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N CITY COUNCIL MEETING & PuBLIC HEARING
NP\ MAY 18, 2026

A L P H A R ETT A ALPHARETTA CITY HALL
CounciL CHAMBERS
—~— —

2 PARK PLAZA

GEORGIA 6:30 PM
1. CALL TO ORDER
2, ROLL CALL
3. PLEDGE TO THE FLAG
4, BOARDS & COMMISSIONS
A. Appointment of Design Review Board Member by Council Member Brady
5. CONSENT AGENDA
A. City Council Meeting Minutes (Meeting of 05/04/2026)
Approval of the City Council meeting minutes from the meeting of May 4, 2026.
B. Correcting Agenda Item: Request For Proposal 26-113: Design/Build: Wills Park Field
Artificial Turf Conversion
Consideration and approval of a correction to the April 27, 2026, award of RFP 26-113, Design/Build:
Wills Park Field Artificial Turf Conversion, to Sprinturf, LLC to clarify the correct contract amount of
$5664,286.00, and with authorization for the Mayor to execute all necessary documents.
C. Financial Management Report (Month Ending March 31, 2026)
Consideration and approval of the Financial Management Report for the month ending March 31,
2026.
6. PUBLIC HEARING

A. Announcement of Public Hearing Procedures

B. V-26-05 DeBacco/12385 Charlotte Drive
Consideration of a variance request to allow a fence in a landscape strip along Charlotte Drive. A
variance is requested to Unified Development Code (UDC) Subsection 2.3.6(B) to eliminate the 5’
setback of a fence from a landscape strip and to allow the fence on the front property line. The
property is located at 12385 Charlotte Drive and is legally described as being located in Land Lot
1205, 2" District, 2" Section, Fulton County, Georgia.

C. PH-26-10 Portman Brookside Change of Condition/Brookside MP
Consideration of a public hearing request to change conditions of zoning related to the Portman
Brookside mixed-use development located in Pod A of the Brookside Master Plan. Changes to
conditions of zoning are requested to amend the site plan, to increase restaurant use from 32,000 SF
to 40,000 SF, to modify roadway section plans, and to delete a condition related to access to the
retail area. The property is located at 3625 & 3655 Brookside Parkway and is legally described as
being located in Land Lots 2, 3, & 44, 1st District, 1st Section, Fulton County, Georgia.

D. PH-26-09 2045 Alpharetta Comprehensive Plan — Transmittal Hearing
Consideration of a request to transmit the 2045 Alpharetta Comprehensive Plan draft plan to the
Atlanta Regional Commission (ARC) and Department of Community Affairs (DCA) for review.

E. PH-26-05 Unified Development Code Text Amendments — Pickleball Courts
FIRST READING
Consideration of text amendments to Unified Development Code (UDC) Section 1.4 Definitions and
UDC Section 2.7 Miscellaneous Regulations to add definitions and regulations pertaining to
pickleball courts.
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PH-26-07 Unified Development Code Text Amendments — Short-term Rentals

FIRST READING

Consideration of text amendments to the Unified Development Code (UDC) and Code of Ordinances
related to short-term rentals. Amend UDC Article Il and Code of Ordinances Article XV to add
clarification regarding the use of a single-family dwelling unit and accessory dwelling unit as a short-
term rental and amend UDC Article Il and Appendix A: Alpharetta Downtown Code to add certain
zoning districts permitting short-term rentals as a permitted use and conditional use and update the
List of Permissible and Conditional Uses tables.

The following items have been deferred and will not be considered at this meeting:

Z-26-04/V-26-06 1425 Mayfield Road

This request was deferred by the Planning Commission to the June 4, 2026 Planning Commission meeting and will not be considered

at this meeting.

Consideration of a rezoning and variances to allow for the construction of a six (6) lot single-family
detached subdivision on 4.57 acres. A rezoning is requested from AG (Agriculture) to R-22 (Dwelling,
‘For-Sale’) and variances are requested from Unified Development Code (UDC) Subsection 3.5.2(A)
to reduce the minimum width of a local street from 50’ to 44’. The property is located at 1425
Mayfield Road and is legally described as being located in Land Lot 1103, 2nd District, 2nd Section,
Fulton County, Georgia.

Ordinance: Alcohol Ordinance Text Amendments

DEFERRED: This item has been deferred by staff to the June 15, 2026 City Council meeting.
Consideration and adoption of an Ordinance to amend Chapter 4 of the Code of the City of
Alpharetta, referred to as Alcoholic Beverages, to amend the provisions related to definitions;
inspections of licensed establishments; condition of premises; licensing qualifications; excise taxes;
renewal of licenses; transfer of licenses; purchases from wholesalers; revocation, suspension or
other penalties; hearing and appeal procedures; hours of sale; and for other purposes.

MP-26-05/CLUP-26-03/Z-26-03/V-26-03 Empire Old Milton Pkwy/Camden Pond

DEFERRED: This item has been deferred by the applicant to the June 22, 2026 City Council
meeting and will not be considered at this meeting.

Consideration of a master plan amendment, comprehensive land use plan amendment, rezoning,
and variance in order to construct 202 ‘For-Sale’ townhomes on 29.2 acres. A master plan
amendment is requested to the Camden Pond Master Plan to allow for the proposed change in
development mix. A comprehensive land use plan amendment is requested from ‘Professional
Business Office’ to ‘High Density Residential’ and a rezoning is requested from CUP (Community
Unit Plan) to R-10M (Dwelling, ‘For-Rent or ‘For-Sale’ Residential. A variance is requested to Unified
Development Code (UDC) Subsection 2.2.10(D) to reduce the front setback from 65’ to 50’. The
property is located at 3842 Old Milton Parkway and is legally described as being located in Land Lots
2, 3,44, 45 & 49, 1st District, 1st Section, Fulton County, Georgia.

7. NEW BUSINESS

A.

Invitation to Bid 26-012: Sidewalk Construction on Cumming Street, Westside Parkway,
Devore Road

Consideration and approval of the award of ITB 26-012 for Sidewalk Construction on Cumming
Street, Westside Parkway, Devore Road to Ohmshiv Construction in an amount not to exceed
$1,891,097.20, and with authorization for the Mayor to execute all necessary documents.

Crabapple Government Building Roof Replacement

Consideration and approval of the award of the Crabapple Government Building Roof Replacement
project to Hopewell Roofing & Restoration in an amount not to exceed $64,559.56, and with
authorization for the Mayor to execute all necessary documents.

Invitation To Bid 26-010: ADA Alpharetta Active Adult Center Parking Lot Improvements
(CDBG)

Consideration and approval of the award of ITB 26-010 to Summit Construction & Development LLC
for ADA Alpharetta Active Adult Center Parking Lot Improvements (CDBG) in an amount not to
exceed $262,350.40, and with authorization for the Mayor to execute all necessary documents.
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10.
11.
12

D. Ordinance: Offenses and Miscellaneous Provisions Ordinance Text Amendments
SECOND READING: The first reading of this item occurred during the April 27, 2026 City
Council meeting.
Consideration and approval of an Ordinance to amend Chapter 30, referred to as Offenses and
Miscellaneous Provisions, of the Code of the City of Alpharetta to amend provisions regarding the
discharge of firearms; to amend provisions regarding urban camping and the improper use of
property; to regulate the discharge of bows and crossbows; to prohibit interference of a city officer; to
prohibit false representations to a city officer; to prohibit loitering and prowling; to prohibit trespass; to
prohibit street racing and reckless driving exhibitions; to prohibit vandalism; to prohibit aggressive
panhandling; to prohibit public drunkenness; to provide for traffic violations for disobeying or avoiding
an official traffic control device; to prohibit public urination or defecation; to prohibit creating a
disturbance at schools; to provide for enforcement; to provide for penalties for violations; to repeal
conflicting ordinances; and for other purposes.

WORK SESSION

A. Fiscal Year 2027 Budget
Discussion of the upcoming FY 2027 budget.

PUBLIC COMMENT

REPORTS

EXECUTIVE SESSION (IF NECESSARY)
ADJOURNMENT
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S STAFF REPORT

Department: City Clerk
ALPHARE.ITA Submitted By: Grace Orehosky
GRLALiA Meeting Date: May 18, 2026

AGENDA ITEM:

City Council Meeting Minutes (Meeting of 05/04/2026)
Approval of the City Council meeting minutes from the meeting of May 4, 2026.

STAFF RECOMMENDATION:
Approve, as part of the Consent Agenda, the minutes for the May 4, 2026 City Council meeting.
BUDGET & PROCUREMENT:
BUDGETED ITEM: NO FISCAL IMPACT: NO
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO

TOTAL PROJECT COST:
APPROPRIATIONS:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |
EXTERNAL FUNDING SOURCES:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |

ITEM DESCRIPTION:

Acting City Clerk, Grace Orehosky, prepared a synopsis of the pertinent information that occurred during the City
Council meeting on May 4, 2026.

ALTERNATIVES:

Do not approve the City Council meeting minutes as part of the Consent Agenda and consider as a New Business
item.

ATTACHMENTS:
1. 2026-05-04 CC Minutes

Page 4 of 957



«Y‘F‘%C'TY O
ALPHARETTA

GEORGIA

City Council Meeting & Public Hearing
MAY 4, 2026

Office of the City Clerk

ALPHARETTA CITY HALL

CoOUNCIL CHAMBERS | 2 PARK PLAZA | 6:30 PM

This summary is provided as a convenience and service fo the public, media and staff It is not the intent to
record proceedings verbatim. Any reproduction of this summary must include this notice. This is not an official
record of the Alpharetta City Council Meeting proceedings. Meetings are recorded and available for review

at https.//www.youtube.com/user/alpharettagov.

1. CALL TO ORDER

e Mayor Gilvin called the meeting to order at 6:30 p.m.

2. ROLL CALL

e Council Members

(@]
o Staff

o

Mayor Jim Gilvin

Mayor Pro Tem Dan Merkel
T. Kirk Driskell

Katie Reeves

Douglas J. DeRito

John Hipes

Fergal M. Brady

Chris Lagerbloom, City Administrator

John Robison, Assistant City Administrator

Molly Esswein, City Attorney

Grace Orehosky, Municipal Records Officer

Deanna McKay, Public Communication & Engagement Coordinator

Adam Montgomery, Director of Information Technology
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o

Kathi Cook, Director of Community Development

Morgan Rodgers, Director of Recreation, Parks, and Cultural Services
Pete Sewczwicz, Director of Public Works

Trent Lindgren, Chief of Police

Brad Dekinger, Fire Chief

Tom Harris, Director of Finance

Shawn Mitchell, Budget and Procurement Manager

3. PLEDGE TO THE FLAG

4. PRESENTATIONS & PROCLAMATIONS

A. Proclamation: Alpharetta High School Indoor Percussion Team

B. Proclamation: Public Works Week 2026

5. CONSENT AGENDA

A. City Council Meeting Minutes (Meeting of 4/27 /2026)

Consideration and approval of the City Council meeting minufes from the meeting of April

27, 202¢.

PUBLIC COMMENTS:

There were no public comments.

% Council Member Reeves offered a motion to approve the consent agenda.

o Mayor Pro Tem Merkel seconded the motion.

o The motion was approved unanimously (7-0).

6. PUBLIC HEARING

A. Announcement of Public Hearing Procedures

City Attorney, Molly Esswein, read the public hearing procedures aloud.

B. MP-26-03/CLUP-26-01/Z-26-01/CU-26-05/V-26-02 TPG Brookside West

Consideration of a master plan amendment, comprehensive land use plan amendment,

rezoning, conditional use, and variances fo allow for the redevelopment of a 5 sfory,
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130,828 square foot office building with 104 ‘For-Sale’ fownhomes on 8.76 acres in the
Brookside Master Plan. A master plan amendment is requested to the Brookside Master Plan
Pod A to allow the proposed development and add it to the Portman Brookside mixed-use
development. A comprehensive land use plan amendment is requested from ‘Corporafe
Office’ o ‘Mixed Use” and a rezoning is requested from O- (Office-Institutional) fo MU
Mixed Use). A conditional use is requested to allow ‘Dwelling, ‘For-Sale’, Attached” and
variances are requested from Unified Development Code (UDC) Subsection 2.2.20(B) fo
reduce the minimum office percentage and UDC Subsection 3.2.8(B)(1)(a) to modity the
50’ undlisturbed buffer fo a 15 planted buffer. The property is located at 3650 Brookside
Parkway and is legally described as being located in Land lots 43 & 44, st District, 1st

Section, Fulton County, Georgia.
o Director of Community Development, Kathi Cook, came forward to present this item.

e The applicant, Portman Holdings, is requesting a master plan amendment,
comprehensive land use plan amendment, rezoning, conditional use, and variance to
allow for the redevelopment of a five (5) story, 130,000 square foot office building with
104 ‘For-Sale’ townhomes on approximately 8.76 acres in the Brookside Master Plan.
A master plan amendment is requested to allow the proposed residential development
and add the property to the Portman Brookside mixed-use development. A
comprehensive land use plan amendment is requested from ‘Corporate Office’ to ‘Mixed
Use’ and a rezoning is requested from O-l (Office-Institutional) to MU (Mixed Use). A
conditional use is requested to allow ‘Dwelling, ‘For-Sale’, Attached’ use and variances
are requested to reduce the minimum office percentage and reduce buffers. The property
is located at 3650 Brookside Parkway near the southeast corner of Old Milton Parkway

and Brookside Parkway.

o This item was considered at the April 23, 2026 Planning Commission meeting. There
were no public comments. After discussion, the Commission recommended approval

subject to the staff recommended conditions and accepting a change from the applicant.

Vote 7-0.

o Staff recommends that Mayor and Council approve MP-26-03/CLUP-26-01/Z-26-
01/CU-26-05/V-26-02 TPG Brookside West, subject to the following conditions:
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. The 8.76-acre property shall be zoned MU and incorporated into the Portman
Brookside mixed-use development. The site shall be developed substantially
similar to the site plan prepared by Kimley-Horn, dated 4/1/26, except for
modifications required to comply with the conditions below. However, lot yield
depicted is not guaranteed and subject to meeting all City code requirements

and conditions of zoning.
. The comprehensive land use designation of the property shall be Mixed Use.

. ‘Dwelling, ‘For-Sale’, Attached’ shall be added as a permitted use on the subject
property. The property shall be limited to no more than 104 ‘Dwelling, ‘For-
Sale’, Attached’ units with a maximum building height of 3 stories. Residential
entilement shall be deducted from the Brookside Master Plan Pod A non-

residential maximum density at a 1:1 exchange rate.

. Portman Brookside mixed-use development shall be permitted with an office-

institutional percentage of 17.4%.

. Architecture shall be substantially similar to the submitted renderings. Except that
front entries along Brookside Parkway shall be recessed with pronounced
covered porches, subject to final approval by Staff. Unpainted brick shall be the
primary exterior material on all building elevations. Buildings shall include 4-
sided architecture and materials. Where the side of a building faces Brookside
Parkway, side elevation shall include a front entrance or have the appearance
of a front entrance, as depicted in the submitted example elevation, with final

approval by Staff.
. No more than 46 townhome units shall have a minimum unit width of 18’.

. Townhome buildings fronting on Brookside Parkway shall have a sidewalk

connection fo the sidewalk along Brookside Parkway, as approved by Staff.

. Fencing along Brookside Parkway shall be decorative black metal with a
maximum height of 4’ and shall include brick columns with gates to provide

access fo the Brookside Parkway sidewalk, as approved by Staff.

. Building setback shall be a minimum 20" along Brookside Parkway.
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10.Minimum 10’ landscape strip shall be provided along local streets (not including
alleys). Unit stoops and lead walks shall be permitted to encroach into the
landscape strip but may not displace required landscaping. Sidewalks shall not
overlap the required landscape strip, except that an alternate landscape plan in
compliance with the UDC minimum landscape material requirements may be

approved by the Director.

11.Minimum 15’ planted buffer shall be provided along the north and east property
lines. Developer shall remove existing asphalt parking lot on the adjacent
property to the east and shall plant the area has a buffer, as approved by Staff

and the adjacent property owner.

12.Developer shall provide a line-ofsight study to place landscaping to screen

garage doors from Brookside Parkway, as approved by Staff.

13.Open space shall be developed substantially as depicted on the site plan

prepared by Kimley-Horn, dated 4/1/26, or as approved by Staff.

14.The proposed development may be gated as depicted on the site plan prepared
by Kimley Horn, dated 4/1/26, as approved by Staff.

15.Developer shall close the existing driveway curb cut on Brookside Parkway along
the western property boundary and shall replace the existing driveway curb cut

with new curb lines, sidewalk, and tree plantings, as approved by Staff.

16.Developer shall improve line of sight distances to the max. extent possible on
either side of the development entrance without obstructing vertical and

horizontal sight distance requirements, as approved by Staff.

17 .Developer shall improve internal streets and alleys substantially as depicted on
the site plan prepared by Kimley-Horn, dated 4/1/26. Streets and alleys shall
include mountable header curb and decorative pedestrian lighting, with final

design approved by Staff. New internal streets and alleys shall be private and

maintained by the HOA.

18.Alleys terminating adjacent to Brookside Parkway shall be heavily screened with
decorative landscape material and/or a decorative structure (wall, trellis, arbor,

efc.), as approved by Staff.
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19.Sidewalk connections between internal street and Brookside Parkway sidewalk

shall be provided between Units 99 & 100, and Units 58 & 59.

20. Site plan shall accommodate the Brookside Parkway Road-Diet project Concept
B, dated January 2026, which includes a minimum 6’ planter, minimum 8’
sidewalk, and pedestrian lighting along the property’s frontage on Brookside

Parkway, as approved by Staff.

21.Pedestrian crosswalk depicted across Brookside Parkway shall require further

coordination with Staff as part of the LDP process.

22.Developer may identify a trail construction, enhancement project in the
Brookside Small Area Plan and implement the project in exchange for impact

fee credits, as approved by Staff.

23.Developer shall save existing oak trees along Brookside Parkway as depicted
on the tree plan prepared by Kimley-Horn, dated 2/9/26, with final approval
by Staff. To accommodate minimum sight distance requirements at the
development entrance and the Brookside Parkway Road-Diet project, some of

the existing oak trees may require removal, as approved by Staff.

24.Crape myrtles meeting specimen criteria shall not have recompense associated

with their removal.

25.Retaining walls shall receive architectural facade treatment and/or be heavily
landscaped, as approved by Staff. Retaining walls visible from developed areas
exceeding 16’ in height shall be terraced with landscaped areas between

terraces.

26.Developer shall provide an original sculpture, minimum 12" in height, at the
project entrance or another location as approved by Staff, with final approval

by the City’s Cultural Arts Commission.
27 .No unfinished wood decks or fencing shall be visible from Brookside Parkway.

28.No more than 10% of the townhome units shall be rented as stated in the HOA

covenants.

e The property is zoned O- subject to the Brookside Master Plan Pod A and was

developed in 1999 with a five (5) story, 130,000 square foot office building and
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surface parking lot. Surrounding properties are zoned MU (Mixed Use) and O to the
west, O- to the south and east, and C-2 (General Commercial) to the north. The
Mansions at Alpharetta is located to the east, the Portman Brookside mixed-use
development is approved on the property to the west, Georgia State University is located
to the south, and commercial outparcels are located to the north. The property has a
comprehensive land use plan designation of ‘Corporate Office’, which requires an

amendment to allow the applicant’s proposal.

The submitted site plan depicts the existing 130,000 square foot office building and
597-space surface parking lot to be redeveloped with 104 ‘For-Sale’ townhome units in
eighteen (18), three (3) story buildings. Townhome buildings consist of a mix of unit
types, including 42 — eighteen-foot (18’) units, 26 — twenty-foot (20’) units, and 36 -
22" wide units. All townhomes are depicted to be rear entry with access from an alley.
Access to the site will continue from an existing shared driveway on Brookside Parkway
located in the southeast corner of the property, which is depicted to be gated. The
existing curb cut on the west side of the property is depicted to be removed due to site
visibility issues. A twenty-foot (20°) building setback and ten-foot (10) landscape strip
is depicted along Brookside Parkway. A fifteen-foot (15°) building setback and planted

buffer is depicted along the east and north property lines.

The new internal street network consists of two (2) private streets and several private
alleys. Streets are depicted to include on-street parking, planters, and fivefoot (57)
sidewalks. Sidewalk connections to the sidewalk along Brookside Parkway are depicted
at three (3) locations. The Brookside Small Area Plan recommends streetscape
improvements along Brookside Parkway. The City’s preferred streetscape requires a
minimum six-foot (6') planter and minimum eight-foot (8’) sidewalk along the property’s
frontage on Brookside Parkway. Five-foot (5') sidewalks are depicted throughout the

development.

Unified Development Code (UDC) parking regulations require one (1) parking space for
each bedroom in a townhome unit, as well as a minimum eighteen-foot (18’) long
driveway. Assuming townhome units are all three (3) bedrooms, a total of 312 parking
spaces would be required. Each unit will have two (2) side-by-side parking spaces in a

garage and two (2) spaces on a code-compliant driveway for a total of 416 parking
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spaces. There are an additional 24 on-street, guest parking spaces depicted throughout

the development.

The site plan calls out 2.88 acres of open space within the proposed development. The
MU district requires a minimum ten percent (10%) civic space, as well as one (1) acre
of open space per 100 population generated by residential uses. The 2020 U.S. Census
data reflects 2.52 persons per household for the City, of which the proposed
development would generate a population of approximately 262 residents. Therefore,
2.62 acres of open space and 0.876 acres of civic space (3.496 acres of open space)
are required for the development. The Portman Brookside mixed-use development
includes 13.72 acres of open space, of which 12.29 acres is required. Therefore, the
addition of the proposed development to the Portman brookside mixed-use development
would increase the overall open space requirement to 15.81 acres, of which 16.63
acres is provided. The site plan depicts three (3) pocket parks and a community center
with a pocket park, community pool, and mail kiosk located at the center of the
development and pocket parks located at the north and south ends of the development.
Additional open space is depicted throughout the development, consisting of patios and

porches, yards and lawns, and sidewalks (not required by Code).

The applicant has stated that most street trees along Brookside Parkway will be saved.
Some trees will be removed in conjunction with ensuring appropriate sight distance at
the development entrance and the Brookside Parkway Road-Diet project. The remaining
trees on the site are primarily parking lot landscape trees, of which none are identified
to be saved. The property is served by a master detention pond which provides

stormwater management for properties in the Brookside Master Plan.

The applicant submitted a trip generation report, which estimates that the 104
townhomes will generate 46 AM Peak Hour trips and 51 PM Peak Hour trips. As shown
in the table below, Staff estimates that the redevelopment of the property with the
proposed townhome development would represent an 82% decrease in AM Peak Hour
trips and 79% decrease in PM Peak Hour trips as compared to the existing office

development on the property.

Based on the total figure for all school levels, it can be assumed that the proposed

development could house approximately 6 — 51 school age children. New Prospect
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Elementary School and Alpharetta High School have available enrollment capacity;

however, Webb Bridge Middle School is over capacity.

Staff has reviewed the applicant’s proposal against the established review criteria for a
master plan amendment, comprehensive land use plan amendment, rezoning,
conditional use, and variance. The 2040 Comprehensive Plan identifies Old Milton
Parkway east of Georgia 400 as a priority area in need of redevelopment and promotes
retrofiting and mixed-use patterns to create activity nodes near or within existing
suburban office parks. While the Brookside Small Area Plan does not include land use
recommendations, the plan envisions creating a walkable, connected environment in an
effort to re-position the suburban office park. The development proposal would bring
residences closer to goods and services, and jobs. Additionally, Georgia State
University is located across the street and is the largest property owner in Brookside.

Woalkable environments should be created near and around college campuses.

The Community Participation Plan Report submitted by the applicant states that letters
were mailed to each property owner within 500" of the subject property stating the
applicant’s intent. The report states that no comments were received. According to the

applicant, one member of the public expressed support for the proposal at CZIM.

The Community Zoning Information Meeting was held on January 14, 2026. There were

no public comments on the sign-in sheet.

The property has exceptional and peculiar conditions due to its shape and location in
the Brookside Small Area Plan. The requested variances relate to re-positioning the
Brookside office park by introducing a mixed-use development with residential uses and
seeking consistency with the Brookside Small Area Plan. The variance to reduce the
minimum office percentage was advertised out of an abundance of caution. The addition
of the 8.76-acre property to the Portman Brookside mixed-use development reduces the
office-institutional percentage from 25.2% to 17.4%. There is an additional 42.78 acres

of office-institutional uses developed in Pod A of the Brookside Master Plan.

Alex Brock, Smith Gambrell & Russell, representing Providence Group of Georgia, came

forward to speak on behalf of this application.

Warren Jolly, President of Providence Group of Georgia, came forward to speak on

behalf of this application.

Page 9 of 22
Page 13 of 957



CITY COUNCIL DISCUSSION:

e Council Member Reeves asked staff about the eighteen-foot width of some of the town

homes and what the code requires.

e Council Member Reeves asked staff about the proposed lane diet given the

redevelopment of the area, and installation of eight-foot sidewalks.

e Council Member Brady asked staff about the renderings and proposed materials for the

project, and voiced concern about the quality of the materials.

e Council Member DeRito asked staff how much office space would be removed for this

project and what the available square footage in the Brookside Master Plan.
e Council Member DeRito asked staff to explain how this project would revitalize the area.
o Council Member Reeves echoed the sentiment that this project would revitalize the area.

e Council Member Hipes asked Mr. Jolly about the renderings that were part of staff's
presentation and the related Condition 5 and requested that more specific criteria be

added to the condition.

o Director of Community Development, Kathi Cook, responded that the rendering with

the desired materials could be added as Exhibit A to Condition 5.
e Council Member Brady asked Mr. Jolly to explain who the target buyer will be.

e Council Member Reeves commented that there will be a limit for the demand of

townhomes.
e Council Member DeRito asked Mr. Jolly about the anticipated pricing for the units.

e Mayor Gilvin asked Mr. Jolly what the price per acre is that Providence Group is paying

for the property.
PUBLIC COMMENTS:
e There were no public comments.

% Mayor Pro Tem Merkel made a motion to approve MP-26-03 /CLUP-26-01/2-26-01/CU-
26-05/V-26-02 TPG Brookside West, subject to the following conditions:

1. The 8.76-acre property shall be zoned MU and incorporated into the Portman

Brookside mixed-use development. The site shall be developed substantially similar
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to the site plan prepared by Kimley-Horn, dated 4/1/26, except for modifications
required to comply with the conditions below. However, lot yield depicted is not
guaranteed and subject to meeting all City code requirements and conditions of

zoning.
2. The comprehensive land use designation of the property shall be Mixed Use.

3. ‘Dwelling, ‘For-Sale’, Attached’ shall be added as a permitted use on the subject
property. The property shall be limited to no more than 104 ‘Dwelling, ‘For-Sale’,
Attached’ units with a maximum building height of 3 stories. Residential entitlement
shall be deducted from the Brookside Master Plan Pod A non-residential maximum

density at a 1:1 exchange rate.

4. Portman Brookside mixed-use development shall be permitted with an office-

institutional percentage of 17.4%.

5. Avrchitecture shall be substantially similar to the submitted renderings as shown in
“Exhibit A.” Except that front entries along Brookside Parkway shall be recessed with
pronounced covered porches, subject to final approval by Staff. Unpainted brick
shall be the primary exterior material on all building elevations. Buildings shall
include 4-sided architecture and materials. Where the side of a building faces
Brookside Parkway, side elevation shall include a front entrance or have the
appearance of a front entrance, as depicted in the submitted example elevation,

with final approval by Staff.
6. No more than 46 townhome units shall have a minimum unit width of 18’.

7. Townhome buildings fronting on Brookside Parkway shall have a sidewalk

connection to the sidewalk along Brookside Parkway, as approved by Staff.

8. Fencing along Brookside Parkway shall be decorative black metal with a maximum
height of 4’ and shall include brick columns with gates to provide access to the

Brookside Parkway sidewalk, as approved by Staff.
9. Building setback shall be a minimum 20" along Brookside Parkway.

10.Minimum 10’ landscape strip shall be provided along local streets (not including
alleys). Unit stoops and lead walks shall be permitted to encroach into the landscape

strip but may not displace required landscaping. Sidewalks shall not overlap the
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required landscape strip, except that an alternate landscape plan in compliance
with the UDC minimum landscape material requirements may be approved by the

Director.

11.Minimum 15 planted buffer shall be provided along the north and east property
lines. Developer shall remove existing asphalt parking lot on the adjacent property
to the east and shall plant the area has a buffer, as approved by Staff and the

adjacent property owner.

12.Developer shall provide a line-of-sight study to place landscaping to screen garage

doors from Brookside Parkway, as approved by Staff.

13.0Open space shall be developed substantially as depicted on the site plan prepared
by Kimley-Horn, dated 4/1/26, or as approved by Staff.

14.The proposed development may be gated as depicted on the site plan prepared by
Kimley Horn, dated 4/1/26, as approved by Staff.

15.Developer shall close the existing driveway curb cut on Brookside Parkway along
the western property boundary and shall replace the existing driveway curb cut with

new curb lines, sidewalk, and tree plantings, as approved by Staff.

16.Developer shall improve line of sight distances to the max. extent possible on either
side of the development entrance without obstructing vertical and horizontal sight

distance requirements, as approved by Staff.

17 .Developer shall improve internal streets and alleys substantially as depicted on the
site plan prepared by Kimley-Horn, dated 4/1/26. Streets and alleys shall include
mountable header curb and decorative pedestrian lighting, with final design
approved by Staff. New internal streets and alleys shall be private and maintained

by the HOA.

18.Alleys terminating adjacent to Brookside Parkway shall be heavily screened with
decorative landscape material and/or a decorative structure (wall, trellis, arbor,

efc.), as approved by Staff.

19.Sidewalk connections between internal street and Brookside Parkway sidewalk shall

be provided between Units 99 & 100, and Units 58 & 59.
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20.Site plan shall accommodate the Brookside Parkway Road-Diet project Concept B,
dated January 2026, which includes a minimum 6’ planter, minimum 8’ sidewalk,
and pedestrian lighting along the property’s frontage on Brookside Parkway, as

approved by Staff.

21.Pedestrian crosswalk depicted across Brookside Parkway shall require further

coordination with Staff as part of the LDP process.

22.Developer may identify a trail construction, enhancement project in the Brookside
Small Area Plan and implement the project in exchange for impact fee credits, as

approved by Staff.

23.Developer shall save existing oak trees along Brookside Parkway as depicted on the
tree plan prepared by Kimley-Horn, dated 2/9/26, with final approval by Staff. To
accommodate minimum sight distance requirements at the development entrance
and the Brookside Parkway Road-Diet project, some of the existing oak trees may

require removal, as approved by Staff.

24.Crape myrtles meeting specimen criteria shall not have recompense associated with

their removal.

25.Retaining walls shall receive architectural facade treatment and/or be heavily
landscaped, as approved by Staff. Retaining walls visible from developed areas

exceeding 16" in height shall be terraced with landscaped areas between terraces.

26.Developer shall provide an original sculpture, minimum 12" in height, at the project
entrance or another location as approved by Staff, with final approval by the City’s

Cultural Arts Commission.
27 .No unfinished wood decks or fencing shall be visible from Brookside Parkway.

28.No more than 10% of the townhome units shall be rented as stated in the HOA

covenants.

29. Architecture and materials shall be reviewed and approved by the Design Review

Board.

o Council Member DeRito seconded the motion.
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o Council Member Reeves offered a friendly amendment to add Condition 29 to require

this project to be reviewed and approved by the Design Review Board.

o Mayor Pro Tem Merkel and Council Member DeRito accepted the friendly amendment
to add Condition 29.

o There was the following discussion during the motion:

o Mayor Pro Tem Merkel shared that while he would not choose a town home, there
is a significant market for town homes, but that there could be a tipping point for the
number of townhomes in the City given the density in the area. He offered concerns
about people crossing Old Milton Parkway once additional lanes have been added.
This revitalization is five years in the making and staff has worked hard to make it

happen.

o Council Member DeRito shared that he is excited about the project and that there

has been a lot of hard work put into revitalizing this area by the City.

o Council Member Reeves shared that she agrees that there is a tipping point for
market demand of town homes. She added that it's a unique project and she hopes

that Georgia State will add additional programing.

o Council Member Hipes shared that Alpharetta is special because elected officials
and staff don't sit and wait, but rather make things happen. He added that Brookside
was a big office park surrounded by asphalt and it went into decline, and Alpharetta
took the opportunity to turn it into a neighborhood with a park, college campus,

retail, and offices.

o Mayor Gilvin shared that with a zoning like this, he’s not just looking at the project,

but the surrounding neighborhood.
o The motion was approved unanimously (7-0).
C. Ordinance: Alcohol Ordinance Text Amendments

DEFERRED: This item has been deferred by staff to the June 1, 2026 City Council meeting

and will not be considered at this meeting.
Consideration of an Ordinance to amend Chapter 4 of the Code of the City of Alpharetta,

referred to as Alcoholic Beverages, fo amend the provisions related fo definitions,
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inspections of licensed establishments, condlition of premises, licensing qualifications, excise
taxes,; renewal of licenses, fransfer of licenses, purchases from wholesalers,; revocation,
suspension or other penalties; hearing and appeal procedures; hours of sale; and for other

jpurposes.

7. NEW BUSINESS

A. Resolution: Revised Employee Manual and Benefits Handbook

Consideration and approval of a Resolution adopting the revised Employee Manual and

Benefits Handbook.
o City Attorney, Molly Esswein, read this Resolution title aloud.
e Director of Human Resources, Cris Randall, came forward to present this item.

e The purpose of these updates is to enhance clarity, transparency, and consistent
application of the Employee Manual and Benefits Handbook. The recommended
revisions primarily consist of added content and language modifications intended to
improve interpretation, clarify expectations, and support consistent implementation
across departments. Additional language has also been included to formalize practices
that are already in place and to ensure compliance with applicable federal employment

laws.

e The Communications section of the handbook has been updated to incorporate
Information Technology (IT) policies. These policies, maintained by the IT Department,
serve as an extension of the handbook and provide guidance governing the use of City
systems, networks, data, and devices, including personal devices used for City business.
Due to the evolving nature of technology, security risks, and operational needs, IT

policies are maintained separately and are available on the HR SharePoint site.
e Key areas of revision include:

o Renaming and expanding the Communications section to Communications & IT
Resources, including expectations related to acceptable use of IT resources, artificial

intelligence, cybersecurity, and social media;

o Updating Basic Work Rules to include enhanced language addressing workplace

conduct and respect for others;
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o Incorporating provisions related to the Pregnant Workers Fairness Act, in alignment

with federal law effective June 27, 2023;

o Including language reflecting the Supplemental Retirement Plan benefit, offered
through the Peace Officers’ Annuity and Benefit Fund (POAB) and the Georgia
Firefighters’ Pension Fund (GFPF), as previously approved by the Mayor and Council
on January 3, 2023;

o Extend the initial two (2) weeks of paid time off accrual upon hire to all job
classifications, consistent with the recruitment incentive already provided to 911 and
sworn Police and Fire positions since 2019, in order to enhance organizational
equity, strengthen recruitment efforts, and maintain competitiveness in the labor

market;

o Increase the maximum PTO accrual balance that employees may carry forward from
year to year by the equivalent of two (2) additional days. This adjustment provides

modest additional flexibility for employees while having no impact on the pension

fund.

o Updating language throughout to improve clarity and promote consistent

interpretation of current practices.
CITY COUNCIL DISCUSSION:

e Council Member Hipes asked staff for clarification regarding the proposed change to
the section adding new positions to the pay plan and requiring Mayor and Council
approval. He further suggested that employees should be required to sign or initial

something stating that they have received a copy of the handbook.

e Council Member DeRito stated that he is not ready to vote on this item and asked for
clarification regarding using PTO as a hiring incentive for all job classifications, and if

the revisions went through legal review.

e Council Member Reeves shared that she would also like more time to review the

proposed changes before taking a vote.

e Council Member Hipes stated that he would like to understand the reasons behind the

proposed changes.
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e Mayor Pro Tem Merkel echoed those sentiments and would like more time to consider

the proposed changes.

e Council Member DeRito stated that parameters need to be considered prior to adopting

the suggested revisions.
PUBLIC COMMENTS:
e There were no public comments.

% Council Member Hipes offered a motion to defer New Business ltems A and B to the

June 15, 2026 City Council meeting Work Session.
% Council Member DeRito seconded the motion.
o The motion was approved unanimously (7-0).
. Resolution: Formalizing Administrative Updates to the Employee Manual and Benefits

Consideration and approval of a Resolution formalizing the administrative update process

and its defined condlitions for the Employee Manual and Benefits Handbook.

e This item was deferred along with New Business ltem A to the June 15, 2026 City

Council meeting Work Session.
. Resolution: Appointment of Code Enforcement Board Member

Consideration and adoption of a Resolution fo appoint Carlos Campos as a member of the

Code Enforcement Board.
o City Attorney, Molly Esswein, read the Resolution title aloud.
e City Administrator, Chris Lagerbloom, came forward to present this item.

e The Code Enforcement Board is responsible for hearing and deciding appeals and
enforcement matters related to violations of the City of Alpharetta Code of Ordinances.
The Board serves an important role in ensuring compliance with community standards

and supporting the health, safety, and welfare of Alpharetta residents.

e There is currently a vacancy on the Code Enforcement Board. Per Section 2-153 of the
Code of the City of Alpharetta prescribes that Code Enforcement Board shall consist of
seven (7) members and up to two (2) alternate members, and said members are to be
appointed by Resolution of the Mayor and Council.
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e The City received interest from Carlos Campos, who has expressed a desire to serve the
community through participation on the Code Enforcement Board. The candidate brings
extensive leadership and analytical experience through prior service as a Naval Officer
and as a senior-level professional in the private sector and meets all eligibility

requirements for service.
CITY COUNCIL DISCUSSION:

e Mayor Gilvin asked staff how Mr. Campos came to the City’s attention to fill the vacancy

on the Code Enforcement Board.

e Council Member DeRito shared that Mr. Campos approached him about his interest in

serving as a board member.
PUBLIC COMMENTS:

e There were no public comments.

0

¢ Council Member DeRito offered a motion to adopt a Resolution to appoint Carlos
Campos to the Code Enforcement Board in order to fill a vacancy, and with

authorization for the Mayor to execute all necessary documents.
o Mayor Pro Tem Merkel seconded the motion.
o The motion was approved unanimously (7-0).
. Ordinance: Offenses and Miscellaneous Provisions Ordinance Text Amendments

DEFERRED: This item has been deferred by staff to the May 18, 2026 City Council meeting

and will not be considered at this meeting.

SECOND Reading: The first reading of this item occurred during the April 27, 2026 City

Council meeting.

