
 

RECREATION BOARD MEETING 
APRIL 14, 2026 

ALPHARETTA CITY HALL 
COUNCIL CHAMBERS 

2 PARK PLAZA 
5:30 PM 

 

 

1.  CALL TO ORDER  
2.  ROLL CALL  
3.  PLEDGE TO THE FLAG  
4.  APPROVAL OF MEETING MINUTES  

  a. Approval of Recreation Board Minutes from February 10, 2026 
Approve, as written, the Recreation Board meeting minutes from February 10, 2026, at 5:30 
p.m.  

5.  ASSOCIATION PRESENTATION  

  a. AYBA Presentation 
Presentation given to the Recreation Board from the AYBA.  

6.  STAFF PRESENTATIONS  

  a. DIVISIONS 

    i.  Community Agriculture and Sustainability Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Community Agriculture and 
Sustainability Division of the Recreation, Parks & Cultural Services Department.  

    ii.  Cultural Services Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Cultural Services Division 
of the Recreation, Parks & Cultural Services Department.  

    iii.  Recreation Services Division Monthly Report — APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Recreation Services 
Division of the Recreation, Parks & Cultural Services Department.  

    iv.  Park Services (Excluding Wills Park) Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Park Services (Excluding 
Wills Park) Division of the Recreation, Parks & Cultural Services Department.  

    v.  Park Services (Wills Park & Equestrian Center) Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Park Services (Wills Park & 
Equestrian Center) Division of the Recreation, Parks & Cultural Services Department.  

  b. DIRECTOR REPORT - APRIL 2026  

7.  PUBLIC COMMENT  
8.  ITEMS FROM COMMISSION MEMBERS  
9.  ADJOURNMENT  
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Sarah Bausano 
Meeting Date: April 14, 2026 

 
  

AGENDA ITEM:   
Approval of Recreation Board Minutes from February 10, 2026 
Approve, as written, the Recreation Board meeting minutes from February 10, 2026, at 5:30 p.m. 
  
STAFF RECOMMENDATION: 

Approve, as written, the Recreation Board meeting minutes from February 10, 2026, at 5:30 p.m.  
  
ITEM DESCRIPTION:  

Administrative Office Coordinator, Sarah Bausano, prepared a synopsis of the pertinent information that occurred 
during the Recreation Board meeting on February 10, 2026, at 5:30 p.m. 
 
Attendance — February 10, 2026, Recreation Board Meeting: 
 
Recreation Board Members — Present 

• Jit Saha  
• Shuntel Beach 
• Karla Piedrahita 
• Percy Lidback 
• John Norton 
• Cameron Kline 
• Tate Holcombe 
• Derek Kaighin 

 
Recreation Board Members — Absent 

• Cheryl Rand 

 
  
ATTACHMENTS:   

1. 2.10.26 - Recreation Board Minutes (Unofficial) 
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RECREATION BOARD MEETING 
UNOFFICIAL MINUTES 

FEBRUARY 10, 2026 
ALPHARETTA CITY HALL 

COMMUNITY ROOM | 2 PARK PLAZA | 5:30 PM 

 

 

I. CALL TO ORDER  

 Interim Chairman Saha called the meeting to order at 5:30 p.m. 

II. ROLL CALL  

• Recreation Board Members Present 

• Jit Saha (Interim Chair) 

• Karla Piedrahita 

• Cameron Kline 

• Shuntel Beach 

• Tate Holcombe 

• John Norton 

• Percy Lidback 

• Derek Kaighin 

• Recreation Board Members Absent 

•      Cheryl Rand 

• Staff 

• Morgan Rodgers, Director, Recreation, Parks & Cultural Services 

• Amanda Musilli, Community Agriculture & Sustainability Manager, Recreation, Parks & 
Cultural Services 

• Kim Zane, Cultural Services Manager, Recreation, Parks & Cultural Services 

• Christine Young, Recreation Services Manager, Recreation, Parks & Cultural Services 

• Eric Milley, Parks Manager, Recreation, Parks & Cultural Services 

• Matt Casey, Parks Manager, Recreation, Parks & Cultural Services 

• Sarah Bausano, Administrative Office Coordinator, Recreation, Parks & Cultural Services 

