshianas

T30 - 8: 30 PH, Epedlight El—rﬂr!tnr Harth Peint Hall,
Fres &n |:I-.|JE| {o The

pibhic with recanggt |;|n T| katz availahle for purchass at:

Feb 1-32. Free Husic Hatch Performances aromed M:lhar-ﬂt-i- For
mmsician, loeslion and e detaile follow Us on
for datals

<am 70 - Har 10, Balley-Jobason Jchool & Community Exhibit 81 the
Community Gallery, I'I|1 nayr n|] husingss hours, Alphamatta City Hall
Friss gnd apen fo the public

Feb Tl BALEY-JOHRESON SCHOOL E COHMURITY DOCUMENTARY SCREEMING
Fillpes, Boswel Delhiral Arts Cenbep

Feb 21. BRILEY-JOHN 20N SCHOOL & COMHUNITY DOCUMERTARY SCREENING
IPH. Hatinea, Alpharaita &ris Canter

Feb 2. FAMILY FUN ART TIHE at Alpharetta Arts Center.10:30-1:30 am.
Kl ages. Alphanetia Arts Conmar. 55 doop in per family. To Beg=les:

Feli 7. LEARN HO'W' TD PUBLISH YOUR BOOK with Ashiey King
llam-1#pm. B+ years. Alphanatta hris Centar. To Ragistor

Feb 7. BLACK BRETORT PRINTHAKBEG wth Greg Slane.
4-Tpm 13+ pears. Alpharatta dris Canter. To Repicten
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FILM
SCREENING

Showing at two locations

N
SCHOOL & COMMUNITY

Trailblozers forging a path for the next generations

Bﬁiie{ Johnson“.”M“

Schoo
Exhibit

& Community

EXHIBITION ;
DATES: Jan.28-Mar.31 ﬁg
oy Hiatoriee Reciery

SATURDAY, s BL ECK

Feb7 HISTORY

6:30-8:30pm

Music
Match

PERFO

Yoshihanaa

= N
FAMILY FUN ART TIME

Bonding through ART

3’5 drop in per family ﬁgﬁam

o BLACK
g\ HISTORY
o [y VIONTH

BLACK HIST
PRINTMAK




cirv, ELEBRATING
ATAARETTA 25 HISTORY
| MONTH

Live

Music

Matc

FEB 1_0 6.30- 8.30 pm‘"&
0l|veg; Kidd

@b

Hilton

BLACK
HISTORY
MONTH

Live

= —" ST
[y —— T TR

"FEB21 « 1-3 pm

(01d Milton Pkwy location)

LT

P N 'BLACK
o HISTORY
- MONTH

»
-

.‘FEI-;Z".Z"I-?‘-'p -
Riley Dennis

at
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TEEN & ADULT

BID ARTIST, ITTLE ARTIST CLAY BLUEY it Lishy lurkin| AGES 66
Litgh arli

B CEFBMIC Bhery SCulplure. ATver we finish sculpling, we will paint our pieces and

thesywill be kil et and rieady for pick up about 2 weeeks aftes the workshey. PAINT LIKE BOB ROSSE with Jaramy fngers | 1555 15+

el Sa 10:30-11=308 $75/37.50N8 HIETTT Complate 3 Beb Pess painting in just one class—ewen #f auve seves psinted
hefare! That's the magic of the techriques usad by Bob Ross in kis popular

TV saries, The Juy of Peinting®. Sab Russ Certified Instruztar Jesemy ogers
walks you theowh step by stap how to gain 2 stenning Enh fines landscaps (o
sesscape) compiete with “happy trees’! No prior experience needed. This s @

GIRL SCOWT ART AND DESIGN BADGE WORKSHOP wth Libby Denbin | 4625 7-
Sludents wil explore e processs of cneating 3 cerami: work of arl Irem
beainsterming. scelpting and glszing. in a bl fired finsted piece - all whie

eaming their Art s Dessign hadige. pieves ick up shiout 2 ht-baartad panting £lss ttaly fatusad an craating biasty and hiving fun!
‘waeks alter the workshog, Dy Boz Aoes auggles are ueed ba give you an auhantic experiance.|
b Harfl5a  12:30-230p $36/52.500 W3ETR0 b Har? Sa Wela-2p  SES/S7.5OMR 20 fes HIET0S