Consideration and approval of an Ordinance to amend Chapter 30, referred fo as Offenses
and Miscellaneous Provisions, of the Code of the City of Alpharetta fo amend provisions
regarding the discharge of firearms, fo amend provisions regarding urban camping and the
improper use of property, fo regulate the discharge of bows and crossbows, to prohibit
inferference of a city officer; to prohibit false representations fo a city officer; to prohibit
loitering and prowling, fo prohibit trespass, fo prohibit street racing and reckless driving

exhibitions; fo prohibit vandalism, fo prohibit aggressive panhandling, fo prohibit public
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drunkenness; to provide for traffic violations for disobeying or avoiding an official traffic
control device, fo prohibit public urination or defecation, to prohibit creating a disturbance
at schools; fo provide for enforcement; fo provide for penalties for violations, to repeal

conflicting ordinances, and for other purposes.
8. WORK SESSION ITEMS
A. Alpharetta Rental Housing Study Update Presentation

The City of Alpharetta engaged KB Advisory Group fo examine the historical relationship
between rental and owner housing in the City and analyze the potential proportion of future
rental housing in Alpharetta to be consistent with the 2040 Comprehensive Plan. Housing
Policy 2 of the comprehensive plan seeks fo maintain a balance between ‘owner-occupied”
and ‘renter-occupied’ in Alpharetta such that at least 68% of the housing stock is ‘owner-
occupied’. Geoff Koski, KB Advisory Group, will present an overview of the Alpharetta
Rental Housing Study Update, December 2025.

o Director of Community Development, Kathi Cook, came forward to introduce this item.
o Geoff Koski with KB Advisory Group presented the rental housing study update.
CITY COUNCIL DISCUSSION:

e Council Member Reeves asked Mr. Koski about the comparators that were used in the

study and their percentage of rent versus own.

e Council Member DeRito asked Mr. Koski if he sees other cities planning more proactively
to create districts for rental and about planning for the future to maintain Alpharetta as

a business hub.

e Council Member Hipes asked Mr. Koski if any of the prior studies have historical ratios
going back to about the year 2000 when a lot of the multifamily rental units were built

and when the City only had 30,000 residents, and the overall trend since then.

e Council Member Brady asked Mr. Koski if data could be provided on who is actually

renting within the City — average age, average family size, average income, etc.

e Council Member Reeves asked Mr. Koski if he has any data on the older apartment
complexes that have been refinanced, taken federal funds, and have a certain amount
of units dedicated to section eight housing.
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e Mayor Gilvin shared that he voted against several apartments in 2014 because so many
were being approved in a short period of time and, at the time, the data showed that
the typical apartment renter only stayed there for two years and aren’t vested in the

community.

. Fiscal Year 2027 Budget
Discussion of the upcoming FY 2027 budget.

e Director of Finance, Tom Harris, provided an initial presentation for the tentative FY27
budget, including the budget process, budget highlights, recommended budget, and
timeline for approval. A copy of the budget presentation is attached hereto as Exhibit

IIA n

e The recommendations are the result of a collaborative process involving the

departmental leadership that included multiple budget work sessions.

e The FY 2027 Budget was distributed electronically to the City Council on April 29,
2026, and is available on the City's website as a downloadable pdf and available for

filtering/analysis through the City's financial fransparency sites powered by ClearGov.

e An additional City Council Budget Workshop is tentatively scheduled for May 18,
2026.

e Public Hearings and City Council action on the FY 2027 Budget and Millage Levy are
tentatively scheduled for June 1, 2026 (6:30pm) and June 15, 2026 (one meeting at
11:30am and a final meeting at 6:30pm).

CITY COUNCIL DISCUSSION:

e Council Member Hipes asked staff about the TSPLOST | funds remaining in the budget
and how the Council can best decide to spend the unappropriated funds. He further
asked staff about TSPLOST Il funds in the budget and to confirm that the City is continuing
to collect funds from TSPLOST II. He further asked staff about the budget for non-

transportation capital projects.

e Council Member Reeves asked staff about the property tax numbers received from the

County and thanked staff for all the work put into preparing the budget.

e Mayor Gilvin commented on the recent push by the legislature to eliminate property

taxes.
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e Council Member Reeves stated that as we look at the budget, we need to think about

what the City might need to be addressed by the legislature.
9. PUBLIC COMMENT
e There were no public comments.

10.REPORTS

e Council Member Reeves shared an update on the community meeting she hosted to discuss
TSPLOST Ill, a meeting she had with WARM (Windward Area Retired Men), and stated how

important communication with the community is.
11.EXECUTIVE SESSION (IF NECESSARY)
% Council Member Hipes offered a motion to recess the meeting.
o Council Member DeRito seconded the motion.

o Mayor Pro Tem Merkel left the meeting prior to the vote on the motion to enter into

Executive Session.
o The motion was approved unanimously (6-0).
e Mayor Gilvin recessed the meeting at 9:27 p.m. for the purposes of litigation.
% Council Member Driskell offered a motion to reconvene the meeting.
o Council Member Brady seconded the motion.
o The motion was approved unanimously (6-0).
e Mayor Gilvin reconvened the meeting at 10:00 p.m.
12. ADJOURNMENT
% Council Member DeRito offered a motion to adjourn the meeting.
o Council Member Brady seconded the motion.
o The motion was approved unanimously (6-0).

o With there being no further items to consider or discuss, Mayor Gilvin adjourned the meeting at

10:00 p.m.
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Respectfully submitted,

race S’M@w}

Grace Orehosky, Acting City Clerk
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EXHIBIT A
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Fiscal Year 2027 Budget Workshop
May 4, 2026


Grace Orehosky
Text Box
EXHIBIT A


Agenda

* Budget Process Recap
* Budget Highlights

 FY 2027 Recommended Budget
— Citywide
— General Fund
— Operating Initiatives
— Capital Initiatives
« Calendar
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Budget Process Recap

o September-December 2025
— Update of Capital Improvement Plan by Departments
« January 2026
— City Council Retreat
« January 2026
— Target Budgets provided to Departments
* February-April 2026

— Joint Development by Finance and Departments of a
detailed line-item budget by departmental project/program
(e.g., uniform patrol, public works, etc.)

— New Initiatives (operations/capital) are separated from the
Base Budget

— Budget meetings with City Administration and Department
Leadership
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Budget Highlights

« Conservative Budgeting

— Helps maintain AAA ratings

— Budget Balanced while providing $12.3 million in Homeowner Tax Savings
(Homestead Exemptions)
Includes $1.3 million from the State HTRG Program

* Maintains City’s millage rate at 5.75 mills (.02 swap)

— Operations millage from 5.03 mills to 5.05 mills
— Debt millage from 0.72 mills to 0.70 mills

« Maintains competitive salary/benefit compensation plan to facilitate
staff retention and recruitment
* Includes full-year impacts of Police operations (e.g., Jail, E911)

* Minimal overall growth in departmental M&O spend (<1%)

— Covers cost drivers (contract growth, utility expenses, insurance premiums) while
reducing discretionary spend (advertising, printing equipment rental, small
equipment)

* Incorporates Planned 2027 Capital Investment per our Rolling CIP
plan ($36.5 million)

— Leverages Facility Condition Assessment to guide investment
— Leverages Fleet Policy to guide investment
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FY 2027 Budget Snapshot

« FY 27: $182M Budget

— All Funds are balanced

Fiduciary Funds
(<1%),
$1,122,361

Internal Service
Funds (7%),

$13,018,500
Enterprise
Fund (4%), General Fund
$6,284,164 Capital Project (59%),

Funds (17%), $107,166,499

$30,175,671

Debt Service
Fund (4%),
$6,704,256

Special Revenue Funds
(10%), $17,745,846

Adopted Proposed

FY 2026 FY 2027 Variance
General Fund 454.0 453.0 (1.0)
E911 Fund 33.0 33.0 0.0
Solid Waste Fund 1.0 1.0 0.0
488.0 487.0 (1.0)

* Position changes occurred during FY 2026.

5/4/2026

General Fund

Special Revenue Funds:
E911 Fund
Impact Fee Fund
Hotel/Motel Fund

Capital /Grant Funds:
Capital Projects Fund
Stormwater Capital Fund
2022 Parks Bond Fund
TSPLOST 1 Capital Fund
TSPLOST 2 Capital Fund

Debt Service Fund

Enterprise Fund:
Solid Waste Fund

Internal Service Funds:
Risk Management Fund
Medical Insurance Fund

Fiduciary Funds:
OPEB Plan Trust Fund
OPEB Retirement
Reimbursement Plan Trust
Fund

Total

Balanced
Revenues Expenditures Budget

$ 107,166,499 $ 107,166,499 v
5,205,846 5,205,846 v
2,500,000 2,500,000 v
10,040,000 10,040,000 \

$ 17,745,846 $ 17,745,846
$ 8,636,572 $ 8,636,572 v
1,500,000 1,500,000 v
450,000 450,000 v
2,239,099 2,239,099 v
17,350,000 17,350,000 v

$ 30,175,671 $ 30,175,671
$ 6,704,256 $ 6,704,256 v
$ 6,284,164 $ 6,284,164 y
$ 2,468,500 $ 2,468,500 v
10,550,000 10,550,000 v

$ 13,018500 $ 13,018,500
$ 6,500 $ 6,500 v
1,115,861 1,115,861 v

$ 1,122,361 $ 1,122,361
$ 182,217,297 $ 182,217,297 v




General Fund




FY 2027 GF Revenue Overview

G50 350 XD
@)l ira)» 5.030 5.050  +0.020

FY2026 Py BT 0720 0700 -0.020
AMENDED RECOMMENDED
Revenues: BUDGET BUDGET $ Variance % Variance Growth Drivers

Property Taxes: * Property Taxes (+$1.6M)
Current Year $ 34,075,000 $ 35,720,000 $ 1,645,000 4.8% v' 6% growth in Residential
Motor Vehicle Title Tax Fee 3,625,000 4,075,000 450,000 12.4% Valuations (9% in FY 2026)
Prior Year/Delinquent/MV 379,000 (1,000) -0.3% v’ -2% contraction in

Local Option Sales Tax 22,440,500 23,075,000 634,500 2.8% Commercial Valuations

Other Taxes: (-2% in FY 2026)
Franchise Fees 7,130,000 7,675,000 545,000 7.6% v New Construction of
Insurance Premium Tax 7,159,239 7,400,000 240,761 3.4% $70M (5133M in FY 2026)
Alcohol Beverage Excise Tax 2,825,000 2,900,000 75,000 2.7%

v' 0.02 mill shift to

Other Taxes 3,670,400 3,835,200 164,800 4.5% Operations (+$145K;
Licenses & Permits 3,476,500 3,670,500 194,000 5.6% -$180K to Bond)
Intergovernmental 352,385 207,260 (145,125) -41.2% « MV Title Tax (+$450K) and
Charges for Services 5,437,932 5,644,400 206,468 3.8% LOST (+$635K)

Fines & Forfeitures 2,280,000 2,205,500 (74,500) -3.3% _ , o

Interest 1,150,000 900,000  (250,000) 217% ° Licenses & Permits (building

Other Revenues 265,334 256,567 (8,767) -3.3% permit fees +5100K)

Other Financing Sources: * Charges for Services (Tesla
Interfund Transfer (Hotel/Motel Fund) 3,412,500 3,562,500 150,000 4.4% Supercharger +$100K)
Interfund Transfer (Dev. Authority Fund) 53,448 - (53,448) -100.0% * Hotel/Motel Taxes (COA

) - portion; +$S150K)

Total Operating Revenues $ 97,732,238 $ 101,504,927 $ 3,772,689 3.9% Revenue Reductions
Fund Balance Carryforward 5,017,048 5,661,572 * School Zone Citations (-$125K)

Total Revenues $ 102,749,286 $ 107,166,499

* Interest Earnings (-5250K)
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FY 2027 GF Expenditure Overview

Expenditures (by Category):
Personnel Services:
Jail Operations
subtotal
Maintenance and Operations:
Professional Services

Runoff Election (Fulton County IGA est.)

Repair/Maintenance
Maintenance Contracts
Professional Services (IT)
General Supplies
Utilities
Legal Services
Insurance Premiums (Risk Fund)
Miscellaneous
subtotal
Capital/Lease:
Operational Capital/Other
Capital Leases
subtotal
Other Uses:
Contingency

Gwinnett Tech Contribution (Debt Svc)

Remittance to POAB (SB 285)
subtotal

Total Operating Expenditures

Reserve for Capital Lease (Fire Apparatus)

Interfund Transfers:
Fund Balance (Capital Investment)
Capital Program
Solid Waste Fund

911 Fund (Alpharetta's subsidy portion)

Total Expenditures

ol

—

Performance-based
compensation program (3%
on average; consistent with
market review)

Targeted Market-Based
compensation adj. to
employee classes

Annualized impact of
Alpharetta Jail staffing
(+$725K)

Group insurance cost
growth of 8.5%

Coverage of Growth Drivers:

v" Maint. Contracts
(landscape maint. +$98K;
shavings removal +$30K)

v’ Utilities (electric +$139K;
Tesla charger +$S60K
w/+S$100K revenue est.)

v' Insurance Premiums
(vehicle, property, etc.)
Reduction in discretionary

spending (advertising,
equip. rental, printing, etc.)

) Full Subsidy covered by COA (Intent is to
794996 update IGA; subsidy based on call volume
would be COA $588K and Milton $207K

FY 2026 AMENDED FY 2027 RECOMMENDED
BUDGET BUDGET $ Variance %Variance
65,025,243 68,840,229 $3,814,986 5.9%
1,254,886 1,980,336 725,450 57.8%
66,280,129 70,820,565 $4,540,436 6.9%
3,984,796 4,004,658 $ 19,862 0.5%
150,000 - (150,000) -
2,555,400 2,589,750 34,350 1.3%
4,769,450 4,927,484 158,034 3.3%
5,484,289 5,218,752 (265,537) -4.8%
1,298,974 1,335,666 36,692 2.8%
3,437,875 3,657,675 219,800 6.4%
800,000 775,000 (25,000) -3.1%
1,060,500 1,206,500 146,000 13.8%
2,948,070 2,874,438 (73,632) -2.5%
26,489,354 26,589,923 $ 100,569 0.4%
319,179 293,000 $ (26,179) -8.2%
1,005,116 991,128 (13,988) -1.4%
1,324,295 1,284,128 $ (40,167) -3.0%
1,190,815 1,000,000 $ (190,815) -16.0%
291,065 289,315 (1,750) -0.6%
- 111,000 111,000 -
1,481,880 1,400,315 $ (81,565) -5.5%
95,575,658 100,094,931 $4,519,273 4.7%

140,000 < Est. incremental
cost of leases
5,017,048 5,661,572
1,517,405 475,000
75,000
564,175
102,749,286 107,166,499



Operating Initiatives




Recommended

Capital Budget
General Fund Revenue Expense Net Cost Component| BookPage #
Funding Available for Operating Initiatives: $ - $ 27,500 $ 27,500
Recommended Initiatives:
Information Technology
ESRI ArcGIS Indoors (new equipment/software) - 16,000 16,000 - 66
Recreation, Parks, and Cultural Services
Holiday Lighting along Roswell Street and Canton Street - 11,500 11,500 50,000 66
$ - $ 27,500 $ 27,500 $ 50,000
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Not Recommended at this Time

Capital Budget
General Fund Revenue Expense Net Cost Component| BookPage #
Operating Initiatives Not Recommended at this time:
All Departments
Augment Annual Capital Contribution $ - $ 1,042,405 $ 1,042,405 $ - 67
City Clerk
Records Coordinator (+1 FTE) - 102,500 102,500 - 68
Finance
Reorg of the Budget & Procurement Division (+1 FTE) - 157,500 157,500 - 69
Public Works
Construction Manager - Infrastructure (+1 FTE) - 141,400 141,400 55,000 73
Facility Operations Manager (+1 FTE) - 141,400 141,400 71,500 73
Infrastructure Crew (+4 FTE) - 363,700 363,700 88,000 74
Recreation, Parks, and Cultural Services
Parks Supervisor II - Southern District (+1 FTE) - 109,900 109,900 - 75
Community Agriculture Program/Operational Funding 18,250 68,000 49,750 - 76
Community Development
Development Services Engineer (+1 FTE) - 160,100 160,100 - 77
$ 18,250 $2,286905 $ 2,268,655 $ 214,500
911 Fund
Not Recommended at this time:
Public Safety
Administrative Assistant II (+1 FTE) - 101,250 101,250 - 78

$ - $ 101,250 $ 101,250 $ -
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2027 Capital Source & Use

FY 2027 Capital Capital Stormwater 2022 Parks TSPLOST1 TSPLOST 2 Impact Fee Sgltll::t:s
Source & Use Summary Project Fund Capital Fund Bond Fund Capital Fund = Capital Fund = Fund (Parks) Subtotal (grants, etc.) Total
Sources
Available Fund Balance $3,500,000 $ - $450,000 $1,939,099 $ 7,600,000 $2,500,000 $15,989,099 $ - $15,989,099
General Fund
Annual Capital Appropriation 475,000 - - - - - 475,000 - 475,000
Available Fund Balance 4,261,572 1,400,000 - - - - 5,661,572 - 5,661,572
TSPLOST Collections - - - - 9,000,000 - 9,000,000 - 9,000,000
Investment Earnings 400,000 100,000 - 300,000 750,000 - 1,550,000 - 1,550,000
Other
Local Maintenance Improvement
Grant (LMIG); Milling and Resurfacing - - - - - - - 731,300 731,300
Local Roads Assistance Grant (LRA);
Milling and Resurfacing R R _ _ _ - - 838,403 838,403
Capital Leases - - - . - - - 2,275,000 2,275,000
Total Sources $8,636,572 $ 1,500,000 $450,000 $2,239,099 $17,350,000 $2,500,000 $32,675,671 $3,844,703 $36,520,374
Uses
Capital/One-Time Initiatives
Economic Development S 100,000 S - S - S - S - S - §$ 100,000 S - S 100,000
Information Technology 567,800 - - - - - 567,800 - 567,800
Police 1,556,249 - - - - - 1,556,249 - 1,556,249
Public Works 2,750,000 1,500,000 - - 5,131,597 - 9,381,597 3,844,703 13,226,300
Recreation, Parks & Cultural Services 1,243,500 - 450,000 - - 1,169,000 2,862,500 - 2,862,500
Community Development - - - - - - = - =
Total Uses $6,217,549 $ 1,500,000 $450,000 $ - $ 5131597 $1,169,000 $14,468,146 $ 3,844,703 $ 18,312,849
Non-Allocated (Future Capital/One- o , /453 ¢ - s - $2,239,009 $12,218,403 $1,331,000 $ 18,207,525

Time Initiatives)
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Recommended

Other Sources Budget Book
FY 2027 Recommended Capital (Detail) Subtotal (grants, etc.) Total Page #
Economic Development
Economic Development Toolbox S 100,000 S - 100,000 201
S 100,000 $ - 100,000
Information Technology
Technology Replacement (all City Departments) S 397,800 S - 397,800 201
Data Center Auxiliary A/C Replacement 45,000 - 45,000 201
Al Strategy (study) 125,000 - 125,000 202
S 567,800 S - 567,800
Police
Police (Fleet Replacement) S 1,481,249 S - 1,481,249 203
Citywide Camera Infrastructure 75,000 - 75,000 204
S 1,556,249 S - 1,556,249
Public Works
Milling and Resurfacing S 3,161,597 S 1,569,703 4,731,300 205
Traffic Striping and Signage 320,000 - 320,000 206
Signalized Intersection Maintenance (incl. Traffic Control
Equipment) 210,000 - 210,000 206
Bridge and Guardrail Maintenance 250,000 - 250,000 207
Traffic Calming Improvements 50,000 - 50,000 207
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Recommended

5/4/2026

Other Sources Budget Book
FY 2027 Recommended Capital (Detail) Subtotal (grants, etc.) Total Page #
Public Works continued

Traffic Signal Pole Maintenance 150,000 - 150,000 208
Sidewalk and Brick Paver Maintenance and Repair 750,000 - 750,000 209
Stormwater 1,500,000 - 1,500,000 210
Department Pool Vehicles (Fleet Replacement) 95,000 - 95,000 211
F-150 Truck (Fleet Replacement) 220,000 - 220,000 212
F-250 Crew Cab Service Truck (Fleet Replacement) 80,000 - 80,000 213
F-350 Crew Cab Service Bed Truck (Fleet Replacement) 85,000 - 85,000 214
F-550 Crew Cab Dump Truck (Fleet Replacement) 200,000 - 200,000 215
Trailers (Equipment Replacement) 30,000 - 30,000 216
Asphalt Paver (Equipment Replacement/Upgrade) 240,000 - 240,000 216
Winter Weather Equipment Storage 45,000 - 45,000 216
Facility Condition Assessment (Phase 1) Implementation 1,150,000 2,275,000 3,425,000 217
Police Headquarters (Facility Maintenance/Improvements) 200,000 - 200,000 218
Fire Facilities (Facility Maintenance/Improvements) 40,000 - 40,000 219
Fire Facilities (Roof Repairs/Replacements and Wall

Restoration) 90,000 - 90,000 219
City Hall (Facility Maintenance/Improvements) 35,000 - 35,000 219
Recreation Facilities (Facility Maintenance/Improvements) 50,000 - 50,000 220




Recommended

Other Sources Budget Book
FY 2027 Recommended Capital (Detail) Subtotal  (grants, etc) Total Page #
Public Works continued

Parking Garages (Facility Maintenance/Improvements) 125,000 - 125,000 220
HVAC Replacements (Facility Maintenance/Improvements) 165,000 - 165,000 221
Generator Replacements (Facility Maintenance/

Improvements) 100,000 - 100,000 221
Public Works (Design Services) 40,000 - 40,000 221

S 9,381,597 S 3,844,703 $ 13,226,300
Recreation, Parks & Cultural Services

Park Repairs and Improvements S 200,000 S - S 200,000 222
Park Security Repairs & Improvements (security cameras, etc.) 60,000 - 60,000 222
Park Trail Maintenance 25,000 - 25,000 223
Wood Lightpole/LED Replacement Initiative 450,000 - 450,000 224
Playground Equipment Replacement 50,000 - 50,000 225
Park Shade Structure & Awning Replacements 30,000 - 30,000 225
Athletic Court Resurfacing 300,000 - 300,000 226
Fountain and Pool Repairs (new to CIP) 75,000 - 75,000 226
Alpha Loop Maintenance and Repair (new to CIP) 50,000 - 50,000 227
Tree Maintenance, Planting and Removal in Parks 125,000 - 125,000 227
General Equipment Replacement (Recreation) 62,500 - 62,500 228
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Recommended

Other Sources Budget Book
FY 2027 Recommended Capital (Detail) Subtotal  (grants, etc) Total Page #
Recreation, Parks & Cultural Services continued
Alpharetta Public Arts (Outdoor On-Loan Sculpture Exhibit) 45,000 - 45,000 228/
Public Artin the Parks 20,000 - 20,000 229
Public Art Fund by Developers - City Property 10,000 - 10,000 230
Public Art for City Projects 25,000 - 25,000 231
Haynes Bridge Road Park Restroom (Greenway) 500,000 - 500,000 232
Marconi Drive Park Restroom (Greenway) 500,000 - 500,000 232
Marietta-Roswell St. Corner Park 250,000 - 250,000 233
Outdoor Electrical Connections for Roswell Street and Canton £0.000 ) £0.000 233
Street (Holiday Lighting) - new to CIP ’ ’
Alpha Loop Electrical Installation - new to CIP 25,000 - 25,000 234
Recreation (Design Services) 10,000 - 10,000 235
S 2,862,500 S - S 2,862,500
Total Uses $14,468,146 $ 3,844,703 S 18,312,849

Non-Allocated (Future Capital/One-Time Initiatives) $ 18,207,525

Budgeted once received.
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Not Recommended at this Time

Unfunded Capital Budget Book
Unfunded Capital Requests Requests Page #

Capital/One-Time Initiatives

Human Resources

HR Office Improvements S 70,000 236
S 70,000
Police
911 - 24 Hour Console Chair Replacement 32,000 236
S 32,000
Fire
Fire Station Renovations/Improvements S 3,500,000 237
S 3,500,000
Public Works
Stormwater 1,500,000 238
Tandem Dump Truck (Fleet Replacement) 200,000 240
City Hall (New Generator and Enclosure) 1,300,000 240
Alpharetta Community Center (New Generator) 375,000 241
Operating Initiative - Construction Mgr; +1 FTE (vehicle) 55,000 241
Operating Initiative - Facility Operations Mgr; +1 FTE (vehicle) 71,500 242
Operating Initiative - Infrastructure Crew; +4 FTE (vehicle) 88,000 243
S 3,589,500
Total Unfunded Capital Requests S 7,191,500
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Calendar

= Council Meetings

« May 4, 2026 2026 Budget Release Budget/Millage
+ May 18, 2026 Council Budget Workshop Rate proposal will
require the
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June 15, 2026 2"d Public Hearing (11:30am)
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v 2" Reading of Budget Ordinance
v' 2" Reading of Millage Rate Ordinance
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S STAFF REPORT

ALPHARET[A Department: Recreation, Parks & Cultural Services
Submitted By: Morgan Rodgers
GRLALiA Meeting Date: May 18, 2026

AGENDA ITEM:

Correcting Agenda Item: Request For Proposal 26-113: Design/Build: Wills Park Field Artificial Turf
Conversion

Consideration and approval of a correction to the April 27, 2026, award of RFP 26-113, Design/Build: Wills Park
Field Attificial Turf Conversion, to Sprinturf, LLC to clarify the correct contract amount of $564,286.00, and with
authorization for the Mayor to execute all necessary documents.

STAFF RECOMMENDATION:

Approve the correction of a scrivener’s error in the April 27, 2026, agenda item and related Council action for RFP
26-113, Design/Build: Wills Park Field Artificial Turf Conversion. The agenda item and recommendation motion
incorrectly referenced the contract award amount as $546,286.00. The correct contract amount, as reflected in the
contract documents, Sprinturf, LLC’s cost proposal, project budget, and related funding agreement with the
Alpharetta Youth Baseball Association, is $564,286.00.

Staff recommends that City Council clarify and confirm the award of RFP 26-113 to Sprinturf, LLC in the correct

amount of $564,286.00 and authorize the Mayor to execute all necessary documents.
BUDGET & PROCUREMENT:

BUDGETED ITEM: YES FISCAL IMPACT: YES

INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST: $564,286.00

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
AYBA Contribution: 30161150-541500-C2612 $282,143
City Contribution - Capital Project Fund (30161150-541500-C2612) $90,000
City Contribution - Impact Fee Fund (27061150-541500-C2612) $150,000
City Contribution — Impact Fee Fund (reallocation of Non-Allocated Balance from 27074110- $42,143

579002 to 27061150-541500-C2612)
EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
AYBA Contribution of 50%; 30161150-371000-C2612 $282,143
- $
- $_
- $_

ITEM DESCRIPTION:

On April 27, 2026, City Council considered and approved the award of RFP 26-113, Design/Build: Wills Park Field
Artificial Turf Conversion, to Sprinturf, LLC for the conversion of Wills Park Baseball Field 5 from natural grass to
artificial turf.

The agenda item and recommendation motion for the April 27, 2026, meeting referenced the contract award amount
as $546,286.00. However, the correct project and contract amount is $564,286.00. This amount is reflected in the
Budget & Procurement section of the prior staff report, the contract agreement, Sprinturf, LLC’s cost proposal, and
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the Alpharetta Youth Baseball Association funding agreement.

This discrepancy was the result of a scrivener’s error in the agenda item and recommendation motion. The purpose
of this item is to correct the record and clarify that the City Council’'s approval of the award of RFP 26-113 to
Sprinturf, LLC is in the correct contract amount of $564,286.00.

Staff requests that City Council approve this correcting agenda item to:

o Acknowledge that the April 27, 2026, agenda item and recommendation motion contained a scrivener's
error by referencing the contract amount as $546,286.00;

¢ Clarify that the correct contract amount for RFP 26-113, Design/Build: Wills Park Field Artificial Turf
Conversion, is $564,286.00;

¢ Confirm the award of RFP 26-113 to Sprinturf, LLC in the amount of $564,286.00; and
¢ Authorize the Mayor to execute all necessary documents consistent with the corrected contract amount.

ALTERNATIVES:

Do not approve the correction.
ATTACHMENTS:
1. 04.27.2026 Agenda Approval for RFP 26-113
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PESTY O CITY COUNCIL MEETING & PUBLIC HEARING
o PN APRIL 27, 2026
ALPHARETTA A et

2 PARK PLAZA

GEORGIA 6:30 PM
1. CALL TO ORDER
2, ROLL CALL
3. PLEDGE TO THE FLAG
4, BOARDS & COMMISSIONS
A. Swearing in of Natural Resources Commission Member by Mayor Gilvin
5. PRESENTATIONS & PROCLAMATIONS
A. Presentation: New Fulton County Health & Human Services - North Facility
B. Proclamation: Public Service Week 2026
6. CONSENT AGENDA
A. City Council Meeting Minutes (Meeting of 04/13/2026)
Approval of the City Council meeting minutes from the meeting of April 13, 2026.
B. Financial Management Report (Month Ending February 28, 2026)
Consideration and approval of the Financial Management Report for the month ending February 28,
2026.
C. Final Order & Judgment: Windward Parkway Pedestrian Bridge and Windward Parkway
Drainage Modification Project — Parcel 4
Consideration and approval of the ratification of a Consent Order and Final Judgment in the total
amount of $30,000 for Tax Parcel No. 21 561011050280 in the Windward Parkway Pedestrian
Bridge and Windward Parkway Drainage Modification Project, Parcel 4, Property Owner: Windward
Community Services Association, Inc.
D. Easement Agreements: Sawnee Electric Membership Corporation - McGinnis Ferry Road
Consideration and approval of the ratification of two Right of Way Easement Agreements with
Sawnee EMC for the McGinnis Ferry Phase 2 Project 0021232, Parcels 5 and 6 to place two power
poles and install approximately 200 feet of underground power, and with authorization for the Mayor
to execute all necessary documents.
7. PUBLIC HEARING

A. Announcement of Public Hearing Procedures

B. V-26-07 Alpharetta District Places Phase 1
Consideration of a variance request to allow a specimen tree to be removed along Marietta Street. A
variance is requested to Unified Development Code (UDC) Subsection 3.2.8(K) to allow a specimen
tree in the building setback along Marietta Street to be removed. The property is located at 131
South Main Street and 82 Marietta Street and is legally described as being located in Land Lots 695
& 1269, 15t District, 2"? Section, Fulton County, Georgia.

C. Ordinance: Offenses and Miscellaneous Provisions Ordinance Text Amendments
FIRST READING

Consideration and approval of an Ordinance to amend Chapter 30, referred to as Offenses and
Miscellaneous Provisions, of the Code of the City of Alpharetta to amend provisions regarding the
discharge of firearms; to amend provisions regarding urban camping and the improper use of
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property; to regulate the discharge of bows and crossbows; to prohibit interference of a city officer; to
prohibit false representations to a city officer; to prohibit loitering and prowling; to prohibit trespass; to
prohibit street racing and reckless driving exhibitions; to prohibit vandalism; to prohibit aggressive
panhandling; to prohibit public drunkenness; to provide for traffic violations for disobeying or avoiding
an official traffic control device; to prohibit public urination or defecation; to prohibit creating a
disturbance at schools; to provide for enforcement; to provide for penalties for violations; to repeal
conflicting ordinances; and for other purposes.

D. The following items have been deferred or withdrawn and will not be considered during this
meeting:

1. Z-25-07/CU-25-15/V-25-20 Alpharetta District Places
WITHDRAWN: This item has been withdrawn by the Applicant and will no longer be
considered.
Consideration of a rezoning, conditional use, and variances to allow for the construction of 165
‘Dwelling, ‘For-Rent’ units and approximately 35,000 square feet of retail/restaurant on 3.02 acres in
the Downtown. A rezoning is requested from C-2 (General Commercial) to DT-C (Downtown Core)
and a conditional use is requested to allow ‘Dwelling, ‘For-Rent’. Variances are requested to Unified
Development Code (UDC) Subsection 1.4.2 and Subsection 3.2.2 to allow utilities in a required
landscape strip, Subsection 3.2.8(D) to reduce the landscape strip along Marietta Street, Subsection
3.2.8(K) to remove trees within the building setback along Marietta Street, Appendix A Subsection
2.3.3(E) to modify the Collector Street Commercial/Mixed-Use streetscape requirements for Marietta
Street, and Appendix A Subsection 3.5.5 to increase the maximum building footprint. The property is
located at 0 South Main Street and 131 South Main Street and is legally described as being located

in Land Lot 695, 15t District, 2" Section, Fulton County, Georgia.

2. CU-26-03/V-26-04 7Brew Coffee/11378 State Bridge Road
DEFERRED: This item has been deferred by the Applicant to the June 1, 2026 City Council
meeting and will not be considered at this meeting.
Consideration of a conditional use and variance to allow a ‘Restaurant w/Drive-Thru Window’ for
7Brew Coffee. A conditional use is requested to allow ‘Restaurant w/Drive-Thru Window’ in the C-1
(Neighborhood Commercial) zoning district and a variance is requested to Unified Development
Code Subsection 2.2.14(D) to reduce the front building setback. The property is located at 11378
State Bridge Road and is legally described as being located in Land Lot 129, 1st District, 1st Section,
Fulton County, Georgia.

8. NEW BUSINESS

A. 2026-2027 City Wide Employee Health and Related Benefits
Consideration and approval to award contracts for certain Employee Health and Related Benefits for
Plan Year 2026-2027: City's group Medical and Dental coverage to Cigna; Vision coverage to Eye
Med; Life and Disability coverages to New York Life; and Wellness Services to Engagement Health
Group; and to authorize the Mayor to execute all necessary documents.

B. GDOT Local Road Assistance (LRA) Administration Grant Application
Consideration and approval of a resolution to authorize the submission of a Fiscal Year 2026 Local
Road Assistance Grant Application to the Georgia Department of Transportation and with
authorization for the Mayor to execute the submittal cover letter and all necessary documents.

C. Request for Proposal 26-112: Firefighter Turnout Gear
Consideration and approval of the award of a contract for RFP 26-112 to MES Service Company,
LLC for firefighter turnout gear and with authorization for the Mayor to execute all necessary
documents.

D. Request For Proposal 26-113: Design/Build: Wills Park Field Artificial Turf Conversion
Consideration and approval of the award of RFP 26-113, Design/Build: Wills Park Field Artificial Turf
Conversion, to Sprinturf, LLC in the amount of $546,286.00 for Wills Park artificial turf conversion,
and with authorization for the Mayor to execute all necessary documents.
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10.
11.
12.

E. Agreement: ICON Venue Group, LLC d/b/a CAA ICON - Second Amendment Services
Consideration and approval of a Second Amendment for additional services to the January 13, 2023
Agreement, and with authorization for the Mayor to Execute all necessary documents.

F. Resolution: Participation in Amicus Brief in Chang v. City of Milton
Consideration and approval of a Resolution authorizing the City of Alpharetta to participate in an
Amicus Brief in Chang v. City of Milton on remand before the Georgia Court of Appeals or, if
warranted, the Georgia Supreme Court, and with authorization for the Mayor to execute all
necessary documents.

PUBLIC COMMENT

REPORTS

EXECUTIVE SESSION (IF NECESSARY)
ADJOURNMENT
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S STAFF REPORT

ALPHARET[A Department: Recreation, Parks & Cultural Services
Submitted By: Morgan Rodgers
GRLALiA Meeting Date: April 27, 2026

AGENDA ITEM:

Request For Proposal 26-113: Design/Build: Wills Park Field Artificial Turf Conversion

Consideration and approval of the award of RFP 26-113, Design/Build: Wills Park Field Artificial Turf Conversion,
to Sprinturf, LLC in the amount of $546,286.00 for Wills Park artificial turf conversion, and with authorization for
the Mayor to execute all necessary documents.

STAFF RECOMMENDATION:

Approve the award of a contract for RFP 26-113 to Sprinturf, LLC for the design/build conversion of Wills Park
Baseball Field 5 to an artificial turf field in an amount totaling $546,286.00. Accept the funding and associated
payment terms from the Alpharetta Youth Baseball Association in an amount totaling $282,143. Authorize the Mayor
to execute all necessary documents.

BUDGET & PROCUREMENT:
BUDGETED ITEM: YES FISCAL IMPACT: YES

INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST: $564,286.00

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
AYBA Contribution: 30161150-541500-C2612 $282,143
City Contribution - Capital Project Fund (30161150-541500-C2612) $90,000
City Contribution - Impact Fee Fund (27061150-541500-C2612) $150,000
City Contribution — Impact Fee Fund (reallocation of Non-Allocated Balance from 27074110- $42,143

579002 to 27061150-541500-C2612)
EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
AYBA Contribution of 50%; 30161150-371000-C2612 $282,143
- $
- $
- $

ITEM DESCRIPTION:

BACKGROUND

Wills Park Field 5 is currently a natural grass field that has experienced persistent drainage issues for several years.
As a result, scheduled games and practices are frequently canceled due to poor field conditions. The Alpharetta
Youth Baseball Association (AYBA), which has relied on this field for many years, has expressed ongoing concerns
about its limited usability. AYBA has agreed to partner with the City to address these issues through the conversion
of the field to artificial turf along with necessary drainage improvements and has committed to funding 50 percent
of the total project cost.

PROJECT DESCRIPTION:

The City is seeking a qualified and experienced contractor to design and construct a synthetic turf field at Wills Park
Baseball Field 5. The existing sod field has poor drainage and frequently necessitates cancellation of activities
following rain. The City desires to replace the existing sod field with a new synthetic turf field. According to Georgia
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Public Works Law, public works construction means the building, altering, repairing, improving, or demolishing of
any public structure or building or other public improvements of any kind to any public real property other than road
construction or the routine operation, repair, or maintenance of existing structures, buildings or real property. A.
Permits anticipated for this project: I. The Design-Build Contractor is responsible for the preparation of all required
documents, plans, and forms for compliance with Georgia's NPDES permit. Il. The Design-Build Contractor is
responsible for all required NPDES testing as set forth in the State of Georgia DNR-EPD Permit No. GAR100001.
lll. The Design-Build Contractor is responsible for the Erosion and Sediment Control permit from the City of
Alpharetta. B. There are no anticipated rights of way and/ or easements required for this project. The work is within
City-owned property and right of way. C. The Cost Proposal form will be used as the primary representation of each
Design-Build Contractor’s cost/ price. Evaluation of cost proposals will follow review process and evaluation criteria
noted in this RFP. Award will be based on the best value to the City. Georgia Procurement Registry Event ID: PE-
66085-NONST-2026-000000081 (RFP 26-113, Design / Build: Wills Park Field Artificial Turf Conversion).

PROCUREMENT METHOD

Request for Proposals (RFP): This method allows the City to seek a solution or service that is complex and/or
requires customization. Unlike an Invitation to Bid (ITB), an RFP goes beyond just the cost factor and instead
focuses on evaluating various other aspects (qualifications, experience, project approach, innovation, value-added
services, etc.) in addition to cost when making the contract award decision. By issuing an RFP, the City outlines
our needs, expectations, and desired outcomes, allowing suppliers to submit detailed proposals that
comprehensively address these requirements.