This summary is provided as a convenience and service to the public, media, and staff. It is not the intent to 
record proceedings verbatim. Any reproduction of this summary must include this notice. This is not an official 
record of the Alpharetta Recreation Commission Meeting proceedings. Meetings are recorded and available 
for review at https://www.youtube.com/user/alpharettagov. 
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III. PLEDGE TO THE FLAG  

IV. NEW BUSINESS 

a. Election of the 2026 Chair 

• Interim Chair Saha called for a motion. 

o Board Member Piedrahita offered a motion to elect Jit Saha as the Recreation Board 
Chair for 2026. 

o Board Member Norton seconded the motion. 

• The motion was approved (8-0). 

b. Election of the 2026 Vice Chair 

• Newly elected Chair Saha called for a motion. 

o Board Member Beach offered a motion to elect Karla Piedrahita as the Recreation 
Board Vice Chair for 2026. 

o Board Member Kaighin seconded the motion. 

• The motion was approved (8-0). 

V. APPROVAL OF MEETING MINUTES  

a. Recreation Board Meeting Minutes from February 10, 2026 

• Chair Saha called for a motion. 

o Board Member Piedrahita offered a motion to approve the minutes, as presented, 
from February 10, 2026, Recreation Board meeting. 

o Board Member Kline seconded the motion. 

• The motion was approved (6-2-1). 

  

VI. STAFF PRESENTATIONS 

a. DIVISIONS 
i. Community Agricultural & Sustainability Division – Amanda Musilli 

Amanda came forward to present the current events.  
RECREATION Q & A 
Q What do you attribute the numbers to? (Piedrahita) 
A The management of our soil and the fact that we try not to disturb it that much. 
(Musilli) 
Q Do you plan share best practice? (Lidback) 
A Programs out at the farm and through UGA connection. (Musilli) 
Q  At 9, is the School program maxed out? (Piedrahita) 
A No, we will do more next year because we have the green house. (Musilli) 

ii. Cultural Services Division – Kim Zane 
Kim came forward to present the current events.  
RECREATION Q & A 
Q Average cost to rent the Spotlight Stage? (Beach) 
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A Depends on the day and hours used. (Zane) 
iii. Recreation Services Division – Christine Young 

Christine came forward to present the current events.  
RECREATION Q & A 
None 

iv. Park Services Division (Excluding Wills Park) – Eric Milley 
Eric came forward to present the current events. 
RECREATION Q & A 
C The paving at Webb Bridge Park is AWESOME. (Saha) 

v. Park Services Division (Including Wills Park) – Matt Casey 
Matt Casey came forward to present the current events. Matt mentioned that Waggy 
World and Wills Park will be closing on February 16th. 
RECREATION Q & A 
Q Progress on the Spine? (Piedrahita) 
A After the site work is finished at Wacky and Waggy World, they will start on the 
Spine. (Casey) 
Q Footprint from the West Gate to the East Gate? (Piedrahita) 
A It will go from the corner of Old Milton at the Community Center to the corner of 
Old Milton by the Recreation Center. (Casey) 
Q Estimated timeline for the Spine. (Piedrahita) 
A It is fluid right now. (Casey) 
Q How many additional parking spaces are we getting with the new lot? (Norton) 
A Around 42. (Casey) 
Q Estimated timeline for Waggy World? (Holcombe) 
A Infrastructure, drainage, and fence will be replaced. It will be a lot more user 
friendly and the fence will be around 6 feet high. It could take around 90 days or more. 
(Casey) 
Q Disc Golf Course status? (Saha) 
A Staff has been cleaning out the underbrush along the course. Tee pads in the next 
week or 2. (Casey) 

b. DIRECTOR 
i. Director Rodgers will update the Board. 

