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GEORGIA

I CALL TO ORDER
. ROLL CALL
Ml PLEDGE TO THE FLAG
Iv. CONSENT AGENDA
A. Council Meeting Minutes (Meeting of 11/6/2017)

B. Alcoholic Beverage License Applications
PH-17-AB-25
Consumption on Premises
Liquor, Beer, Wine & Sunday Sales
Merritt Hospitality, LLC
d/b/a The Hotel at Avalon
9000 Avalon Blvd
Alpharetta, GA 30009
Owner: HEI Hospitality, LLC
Registered Agent: Michael Sard

PH-17-AB-26

Consumption on Premises

Beer, Wine, Liquor & Sunday Sales
North Point Sports, LLC

d/b/a Hudson Grille North POint
7955 North Point Parkway
Alpharetta, GA 30009

Owner: Amy Landau

Registered Agent: Amy Landau

V. PUBLIC HEARING

NOVEMBER 13, 2017

ALPHARETTA CITY HALL
CounciL CHAMBERS

2 PARK PLAZA

6:30 PM

A. PH-17-33 Road Abandonment Portion of Old Canton Street (Council Only)
This item has been withdrawn by the Applicant. It will not be considered.

B. CLUP-17-05/Z-17-12/V-17-28 Villa Magnolia/Parkland Communities



C. Z-17-16/CU-17-12/V-17-35 Cotton House Boutique Hotel
Consideration of a request to rezone 0.99 acres from C-2 (General Commercial) to DT-C
(Downtown Core) to allow a boutique hotel with retail/restaurant uses and removal of the
structures at 21, 29 and 35 Milton Avenue. A conditional use is requested to allow a
‘Boutique Hotel’. A variances is requested to reduce a rear setback. The property is located
at the northwest corner of Milton Avenue and Old Canton Street and is legally described as
being located in Land Lot 1269, 2nd District, 2nd Section, Fulton County, Georgia.

D. Z-17-14/V-17-32 Mid Broadwell Parc
Consideration of a request to rezone 2.18 acres from R (Dwelling, ‘For-Sale’, Residential) to
R-15 (Dwelling, ‘For-Sale’, Residential) to allow 5 ‘For-Sale’ single-family detached homes. A
variance is requested to allow a private street within residential lots. The property is located
on the north side of Mid Broadwell Road, just west of Peyton Farm Drive and is legally
described as Land Lot 1202, 2nd District, 2nd Section, Fulton County, Georgia.

E. CU-17-11 Pinstripes/360 Tech Village
Consideration of a request for conditional use to allow ‘Recreation Facilities, Indoor’ for a
bowling entertainment venue within the 360 Tech Village mixed-use development. The
property is located at the southwest corner of Haynes Bridge Road and Lakeview Parkway
and is legally described as being located in Land Lots 744, 745, 752 & 753, 1st District, 2nd
Section, Fulton County, Georgia.

VL. NEW BUSINESS
A. FY 2017 Pavement Markings (On-Call Vendor)

VIL. WORKSHOP

VIll. PUBLIC COMMENT

IX. REPORTS

X. ADJOURNMENT TO EXECUTIVE SESSION
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Submitting Department: City Clerk
Submitted By:
Meeting Date: November 13, 2017

VL.

AGENDA ITEM TITLE: COUNCIL MEETING MINUTES (MEETING OF 11/6/2017)

RECOMMENDATION:

BUDGET IMPLICATIONS:
BUDGETED ITEM: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO

TOTAL PROJECT COST:
APPROPRIATIONS:

FISCAL IMPACT: NO
INCLUDED IN CURRENT FY OPRT. BUDGET: NO

ACCOUNT TITLE/NUMBER

DOLLAR AMOUNT

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER

DOLLAR AMOUNT

REPORT IN BRIEF:

ALTERNATIVES:

ATTACHMENTS:
11-6-17 Draft Mintes
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A L P H A R ETTA OFFICE OF THE CITY CLERK
~— —~— 678-297-6003
GEORGIA WWW.AIPHARETTA.GA.US

PREPARED BY: COTY THIGPEN
PUBLISHED: November 9, 2017

This summary is provided as a convenience and service to the public, media and staff. It is not the intent to
record proceedings verbatim. Any reproduction of this summary must include this notice. Public comments are
noted as heard by Council, but not quoted or paraphrased. This document includes limited presentation by
Council and invited speakers in summary form. This is not an official record of the Alpharetta City Council
Meeting proceedings. Official Minutes are recorded and available for review.

l. CALLTO ORDER
< Mayor Belle Isle called the meeting to order at 6:30 p.m.

