
 

BOARD OF ZONING APPEALS 
  

AUGUST 20, 2026 
ALPHARETTA CITY HALL 

COUNCIL CHAMBERS 
2 PARK PLAZA 

5:30 PM 
 

 

1.  CALL TO ORDER  
2.  ROLL CALL  
3.  APPROVAL OF MEETING MINUTES  

  A. Approve Meeting Minutes of 6-18-26  

4.  ITEMS FROM BOARD MEMBERS  
5.  ITEMS FROM STAFF  
6.  PUBLIC HEARING  

  A. V-26-14 Medici/275 Dania Drive 
Consideration of a variance to allow for an addition to a single-family detached home on 1.02 acres. 
A variance is requested from Unified Development Code Subsection 2.2.1(D) to reduce the side yard 
setback from 25’ to 12.5’. The property is located at 275 Dania Drive and is legally described as 
being located in Land Lot 1177, 2nd District, 2nd Section, Fulton County, Georgia. 
  

7.  ADJOURNMENT  
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BOARD OF ZONING APPEALS 
UNOFFICIAL MINUTES 

JUNE 18, 2026 
ALPHARETTA CITY HALL 

COUNCIL CHAMBERS 
2 PARK PLAZA 

5:30 PM 

 
1. CALL TO ORDER 

 
Elle Taylor, Planning and Zoning Coordinator, called the meeting to order at 5:30 p.m. 

A. Election of Chair and Vice-Chair for 2026 

 Board Member Gelber nominated Michael Gordy as Chair. 
• Board Member Shippel seconded the nomination. 
• Motion carried (6-0-1) (Gordy) 

 
 Chair Gordy nominated Marc Gelber as Vice-Chair. 

• Board Member Holcombe seconded the motion. 
• Motion carried (6-0-1) (Gelber) 

2. ROLL CALL 

A. Welcome new Board Members: Brent Beecham, Craig Johnson and Tammy Lucas. 

3. APPROVAL OF MEETING MINUTES 

A. Approve Meeting Minutes of 12-18-25 

 Vice-Chair Gelber offered a motion to approve. 

• Board Member Holcombe seconded the motion. 

• Motion carried (7-0) 

 

4. PUBLIC HEARING 

A. Public Hearing Procedure 

B. V-26-09 Kusmisz/200 Sweetwater Trace 
Michael Woodman, Planning and Development Services Maanger, presented consideration 
of a variance to Unified Development Code Subsection 1.3.1(B)(1) to reduce the rear platted 
setback from 35’ to 23’ to allow for the construction of a covered screened porch. The 
property is located at 200 Sweetwater Trace and is legally described as being located in 
Land Lot 552, 1st District, 2nd Section, Fulton County, Georgia. 
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The submitted request, if approved, would allow for the construction of a covered porch at the 
rear of a single-family detached home with a reduced 23’ rear setback. The property has a 35’ 
platted rear setback. The subject property is located at 200 Sweetwater Trace in the Sweetwater 
Club subdivision. 
 
The .0125-acre property is zoned R-4A (Dwelling, ‘For-Sale’, Attached) and developed with a 
one (1) story, 2,053 square foot single-family detached home with patio at the rear. The 
subdivision was developed in unincorporated Fulton County and annexed into the City in 2005. 
Surrounding properties are zoned R-4A in the Sweetwater Club subdivision, except that the 
property to the east is zoned R-15 (Dwelling, ‘For-Sale’, Residential) and is located in the 
Northfield subdivision. Sweetwater Club lots backing up to the north and west (Harris Road) 
property lines have a 40’ rear setback, lots backing up to the east property line have a 35’ rear 
setback, lots backing up to the south property line have a 30’ rear setback, and internal lots have 
a seven-foot (7’) rear setback. 
 
A variance is requested to Unified Development Code (UDC) Subsection 1.3.1(B)(1) which states 
that “no structure shall hereafter be erected or altered to create a non-conformity.” The variance 
is requested from this UDC Subsection because the platted setback applies and not the zoning 
setback. The applicant states that the variance is necessary to increase the usable outdoor area, 
which is currently limited. The property has a platted rear setback of 35’ and the home was 
constructed with its rear wall at the 35’ rear setback line. There is an existing at-grade patio, 
which is four feet (4’) deep, and is not subject to setbacks. The applicant proposes a twelve-foot 
(12’) deep by eighteen-foot (18’) wide, or 216 square foot covered porch over the existing at-
grade patio. According to the application, no trees will be removed with the construction of the 
covered porch. 
 