The focus of an RFP is multi-layered, but ultimately aims to select the best firm to fulfill a specific need, considering
both qualifications and cost. As opposed to an ITB, the RFP process allows for negotiations with firms after
proposals have been evaluated. This flexibility allows the City to refine requirements, discuss terms, and potentially
negotiate aspects of the contract (e.g. cost) before finalizing the award.

The delivery method for this RFP is Design/Build which offers several key benefits, primarily single-point
responsibility for both design and construction, leading to faster project completion (accelerated schedules) and
reduced owner risk. This integrated approach often results in better cost control and improved communication
between the designer and contractor, streamlining the overall project delivery process.

PROCUREMENT PROCESS

The Department of Recreation, Parks and Cultural Services, with guidance from the Finance Department, prepared
RFP 26-113 which was issued on January 22, 2026. RFP 26-113 was advertised through the City’s e-procurement
site (Bonfire) as well as the Georgia Procurement Registry and resulted in 2,350 vendor invites and 54 document
takers. RFP 26-113 responses were received on February 24, 2026, and included proposals from 2 firms.

PROCUREMENT EVALUATION

An Evaluation Committee from members of the Recreation, Parks and Cultural Services Department evaluated the
proposals based on the following criteria (max of 100 points):

Phase 1 Evaluation Criteria

¢ Project Team, Resumes, Statement of Qualifications, References and Comparable Projects (25 points)
e Technical Proposal, Project Approach, Product Information (25 points)
e Cost (50 points)

Evaluation Committee members independently evaluated and scored each proposal for all criteria above, excluding
cost. Upon completion of the independent evaluations, cost was added to the overall scoring resulting in the
following rankings:
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Design / Build: Wills Park Field Artificial Turf Conversion

€& Scoring Summary = Reviewer Scores

€* Scoring Summary

Active Submissions

View Proposal Analysis ShowHice

B-1 - Project Team, Resumes,
Statement of Qualifications, Relerences B.2 - Technical Proposal, Project

= Total and Comparable Projects Approach, Product Information CA-C

Supplier [ 100 pts - I 25 pts 125 pts I

Sprianurt LLC BT T
Sports Turf 70.03 pts A 18.33ps A 15ps 36.70 pt:

PROCUREMENT COST
Total Project costs are $564,286.00 and include funding for the Base Scope (design/build of turf field conversion).

PROCUREMENT AWARD RECOMMENDATION

The Evaluation Committee recommends the award of RFP 26-113 to Sprinturf, LLC as the high-scoring proposal
and believes their proposal best meets the criteria intent in overall design approach, materials, necessary durability,
and cost competitiveness. In addition, Sprinturf, LLC has been contracted by the City for five previous turf
replacement projects since 2017. The level of service and products delivered on those projects has consistently
exceeded expectations and the artificial turf fields have proven to be durable and well received by our customers.

ALTERNATIVES:

Do not approve the project.

ATTACHMENTS:

RFP 26-113 Sprinturf (Contract)

RFP 26-113 Sprinturf (RFP Technical Proposal, Approach, Product Info)
RFP 26-113 Scoring Summary

Wills Park - Turf Field 5 Financial Agreement - SMv1

PON =
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CONTRACT NAME: Design/Build: Wills Park Field 5 Artificial Turf Conversion
CONTRACT NO.: 26-113

CONTRACT AGREEMENT
DESIGN / BUILD: WILLS PARK FIELD 5 ARTIFICIAL TURF CONVERSION

THIS AGREEMENT, made by and between CITY OF ALPHARETTA, GEORGIA, a municipal corporation
of the State of Georgia (hereinafter, the “CITY”), and SPRINTURF, LLC, a Delaware limited liability
company, with its principal office located at 146 Fairchild Street, Suite 150, Daniel Island, SC 29492 (the
"CONTRACTOR").

WITNESSETH: that for and in consideration of the payments to be made by the CITY, and for other
good and valuable consideration, the receipt and legal sufficiency of which is hereby acknowledged, the
CONTRACTOR hereby agrees to commence and complete the construction project described as follows:

DESIGN / BUILD: WILLS PARK FIELD 5 ARTIFICIAL TURF CONVERSION

--- Provide complete design with permitted construction plans for the synthetic grass turf field
project. The work will include, but may not be limited to, providing all labor, materials, equipment,
tools, material protection, and final site cleanup necessary for the complete construction of the
Project including installation of the synthetic grass turf field per the completed design, including,
but not limited to installation new Ultrablade 44 synthetic grass turf system as agreed and provided
in CONTRACTOR’S proposal and the Scope of Work in the Request for Proposal 26-113,
stormwater, erosion, and sediment control, as described in the specifications (the “Work”). The
project site is Wills Park, located at 1825 Old Milton Parkway --- within the City of Alpharetta,
Georgia (hereafter called the PROJECT).

The Contract Documents consist of this Contract (the “CONTRACT”), the CITY’S Request for
Proposal No. 26-113, dated January 22, 2026 (the “RFP”), including any addenda thereto,
the CONTRACTOR’S Proposal, dated February 24, 2026, (the “Proposal”), which are incorporated
herein by reference (collectively, the "CONTRACT DOCUMENTS"). In the event of any conflict in the
CONTRACT DOCUMENTS, the provisions and requirements set forth in this CONTRACT shall
govern; provided, however, to the extent any of CONTRACTOR’S obligations or duties set forth in the
Proposal exceed the requirements provided within the RFP or this CONTRACT, or the CITY finds any of
the terms set forth in the Proposal more desirable, the terms set forth in the Proposal shall control.
Subject to the foregoing, in the event of a conflict between the language in the RFP and the Proposal, the
language in the former shall govern. In the event of any conflict in the CONTRACT DOCUMENTS, the
provisions and requirements set forth in this CONTRACT shall govern.

For CONTRACTOR’S performance and completion of the Project, CITY shall pay CONTRACTOR
a fee in accordance with the unit costs established in CONTRACTOR'’S Pricing Proposal dated February
19, 2026, provided herein as Exhibit “A”, and as finally awarded by the CITY for a total sum not to exceed
[FIVE HUNDRED SIXTY-FOUR THOUSAND, TWO HUNDRED EIGHTY-SIX DOLLARS AND 00/100
($564,286.00)]. At CONTRACTOR’s own cost and expense, CONTRACTOR shall furnish all materials,
supplies, machinery, equipment, tools, superintendence, labor, insurance, and other accessories and
services necessary or convenient to the successful completion of the Project and the other CONTRACT
Documents, all of which are made a part hereof and collectively constitute the CONTRACT (the “Work”).

In the event of any delay which is not the fault or responsibility of CONTRACTOR or any supplier
to CONTRACTOR, CONTRACTOR is entitled to additional days for performance of this CONTRACT (not
to exceed fifteen (15) days from the date of completion set forth in this CONTRACT). In the event of such
delay, CONTRACTOR shall provide written notice to the CITY within 5 business days of the
commencement of any and all such delays. This notice is a condition precedent to any additional days.
CONTRACTOR shall not be entitled to any additional money for any delay which it encounters.
CONTRACTOR's sole remedy shall be to obtain an extension of time within which this CONTRACT is to
be performed.
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CONTRACT NAME: Design/Build: Wills Park Field 5 Artificial Turf Conversion
CONTRACT NO.: 26-113

Upon CONTRACTOR’s breach of any material provision of this CONTRACT which breach
remains uncured after ten (10) days written notice of default, the CITY may terminate this CONTRACT
without liability for further payment of amounts due or to become due under this CONTRACT.
Termination shall be in addition to, and not in lieu of, any other remedies available to the CITY under this
CONTRACT or applicable law, including making of claims under CONTRACTOR’s bonds. Upon the
CITY’s breach of any material provision of this CONTRACT, which breach remains uncured after ten (10)
days written notice of default, CONTRACTOR shall be entitled to terminate this CONTRACT or pursue
such other remedies, not inconsistent with this CONTRACT, as it may have in law or equity. This
CONTRACT may also be terminated or suspended by the CITY for CITY’s convenience upon not less than
seven (7) days written notice to CONTRACTOR. In the event of such termination, CONTRACTOR shall be
compensated for services performed through the date of termination, together with any reimbursable
expenses then due. If this CONTRACT is terminated for convenience, the CONTRACTOR shall not be
entitled to any lost profits or consequential damages. Any termination of this CONTRACT by the CITY for
an alleged default which is ultimately held unjustified shall automatically be deemed to be a termination
for convenience.

This CONTRACT was awarded and is contingent upon CONTRACTOR’s compliance with
O.C.G.A. § 13-10-91 and Chapter 300-10-1 of the Rules of the Georgia Department of Labor, and
CONTRACTOR's affidavit to the CITY that it has registered and currently participates in the federal work
authorization program to verify employment eligibility of all newly hired employees. Further, as part of
any approved subcontracting agreement, CONTRACTOR has certified that any subcontractor entering into
this CONTRACT for the physical performance of services within this State is in compliance with O.C.G.A.
§ 13-10-91 and Chapter 300-10-1 of the Rules of the Georgia Department of Labor and has registered and
currently participates in the federal work authorization program to verify employment eligibility of all
newly hired employees. This CONTRACT may be suspended or terminated if it is determined that
CONTRACTOR has made a false representation or has violated such representation by failure to carry out
this requirement.

CONTRACTOR shall maintain the types and amounts of insurance set forth in CONTRACT
DOCUMENTS, and as otherwise reasonably required by the CITY from time to time. CONTRACTOR shall
provide proof of such insurance to the CITY contemporaneously with the execution of this CONTRACT,
and as and when requested by the CITY during the term hereof. Acceptance of a certificate or proof of
insurance does not constitute approval or agreement by the CITY that the insurance requirements have
been satisfied. CONTRACTOR shall indemnify and hold the CITY harmless from all claims, demands,
losses, attorneys' fees and liabilities of any type or nature arising out of or related to CONTRACTOR's, or
CONTRACTOR's agents’, employees’ or subcontractors’, performance or non-performance of this
CONTRACT, including, but not limited to, claims for injury to person or property; provided, however, that
this indemnification obligation shall not apply to claims arising from the sole negligence of the CITY or its
employees. Nothing in this paragraph or this CONTRACT shall be deemed to constitute a waiver of the
CITY's sovereign immunity, create rights in any third party, or create any third-party beneficiaries.

The provisions of this CONTRACT and the CONTRACT DOCUMENTS constitute the entire
CONTRACT between the parties, and all prior discussions and agreements are merged herein. This
CONTRACT is expressly intended to supersede all provisions of the Georgia Prompt Pay Act.

Any dispute arising in connection with the interpretation of this CONTRACT, the performance of
any party under this CONTRACT, or any claim or dispute under this CONTRACT or otherwise related to
this CONTRACT shall, at the sole option of the CITY, be referred to binding arbitration in Atlanta, Georgia

in accordance with the Construction Arbitration Rules of the American Arbitration Association.

The CONTRACTOR shall promptly commence the Work within ten (10) calendar days from receipt
of Notice to Proceed, or as otherwise specified in the Notice to Proceed. CONTRACTOR shall complete the
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CONTRACT NAME: Design/Build: Wills Park Field 5 Artificial Turf Conversion
CONTRACT NO.: 26-113

design for CITY approval so that construction may begin not before May 18, 2026. CONTRACTOR shall
continuously pursue the Work without interruption to completion and fully complete the Work (i.e., complete
all tasks required of the Work and, as outlined in this CONTRACT and CONTRACT DOCUMENTS, achieve
“Final Completion”) in no event later than August 14, 2026.

Liquidated Damages shall be assessed should the CONTRACTOR or, in case of default, the Surety
fails to achieve Final Completion within the time stipulated in the CONTRACT or within such extra time
that may be allowed, charges shall be assessed against any money due or that may become due the
CONTRACTOR and the CONTRACTOR shall be liable to the CITY for the sum $213.00 per day for each
and every calendar day of unexcused delay in achieving Final Completion beyond the time stipulated in
the CONTRACT.

For each calendar day that any work shall remain uncompleted after the CONTRACT time
specified for the completion of the work required by the CONTRACT, the sum specified in this
CONTRACT will be deducted from any money due the CONTRACTOR, not as a penalty, but as liquidated
damages. However, an adjustment to the Final Completion by mutual agreement of the parties shall be
considered given future circumstances which may delay the PROJECT.

The CITY may waive, at its own discretion, such portions of the liquidated damages as may accrue
after the work is in condition for safe and convenient use by the traveling public.

The amount of such charges is hereby agreed upon as fixed liquidated damages due the CITY after
the expiration of the time for completion specified in the CONTRACT. The CONTRACTOR and his Surety
shall be liable for liquidated damages in excess of the amount due the CONTRACTOR on the final payment.

IN WITNESS WHEREOF, the Parties hereto have each caused this CONTRACT to be executed and
delivered by a duly authorized officer, agent, or official as of the date set forth below.

Executed

[Signatures on next page]
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CONTRACT NAME: Design/Build: Wills Park Field 5 Artificial Turf Conversion
CONTRACT NO.: 26-113

CITY OF ALPHARETTA, GEORGIA

By:
Jim Gilvin, Mayor
Date:
Approved as to Content:
Chris Lagerbloom, City Administrator
Approved as to form and legal sufficiency:
Jennifer McCall, City Attorney
SPRINTUREF, LLC

By:
Jacob Kelly, Contracting Manager
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CONTRACT NAME: Design/Build: Wills Park Field 5 Artificial Turf Conversion
CONTRACT NO.: 26-113

EXHIBIT “A”

CITY OF ALPHARETTA

RFP 26-113: Design / Build: Wills Park Field Artificial Turf Conversion
Schedule of Items and Cost Proposal

Addendum 2
[Sprinturf, LLC
Instructions for Cost Proposal Completion:
1. This form MUST be used to submit cost proposal.
2. Do notinclude a copy of this Cost Propasl Form with other proposal documents.
3. Complete all the fields. Enter Respondent's Name at top of form. See end of form as well for bid
authorization and contact info.
4, Verify all amounts entered and all project requirements. This form will be used for scoring of Cost
Proposal.
5. Enter Unit Price. Form will calculate the Bid Price by multiplying Estimated Quantity by Unit Price
entered.
Item e A g :
& Item Description Unit Price Unit | QTY Total
DESIGN
Design (Including, but not limited to, design
D1 |development, construction documents, and % 16,560.00| LS 1 16,560.00
hydrology report)
Do As—l.at.lilt Certification of Stormwater Management g 5,85000| LS 1 5,850.00
Facility
CONSTRUCTION
Site Development (including, but not limited to,
C1 |demolition, capping/removal of existing irrigation % 175445.00]| 1S 1 175,445.00
system, and grading complete)
< Storm Drainage S.y.stem and Stormwater ¢ 14533000| LS 1 145,330.00
Management Facility
3 Synthetic Turf Field (mC%udmg, bl]..t .not hmm?d Fo, 6 196,885.00| LS 1 196,885.00
concrete border, synthetic turf, striping, and infill)
c1 Ero.sion & Sediment Control (installation, g 7500.00| LS 1 7500.00
maintenance, and removal)
MISCELLANEOUS
M1 |Bonds & Insurance $ 6,716.00| LS 1 6,716.00
M2 |Construction Mobilization $ 10,000.00| LS 1 10,000.00

lof2
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CONTRACT NAME: Design/Build: Wills Park Field 5 Artificial Turf Conversion
CONTRACT NO.: 26-113

CITY OF ALPHARETTA
RFP 26-113: Design/ Build: Wills Park Field Artificial Turf Conversion
Schedule of Items and Cost Proposal
Addendum 2

GRAND TOTAL| § 564,286.00

By completing and submitting this proposal price form in response to the City of Alpharetta's REP 26-113, Design
/ Build: Wills Park Field Artificial Turf Conversion, Design-Build Contractor certifies that:

A. Design-Build Contractor has carefully read and understands Procurement and Project Documents;

B. Design-Build Contractor has visited site and/or has become familiar with local conditions under which
Work is to be performed, including verifying visible conditions, such as dimensions, materials, and
attachments to remain, on existing facility;

C. Design-Build Contractor has correlated Design-Build Contractor’s personal observations with requirements
of Procurement, Project, and Proposal Documents;

D. Design-Build Contractor understands that Proposal may not be withdrawn within One Hundred twenty
(120) days after proposal due date, and Design-Build Contractor guarantees that the City has the right to
waive informalities and irregularities in proposal received and to accept proposal which, in City’s judgment,
is the best value and in City’s own best interests.

Sprinturf, LLC Design-Build Contractor Name(s):

146 Fairchild Street, Suite 150, Daniel Island, SC 29492 Address:

Daniel Dietrich, Chief Estimator N_ame(s) and Title(5)-of Adithotized
Signer(s):

843-936-6023 Contact Info - Phone Number:

daniel dietrich@sprinturf.com Contact Info - Email Address:

20f2

Page 6 of 6

PRggel62 of 887



City of Alpharetta

RFP 26-113 Design / Build:
Wills Park Field Artificial
Turf Conversion

1825 Old Milton Parkway,
Alpharetta, GA 30004

February 24th, 2026
@ 11:00 AM EST

SPRINTURF REPRESENTATIVE

Charlie Welsh
C: 651-239-0400
E: charlie.welsh@sprinturf.com

SPRINTURF

A PI_AYCORE Company

PHONE: 843-936-6023 - FAX: 843-284-8823 - INFO@SPRINTURF.COM
146 FAIRCHILD STREET, SUITE 150, DANIEL ISLAND, SC 29492
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City of Alpharetta, Georgia
RFP 26-113 Design / Build: Wills Park Field Artificial Turf Conversion
February 24", 2026

RE: Cover Letter

Thank you for the opportunity to allow Sprinturf to participate in the Request for Proposal 26-113
— Design / Build: Wills Park Field Artificial Turf Conversion Project. We appreciate the
opportunity and are eager to showcase why Sprinturf is uniquely qualified to manufacture and
install your new field within the specified schedule and provide an elite level playing surface for
the community and future athletes.

Established in 1998, Sprinturf has been a leader in the synthetic turf industry for over two decades.
During this time, we have installed over 4,000 fields across the United States. Specializing in field
replacements, we manage both the removal and disposal of old fields and the installation of new
ones using our own experienced crews and equipment. Over the past five years alone, Sprinturf
has successfully replaced over 600 fields nationwide, demonstrating our commitment to excellence
and customer satisfaction.

What sets Sprinturf apart is our comprehensive "pellet to play"” approach. As the first and only
company in North America to offer a fully integrated manufacturing and installation process, we
produce 100% of our polyethylene yarns and finished turf systems in-house, right here in the
United States. From yarn manufacturing to tufting, coating, and installation, every aspect of our
process is meticulously controlled to ensure the highest quality standards. We exclusively source
our materials from trusted North American suppliers such as Dow and ExxonMobil.

Sprinturf has a proven track record of delivering exceptional projects on time and within budget.
Our portfolio includes installations for prestigious clients such as the MiLB, USL, NCAA
Divisions I, 11 and 111, various high schools, and municipalities large and small. We are proud of
our 98% on-time record, made possible by our predominantly in-house installation crews and
dedicated equipment strategically located within two hours of your project site.
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Our corporate office is located in Charleston, South Carolina with turf manufacturing facilities
located in Dadeville, Alabama and Chatsworth, Georgia providing convenience for all operations
of the project. For this proposal, Charlie Welsh, our Regional Sales Manager, will serve as your
primary point of contact. Mr. Welsh brings extensive industry knowledge and will ensure seamless
communication throughout the project lifecycle. For any communication Mr. Welsh can be
reached at Charlie.welsh@sprinturf.com & 651-239-0400 and mailing address 146 Fairchild
Street, Suite 150, Daniel Island, SC 29492.

We assure you that Sprinturf's current workload and projected capacity will not impact on our
ability to deliver outstanding results for this project. With qualified personnel, advanced
equipment, and readily available materials, we are fully prepared to meet your project's
requirements and exceed your expectations.

Thank you once again for considering Sprinturf. We are committed to delivering a high-quality
product and would be honored to be selected as your partner for this prestigious project.

Sincerely,

Daniel Dietrich
Chief Estimator
Daniel.dietrich@sprinturf.com

864-230-9877
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Key Sales Team Members

** Primary Contact ** Charlie Welsh, Regional Sales Manager / charlie.welsh@sprinturf.com /
651-239-0400

Mr. Welsh is the Southeast Regional Sales Manager covering South Carolina, Georgia, Tennessee, Alabama,
and Mississippi regions. Mr. Welsh has been with Sprinturf since 2014, being a part of nearly 1,000 projects
varying in size from multi-sport complexes greater than 500,000 SqFt to individual Baseball & Softball Fields
less than 40,000 SqFt. His extensive knowledge in Sprinturfs’ product line and construction management
has led to his success and relationships in these states. Mr. Welsh is based out of Sprinturf’'s corporate

headquarters in Charleston, South Carolina.

Marc Belluomini, Vice President of Sales / marc.belluomini@sprinturf.com / 559-260-2344

Mr. Belluomini is Vice President of Sales and oversees all aspects of an organization's sales operations,
including setting goals, developing strategies, managing sales teams, and ensuring revenue targets are
met. Key responsibilities include creating sales plans aligned with company objectives, leading and
developing the sales team, monitoring performance metrics to optimize sales effectiveness, fostering

customer relationships, and conducting market analysis to identify opportunities and trends.

Webb Cook, Regional Vice President / webb.cook@sprinturf.com / 717-917-1790

Mr. Cook is the Regional Vice President (RVP) for the East Coast region, focusing on driving sales,
profitability, and growth. His duties include developing regional strategies in line with company goals,
managing a team of sales managers and representatives to achieve targets, analyzing sales data to
optimize performance, maintaining key customer relationships, and ensuring efficient resource allocation
and compliance. Webb has been with Sprinturf since 2010 and has worked in the synthetic turf industry

since 1998. Besides his sales role, he has contributed to Sprinturf’s product development program.
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Key Operations Team Members
Kevin Wozniak, VP of Operations / kevin.wozniak@sprinturf.com / 843-817-9926

Kevin Wozniak serves as the Vice President of Operations at Sprinturf. His role involves defining project
objectives, creating schedules, and overseeing quality control throughout projects. Kevin is responsible for
delivering projects on time and within budget, managing resources, coordinating project teams, third-party
contractors, and consultants. As an ASBA Certified Field Builder he also focuses on identifying, assessing, and

mitigating project risks with extensive review of project specifications.

Daniel Dietrich, Chief Estimator / daniel.dietrich@sprinturf.com / 864-230-9877

Daniel Dietrich is the Chief Estimator at Sprinturf, with extensive experience in the artificial turf industry. He
collaborates with estimating, project management, designers, subcontractors, and sales teams to ensure
quality control and oversee all proposals. Daniel has successfully generated estimates for over 700 field

projects.

Nicholas Codd, Pre-Construction Manager / nicholas.codd@sprinturf.com / 908-528-6332

Nicholas Codd directs the Pre-Construction department at Sprinturf, managing project design, estimation, and
contracting. He ensures efficient project setup and organization, facilitating seamless transitions to project

managers by aligning project scopes and budgets with client objectives for optimal bidding and execution.

Ty Aydin, Vice President of Field Operations / ty.aydin@sprinturf.com / 201-481-0412

Ty Aydin brings 31 years of construction experience, including 23 years focused on turf installation. As
Sprinturf’s Vice President of Field Operations and National Installations Manager, Ty oversees the installation of
turf projects, ensuring high-quality results. He has extensive experience as a Project Superintendent and

Foreman, with a background in Project Management dating back to 1992.

Matt Steigerwalt, Chief Logistics Manager / matt.steigerwalt@sprinturf.com / 610-876-6063

Matt Steigerwalt serves as Sprinturf's Chief Logistics Manager, leveraging over 23 years of experience in
scheduling, planning, and project management, including 15 years with Sprinturf. He coordinates closely with
operations and production plants to ensure materials are available and production schedules are maintained

within the master schedule. Mr. Steigerwalt is based out of Philadelphia, Pennsylvania.
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Key Project Management Team Members
Matthew Kelly, Operations Manager / matt.kelly@sprinturf.com / 207-418-7606

Matthew Kelly, formerly Senior Project Manager for the northeast region, took over as Operations
Manager for nationwide projects and serves as an oversee for all Project Managers and Assistant Project
Managers. He coordinates with on-site subcontractors, maintains revenue goals, and brings in new
vendors & material suppliers. Mr. Kelly has completed nearly 250 projects during his time as Senior

Project Manager.

Chase Mote, Project Manager / chase.mote@sprinturf.com / 931-279-3670

Chase Mote serves as the Project Manager for the southeast region and is responsible for overseeing all
construction, scheduling, material coordination, submittals, and RFI’s for his projects. As a former Project
Manager for a home builder construction company, he is uniquely qualified and experienced in large scope of
work projects and on-site construction knowledge. Chase will also serve as the liaison between owner

representatives, Sprinturf, and Subcontractors.

Timothy Latto, Assistant Project Manager / tim.latto@sprinturf.com / 843-442-2343

Tim Latto serves as an Assistant Project Manager and works side by side with Chase Mote and is responsible
for calculating roll cuts for turf systems, purchase orders and direct communication with Sprinturfs’ in-house

installation team.

Billing and Payment Team:

Megan Eschenbacher, Operations Coordinator / megan.eschenbacher@sprinturf.com / 843-670-8505

Tammy Curry, Accounts Receivable / ar@sprinturf.com / 843-936-6007

Jennifer Bradshaw, Accounts Payable / ap@sprinturf.com / 843-648-0414
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City of Alpharetta, Georgia
26-113 — Design / Build: Wills Park Field Artificial Turf Conversion

February 24", 2026

RE: Statement of Qualifications

Sprinturf is honored and duly appreciates the opportunity to provide the City of Alpharetta with
another prestigious synthetic turf field. Being the basis of design for this project, Sprinturf knows
the importance and wants to maintain a reputation of providing elite synthetic turf systems for all
levels of play. Partnering with OnSite Civil Construction and Capital Sports Construction, all
teams feel extremely knowledgeable of familiar with all requirements and documents needed to
complete this project. Both OnSite Civil Group and Capital Sports Construction are local
businesses both within one hour of the site. Sprinturf Corporate office being in Charleston, SC
allows for plentiful access and resources to get personnel on-site when required. Both parties
were also involved in the Design / Build of Webb Bridge Park and performed exactly as expected
for their scopes of work. In conjunction with these businesses’ Sprinturf feels confident in all
parties’ ability to deliver another in budget and in schedule synthetic turf field for the City of
Alpharetta.

Sincerely,

Daniel Dietrich

Chief Estimator
Daniel.dietrich@sprinturf.com
864-230-9877
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Synthetic Turf Experience

OnSite Civil Group has been a proud partner in the design and construction of over 100 synthetic fields. We have served as
owners representatives, designers, and members of a design-build team to deliver quality fields throughout the Eastern United
States. Our typical services include master planning, civil engineering design, storm water detention / hydrology studies,
erosion control, agency permitting, and construction phase services for tracks and fields. Our designs have included both new
facilities and synthetic turf retrofits.

K-12
Dekalb:

Alpharetta:
Atlanta:

Fayetteville:
Hancock :
Blairsville:

Bremen:

Johns Creek:

Marietta:

Duluth:
Forsyth:
Greensboro:
Stephens:

Gilmer:

Adams Stadium
Panthersville Stadium
North Dekalb Stadium
Chamblee HS

Miller Grove HS
MLK HS

Druid Hills MS
Lithonia HS

Lakeside HS

Cross Keys HS
Stephenson HS

Stone Mountain HS
McNair HS

Towers HS

Saint Francis HS
Booker T Washington
Carver HS

South Atlanta HS

Best Academy

Coretta Scott King HS
Douglas HS

Holy Innocents HS
Our Lady of Mercy HS
Central HS

Union County HS
Bremen HS

Mount Pisgah HS
Marietta HS
McEachern HS (2)
Mount Bethel Christian Academy
Northcutt Stadium
Notre Dame Academy (2)

Pinecrest Academy

Lake Oconee Academy
Stephens County HS
Gilmer County HS

City /County
Roswell:

Sparks, MD:
Alpharetta:

Forsyth County:

Johns Creek:
Cobb County:
East Point:
Fulton County:

Dekalb County:

Dawson County:

Floyd County:

Higher Education
Kennesaw State University (6)

Roswell Area Park (3)
Waller Park (2)

East Roswell Park (2)

US Lacrosse Headquarters
Wills Park

North Park

Webb Bridge Park
Central Park

Coal Mountain

Fowler Park (4)

Sharon Springs

Life University
Anderson University

Jackson State University

Sawnee Mountain

Ocee Park (5)

East Cobb Baseball (8)

East Point Marta Station
West End Marta Station (2)
Lindbergh Marta Station (2)
Kennsington Marta (2)

East Lake Marta Station (2)
HE Holmes Marta Station (2)
Rock Creek Park (3)
Garden Lakes Park (2)

Alto Park (5)

OnSite Civil Group, LLC | 980 Birmingham Highway Suite 501-340 Milton, Georgia 30004 | 678-615-3347
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Organizational Chart

Principle In Charge:

Bill Rowse, PE

QC Engineer
Jarrett Senkbeil, PE

= = e e e = - -

\ 4

Design Engineer
Jordan Locke, PE

Principle In Charge:

¢ Opverall project leadership and coordination
¢ Stakeholder communication and management
® Resource allocation and scheduling

*  Budget monitoring and control

QC Engineer:

*  Design specifications review
e Material and system validation

*  Collaboration and reporting

Design Engineer

e Conceptual and detailed design development
e Preparation of engineering drawings and specifications

e Collaboration with others design disciplines
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STEVEN
TIPPENS

Contact Info:

73 Hickory Corner
Dallas, GA 30157

O: 678-779-1650
C: 404-732-4198

tippens@
capitalsportsconstruction.com

YEARS IN INDUSTRY: 19 YEARS

RESPONSIBILITIES AND HIGHLIGHTS

As Owner-Operator and Project Manager, Mr. Tippens will define the project objectives, create schedules
and oversee quality control throughout the entire project. His main responsibility will be to deliver the
project according to plan and schedule. Steven will also be responsible for attaining resources, managing
the project team, third-party contractors and consultants and working alongside the designer and owner. In
addition, he will identify, assess and minimize project risks and value engineer.

PROFESSIONAL EXPERIENCE
Everclear Grading Superintendent/Project Manager/Estimator 2004 — Present
Capital Sports Construction  Superintendent/Project Manager/Estimator 2020 — Present

RECENT SYNTHETIC TURF EXPERIENCE

McEachern HS Stadium — Powder Springs, GA
Rock Creek Park — Dawsonville, GA

Hancock Central High School — Sparta, GA
Bethlehem Christian Academy — Bethlehem, GA
Islands High School - Savannah, GA
Memorial Stadium — Savannah, GA

Savannah High School - Savannah, GA
Jenkins High School — Savannah, GA

Troup County High School — LaGrange, GA
AMBUC Park — Savannah, GA

Ocee Park — Johns Creek, GA

Julius West Middle School - Rockville, MD
Indianland Soccer Complex — Indianland, SC
Rockmart High School — Rockmart, GA
Cedartown High School - Cedartown, GA
Wabash High School - Wabash, IN

Carmel Clay High School — Carmel, IN

One Touch Soccer — Atlanta, GA

Episcopal Day School - Augusta, GA

Rush Union Soccer — Milton, GA

Alpharetta Town Green — Alpharetta, GA
Gordon Lee High School - Chickamauga, GA
Rock Creek ADA Field — Dawsonville, GA

Ball State University Indoor — Muncie, IN
Championship Park — Kokomo, IN

Cottonwood Creek Park — Colorado Springs, CO
McEachern High School Baseball & Softball
Lost Mountain Park — Powder Springs, GA
Wallace Park — Mableton, GA

Bethesda Academy — Savannah, GA

Panorama Park — Colorado Springs, CO
Switchback Stadium — Colorado Springs, CO
Strikers Soccer Complex — Charlotte, NC
Greencastle High School — Greencastle, IN

Life University Rugby - Marietta, GA

Richard Barry Park — Huntersville, AL

Hoover Metro Complex — Hoover, AL

Pass Christian High School — Pass Christian, MS
Fowler Park — Cumming, GA

Lake Norman Charter School — Huntersville, NC
Cedar Grove High School - Atlanta, GA

Fort Mill High School - Fort Mill, SC

Buford High School - Buford, SC

Woodland High School - Stockbridge, GA
Locust Grove High School - Locust Grove, GA
Dutchtown High School — Hampton, GA
Goldshoro Multi-Sport Complex — Goldshoro, NC
North Park — Alpharetta, GA

Washington Int'l School — Washington DC
Cobb County High Schools — Cobb County, GA
Westlake High School - Atlanta, GA

Fredrick Douglass High School — Atlanta, GA
Coretta Scott King High School - Atlanta, GA
Ed Reed Park — St. Charles Parish

Florida A&M Band Field — Tallahassee, FL
Merrimack Sports Complex — Huntsville, AL
Hancock Central High School — Sparta, GA
Coal Mountain Park — Cumming, GA

Webb Bridge Park — Alpharetta, GA

Windsor Forest High School — Savannah, GA
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City of Alpharetta

RFP 26-113 Design / Build:
Wills Park Field Artificial
Turf Conversion

1825 Old Milton Parkway,
Alpharetta, GA 30004

February 24th, 2026
@ 11:00 AM EST

SPRINTURF REPRESENTATIVE

Charlie Welsh
C: 651-239-0400
E: charlie.welsh@sprinturf.com

SPRINTURF

A PI_AYCORE Company

PHONE: 843-936-6023 - FAX: 843-284-8823 - INFO@SPRINTURF.COM
146 FAIRCHILD STREET, SUITE 150, DANIEL ISLAND, SC 29492
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City of Alpharetta, Georgia
26-113 — Design / Build: Wills Park Field Artificial Turf
February 24" 2026

RE: Technical Approach

When preparing for the Wills Park Field Artificial Turf Conversion, Sprinturf knew we wanted to bring
back our same partners from the Webb Bridge Park Synthetic Turf Field Design Build Project. Led by Bill
Rowse, PE from OnSite Civil Group, Sprinturf is confident in Bill Rowse and his team to appropriately
coordinate with the city meeting their requirements and providing all finalized documentation including
Erosion and Sediment Control Plans, as-built surveying and certification of the stormwater management
facility. In coordination with OnSite Civil Group, a cost effective and reasonable solution for mitigation of
downstream erosion with include a full Outflow Control Structure being installed to properly take all
stormwater and run off and be connected to drainage systems. Once required documents and plans are
approved by the city, effective mobilization will take effect by Capital Sports Construction.

Upon mobilization, necessary tree protection, drainage inlet protection, & silt fence will take place. From
there we will install the necessary construction access, and laydown protection in the designated parking
spaces. With the assistance and recommendations from the county arborist, we will trim and protect all
impacted trees.

Once approved by county, the removal of the existing surfacing will take place. Cutting and excavating the
softball field surface up to a uniform 8 and haul off site. From there we will be sloping the subgrade at a
.5% slope towards the right field corner fence. Once field meets grade and proof roll of the base will take
place. Once approved installation of the subdrain system will take place.

We will trench & install HDPE 10” perforated pipe around the perimeter of the field with two nyloplast
basins. At the outflow point in right field, we will install an outflow control structure and install a solid pipe
to daylight into an existing swale next to the field. Geo fabric will be installed lining the trench and
separating the subgrade from the stone layer. The trenches will be backfilled with stone, and the field will
be filled with a two-layer stone system, with the top layer being of 1.5” of finish stone.

An 87x8” concrete curb will be formed and poured in place around the field perimeter inside of the existing
fence line overtop a layer of stone. Once cured we will attach a 2x4 nailer to act as a connection point for
the synthetic turf system. Upon completion of the base profile and nailer board, synthetic turfrolls 15* wide
will be rolled out in accordance with approved seaming diagrams and properly sewn together with waste
trimmed off. Next the infill system of ChillFill & Sand will be evenly spread using a drop spreader to create
and even level of infill depth.

Finally, all on site protection will be removed and cleaned up restoring the site back to its original condition.
Final GMAX testing will take place by an independent testing service with results shared to the owner in
the closeout binder. The binder will also include as built surveying, shop drawings, warranty information,
GMAX results and maintenance guidelines. After signing off of the closeout binder, the field will be ready
for years use and play.

PRggeld8 of 480



City of Alpharetta, Georgia
26-113 — Design / Build: Wills Park Field Artificial Turf Conversion
February 24" 2026

RE: Project Approach

For the Wills Park Field Artificial Turf Conversion, Sprinturf, OnSite Civil Group and Capital Sports
Construction will join forces in creation of construction drawings, synthetic turf field design and drainage
plans, and all necessary elements to properly complete and follow all project requirements within budget
and on schedule. Upon agreed dates, Sprinturf and our Partners will properly coordinate with designated
personnel for an effective mobilization. Sprinturf will set up our designated material storage area and secure
all equipment and machinery on site. Sprinturf will also coordinate appropriate means of access to the work
area, including concrete or site protection, to not disturb any existing conditions.

Phase 1 — Surveying, Engineered Drawings and Field Design

Initial land surveying, (Partnered with On Site Civil Group)

Engineered Drawings will be constructed by Professional Engineer(s) showing existing conditions,
site plan, erosion & sediment control plans, storm drainage and utility plan

General Pre-Construction for project timeline, site amenities, synthetic turf and project needs
Permitting to be completed in partnership with On Site Civil Group. Expected timeline is 60 - 90
days from submission

Phase 2 — Site Preparation & Demolition

Establish construction limits, necessary tree protection and site protection / temporary fencing
Install necessary site access and site security

Strip and dispose of existing natural grass surface, unsuitable topsoil, and organic material up to 8”
Excavate to the design subgrade depth and compact subgrade for stability

Phase 3 — Earthwork and Subgrade Conditioning

Prepare plane / crown of field to proper levels with compaction and moisture conditioned subgrade
Cut & Fill to £0.10 ft of crown / plane
Proof Roll with weighted truck and back fill any required areas

Phase 4 — Perimeter Concrete Curbing & Nailer Board

Excavate for concrete curb

Install stone below concrete curb

Perimeter Concrete curb is formed & poured and set with rebar with laser verifying top of curb
elevation

Install 2°x4” Pressure Treated Nailer Board or Synthetic Nailer Board set into curb
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Phase 5 — Sub-Surface Drainage
e Excavate & install HDPE Perforated Pipe, Nyloplast Storm Structures, and Outflow Control
Structure
e Establish final field slope to direct storm water into drainage network
o Install geo-fabric between finish subgrade and stone layer
o Install Base and Finish grade stone with appropriate depth and compaction to secure drainage

Phase 6 — Synthetic Turf Field of Play
o Synthetic turf system is rolled out based on approved seaming diagram and includes logos, game
lines, base lines, and electrical box cut outs
o Infill setting and brushing to meet pile height requirements and achieve required GMAX and HIC
testing levels. Tests performed by independent testing service

Phase 7 — Restoration, Clean Up & Punchlist
e Perform site clean up to broom clean conditions and remediate outstanding issues and punch list
items
e Perform site restoration of damaged asphalt, concrete, & sod areas

e Provide as built drawings and documents including final GMAX and or HIC testing results
e Sign off on final warranty and substantial completion documents

Sincerely,

Daniel Dietrich
Chief Estimator

Daniel.dietrich@sprinturf.com
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STANDARD COLOR CHART  SPR/NTURF

A PLAYCORE company

o WHITE e YELLOW NAVY BLUE

RED e BLACK FLORIDA BLUE

CLAY RED ® VEGAS GOLD LIGHT BLUE

PURPLE ORANGE GOLD

MAROON ® GREY BROWN

\

CRIMSON* ® FIELD GREEN* ® LIME / FIELD GREEN*
*COLORS NOT SHOWN ON COLOR WHEEL ® DENOTES NO UPCHARGE COLORS.
Please note that the colors represented in regards to this product may vary within industry standards from ALL OTHER COLORS AVAILABLE
actual material. While reliable, these colors are intended only as an informational source for your benefit FOR ADDITIONAL COST.

and do not constitute a warranty and/or guarantee. The Purchaser is still required to determine if the color
of the actual material meets the individual needs of the Purchaser.
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SPRINTURF

A PLAYCORE Company

ULTRABLADE:

SYNTHETIC TURF SYSTEM

Sprinturf's parallel long slit fibrillated fibers are featured in the
most fields in the nation over 10 years old. Exclusively made in-
house and in America. Sprinturf pioneered the Ultrablade parallel
slit fiber system in 1998. Over 250 fields have been installed with
Ultrablade since 2006 alone. The current Ultrablade slit fiber
system features a proprietary Exxon metallacene resin. The 120
micron plus fiber provides unmatched durability. Tensile strengths
average 40 percent higher than comparable Tencate XP fibers.
Ultrablade routinely passes 100,000 plus cycles on Lisport acceler-
ated testing. Installations include University of Pennsylvania,

Valdosta State University, and Ball State University.