Il. ROLL CALL

e Council Members
0 Mayor David Belle Isle
o Chris Owens (Mayor Pro Tem)
o Jason Binder
o Jim Gilvin
0 Mike Kennedy
o Dan Merkel
o Donald Mitchell

e Staff
0 Bob Regus, City Administrator
o Coty Thigpen, City Clerk
o Sam Thomas, City Attorney
o James Drinkard, Asst. City Administrator
0 Peter Sewczwicz, Director of Public Works
0 John Robison, Director of Public Safety

o Tom Harris, Director of Finance

I, PLEDGE TO THE FLAG
V. CONSENT AGENDA
A. Council Meeting Minutes (Meeting of 10/23/2017)

B. Financial Management Report: Month Ending September 30, 2017
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< Council Member Gilvin offered a motion to approve the Consent Agenda
e The motion received a second from Council Member Mitchell
e The motion was approved 6-0

NEW BUSINESS

A. Purchase Of Armored Rescue Vehicle And Tactical Robots

e Director of Public Safety, John Robison, came forward to present this item

o The Department of Public Safety is requesting to purchase one (1) Armored Rescue Vehicle and two
(2) Tactical Robots for use by the North Fulton SWAT team composed of Officers from the cities of
Alpharetta, Milton, and Roswell for a total cost of $364,181.

e In accordance with the executed Memorandum of Understanding between Alpharetta, Milton, and
Roswell concerning SWAT services, costs will be apportioned based on population. As such,
Alpharetta’s share totals $123,821.54 and is funded through drug seizure funds. Milton’s share
totals $65,552.58. Roswell’s share totals $174,806.88. Each entity will be billed by the City at
time of invoice processing (i.e. receipt of equipment).

Armored Rescue Vehicle

OOk LN =

Currently, the North Fulton SWAT Team has no safe way to rescue citizens or officers that are under direct
gunfire. The team also has no safe way to approach buildings where crimes are ongoing. Recently, this type of
vehicle was used to rescue a motorist and her child from fast moving water during flooding conditions and to
rescue people during 100 mph hurricane force winds.

The recommended Armored Rescue Vehicle is manufactured by The Armored Group LLC and is being procured
through a General Services Administration contract (GSA171026A) under a single source designation, as this

vehicle is the only one on the market that met all of the following requirements considered vital by the North
Fulton SWAT Team:

Level IV armor plus .50 cal. Protection.

Armored protection in the gap when doors are open.

Hydraulic ram capable of moving up, down, left and right.

Side door width that accommodates entry and exit in full gear.

Overall width which allows for transport of officers in full gear and wider rear exit for officers in full gear.
Size of the vehicle must allow for use on narrow streets that are found in various subdivisions in our cities.

This vehicle is only available for purchase through the manufacturer. The purchase price for the Armored
Rescue Vehicle totals $299,995.00 and Alpharetta will purchase the vehicle, hold title/registration, and fund
the insurance policy. Costs are being apportioned as follows: Alpharetta ($101,998.30); Milton
($53,999.10); and Roswell ($143,997.60). Funding for Alpharetta’s share is coming through drug seizure
funds.

The expected operations and maintenance costs (fuel, maintenance, insurance, etc.) are $3,000 annually.

Tactical Robots

Robots make it safer for officers, suspects, and the general public because it allows the team to put the robot
inside a building or area location to gain intelligence in lieu of deploying officers in said locations. In many
cases, having the intelligence allows for the resolution of incidents without having to make entry which is safer
for all. Using robots is a nationally accepted standard for SWAT Teams across the country.

Avatar lll Robot



The Avatar Il robot is manufactured by RoboteX and is being procured under a single source designation in
accordance with the city’s procurement policy. Justification for this designation is due to the robot’s core
functionality which aligns well with the SWAT team’s needs including a large tracked base and the ability to
carry on a conversation with a suspect which can lead to the team not having to make entry.