Mugls  Sa WeEedp  SESOLSONR S200ee RIGT05
BIG ARTIST, LITTLE ARTIST CLAY FLOWER DISH with Lithy Duskis | AGES 3-8
Litt arists and their qrosn-ups wil get 3 chasce ta play with clay whila
cresting a ceramic fiower ish. Aier we finishsculpting we'l paint o pieces

PRINT YOUR PLATE - A TERRACOTTA ART EXPERIENCE with
fi2ena Vasnisl | AGES 15+

-SPRING-SUMMER.

- MARCH AUGUST 20'25:.

ALPHARETTA

ARTS & CULTURE

— Art Classes

—< = Performing Arts—

= Workshops .

- Cultural Happenings

Events. =
Gallery Exhibits ..

FHayl8 Sa  10:30-T30a

’| B th:i“il‘
Mgz Sa 030N

GRIWN-UP & HE SOREWRITING with Suria Emon: | B5E5 50
Juin s o 09, Where
i spacial et wandpreest, il enc, m-qu o hei
sanguriting,
chleren b 10 apress e emotiens while e rown-ugs coaneel,
heir craathily, Thi
BACOUraES OPES COmmUNicalion, strengthens Bands, end creales kasting
memiwiess them h music.
“Ha? S 0:30s-Tp
Mgl s WeNaiZp

&ME Einied A5E5 B
Celerate Hathers Day with a spacial Mommy & Me Songwriting mrkshap!
e an el il onee il ereate an aiginal s togethr, oxpuing
their e thraugh mesic,

Express heir ematians while mems support snd share i thei creativity.
THis oylul Bxperianca encouragss opan communication, strenqthens your
bond, and createe ....-mcmm- tor

FHapd fa 10=302-12p 1

Inthie: heninar risndy

MDY & HE SONGWRITING with Snvin Emo
Celearae Faters Day with a spetial Dandy i
i

PERFORMING ART CAMPS

and il firgd and reay for pick up about 2 wegks after the workshop. Paint you |
$26/37.50NR WIETE

610 ARTIST, ITTLE ARTIST CLAY PEZA wih Ly Dunkin | 4055 3-8
it antists an their gromm wps wil gat a csanca to play wah cay whils reating

CLAY SCULPTIMG FAIRY GARDENS 5 bty Dunkin | 462
Inthis begisni-Iriendy dhss. studers wil lears essential scupling tehnigues.
Inchuding pinth, coll. end slsh metheds, 35 they create thalr pwn whimsical

2 with ministere characters and vibrmt

wirksheg is an engaging warksho painiing beautil
etk e sing radeanel s st morery tes.feriect for ar
laviers and arisus beg  thet IFirs all materisl

-
y-siep guidence from an expert artist. Each participant lezves with 3 hand

et wall plate and2n appreciatien for henderafied ant.

e f pizza scuphure: After we finieh sculptng, well paint oer pieces FHarl8 Sa M:0e-130p  SAMEDNR  520fee HIETSS
and il fived and ready fo pick up absul 7 weeks after the meckshan! Mugl  Sa W:30s-l30p  SADGONR  SMlee  WISTSE
$26/57.508R 3T

SBOMZONR 520 fee  WIEPE

CREATIVE COLLADE with Gireg Sione | &525 16

Collage is an acoessibin and underaied mediam - 2 process that is used in a

wariety of ndustries, fram design, fm, and music, snd of course, sisusl arl. ifs

aimsjor part uf the croative practices of celebrated artists Lk Andy Warh,

Patl Pizassa, Honrl Matisse and Erk Larle. b ths warschop, studzots wil
g — thigh media

while discavering s the ntersti q things Inanamennnm Jumapusing dverse
imaanery. both Feund and eviginl, 1 criste usinue srtwocks, Materisls inchded,
bt participantz e frae b being od baoks, magazines, and athes matanals to
use: Ko experiesce y.just hring you is