The is an example of a rear setback variance being granted in the Sweetwater Club subdivision 
at 290 Sweetwater Trace. In addition, several properties appear to have legal non-conforming 
encroachments into the rear setback, including at 100, 120, 205, 210, 220, and 280 
Sweetwater Trace. 
 

• Variance Requirements 
 

 The property has exceptional conditions related to its size. The lot is 0.125 acres, or 
5,456 square feet, which leaves limited space for residential accessory structures, 
such as a cover porch or deck 

 

 Application of the ordinance would create an unnecessary hardship. The platted rear 
setback would not allow for an accessory structure on the subject property, such as a 
deck or cover porch. However, some properties located in the same subdivision have 
lesser rear setbacks, including seven-foot (7’) and 30’ rear setbacks. In addition, there 
are several examples of non-conforming rear setback encroachments in the 
subdivision. 

 

 The property has peculiar conditions related to its size. The lot is 0.125 acres, or 
5,456 square feet, which leaves limited space for residential accessory structures, 
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such as a cover porch or deck. In addition, there are several examples of non-
conforming rear setback encroachments in the subdivision. 

 
 

Staff have reviewed the applicant’s proposal against the review criteria for a variance. The 
property has exceptional and peculiar conditions related to its size. The lot is 0.125 acres, or 
5,456 square feet, which leaves limited space for residential accessory structures, such as a 
cover porch or deck. The platted rear setback would not allow for an accessory structure on 
the subject property. However, some properties located in the same subdivision have lesser 
rear setbacks allowing for residential accessory structures. In addition, there are several 
examples of non-conforming rear setback encroachments in the Sweetwater Club subdivision 
and there is one (1) example of a rear setback variance being granted. 
 

Staff recommendation is to Approve V-26-09 Kusmisz/200 Sweetwater Trace, subject to the 
following conditions: 

 
1. Covered porch shall be permitted substantially as depicted on the submitted site plan and with 

a 23’ rear setback, as approved by Staff. There shall be no tree removal related to the 
construction of the covered porch. 

 
The Applicant gave a brief presentation.  
 
 
There was no public comment. 

 Board Member Shippel offered a motion to approve with Staff recommendation. 

• Board Member Lucas seconded the motion. 

• Motion carried (7-0) 
 

C. PH-26-13 Good Stores LLC. Appeal 
This request was withdrawn by the applicant and was not be considered.  
Consideration of an appeal to administrative decision related to UDC Section 1.4.2. Defined 
terms, Definition of a Discount Store. The property is located at 7461 North Point Parkway 

and is legally described as being located in Land Lots 654, 655, 686, 687 1st District, 2nd 

Section, Fulton County, Georgia. 

 
5. ITEMS FROM BOARD MEMBERS 

6. ITEMS FROM STAFF 

7. ADJOURNMENT 

Chair Gordy adjourned the meeting at 5:45 p.m. 
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STAFF REPORT 
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I. AGENDA ITEM TITLE: V-26-14 MEDICI/275 DANIA DRIVE 

BOARD OF ZONING APPEALS: AUGUST 20, 2026 

II. STAFF RECOMMENDATION: 

Approve V-26-14 Medici/275 Dania Drive, subject to the following conditions: 
 
1. The proposed addition shall be permitted substantially as depicted on the submitted site plan and with a 

12.5’ side setback, as approved by Staff. 
2. As required by Code, specimen tree removal shall be properly recompensed. 

III. REPORT IN BRIEF: 

The applicant, Mark Medici, is requesting consideration of a variance to reduce the side setback from 25’ to 
12.5’ (south property line) to allow for an addition to a single-family detached home on 1.02 acres. A variance 
is requested from Unified Development Code (UDC) Subsection 2.2.1(D) to reduce the side setback in the AG 
(Agriculture) zoning district. The subject property is located at 275 Dania Drive in the Dania Hills subdivision. 
 