This robot is only available through AARDVARK which is the sole distributor for RoboteX sales. The purchase

price for the Avatar lll robot totals $48,063. Costs are being apportioned as follows: Alpharetta
($16,341.42); Milton ($8,651.34); and Roswell ($23,070.24). Funding for Alpharetta’s share is coming
through drug seizure funds.

The expected operations and maintenance costs is $250 annually.

Recon Scout XL Robot

The Recon Scout XL robot is manufactured by Recon Robotics and is being procured through three competitive
quotes in accordance with the city’s procurement policy. This is a small micro-robot that can be deployed easily
in many locations because it can be thrown into doorways, windows, etc.

Quotes for this robot ranged from a low of $16,123 to a high of $17,483 (competitive quote record attached).
The selected vendor for this procurement is Recon Robotics with a low-quote purchase price for the Recon
Scout XL robot totaling $16,123. Costs are being apportioned as follows: Alpharetta ($5,481.82); Milton
($2,902.14); and Roswell ($7,739.04). Funding for Alpharetta’s share is coming through drug seizure funds.

The expected operations and maintenance costs is $250 annually.

Public Comment

None

o,

< Council Member Gilvin offered a motion to authorize the acquisition of: one (1) Armored Rescue
Vehicle through The Armored Group, LLC in an amount not to exceed $299,995; one (1) Avatar
Il robot through Aardvark in an amount not to exceed $48,063; and one (1) Recon Scout XL
robot through Recon Robotics in an amount not to exceed $16,123; and authorize the Mayor to
execute all necessary documents

e The motion received a second from Council Member Merkel

e The motion was approved 6-0

B. FY 2018 Bridge Maintenance, ITB 18-004

e Director of Public Works, Pete Sewczwicz, came forward to present this item on behalf of staff

e The award of this bid is for repair and maintenance activities at seven locations within the City of
Alpharetta based upon a GDOT State Bridge Inspection Report . The inspections are performed
on a biennial basis by representatives of the Georgia Department of Transportation. Additionally,
the City hired AECOM to preform visual inspections as well as designing the necessary repairs
and improvements. These locations and the associated tasks are as follows:

1. McGinnis Ferry Road over Big Creek

e Clean and seal all joints.
e Clean gutterlines.



o Extend the concrete encasements at Bents #4 and #4.
2. Windward Parkway (West Bound Lanes) over Camp Creek

e Repair undermining at Bent #3.
e Clean gutterlines.

3. Webb Bridge Road over Big Creek

e Clean and seal all joints.
o Clear vegetation from underneath bridge.
e Extend the concrete encasements at Bent #3, Piles #1 and #2.

4. Windward Parkway (West Bound Lanes) over Big Creek

e Extend the concrete encasements at Bent #3, Pile #3
e Clean gutterlines.

5. Mansell Road (East Bound Lanes) over Foe Killer Creek

e Repair undermining at both abutments.
e Place rip rap around Bents #2 and #3.
e Clean and seal all joints.

e Clean gutterlines.

6. Mansell Road (West Bound Lanes) over Big Creek

e Repair undermining at both abutments.
e Clear vegetation from under bridge.

7. Kimball Bridge Road over Big Creek

e Repair undermining at Bent #1
e Clean and seal all joints.

e The Department of Public Works worked with an engineering consultant, AECOM, to prepare
plans and specifications for these activities. The project advertised for competitive bids during
September 2017 and October 2017. A total of eight bids were received for the project on
October 12, 2017. The lowest five bids received were as follows:

e Massana, Inc. $310,984.00
e McCarthy Improvement Company  $325,000.00

e Proshot Concrete, Inc. $327,195.00
e The L. C. Whitford Co. Inc. $378,887.00

e Georgia Bridge & Concrete, LLC ~ $410,000.00

The apparent low bidder, Massana, Inc., is an experienced contractor and has worked on numerous projects
with similar scopes of work in Georgia for several agencies including Georgia Department of Transportation

and City of Canton. The contacted references stated that Massana, Inc. provided reliable work on time and

within budget and would utilize their services again.



Staff met with Massana, Inc.to review the scope of work and the City's expectations. Massana, Inc. assured
staff that they could complete the project for the bid amount and within the allocated time frame. Thus, staff
determined Massana, Inc. to be the lowest responsive and responsible bidder.

Once a contract with Massana, Inc. has been finalized and executed, construction may begin
immediately. The anticipated completion date is no more than 60 days from notice to proceed.