b 5 Tw 5:30-6:30p $B5/57.50N8 #36797

CLAY SCULPTIMG THE MISMATCHED 200 with Litisy Duritin | AGES WERE
evtants wil lhars hasir 2

an echaimns whis

N I

HOWT: PMODEL with Leera Jashi | AGES B+

Jalnus far an imeerste drawing clss fecused on capturing the besuty and

‘complesity of the human lac wsing 3 e smadel. This classis designed lor

arlsts of al skilllevels, whether you're 3 begiener laniing to imprave your

tuandeciona shilks or an expesienced anist sseing o reling your techrigue.
S5 tee

Jmld S W:Mall0p  S4G/ELS0MR

HOW TO: BASIC FIGIARE DRAWING WITH LIVE MODEL vith Laena Jushi

| 4585 1o

Jainuz far an engaging and hands-on cléss facused on the fusdamentals of

Tigure deerwing using aline model. This course is desned Tor stists of all il

levele wha want o improve helr hservational sl undsestanding of human

anatomy, and drawing techriques. Theosgheut the class, participants wil have

‘the ogpmtunity 1 wark from & lhve moded In various pasas, lesrming o capture

the essence of human fom.
Sa

SUE/EISOMR  SBfes  #3ETHO

HIW | ABES B
Learn he Basic shils of shading [Le. consistencies, fones, and mére.) Join the

for improne their panci
ur sl by-tiap jans will help poo widecs hitch and
shade wi its! For beginners (o nbarm

Bug28 B W0:30a-130p  SHS/GTEONE  SWfes  W3ATIE

L . M.

PERFORMING ARTS CAMPS

Dads and theie ittle ones wil creste an o
emalioes and buldng a deeger cannzclion |
meatinglul Eiperience encourages open co
the fathar-child band, end creates lasting m
Laugter, and kv s the pesfect way to ceh
Junid Sa W:30a-12p ]

8 Sring-Summer 7076 Geick:

HABIC CAMP with Jefery Willams | M2ES 112 o h \\
1 this cmp you wil larm magic ks and staga gewsencs. The

msznicter il st by erforming

CAMP—

with St Pusic Hakors | 4GES B-13

Campers il e the basics of petarmsng in 2 och band, including stoge TR el
and how tn wark togathar, Campars will ehzarss snngs as & gmip.

tsaly. S are encouraqe 1 b thelr ow s Iremests quita,

I8 for permsts, campers wil prtorm al the

e shomwn smcrts and praps, first practivng. them performing. Friday's mags: shew

Lacation: Spotlight Commmusity Stage, North Paint Hail

q the currcum o the dey. Campers il

tricks they learzerl

S200/300MR  H3GESS

s, ek dums and heyhoarss wil be provied. Instruments will be previded Campers, sew o resuning, continus o ean

n e arl of perfoeming

IFyou o not fave one. Camprs sheald bring @ Bag ke, Camp concudes wilh arock baed, inclusing staqe presenc and how o work tagether.

a fack Shaw o allzron. Campers wil r2haares S0eqs & 3 (roep End i visuaty. Students
Lucation; Alpharetta drt Esnter, 238 Cantum Strast ursgud o i their e Mturen e, st fel
26-28 Tu-f Ga-3p  SMIS/AATISONR Si2fes 438840 drums 2nd Keybamds o L B i i
you oot tave one Campers: shosldbring 3 gack lureh. n—g

Bring a sack lunch and your imstrument if you have ane, (guitar & bass).
A instrumests are peovised inchafing drems ad heyboard if
you dor't have one.

contludes witha Rsck Show on Frida aften

’a:« .mn-mnlmn\naswnnm neL iy for & danoz adventure arsund
th B

#8850
AEDUSTIC JAM FESTY with Matro Husic Hakers | AGFS 717
Jem gut with us this surmer n the FFA Log Cabén! T s the perfecs setting

MOVIE STAR CAWP with Paprarn Medisl AGE!