Director Rodgers came forward with the following items: 
• Corrected Matt on the number of spaces at Wills Park with the new parking lot, it is 

72 spaces. 
• Challenged the Recreation Board to attend one of the upcoming shows at the Spotlight 

Stage. 
• Stated that summer staff hiring has begun. 
• Director Rodgers did a presentation on all the things happening. 
RECREATION BOARD Q & A 
Q What will put over the trail at Webb Bridge Park? (Beach) 
A It will be the same material but it will have better drainage and it will be more 
compacted. (Rodgers) 
Q Equestrian Center Stable Renovation? (Norton) 
A It was pushed back because of the lack of money. (Rodgers) 
Q How are we looking on volunteer signups for Wacky World? (Kline) 
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A Skilled and unskilled, we need 80 people per shift per day. Please share the link. 
(Rodgers) 
Q Staffing for the Summer, do you take college kids? (Lidback) 
A Yes, please, we love to have them. (Rodgers) 

 
VII. RECREATION BOARD MEMBER REPORTS  

• Board Member Kline gave a shout out to the Staff for Wacky World, and asked everyone to 
sign up. 

• Board Member Norton asked about the Youth Association Liaisons and how we get that set 
up and Christine came forward to offer help. 

VIII. PUBLIC COMMENT  

IX. ADJOURNMENT  

• Chair Saha called for a motion to adjourn the meeting. 
• Board Member Beach made a motion to adjourn. 

o Board Member Kline seconded the motion. 
o The motion was approved unanimously (7-0-2). 

• With there being no further business to consider or discuss, Chair Saha adjourned the 
meeting at 6:38 p.m. 

 

Respectfully submitted, 

 
Sarah Bausano 

Administrative Office Coordinator 

Recreation, Parks & Cultural Services 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Amanda Musilli 
Meeting Date: April 14, 2026 

 
  

AGENDA ITEM:   
Community Agriculture and Sustainability Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Community Agriculture and Sustainability 
Division of the Recreation, Parks & Cultural Services Department. 
  
STAFF RECOMMENDATION: 

This report is presented for Board discussion and information purposes. No vote or formal action is requested at 
this time.  
  
ITEM DESCRIPTION:  

Monthly Highlights: 

• Garden Faire — Saturday, April 11th, the annual plant sale, hosted by the North Fulton Master Gardeners, 
and in partnership with the Georgia Native Plant Society. The Alpharetta Community Agriculture Program 
germinated and propagated over 15,000 seedlings for the plant sale. 

• School Garden Support Program — Three schools have been added for the 2026/2027 school year, 
bringing the total number of schools enrolled in this program to 12. 

• HOA Garden and Habitat Support Program — A second HOA has joined this new program: The 
Gathering on Haynes Bridge and Westside Parkway. 

 
Monthly Initiatives: 

• Summer Plant Distribution — The summer vegetable and flower pick up starts April 18th and runs through 
April 25th. This will include hot-weather edible vegetables, herbs, and flowers, along with seeds. 

• Summer Camp Update — AG-Venture Summer Camp at Old Rucker Farm is sold out three of the four 
weeks! We expect it to be fully sold out by the end of the month. 

• Volunteer Program - We recently added a Volunteer Coordinator PT role, and this has enabled us to add 
two additional volunteer days each week. These slots have quickly filled up, and the additional community 
hands are helping us keep the farm and park in good order as the season progresses. 

 
 
  
ATTACHMENTS:  

None 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Kim Zane 
Meeting Date: April 14, 2026 

 
  

AGENDA ITEM:   
Cultural Services Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Cultural Services Division of the Recreation, 
Parks & Cultural Services Department. 
  
STAFF RECOMMENDATION: 

This report is presented for Board discussion and information purposes. No vote or formal action is requested at 
this time.  
  