DISCUSSION 
 
The submitted request, if approved, would allow for an addition to a single-family detached home with a 
reduced 12.5’ side setback on a 1.02-acre property. A variance is requested from Unified Development 
Code (UDC) Subsection 2.2.1(D) to reduce the side setback in the AG (Agriculture) zoning district. The 
subject property is located at 275 Dania Drive in the Dania Hills subdivision. 
 
The 1.02-acre property is zoned AG and developed with a one (1) story, 1,933 square foot single-family 
detached home. Surrounding properties are zoned AG in the Dania Hills subdivision, except that the 
property to the east is zoned R-15 (Dwelling, ‘For-Sale’, Residential) and is located in the Mayfield Place 
subdivision. The average home size in Dania Hills is approximately 2,562 square feet and approximately 
half of the properties have street-facing garages or carports. Homes in the Subdivision are primarily one 
(1) and two (2) story homes with most on basements. 
 
A variance is requested to UDC Subsection 2.2.1(D) which requires a 25’ side setback in the AG zoning 
district. The applicant states that the variance is necessary to allow for a single-story master bedroom 
addition on the rear of the home in the current location of the master bedroom and continuing along the 
existing plane of the side façade of the home. The existing structure has a legal, non-conforming side 
setback of approximately fifteen feet (15’) and, as shown in the photograph below, the home footprint is 
not parallel to the south property line. Therefore, an addition in line with the existing south side plane of 
the home would increase the existing non-conforming side setback requiring a variance to further reduce it 
to twelve and a half feet (12.5’). 
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The applicant proposes a 1,299 square foot addition, which would bring the total size of the home to 
3,232 square feet. A 686 square foot covered porch is proposed behind the addition. According to the 
application, the addition has been designed to be architecturally consistent with the existing ranch home. 
The applicant’s stated objective is to maintain the history and character of the home while keeping pace 
with the property values of comparable homes in the neighborhood. One (1) tree along the existing 
fenceline on the south property may be impacted by the addition. 
 
As shown in the table below, there are examples of setback variances being approved in the Dania Hills 
subdivision. The most recent case involved the adjacent property to the north, 265 Dania Drive. That 
property was approved in 2024 allowing a reduced side setback of eight and a half feet (8.5’). Staff 
looked at existing side setbacks throughout the Dania Hills subdivision and found that approximately 71% 
of the lots have legal, non-conforming side setbacks less than 25’.  
 
Approved Setback Variances – Dania Hills 

Address Case Number Variance Request Description 
265 Dania Drive V-24-17 Side (south) setback reduction from 25’ to 8.5’ 
265 Dania Drive V-24-09 Side setback reduction from 25’ to 12.5’ 
195 Dania Drive AV230005 Install retaining wall on property line 
260 & 270 Dania Drive AV220028 Front setback reduction from 100’ to 80’ 

 
As shown in the table below, new home construction activities have been permitted on other lots in the 
Dania Hills subdivision. 
 
Building Permits – Dania Hills 

Address Type of Construction Date 
Pre-permit total area 

w/basement 
Post-permit total 

area w/basement 
265 Dania Drive New build - detached 12/18/25 1,301 SF 5,365 SF 
260 Dania Drive New build - detached 6/19/23 Undeveloped 5,255 SF 
270 Dania Drive New build - detached 6/19/23 1,925 SF 5,130 SF 
195 Danial Drive New build - detached 9/15/21 1,962 SF 5,674 SF 
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VARIANCE REQUIREMENTS 
 
The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 outlines the criteria set forth for 
granting a hardship variance. The ordinance specifically states…”a variance may be granted in whole or 
in part, or with conditions, in such individual case of unnecessary hardship upon a finding that”: 
 
1. There are extraordinary and exceptional conditions pertaining to the particular piece of property 
in question because of its size, shape or topography; or 
 
Response: The property has exceptional conditions pertaining to its size. The AG zoning district 
requires a minimum five (5) acre lot size; however, the lots in Dania Hills subdivision are one (1) acre, on 
average. In addition, over 70% of the lots in the subdivision have non-conforming side setbacks less than 
25’, including the existing structure which has a legal, non-conforming side setback on the south side of 
the property of approximately fifteen feet (15’). The applicant’s request is to increase the existing fifteen 
feet (15’) setback to twelve and a half feet (12.5’) to allow for the addition. 
 