3y, camgs wil e 3
s shemed erafts, and learming dances inspre by that regin's
g ytm and stery. Fram e e e f Lain i n the graceful
movemants 3 Asi, dancers wil aspand thelr hietzoes whis bl
confidence snd teannuuih. The wesk concudes wiih a special Fidey
shamcass wherp campers perfomn for Famiy and friands,shring the
higplishis of theie warid trarets heough mosement and st Jsin s for 3
waek of culture. crantivity. and ghabial fun-no i tickst required!
Location: Spotiight Community Stage.

of aur nc camp. W will be rechin’ cul om s
o uustic gultrs. Campers il e how 1 clsbocte wthfun s
syl el will shearse sngs a5 & grous. Campers must bing

Camera acting, imgrovisationsl soth
ina shot,petessional and inagn atan

Lacation: Spotlighl Cammmanity Stage, Horth Faint Hail
Jul20-24  WF Ga-3p  STUG/SERSONR  $R2fes

Experience the fen of stamieg ammie!  Sugenisieam tear of o

neon

BT

scriptuTiting whiks starring
iy munie. Developed by &

Wkl ¢ acoustic Quitar, 3 Mater bottle, and sracke. Family members wil
be imvited 108 peroemance o the |t day of camg.

Location: FFA Lag Cabin, 200 Hilten Avenue

WEN HE ity SPOTENR #386E) the big e

n weitw, sboryboard, and

May 529 TeF  0:30e-E30p  STSLSNR  wSsds2

PERFORNING ARTS CAMP with fusldng Charactars LLC [ AGES 6-10

T e iy Caior l e he oo
thrmugh musical

comet, and mare. Fhe wesk wizpsup with 3 \ul\ﬁ'nn.ﬁ!ewhhel‘amlﬁrs

‘share their nw skl ang shing in the Spatight

ALoeation: Spotiight Community Stage, Merth Peint Mall

JemkS M W0e-230p  S26M40350MR A3GESY

2 e S 2008 Gl

Location; Alpharetta Art Center, 258 Cant
| it e raguiined to bring their own sk ora c guitar for the cang. |

ONE ACT PERFORMING ARTS CANP
with Buifig Characters LLE
140ES B
Lo , Come
Steg I the Sputight
thig summe!
Parfurming drts Camp
youe eclors
hee tha magic.

ol thealre, Campers wil
Team stape skl bl
Gonligente, cirenginen
acting technigue. sing,
e, and mare! Warking
toggther o a hiarious one act.
il thinushiat the weeh i
pertnmaes ot the v for famiy e

Irients, Wheiher yosie 8 seasoned performer or siepping on siage for ihe
et time, this fum supgortine.campis the pecfec! place s shing!

Loestiun: Spatlight Community Stags, North Paint Had

Julg0 HF W:308-2:30p SI/403.50NR  aIEESH

saenls 1 & n:nmpmne In #dd2ian, e Cacar ciass wil be an appartunity

inited manmmumrud VIFFed C1get i Bremire SarTing ot chilren up on

frignds are then

jon Streat

TR R Walp SHOSIAZGONR  SSGMes  A3ERL2
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Immediate Actions (Next 12 Months)

To implement the Arts & Culture Master Plan, the City should begin with tasks that signal immediate momentum to stakeholders, along with key actions that will serve as
the foundation for the rest of the plan.

POTENTIAL POTENTIAL S S
IMMEDIATE ACTIONS POTENTIAL LEAD PARTNERS COST S
Create an initial schedule for arts and culture Arts and culture
convenings. Signal readiness o engage with roanations. ars
the arts and culture community by scheduling : g '
o , , Recreation, Parks & educators, arts-related ,
an initial set of convenings, such as networking _ Staff Time
L o _ : Culture staff businesses, cultural
opportunities or listening sessions. The City and historic heritage
should plan future events based on the group's ronizations 9
feedback and inferest areas. g
Assess and bolster the Arts Alpharetta
partnership. Many key elements of the Master
Plan rely on a more robust partnership with c
Arts Alpharetta. Work with the organization , fy o
to determine its current and future capacity SEEEaE e Ger
identify areas that require more support from ;he 2 i e
) q PP Arts Alpharetta Qutside consultant needed donati
City and/or community partners, and lay the , i
) i leadership revent
groundwork for increasing staff and resources. builc
Consider working with an outside consultant to

develop a sirategic plan for the organization'’s Cii.y Of AI phq l'eﬂ'Cl
Arts & Culture Master Plan

elevated role in the City's future arts ecosystem.