ITEM DESCRIPTION:  

Monthly Highlights: 

• Non-Profit Workshop Series — Alpharetta Arts & Culture Master Plan Initiative 
• Alexi Torres - Solo Artist Show at the Alpharetta Arts Center 
• Matilda's Music Series — The Spotlight Stage  

 
Monthly Initiatives: 

• The Spotlight Stage — Wayfinding Signage 
• Continuum Alpharetta - Deanna Sirlin Art Installation 
• Music Match Shows 
• Power of the Print — Call to Artists Gallery Show — Alpharetta Arts Center 
• The 39 Steps — Arcadia Theater at The Spotlight Stage 
• Directions Outdoor Gallery Show — Alpharetta Arts Center 

 
Monthly Happenings: 

• Arts & Culture Online Calendar https://www.alpharetta.ga.us/government/departments/recreation-
parks/cultural-services 

• Alpharetta Music City - Live Music Calendar 
https://www.awesomealpharetta.com/calendar/category/alpharetta-music-city-live-music/   

 
  
ATTACHMENTS:   

1. Staff Presentation Arts & Culture 4/2026 
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Alpharetta 
Arts & Culture Report
April 2026
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Christine Young 
Meeting Date: April 14, 2026 

 
  

AGENDA ITEM:   
Recreation Services Division Monthly Report — APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Recreation Services Division of the 
Recreation, Parks & Cultural Services Department. 
  
STAFF RECOMMENDATION: 

This report is presented for Board discussion and information purposes. No vote or formal action is requested at 
this time.  
  
ITEM DESCRIPTION:  

Monthly Highlights: 

• Spring Sessions began March 2nd 
• Staff Changes 
• Summer hiring continues 
• Teamwork at Wacky World!! 

 
Monthly Happenings: 
Upcoming Events 

• Food Truck Alley starts Thursday, April 23rd at 5:00 p.m. 
• Songwriters at Sundown begins on Saturday, April 25th in Brooke Street Park at 7:00 p.m. 
• Taste of Alpharetta is on Thursday, May 14th from 5:00 p.m. to 10:00 p.m. 
• Pool opening day May 23rd, Sharks practice, senior, lap, and water fitness begins May 11th 

 
  
ATTACHMENTS:  

None 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Eric Milley 
Meeting Date: April 14, 2026 

 
  

AGENDA ITEM:   
Park Services (Excluding Wills Park) Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Park Services (Excluding Wills Park) 
Division of the Recreation, Parks & Cultural Services Department. 
  
STAFF RECOMMENDATION: 

This report is presented for Board discussion and information purposes. No vote or formal action is requested at 
this time.  
  
ITEM DESCRIPTION:  

Monthly Highlights: 

• Most of the staff at all parks have been assisting the Wacky World 2.0 Community Build. Although the 
building was 10 days there was a lot of preparation leading up to it and there were a lot of breakdowns 
when build was finished. Tables, sawhorses, pods, tents, and tools had to be cleaned, organized, counted, 
and sent back. 

• Webb Bridge Trail renovation will begin this month. 
• Webb Bridge dog park landscape project will begin this month. 
• North Park concession stand rebuild is well under way, target completion date is June. 
• Farmers Market is back in session for the season starting April 4th. 
• We are currently completing Employee Evaluations. 
• Barry Pike will be retiring April 10th, 2026, and we are currently going through applicants to fill that 

supervisor position. 

 
  
ATTACHMENTS:  

None 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Matt Casey 
Meeting Date: April 14, 2026 

 
  

AGENDA ITEM:   
Park Services (Wills Park & Equestrian Center) Division Monthly Report - APRIL 2026 
Report on the latest updates, projects, events and/or initiatives of the Park Services (Wills Park & Equestrian 
Center) Division of the Recreation, Parks & Cultural Services Department. 
  
STAFF RECOMMENDATION: 

This report is presented for Board discussion and information purposes. No vote or formal action is requested at 
this time.  
  
ITEM DESCRIPTION:  

Monthly Highlights: 

• Bond Initiatives have continued at Wills Park. Wacky World playground structure is complete. We are now 
shifting focus to the poured surface and perimeter fence.  

• The restroom at Wills Park has also made tremendous progress. 
• The Waggy World Dog Park layout and fencing will be completed soon. 
• The Equestrian Center continues to make strides in its renovation.  
• Concrete at the Equestrian Center has been poured the tiered viewing walls.  
• The Equestrian Center main entrance will start getting poured in the next couple weeks. 

 
Monthly Initiatives: 

• Continue focusing on park enhancements moving into the spring season. 

 
  
ATTACHMENTS:  

None 
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