AVAILABLE WITH OR WITHOUT THATCH ZONE

SLIT-FILM FIBER

Fiber
Fiber Supplier

Fiber Denier

Fiber Thickness

Pile Height

Face Weight

Primary Backing
Primary Backing Weight
Secondary Backing
Secondary Backing Weight
Total Weight (w/o infill)
Tufting Gauge

Tuft Bind

Permeability

Infill Options

G Max Warranty

Fibrillated, Parallel Long Slit
ITS - Sprinturf

10,000

114 Microns

2.00"

44 0z / yd2
Non-Woven/Woven/Woven
8.50z/yd2

Polyurethane

22 0z / yd2

74.5 0z / yd2

3/8"or1/2"

> 12 Ibs/force

> 40 inches/hour

ChillFill & Silica Sand
ChillFill & Silica Sand: < 175G’s

J

QgRlc‘q

o,
,\00/0 4

The information provided
above represents the stan-
dard characteristics for the
named product. If required
this product can be manu-
factured to meet alterna-
tive specification require-
ments within our manufac-
turing . tolerances.  The
above referenced data and
supporting. reports -apply
only to the sample tested
and are not necessarily
indicative of the qualities
of apparently identical or
similar products.

“70v\l\\ >
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LABORATORY TEST REPORT

Report # 93485
Lab Test Number: 3424-6778
Report Date: March 7, 2024

www.testingservices.us = (706)226-1400
office@testingservices.us

CLIENT: TEST MATERIAL:
Company: Sprinturf Date Material Received: | February 23, 2024
Address: 146 Fairchild Street Material Type: Synthetic Turf
Suite 150 Material Condition: Excellent, New
Daniel Island, SC 29492 Material ID: 440z2"UB
Infill System: 30% Silica Sand / 70% Rubber
Y4" Reveal
Test Overview: Testing Services was instructed by the client to perform fiber, construction, and performance analysis on a submitted finished synthetic turf roll
identified as: Product Testing in accordance with ASTM, EN, FIFA, or other accredited test methods outlined in the project specification.
Test Methods:
Standard: ASTM D7138 Test Method: Standard Test Method for Determination of Melting Temperatures of Synthetic Fibers (Fiber ID)
Standard: ASTM D1907 Test Method: Standard Test Method for Liner Density of Yarn by the Skein Method (Yarn Denier)
Standard: ASTM D3218 Test Method: Standard Specification of Polyolefin Monofilaments (Ribbon Thickness/Width)
Standard: ASTM D2256 Test Method: Standard Test Method for Tensile Properties of Yarns by the Single Strand Method (Yarn Breaking Strength/Elongation)
Standard: ASTM F2765 Test Method: Standard Specification for Total Lead Content in Synthetic Turf Fibers (Lead Content)
Standard: ASTM D5848 Test Method: Standard Test Method for Mass Per Unit Area of Pile Yarn Floor Coverings (Weights: Total, Face, Primary, Secondary)
Standard: ASTM D5823 Test Method: Standard Test Method for Tuft Height of Pile Floor Coverings (Tuft Height above Backing)
Standard: ASTM D5793 Test Method: Standard Test Method for Binding Sites per Unit Length or Width of Pile Yarn Floorcoverings (Stitch & Gauge Count)
Standard: ASTM D1335 Test Method: Standard Test Method for Tuft Bind Strength of Pile Yarn Floor Coverings (Tuft Lock)
Standard: ASTM D5034 Test Method: Standard Test Method for Breaking Strength of Textile Fabrics (Grab Tear Strength)
Standard: ASTM F1551 Test Method: Standard Test Methods for Comprehensive Characterization of Synthetic Turf Playing Surfaces and Materials: Suffix-
DIN 18-035, Part 6: Water Permeability of Synthetic Turf Systems and Permeable Bases (Water Permeability)
Standard: ASTM D2859 Test Method: Standard Test Method for Ignition Characteristics of Finished Textile Pile Yarn Floorcoverings (Pill Flammability)
Standard: ASTM F1015 Test Method: Standard Test Method for Relative Abrasiveness of Synthetic Turf Playing Surfaces (Abrasive Index)
Construction Analysis
Method Test Description Test Result Date Tested
Total Product Weight 74.76 ozlyd? 2/23/2024
ASTM D5848 Pile Yarn Weight 4419 ozlyd? 22312024
Primary Backing Weight 9.20 oz/yd? 2/23/2024
Secondary Backing Weight 21.37 ozlyd? 2/23/2024
ASTM D5823 Average Tuft Height 20 212312024
ASTM D5793 Stitch Count 2.66 spi 212312024
ASTM D5793 Gauge 3/8” 1/18/2024
ASTM D1335 Average Tuft Bind 11.4 Ibsfforce 1/15/2024
ASTM D5034 Average Grab Tear Strength: Length Direction 228 Ibs/force 1/15/2024
ASTM D5034 Average Grab Tear Strength: Width Direction 192 lbs/force 1/15/2024
Test Results:
Performance Analysis
Method Test Description Test Result Date Tested
ASTM F1551 Water Permeability (1)(2) 123 inches/hour 1/18/2024
ASTM D2859-16 Pill Flammability (%) 8 out of 8 Pass Meets 16CFR 1630 (FF1-70) 2/2912024
ASTM F1015-03 (2017) | Relative Abrasiveness 38 2/29/2024

(4)30% Silica Sand + 70% Rubber

Testing Services (TSI) LLC
817 Showalter Avenue
PO Box 1343

Page 1of2
Dalton, GA 30721

OUR LETTERS AND REPORTS APPLY ONLY TO THE SAMPLE TESTED AND ARE NOT NECESSARILY INDICATIVE OF THE QUALITIES OF APPARENTLY IDENTICAL OR SIMILAR PRODUCTS. THESE LETTERS AND REPORTS ARE FOR THE USE ONLY OF THE CLIENT TO WHOM THEY ARE ADDRESSED AND THEIR

COMMUNICATION TO ANY OTHERS OR THE USE OF THE NAME TESTING SERVICES, INC. MUST RECEIVE OUR PRIOR WRITTEN APPROVAL. OUR REPORTS, LETTERS, NAME, SEALS, OR INSIGNIA ARE NOT UNDER ANY CIRCUMSTANCES TO BE USED IN AD)
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LABORATORY TEST REPORT

Report # 93485
Lab Test Number: 3424-6778
Report Date: March 7, 2024

www.testingservices.us = (706)226-1400
office@testingservices.us

CLIENT: TEST MATERIAL:
Company: Sprinturf Date Material Received: | February 23, 2024
Address: 146 Fairchild Street Material Type: Synthetic Turf
Suite 150 Material Condition: Excellent, New
Daniel Island, SC 29492 Material ID: 44 0z UB
Infill System: 30% Silica Sand / 70% Rubber
Y4" Reveal
Test Method Test Description Test Result:UB Slit
ASTM D7138 Fiber ID, Melt Point Polyethylene [ 119°C
ASTM D1907 Yarn Denier 10,708
ASTM D2256 Avg Yarn Breaking Strength | Elongation 39.32 Ibs/force 51.21%
ASTM D3218 Ribbon Thickness 0.00480" 122 microns
ASTM D3218 Ribbon Width 0.2466" 6263 microns
ASTM F2765 Lead Content 1.40 mg/Kg

»  Under NVLAP guidelines, TS is to report any outsourcing of testing to another laboratory facility. In the ASTM F2765 testing, test was outsourced to: Analytical Industrial
Research Laboratories. Their accreditations are on file and available upon request. Acceptable level per test method <300 mg/Kg

PRECISION/BIAS: Pill Flammability: Level of uncertainty is not possible due to a lack of no standard reference to evaluate the precision of the pass/fail criterion. The only reportable result
outlined in the standard is whether the charred portion of the test specimen extends within (1.0") of the edge of the hole in the steel frame. There are no requirements for
quantitative measurement of the charred portion of the test specimen. No bias statement can be made since the true value cannot be established.

Test Report Approval:

Erle Miles, Ill, Lab Director Testing Services (TSI) LLC

TSi Accreditation: Our Laboratory is accredited by NVLAP (Lab Code 100108-0), which is part of NIST and the US Dept of Commerce. This report must not be used by the client to claim product certification, approval, or
endorsement by NVLAP, NIST, and any agency of the U.S. Government. The above testing is under the scope of our NVLAP accreditation.

Testing Services (TSI) LLC
817 Showalter Avenue
PO Box 1343

Page 2 of 2
Dalton, GA 30721

OUR LETTERS AND REPORTS APPLY ONLY TO THE SAMPLE TESTED AND ARE NOT NECESSARILY INDICATIVE OF THE QUALITIES OF APPARENTLY IDENTICAL OR SIMILAR PRODUCTS. THESE LETTERS AND REPORTS ARE FOR THE USE ONLY OF THE CLIENT TO WHOM THEY ARE ADDRESSED AND THEIR
COMMUNICATION TO ANY OTHERS OR THE USE OF THE NAME TESTING SERVICES, INC. MUST RECEIVE OUR PRIOR WRITTEN APPROVAL. OUR REPORTS, LETTERS, NAME, SEALS, OR INSIGNIA ARE NOT UNDER ANY CIRCUMSTANCES TO BE USED IN AD) ISING TO, T) ENE?@@&C.
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LIMITED 8-YEAR WARRANTY

Sprinturf warrants the synthetic grass turf field at the XXXXXXX for a period of eight (8) years from the date of substantial completion or “first use”
(whichever comes first) against defects in the materials and workmanship provided including but not limited to, excessive ultraviolet degradation, loss of
tensile strength, or excessive fading, as recognized by accepted industry standards. Sprinturf will, at its option, either repair or replace the affected area
without charge to the Owner for the duration of the Warranty period. No cash refunds will be made. Sprinturf also warrants that the average G-Max level
of its synthetic turf field will not exceed XXXXXXX for the duration of the Warranty period.

Failure to follow the recommendations for proper maintenance of the synthetic grass turf field as outlined in our “Maintenance Guidelines”
supplied to every customer at time of completion will void this Warranty.

This Limited Warranty does not cover:

*Damage due to external causes including, but not limited to, the application of chemicals4or cleaning agents, vandalism, fire, flood,
fireworks, contamination, windstorm, acts of God, change in water table and improper care:

« Damage resulting from accidents, force majeure, misuse, abuse, and neglect or from other than nérmal and ordinary intended use of
the Product.

» Damage resulting from failure to maintain the Product in accordance with the Maintenance Guidelines provided to the Owner. It will be the
Owner’s responsibility to keep a detailed log of the maintenance provided tofthe field including (a) date and time of maintenance, (b)
personnel providing the maintenance and (c) the maintenance action taken.

* All perceived or potential problems must be reported to Sprinturf headquarters in writing within 48 hours of the occurrence. Failure to do
so will void this warranty.

» Damage resulting from materials applied or labor performed, incldding, but not limited to, repair or attempted repair by anyone other than
Sprinturf or an authorized Sprinturf third party serviceperson.

* Use of improper footwear such as long spiked track shoes. Standard plastic molded soccer, lacrosse, football, or baseball shoes are
recommended.

* Any recommendations by a third party provided to the Qwnenor its representative without the written approval of Sprinturf, which
would alter or change materials or workmanship that were originally supplied or installed by Sprinturf.

» Damage attributable to normal wear and tear;,as determined by acceptablé standards in the synthetic turf industry.

* Improper design of sub-base or drainage/system.

The obligations of Sprinturf under the Warranty are subjectito full payment of all monies due Sprinturf for materials and/or labor related to the
above referenced project. This Warrantyawill be voided if any third party, contractor, or turf manufacturer other than Sprinturf performs any labor
or service on the subject field.

Sprinturf does not warrant recommendations,«drawings, undocumented subgrade for engineer witnessed proof rolls or compaction tests,
specifications, or plans made by Owner orfits design”professionals, architects, or other representatives. This Warranty is limited to the
remedies of repair or réplacement, which shall constitute the exclusive remedies available, and all other remedies or recourses that might
otherwise be available are hereby waived by thesOwner. Sprinturf will also not warrant any field where grooming tines have been used.

Sprinturf shall have no other obligations or liability for damages arising out of or in connection with the use or performance of the product including, but
not limited to, damages for personal injury or economic losses. Sprinturf disclaims liability for incidental and consequential damages for breach of any
express or implied warranty, including’any implied Warranty of merchantability, with respect to the product.

This Warranty constitutes Sprinturf's entire obligation. All other prior written or oral agreements or drafts of agreements between the parties
pertaining to the subject matter of this Warranty are superseded and of no force and effect and may not be used as evidence in interpreting the
provisions of this Warranty. This Warranty is a Supplier's/Manufacturer’s warranty. Any surety bond posted by ITS Sprinturf Holdings, LLC and/or
Sprinturf, LLC to Owner/Obligee for the securitization of bid, performance and payment obligation does not guarantee any obligation
contemplated in the warranty.

Date of Substantial Completion:

By: Date:

Justin Reddy, President

Date:

Witness:

PRggelB83 of 480



2-YEAR SUPPLEMENTAL WARRANTY

Sprinturf warrants the synthetic grass turf field at the XXXXXX for a subsequent period of two (2) years from the expiration date of the
original Sprinturf eight (8) year warranty. During this two (2) year period, Sprinturf will make commercially reasonable efforts to repair
the turf but will focus on ensuring the playing surface is safe for play as determined by G-Max testing. No cash refunds will be made.
All other tests will be the responsibility of the Owner.

The only warranty being provided in this two-year supplemental warranty is that Sprinturf warrants that the average G-Max of the
Surface will not exceed two hundred (200) in years 9 through 10, providing the client performs standard infill maintenance, which
includes monitoring and adjusting infill levels, so it is approximately equal to levels at time of installation. No other elements
covered in the original 8-year warranty are covered in this subsequent two-year period.

Sprinturf does not warrant the percolation rate, long-term planarity, or compaction of the base onwhich the Surface is installed.
Sprinturf disclaims all warranties as to the base. Sprinturf's acceptance of the base isimited to those defects which are visible
to the naked eye.

WARRANTY PERIOD: This Warranty shall be in force and effect for a period of twenty-four (24) months (years 9 through 10) from
the Effective Date.

All conditions of Manufacture’s eight (8) year warranty apply.

Date of Substantial Completion:

Effective Date of Supplemental Warranty:

By: Date:
Justin Reddy, President

Witness: Date:
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Design / Build: Wills Park Field Artificial Turf Conversion

& Scoring Summary I* Reviewer Scores

@ Scoring Summary

Active Submissions

View Proposal Analysis Show'Hide  Search...

B-1 - Project Team, Resumes,
Statement of Qualifications, References B-2 - Technical Propasal, Project
& Total and Comparable Projects Approach, Product Information C-1 - Cost Proposal

Supplier 1100 pts o | 25 pts 125 pts 150 pts

Sprinturf, LLC 98.33 pis 23.33 pis “ 50 pis ($564,286.00)
SportsTur S 7008 A 1833 A 150 | 3670ps (576887100
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The Alpharetta Youth Baseball Association (“AYBA”) hereby agree as follows:

1. Project Description

AYBA agrees to collaborate with the City of Alpharetta in the funding of improvements to Wills Park
baseball field number 5, consisting of conversion of the existing natural grass playing surface to
artificial turf (the “Project”).

2. Project Cost and Cost Sharing

AYBA agrees that the total cost of the Project is Five Hundred Sixty-Four Thousand Two Hundred
Eight-Six Dollars ($564,286.00). AYBA further agrees to share the cost of the Project on an equal basis,
with each Party (AYBA and the City of Alpharetta) responsible for Two Hundred Eighty-Two Thousand
One Hundred Forty-Three Dollars ($282,143.00). Should unforeseen Project costs arise (e.g., costs
more than the original contract value of $564,286.00), the parties will mutually agree on the
appropriate funding split for the unforeseen costs before proceeding.

3. AYBA Funding Obligations and Payment Schedule

The City of Alpharetta shall invoice AYBA for the total equitable Project cost of $282,143.00 upon
substantial completion of the Project. Payment shall be due from AYBA within forty-five (45) days of
AYBA'’s receipt of the City’s invoice.

4. Equitable Funding Intent

AYBA expressly acknowledges that the foregoing payment structure is intended to and does result in
an equal 50/50 funding split between the City of Alpharetta and AYBA for the total Project cost.

Matt Pringle, Volunteer Board Member — President & Commissioner
Alpharetta Youth Baseball Association (AYBA)

Date

Page 1of1
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S STAFF REPORT

Department: Finance
AWA Submitted By: Shawn Mitchell

GEORGIA Meeting Date: May 18, 2026

AGENDA ITEM:

Financial Management Report (Month Ending March 31, 2026)
Consideration and approval of the Financial Management Report for the month ending March 31, 2026.

STAFF RECOMMENDATION:
Approve the Financial Management Report for the month ending March 31, 2026.
BUDGET & PROCUREMENT:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |

EXTERNAL FUNDING SOURCES:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |

ITEM DESCRIPTION:

On a monthly basis, the Finance Department prepares detailed revenue and expenditure statements for all
city operating funds (including prior-year comparisons for the General Fund). In addition, this report includes:

1. Detailed capital project report including life-to-date activity;
2. Payments $5,000 and greater; and
3. Purchase orders with an estimated cost between $5,000 and $50,000.

ALTERNATIVES:

ATTACHMENTS:
1. FY 2026 Financial Management Report (9-March)
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Finance Department
2 Park Plaza, Alpharetta, GA 30009

City of Alpharetta, GA - =

www.alpharetta.ga.us

Financial
Management Reports

«Y‘F’%ZC[TY Op
ALPHARETTA

GEORGIA

for the month ending

March 31, 2026
(period 9 of 12— unaudited)

Please visit the Financial Transparency Portal for additional information including audited financial
statements, adopted budgets, and automated tools aimed at simplifying access to the City’s

financial data.
https://www.alpharetta.ga.us/212/Financial-Transparency
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sseme CITY OF ALPHARETTA

ALPHARETTA Financial Management Reports ~ Positive
= Georala Performance Dashboard ? Eeutrt?'
For the month ended March 31, 2026 egative

Performance Forecasted

Revenues Status Gain/Loss Departmental Expenditure Budget Snapshot
- Top-10 g .
Z Property/Motor Vehicle Taxes &~ $440,000 g o
[ Local Option Sales Tax 4 $259,500 $20
LL) Franchise Tax ™ $626,691 i
Q Insurance Premium Tax — SO o0
Q Alcohol Beverage Excise Tax 4 $50,000
2 Building Permit Fees ™ $850,000 >
- Business and Occupational Tax & S0 A ?@ -11 s -5 — -; . - . - o
Ll Court/Traffic Fines & ($75,000) g 23 § :i: g 3 5 % e % . %
= Recreation/Special Event Fees & ($148,023) o g g ® 3 E = g = g 5
< Hotel/Motel Tax (City portion) ™ $187,500 g 3= 2 = 2 g 2 T ®
5 Other Revenues 2 $821,828 © 2. s & 7 z 2
2 Minimum Surplus Goal Needed to Fund Capital: Oy == 3 2 3
wl ($15M Annual Capital Need less $1.5M allocated in the annual budget and $4.5M allocated through . S =
TSPLOST) wv
w Less: Forecasted Revenue Gain $3.0M 2
Less: Forecasted Expenditure Savings ($3.0Mm)* WBudget MExpenses M Encumbrances
Favorable (Unfavorable) Net Surplus vs $15M Capital Need: ($3.0M)*
* Forecasted losses/savings will be updated once more trend data becomes available.
Non- Non-
Revenue Expenses Allocated Allocated
7, General Fund (contingency) & & $1,166,115  Grant Funds AAA
— Special Revenue Funds Operating Grant Fund $16,505
‘g Confiscated Assets Fund (DEA) N/A N/A $272,406 Capital Grant Fund $31,677 strongest rating available
o Opioid Settlement Fund N/A N/A $19,558 CapltaI.PrOJecF Funds
2 Emergency 911 Fund J & S0 Capital Project Fund $3,505,072
p_ Impact Fee Fund N/A N/A $1,220,952 Capital Project Fund (Grant Matching Reserve) SO General Fund
") Hotel/Motel Fund T P $509,435 Stormwater Capital Fund $225,905 $24.2M (25%)
()] Hotel/Motel Fund (Debt Svc Reserve) N/A N/A $1,500,000 Series 2022 Bond Fund (Parks) $297,023 Emergency
Z Debt Service Fund &~ 4 $856,008 Series 2022 Bond Fund (potential Arbitrage) $1,106,566 911 Fund
- Proprietary Funds TSPLOST | Capital Fund $1,939,099 $259K (5%)
o Solid Waste Fund & & SO TSPLOST Il Capital Fund $7,676,166 Sanitation Fund
Risk Management Fund & & $1,843,707  Blended Component Unit S70K (1%)
Medical Insurance Fund N/A N/A $91,269 Development Authority Fund $296,504

Please Note: Current year revenue in excess of budgeted amounts may be available to augment Non-Allocated balances upon City Council approval (e.g. Impact Fees and Confiscated Asset collections).

Financial Management Report 05/12/2026
Page 1 of 48 Page 92 of 957



(WESTY o

ALPHARETTA

GEORGIA

To: HoONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: THOMAS G. HARRIS, FINANCE DIRECTOR {c”/#
DATE: MAY 18, 2026

RE: FINANCIAL MANAGEMENT REPORTS AS OF MARCH 31, 2026

The documents contained herein represent the financial management
reports for the City of Alpharetta (“city”) as of the period ending March 31,
2026.

General Fund
Revenue: The following section pertains to information detailed in the
attached Revenue Summary and Collection Comparison report. FY 2026
revenues are budgeted at $98 million (net of Carryforward Fund Balance
totaling $5 million). As of March 31, 2026, actual revenue collections total
87% or $85 million.

Trends (property digest valuations and collection trends) indicate a net
gain over budget of $3 million with the following details:

e Property Taxes (current year): S 325,000
e Motor Vehicle Tax/Title Fee: 115,000
e Local Option Sales Taxes: 259,500
e Franchise Taxes: 626,691
e Building Permit Fees 850,000
e Hotel Taxes (Alpharetta portion): 187,500
e Other: 648,805

Forecasted Gain: $3,012,496

The October 1%t billing for General Fund property taxes totaled roughly $34.6
million. Property taxes for public utilities is estimated at an additional
$600,000. Historically, the City collects between 98% and 99% of billed
property taxes within the fiscal year, with FY 2025 totaling 99%. The FY 2026
budget for property taxes (General Fund) totals $34 million and represents
97% of the initial billing. The current estimate for property taxes (General
Fund) in FY 2026 totals $34.4 million, or 98% of the initial billing which is in
line with historical collection averages.
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FY 2026 Taxbase statistics:
e Gross property valuations (before reductions for appeals and exemptions).
o 59% Residential
o 41% Commercial/Other
e Taxable property valuations (reduced for appeals and homestead exemptions).
o 49% Residential
o 51% Commercial/Other
o Appeal and homestead exemption valuations total $2.4 billion.
= Appeal valuations total $268 million (53% Residential; 47% Commercial).
* Floating Homestead exemption valuations total $1.4 billion.

=  General Homestead exemption valuations (including Senior) total $725
million.

e Annual tax savings associated with the homestead exemptions
total more than $10.8 million annually.

Motor Vehicle Title Fee collections is trending -4% lower than FY 2025 ($3.7 million). Collection
estimates for FY 2026 tentatively total $3.75 million ($125,000 greater than budget). Motor
Vehicle Taxes are trending -16% lower than FY 2025 ($50,970) and are estimated at $40,000 for
FY 2026 (-510,000 less than budget).

The estimated gain in franchise tax collections includes multiple sources with the largest two
variances as follows:

Franchise taxes for electricity include two collections which are received annually in
February (GA Power and Sawnee). FY 2026 collections will be reflected in the monthly
reports for February and total $6.3 million consisting of Swanee ($695,239; 11% growth
over FY 2025) and GA Power ($5,600,039; 8% growth over FY 2025). Revised collection
forecast for FY 2026 totals $6.3 million and approximates a gain over budget of $545,279.

Franchise taxes for natural gas collections is trending 10% higher than FY 2025 ($669,720)
and is estimated at $736,412 for FY 2026 (556,412 greater than budget).

Building Permit Fee collections is trending 28% higher than FY 2025 ($2.5 million). This revenue
source is non-standard in that it experiences high variability dependent upon
development/construction trends occurring within the City. While the revenue collection trend
may change moving forward, staff felt it was prudent to tentatively adjust the FY 2026 collection
estimate to $2.75 million ($850,000 greater than budget) pending further trend data.

Hotel/Motel tax collections is discussed within the Special Revenue Funds section of this letter.
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Expenditures: The following section pertains to information detailed in the attached Expenditure
Summary by Department (expenditure rollup by department) and Expenditure Summary by
Category (expenditure rollup by account) reports. As of March 31, 2026, city departments (not
including General Government?) have encumbered and expensed 74%, or $69.2 million, of their
FY 2026 budget appropriations.

Contingency: The General Fund contingency balance totals $1.2 million.
Other Funds

The following section references information included within the attached Performance
Dashboard, Grant and Capital Funds Detail Reports, GAAP Financial Statements, etc.

Operating Grant Fund (Fund 220): Unspent/unencumbered project appropriations total
$80,589. Remaining appropriations are set aside for a non-allocated reserve ($16,505).

Capital Grants Fund (Fund 340): Unspent/unencumbered project appropriations total
$304,781. Remaining appropriations are set aside for a non-allocated reserve ($31,677).

General Capital Project Fund (Fund 301): Unspent/unencumbered project appropriations total
$11.2 million. Remaining appropriations are set aside for a non-allocated reserve ($3.5 million).

Stormwater Capital Fund (Fund 302): Unspent/unencumbered project appropriations total
$3.1 million. Remaining appropriations are set aside for a non-allocated reserve ($225,905).

Series 2022 Parks Bond Fund (Fund 318): Unspent/unencumbered project appropriations total
$5.8 million. Remaining appropriations are set aside for a non-allocated reserve (5297,023) and
a reserve for future arbitrage liability ($1.1 million).

TSPLOST 1 Capital Project Fund (Fund 335): This fund accounts for collections under the
Transportation Special Local Option Sales Tax (TSPLOST) that went into effect on April 1, 2017,
and expired on March 31, 2022. Unspent/unencumbered project appropriations total $6.1
million. Remaining appropriations are set aside for a non-allocated reserve ($1.9 million).

TSPLOST 2 Capital Project Fund (Fund 336): This fund accounts for collections under the
Transportation Special Local Option Sales Tax (TSPLOST) that went into effect on April 1, 2022.
Appropriated funding totals $52 million and represents Tier-1 project funding.

Current project funding levels approximate 100% of forecasted revenue collections over the
life of the 5-year tax (as provided by Georgia State University). For comparison purposes,
TSPLOST 1 collections trended at over 90% of forecasted revenue collections. Life-to-date
collections for TSPLOST 2 have trended at 122% of the original forecasted revenue collections.

Unspent/unencumbered project appropriations total $22.7 million. Remaining appropriations
are set aside for a non-allocated reserve ($7.7 million).

1 General Government is utilized to account for non-operating transactions such as transfers-out to other city funds,
contingency, etc.
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Hotel/Motel Fund: FY 2026 revenues are budgeted at $9.1 million (net of carryforward fund
balance totaling $1.8 million).

Appropriations within the Hotel/Motel Fund are as follows:
e Alpharetta Convention & Visitor’s Bureau (43.75% or S$4 million).
e City of Alpharetta (37.5% or $3.4 million).
e Tourism Product Development (18.75%):
o $1.5 million for debt service on the Series 2016 Convention Center Bonds.

o $1.5 million for a debt service reserve (included herein to insulate the City from
hotel tax fluctuations that may impact debt service funding in any given fiscal
year).

o $509,435 reserve available for appropriation by the City Council for allowable
tourism product development uses.

Hotel tax collections is trending 6% higher than FY 2025 ($9.3 million) with estimates for FY
2026 tentatively totaling $9.6 million ($500,000 greater than budget). Alpharetta’s share is $3.6
million ($187,500 increase over budget). However, included in the current year revenue
collections is $395,032 from Priceline for the period of November 2021-June 2023. After
adjusting for this prior-period revenue, the revised trend is slightly below FY 2025 (-1%).

E911 Fund: FY 2026 revenues are budgeted at $4.4 million (net of carryforward fund balance
totaling $53,594 and the General Fund subsidy totaling $564,175). As of March 31, 2026, the
city collected 54%, or $2.3 million. E911 Fund collections (non-prepaid) is trending 4% higher
than FY 2025 but the collections are volatile. For example, the non-prepaid collections for FY
2025 totaled $2.9 million which is only slightly higher than the collections posted in FY 2019
($2.7 million). That said, personnel costs in FY 2019 totaled $2.5 million with the estimate for
FY 2026 totaling $3.9 million.

E911 Fund revenues cannot sustain expenditure trends; accordingly, the FY 2026 adopted
budget included a reallocation of $1 million in expenditure appropriations to the General Fund.

Furthermore, the FY 2026 mid-year budget proposal, which was approved in February 2026
and reflected herein, as well as the FY 2027 preliminary budget proposal includes subsidy
requests to cover operations.
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Other Items

Council Member Stipend Activity Listing: The FY 2026 budget includes appropriations of $9,200
for the Mayor and $8,000 for each City Council Post* and the available balances as of March 31,
2026 are as follows:

Mayor:

Post #1*: T. Kirk Driskell
Post #2*: Katie Reeves

Post #3:
Post #4:
Post #5:
Post #6:

Jim Gilvin

Doug DeRito
John Hipes
Fergal Brady
Dan Merkel

Budget Expenditures Available Balance
S 9,200 S 4,385 S 4,815
S 7,669 S 2,007 S 5,663
S 7,669 S 1,354 S 6,315
S 8,000 S 1,343 S 6,657
S 8,000 S 3,941 S 4,059
S 8,000 S 775 S 7,225
S 8,000 S 2,759 S 5,241

*Post #1 and Post #2 have newly elected City Council Members (T. Kirk Driskell and
Katie Reeves, respectively) that began service on January 1, 2026. Stipend expenditures
for the period of July 1, 2025, through December 31, 2025, totaled 5662 and has been
removed from the table above.

Development Authority? (Component Reporting Unit)

As of March 31, 2026, the Development Authority has $296,504 in forecasted resources to
support its main functions of promoting the public good and general welfare, trade, commerce,

industry, general tax base and the employment opportunities available in the city.

2 The Development Authority is a public corporation created and existing under the Constitution and laws of the

State of Georgia and is governed by seven directors duly appointed by the Alpharetta City Council.
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CITY OF ALPHARETTA
Financial Management Reports
General Fund (Unaudited)
Revenue Summary and Collection Comparison

As of March 31, 2026

Current Fiscal Year

Prior Fiscal Year

2026 2026 % 2026 2025 2025 %
Budget YTD Collected Estimated Variance Actual YTD Collected
Top 10 Revenues:
Property Taxes

Current Year $ 34,075,000 $ 33,863,217 99.4% $ 34,400,000 $ 325,000 $ 33,031,495 $ 32,023,464 96.9%
Delinquent 329,000 (7,994) -2.4% 329,000 - 423,173 186,374 44.0%
Motor Vehicle Tax 50,000 29,641 59.3% 40,000 (10,000) 50,970 35,266 69.2%
Motor Vehicle Title Fee 3,625,000 2,332,340 64.3% 3,750,000 125,000 3,722,481 2,439,252 65.5%
Local Option Sales Tax 22,440,500 15,468,522 68.9% 22,700,000 259,500 22,333,319 15,000,051 67.2%
Franchise Tax 7,130,000 7,225,488 101.3% 7,756,691 626,691 7,194,127 6,635,176 92.2%
Insurance Premium Tax 7,159,239 7,159,239 100.0% 7,159,239 0 6,279,075 6,279,075 100.0%
Alcohol Beverage Excise Tax 2,825,000 1,904,622 67.4% 2,875,000 50,000 2,812,914 1,884,987 67.0%
Building Permit Fees 1,900,000 2,209,897 116.3% 2,750,000 850,000 2,459,028 1,729,010 70.3%
Business and Occupational Tax 2,150,000 1,745,411 81.2% 2,150,000 - 1,162,682 984,209 84.6%
Court/Traffic Fines 2,275,000 1,687,103 74.2% 2,200,000 (75,000) 2,437,798 1,749,793 71.8%
Recreation/Special Event Fees 3,895,190 2,690,850 69.1% 3,747,167 (148,023) 3,666,434 2,667,211 72.7%
Hotel/Motel Tax (City portion) 3,412,500 2,730,497 80.0% 3,600,000 187,500 3,477,779 1,914,159 55.0%
subtotal $ 91,266,429 $ 79,038,832 86.6% $ 93,457,097 $ 2,190,668 $ 89,051,276 $ 73,528,027 82.6%
Other Revenues 6,465,869 5,819,397 90.0% 7,287,697 821,828 7,484,244 5,664,487 75.7%
Total Revenues $ 97,732,298 $ 84,858,228 86.8% $ 100,744,794 $ 3,012,496 $ 96,535520 $ 79,192,514 82.0%

Carryforward Fund Balance 5,017,048

05/12/2026
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WESTY o CITY OF ALPHARETTA
=i Financial Management Reports

ALPHARETTA General Fund (unaudited)

Expenditure Summary by Department
As of March 31, 2026

GEORGIA

Current Fiscal Year Prior Fiscal Year
2026 2026 2026 Funds % % 2025 2025 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.
Expenditures by Department:

Mayor & Council $ 443,701 $ 3,129 § 274,091 $ 166,481 62.5% 61.8% $ 339,277 $ 253,736 74.8%

City Admin. (incl. City
Clerk/Economic Dev.) 3,268,654 122,753 2,098,527 1,047,374 68.0% 64.2% 2,398,858 1,785,745 74.4%
Finance 4,240,525 34,248 3,294,350 911,928 78.5% 77.7% 4,008,240 3,107,242 77.5%
City Attorney 800,000 2,043 482,342 315,615 60.5% 60.3% 719,057 499,080 69.4%
Information Technology 2,636,061 26,252 1,758,090 851,719 67.7% 66.7% 2,355,024 1,836,120 78.0%
Human Resources 1,110,544 26,898 836,999 246,647 77.8% 75.4% 992,950 754,601 76.0%
Municipal Court 1,410,650 20,395 969,119 421,136 70.1% 68.7% 1,264,685 934,583 73.9%
Public Safety - - - - - - 42,214,823 31,701,888 75.1%
Police 27,595,621 585,101 19,281,602 7,728,918 72.0% 69.9% - - -
Fire 20,242,597 232,539 15,316,328 4,693,730 76.8% 75.7% - - -
Public Works 11,483,060 608,892 7,823,947 3,050,221 73.4% 68.1% 10,778,721 7,654,526 71.0%
Recreation, Parks & Cultural Svcs 14,917,142 1,575,464 10,276,842 3,064,837 79.5% 68.9% 14,565,991 9,992,289 68.6%
Community Development 4,884,783 29,590 3,501,769 1,353,424 72.3% 71.7% 4,458,793 3,332,763 74.7%
subtotal $ 93,033,338 $ 3,267,304 $ 65,914,005 $ 23,852,029 74.4% 708% $ 84,096420 $ 61,852,574 73.5%

General Government:
Insurance Premiums (Risk) $ 1,060,500 $ -5 795,375 $ 265,125 75.0% 75.0% ' $ 966,800 $ 725,100 75.0%
Gwinnett Tech Bond P&l 291,065 - 33,033 258,033 11.3% 11.3% 286,978 35,989 12.5%
Transfer(s) to other Funds 7,173,628 - 4,618,345 2,555,283 64.4% 64.4% 13,447,780 - 0.0%
Contingency 1,190,815 2,690 22,010 1,166,115 21% 1.8% 33,750 27,450 81.3%
subtotal $ 9,716,008 $ 2,690 $ 5,468,763 $ 4,244,556 56.3% 56.3% ' $ 14,735,308 $ 788,539 5.4%
Total Expenditures $ 102,749,346 $ 3,269,994 $§ 71,382,768 $ 28,096,585 72.7% 69.5% $§ 98,831,727 $§ 62,641,113 63.4%
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ESTY o, CITY OF ALPHARETTA
Financial Management Reports
General Fund (unaudited)
Expenditure Summary by Category
As of March 31, 2026

ALPHARETTA

GEORGIA

Current Fiscal Year Prior Fiscal Year
2026 2026 2026 Funds % % 2025 2025 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.
Expenditures by Category:
Salaries & Benéefits:

(1) Regular Salaries $ 39,260,192 $ - $ 27,887,203 $§ 11,372,989 71.0% 71.0% $ 36,765,832 $ 26,104,990 71.0%
Overtime 3,187,532 - 2,885,258 302,274 90.5% 90.5% 3,718,642 2,597,530 69.9%
Group Insurance 10,417,576 - 7,254,568 3,163,008 69.6% 69.6% 8,998,599 6,916,913 76.9%
FICA and Social Security 3,251,722 - 2,247,323 1,004,399 69.1% 69.1% 2,951,904 2,080,636 70.5%
Defined Benefit Pension 3,782,091 - 3,782,091 - 100.0% 100.0% 3,537,725 3,537,725 100.0%
401(A) Retirement/Match 4,413,146 - 2,803,743 1,609,403 63.5% 63.5% 3,586,378 2,723,294 75.9%