70 CITY OF ALPHARETTA ARTS & CULTURE MASTER PLAN

MESTYg

ALPHARETTA

RECREATION PARKS &
CULTURAL SERVICES.

- “\'.
N
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G\[entenu Organize ~  Participate v = QQ  Search forevents, applications, tickets or products

Managing q ,

) r - v_

3 Series Workshops for Alpharetta §1?;‘ﬁt 3f ](),?rectors 4 7
b ()

Arts Leader Groups and Non-Profits

}@f
@T—‘
v/

Managing a Board of Directors Workshop o

Starts on Thursday, February 19th, 2026 Hosted by City of Alpharetta m?" 1
Alpharetta, Georgia, United States

Managing a Board of Directors — Thursday, February 19 from 12-1:30pm

Equip your leadership with the facilitation tools needed to transform board meetings into strategic powerhouses.
@ Strategic Agendas: Maximize high-level discussion and minimize rote operational reporting.

@ Conflict & Consensus: Practice effective

Future-Proofing Your Development Program - Thursday, March 5 from 12-1:30pm

Build a resilient, modern fundraising engine that thrives in a changing economic landscape.

@ Diversify Funding: Mitigate risk by moving beyond a single revenue stream.

@ Digital-First Tools: Deliver a frictionless donor experience through mobile optimization and recurring giving.
@ Values-Driven Storytelling: Transition to narratives that demonstrate measurable impact.

@ The Outcome: An analytical framework to identify your highest-return growth areas.

Leveraging Al as a Tool for Nonprofits Thursday, March 19 from 12-1:30pm

Demystify artificial intelligence by identifying practical, low-cost tools that enhance efficiency without compromising ethics.
@ Low-Cost Tools: Identify immediate ways to use Al for data analysis, grant drafting, and donor segmentation.

@ Ethical Framework: Develop a strategy for data privacy and mitigating bias in decision-making.
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Themes:

: Playful
Nature
Community
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Circle of Friends Repair & Update

September

Lynn Pierson
of Alpharetta Community Development
87 5. Main Street
Alpharetta, GA 30004

April Woodard
CherryLion Studios Inc.

Re: Children Playing Sculpture

DESCRIPTION
ian and execute an eriginal figure sculpture of a group of twenty one children
ght original children in create urethane
produce 21 bronze com
Finish with acid patinae and carnauba wax.

CosTS
Sculpt day original
Rubber mold
Bronze Compasite Cast 53
Total %75,700

Deposit $37,850
depaosit
with approval of original clay

Balance with delivery

TIMING 5— 6 months
Timing reviewed upon receipt of deposit

APPROVAL Approval of design
Approval of original day
Approval of casting material

DELIVERY &
INSTALLATION

niral
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e STAFF REPORT
ALPHARETTA Department: Recreation, Parks & Cultural Services

Submitted By: Christine Young
Meeting Date: February 10, 2026

GEQRGIA

AGENDA ITEM:

Recreation Services Division Monthly Report — FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Recreation Services Division of the
Recreation, Parks & Cultural Services Department.

STAFF RECOMMENDATION:

ITEM DESCRIPTION:
MONTHLY HIGHLIGHTS:

1. Special Events had a successful Season of Celebration with an estimated 8,000+ attending
the event.

. Rotary Club Polar Plunge at Wills Park Pool on 2/7/26

. Family Dance-Arabian Nights, February 8th

AAAC Valentine’s Tea- today

New Special Event Supervisor Il

Planning in process for Taste of Alpharetta, May 14th

DU LN

MONTHLY HAPPENINGS:

1. Upcoming events

Ambush annual presentation at the next meeting

AYBA Opening Day, March 7th, 12pm

Summer hiring: Counselors, Lifeguards

Summer CONNECT comes out February 13th. Resident registration begins February 25™ at 8:00am,
March 11t for Open registration.

il

ATTACHMENTS:
None
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STAFF REPORT

4
Department: Recreation, Parks & Cultural Services
AWA Submitted By: Eric Milley

GRbu A Meeting Date: February 10, 2026

AGENDA ITEM:

Park Services (Excluding Wills Park) Division Monthly Report — FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Park Services (Excluding Wills Park)
Division of the Recreation, Parks & Cultural Services Department.