2. The application of the Ordinance to this particular piece of property would create an unnecessary 
hardship; or 
 
Response: Application of the ordinance would create an unnecessary hardship. Application of the 
ordinance would require a significant redesign of the interior of the home and would not resolve the existing 
non-conforming side setback of the home. The applicant’s stated objective is to maintain the existing 
character of the ranch home, by maintaining the one (1) story height and utilizing the existing floor plan to 
the greatest extent possible. Based on the existing location of the master bedroom, the addition would 
naturally follow the existing plane of the south side wall of the home.  
 
3. There are conditions that are peculiar to the property which adversely affect its reasonable use or 
usability as currently zoned; or 
 
Response: The property has peculiar conditions which adversely affect its reasonable use as currently 
zoned. Over 70% of the lots in the subdivision have legal, non-conforming side setbacks less than 25’, 
including the existing structure which has a non-conforming side setback on the south side of the property 
of approximately fifteen feet (15’). The AG zoning district requires a minimum lot size of five (5) acres; 
however, the lots in the Dania Hills subdivision were platted as one (1) acre lots, on average. The 25’ side 
setback is more appropriate on five (5) acre lot, but significant limits the building envelope on a one (1) 
acre lot. 
 
CONCURRENCES 
 
Staff have reviewed the applicant’s proposal against the review criteria for a variance. The property has 
exceptional and peculiar conditions related to its size and the home having existing legal, non-conforming 
side setbacks. Lots in the Dania Hills subdivision are legal, non-conforming with respect to the minimum 
five (5) acre lot size and over 70% of the lots have existing side setbacks less than the minimum 25’. The 
existing structure has a non-conforming side setback on the south side of the property of approximately 
fifteen feet (15’) and the applicant requests a side setback of twelve and a half feet (12.5’) to allow for the 
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proposed addition. Application of the ordinance would require a significant redesign of the interior of the 
home and would not resolve the existing non-conforming side setback of the home. 
 
CITIZEN PARTICIPATION PLAN 
 
The applicant notified adjacent property owners of the variance and intent for the property. The report 
states that no objections were received. One (1) neighbor responded positively and no feedback from the 
other 2 neighbors. The Dania Hills subdivision does not have an active HOA. 

IV. ATTACHMENTS: 

• Map Series 
• Citizen Part B 
• Application 
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July 14, 2026 
 

 Mark Medici 
760 Ansley Forest Rd.  
Bulverde, TX 78163 
 
 
RE: V-26-14  Medici/275 Dania Drive 
 

 
Dear Property Owner: 

 
Please allow this letter to serve as public notice for consideration of a variance request  to allow 
for an addition to a single-family detached home on 1.02 acres. A variance is requested from 
Unified Development Code Subsection 2.2.1(D) to reduce the side yard setback from 25’ to 12.5’. 
The property is located at 275 Dania Drive and is legally described as being located in Land Lot 
1177, 2nd District, 2nd Section, Fulton County, Georgia.. 

 
This item will be considered by the Board of Zoning Appeals on Thursday, August 20, 2026 at 
5:30 p.m. The meeting will be held in the Council Chambers at City Hall, 2 Park Plaza, Alpharetta, 
GA 30009. 
 
If you have any questions regarding the request, please feel free to contact me at your 
convenience. I can be reached at markmedici1@gmail.com. 

Sincerely, 
 

 
 

Mark Medici 
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CUNNINGHAM CONSTANCE WOOD 
275 DANIA DR 

ALPHARETTA GA 30009 
 

 

GRANDE ESTATE PROPERTIES LLC 
131 ALLMOND LN 

ALPHARETTA 30 30004 
 

CHAGAS DANIEL M & OLIVEIRA ADELITA D 
2645 NIBLICK WAY 
DULUTH GA 30097 

 

 

ALCALA AMY J 
2020 BENSON CT 

ALPHARETTA GA 30009 
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