Public Comment

None

o,
o

Council Member Owens offered a motion to award ITB 18-004 to Massana, Inc. for the FY 2018
Bridge Maintenance project in an amount not to exceed $310,984.00 and authorize the Mayor
fo execute all necessary documents

The motion received a second from Council Member Merkel

The motion was approved 6-0

C. Firefighter Cancer Policy

o,
°n

Director of Finance, Tom Harris, came forward to present this item

The passage of HB 146 in 2017, known as the Firefighter Cancer Insurance bill, requires all
legally organized fire departments to provide a lump sum payment to any firefighter diagnosed
with certain types of cancer and up to three years of disability payments to firefighters who,
because of cancer illness, cannot work as a firefighter. This new benefit requirement becomes
effective on January 1, 2018. Attached is a 3 year rate guarantee quote from the Georgia
Municipal Association (GMA) for $20,750 (annual). Sufficient money is available in the budget.
GMA is offering this fully insured program (through GIRMA), backed by The Hartford, to help cities
be in compliance with the new law.

There are two coverage components required by House Bill 146 a lump sum cancer benefit; and a
long-term disability for employed firefighters. The lump sum cancer policy provides $6,250 (less
severe forms of cancer) and $25,000 (severe forms of cancer) for each diagnosis up to a lifetime
maximum of $50,000 per firefighter (employed and volunteer). The long-term cancer disability
policy provides a monthly benefit of 60% of pre-disability firefighters earnings (max $5,000 per
month per firefighter) for 36 months. For volunteer firefighters, the monthly benefit is a flat $1,500.

It should be noted that while the City already offers long-term disability for all employees, the new
law for firefighters requires certain unique benefits such as portability and volunteer firefighter
coverage that we currently can't offer under our group long-term policy. The Hartford disability
benefit will be reduced based on any duplicate coverage offered by the City.

Public Comment

None

Council Member Mitchell offered a motion to approve the resolution to become a member of
GMA's Georgia Interlocal Risk Management Agency (GIRMA) and authorize the mayor to
execute all necessary documents to provide City of Alpharetta firefighters with statutorily required
firefighter cancer coverage

The motion received a second from Council Member Gilvin



VI.

VII.

VIII.

IX.

The motion was approved 6-0

WORKSHOP

o,
o

Council Member Binder joined the meeting

A. North Fulton Comprehensive Transportation Plan: Draft Recommendations Report

Senior Engineer, Eric Graves, came forward to intfroduce members of our consultant team from
Kimley Horn who provided a brief overview of the North Fulton Comprehensive Transportation
Plan Draft

This is the 1 presentation of the draft before Council and will come back for further consideration
at a later date

PUBLIC COMMENT

None

REPORTS

Council Member Owens recognized the great work being done by the Lionheart School and
specifically recognized the “Lionheart Works” program that recently toured City Hall and City
Center

City Administrator Bob Regus provided an update that the City History Museum officially is under
construction as of today

Mr. Regus also announced that the City has finalized an agreement with city of Milton for our joint
park venture

Council Member Mitchell reminded all to vote in the City of Alpharetta Election tomorrow, Tuesday,
November 7th

ADJOURNMENT TO EXECUTIVE SESSION

o,
°n

Council Member Merkel offered a motion fo adjourn info Executive Session
The motion received a second from Council Member Kennedy

The motion was approved /-0

Respectfully submitted,

Coty Thigpen
City Clerk

wbg%m
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Submitting Department: Administration
Submitted By:
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GEQORGIA

. AGENDA ITEM TITLE: ALCOHOLIC BEVERAGE LICENSE APPLICATIONS
PH-17-AB-25
CONSUMPTION ON PREMISES
LIQUOR, BEER, WINE & SUNDAY SALES
MERRITT HOSPITALITY, LLC
D/B/A THE HOTEL AT AVALON
9000 AVALON BLVD
ALPHARETTA, GA 30009
OWNER: HEI HOSPITALITY, LLC
REGISTERED AGENT: MICHAEL SARD