STAFF RECOMMENDATION:

ITEM DESCRIPTION:

MONTHLY HIGHLIGHTS:

Stadium field irrigation conversion from a dated hydraulic system to a modern electrical system. This will allow
the system to run much more efficiently, including all sod repair work that was damaged during the
conversion.

North Park has added 2 additional batting cages between fields 2 and 3. This was a 50/50 split partnered
project/addition with AYSA as well as the storage shed restoration/refurbish at fields 1-4. All other cages were
maintained meaning some cages needed additional cables to prevent nets from sagging, metal bracing for
stability, some of the netting was reconfigured to hit from opposite ends, and some nets were repaired and or
replaced altogether. Pitching lanes between fields 1 and 2 have been renovated with artificial turf and pitching
distances for different age groups. Several have been pruned and removed to prevent walkway, batting cage,
field lighting, and scoreboard encroachment.

The permitting process to replace the concession stand and restroom building at north park fields 1-4 has
begun and tear down should begin sometime this month and should be complete by July.

Several fallen trees have been removed from the creek along the big creek greenway trail to open several
damned-up areas, that were obstructing waterflow and causing creek bank erosion.

The parking lots and road all through Webb Bridge Park have been repaved except for phase 3 since that was
the most recent addition to the park.

MONTHLY INITIATIVES:
To finish all off-season projects and be grand opening ready for the spring season programing.

ATTACHMENTS:
None

Page 31 of 33



STAFF REPORT

4
ALPHARETTA Department: Recreation, Parks & Cultural Services
e —— Submitted By: Matt Casey
SR Meeting Date: February 10, 2026

AGENDA ITEM:

Park Services (Wills Park & Equestrian Center) Division Monthly Report - FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Park Services (Wills Park & Equestrian
Center) Division of the Recreation, Parks & Cultural Services Department.

STAFF RECOMMENDATION:

ITEM DESCRIPTION:
MONTHLY HIGHLIGHTS:

Bond Initiatives have continued at Wills Park Proper and the Equestrian Center. The contractor has been very
proactive and has made very good progress. Foundation for the new Wacky world restroom has been poured,
and walls will start going up soon. The site work for Wacky world is getting closer to final grade. Trees will be
planted in that area this month.

Opening Day for Baseball is scheduled for March 7t at 12:00.
Wacky World Community Build is scheduled for March 9-14 and March 23-25

The Equestrian center will start its 2026 show season this weekend. Staff have been working very hard to
prepare facility for this year’s events. They painted the ends of the barns as well as graded the show arenas.
This will be a learning experience as we work through the construction and event calendar. The contractor has
been very good at understanding we will need to still have access to the arenas and has planned construction
accordingly. Storm water for the new entrance is almost complete and it's neat to see how the elevations change
and improvements be made.

MONTHLY INITIATIVES:
Continue focusing on park enhancements moving into spring season.

ATTACHMENTS:
None
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STAFF REPORT

=
ALPHARETTA Department: Recreation, Parks & Cultural Services
e Submitted By: Morgan Rodgers
Crone Meeting Date: February 10, 2026

AGENDA ITEM:

DIRECTOR - FEBRUARY 2026
Report on the latest updates, projects, events and/or initiatives of the Director of the Recreation, Parks & Cultural

Services Department.

STAFF RECOMMENDATION:

ITEM DESCRIPTION:

o Work Sessions
¢ 2026 Highlights
o Park Bond Projects Update

ATTACHMENTS:
None
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	1. CALL TO ORDER
	2. ROLL CALL
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