(2) Other 1,967,870 - 1,667,602 300,268 84.7% 84.7% 1,846,107 1,614,160 87.4%

subtotal $ 66,280,129 $ - $ 48,527,788 $ 17,752,341 73.2% 73.2% $ 61,405,188 $ 45,575,248 74.2%
Maintenance & Operations:
Professional Services $ 4,102,365 $ 920,110 $ 2,476,117 $ 706,139 82.8% 60.4% $ 3,792,072 $ 2,455,427 64.8%
Legal Services 800,000 2,043 482,342 315,615 60.5% 60.3% 719,057 499,080 69.4%
Vehicle Fuel/Maintenance 1,513,000 2,651 881,846 628,503 58.5% 58.3% 1,445,526 1,088,151 75.3%
Maintenance Contracts 4,771,208 1,384,176 3,030,429 356,603 92.5% 63.5% 3,681,008 2,521,131 68.5%
IT Professional Services 5,484,289 452,626 3,878,144 1,153,519 79.0% 70.7% 3,661,422 3,252,651 88.8%
General Supplies 1,313,366 166,168 814,967 332,231 74.7% 62.1% 1,284,590 927,954 72.2%
Utilities 3,437,875 - 2,498,359 939,516 72.7% 72.7% 3,542,059 2,392,541 67.5%
Insurance Premiums (Risk) 1,060,500 - 795,375 265,125 75.0% 75.0% 966,800 725,100 75.0%
Other 3,998,891 339,530 2,317,378 1,341,983 66.4% 58.0% 3,614,548 2,415,925 66.8%
subtotal $ 26,481,494 $ 3,267,304 $§ 17,174957 $ 6,039,234 77.2% 64.9% $ 22,707,081 $ 16,277,960 71.7%
Capital/Leases/Other:
Fire Vehicle/Equip. Leases $ 1,005,116 $ -9 856,037 $ 149,079 85.2% 85.2%  $ 779,059 $ 629,987 80.9%
Equipment/Capital 319,599 - 141,091 178,508 44.1% 44.1% 160,361 88,381 55.1%
Other 7,500 - 9,509 (2,009) 126.8% 126.8% 11,531 6,098 52.9%
subtotal $ 1,332,215 $ -9 1,006,636 $ 325,579 75.6% 75.6% $ 950,951 $ 724,466 76.2%
General Government:
Gwinnett Tech Bond P&l $ 291,065 $ - % 33,033 § 258,033 11.3% 1.3%  $ 286,978 $ 35,989 12.5%
Transfer(s) to other Funds 7,173,628 - 4,618,345 2,555,283 64.4% 64.4% 13,447,780 - 0.0%
Contingency 1,190,815 2,690 22,010 1,166,115 2.1% 1.8% 33,750 27,450 81.3%
subtotal $ 8,655,508 $ 2,690 $ 4,673,388 $ 3,979,431 54.0% 54.0% $ 13,768,508 $ 63,439 0.5%
Total Expenditures $ 102,749,346 $ 3,269,994 $ 71,382,768 $ 28,096,585 72.7% 69.5% $ 98,831,727 $ 62,641,113 63.4%
Notes:

(1) Includes the following components: regular salaries, holiday leave, temporary and seasonal salaries, and separation payout.
(2) Includes the following components: workers compensation, educational programs, automobile allowance, tuition reimbursement, and employee service awards.
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WEEITY o CITY OF ALPHARETTA
Financial Management Reports

ALPHARETTA Grant Funds

S RRRGIA Operating Grant Fund Detail (Fund 220; life-to-date for active projects)
As of March 31, 2026

Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers/ Revised Collections/ Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances| Budget
Revenues
Administration
22013230-371000 C2100 MURAL ART PROJECT 6,786 6,786 $ - 8 - $ - $ - $ -
subtotal $ - 3 - $ - 3 - $ -
Public Safety
22031150-371000 C2310 ALPHA BUS. ASSOC. K-9 17,000 17,000 - - - - -
22031150-331110 C2317 2023 BULLETPROFF VEST (DOJ) 17,000 14,835 - 2,165 2,165 2,165 0
22031150-331110 G2509 2024 BULLETPROOF VEST (DOT) 13,334 - - 13,334 13,334 7,326 6,008
subtotal $ - 3 15499 $ 15499 $ 9,491 $ 6,008
Public Works
22041100-371000 G2512 KEEP AMERICA BEAUTIFUL 10,000 10,000 $ - % -9 - $ - $ -
subtotal $ - $ - $ - $ - $ -
Recreation, Parks & Cultural Services
22061150-347509 C2039 WIRE & WOOD (ACVB SPONSOR) 391,324 341,324 $ - S 50,000 $ 50,000 $ 89,250 $ (39,250)
22061150-371000 C2234 ARTS CENTER (CERAMICS) 5,828 3,627 - 2,201 2,201 2,201 -
22061150-347509 C2308 MUSIC MATCH SPONSORSHIPS 6,090 3,145 - 2,945 2,945 3,137 (192)
22061150-371000 C2308 MUSIC MATCH APPLICATIONS 6,476 6,476 - - - - -
22061150-371000 C2528 SENIOR TALENT SHOW 2,500 2,500 - - - - -
22061150-336000 G2508 FC ARTS & CULTURE 9,000 9,000 - - - - -
22061150-371000 G2604 GRPA ATL HAWKS 2,380 - - 2,380 2,380 2,380 -
22061150-371000 C2617 COMM AGR FACILITY RENOVATION 978 - - 978 978 977 1
subtotal $ - 3 58,504 % 58,504 % 97,946 $ (39,442)
General Government
22090200-361000 INTEREST EARNINGS $ - 3 - $ -5 3,586 $ (3,586)
22090200-362000 REALIZED GAIN/LOSS - - - (41) 41
22090200-363000 UNREALIZED GAIN/LOSS - - - 986 (986)
22090200-395000 CARRYFORWARD FUND BALANCE - 169,181 169,181 - 169,181
subtotal $ - 3 169,181 § 169,181 § 4,531 $ 164,650
Total $ - $ 243,184 $243,184 $ 111,968 $ 131,216
Financial Management Report 05/12/2026
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WEEITY o CITY OF ALPHARETTA
Financial Management Reports

ALPHARETTA Grant Funds

S RRRGIA Operating Grant Fund Detail (Fund 220; life-to-date for active projects)
As of March 31, 2026

Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers/ Revised Collections/ Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances| Budget
Expenditures
City Administration
22013230-521200 C2100 MURAL ART PROJECT 24,002 10,300 $ - $ 13,702 $ 13,702 § 13,702 $ -19$ -
subtotal $ - $ 13,702 $ 13,702 $ 13,702 $ -1 9% -
Public Safety
22031150-521200 C2310 ALPHA BUS. ASSOC K-9 17,000 10,560 - 6,440 6,440 - - 6,440
22031150-542100 C2317 2023 BULLETPROOF VEST (DOJ) 34,000 34,000 - - - - - -
22031150-542100 G2509 2024 BULLETPROOF VEST (DOT) 26,669 14,653 - 12,016 12,016 11,229 - 787
subtotal $ - . $ 18456 $ 11,229 $ -8 7227
Public Works
22041100-522240 G2512 KEEP AMERICA BEAUTIFUL 10,001 5433 | $ - $ 4568 $ 4568 $ 387 $ -1$ 4181
subtotal $ - 3 4568 $ 4,568 $ 387 % -18 4181
Recreation, Parks & Cultural Services
22061159-521200 C2039 WIRE & WOOD (ACVB SPONSOR) 367,515 220,549 $ - $ 146,966 $ 146,966 $ 57,800 $ 50,000 | $ 39,166
22061150-531100 C2212 PARKING PERMIT - FILM 4,000 3,750 - 250 250 250 - -
22061150-531100 C2234 ARTS CENTER (CERAMICS) 8,894 3,267 - 5,627 5,627 - 5,627 -
22061150-531100 C2237 PARTNERED EVENTS 5,000 4,305 - 695 695 695 - -
22061150-521200 C2308 MUSIC MATCH APPLICATIONS 12,568 8,315 - 4,253 4,253 - 3,150 1,103
22061150-531100 C2528 SENIOR TALENT SHOW 6,130 - - 6,130 6,130 2,500 - 3,630
22061150-531100 G2604 GRPA ATL HAWKS 2,380 - - 2,380 2,380 - - 2,380
22061150-541300 C2617 COMM AGR FACILITY RENOVATION 978 - - 978 978 - - 978
22061150-521200 G2508 FC ARTS & CULTURE 9,000 8,250 - 750 750 750 - -
subtotal $ - 3 168,029 $ 168,029 $ 61,995 § 58,777 | $ 47,257
Non-Allocated
22090200-579000 CONTINGENCY $ - % 16,505 $ 16,505 §$ -9 -[$ 16,505
22090200-579011 MATCH (GRANTS UNDER REVIEW) - 21,924 21,924 - - 21,924
subtotal $ - 3 38429 $ 38429 $ - $ -| $ 38429
Total $ - $ 224,728 $ 243,184 $ 87,313 $ 58,777 | $ 97,094
Financial Management Report 05/12/2026
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CITY OF ALPHARETTA

Financial Management Reports

ALPHARETTA Grant Funds
slastiale Capital Grant Fund Detail (Fund 340; life-to-date for active projects)
As of March 31, 2026
Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
Public Works
FY 2026 LRA GRANT
34041100-334310 G2600 (MILLING/RESURFACING) 576,107 - $ - $ 576,107 $ 576,107 $ - $ 576,107
34041100-334310 G2601 FY 2026 LMIG GRANT 781,162 - - 781,162 781,162 $ 781,162 0
34041100-334310 G2602 FY 2026 LRA GRANT (BRIDGE MAINT.) 275,000 - - 275,000 275,000 - 275,000
subtotal $ - $§ 1,632,269 $ 1,632,269 % 781,162 $ 851,107
Recreation, Parks & Cultural Services
34061150-371000 C2248 CITY AGRICULTURE PLAN (FOOD WELL) 75,000 5,314 $ -9 69,686 $ 69,686 $ 69,686
34061150-331310  G2507 LWCF GRANT (N PARK LIGHTING) 495,000 - - 495,000 495,000 - 495,000
34061150-331350 G2603 ADA-AAC PARKING LOT CDBG GRANT 110,000 - - 110,000 110,000 - 110,000
subtotal $ - $ 674,686 $ 674,686 $ - $ 674,686
General Government
34090200-361000 INTEREST EARNINGS $ - % - % - 9% 30,489 $ (30,489)
34090200-362000 REALIZED GAIN/LOSS - - - (241) 241
34090200-363000 UNRELIZED GAIN/LOSS - - - 5,755 (5,755)
34090200-395000 CARRYFORWARD FUND BALANCE - 31,677 31,677 - 31,677
subtotal $ - 3 31,677 $ 31,677 $ 36,003 $ (4,326)
Total $ - $ 2,338,632 $ 2,338,632 $ 817,165 $ 1,521,467
Expenditures
Public Works
FY 2026 LRA GRANT
34041100-541410 G2600 (MILLING/RESURFACING) 576,107 - $ - $ 576,107 $ 576,107 $ - $ 576,107 | $ -
34041100-541410 G2601 FY 2026 LMIG GRANT 781,162 - - 781,162 781,162 - 781,162 -
34041100-541410 G2602 FY 2026 LRA GRANT (BRIDGE MAINT.) 275,000 - - 275,000 275,000 275,000 - -
subtotal $ - $§ 1,632,269 $ 1,632,269 $ 275,000 $ 1,357,269 | $ -
Financial Management Report 05/12/2026
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ALPHARETTA

GEORGIA

CITY OF ALPHARETTA
Financial Management Reports
Grant Funds
Capital Grant Fund Detail (Fund 340; life-to-date for active projects)

As of March 31, 2026

Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Recreation, Parks & Cultural Services
34061150-541500 C2248 CITY AGRICULTURE PLAN (FOOD WELL) 75,000 5,314 $ -3 69,686 $ 69,686 $ - $ -1$ 69,686
34061150-541500 G2507 LWCF GRANT (N PARK LIGHTING) 495,000 - - 495,000 495,000 - 369,905 125,095
34061150-541500 G2603 ADA-AAC PARKING LOT CDBG GRANT 110,000 - - 110,000 110,000 - - 110,000
subtotal $ - $ 674,686 $ 674,686 $ - $ 369,905 | $ 304,781
Non-Allocated
34090200-579000 CONTINGENCY $ - $ 31,677 $ 31677 $ - $ -1$ 31,677
subtotal $ - 3 31,677 $ 31,677 $ - 3 -1 8 31,677
Total $ - $ 2,338,632 $2,338,632 $ 275,000 $ 1,727,174 | $ 336,458
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wECTY o CITY OF ALPHARETTA

Financial Management Reports
Capital Project Funds

ALPHARETTA

GEORGIA General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of March 31, 2026

. Fiscial Years 20_1 3-2025 _ _ FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrance Budget
Revenue
30131150-337051 (C2421 CAD/RECORDS MGMT (MILTON) 241,538 = $ - $ 241,538 $ 241,538 $ - $ 241,538
30131150-332200 C2526 TESLA FLEET TAX CREDIT FY2025 30,000 - - 30,000 30,000 - 30,000
30141100-336000 C2104 WBR PH 4 (NPP-GREENWAY) 333,926 217,707 - 116,219 116,219 - 116,219
30141100-371000 C2113 ENCORE GREENWAY GATEWAY 1,930,001 429,981 - 1,500,020 1,500,020 - 1,500,020
30161150-371000 C0922 SYNTHETIC TURF (AMBUSH) 14,100 7,050 - 7,050 7,050 7,050 -
30161150-371000 C1911 EQUESTRIAN CENTER 1,978,374 - - 1,978,374 1,978,374 1,000,000 978,374
30161150-371000 C1929 COMM AG PROGRAM 134,265 122,164 - 12,101 12,101 12,959 (858)
30161150-371000 C2010 MEMORIAL PAK ENHANCEMENTS 13,000 - - 13,000 13,000 13,000 -
30161150-371000 C2309 WACKY WORLD 2.0 (DONATIONS) 522,347 224,334 - 298,013 298,013 285,569 12,444
30161150-337052 C2426 MAYFIELD PARK - MILTON IGA 59,555 - - 59,555 59,555 59,555 1
30174150-337000 C0910 TREE REPLACEMENT FUND 1,383,150 1,383,150 - - - 448,060 (448,060)
subtotal $ - $ 4255870 $ 4,255870 $ 1,826,193 $ 2,429,677
Non-Departmental
30190200-361000 INTEREST EARNINGS $ 300,000 $ 130,000 $ 430,000 $ 351,083 $ 78,917
INTEREST EARNINGS (EQUESTRIAN
30161150-361000 C1911 CENTER) - - - 14,537 (14,537)
30190200-362000 REALIZED GAIN/LOSS - - - (4,436) 4,436
30190200-363000 UNREALIZED GAIN/LOSS - - - 96,882 (96,882)
TRANSFER-IN FROM THE GENERAL
30190200-391100 FUND 6,208,340 (1,573,887) 4,634,453 3,104,170 1,530,283
30190200-395000 CARRYFORWARD FUND BALANCE 3,405,000.00 15,044,772 18,449,772 - 18,449,772
subtotal $ 9,913,340 § 13,600,885 $ 23,514,225 $§ 3,562,236 $ 19,951,989
Total $ 9,913,340 $ 17,856,755 $ 27,770,095 $ 5,388,429 $ 22,381,666
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wECTY o CITY OF ALPHARETTA

Financial Management Reports
Capital Project Funds

ALPHARETTA

GEORGIA General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of March 31, 2026

. Fiscial Years 20_1 3-2025 _ _ FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrance Budget
Expenditures
Administration
CITY ECONOMIC DEVELOPMENT
30113230-544100 C1300 INITIATIVES 143,750 = $ 100,000 $ 43,750 $ 143,750 $ -5 -19% 143,750
subtotal $ 100,000 $ 43,750 $ 143,750 $ - 3 -19% 143,750
Information Technology
30117400-542400 C1103 NETWORK AND VOIP 717,680 496,812 $ - 9 220,868 $ 220,868 $ 44237 $ 15,000 | $ 161,631
30117400-542400 C1312 BACKUP DATA STORAGE MGMT. 510,003 503,653 - 6,350 6,350 - - 6,350
30117400-542400 C1313 TECHNOLOGY REPLACEMENT 4,290,171 3,629,910 397,800 262,461 660,261 201,446 29,576 429,239
30117400-542400 C1519 WIRELESS ACCESS POINTS 100,000 - - 100,000 100,000 100,000 - -
30117400-542400 C1615 APP/DESKTOP VIRTUALIZATION 400,145 166,910 - 233,235 233,235 37,795 - 195,440
30117400-544200 C2201 CITY COUNCIL A/V REPLACEMENT 61,000 - 61,000 - 61,000 55,674 - 5,326
30117400-544200 C2300 BUSINESS CONTINUITY STUDY 50,000 - - 50,000 50,000 35,500 - 14,500
30117400-542400 C2600 DATA CTR SERVER REPLACEMENT 500,000 - 500,000 - 500,000 460,639 3,000 36,361
subtotal $ 958,800 $ 872,914 $ 1,831,714 § 935,291 $ 47,576 | $ 848,847
Public Safety
30131150-542200 C1202 FLEET REPLACEMENT 9,863,578 9,840,237 $ - $ 23,341 $ 23,341 $ 13,984 $ 24291 $ 6,928
30131150-541300 C1229 PS ROOF REPAIR/REPLACE 70,000 - - 70,000 70,000 $ - $ - 70,000
30131150-542100 C1401 PS EQUIPMENT REPLACEMENT 1,513,925 1,497,154 - 16,771 16,771 14,656 - 2,115
30131150-541300 C1706 RAPSTC IMPROVEMENTS 254,542 254,542 - - - - - -
30131150-542400 C2052 SECURITY SYSTEM REFRESH 472,060 378,352 - 93,708 93,708 73,727 - 19,981
CAD/RECORDS MANAGEMENT
30131150-542400 C2301 SOFTWARE 2,250,001 908,920 - 1,341,081 1,341,081 3,161 1,335,263 2,658
30131150-542100 C2303 2023 OP INITIATIVES EQUIPMENT 449,502 425,736 - 23,766 23,766 22,736 - 1,030
FIRE STATION FACILITIES
30131150-541300 C2314 ASSESSMENT 100,850 100,850 - - - - - -
30131150-542400 C2406 REAL TIME CRIME CENTER 128,901 44,343 - 84,558 84,558 - - 84,558
30131150-542200 (C2407 ASST FIRE MARSHAL EQUIPMENT 63,382 59,866 - 3,516 3,516 - - 3,516
30131150-542400 C2421 CAD/RECORDS MGMT (MILTON) 241,538 - - 241,538 241,538 - 241,537 1
30131150-541300 C2501 FS81 RENOVATIONS 3,096,251 96,358 - 2,999,893 2,999,893 160,657 88,171 2,751,065
30131150-541300 (C2502 2972 WB RD RENOVATIONS 234,133 156,920 - 77,213 77,213 70,354 - 6,859
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Page 18 of 48 Page 109 of 957



CITY OF ALPHARETTA

Financial Management Reports
Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)
As of March 31, 2026

ECITY o

ALPHARETTA

GEORGIA

Page 19 of 48

. Fiscial Years 20_1 3-2025 _ _ FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrance Budget

30131150-542200 (C2504 FY2025 FLEET REPLACEMENT 1,558,689 35,469 - 1,523,220 1,523,220 62,336 1,129,316 331,568
30131150-542200 V2505 FY2025 FIRE LT VEHICLE 50,000 - - 50,000 50,000 - 50,000 -
30131150-542100 (C2506 FIRE TRUCK EQUIPMENT 187,662 75,000 112,662 - 112,662 58,849 - 53,813
30131150-542200 (C2526 TESLA FLEET (FY2025) 346,311 345,908 - 403 403 403 - 0
30131150-542200 C2601 FY 2026 FLEET REPLACEMENT 1,600,000 - 1,600,000 - 1,600,000 90,716 - 1,509,284
30131150-542100 (C2602 GATE SYSTEM REPAIR 32,000 - 32,000 - 32,000 - - 32,000
30131150-542100 C2603 EV FAST CHARGER 260,000 - 260,000 - 260,000 260,000 - -
30131150-542400 C2604 CAMERA MGMT PROGRAM 225,000 - 225,000 - 225,000 - - 225,000
30131150-542100 C2605 FARO SCANNER - - 75,500 (75,500) - - - -
30131150-542200 C2616 JAIL OPERATIONS FLEET 50,150 - - 50,150 50,150 - - 50,150

subtotal $ 2,305,162 $§ 6,523,658 $ 8,828,820 $ 831,578 $ 2,846,716 | § 5,150,526

Public Works

30141100-541200 C0910 TREE REPLACEMENT FUND $ 2,126,303 $ 1,535,636 $ - $ 590,667 $ 590,667 $ 34,586 $ 19,888 | $ 536,193
30141100-541200 C1008 CEMETERY AUTHORITY-MAINTENANCE 481,823 266,994 - 214,829 214,829 14,159 21,191 179,479
30141100-541410 C1207 BRIDGE MAINTENANCE 1,115,212 760,840 - 354,372 354,372 256,525 86,328 11,519
30141100-541410 C1208 MAST ARM MAINTENANCE 105,000 34,700 60,000 10,300 70,300 - 37,400 32,900
30141100-541410 C1215 STRIPING & SIGNAGE 2,494,666 2,476,657 - 18,009 18,009 16,678 - 1,331

TRAFFIC CALMING & INTERSECTION
30141100-541410 C1217 IMP 663,585 577,602 50,000 35,983 85,983 40,647 - 45,336

TRAFFIC SIGNAL SYSTEM
30141100-541410 C1218 MAINTENANCE 974,269 954,066 - 20,203 20,203 16,323 3,880 -
30141100-541410 C1219 MILLING AND RESURFACING 28,695,922 28,304,837 - 391,085 391,085 339,596 51,295 194
30141100-541410 C1220 TRAFFIC CONTROL EQUIPMENT 1,357,079 1,144,002 200,000 13,077 213,077 101,700 18,687 92,690
30141100-541410 C1221 DESIGN SERVICES 1,113,301 1,014,137 45,000 54,164 99,164 45,794 17,037 36,333
30141100-542200 C1223 FLEET REPLACEMENT 2,420,224 1,736,045 395,000 289,179 684,179 568,287 99,006 16,886
30141100-541200 C1302 TREE PLANTING & LANDSCAPING IMP 1,699,772 1,201,123 165,000 333,649 498,649 24,602 90,826 383,221
30141100-541420 C1801 SIDEWALK MAINTENANCE & REPAIR 240,001 164,811 - 75,190 75,190 44,582 30,000 608
30141100-542100 C1802 PW EQUIPMENT REPLACEMENT 277,374 253,783 - 23,591 23,591 16,052 - 7,539
30141100-541410 C1901 TRAFFIC RESPONSIVE SYSTEM MAINT 550,003 547,546 - 2,457 2,457 - - 2,457
30141100-541300 C1902 FIRE STATION RENOVATIONS 432,405 432,405 - - - - - -
30141100-541300 C1904 PW HQ RENOVATIONS 90,000 - 90,000 - 90,000 76,789 3,895 9,316
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Financial Management Reports
Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)
As of March 31, 2026

ECITY o

ALPHARETTA

GEORGIA

. Fiscial Years 20_1 3-2025 _ _ FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrance Budget

30141100-541300 C1906 CITY HALL RENOVATIONS 97,500 36,060 32,500 28,940 61,440 19,635 - 41,805
30141100-541300 C2003 HVAC REPLACEMENTS 591,730 491,730 100,000 - 100,000 24,405 75,426 169
30141100-541300 C2004 GENERATOR REPLACEMENT 35,499 - 100,000 (64,501) 35,499 35,499 - -
30141100-542400 C2026 TCC HARDWARE/SOFTWARE 170,003 112,571 - 57,432 57,432 3,396 - 54,036
30141100-541410 C2048 STREETLIGHT MAINTENANCE 434,080 301,748 - 132,332 132,332 21,718 - 110,614
30141100-541500 C2050 REC FACILITY MAINTENANCE 205,000 155,000 50,000 - 50,000 11,240 7,200 31,560
30141100-541300 C2053 PARKING GARAGE MAINTENANCE 381,308 299,219 50,000 32,089 82,089 9,680 7,000 65,409
30141100-541410 C2104 WEBB BR ROAD PH4 (NPP-GREENWAY) 333,925 229,165 - 104,760 104,760 - 104,760 -
30141100-541410 C2113 ENCORE GREENWAY GATEWAY 1,930,002 639,191 - 1,290,811 1,290,811 50,145 1,240,646 21
30141100-521200 C2242 NORTHPOINT ALPHALINK (ARC/LCI) 365,001 106,191 - 258,810 258,810 - 35,638 223,172
30141100-541200 C2409 SR9 LANDSCAPING - - 740,000 (740,000) - - - -
30141100-542100 C2410 WINTER WEATHER EQUIPMENT 65,000 - - 65,000 65,000 47,880 - 17,120
30141100-541410 C2509 BRICK PAVER MAINTENANCE/REPAIR 50,001 26,399 - 23,602 23,602 23,051 - 551
30141100-544200 C2510 DOWNTOWN BUS SHELTERS 6,920 3,970 - 2,950 2,950 - - 2,950
30141100-541300 C2511 FACILITY ASSESSMENT/RENOVATIONS 339,647 - 150,000 189,647 339,647 - 189,647 150,000
30141100-541300 C2512 PS FACILITY MAINTENANCE 174,999 74,999 100,000 - 100,000 46,867 37,200 15,934
30141100-542200 C2513 FY 2025 FORESTRY ASST VEHICLE 50,000 43,915 - 6,085 6,085 1,878 - 4,207
30141100-541410 G2601 FY 2026 LMIG GRANT 234,349 - - 234,349 234,349 - 234,349 -
30141100-542100 C2611 STAND-ON COMPACT LOADER 50,000 - 50,000 - 50,000 50,000 - -

subtotal 2,377,500 $ 4,049,061 $ 6,426,561 $ 1,941,713 $ 2,411,298 | $§ 2,073,550
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wECTY o CITY OF ALPHARETTA

Financial Management Reports
Capital Project Funds

ALPHARETTA

GEORGIA General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of March 31, 2026

. Fiscial Years 20_1 3-2025 _ _ FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrance Budget
Recreation, Parks & Cultural Services
30161150-541200 C1210 TREE MAINT-PLANTING-REMOVAL $ 809,757 $ 584,757 $ 225,000 $ - $ 225,000 $ 146,045 $ 19,809 | $ 59,146
30161150-541500 C1221 DESIGN SERVICES 260,425 220,669 25,000 14,756 39,756 3,196 - 36,560
30161150-542200 C1232 FLEET 534,010 520,838 - 13,172 13,172 - - 13,172
30161150-542100 C1402 RP EQUIPMENT REPLACEMENT 1,195,788 1,019,830 50,000 125,958 175,958 47,354 - 128,604
30161150-544200 C1527 VETERANS MEMORIAL 105,667 75,806 - 29,861 29,861 9,887 - 19,974
30161150-541500 C1614 THE STORIES PROJECT 85,000 78,065 - 6,935 6,935 - - 6,935
GREENWAY REPAIR AND
30161150-541510 (C1636 MAINTENANCE 1,438,594 488,071 250,000 700,523 950,523 4,064 - 946,459
30161150-541500 C1804 PARK REPAIRS/IMPROVEMENTS 1,182,213 986,650 146,000 49,563 195,563 88,116 56,060 51,387
30161150-541500 C1806 PARKS PLAYGROUND EQUIPMENT 808,640 738,640 70,000 - 70,000 70,000 - -
30161150-544100 C1807 PUBLIC ARTS PROGRAM 386,000 303,840 45,000 37,160 82,160 - 13,500 68,660
30161150-541500 C1911 EQUESTRIAN CENTER 1,978,374 - - 1,978,374 1,978,374 266,207 1,712,167 -
30161150-541500 C1926 NORTHSIDE MOU (PARKS) 149,904 149,500 - 404 404 - - 404
30161150-541500 C1929 COMMUNITY AGRICULTURE PROGRAM 134,269 104,993 - 29,276 29,276 12,637 - 16,639
30161150-541500 C2010 PARK ENHANCEMENTS 681,218 660,305 - 20,913 20,913 9,421 - 11,492
30161150-541500 C2035 NORTH PARK RESTROOM 1 -4 271,180 - 255,000 16,180 271,180 - 266,097 5,083
30161150-541500 C2051 FOUNTAIN MAINTENANCE 86,306 81,606 - 4,700 4,700 4,700 - -
30161150-541500 C2202 ATHLETIC COURTS RESURFACING 198,433 175,655 - 22,778 22,778 - - 22,778
CITY AGRICULTURE PLAN (FOOD
30161150-541500 C2248 WELL) 75,000 5,314 - 69,686 69,686 - 69,686
30161150-541500 C2304 PARKWOOD POLE REPLACEMENT 125,000 - 125,000 - 125,000 - - 125,000
30161150-541500 (C2309 WACKY WORLD 2.0 (DONATIONS) 522,430 7,411 - 515,019 515,019 515,019 - -
30161150-541500 C2411 PARK TRAIL MAINTENANCE 300,000 194,005 100,000 5,995 105,995 - 96,505 9,490
30161150-541500 C2412 CULTURAL ARTS MASTER PLAN 30,001 29,122 - 879 879 878 - 1
30161150-544100 C2415 PUBLIC ART FUND (CITY LOCATIONS) 82,500 - 25,000 57,500 82,500 2,020 - 80,480
30161150-544100 C2416 PUBLIC ART DEV (CITY PROP) 20,000 - 10,000 10,000 20,000 - - 20,000
30161150-544100 C2417 PUBLIC ART IN PARKS 40,001 10,111 20,000 9,890 29,890 8,547 - 21,343
30161150-541500 (C2426 MAYFIELD PARK - MILTON IGA 124,556 123,962 - 594 594 204 - 390
30161150-541500 (C2514 INNOV ACADEMY SOCCER 40,001 36,182 - 3,819 3,819 3,819 - -
30161150-541500 C2515 PARK SECURITY IMPROVEMENTS 124,000 - 44,000 80,000 124,000 - - 124,000
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ALPHARETTA

GEORGIA General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of March 31, 2026

. Fiscial Years 20_1 3-2025 _ _ FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrance Budget

30161150-541500 C2612 WILLS PARK FIELD 5 TURF 100,000 - 100,000 - 100,000 5,289 - 94,712
30161150-541500 C2613 WB MIDDLE - FOOTBALL FIELD 50,000 - 50,000 - 50,000 - - 50,000

LWCF GRANT MATCH
30161150-541500 G2507 (NORTH PARK LIGHTING) 500,001 101,164 - 398,837 398,837 650 369,905 28,282
30161150-541500 G2603 ADA-AAC PARKING LOT-CITY FUNDING 147,359 - - 147,359 147,359 838 - 146,521

subtotal $ 1,540,000 $ 4,350,131 $ 5890,131 $ 1,198,891 $§ 2,534,042 | $ 2,157,198

Community Development

30174150-544100 C0019 DOWNTOWN PARKING FUND 523,552 315,748 $ -9 207,804 $ 207,804 $ -5 -1$ 207,804
30174150-541410 C1603 DESIGN SERVICES 711,108 517,284 63,600 130,224 193,824 28,976 23,208 141,641
30174150-523400 (C2402 GARDEN DISTRICT SIGNAGE 12,700 10,838 - 1,862 1,862 - - 1,862
30174150-544100 (C2403 SOUTH MAIN DISTRICT 200,000 36,607 - 163,393 163,393 12,750 3,643 147,000
30174150-544100 C2404 BROOKSIDE PARK GATEWAY 300,000 6,863 - 293,137 293,137 - 21,637 271,500
30174150-541410 C2414 BROOKSIDE PARKWAY LAND DIET 40,001 37,128 - 2,873 2,873 2,241 631 1
30174150-544100 C2500 DWTN WAYFINDING SIGNAGE 33,692 32,538 - 1,154 1,154 - - 1,154
30174150-544200 C2516 MILTON AVE LIGHTING 50,000 - - 50,000 50,000 11,375 38,625
30174150-541410 C2517 ENTRY MONUMENTS 50,000 - - 50,000 50,000 17,951 6,762 25,287
30174150-521200 C2527 NF COMP TRANSPORTATION PLAN 60,000 - - 60,000 60,000 42,880 - 17,120
30174150-521200 C2614 COMPREHENSIVE PLAN UPDATE 120,000 - 120,000 - 120,000 76,031 41,750 2,219

subtotal $ 183,600 $ 960,447 $ 1,144,047 $ 180,828 $ 109,005 | $ 854,213

Non-Departmental

30190200-579000 NON-ALLOCATED $ 2,448,278 $ 1,056,794 $ 3,505,072 $ - $ -1$ 3,505,072
30190200-579011 MATCH (GRANTS UNDER REVIEW) - - - - - -

subtotal $ 2,448,278 $ 1,056,794 $ 3,505,072 $ - $ -1$ 3,505,072

Total $ 9,913,340 $ 17,856,755 $ 27,770,095 $ 5,088,302 $ 7,948,637 14,733,156
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Capital Project Funds
Stormwater Capital Fund Detail (Fund 302; life-to-date for all projects)

As of March 31, 2026

Fiscal Years 2017-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances| Budget
Revenue
Non-Departmental
30290200-361000 INTEREST EARNINGS 696,501 596,501 $ 100,000 $ - $ 100,000 75,167 $ 24,833
30290200-362000 REALIZED GAIN/LOSS - - - (1,488) 1,488
30290200-363000 UNREALIZED GAIN/LOSS - - - 20,687 (20,687)
30290200-391100 TRANSFER IN/GENERAL FUND MATCH 21,914,364 20,014,364 1,900,000 - 1,900,000 950,000 950,000
30290200-395000 CARRYFORWARD FUND BALANCE 4,863,655 - - 4,863,655 4,863,655 - 4,863,655
subtotal $ 2,000,000 $ 4,863,655 $ 6,863,655 1,044,366 $ 5,819,289
Total $ 2,000,000 $ 4,863,655 $ 6,863,655 1,044,366 $ 5,819,289
Expenditures
Public Works
30241100-541430-C1308 SW PIPE & STRUCTURE R&M 19,039,779 12,472,296 | $ 2,000,000 $ 4,567,483 $ 6,567,483 2,207,476 $ 1,220,568 | $ 3,139,439
30241100-541430-C2518 MID-BORADWELL CULVERT 177,866 107,599 - 70,267 70,267 59,050 11,216 1
subtotal $ 2,000,000 $ 4,637,750 $ 6,637,750 2,266,525 $ 1,231,785 | $§ 3,139,440
Non-Departmental
30290200-579000 NON-ALLOCATED $ - $ 225,905 §$ 225,905 - $ -1$ 225,905
subtotal - $ 225,905 $ 225,905 - -19$ 225,905
Total $ 2,000,000 $ 4,863,655 $ 6,863,655 2,266,525 $ 1,231,785 | $ 3,365,345
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ALPHARETTA Capital Project Funds
GEORGIA 2022 Parks Bond Fund Detail (Fund 318; life-to-date for all projects)
As of March 31, 2026
Fiscal Years 2022-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization  Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
Non-Departmental

31890200-361000 INTEREST EARNINGS $ - $ - - 573,559 $ (573,559)
31890200-395000 CARRYFORWARD FUND BALANCE - 25,466,891 25,466,891 - 25,466,891

subtotal $ - $ 25466,891 $ 25,466,891 573,559 $ 24,893,332

Total $ - $ 25,466,891 $ 25,466,891 573,559 $ 24,893,332

Expenditures

31841100-541420 C1712 ALPHALOOP 6,063,896 684,254 $ - $ 5,379,642 5,379,642 45161 $ 3543 | $ 5,330,938
31841100-541420 C2520 ALPHALOOP (ROSWELL ST) 617,087 43,675 - 573,412 573,412 2,745 570,667 0
31841100-541420 C2521 ALPHALOOP (DEVORE RD) 51,765 30,644 - 21,121 21,121 21,121 - 0
31841100-541420 C2522 ALPHALOOP (OMP TO THOMPSON) 432,157 47,025 - 385,132 385,132 5,700 379,432 1
31841100-541420 C2523 ALPHALOOP (HBR TO WESTSIDE) 35,095 34,952 - 143 143 143 - 0
31841100-541420 C2619 ALPHALOOP (LAKEVIEW PKWY) 300,000 - - 300,000 300,000 - - 300,000
31861150-541500 C0922 SYNTHETIC TURF 1,631,777 1,631,777 - - - - - -
31861150-541500 C1911 EQUESTRIAN CENTER (CITY) 4,495,909 1,444,597 - 3,051,312 3,051,312 479,868 2,505,455 65,988
31861150-541500 C2011 WILLS PARK MASTER PLAN IMP 7,625,459 773,415 - 6,852,044 6,852,044 1,688,806 5,152,830 10,408
31861150-541500 C2216 UNION HILL PARK 3,280,002 698,406 - 2,581,596 2,581,596 143,474 2,428,801 9,321
31861150-541500 C2217 MID-BROADWELL PARK 496,021 496,021 - - - - - -
31861150-541500 C2218 OLD RUCKER PARK 3,360,000 410,530 - 2,949,470 2,949,470 236,019 2,663,437 50,014
31861150-541500 C2219 FARMHOUSE PARK 2,000,000 30,570 - 1,969,430 1,969,430 - 1,898,860 70,570
31861150-541500 C2220 WATERS ROAD PARK 1,256,501 1,256,501 - - - - - -

WILLS PARK MAINTENANCE
31861150-541500 C2245 FACILITY 328,634 328,634 - - - - - -
31890200-579000 PARKS RESERVE 297,023 - - 297,023 297,023 - - 297,023
31890200-579012 RESERVE FOR ARBITRAGE 1,106,566 - - 1,106,566 1,106,566 - - 1,106,566
31890200-584000 DEBT ISSUANCE COSTS 368,549 368,549 - - - - - -

Total $ - $ 25,466,891 $ 25,466,891 2,623,037 $ 15,603,025 | $ 7,240,829
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CITY OF ALPHARETTA