PH-17-AB-26

CONSUMPTION ON PREMISES

BEER, WINE, LIQUOR & SUNDAY SALES
NORTH POINT SPORTS, LLC

D/B/A HUDSON GRILLE NORTH POINT
7955 NORTH POINT PARKWAY
ALPHARETTA, GA 30009

OWNER: AMY LANDAU

REGISTERED AGENT: AMY LANDAU

. RECOMMENDATION:

lll. BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

IV. REPORT IN BRIEF:

V. ALTERNATIVES:

VI. ATTACHMENTS:



CITY COUNCIL MEETING
STAFF REPORT

T GEORGIA SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT
SUBMITTED BY: KATHI COOK
DRAFTED BY: MICHAEL WOODMAN
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ALPHARETTA

AGENDA ITEM TITLE; CLUP-17-05/Z-17-12/V-17-28 VILLA MAGNOLA/PARKLAND COMMUNITIES
City COUNCIL: NOVEMBER 13, 2017

This item was heard at the November 2, 2017 Planning Commission meeting. Several residents spoke in favor
and in opposition to the request, with concerns over losing Matilda’s music venue, traffic and residential not being
appropriate for the area. After discussion, the Planning Commission recommended to approve the item, subject
to conditions. Vote (5-2)

RECOMMENDATION:
Approve CLUP-17-05/Z-17-06/V-17-13 Villa Magnolia/Parkland Communities, subject to the following

conditions:

1. The site, consisting of approximately 3.53 acres, shall be zoned DT-R and developed substantially similar to
site plan submitted by Advanced Engineering + Planning, dated 10/13/2017, except for modifications
required to comply with the conditions below. However, lot yield depicted is not guaranteed and subject to
meeting all City code requirements and conditions of zoning. Commercial building shall remain as depicted
on the approved site plan.

2. The comprehensive land use plan designation of the property shall be Downtown Residential Density.

3. Minimum building setbacks shall be:

a. Front- 10
b. Side -0’ (10’ between structures)
c. Rear - 10’ (as measured from edge of alley)

4. Architecture and materials shall be substantially similar to the submitted renderings, except for modifications
required to comply with these conditions and Staff comments, and in compliance with the Alpharetta
Downtown Code subject to approval by Staff. Front porches and stoops shall have a minimum depth of 8'.
Bay windows shall have a minimum depth of 2".

5. A minimum 20’ partially disturbed buffer, replanted where sparse, shall be provided to the east and west
and shall be supplemented with evergreen trees and shrubs to provide a visual screen, as approved by Staff.
A minimum 30 partially disturbed buffer, replanted where sparse, shall be provided to the north due to the
additional clearing for sewer connection and detention pond. Grading and tree removal shall be minimized
within the buffers. Developer shall remove exotic and invasive trees and shrubs within open space, buffers
and tree save areas and replant where sparse as approved by Staff.

6. A 25" landscape strip shall be provided for the western half of property frontage on South Main Street.
Landscape strip shall include a minimum 3’ berm or decorative wall. Final approval of landscape strip by
Staff. Landscape strip shall not be within overhead lines to ensure proper tree canopy can be established.

7. Final streetscape shall match the approved Downtown streetscape standards and include decorative
pedestrian lighting as approved by Staff.

8. Amenity space shall be developed with a 10" concrete sidewalk, as depicted on the site plan, including a
connection to the fronts of units. Amenity space shall include landscape, hardscape, seating and pedestrian-
scale lighting, as approved by Staff. Landscape shall include plant selections promoting the historic district.
Developer shall dedicate a minimum 10’ permanent easement to the City for public access over the trail.

Developer shall provide City typical wayfinding signage along the trail and at locations determined by Staff.
1



10.
1.

12.
13.

14.

15.
16.
17.
18.
19.
20.
21.

22.
23.

Tree save area at the project entrance shall include entrance plaza, seating and ornamental plantings as
approved by Staff. Landscape, hardscape, fences and walls shall complement materials used in the
Downtown, as approved by Staff. Creeping fig or another creeping vine shall be planted to cover decorative
and retaining walls as approved by Staff.

Development shall not be gated and alley will be private and maintained by the HOA.

Pedestrian and vehicular connection shall be provided between the project site and Alpharetta Square to the
east, if agreed to by the adjacent property owner.

Fencing visible from the street shall be decorative as approved by Staff.

Existing trees shall be preserved as depicted on site plan prepared by Advanced Engineering + Planning,
dated 10/13/2017. In addition, the developer shall save tree #16 (29" Hickory). Additional encroachments
shall be allowed per this plan with additional tree care to offset the encroachment, as approved by Staff.
Street trees shall be required along South Main Street within the beauty strip, as well as behind the sidewalks
as a continuation of what has been previously planted or designed in the Downtown and outside of any utility
easements, as approved by Staff. In lieu of tree grates, the soil area around street trees shall be planted with
evergreen ornamental grasses, groundcovers and/or shrubs.