Financial Management Reports

PESTY o

ALPHARETTA Capital Project Funds
GEORGIA TSPLOST | Fund Detail (Fund 335; life-to-date for all projects)
As of March 31, 2026
Fiscal Years 2018-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
Non-Departmental
33590200-395000 CARRYFORWARD FUND BALANCE $ 400,000 $ 23,916,756 $ 24,316,756 $ - $ 24,316,756
33541100-361000 INTEREST EARNINGS 300,000 550,000 850,000 745,390 104,610
Total $ 700,000 $ 24,466,756 $ 25,166,756 $ 745,390 $ 24,421,366
Expenditures
Administration
33541100-541410 C1631 MCGINNIS FERRY IGA (FORSYTH)  § 5,026,415 $ 1,323,437 $ - $§ 3702978 $ 3,702,978 $ 650 $ -1$ 3,702,329
33541100-541410 C1713 KIMBALL BR RD OP IMP. 1,359,742 1,297,487 - 62,255 62,255 12,958 48,212 1,085
33541100-541410 C1717 OLD MILTON PKWY CAPACITY IMP. 5,579,476 4,720,172 - 859,304 859,304 137,042 70,622 651,640
GA 400 BRIDGES (WEBB,;
33541100-541410 C2054 KIMBALL) 4,886,000 2,811,714 - 2,074,286 2,074,286 691,429 1,382,857 0
33541100-541410 C2113 ENCORE GREENWAY GATEWAY 6,678,125 1,356,541 - 5,321,584 5,321,584 141,502 4,966,832 213,250
WEBB BRIDGE RD PHASE 2
33541100-541410 C2229 (ROUNDABOUT-PARK) 6,000,001 4,300,918 - 1,699,083 1,699,083 398,137 274,410 1,026,536
WEBB BRIDGE RD PHASE 3
33541100-541410 C2232 (GREENWAY-ROUNDABOUT) 17,000,002 7,491,835 - 9,508,167 9,508,167 4,056,179 4,988,029 463,959
33590200-579000 CONTINGENCY 700,000 1,239,099 1,939,099 - - 1,939,099
Total $ 700,000 $ 24,466,756 $ 25,166,756 $ 5,437,896 $ 11,730,963 | $ 7,997,897
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ALPHARETTA Capital Project Funds
GEORGIA TSPLOST |l Fund Detail (Fund 336; life-to-date for all projects)
As of March 31, 2026
Fiscal Years 2022-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
Non-Departmental

33690200-313400 TSPLOST I $ - $ 13132135 $ 13,132,135 $ 10,445,512 $ 2,686,623
33641100-361000 INTEREST EARNINGS 400,000 700,000 1,100,000 923,762 176,238
33690200-395000 CARRYFORWARD FUND BALANCE 7,000,000 19,276,729 26,276,729 - 26,276,729

Total $ 7,400,000 $ 33,108,864 $ 40,508,864 $ 11,369,275 $ 29,139,589

Expenditures

33641100-541410 C1215 STRIPING & SIGNAGE $ 280,000 $ - |3 280,000 $ - $ 280,00000 $ 7592710 $ 179,770.00 | $§  24,302.90
33641100-541410  C1219 MILLING & RESURFACING 2,788,893 5 2,788,893 - 2,788,893 79,945 2,305,047 403,901
33641100-541410 C1713 KIMBALL BR RD GAP 500,001 204,810 - 295,191 295,191 185,058 36,273 73,860
33641100-541420  C1801 SIDEWALK MAINT/REPAIR 750,000 - 750,000 - 750,000 388,795 159,079 202,126
33641100-541410  C2040 TRADEWINDS PARKWAY 2,000,000 437,015 - 1,562,985 1,562,985 - - 1,562,985

WEBB BRIDGE ROAD 3.536.713
33641100-541410  C2104 (NPP-GREENWAY) 13,500,002 8,215,523 - 5,284,479 5,284,479 859,453 888,313
33641100-541410  C2107 NORTH POINT PARKWAY IMP 703,442 439,207 - 264,235 264,235 - 188,099 76,136

RAISED INTSECTION y
33641100-541410  C2224 (MARIETTA ST) 350,002 292,706 - 57,296 57,296 32,394 24,901

CROSSINGS 631,301
33641100-541410  C2225 (CITY CTR/ CHURCHES) 750,001 38,061 - 711,940 711,940 - 80,639

PEDESTRIAN BRIDGES 224,995
33641100-541410  C2226 (WW PKWY) 4,000,002 2,329,398 - 1,670,604 1,670,604 54,239 1,391,370
33641100-541410  C2230 CUMMING ST CORRIDOR 4,757,527 340,811 - 4,416,716 4,416,716 1,057,830 163,015 3,195,872
33641100-541420  C2242 NP ALPHALINK 10,000,000 - - 10,000,000 10,000,000 - - 10,000,000
33641100-541420  C2305 ALPHALOOP (OMP - NORTHWINDS) 11,110,929 11,048,736 - 62,193 62,193 58,079 - 4,114
33641100-541410  C2409 SR9 LANDSCAPING 1,665,000 - - 1,665,000 1,665,000 - - 1,665,000
33641100-541410 C2427 DRYDEN RD EXTENSION 776,385 1,098 - 775,287 775,287 - - 775,287
33641100-541430  C2518 MID-BROADWELL CULVERT 1,547,879 - - 1,547,879 1,547,879 - 1,547,879 1
33641100-521200  C2607 TSPLOST 3 EXHIBITS 100,000 - 100,000 - 100,000 10,153 4,147 85,700
33641100-541410  C2608 MID BROADWELL CROSSWALK 50,000 - 50,000 - 50,000 - 35,137 14,863
33641100-541410  C2609 NORTHWINDS CROSSWALK 300,000 - 300,000 - 300,000 46,939 - 253,061
33641100-541410  C2610 MAST ARMS (KIMBALL/NWINDS) 250,000 - 250,000 - 250,000 1,868 237,965 10,167
33690200-579000 CONTINGENCY 7,676,166 - 2,881,107 4,795,059 7,676,166 - - 7,676,166

Total $ 7,400,000 $ 33,108,864 $ 40,508,864 $ 2,850,680 $ 7,241,633 | $ 30,416,551
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Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
27074110-341321 IMPACT FEES STREETS & HIGHWAYS 4,247,405 4,138,766 $ - 108,639 $ 108,639 $ 142,302 $ (33,663)
27074110-341323 IMPACT FEES RECREATION & PARKS 9,500,849 9,121,036 - 379,813 379,813 1,889,910 (1,510,097)
27074110-341324 IMPACT FEES PUBLIC SAFETY 1,156,989 1,132,965 - 24,024 24,024 66,528 (42,504)
27074110-362000 REALIZED GAIN/LOSS - - - (1,547) 1,547
27074110-363000 UNREALIZED GAIN/LOSS - - - 35,352 (35,352)
27074110-395000 CARRYFORWARD FUND BALANCE 6,079,080 - 575,000 5,504,080 6,079,080 - 6,079,080
27074110-361000 INTEREST EARNINGS 769,478 769,478 - - - 129,892 (129,892)
Total $ 575,000 $ 6,016,556 $ 6,591,556 $ 2,262,436 $ 4,329,120
Expenditures
Public Safety
27031150-541300 C2501 FS 81 RENOVATIONS 314,000 - $ - 314,000 314,000 $ -9 -1$ 314,000
subtotal $ - $ 314,000 $ 314,000 $ - $ -1 3 314,000
Public Works
27041100-541410 C2427 DRYDEN RD EXTENSION 2,223,615 = $ - 2,223,615 $ 2,223,615 $ -5 -|$ 2,223,615
subtotal $ - $ 2,223,615 $ 2,223,615 $ - 3 -| $ 2223615
Recreation, Parks & Cultural Services
27061150-541500 C2011 WILLS PARK MASTER PLAN 328,634 21,930 $ - $ 306,704 $ 306,704 $ 306,704 $ -19$ -
NORTH PARK RESTROOM 1 - 4
27061150-541500 C2035 (DESIGN) 528,820 - 345,000 183,820 528,820 177,605 351,215 -
27061150-541410 C2113 ENCORE GREENWAY GATEWAY 2,000,001 201,893 - 1,798,108 1,798,108 687,787 1,110,321 1
27061150-541500 C2612 WILLS PARKL FIELD 5 TURF 150,000 - 150,000 - 150,000 - - 150,000
27061150-541500 C2615 MARIETTA-ROSWELL ST PARK 20,000 - 20,000 - 20,000 19,000 - 1,000
subtotal $ 515,000 $ 2,288,632 $ 2,803,632 $ 1,191,095 $§ 1,461,536 | $ 151,001
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CITY OF ALPHARETTA
Financial Management Reports
Special Revenue Funds
Impact Fee Fund (Fund 270; life-to-date for active projects)

As of March 31, 2026

Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Non-Departmental
27074110-521200 PROFESSIONAL SERVICES $ - $ 29,357 $ 29,357 $ 29,356 | $ 1
NON-ALLOCATED STREETS &
27074110-579001 HIGHWAYS - - - - - -
27074110-579002 NON-ALLOCATED PARKS 1,220,569 1,220,569 - - 1,220,569
27074110-579003 NON-ALLOCATED PUBLIC SAFETY 60,000 (59,617) 383 - - 383
subtotal $ 60,000 $ 1,190,309 $ 1,250,309 $ - $ 29,356 | $ 1,220,953
Total $ 575,000 $ 6,016,556 $ 6,591,556 $ 1,191,095 $ 1,490,892 | $ 3,909,569
05/12/2026
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CITY OF ALPHARETTA

Financial Management Reports
Special Revenue Funds
Hotel/Motel Fund (Fund 275; life-to-date for active projects)

As of March 31, 2026

Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
27590150-314100 HOTEL/MOTEL TAXES 98,056,554 88,956,554 $ 9,100,000 $ - $ 9,100,000 $ 6,431,984 $ 2,668,016
27590150-319201 PEALTY/INT HOTEL/MOTEL TAX 4,804 4,804 - - - 4,363 (4,363)
27590150-362000 REALIZED GAIN/LOSS - - - (536) 536
27590150-363000 UNREALIZED GAIN/LOSS - - - 12,517 (12,517)
27590150-361000 INTEREST EARNINGS 197,536 177,536 20,000 - 20,000 43,704 (23,704)
subtotal $ 9,120,000 $ - $ 9120000 $ 6,492,031 $ 2,627,969
Non-Departmental
27590150-395000 CARRYFORWARD FUND BALANCE 1,752,468 = $ - $ 1752468 § 1,752,468 $ - $ 1,752,468
subtotal $ - $ 1,752,468 $ 1,752,468 $ - $ 1,752,468
Total $ 9,120,000 $ 1,752,468 $ 10,872,468 $ 6,492,031 $ 4,380,437
Expenditures
Alpharetta Convention & Visitors Bureau
ALPHA CONV & VISITORS BUREAU
27590150-572002 DISTRIBUTION 42,748,387 38,767,137 $ 3,981,250 § - $ 3981250 $ 2,816,500 $ -[$ 1,164,750
subtotal $ 3,981,250 $ - $ 3,981,250 $ 2,816,500 $ -| $ 1,164,750
City of Alpharetta
27590150-611100 CITY OF ALPHARETTA DISTRIBUTION 36,168,502 32,756,002 $ 3,412,500 $ - $§ 3412500 $ 2,414,143 § -1$ 998,357
subtotal $ 3,412,500 $ - $ 3412500 $ 2,414,143 $ -1 3 998,357
Recreation, Parks & Cultural Services
27590150-541500 C2011 WILLS PARK MASTER PLAN 15,070 = $ - $ 15,070 15,070 $ 15,070 $ - -
subtotal $ - 38 15,070 $ 15,070 $ 15,070 $ -1 8 -
Tourism Product Development
27590150-521200 PROFESSIONAL SERVICES 47,635 42,135 $ 5,500 $ - 9% 5,500 $ -9 -1$ 5,500
27590150-579000 TPD RESERVE 509,435 - - 509,435 509,435 - - 509,435
27590150-579006 DEBT SERVICE RESERVE 1,500,000 - 272,037 1,227,963 1,500,000 - - 1,500,000
27590151-581100 D1600 PRINCIPAL (2016 CONF CTR BOND) 4,505,000 3,665,000 840,000 - 840,000 - - 840,000
27590151-582100 D1600 INTEREST (2016 CONF CTR BOND) 7,282,292 6,673,579 608,713 - 608,713 304,356 - 304,357
subtotal $ 1,726,250 $ 1,737,398 $ 3,463,648 $ 304,356 $ -| $ 3,159,292
Total $ 9,120,000 $ 1,752,468 $ 10,872,468 $ 5,550,070 $ - | $ 5,322,398
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Confiscated Assets Fund (Fund 210; life-to-date for active projects)
As of March 31, 2026
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. Fisc_all Years 20_1 3-2025 _ _ FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances| Budget
Revenue
DEA
21031110-351300 CONFISCATION/FEDERAL SEIZURE 3,556,480 3,556,480 $ - 9% -3 - 9% 27,787 $ (27,787)
21031110-395000 CARRYFORWARD FUND BALANCE 491,829 - 290,000 201,829 491,829 - 491,829
Total $ 290,000 $ 201,829 $ 491,829 $ 27,787 $ 464,042
Expenditures
DEA
21031110-521200 PROFESSIONAL SERVICES 1,618 72 $ - % 1,546 $ 1,546 1,546 -1$ (0)
21031110-523500 EMPLOYEE TRAVEL 54,527 32,030 - 22,497 22,497 6,653 - 15,844
21031110-523700 EMPLOYEE TRAINING 68,524 63,779 - 4,745 4,745 2,245 - 2,500
21031110-531100 GENERAL SUPPLIES AND MATERIALS 127,897 107,620 - 20,277 20,277 - - 20,277
21031110-531600 SMALL EQUIPMENT 24,484 24,484 - - - - - -
21031110-531700 EMPLOYEE UNIFORMS 1,950 1,950 - - - - - -
21031110-531700 EMPLOYEE UNIFORMS 26,487 - - 26,487 26,487 24,605 - 1,882
21031110-542100 MACHINERY AND EQUIPMENT 71,589 - - 71,589 71,589 - 71,589 0
21031110-542100 C2503 ARTIC FURNITURE 25,000 - - 25,000 25,000 - - 25,000
21031110-542100 C2507 DRONE 1ST RESPONDER PROGRAM 18,800 - - 18,800 18,800 - - 18,800
21031110-542100 C2606 TRUNARC DRUG IDENTIFIER 28,952 - 28,952 - 28,952 - - 28,952
21031110-579000 CONTINGENCY - 261,048 10,888 271,936 (470) - 272,406
Total $ 290,000 $ 201,829 $ 491,829 $ 34,579 $ 71,589 | $ 385,661
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Financial Management Reports

Special Revenue Funds

State Confiscated Assets Fund (Fund 211; life-to-date for active projects)

As of March 31, 2026

Fiscal Years 2013-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
State
21131120-351301 CONFISCATION/STATE SEIZURE 334,711 334,711 $ - $ -5 - $ 871 $ (871)
21131120-395000 CARRYFORWARD FUND BALANCE 27,136 - - 27,136 27,136 - 27,136
subtotal $ - $ 27,136 $ 27,136 $ 871 $ 26,265
Total $ - $ 27,136 $ 27,136 $ 871 $ 26,265
Expenditures
State
21131120-532400 NON-RECURRING EXPENSES 361,486 334,350 $ - $ 27,136 $ 27,136 $ 17,812 $ -1$ 9,324
subtotal $ - $ 27,136 $ 27,136 $ 17,812 § R 9,324
Total $ - $ 27,136 $ 27,136 $ 17,812 $ - $ 9,324
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Financial Management Reports
Special Revenue Funds

ALPHARETTA

SECRCE Opioid Settlement Fund (Fund 213; life-to-date for active projects)

As of March 31, 2026

Fiscal Years 2024-2025 FY 2026
Total Project Prior Year Original Transfers / Revised Collections / Available
Account # Project Authorization Actuals Appropriation Adjustments Budget Expenditures Encumbrances Budget
Revenue
21331510-351920 OPIOID SETTLEMENT 78,958 78,958 $ - $ -9 - % 15,151 $ (15,151)
21331510-395000 CARRYFORWARD - 78,958 78,958 - 78,958
subtotal $ - $ 78,958 $ 78,958 $ 15,151 $ 63,807
Total $ - $ 78,958 $ 78,958 $ 15,151 $ 63,807
Expenditures
21331510-523700 EMPLOYEE TRAINING 59,400 = $ - $ 59,400 $ 59,400 $ 59,400 $ -19$ -
21331510-579000 CONTINGENCY 19,558 - - 19,558 19,558 - - 19,558
subtotal $ - $ 78,958 $ 78,958 $ 59,400 $ -1 9 19,558
Total $ - $ 78,958 $ 78,958 $ 59,400 $ -1$ 19,558
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Page 32 of 48 Page 123 of 957



4\’\5 CITYO&

ALPHARETTA

GEORGIA

OTHER REPORTS

Financial Management Report
Page 33 of 48

05/12/2026
Page 124 of 957



CITY OF ALPHARETTA

WECTV o
ALPHARETTA Financial Management Reports
—— Listing of Payments $5.000 and greater
for the month ended March 31, 2026
Vendor Description Department $ Amount
A. B. GYMNASTICS LLC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services $ 14,255.25
AFLAC VOL SUPP INSURANCE General Government S 13,212.07
ALCALDE & FAY LTD LOBBY SERVICES RETAINER City Administration $ 10,000.00
ALLIED WASTE SERVICE WASTE MANAGEMENT SERVICES Various Departments $ 483,204.77
ALPHARETTA CONVENTION & VISITORS BUREAU ~ OCCUPANCY TAX JANUARY FY26 General Government $ 271,011.01
ALPHARETTA CONVENTION & VISITORS BUREAU  FOR FEB FY26 OCCUPANCY RECEIVED MARCH FY26 General Government $ 343,963.74
AMERICAN ARCHITECTURE PLAYGROUND EQUIPMENT (NOT OTHERWISE CLASSIFIED) Rec., Parks & Cultural Services $ 73,356.18
AMERICAN FACILITY CLEANING OF PARK Rec., Parks & Cultural Services $ 27,045.62
AT&T/BELLSOUTH @ 85 E911 AT&T SERV FEES Public Safety $ 10,105.21
AT&T/BELLSOUTH @ 85 SESSION BOARDER CONTROLLER Information Technology $ 14,121.00
AT&T/BELLSOUTH @ 85 911 AT&T SERVICE FEES Police $ 17,300.06
ATKINSREALIS USA INC PROJECT MANAGEMENT SERVICES (VARIOUS PROJECTS) Public Works $ 6,671.96
AZIMUTH CONTRACTORS RETAINAGE PAYABLE: Contract Withholding: 25-006 General Government S 35,135.73
AZTECA SYSTEMS SOFTWARE MAINTENANCE/SUPPORT Various Departments $ 99,715.20
BETTER BASEBALL INC FENCING, CHAIN LINK (INCLUDING FABRIC, GATES, PANE Rec., Parks & Cultural Services $ 16,006.14
CARL BLACK BUICK GMC VEHICLE REPAIR PD5953 Risk Management $ 8,993.28
CENTRALSQUARE SOFTWARE MAINTENANCE/SUPPORT Public Safety $ 15,697.50
CORELOGIC COMMERCIAL CURRENT YEAR PROPERTY TAXES Various Departments $ 5,113.70
CORNERSTONE DETENTION JAIL DOOR AND LOCK REPAIRS Police $ 16,457.86
CORPORATE BILLING VEHICLE REPAIR & MAINTENANCE Police $ 35,740.57
CRABAPPLE TURF ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services $ 19,876.75
CRABAPPLE TURF ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services $ 9,436.36
CRABAPPLE TURF ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services $ 20,917.09
CSTE INC SW PIPE & STRUCTURE R&M Public Works $ 154,388.25
CUMBERLAND LANDSCAPE ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services $ 5,660.16
CUMBERLAND LANDSCAPE ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services $ 5,660.16
DC POOL SERVICE LLC. FOUNTAINS, DECORATIVE Rec., Parks & Cultural Services $ 5,390.00
DELL MARKETING LP SOFTWARE MAINTENANCE/SUPPORT Various Departments $ 5,562.25
DELL MARKETING LP MICROCOMPUTERS, HANDHELD, LAPTOP, AND NOTEBOOK Information Technology $ 143,164.20
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CITY OF ALPHARETTA

WECTV o
ALPHARETTA Financial Management Reports
—— Listing of Payments $5.000 and greater
for the month ended March 31, 2026
Vendor Description Department $ Amount
DREAM HOUSE PAINTING CLEANING SERVICES, STEAM AND PRESSURE Public Works $ 10,495.00
DRUMMOND PRESS PRINTING AND TYPESETTING SERVICES Rec., Parks & Cultural Services $ 5,803.80
ED'S PUBLIC SAFETY GLOCK 48S & 455 Public Safety $ 14,553.60
ESIS INC MONTHLY WC PAYMENT Risk Management $ 14,622.23
ESIS INC WC PPD SETTLEMENT Risk Management S 10,800.00
FC BOARD OF COMMISSIONERS TREASURY DIVISIO MUNICIPAL COURT FINES FEBRUARY 2026 REPORTING Police $ 6,640.72
FIVE OAKS FENCE COMP FENCE INSTALLATION, MAINTENANCE AND REPAIR Rec., Parks & Cultural Services $ 7,470.00
FORENSIC LOGIC CRIME TRACER ANNUAL SUBSCRIPTION RENEWAL Police $ 24,999.00
FULTON COUNTY BOARD OF EDUCATION JANUARY FUEL BILL Various Departments $ 38,970.55
FULTON COUNTY BOARD OF EDUCATION FUEL PAYMENTS Various Departments $ 36,150.33
FULTON COUNTY CLERK OF SUPERIOR COURT MID BROADWELL RD PARCEL 6 Public Works $ 5,750.00
FULTON COUNTY-DEPT OF FINANCE WATER AND SEWER UTILITIES Various Departments $ 7,334.70
GA SUPERIOR COURT CLERK'S CO-OP AUTHORITY FEBRUARY 2026 REPORTING Police $ 30,424.65
GEORGIA GREEN GROUND GROUNDS MAINTENANCE: MOWING, EDGING, PLANT Public Works $ 15,517.80
GEORGIA POWER EQUESTRIAN CTR UTILITY RELOCATIONS Rec., Parks & Cultural Services $ 57,355.65
GEORGIA POWER CO ELECTRICITY UTILITIES Various Departments $ 217,158.54
GESSNER INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services $ 12,000.41
GREATER NORTH FULTON CHAMBER OF COMMERC SPONSORSHIPS (ALL TYPES) City Administration $ 5,500.00
HEWLETT PACKARD CURRENT YEAR PROPERTY TAXES Various Departments S 22,138.65
HUIE DE-SIGN, INC. DESIGNING SERVICES (SOUTH MAIN DISTRICT GATEWAY) Community Development $ 6,300.00
IMT CAPITAL IV ALPHA DELINQUENT PROPERTY TAXES General Government $ 9,821.00
INTEGRATED CONSTRUCTION PARK AREA CONSTRUCTION/RENOVATION Rec., Parks & Cultural Services $ 1,355,940.97
INTEGRATED SCIENCE SW PIPE & STRUCTURE R&M Public Works $ 13,614.50
ITS MY PARTY RENTALS TENTS, TARPAULINS AND SUPPLIES RENTAL OR LEASE Rec., Parks & Cultural Services $ 5,943.12
JARRARD & DAVIS LEGAL SERVICES Legal Services $ 54,993.31
JERICHO DESIGN GROUP DESIGNING SERVICES-FIRE STATION 81 Fire $ 36,513.00
KIMBROUGH INDUSTRIAL HEATING, VENTILATING AND AIR CONDITIONING (HVAC) Public Works $ 11,870.89
KIMBROUGH INDUSTRIAL HEATING, VENTILATING AND AIR CONDITIONING (HVAC) Public Works $ 7,438.16
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CITY OF ALPHARETTA

WECTV o
ALPHARETTA Financial Management Reports
—— Listing of Payments $5,000 and greater
for the month ended March 31, 2026
Vendor Description Department $ Amount
KRISTEN THIGPEN ORR INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services S 5,250.00
LD GYMNASTICS INC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services S 41,454.01
MASSANA CONSTRUCTION CONSTRUCTION, BRIDGE AND DRAWBRIDGE Public Works S 261,956.00
MEER ELECTRIC ELECTRICAL Various Departments S 6,219.41
MEER ELECTRIC ELECTRICAL Various Departments S 11,623.72
MET LIFE CURRENT YEAR PROPERTY TAXES Various Departments S 5,727.69
MGT IMPACT SOLUTIONS COMMUNICATIONS: NETWORKING, LINKING, FIBER MODEMS, Information Technology S 118,353.50
MKSK INC. CONSULTING SERVICES Community Development S 18,750.00
N.S.E.W INC. CONSTRUCTION, SIDEWALK AND DRIVEWAY Public Works S 128,275.00
NGT GROUP LLC CONSTRUCTION, STREET LIGHTING (KIMBALL BR RD GAP) Public Works S 61,518.07
OHMSHIV CONSTRUCTION, SIDEWALK (WBR PH3 (GREENWAY-ROUNDABOUT) Public Works S 515,335.81
PEACE OFFICER'S ANNUITY BENEFIT FUND OF GA FEBRUARY 2026 REPORTING Police S 14,465.64
PREMIER EVENTS LLC TOA 2026 EVENT MGMT FEE PYMT 2 OF 3 Rec., Parks & Cultural Services S 17,500.00
PRIME CONTRACTORS DESIGN BUILD SERVICES (RESTROOM (N PARK 1-4)) Rec., Parks & Cultural Services S 13,850.00
PRIME CONTRACTORS DESIGN BUILD SERVICES Rec., Parks & Cultural Services S 132,850.49
QUEEN WOOD PRODUCTS BEDDING (ALL TYPES) Rec., Parks & Cultural Services S 6,796.80
RHYTHM N SHOES LLC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services S 6,292.45
RURAL METRO MONTHLY SUBSIDY FEE - MARCH 2026 Fire S 31,317.99
RUSSELL LANDSCAPE GROUNDS MAINTENANCE: MOWING, EDGING, PLANT Various Departments S 58,929.16
SAWNEE ELECTRIC MEMBERSHIP ELECTRICITY UTILITIES Various Departments S 36,239.42
SEWELL CHEVROLET 2026 EQUINOX VIN# 7406, VIN#7153 Police S 62,335.60
SHI INTERNATIONAL CO SOFTWARE MAINTENANCE/SUPPORT Various Departments S 26,088.30
SOL CONSTRUCTION LLC CONSTRUCTION, SIDEWALK (CUMMING ST CORRIDOR) Public Works S 226,484.93
SOL CONSTRUCTION LLC CONSTRUCTION, SIDEWALK (CUMMING ST CORRIDOR) Public Works S 349,503.22
SOUTHERN HEALTH INMATE HEALTH CARE SERVICES Police S 17,642.86
TEN 8 FIRE & SAFETY VEHICLE REPAIR & MAINTENANCE Fire S 9,220.55
TEN 8 FIRE & SAFETY ROPE RESCUE EQUIPMENT Fire S 5,388.45
THE DUMPSTER CO ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services S 11,401.80
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WESTY o CITY OF ALPHARETTA
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Financial Management Reports

A%UA Listing of Payments $5,000 and greater
for the month ended March 31, 2026

Vendor Description Department $ Amount
THE F. A. BARTLETT T TREE MAINT-PLANTING-REMOVAL Rec., Parks & Cultural Services S 15,404.00
THE F. A. BARTLETT T SW PIPE & STRUCTURE R&M / TREE MAINT-PLANTING-REMOVAL Various Departments S 10,775.50
TIOMAN CONSTRUCTION STRIPING STREETS, PARKING FACILITIES, LANE DIVISIO Public Works S 24,000.00
TRI SCAPES ROADSIDE MAINTENANCE SERVICES (INCLUDING MOWING) Rec., Parks & Cultural Services S 56,277.40
TRI SCAPES ROADSIDE MAINTENANCE SERVICES Rec., Parks & Cultural Services S 47,475.50
TROUTMAN PEPPER LOCK LEGAL SERVICES Legal Services S 14,372.10
TRUIST BANK PCARD LIABILITY Various Departments S 185,544.92
VERIZON WIRELESS SER TELECOMMUNICATION SERVICES Various Departments S 6,731.40
VERIZON WIRELESS SER TELEPHONE SERVICES, CELLULAR Various Departments S 14,078.78
VERIZON WIRELESS SER TELECOMMUNICATION SERVICES Various Departments S 6,628.69
VERIZON WIRELESS SER TELEPHONE SERVICES, CELLULAR Various Departments S 13,924.24
WATT COMMERCIAL SWEEPING STREET SWEEPING SERVICES Public Works S 8,776.50
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ALPHARETTA

GEORGIA

CITY OF ALPHARETTA
Financial Management Reports
Listing of PO's between $5,000.01 and $50,000.00

for the month ended March 31, 2026

Purchase Purchase
Order # Vendor Department Order Amt. Description

26000644 ED'S PUBLIC SAFETY POLICE 14,553.60 (44) GLOCK 48, INCLUDING (34) 2 MAGAZINES AND (10) WITH 3 MAGAZINES
26000646 RUSSELL LANDSCAPE, LLC PUBLIC WORKS 23,199.50 LANDSCAPE SERVICES ALONG ALPHA LOOP AT KINGREY LOCATION
26000647 SUPERION, LLC POLICE 15,697.50 CAD-TO-CAD UNIFY ANNUAL SUBSCRIPTION RENEWAL
26000649 THE F. A. BARTLETT TREE EXPERT COMPANY  REC, PARKS & CULTURAL SERVICES 10,080.00 TREE REMOCAL AND PRUNING SERVICES AT NORTH POINT PARK
26000654 GTG TRAFFIC SIGNALS PUBLIC WORKS 43,885.00 TRAFFIC SIGNAL INSTALLATION AT WINDWARD PKWY AT NORTH POINT PKWY (ACCIDENT)
26000655 GTG TRAFFIC SIGNALS PUBLIC WORKS 49,920.00 TRAFFIC SIGNAL INSTALLATION AT MANSELL RD AT 400 SOUTHBOUND RAMP (ACCIDENT)
26000660 IT'S MY PARTY RENTALS LLC REC, PARKS & CULTURAL SERVICES 5,943.12 TENT RENTAL FOR WACKY WORLD PLAYGROUND CONSTRUCTION
26000664 HIS MAJESTY COACHES INC REC, PARKS & CULTURAL SERVICES 26,092.50 TRANSPORTATION SERVICES FOR SUMMER CAMPS FOR JUNE 2026
26000665 UTILICOM SUPPLY ASSOCIATES PUBLIC WORKS 35,136.84 (3) 332| TRAFFIC SIGNAL CABINETS
26000667 WISS JANNEY ELSTNER ASSOC., INC. PUBLIC WORKS 7,000.00 CITY CENTER PARKING STRUCTURAL CONDITION ASSESSMENT
26000668 PRIME CONTRACTORS INC. REC, PARKS & CULTURAL SERVICES 19,166.00 CONCRETE WORK AT NORTH PARK
26000669 AMERICAN CITY BUSINESS JOURNALS, INC. ADMINISTRATION 5,200.00 COA BANNER AD ON ATLANTA BUSINESS CHRONICLE WEBSITE
26000670 CLAY-KING.COM REC, PARKS & CULTURAL SERVICES 13,007.25 KILN FOR ART CENTER
26000673 THE F. A. BARTLETT TREE EXPERT COMPANY  REC, PARKS & CULTURAL SERVICES 9,180.00 TREE REMOVAL AND STUMP GRINDING SERVICES AT LOG CABIN
26000674 LOWE ENGINEERS, LLC PUBLIC WORKS 17,400.00 2026 STORMWATER FEASIBILITY STUDY
26000675 TIOMAN CONSTRUCTION PUBLIC WORKS 45,770.00 REFRESH CROSSWALKS AND STOP BARS AT (11) INTERSECTIONS FOR PEDESTRIAN SAFETY
26000677 RUSSELL LANDSCAPE, LLC PUBLIC WORKS 19,887.50 TREE INSTALLATION, INCLUDING WATERING SERVICES, AT KINGRY LN
26000682 CSTE INC PUBLIC WORKS 49,366.00 MAYFIELD AND BATES ROUNDABOUT REPAIR
26000683 UNIVERSITY OF GEORGIA ADMINISTRATION 23,821.00 STRATEGIC PLAN CONSULTING SERVICES
26000684 DREAM HOUSE PAINTING INC PUBLIC WORKS 7,200.00 EXTERIOR PAINTING AND WOOD REPAIR SERVICES FOR WILLS PARK ANNEX BUILDING
26000687 SUPERHERO FIRE PROTECTION LLC PUBLIC WORKS 16,994.00 ANNUAL FIRE ALARM, SPRINKLER, AND FIRE EXTINGUISHER INSPECTIONS
26000688 ANCHOR MARKETING SERVICES, INC. ADMINISTRATION 7,445.86 UMBRELLA FOR EMPLOYEE APPRECIATION EVENT
26000689 MAXINE F. KENN REC, PARKS & CULTURAL SERVICES 5,168.48 ART INSTRUCTOR
26000693 CRABAPPLE TURF MANAGEMENT INC REC, PARKS & CULTURAL SERVICES 40,680.81 IRRIGATION SYSTEM INSTALLATION FOR BROOKE STREET PARK
26000694 ELENA VICTORIA LLC REC, PARKS & CULTURAL SERVICES 11,704.50 ART INSTRUCTOR
26000696 KIMBROUGH INDUSTRIAL GROUP LLC PUBLIC WORKS 9,830.88 HVAC COMPRESSION/CONTRACTOR REPLACEMENT AT ALPHARETTA COMMUNITY CENTER GYM
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ASSETS

Cash / Cash Equivalents / Investments

Receivables (net of allowance
for uncollectibles)
Taxes Receivable

City of Alpharetta
Balance Sheet

Governmental Funds

March 31, 2026

Major Governmental Funds Non-Major Total
General Capital Capital 2022 T-SPLOST T-SPLOSTII Governmental Governmental
Fund Project Fund Grant Fund Bond Fund Capital Fund Capital Fund Funds Funds

50,182,507 $ 17,662,351 §

1,509,489 § 23,539,760 $ 20,667,437 §$ 35,351,442 $ 20,886,847

$ 169,799,834

Property Taxes 1,067,211 - - - - - - 1,067,211
Other Taxes - - - - - - - -
Interest - - - - - - - -
Accounts 677,957 - - - - - 167,111 845,068
Due from Other Funds 1,676,336 - - - - - - 1,676,336
Intergovernmental Receivable - 25,250 - - - - 316,354 341,604
Cash - Restricted 289,722 1,464,766 - - - - - 1,754,488
Total Assets 53,893,733 19,152,366 1,509,489 23,539,760 20,667,437 35,351,442 21,370,312 175,484,540
LIABILITIES AND
FUND BALANCES
Liabilities
Current
Accounts Payable 257,394 283,502 - - 493,891 32,186 520,249 1,587,222
Retainage Payable - 81,333 13,750 122,348 549,296 523,932 81,492 1,372,151
Intergovernmental Payable - - - - - - - -
Claims Payable - - - - - - - -
Payroll Payable 1,290,788 - - - - - 81,469 1,372,257
Due to Other Funds - - - - - - 354,688 354,688
Deferred Revenue 3,104,108 25,250 - - - - 167,111 3,296,469
Unearned Revenue 181,094 - 920,792 - - - - 1,101,886
Non-Current
Unclaimed Property 105,106 - - - - - - 105,106
Claims Payable - - - - - - - -
Total Liabilities 4,938,490 390,084 934,542 122,348 1,043,187 556,118 1,205,009 9,189,779
Fund Balances:
Restricted for:
Capital Projects - 7,308,573 (1,183,904) 6,410,799 5,954,189 19,877,525 6,624,821 44,992,003
Law Enforcement - - - - - - 265,482 265,482
Emergency Telephone Activities - - - - - - (474,340) (474,340)
Debt Service - - - - - - 5,198,384 5,198,384
Promotion of Tourism - - - - - - 1,196,321 1,196,321
Assigned for:
Grant Projects - - - - - - 123,510 123,510
Arbitrage - - - 1,106,566 - - - 1,106,566
Encumbrances 3,269,994 7,948,637 1,727,174 15,603,025 11,730,963 7,241,633 3,119,792 50,641,216
Unallocated 45,685,249 3,505,072 31,677 297,023 1,939,099 7,676,166 4,111,334 63,245,620
Total Fund Balances 48,955,243 18,762,282 574,947 23,417,412 19,624,251 34,795,324 20,165,303 166,294,762
Total Liabilities and -
Fund Balances 53,893,733 $ 19,152,366 $ 1,509,489 $ 23,539,760 $ 20,667,437 $ 35,351,442 $ 21,370,312 $ 175,484,540
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REVENUES
Taxes:

Property Tax

Local Option Sales Tax

Transportation SPLOST

Other Taxes
Licenses and permits
Intergovernmental
Charges for services
Impact Fees
Fines/Forfeitures
Investment earnings (Loss)
Contributions and Donations
Misc Revenue
Other

Total revenues

EXPENDITURES
Current:
Unallocated
General government
Public safety
Public works
Economic and community development
Alpharetta Business Community
Culture and recreation
Contingency
Professional Services
Debt service:
Principal
Interest
Other Costs
Bond issuance costs
Capital outlay
Total expenditures
Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Loan Proceeds
Capital Leases
Sale of capital assets
Sale of non-capital assets
Land Sale
Insurance Proceeds
Bond Proceeds
Total other financing sources and (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

City of Alpharetta

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Period Ended March 31, 2026

Major Governmental Funds Non-Major Total
General Capital Capital S$2022 Const T-SPLOST T-SPLOST Il Governmental Governmental
Fund Project Fund Grant Fund Bond Fund Capital Fund Capital Fund Funds Funds

36,489,795 $ -3 -3 - $ - 8 - $ 6,260,299 $ 42,750,094
15,468,522 - - - - - - 15,468,522
- - - - - 10,445,512 - 10,445,512
19,032,814 - - - - - 6,436,347 25,469,161
3,700,968 - - - - - - 3,700,968
160,685 507,615 781,162 - - - 14,303 1,463,764
4,341,890 - - - - - 2,442,706 6,784,596
- - - - - - 2,098,740 2,098,740
1,687,103 - - - - - 127,750 1,814,853
907,329 470,449 37,108 573,559 745,390 923,762 391,972 4,049,570
116,309 1,318,578 - - - - 8,696 1,443,583
43,754 - - - - - - 43,754

- - - - - - 15,151 15,151
81,949,168 2,296,642 818,270 573,559 745,390 11,369,275 17,795,964 115,548,268
10,566,574 935,291 - - - - 3,152,129 14,653,994
34,633,910 831,578 - - - - 3,549,269 39,014,758
7,839,998 1,941,713 275,000 74,870 5,437,896 2,850,680 2,266,913 20,687,070
3,511,289 180,828 - - - - - 3,692,117
10,315,994 1,198,891 - 2,548,167 - - 1,253,090 15,316,142
33,033 - - - - - 1,635,273 1,568,305
66,900,797 5,088,302 275,000 2,623,037 5,437,896 2,850,680 11,756,673 94,932,387
15,048,371 (2,791,660) 543,270 (2,049,479) (4,692,506) 8,518,594 6,039,291 20,615,881
2,783,945 3,104,170 - - - - 1,514,175 7,402,290
(4,618,345) - - - - - (2,414,143) (7,032,488)
51,832 - - - - - - 51,832
820 - - - - - - 820
(1,781,748) 3,104,170 - - - - (899,968) 422,454
13,266,623 312,510 543,270 (2,049,479) (4,692,506) 8,518,594 5,139,323 21,038,335
35,688,620 18,449,772 31,677 25,466,891 24,316,756 26,276,729 15,025,981 145,256,427
48,955,243 $ 18,762,282 $ 574947 $ 23,417,412 $ 19,624,251 $ 34,795,324 $ 20,165,303 $ 166,294,762
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City of Alpharetta
Combining Balance Sheet
Non-Major Governmental Funds
March 31, 2026

Special Total
Revenue Non-major
Federal State Opioid
Hotel Impact Confiscated Confiscated Grant Settlement Debt Stormwater Governmental
Motel Fee Assets Assets Operating E911 Fund Service Fund Capital Fund Funds

ASSETS
Cash / Cash Equivalents / Investments $ 2,725,315 $7,380,476 $ 585,760 $ 10,195 $198,792 $§ 229,024 $ 34,710 $ 6,060,403 $ 3,662,172 $ 20,886,847
Taxes Receivable - - - - - - - - - -
Pre-Paid Expenditures - - - - - - - - - -
Accounts Receivable - - -
Property Taxes 2,436 - - - - - - 164,675 - 167,111

Intergovernmental Receivable - - - - - - - - - -
Due From Other Funds 316,354 316,354
Restricted - - - - - - - - - -

Total Assets 3,044,105 7,380,476 585,760 10,195 198,792 229,024 34,710 6,225,078 3,662,172 21,370,312
LIABILITIES

Accounts Payable 344,594 157,355 1,631 - - 459 - 6,011 10,200 520,249

Retainage Payable 754 67,325 - - - - - - 13,414 81,492

Intergovernmental Payable - - - - - - - - - -
Arbitrage Payable - - - - - - - - - -
Compensated Absences - - - - - - -
Payroll Liabilities - - - - - 81,469 - - - 81,469

Due to Other Fund - - - - - 354,688 - - - 354,688

Deferred Revenue 2,436 - - - - - - 164,675 - 167,111

Unearned Revenue - - - - - - - - - -
Total Liabilities 347,784 224,680 1,631 - - 436,615 - 170,685 23,614 1,205,009

FUND BALANCES

Restricted:
Capital Projects - 4,443,952 - - - - - - 2,180,869 6,624,821
Law Enforcement - - 240,135 10,195 - - 15,152 - - 265,482
Promotion of Tourism 1,196,321 - - - - - - - - 1,196,321
Emergency Telephone Activities - - - - - (474,340) - - - (474,340)
Debt Service - - - - - - - 5,198,384 - 5,198,384
Assigned for: Grant Projects - - - - - - - - -
Grant Projects - - - - 123,510 - - - - 123,510
Encumbrances - 1,490,892 71,589 - 58,777 266,750 - - 1,231,785 3,119,792
Unallocated 1,500,000 1,220,952 272,406 - 16,505 - 19,558 856,008 225,905 4,111,334
Total Fund Balances 2,696,321 7,155,796 584,130 10,195 198,792 (207,591) 34,710 6,054,392 3,638,559 20,165,303

Total Liabilities and Fund Balances $ 3,044,105 $7,380,476 $ 585,760 $ 10,195 $ 198,792 $ 229,024 $ 34,710 $ 6,225,078 $ 3,662,172 $ 21,370,312

Financial Management Report 05/12/2026
Page 41 of 48 Page 132 of 957



REVENUES:
Hotel Motel Tax
Property tax
Charges for Service
Impact Fees
Forfeiture Income
Intergovernmental
Contributions & Donations
Investment Earnings (Loss)
Other
Total revenues

EXPENDITURES:
Tourism
Community Development
Culture/Recreation
Public Safety
Public Works
General Government
Debt Service:
Principal
Interest
Bond Issuance Costs
Total expenditures

Excess (deficiency) of revenues

over expenditures

OTHER FINANCING SOURCES (USES):

Transfers in / out:
General fund

Budgeted Fund Balance:
Capital Leases

Total other financing sources

Net change in fund balances
Fund balances - beginning

Fund balances - ending

City of Alpharetta
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Non-major Governmental Funds
For the Period Ended March 31, 2026

Special Total
Revenue Non-major
Federal State Opioid
Hotel Impact Confiscated Confiscated Grant E911 Settlement Debt Stormwater Governmental
Motel Fee Assets Assets Operating Fund Fund Service Fund Service Fund Funds

$6,436,347 $ - $ - $ - $ - $ - $ - - $ - $ 6,436,347
- - - - - - - 6,260,299 - 6,260,299

- - - - 89,250 2,353,456 - - - 2,442,706

- 2,098,740 - - - - - - - 2,098,740

- - 126,879 871 - - - - - 127,750

- - - - 14,303 - - - - 14,303

- - - - 8,696 - - - - 8,696

57,575 169,071 - - 4,676 (11,634) - 80,857 91,429 391,972

- - - - - - 15,151 - - 15,151
6,493,921 2,267,811 126,879 871 116,924 2,341,822 15,151 6,341,157 91,429 17,795,964
3,135,927 - - - - - - - - 3,135,927
- 1,191,095 - - 61,995 - - - - 1,253,090

- - 34,579 17,812 11,229 3,426,249 59,400 - - 3,549,269

- - - - 387 - - - 2,266,525 2,266,913

- - - - 13,702 - - 2,500 - 16,202

- - - - - - - 1,535,273 - 1,535,273
3,135,927 1,191,095 34,579 17,812 87,313 3,426,249 59,400 1,537,773 2,266,525 11,756,673
3,357,995 1,076,715 92,300 (16,941) 29,610 (1,084,428) (44,249) 4,803,384 (2,175,097) 6,039,291
(2,414,143) - - - - 564,175 - - 950,000 (899,968)
(2,414,143) - - - - 564,175 - - 950,000 (899,968)
943,852 1,076,715 92,300 (16,941) 29,610 (520,253) (44,249) 4,803,384 (1,225,097) 5,139,323
1,752,469 6,079,081 491,830 27,136 169,182 312,662 78,958 1,251,008 4,863,655 15,025,981
$2,696,321 $7,155,796 $ 584,130 $ 10,195 $ 198,792 $ (207,591) $ 34710 $ 6,054,392 $ 3,638,559 $ 20,165,303
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City of Alpharetta
Enterprise Fund -Solid Waste
Statement of Net Position
March 31, 2026

ASSETS
Current Assets:
Cash and Cash Equivalents & Investments
Inventories, at cost
Accounts Receivables (net of allowance for uncollectibles)
Prepaid Insurance Expenses
Total Current Assets
Noncurrent Assets:
Restricted Cash, Cash Equivalents, and Investments
Total Restricted Assets
Other
Capital Assets
Buildings and System
Machinery and Equipment
Less Accumulated Depreciation
Total Capital Assets (net of accumulated depreciation)
Total Noncurrent Assets
Total Assets

LIABILITIES
Current Liabilities:
Accounts Payable
Accounts Payable/ Customer Credit Balances
Accounts Payable/ Customer Pre-Paid Service
Payroll Liabilities
Accrued Salaries
Accrued Interest Payable
Compensated Absences Payable
Notes Payable - Revenue Bonds
Due to Other Funds
Total Current Liabilities
Current Liabilities Payable from Restricted Assets:
Revenue Bonds Payable
Total Current Liabilities Payable from Restricted Assets
Noncurrent Liabilities:
Customer Deposits
Compensated Absences less Current Portion
Revenue Bonds Payable
Total Noncurrent Liabilities
Total Liabilities

NET ASSETS

Invested in Capital Assets, net of related debt
Reserved for Debt Service

Reserved for Encumbrances

Unreserved

Total Net Assets

Total Liabilities & Net Assets
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2,036,851
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City of Alpharetta

Enterprise Fund - Solid Waste

Statement of Revenues, Expenses, and Changes in Net Position

For the Period Ended March 31, 2026

Operating revenues:

Charges for sales and services:
Refuse Collection charges
Misc Revenue

Total operating revenues

Operating expenses:
Administration
Non-departmental

Total operating expenses

Operating Gain (loss)

Non-operating revenues (expenses):
Investment earnings (Loss)
Total non-operating revenue (expenses)
Income (loss) before transfers

Transfers In
Transfers Out

Change In Net Assets
Total net assets-beginning

Total net assets-ending (net of encumbrances)
Adjustments to GAAP basis:

Encumbrances

Misc adj-Encumbrances Resv/Prior Year

Total net assets-ending

Financial Management Report
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$ 5,809,626

5,809,626

6,039,997

6,039,997

(230,372)

40,846
40,846

(189,526)

(189,526)

69,563

(119,964)

2,144,255

S 2024292
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DEVELOPMENT AUTHORITY

Revenvue & Expenditure Report
GAAP Financial Statements
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ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of March 31, 2026 (unaudited)

Actuals
(Collections/

Account # Project Total Budget Expenditures) Encumbrances Remaining
Revenues
99575100-346900 Bond Application Fee $ - 9 46,250 $ (46,250)
99575100-361000 Investment Earnings - 10,167 (10,167)
subtotal $ - $ 56,417 $ (56,417)
(1) 99575100-395000 Carryforward Fund Balance $ 486,587 $ - $ 486,587
subtotal $ 486,587 $ - $ 486,587
Total $ 486,587 $ 56,417 $ 430,170
Expenditures
99575100-521200-C2529 Market Feasibility Study $ 123,053 $ 91,357 § 31,695 $ 1
99575100-544100-C2422 Connect Forward Grant Program 50,000 - - 50,000
99575100-544100-C2618 Lights on the Loop 20,000 20,000 - -
99575100-611100 Transfer to City (return of unused program funding) 53,448 53,448 - -
subtotal $ 246,501 $ 164,805 $ 31,695 $ 50,001
99575100-579000 Reserve $ 240,086 $ -9 -5 240,086
Total $ 486,587 $ 164,805 $ 31,695 $ 290,087

(1) Carryforward Fund Balance represents cash available at the end of the prior fiscal year that is programmed into the current fiscal year budget. As this account represents cash already

received, there will not be actual collections.

Fund Balance Reconciliation

Fund Balance (beginning of Fiscal Year) $ 486,588

Revenues collected to date 56,417

Expenditures incurred to date (164,805)

Fund Balance* $ 378,199
Fund Balance Allocation (forecasted):

Non-Spendable (unspent/remaining project allocations) $ 81,696

Spendable (available for investment by the Board) 296,504

$ 378,199

* May differ from the Fund Balance figures in the attached Balance Sheet due to forecasted revenue collections that are anticipated, but not yet collected.
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City of Alpharetta
Balance Sheet
COMPONENT UNIT-DEVELOPMENT AUTHORITY
March 31, 2026

ASSETS

Current Assets:
Cash and Cash Equivalents $ 378,199
Investments -
Receivables -

Restricted Cash for Bond Issuance Costs

Total Assets 378,199

LIABILITIES

Current Liabilities:
Accounts Payable -
Deferred Revenue -

Due to Other Funds -

Total Current Liabilities -
Current Liabilities Payable from Restricted Assets:

Total Current Liabilities Payable from Restricted Assets -

Noncurrent Liabilities:

Total Noncurrent Liabilities -
Total Liabilities -

Fund Balance

Restricted 81,696
Unallocated 296,504
Total Fund Balance 378,199
Total Liabilities & Fund Balance $ 378,199
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City of Alpharetta

Statement of Revenues, Expenditures, and Changes in Fund Balance
COMPONENT UNIT-DEVELOPMENT AUTHORITY

Revenues
Rent/
State
Fees

For the Period Ended March 31, 2026

Royalties
Grant

Contributions & Donations
Miscellaneous Income-Interest
Miscellaneous Revenue

Total Revenues

Expenditures
Economic Development

Maint

enance Contracts

Donation to private source
Utilities - Miscellaneous
Debt Service:

Principal

Inte

rest
Total Expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Sale of capital assets

Net Change in Fund Balances

Fund Balance, Beginning of Year
Encumbrances
Fund Balance, End of Year

Financial Management Report
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Actual
Amounts

$ 46,250

10,167

56,417

196,500

196,500

(140,084)

(140,084)

486,588
31,695

378,199
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& CITY COUNCIL STAFF REPORT
ALPHARETTA Department: Community Development

Submitted By: Kathi Cook
GECHRGIA Prepared By: Michael Woodman
Meeting Date: May 18, 2026

AGENDA 1TEM: V-26-05 DEBACCO/12385 CHARLOTTE DRIVE FENCE VARIANCE

The applicant, Steve DeBacco, is requesting consideration of a variance to allow a four-foot (4’), four (4) rail horse fence within the ten-
foot (10’) landscape strip along Charlotte Drive. A variance is requested to Unified Development Code (UDC) Subsection 2.3.6(B) to
allow the fence to remain on the front property line. The subject property is located at 12385 Charlotte Drive at the southeast corner of
Charlotte Drive and Pruitt Drive.

STAFF RECOMMENDATION:

Approve V-26-05 DeBacco/12385 Charlotte Drive Fence Variance, subject to the following conditions:

1. A 4-board horse fence (painted black) with a 0’ setback from the front property line along Charlotte Drive shall be permitted
with the required landscape strip behind the fence, as depicted on the submitted exhibits and site plan.

ITEM DESCRIPTION:

The submitted request, if approved, would allow a four-foot (4’), four (4) rail horse fence within the ten-foot (10’) landscape
strip along Charlotte Drive. A variance is requested to Unified Development Code (UDC) Subsection 2.3.6(B) to allow the
fence to remain on the front property line. The subject property is located at 12385 Charlotte Drive at the southeast corner
of Charlotte Drive and Pruitt Drive.

The 0.96-acre property is zoned R-15 (Dwelling, ‘For-Sale’, Residential) and was recently redeveloped with a two (2) story,
5,084 square foot single-family detached home. A four-foot (4’) horse fence was installed along Pruitt Drive and Charlotte
Drive in conjunction with the redevelopment of the home. The City’s land development inspector notified the property
owner of the code violation related to placing the fence on the property line along Charlotte Drive. Surrounding properties
are zoned R-15, except that the property to the west is located in the City of Milton.

Unified Development Code (UDC) Subsection 2.3.6(B) Fence and wall, requires fences and walls to be placed a minimum
five feet (5") from required landscape strips or buffers to accommodate construction and maintenance unless approved
otherwise at a public hearing. With a ten-foot (10’) landscape strip required along Charlotte Drive, the UDC would require
that the fence be set back fifteen-foot (15") from the front property line. The applicant requests a variance to allow the four
(4) rail horse fence to remain on the front property line along Charlotte Drive with a zero-foot (0’) setback. The applicant
states that the variance is necessary to avoid impacting two (2) existing drains associated with an infiltration system located
in the front yard. The drains are approximately fifteen feet (15') from the front property line. The required landscape strip
material (trees and shrubs) has been planted behind the existing fence.

City Staff conducted a site visit to measure sight distance in order to verify if the fence obstructed sight lines. Using the
City'’s sight distance methodology, which measures sight lines from a distance of eighteen feet (18’) back from the edge of
Charlotte Drive and looking south at a height of three and a half feet (3.5'), it was determined that the fence does not
obstruct sight lines. The photograph below was taken using the methodology described above.
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VARIANCE REQUIREMENTS

The City of Alpharetta Unified Development Code Article 1V, Section 4.5.3 outlines the criteria set forth for granting a
hardship variance. The ordinance specifically states..”a variance may be granted in whole or in part, or with conditions, in
such individual case of unnecessary hardship upon a finding that”:

1. There are extraordinary and exceptional conditions pertaining to the particular piece of property in question because
of its size, shape or topography; or

Response: The property does not have exceptional conditions due to its size, shape or topography. However, the
presence of an underground infiltration system in the front yard would push the fence back closer to the home leaving the
fence in the middle of the front yard. In addition, Staft has determined that the fence does not obstruct sight lines.

2. The application of the Ordinance to this particular piece of property would create an unnecessary hardship; or

Response: Application of the ordinance would require the property owner to place the fence in the middle of the
front yard Due to the presence ofan unc/ergrouna’ infiltration system, the fence would have to be pusflea’ back closer to the
home leaving the fence in the middle of the front yard.

3. There are conditions that are peculiar to the property which adversely affect its reasonable use or usability as
currently zoned; or

Response: The property has peculiar conditions which adversely affect its reasonable use. Placement of the fence in
compliance with the UDC would result in the fence being located in the middle of the front yard due to an existing infiltration
system located in the front yard. In addition, Staff has determined that the fence does not obstruct sight lines.

CONCURRENCES

Staff has reviewed the applicant’s proposal against the review criteria for a variance. Application of the ordinance would
create an unnecessary hardship, and the property has peculiar conditions which adversely affect its reasonable use. The
presence of an underground infiltration system in the front yard of the property would push the fence back closer to the
home leaving the fence in the middle of the front yard. The applicant provided several examples of horse fencing along
Charlotte Drive with fencing placed on or near the front property line. Also, Staff has determined that the fence does not
obstruct sight lines.

CITIZEN PARTICIPATION PLAN
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The app]icant notified adjacent property owners of the variance request and intent for the property. The report states that
comments were received with concerns that the fence may block visibility on Charlotte Drive from Pruitt Drive.

COMMUNITY ZONING INFORMATION MEETING

CZIM was held on April 8, 2026. There was one (1) public comment that the fence partially blocks visibility on Charlotte
Drive.

ATTACHMENTS:
®  Map Series
e CZIM
o  (Citizen Part B
e Application
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Community Zoning Information Meeting (CZIM) April 8, 2026

Please sign-in and leave your comments and/or concerns.

V-26-05 / DeBacco/12385 Charlotte Drive Fence Variance

NAME ADDRESS COMMENTS

o LT aoe RV Bren a2l B S Gk
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STEPHEN A DEBACCO

[Insert Date]

[Your Name]
[Your Address]
[City, State Zip]

RE: V-26-05 DeBacco/12385 Charlotte Drive

Dear Property Owner:

Please allow this letter to serve as public notice for consideration of a variance
request to allow a fence in a landscape strip along Charlotte Drive. A variance is
requested to Unified Development Code (UDC) Subsection 2.3.6(B) to eliminate
the 5’ setback of a fence from a landscape strip and to allow the fence on the front
property line. The property is located at 12385 Charlotte Drive and is legally
described as being located in Land Lot 1205, 2nd District, 2nd Section, Fulton
County, Georgia.

The Community Zoning Information Meeting (CZIM) will be held on Wednesday, April 8,
2026, at 6:00 PM in the Community Room in Alpharetta City Hall across from the Council
Chambers. Alpharetta City Hall is Located at 2 Park Plaza, Alpharetta, GA, 30009. This is
an informal meeting to allow the public to view public hearing requests, ask questions,
and provide feedback.

This item will be considered by the City Council on May 18, 2026 at 5:30 p.m.
The meeting will be held in the Council Chambers at City Hall, 2 Park Plaza,
Alpharetta, GA 30009.

If you have any questions regarding the request, please feel free to contact me at
your convenience. | can be reached via email at sadebacco@aol.com or feel free
to call me at 770-335-3738.

Sincerely,

12385 Charlotte Drive
Alpharetta, GA 30004
770-335-3738
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STEPHEN A DEBACCDO

Stephen A. DeBacco

12385 Charlotte Drive

Alpharetta, GA 30004
770-335-3738
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DUFFIE PHILIP & HEATHER
12400 CHARLOTTE DR
ALPHARETTA GA 30004

PALAIO PACE S & LAURIE A
820 SMOKEHOUSE CT
ALPHARETTA GA 30009

SHEARA ERIC & SHEARA CHRISTINA
12445 CHARLOTTE DR
ALPHARETTA GA 30004

CRENSHAW SCOTT & REBEKAH
125 PRUITT DR
ALPHARETTA GA 30004

FORESTER EVAN & MORGAN
7411 MID BROADWELL TRC
ALPHARETTA GA 30004

OWENS CHRISTOPHER & JENNIFER
7425 MID BROADWELL TRC
ALPHARETTA GA 30004

SAND MARK L & ELENA
7435 MID BROADWELL TRC
ALPHARETTA GA 30004-6705

MASTERS GEORGE W & BLYNN H
155 PRUITT DR
ALPHARETTA GA 30004-1415

KIMPEL PAUL A & RHONDA R
12365 CHARLOTTE DR
ALPHARETTA GA 30004

DANIELS PHILIP
12405 CHARLOTTE DR
ALPHARETTA GA 30004

HOFFMAN JULIE POLLAK
12390 CHARLOTTE DR
ALPHARETTA GA 30004-1406

HULAK JASON & CAMILLE
135 PRUITT DR
ALPHARETTA GA 30004

DANIELS PHILIP & DANIELS MEREDITH ASHLEY
12405 CHARLOTTE DR
ALPHARETTA GA 30004

BALABAN ROBERT & BALABAN JESSICA
7405 MID BROADWELL TRC
ALPHARETTA GA 30004

GOSS JOHN R & LAPPE JILL S
7415 MID BROADWELL TRC
ALPHARETTA GA 30004

COHAN JEFFREY D & MARGERIE G
7429 MID BROADWELL TRC
ALPHARETTA GA 30004

INGRAM CHRISTOPHER & ULRIKE
150 PRUITT DR
ALPHARETTA GA 30004

GUINEY CHRISTOPHER G & WRIGHT COUNTER KIMBERLY
145 PRUITT DR
ALPHARETTA GA 30004

JULIE R DEBACCO REVOCABLE LIVING TR THE
12385 CHARLOTTE DR
ALPHARETTA GA 30004

JONES STEPHEN C & JONES LINDA O
7419 MID BROADWELL TRCE
ALPHARETTA GA 30004
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RAINEY LUCINDA D & CLIFFORD W SR
12335 CHARLOTTE DR
ALPHARETTA GA 30004

GEORGE PEACE COTTAGE VARGHESE & JESSY VARGHESE

LIVING TRUST THE
12320 PEARSON CT
ALPHARETTA GA 30004

WEISER CHRISTOPHER G & WEISER TAMMY ROBINSON

12285 MCCOY WAY
ALPHARETTA GA 30004

REIDA SCOTT & REIDA SARAH
12295 PEARSON CT
ALPHARETTA GA 30004

BORGERSON MICHAEL J & MICHELLE H
12335 PEARSON CT
ALPHARETTA GA 30004

BURKHART JAMES M & CAROL L
1060 MARKA LN
ALPHARETTA GA 30004-1412

FUHRER ANDREW J & AMY J
12315 PEARSON CT
ALPHARETTA GA 30004

DIONAS EFTHIMIOS M & DIONAS TAMMY J
1070 MARKA LANE
ALPHARETTA GA 30004

MAGEE CHARLES M & STACEY
12325 PEARSON CT
ALPHARETTA GA 30004

PATEL HEMANT & PARUL
12370 CHARLOTTE DR
ALPHARETTA GA 30004

CARROLL VICTORIA MORGAN & YAVINSKY MARK S
12330 CHARLOTTE DR
ALPHARETTA GA 30004

METHERELL DARREN & METHERELL JENNIFER
12310 PEARSON CT
ALPHARETTA GA 30004

VORP MICHAEL E & KRISTA M
12275 MCCOY WAY
ALPHARETTA GA 30004

AGHAGHIRI TORANJ
1050 LILLIAN DR
ALPHARETTA GA 30004

MARTIN WILLIAM D & PEGGY T
12345 CHARLOTTE DR
ALPHARETTA GA 30004-6703

BRENNAN FRANCIS X
12350 CHARLOTTE DR
ALPHARETTA GA 30004

ALLISON BRYAN & ALLISON ELIZABETH
12330 PEARSON CT
ALPHARETTA GA 30004

BOLDAN JEAN E
130 PRUITT DR
ALPHARETTA GA 30004

NAVA ALAN W & KATHERINE C
153 CROCKER WAY
ALPHARETTA GA 30004-1410

THOMAS C SAM
140 PRUITT DR
ALPHARETTA GA 30004-1416
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ABRY AUSTIN
12410 CHARLOTTE DR
ALPHARETTA GA 30004

VAUGHAN VIRGINIA STALLWORTH & DOUGLAS A
120 PRUITT DR
ALPHARETTA GA 30004

PETROS MICHAEL J PETROS APRIL B

12430 CHARLOTTE DR
ALPHARETTA GA 30004
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City OF ALPHARETTA

PusLic HEARING APPLICATION

FOR QFFICE USE ONLY
Case #: V-26-07

PH #: "2{:@2 Mﬁ

D Property Taxes & Code Violalions Verified

@]éf’cid tnitial: (¢ P{‘ S

COMMUNITY DEVELOPMENT DEPARTMENT o 2 PARK PLaza

@

ALPHARETTA, GA 30009

1. This page should be the first page in each of your completed applicalion packets.

2. Itis preferred that all responses be typed. llegible applications will not be accepted.

3. Prior to signing and submitting your application, please check all information supplied on the following pages to ensure that all

responses are complete and accurate. Incomplete applications will not be accepted.
P P

4. Payment of oll applicable fees must be made at the time of application. Payment may be made via cash, credit card {American Express,

Master Card or Visa), or check made payable to "City of Alpharetia.” Please note that a 3% conveni

card transactions.

ence fee will be added 1o all credit

5. Applications will be accepted on the designated submittal dates between the hours of 8:30 AM and 3:30 PM.

6. If you have any questions regarding this form, please contact the Community Development Department by calling 678-297-6070.

Contact Information:

cneanime: Stephen DeBacco
naes. 12385 Charlotte Drive

« Alpharetta sae: GA 2 30004

Fax:

taeprone: 7 7 0-335-3738

Svite:

wieo: 770-335-3738 =« sadebacco@aol.com

Subject Property Information:

e 12385 Charlotte Drive

Current Zoning:

District: Saction; land Lot: Parcel ID:

Proposed Zoning Current Use:

This Application For [Check All That Appb}

] Conditional Use D Master Plan Amendment
D Rezoning [] Master Plan Review

(W] Variance ] Public Hearing

[] Exception [] Other  /Specit

[] Comprehensive Plan Amendment
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APPLICANT REQUEST AND INTENT

What is the proposed use(s) of the property?

Primary Residence

Applicant's Request [Please itemize the proposal):

Applicant requests a fence variance along Charlotte Drive. This variance request would allow the
applicant to locate a proposed 4-rail horse fence on the property line along Charlotte Drive.

See attached drawing #1 of proposed fence type that will be installed and painted black - this is a picture
of the fence currently on the property along Charlotte Drive. See attached drawing #2 which shows the
corner set back.

See attached drawing #3 that shows the proposed fence location drawn as a red line along Charlotte
Drive.

Applicant's Intent Pease describe whot the proposal would faciliore),

The proposed location will facilitate consistency and congruency along Charlotte Drive. in addition

1 The location will not inlertera with tha existing infiliration systam located in the front yard thal includes drains that are located approximately 15 leet from the Charlotte Drive property line
See attached drawings #4 and #5 Ihat show Ine drainage grates thal are approximately 15 feet from the properly kne along Charlotte Drive

2 The tence location will be consistenl with numerous ather similar {ences along Charlotte Dve and Maylield Road

See attached drawings #7-#20. #7-#11are lences along Charlotte Drive located ane biock away from 12385 Charlotle Drve. #12-420 are tences along Mayheld Road located less than 1 mude 1rom
12385 Charlotte Drive  These are examples of consistentidentical fences tocated similarly 1o my request include

. 12150 Charlotie Drive - horse lence on Lhe property line. no landscaping and approximately ten teet Irom sidewalk

12220 Charlotte Drive - horse lence on the property ine. mininal landscaping and less than len feel irom sidewalk

12285 Charlotte Drive - horse fence on the property line, no landscaping and less than ten feet Irom Charlotte Drive

12315 Charlotie Drive - horse fence on the property line, no landscaping and less than len feet fram Charlotte Drive. lence installed after Apr 2024
1475 Maylield Road - horse lence on the property ling, ng landscaping and less than threa feet from sidewalk

1545 Mayfield Road - horse fence on tha properly line, no landscaping and less than three feet from sidewalk

_ 1615 Mayfietd Road - horse fence on the property line, no landscaping and less than three feet from sidewalk

i. 1645 Maytield Road - horse fence on the properly ling, no landscaping and tess than eight feet from sidewalk: home built. sold and lence inslatted aher 2/15/25 {over four months alter ous
property|

j. 1745 Maytield Road - horse fence on the property line, no landscaping and less than two feel trom sidewalk

k. cormer of Maylietd Road and Sherry- horse lence on the properly fine, no landscaping and less than three feel lrom sidewalk

| 1765 Maylield Road - aluminum lence on the property line, no landscaping and less than three leet trom sidewalk

m  corner of Mayfield Road and Dania - horse fence on the property line, no landscaping and less than two leet from sidewalk

n 1805 Mayfield Road - aluminum fence on the property line, no landscaping and less than eight feet trom sidewalk

STo~oog

3 The proposed tence location will leave ample room between the exisling sidewatk and the tence to landscape appropnately. See drawing #21 and drawing #22 that show the
landscaping/planling we did along our side property line {Pruitl Orive) which we will match atong Charlotte Drive
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PROPERTY OWNER AUTHORIZATION

Property Owner Information:

Contact Name: Stephen DeBaCCO Telephone: 770'335'3738

e 12385 Charlotte Drive Suite
v Alpharetta sae. GA 20 30004

Authorization:

/ dlo solemnly swear and aftes), subject to criminal penallies for folse swearing, thal / am the legal owner, as reflected in
the recordls of Fullon Counly, Georgia, of the prapeny identified below, which is the subject of the attached Application
for Public Hearing before the City of Alpharetta, Georgro.

As the legal owner of record of the subject propeny, | hereby authorize the individsal nomed below o act as he
applicant in the pursuil of the Agplication for Fublic Hearing in reques! of the tems indlicated below.

[[] Annexation [] Special Use

[] Rezoning . [J Conditional Use
(M Variance [] Master Plan

[[] lond Use Application (] Other

Property Owner's Authorized Applicant {if applicable):

Name of Authorized Applican: §t¢phen DeBacco Telephone: £ £ 0-335H-3738

Address: Suite:

<, Alpharetta - sae GA 2, 30004

So Swom and Attested:

s —SOADV— o8, o 3|11 [2C

- kY
s‘. _.' $OTAF?}, ‘\g
. [ _. - e el \
. 19 PuBu\C fof
\‘S' .‘. Qb )
“‘6’\90.- Y. 18, M ..
- /r ''''''

1%
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DISCLOSURE FORM

W

The Oficial Codle of Georgia Annotared requires dlisclosure of campaign conributions fo government officials
by an applicant or qoponent of a rezoning or public hearing petition (O.C.GA. 3667 A1/,

Applicants must file this form with the City of Alpharetta Communily Developmen! Depariment wiithin fern [10)
days affer filing for rezoning or public hearing. Qoponents fo a rezoning or public heoring peliton must file his
form five (5] days prior to the Flanning Commission meeling af which the subject rezoning or public hearing
pelition is scheduled fo be heard,

Name of Applicant or Opponent: Stephen DeBacco / 12385 Charlotte Drive

Subject Public Hearing Case:

Campaign Contribution Information:

Please provide the requested information for each coniribution with a dollar omount or value of $250 or more made within
the past two {2) years to an Alpharetta Official by the individual identified above. Please use a separale form for each
Alpharetio Official to whom such a contribution as been made.

If the individual identified above has made no such contributions to an Alpharetta Official within the past two (2] years,
please indicate this by entering "N/A" on the appropriate lines below.

Name of Official _ ' ) Position:

pesciponof Coneion: INONE | Vol
Description of Contribution; N O NE Value:
Description of Conkribution: EQN E _ Value
- NONE Valve
NONE Volo:

Description of Conlribution

Description of Contribution

Campaign Contribution Information:
/ dlo solemnly sweor and otes,, subyect o criminal penalies for false swearing, et the information pro vidled in this Disclosure

Form is twe and accurate ond that 1 have disclosed herein any ond ol camparign contributions made io an Officiol of the Ciy of
Alphareto, Georgior n accordonce with O.C.G.A. 667 A/,

S.gnaiure:w%r Date: ’5\_ \ l A \o

Page 159 of 957




Real Estate

View Bill

As of 3/12/2026

Bill Year 2025

Bill 2514842

Owner JULIE R DEBACCO REVOCABLE LIVI
Parcel ID 22 -4171-1205-003-4

Installment  Pay By
1 12/1/2025

TOTAL

Amount
$2,089.29

$2,080.29

Payments/Credits
§2,089.29

£2,089.29

Balance

$0.00

$0.00

Interest

50,00

20.00

$0.00

<0.00
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BoARD OF ZONING APPEALS REVIEW CRITERIA

Please respond to the following ONLY if you are applying for a zoning variance.

Are there extraordinary and exceplional conditions pertaining to the subject property because of its size, shape, or

topography? Please describe them.

Possibly. We have a large infiltration system located in our front yard. There are two large drains
located in the front yard that drain into to the infiltration system. The two large drains are located
approximately 15 feet from the property line and would possibly interfere with the placement of the
fencing in that location. Please see drawings #4, #5 and #6 that show the |ocation of the infiltration

drains and a site plan with the infiltration system, respectively.

Would the application of the Zoning Code standards as they relate to the subject property create an unnecessary hardship?

Please explain.

Possibly. Please see above regarding the infiltration system.

Are there conditions that are peculiar fo the subject property? Please describe them in detail.

Yes. Please see above regarding the infiltration system.

Would relief, if granted, cause substantial defriment to the public good or impair the purpose and intent of the Zoning Code?

Please defend your response.

No. The variance/relief being requested will not impair the intent of the Zoning Code. There are
numerous, identical 4-rail, 4-foot horse fences located along Charlotte Drive and throughout
Alpharetta and the fencing is not solid, does not obscure traffic, and will avoid obstructions to line
of sight distance measurements looking left/right in public ROW from adjacent Pruitt Drive.

On a separate sheet or sheets, please provide any information or evidence that supports your request and the statements that

vemes hmiin memddad i thie mmalicatian .
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On a separate sheet or sheets, please provide any information or evidence that supports your request and the
statements that you have provided in this application.

Background:

On October 3, 2024 we purchased the property located at 12385 Charlotte Drive. For the past17 months we
have been renovating the property including the addition of a pool and a 4-rail horse fence. Based upon the
surrounding properties and other new homes in the area, our fence company installed the front fence (along
Charlotte Drive) on the property line. They did the same along our side property line (along Pruitt Drive);
however, they moved that fence as required since it was only about 25% complete. Itwas purely on oversight
on their part that they did not research the Zoning Code and installed our fence similarky to other fences along
Charlotte Drive.

After installation, they/we were informed that we were not allowed to place the fence on the property line
along Charlotte Drive and we must move the fence 15 feet from the property line. To move thefenceafull 15
feet from the property line would possibly interfere with two large drains that were instailed as part of a water
infiltration system located in the front yard.

Request:

Based upon the location of the infiltration system and the fact that there are numerous other properties in the
general vicinity {along Mayfield Road and along Charlotte Drive) with similar fencing located on the property
lines, | am requesting a variance to allow us to place our fence along our front property line. Even with the
fence installed on the property line there is ample room (ten feet or more) for landscaping/plantings. Also,
the installed fencing does adhere to the sight distance requirements for a corner lot. | don’t believe that the
fence as installed poses any risk nor obscures driver visibility along Pruitt Drive or Charlotte Drive.

Thank you,

> 64} N

Stephen A DeBacco
12385 Charlotte Drive
Alpharetta, GA 30004
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CimizeN PARTICIPATION FORM - PART A

This form must be completed ond submitted with the applicant’s compleled Public Hearing Agplication.
Applications submitied 1o the Cily of Alpharefta without @ completed Citizen Particjpation Form - Port A will noi
be accepled,

12385 Charlotte Drive - Fence Variance Request

Public Hearing or Project Name:

Stephen DeBacco reteghone. 7 £0-335-3738

Contact Name:

The following peaple will be notified of this application and provided information describing the subject proposol. Please note that ALl
adfioining property owners MUST be notified, Use adblional pages os needed!.

see attached 2 pages

Method by which these individuals will be contacted. Please mark all that apply. #you select "Other, * please provide o description of
the method of contoct that witl be used

Letter [l Personal Visits
I Telephone ] Group Meeting
] Email O Other [Pease Specity/

Please describe the method!s) by which these individuals will have the opportunity to respond or contact the applicant with questions or
concerns about the proposal.

Email - sadebacco@aol.com
Telephone - 770.335.3738
Personal visit
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DUFFIE PHILIP & HEATHER
12400 CHARLOTTE DR
ALPHARETTA GA 30004

HOFFMAN JULIE POLLAK
12390 CHARLOTTE DR
ALPHARETTA GA 30004-1406

DANIELS PHILIP & DANIELS MEREDITH
ASHLEY

12405 CHARLOTTE DR

ALPHARETTA GA 30004

CRENSHAW SCOTT & REBEKAH
125 PRUTT DR
ALPHARETTA GA 30004

BALABAN ROBERT & BALABAN JESSICA
7405 MIC BROADWELL TRC
ALPHARETTA GA 30004

SAND MARK L & ELENA
7435 MID BROADWELL TRC
ALPHARETTA GA 30004-6705

KIMPEL PAUL A & RHONDA R
12365 CHARLOTTE DR
ALPHARETTA GA 30004

JULIE R DEBACCO REVOCABLE LIVING T
R THE

12385 CHARLOTTE DR

ALPHARETTA GA 30004

DANIELS PHILIP
12405 CHARLOTTE DR
ALPHARETTA GA 30004

JONES STEPHEN C & JONES LINDA O
7418 MID BROADWELL TRCE
ALPHARETTA GA 30004

RAINEY LUCINDA D & CLIFFORD W SR
12335 CHARLOTTE DR
ALPHARETTA GA 30004

CARROLL VICTORIA MORGAN & YAVINSKY
MARK S

12330 CHARLOTTE DR

ALPHARETTA GA 30004

WEISER CHRISTOPHER G & WEISER TAMM
Y ROBINSON

12285 MCCOY WAY

ALPHARETTA GA 30004

VORP MICHAEL E & KRISTAM
12275 MCCOY WAY
ALPHARETTA GA 30004

REIDA SCOTT & REIDA SARAH
12295 PEARSON CT
ALPHARETTA GA 30004

AGHAGHIRI TORANJ
1050 LILLIAN DR
ALPHARETTA GA 30004

BORGERSON MICHAEL J & MICHELLE H
12335 PEARSON CT
ALPHARETTA GA 30004

MARTIN WILLIAM D & PEGGY T
12345 CHARLOTTE DR
ALPHARETTA GA 30004-6703

BRENNAN FRANCIS X
12350 CHARLOTTE DR
ALPHARETTA GA 30004

FUHRER ANDREW J & AMY J
12315 PEARSON CT
ALPHARETTA GA 30004

NAVA ALAN W & KATHERINE C
153 CROCKER WAY
ALPHARETTA GA 30004-1410

PATEL HEMANT & PARUL
12370 CHARLOTTE DR
ALPHARETTA GA 30004

THOMAS C SAM
140 PRUITT DR
ALPHARETTA GA 30004-1416

ABRY AUSTIN
12410 CHARLOTTE DR
ALPHARETTA GA 30004

PALAIQ PACE S & LAURIE A
820 SMOKEHQUSE CT
ALPHARETTA GA 30009

HULAK JASON & CAMILLE
135 PRUITT DR
ALPHARETTA GA 30004

SHEARA ERIC & SHEARA CHRISTINA
12445 CHARLOTTE DR
ALPHARETTA GA 30004

FORESTER EVAN & MORGAN
7411 MID BROADWELL TRC
ALPHARETTA GA 30004

GOSS JOHN R & LAPPE JILL 8§
7415 MID BROADWELL TRC
ALPHARETTA GA 30004

OWENS CHRISTOPHER & JENNIFER
7425 MID BROADWELL TRC
ALPHARETTA GA 30004

Page 164 of 957



Drawing #1 - existing fence 12385 Charlotte Drive (to be paintec
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Drawing #2 - existing fence showing corner setback (12385 Charl«
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Drawing #3 - proposed fence location
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Drawing #5 - infiltration drains
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PROP. UNDERGROUND DETENTION AREA /Y

Drawing #6 - infiltration location; 4 drains in front yard
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OLM Engineers |

Drawing #7 - 12150 Charlotte Drive
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Drawing #8 - 12220 Charlotte Drive
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Drawing #9 - 12285 Charlotte Drive
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Drawing #10 - 12315 Charlotte Drive
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Drawing #10 - 12315 Charlotte Drive

Page 175 of 957



(PRI T TS L ]

12165 Charlate Dr

@
-
-
O
[
()]
Fil}
e
O
—
1S
©
e
O
0
3
O
QO
-
1y
—
—
Q
@]
(8
-~
&
I
=
o
c
-—
K<
©
Y
(]

Page 176 of 957




Drawing - 1255 Mayfield Road
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Drawing - 1255 Mayfield Road
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Google Maps

Drawing #11 - 1475 Mayfield
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Drawing #12 - 1545 Mayfield Road
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Drawing #12 - 1545 Mayfield Road
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Drawing #13 -1615 Mayfield Road
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Drawing #13
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Drawing #14 - 1645 Mayfield Road
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Drawing #14 - 1645 Mayfield Road
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Drawing #14 - 1645 Mayfield Road
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Drawing #15 - 1745 Mayfield Road
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Drawing #16 - Mayfield Road and Sherry Drive
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Drawing #16 - Mayfield Road and Sherry Drive
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Drawing #17 - 1765 Mayfield Road
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Drawing #17 - 1765 Mayfield Road
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Google Maps

Drawing #18 - Mayfield Road and Dania Drive
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Drawing #18 - Mayfield Road and Dania Drive
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Drawing #19 - 1905 Mayfield Road
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Drawing #19 - 1905 Mayfield Road
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Drawing #20 - miscellaneous Mayfield Road
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Drawing #21 - 12385 Charlotte Drive Landscaping
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Drawing #22
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CiTY COUNCIL MEETING
STAFF REPORT

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT
SUBMITTED BY: KATHI COOK
DRAFTED BY: MICHAEL WOODMAN

(VE ciTy o

ALPHARETTA

GEORGIA

AGENDA ITEM TITLE: PH-26-10 PORTMAN BROOKSIDE — CHANGE OF CONDITION

City COUNCIL: May 18, 2026

RECOMMENDATION:

Approve PH-26-10 Portman Brookside — Change of Condition, subject to the following conditions related to MP-25-
03/CLUP-25-01/Z-25-02/CU-25-03/V-25-02 Portman Holdings/Brookside MP Pod A, (Original 2025 conditions are
included below with amended conditions depicted in RED):

1. The 19.68-acre property shall be zoned MU, and the site shall be developed substantially similar to the site plan by
Kimley Horn, revised 4/16/26, except for modifications required to comply with the conditions below. However, lot
yield depicted is not guaranteed and subject to meeting all City code requirements and conditions of zoning.

2. The comprehensive land use designation of the property shall be ‘Mixed Use’.

3. Architectural style shall be representative of the submitted renderings prepared by SK+l, dated 3/20/25, with final
approval by DRB.

4. Development regulations shall be as follows (The entitlements below shall be deducted from the Brookside Master
Plan non-residential density, including an exchange rate of 800 square feet of non-residential density for each
residential unit):

a. Office — Office use shall be limited to no more than 130,000 square feet, which shall include the existing office
building. Office uses shall be permitted in the ground floor space along the storefront street in the For-Rent
building and shall not count against the maximum office area above. Office building shall have a maximum
height of 5 stories or 85’.

b. Commercial — Retail and restaurant (no drive-through) uses shall be limited to no more than 60,000 square feet,
of which no more than 40,000 square feet shall be used for restaurant (no drive-through) use. Retail uses shall
be limited to service retail incidental to office and residential uses. Retail/restaurant buildings shall have a
maximum height of 2 stories or 40’.

c. ‘For-Sale’ Residential — Up to 75 ‘For-Sale’ Townhome units shall be permitted with a maximum height of 4
stories or 50°. No more than 10% shall be rented as stated in the HOA documents.

d. ‘For-Rent’ Residential — After January 1, 2027, 335 ‘Dwelling, ‘For-Rent’ units shall be permitted a Certificate of
Occupancy (CO) in accordance with UDC ‘For-Rent’ requirements. At-grade ‘For-Rent’ units shall be limited to
no more than 3 sides of the building and shall have walkouts with sidewalk connections. Maximum building
height shall be 5 stories or 72’. Units shall be 1, 2, and 3 bedrooms with no more than 40% of the units being 2-
bedroom and no more than 5% being 3-bedroom. A CO shall not be issued for rental units until the street level
exterior of the existing office building has been renovated or is substantially under construction to facilitate the
proposed commercial conversion of the 7,000 square feet of ground floor space in the existing office building
and the retail village (free-standing buildings) is substantially under construction, as determined by Staff. The
exterior improvements shall include creation of a pedestrian approach from the exterior of the building into the
proposed commercial space with sidewalks and awning improvements. ‘For-Rent’ units shall be part of a mixed-
use development containing a minimum 19 acres and incorporating retail/restaurant uses, ‘For-Sale’ residential
uses, a neighborhood grocery, and the existing office building depicted on the site plan to be saved. ‘For-Rent’
units shall have first class amenities, which shall include a private pool, fitness center, secure parking, resident’s
lounge, business center, on-site management office, concierge services and secure elevator access. If a building
permit is not issued by April 28, 2028, residential units shall revert to ‘For-Sale’ only.

e. Parking Deck — Maximum 6 levels, substantially as depicted on the site plan prepared by Kimley Horn, revised
4/16/26. Parking decks visible from OIld Milton Parkway and Brookside Parkway shall be treated with
comparable materials and finishes as the buildings they serve or art such as a mural, as approved by Staff.
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10.

11.

12.

Screening of parking decks with evergreen landscaping of sufficient size shall be required, as approved by Staff.
Suitability of parking deck elevation, visibility and landscape screening shall be approved by the DRB.
Brookside Master Plan Pod A shall be limited to the following uses and further restricted by conditions of zoning:
a. Office
b. Service Retail
c. Restaurant (no drive thru)
d. Residential — ‘For-Sale’ and ‘For-Rent’
Service retail uses shall be those customarily accessory to or amenities for office and residential uses, restricted to
the following:
Art Gallery
Bakery
Barber Shop/Beauty Shop
Book Store
Brewery
Computer Supply Store
Copy Center/Print Shop
Dance Studio
Drug Store (not to exceed 2,000 SF)
Dry Cleaning Pick-up Station
Fitness Studio
Florist, Retail without Greenhouse
Nail Salon (subject to approval of a conditional use)
Neighborhood Grocery (min. 3,000 SF)
Office Supply Store (not to exceed 2,000 SF)
Package Shipping Store
Recreation Facilities (Indoor)
Restaurant (no drive-through)
Retail Sales and Services Establishment
Shop or Studio, Craftsman/Artist
School, Commercial
Spa Services (subject to approval of a conditional use)
Mlnlmum setbacks shall be 20’ on Old Milton Parkway and Brookside Parkway and 10’ on the private street to the
south. Side and rear setbacks shall be 15’ and shall be in addition to required buffers. Building setbacks along new
streets shall be as depicted on the site plan prepared by Kimley Horn, revised 4/16/26.
Property owner shall provide a public access easement over the existing sidewalk along Old Milton Parkway.
It is anticipated that the Brookside Parkway Lane Diet project to reduce the existing 4-lane road section and add
enhanced bicycle and pedestrian facilities on one side of Brookside Parkway will be accomplished within the existing
right-of-way. If it is determined that right-of-way is needed for the project, developer shall provide right-of-way
and/or construction easements.
Minimum parking requirements shall be as depicted on the site plan and parking study prepared by Kimley Horn,
revised 4/16/26 and dated 3/10/25, respectively. The proposed development shall incorporate parking management
plans, standard operating procedure plans, as well as other related plans and/or infrastructure that support the
shared parking efforts identified for the site, as approved by Staff.
New streets shall be private and substantially similar to the submitted Roadway Section plans prepared by CORE,
dated 4/22/26, except for modifications required to comply with the conditions below. Roadway Section B planter

(bump outs at the beglnnlng and end of on- street parklng) shall be planted with trees. Readwayéeeﬂef%we»msie

S ECPYTOTOSITATISE Q0T

Minimum 20’ landscape strip (not including sidewalk) shall be provided along Old Milton Parkway and minimum 10’
landscape strip shall be provided along Brookside Parkway. Existing landscape strip and planter trees along Old
Milton Parkway and Brookside Parkway, determined to be healthy, shall be preserved, except at relocated curb cuts
along Old Milton Parkway and Brookside Parkway and as needed to install a deceleration lane on Old Milton Parkway
(if required by GDQOT), as approved by Staff. A row of shrubs, minimum 2’ at planting, shall be planted in the planter
adjacent to the deceleration lane along Old Milton Parkway, as permitted by GDOT.
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13.

14.

15.
16.

17.
18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.
31.

Minimum 10’ natural or landscaped buffer shall be provided along the private street to the south, except where the
proposed new local street comes within 5’ of the southern property line the buffer may be reduced to 5’. Developer
shall make reasonable efforts to save the existing trees along the private street to the south.

Site landscaping shall be substantially similar to the Landscape Strategy prepared by CORE, dated 3/20/25, with final
approval by DRB. A detailed landscape plan shall be approved prior to issuance of a LDP.

Storefront streets shall include foundation plantings and/or planted decorative pots, as approved by DRB.

In order to obscure parking lots, surface parking shall be screened from Old Milton Parkway and Brookside Parkway
with architectural features and/or landscaping, with final approval by DRB.

Parking lot islands shall be planted with trees, shrubs and ground covers.

Developer shall save healthy trees in the area adjacent to Brookside Park, except where to grade and install
pedestrian amenities, as depicted on the site plan prepared by Kimley Horn, revised 4/16/26.

Minimum 13.72 acres of open space shall be provided which shall include the off-site Big Creek Greenway trail
connection, as depicted on the site plan prepared by Kimley Horn, revised 4/16/26.

At-grade pedestrian and bicycle connections shall be provided throughout the site, including between buildings and
open space within the development. Pedestrian crossings within the development shall be ramped and surface
materials shall be brick pavers, cobblestones, or architecturally treated concrete, as approved by DRB. Pedestrian
bridges, stairs, elevators, and escalators may encroach over and into public spaces provided that they do not impede
pedestrian circulation or safety. Bicycle facilities shall be provided throughout the development, including a bicycle-
share station.

Detention facilities shall not be visible from the public right-of-way, except as a decorative water feature, as
approved by Staff.

Runoff reduction and water quality treatment measures shall add to the decorative or aesthetic nature of the
development. Features like bioretention, tree wells, pervious pavers, etc. shall be prioritized in the design.

The 2 main entrances off Old Milton Parkway and Brookside Parkway shall include a minimum 750 square feet
greenspace incorporating an entrance monument and decorative landscaping, as approved by DRB. Installation shall
be required prior to the 1%t CO for the development.

Developer is encouraged to work with the Brookside Association to improve the corner of Old Milton Parkway and
Brookside Parkway as a decorative greenspace incorporating landscaping and entrance monumentation.

Developer shall provide a minimum 1 original sculpture, a minimum 1 alternative art installation utilizing light or
sound, and minimum 4 murals, as well as entry monumentation as depicted on the Site Program + Amenities Exhibit
prepared by CORE, dated 4/22/26, with final locations approved by Staff. Sculptures and murals are subject to final
approval by the Cultural Arts Commission. Completion of sculptures shall be required concurrent with the CO for the
‘For-Rent’ building and murals shall be completed concurrent with the CO for the building where they are located.
Parking decks and retaining walls shall have architectural fagcade treatment or be heavily landscaped, as approved
by DRB. Retaining walls visible from developed areas exceeding 16’ in height shall be terraced.

Developer shall provide bicycle racks, benches, trash receptacles, decorative crosswalks, planters, kiosks, and other
street furniture, where appropriate, throughout the development. Existing MARTA bus shelter along Brookside
Parkway shall be replaced with a new bus shelter with design subject to final approval by Staff.

Developer shall improve a multi-use trail connection through Brookside Park connecting the subject property to the
Big Creek Greenway, as depicted on the Connectivity + Pedestrian Circulation Exhibit prepared by CORE, dated
3/20/25, including a minimum 12’ concrete (or similar), accessible multi-use trail and bridge with final alignment,
design and materials, as approved by Staff. Trail connection shall include lighting (pedestrian and bollard), landscape,
hardscape, and amenities. Trail entrance gateways shall be provided in the southwest and northwest corners of the
property. Developer shall promote the use of the Big Creek Greenway trail connection by providing a min. 5 shared
parking spaces for the public. Wayfinding signage shall be provided at key locations along the trail, as approved by
Staff. The trail connection shall be completed prior to a CO for the For-Rent building. Impact fee credits will be
provided for the off-site trail connection improvements, as approved by Staff. Developer’s financial obligation to
implement the improvements in this condition 28 shall be limited to the amount of the impact fees generated for
the development project.

Backside of buildings or ‘back of house’ functions (such as loading, trash, utilities, and similar) shall be screened from
the public or private right-of-way or Brookside Park. Parapet walls shall be used as needed to screen rooftop
mechanical equipment and views.

Min.1 rooftop amenity shall be provided in the development. Restaurants shall include outdoor dining areas.

Prior to LDP, the applicant shall submit for approval a document to be entitled ‘Portman Brookside Design
Standards’. This document shall include elevations or architectural themes of buildings, specifications for street
furniture including benches, trash receptacles, lighting, focal point features, bicycle racks, bus shelter, signage,
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landscaping themes, and entrance treatments and shall be substantially similar to the submitted renderings, as
amended. Design standards will be presented to Staff and the DRB for review and approval.
32. Plans for buildings, landscaping, and signage shall be subject to review and approval by the DRB.
33. Prior to the first LDP, applicant shall submit a revised master plan for the property incorporating the approved
conditions, as well as the following:
a. Approved specifications and standards identified for each use within the total development.
b. Pedestrian/bicycle network; and
c. Overall planned green space areas.
34. Every plan submitted for an LDP shall include an on-going density, open space, and acreage tabulation.
35. All site plans and civil design plans hereafter submitted to the City of Alpharetta shall state as the first note: “This
plan reflects conditions stipulated through public hearing regarding case MP-25-03/CLUP-25-01/Z-25-02/CU-25-
03/V-25-02 Portman Brookside.”

GRTA Notice of Decision General Conditions of Approval (Conditions recommended by the Georgia Regional Transportation
Authority and incorporated into a document, dated May 4, 2026, RE: DRI 4317 — Brookside West Alpharetta DRI):

Pedestrian, Bicycle and Transit Facilities

36. Provide pedestrian connectivity between all buildings, uses, and existing/future pedestrian access points.

37. Coordinate with the City of Alpharetta to identify opportunities for future connections to the Big Creek Greenway
and to existing and proposed Brookside Trail alignments.

38. Coordinate with MARTA to identify opportunities to enhance existing or proposed bus stops adjacent to the project
site.

Roadway Improvements
39. Coordinate with the City of Alpharetta during permitting to identify wayfinding opportunities internal to the site
directing vehicular traffic to efficient routes to/from SR 400.

Old Milton Parkway (SR 120) at Site Driveway A
40. Reconstruct Driveway A to operate as a right-in-right-out driveway under driveway stop control including one (1)
lane entering and one (1) lane exiting.

Brookside Parkway and Adjacent Roadway Site Access

41. Provide up to 2 new driveways along Brookside Parkway or along the Private Rd. South of the site, as approved by
the City of Alpharetta.

42. Work with the City of Alpharetta to identify best practices for access configuration and make considerations for
roadway and site safety.

46. The townhomes will have a total of 15 street parking spots, the placement to be determined by the applicant, with
agreement of staff.

I1l.  REPORT IN BRIEF:
The applicant, Portman Holdings, is requesting changes to conditions of zoning related to the Portman Brookside mixed-

use development located in Pod A of the Brookside Master Plan. Changes to conditions of zoning are requested to amend
the site plan, to increase restaurant use from 32,000 square feet to 40,000 square feet, to modify roadway section plans,
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to modify site program and amenities plan, and to delete a condition related to access to the retail area. The subject
property is located at 3625 & 3655 Brookside Parkway near the southwest corner of Old Milton Parkway and Brookside
Parkway.

DISCUSSION

The submitted request, if approved, would allow for changes to conditions of zoning related to the Portman
Brookside mixed-use development located in Pod A of the Brookside Master Plan. Changes to conditions of zoning
are requested to amend the site plan, to increase restaurant use from 32,000 square feet to 40,000 square feet,
to modify roadway section plans, to modify site program and amenities plan, and to delete a condition related to
access to the retail area. The subject property is located at 3625 & 3655 Brookside Parkway near the southwest
corner of Old Milton Parkway and Brookside Parkway.

The property is developed with two (2) office buildings, consisting of approximately 289,720 square feet, and
1,136-space surface parking lot. The property was rezoned to MU (Mixed Use) in 2025 to allow for a 19.68-acre
mixed-use development consisting of 130,000 square feet of office (existing), 60,000 square feet of
retail/restaurant use, 75 ‘For-Sale’ townhome units, and 335 ‘For-Rent’ units. Surrounding properties are zoned
O-l to the west, south, east, and north and O-P (Office-Professional) and CUP (Community Unit Plan) to the north.
Olde Milton Commons, a strip shopping center, and Touchmark National Bank are located to the north, Brookside
Park is located to the west, Georgia State University is located to the south, and a five (5) story office building is
located to the east. The property has a comprehensive land use plan designation of ‘Mixed Use’.

The applicant requests the following changes to conditions of zoning related to MP-25-03/CLUP-25-01/Z-25-
02/CU-25-03/V-25-02 Portman Holdings/Brookside MP Pod A:

e Revisions to Conditions 1, 4(e), 7, 10, 18 and 19 to replace the referenced site plan by Kimley-Horn with the site plan
enclosed with the application;

e Revision to the first sentence of Condition 4.b to increase the 32,000 square feet of restaurant (no drive-through)
use allowed to 40,000 square feet;

e  Revision to Condition 11 to replace the referenced Roadway Section plans prepared by CORE with the revised
Roadway Sections enclosed in this application;

e  Revision to Condition 11 to delete the third sentence requiring a 10" drive aisle width to align with the updated
Roadway Sections and the cohesive roadway widths within the project;

e Deletion of Condition 43 because the required parking lot connections are no longer applicable based on the
modified commercial design area; and

e Revision to Condition 25 to replace the referenced Site Program and Amenities Exhibit prepared by CORE.

The applicant had the NOD (Notice of Decision) for DRI 4317 Brookside Mixed-Use revised to allow for the
proposed change to the configuration of site access along Brookside Parkway.

SITE PLAN

The submitted site plan depicts changes primarily to the retail area of the site plan. The retail buildings have been
condensed into a more walkable area with parking shifted to the edges of the retail area, instead of located
between the retail buildings. In the proposed condition, the access from Brookside Parkway has been shifted south
away from the intersection at Old Milton Parkway and Brookside Parkway.

Approved Plan (2025) Proposed Plan (2026)
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PRIVATE ROAD

CONCURRENCES

Staff has reviewed the applicant’s proposal for changes to conditions of zoning. The proposed changes would
result in a more thoughtful site layout for the retail environment, which places a focus on walkability and gathering
space. If approved, the conditions of zoning should be updated to reflect GRTA’s revised NOD, dated May 4, 2026.
CITIZEN PARTICIPATION PLAN

The report submitted by the applicant states that letters were mailed to each property owner within 500’ of the
subject property stating the applicant’s intent. The report states that no public comment were received.

COMMUNITY ZONING INFORMATION MEETING

CZIM was held on May 13, 2026. There were no public comments.

IV. ATTACHMENTS:

e  Map Series
e Notice of Decision (revised)
e CZIM

e (Citizen Part B
e Amended Application
e Application
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Docusign Envelope ID: BBE63BC1-7B15-8FC1-8371-24A99D1E508C

'O

RTA

a 11—

NOTICE OF DECISION

To:
(via electronic
mail)

To:

(via electronic
mail and
certified mail)

From:

Copy:
(via electronic
mail)

Date:

RE:

Anna Roach, ARC

Bob Voyles, GRTA

Dick Anderson, GRTA
Sharon Mason, GRTA
Sonny Deriso, GRTA
Christian Schoen, GRTA
Kirk Fjelstul, GRTA

City of Alpharetta
Mike Greene

Jannine Miller, GRTA Executive Director

Zane Grennell, DCA
Rachel Bowdler, SRTA/GRTA
Graham Foster, SRTAGRTA

Brittany-Williams-SRTA/GRTA-
Berrick-Peevy - SRTA/GRTA-

Donald Shockey, ARC

George Doyle, City of Alpharetta
Brenden Pair, GDOT Planning
Megan Wilson, GDOT D7

Landon-Perry-GBOT D7

Marech-18",2025 May 4, 2026

Mike Greene, Applicant. Portman
Holdings

Jessica Hill, Troutman, Attorney
Mark Putman, Kimley-Horn

Jim Hamilton, Kimley-Horn

Ana Eiseman, Kimley-Horn
Brianna Saez, Kimley-Horn

Notice of Decision for DRI 4317 Brookside Mixed-Use
Revised to allow for the Applicant and the City of Alpharetta to change the
configuration of site access along Brookside Parkway and/or the private road

south of the site.

Having been approved by all parties, this NOD, shall supersede the original NOD
dated March 18, 2025, for all intents and purposes.
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Docusign Envelope ID: BBE63BC1-7B15-8FC1-8371-24A99D1E508C

Revised Notice of Decision for
Request for Non-Expedited Review of
DRI 4317 Brookside Mixed-Use

The purpose of this notice is to inform Mike Greene (the Applicant) and City of Alpharetta (the Local
Government), the Georgia Regional Transportation Authority (GRTA) Land Development Committee, the
Georgia Department of Community Affairs (DCA), the Georgia Department of Transportation (GDOT), and
the Atlanta Regional Commission (ARC) of GRTA'’s decision regarding Development of Regional Impact
(DRI) 4317 Brookside Mixed-Use (the DRI Plan of Development). GRTA has completed a non-expedited
Review for the DRI Plan of Development pursuant to Section 4.2.3 of the GRTA DRI Review Procedures
and has determined that the DRI Plan of Development meets the GRTA review criteria set forth in Section
4.3. The DRI Plan of Development as proposed is approved subject to conditions, as provided in
Attachment A and subject to the limitations placed on allowable modifications to the DRI Plan of
Development, as described in Attachment B.

Subject to the conditions set forth in Attachment A and Attachment B, GRTA will approve the expenditure
of state and/or federal funds for providing the Land Transportation Services and Access improvements
listed in Section 2 of Attachment C. The need for said approval shall terminate and be of no further force
and effect after ten (10) years from the date of this Notice of Decision, unless substantial construction of
the proposed DRI has been commenced during this ten (year) period.

The notice of decision is based on a review of the applicant’s DRI Review Package received by GRTA on
February 7th, 2025. The review package includes: the site development plan (Site Plan) dated December
2nd 2024 titled “Brookside West Redevelopment” prepared by Kimley-Horn, the Transportation Study dated
February 2025 prepared by Kimley-Horn received by GRTA on February 7, 2025 and the DCA Initial and
Additional forms filed on December 9, 2025 and February 6%, 2025.

This Revised Notice of Decision is based on a review of the Applicant’s DRI Review Package received by
GRTA on February 7, 2025, the revision request received by GRTA on May 2, 2026 from the City of
Alpharetta, and the submission revision materials received by GRTA on May 2, 2026 from the City of
Alpharetta.

Pursuant to Section 5 of the GRTA DRI Review Procedures the Applicant, the GRTA Land Development
Committee and the local government have a right to appeal this decision within five (5) Business Days of
the date on this letter by filing a Notice of Appeal with the GRTA Land Development Committee. A Notice
of Appeal must specify the grounds for the appeal and present any argument or analysis in support of the
appeal. For further information regarding the right to appeal, consult Section 5 of the GRTA DRI Review
Procedures. If GRTA staff receives an appeal, you will receive another notice from GRTA and the Land
Development Committee will schedule the appeal hearing according to the timeline established in Section
5.1.2 of the GRTA DRI Review Procedures.

DocuSigned by:
Javunine Miller
C2ABEB312926471...
Jannine Miller
Executive Director
Georgia Regional Transportation Authority

Notice of Decision for DRI 4317 Brookside Mixed-Use Page 2 of 6
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Docusign Envelope ID: BBE63BC1-7B15-8FC1-8371-24A99D1E508C

Attachment A — General Conditions

General Conditions of Approval to GRTA Notice of Decision:

Pedestrian, Bicycle and Transit Facilities
e Provide pedestrian connectivity between all buildings, uses, and existing and future
pedestrian access points.
e Coordinate with the City of Alpharetta to identify opportunities for future connections to
the Big Creek Greenway and to existing and proposed Brookside Trail alignments.
e Coordinate with MARTA to identify opportunities to enhance existing or proposed bus
stops adjacent to the project site.

Roadway & Site Access Improvement Conditions to GRTA Notice of Decision:

Roadway Improvements
e Coordinate with the City of Alpharetta during permitting to identify wayfinding opportunities
internal to the site directing vehicular traffic to efficient routes to/from SR 400.

Old Milton Parkway (SR 120) at Site Driveway A
e Reconstruct Driveway A to operate as a right-in-right-out driveway under driveway stop
control including one (1) lane entering and one (1) lane exiting.

Brookside Parkway and Adjacent Roadway Site Access

e Provide up to 2 new driveways along Brookside Parkway or along the Private Rd. South
of the site, as approved by the City of Alpharetta.

¢ Work with the City of Alpharetta to identify best practices for access configuration and
make considerations for roadway and site safety.

Notice of Decision for DRI 4317 Brookside Mixed-Use Page 3 of 6
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Docusign Envelope ID: BBE63BC1-7B15-8FC1-8371-24A99D1E508C

Attachment B — Required Elements of the DRI Plan of Development
Conditions Related to Altering Site Plan after GRTA Notice of Decision:
The on-site development will be constructed materially (substantially) in accordance with the
Site Plan. Changes to the Site Plan will not be considered material or substantial so long as the

following conditions are included as part of any changes:

e All “Proposed Conditions of Approval to GRTA Notice of Decision” set forth in
Attachment A are provided.

Notice of Decision for DRI 4317 Brookside Mixed-Use Page 4 of 6
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Docusign Envelope ID: BBE63BC1-7B15-8FC1-8371-24A99D1E508C

Attachment C — Required Improvements to Serve the DRI

As defined by the GRTA DRI Review Procedures, a “Required Improvement means a land
transportation service or access improvement which is necessary in order to provide a safe and
efficient level of service to residents, employees and visitors of a proposed DRI.”

The Required Improvements in the study network were identified in the Review Package as
necessary to bring the level of service up to an applicable standard before the build-out of the
proposed project. These requirements are identified in Sections 1 and 2 of this Attachment.
Section 1 contains improvements that do not require GRTA approval at this time because they
are to be constructed prior to the completion of the DRI Plan of Development. However, GRTA
approval shall be required in the event state and/or federal funds are proposed at a later date to
be used for any portion of the improvements described in Section 1. Section 2 contains
improvements that require GRTA approval prior to the expenditure of state and/or federal
funding. Subject to the conditions set forth in Attachment A and Attachment B, GRTA approves
the expenditure of state/and or federal funding for the improvements contained in Section 2.

Section 1:
General Conditions of Approval to GRTA Notice of Decision:

Pedestrian, Bicycle and Transit Facilities
e Provide pedestrian connectivity between all buildings, uses, and existing and future
pedestrian access points.
e Coordinate with the City of Alpharetta to identify opportunities for future connections to
the Big Creek Greenway and to existing and proposed Brookside Trail alignments.
e Coordinate with MARTA to identify opportunities to enhance existing or proposed bus
stops adjacent to the project site.

Roadway & Site Access Improvement Conditions to GRTA Notice of Decision:

Roadway Improvements
e Coordinate with the City of Alpharetta during permitting to identify wayfinding opportunities
internal to the site directing vehicular traffic to efficient routes to/from SR 400.

Old Milton Parkway (SR 120) at Site Driveway A
e Reconstruct Driveway A to operate as a right-in-right-out driveway under driveway stop
control including one (1) lane entering and one (1) lane exiting.

Brookside Parkway and Adjacent Roadway Site Access

e Provide up to 2 new driveways along Brookside Parkway or along the Private Rd. South
of the site, as approved by the City of Alpharetta.

¢ Work with the City of Alpharetta to identify best practices for access configuration and
make considerations for roadway and site safety.

Notice of Decision for DRI 4317 Brookside Mixed-Use Page 5 of 6
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Docusign Envelope ID: BBE63BC1-7B15-8FC1-8371-24A99D1E508C

Section 2:
Roadway Improvement Conditions to GRTA Notice of Decision:

e None

Notice of Decision for DRI 4317 Brookside Mixed-Use Page 6 of 6
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Community Zoning Information Meeting (CZIM)
Please sign-in and leave your comments and/or concerns.

PH-26-10 / Portman Brookside Change of Condition

May 13, 2026

NAME

ADDRESS

COMMENTS

No C)DIMW\@/\/Y’S

——
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Troutman Pepper Locke LLP
Bank of America Plaza, 600 Peachtree Street NE, Suite 3000
Atlanta, GA 30308, UNITED STATES OF AMERICA

troutman.com

Jessica L. Hill
jessica.hill@troutman.com

May 14, 2026

City of Alpharetta Planning & Zoning Division
2 Park Plaza
Alpharetta, GA 30009
Attn: Michael Woodman, Planning and Development Services Manager

RE: PH-26-10/ Portman Brookside Change of Condition
Dear Michael,

Enclosed is the completed Citizen Participation Form B. Please amend the above

captioned application with the enclosed materials.

Sincerely,

7\
&WW’\L ~\. Wl
Jessica L. Hill

Enclosure
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CITiZEN PARTICIPATION FORM - PART B

#

This form must be completed and submitted fo the Ciy of Alpharefta Communiy Development Department a
minimum of menty (20) working days prior fo the schedliled Fublic Hearing. Faiture fo do so will result in
cancellotion of the schedled hearing.

Brookside West Redevelopment
Public Hearing or Project Name:

(404) 614-5416

Mike Greene )
Telephone:

Contact Name:

Please describe comments and concerns provided by any and dll individuals contacted as part of the the Citizen Participation Program.
If any individuals provided written correspondence, please attach copies of same to this report.

The property owners within 500 feet of the property were contacted by letter regarding the application.
Attached is a copy of the letter sent and the certificate of mailing confirming the parties received the letter.

The applicant participated in the Community Zoning Information meeting held on May 13, 2026.

Representatives from Touchmark National Bank attended and provided positive feedback on the proposal.
No other neighbors attended the meeting to discuss the project with the applicant.

Enclosed in is a copy of the sign in sheet from the May 13, 2026 CZIM.

Method by which these individuals were contacted. Please mark all that apply. Please provide samples of any and all written
communications used fo provide notification.

[x] Letter [l Personal Visits
] Telephone J Group Meeting
U Email 1 Other /Pease Speciy)/

Attach a list of people who have been notified of this application and provided information describing the subject proposal. Please note
that ALL adjoining property owners MUST be notified.

| the undersigned] as an authorized representotive of the applicant and Public Hearing item identified above, db solemnly swear and
artest, subject to criminal penaflies for false swearing, thot the information provided in this Citizen Forticipation Form - Port 8 and in ary
and ol documents provided in support of this report are tve and accurate. / further understand thot any false stotements provided by
representatives of the applicont as part of this report may result in penallies up fo and includling denial of the subject application.

Signature of Authorized Agent: Q‘(ﬁ\/\' [Nl : M Date: - b\. ’Lb
A‘C\‘o\(htv) tor M]{ (avt EEE]

18
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April 17, 2026 Letter
And
Certificate of Mailing
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Troutman Pepper Locke LLP
600 Peachtree Street NE, Suite 3000
Atlanta, GA 30308-2216

troutman.com

Jessica L. Hill
D 404.885.3925
jessica.hill@troutman.com

April 17, 2026
VIA U.S. MAIL

RE: PH-26-10-Public Hearing Application for Amending Zoning Conditions
(3625 and 3655 Brookside Parkway — Fulton County Tax Parcel ID 11
002000440365)

Dear Property Owner

My client, Brookside A Owner (GA), LLC, has filed a public hearing application with the
City of Alpharetta to modify four (4) conditions included as part of the approval of MP-25-03/CLUP-
25-01/Z-25-02/CU-25-03/V-25-02 on April 28, 2025, which rezoned the 19.68 acre property
located at 3625 and 3655 Brookside Parkway (the “Property”). This letter provides public notice
of the application submittal. You are receiving this letter because you own property within 500
feet of the Property. All of the requested revisions relate to a reconfiguration of the proposed
commercial area in the project. The filed application requests (1) a revision to Condition 1 to
replace the referenced site plan by Kimley-Horn with the site plan enclosed with the application;
(2) arevision to the first sentence of Condition 4.b to increase the 32,000 square feet of restaurant
(no drive-through) use allowed to 40,000 square feet; (3) a revision to the first sentence of
Condition 11 to replace the referenced Roadway Section plan prepared by CORE with a revised
Roadway Section plan to align with the new configuration; and (4) a deletion of Condition 43
because the required parking lot connections referenced are no longer applicable based on the
modified commercial area design area.

A Community Zoning Information Meeting (CZIM) will be held on Wednesday, May 13"
@ 6pm in the Community Room at Alpharetta City Hall located at 2 Park Plaza, Alpharetta, GA
30009. A public hearing regarding the application will be held on Monday, May 18" @ 6:30pm
before the City Council. The City Council hearing is also held at Alpharetta City Hall in the Council
Chambers. If you have any questions about the application or proposal, please contact me at
jessica.hill@troutman.com or (404) 885-3925.

Sincerely yours,

8\ML~\_M

Jessica L. Hill

327216778v1
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CZIM SIGN IN SHEET
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Community Zoning Information Meeting (CZIM)
Please sign-in and leave your comments and/or concerns.

PH-26-10 / Portman Brookside Change of Condition

May 13, 2026

NAME

ADDRESS

COMMENTS

No C)DIMW\@/\/Y’S

——
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Troutman Pepper Locke LLP
Bank of America Plaza, 600 Peachtree Street NE, Suite 3000
Atlanta, GA 30308, UNITED STATES OF AMERICA

troutman.com

Jessica L. Hill
jessica.hill@troutman.com

April 23, 2026

City of Alpharetta

c/o Planning & Zoning Division
2 Park Plaza

Alpharetta, GA 30009

RE:

Letter of Intent for Application for Amending Zoning Conditions
Brookside Redevelopment — 3625 and 3655 Brookside Parkway

Dear City of Alpharetta,

Brookside A Owner (GA), LLC (the “Applicant”) is requesting to modify conditions included
as part of the approval of MP-25-03/CLUP-25-01/Z-25-02/CU-25-03/V-25-02 on April 28, 2025,
which rezoned the 19.68 acre property located at 3625 and 3655 Brookside Parkway in the City of
Alpharetta (the “Property”). This application requests a modification to the commercial area
configuration along the Brookside Parkway frontage to accommodate an improved design and
accommodate additional food and beverage uses. The proposed uses of the Property are not
changing. The proposed revisions to the conditions to facilitate the modified commercial area are:

327146534v3

A revision to Conditions 1, 4(e), 7, 10, 18 and 19 to replace the referenced site plan
by Kimley-Horn with the site plan enclosed with the application;

A revision to the first sentence of Condition 4.b to increase the 32,000 square feet of
restaurant (no drive-through) use allowed to 40,000 square feet;

A revision to Condition 11 to replace the referenced Roadway Section plans prepared
by CORE with the revised Roadway Sections enclosed in this application;

A revision to Condition 11 to delete the third sentence requiring a 10’ drive aisle width
to align with the updated Roadway Sections and the cohesive roadway widths within
the project;

A deletion of Condition 43 because the required parking lot connections are no longer
applicable based on the modified commercial design area; and

A revision to Condition 25 to replace the referenced Site Program and Amenities
Exhibit prepared by CORE with the revised Site Program and Amenities Exhibit
enclosed in this application.
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City of Alpharetta
April 23, 2026
Page 2

Attached hereto as Exhibit “A” is a preservation of rights on behalf of the Applicant. Thank you
for your consideration of this application.

Sincerely,

Jessica L. Hill

327146534v3
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EXHIBITATO LETTER OF INTENT
Preservation of Rights

It is the position of the Applicant that The Unified Development Code of the City of
Alpharetta, in limiting the property to the uses allowed in the current Master Plan, the Future Land
Use Map and its current zoning is unconstitutional in that it destroys the marketability of the
property and renders the property economically unfeasible, and such zoning therefore constitutes
a taking of property without just and adequate compensation and without due process of law in
violation of the Fifth and Fourteenth Amendments to the Constitution of the United States, as well
as Article 1, Section 1, Paragraph 1; Article 1, Section 3, Paragraph 1(a); and Article 3, Section
6, Paragraph 2 of the Constitution of the State of Georgia (1983).

Further, a denial of this application would constitute an arbitrary and capricious act by the
City without any rational basis therefore constituting an abuse of discretion in violation of Article
I, Section I, Paragraph | and Section Ill, Paragraph | of the Constitution of the state of Georgia of
1983, and the Due Process Clause of the 14" Amendment to the Constitution of the United States
of America.

To zone this property with any intervening conditions other than those requested or
otherwise agreed to by the Applicant would be unconstitutional, would render the property
unusable and would constitute the taking of Applicant's property without just and adequate
compensation and without due process of law in violation of the provisions of the United States
and Georgia Constitutions cited in this paragraph. The same effect would occur by imposing
conditions in restraint of trade, or onerous, burdensome, unconstitutional, or unnecessary
conditions on the property. The denial of this request would bear no reasonable relation to the
health, safety, morals or welfare of the public.

327220800v1
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APPLICANT REQUEST AND INTENT

What is the proposed use(s) of the property?

The proposed use of the property is office, residential use, including for sale attached dwellings and for
rent multifamily dwellings and commercial and semi-public uses such as restaurant and retail uses.

Applicant's Request (Please itemize the proposal):

1. Modify conditions 1, 4(e), 7, 10, 18 and 19 to replace the referenced site plan by Kimley-Horn with the
revised site plan enclosed with this application.

2. Modify the first sentence of condition 4.b to increase the 32,000 square feet of restaurant (no drive-
through use) allowed to 40,000 square feet.

3. Modify the first sentence of condition 11 to replace t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>