Offsite disturbance shall require easement approval by City Attorney. At a minimum, existing storm drain
pipe shall be replaced and outlet ditch shall be river rock encased in concrete.

Offssite tree encroachment shall be limited to no more than 20% on the CRZ and shall require
notification/approval by property owner, as approved by administrative variance.

Overall impervious area (lot coverage) of the site shall not exceed 50%.

Decorative paver apron shall be required at the project driveway as approved by Staff.

Developer shall ensure that GDOT's South Main Street recommended improvements are incorporated into the
development plan. The Developer shall dedicate any necessary right-of-way for improvements that are not
currently being acquired by GDOT from the property owner.

No more than 3 of the residential units shall be permitted to be rented, as recorded in the HOA's declarations
and covenants.

Overhead utilities within the site shall be placed underground.

Commercial building shall be renovated prior to the 10™ Certificate of Occupancy.

Applicant shall donate music venue structures to the City, if approved by Staff.

REPORT IN BRIEF:

The applicant, Parkland Communities, is requesting a rezoning of 3.53 acres from C-1 (Neighborhood
Commercial), C-2 (General Commercial) and AG (Agriculture) to DT-R (Downtown Residential) to allow for the
construction of 26 ‘For-Sale’ single-family detached homes. The property is currently developed as Matilda’s,
which is a collective of art and antique shops, as well as a music venue. A comprehensive land use plan
amendment is requested from ‘Mixed Use’ to ‘Downtown Residential Density’. Variances are requested to reduce
undisturbed buffers and to allow a private street within a residential lot. The property is located at 377 South
Main Street, on the north side of South Main Street west of Maxwell Road.

DISCUSSION

The submitted request, if approved, will allow for the development of 26 ‘For-Sale” single-family detached

homes on 3.53 acres with a density of 7.37 dwelling units per acre. The property is currently developed
as Matilda’s Market and music venue. The subject property is located at 377 South Main Street on the
north side of South Main Street just west of Maxwell Road.

The property is zoned C-1, C-2 and AG and is developed with four (4) commercial buildings. It was

developed under Fulton County and annexed into the City in 2005. Surrounding properties are zoned SU
to the north, C-1 and C-2 to the east, C-1 to the south and Ol to the west. Wills Park is adjacent to the

2



north, Alpharetta Medical and Dental Office Park to the west, Sweet Samba and Sing Like a Star to the
south and Alpharetta Square (Amana Academy) and a barber shop are located to the east. The property
has a Comprehensive Land Use Plan designation of ‘Mixed Use’. The applicant proposes to amend the
comprehensive land use plan designation to ‘Downtown Residential Density”.

As stated below, the Downtown Master Plan characterizes future development in the South Main Street
corridor as both single-use and mixed-use development in a walkable setting with significant landscaping
to set the area apart from other areas.

“Future development in South Main could include single-use commercial, commercial with above-shop offices
or dwelling units, live/work units, townhouses, or small lot single-family uses. Regardless of use, buildings
should incorporate side or rear parking in order to allow them to front widened sidewalks. More landscaping
should also be incorporated to differentiate the character of South Main from other districts.”

Over 200 single-family detached (SFD) units have been approved in the Downtown Overlay. However,
there has been little development or redevelopment activity in the South Main Street Corridor, with the
exception of the Perling site at the corner of Devore Road and South Main Street and an assisted living
facility at the corner of South Main Street and Wills Road. The Perling development was approved for a
mix of uses, including office, retail, restaurant, brewery, ‘ForRent’ apartment units and single-family
detached or townhome units.

The proposed density is 7.37 dwelling units per acre. The only residential comparison in the South Main
Street corridor is the Perling development. The Perling site was rezoned in January 2017 with an overall
density of 16 dwelling units per acre, which included a ‘For-Sale’ density of 6.04 dwelling units per acre.

The following variances are requested from the regulations in the Unified Development Code (UDC):

1. UDC Subsection 3.2.8(B)(1)(a): A variance to reduce the required undisturbed buffer for a new
‘For-Sale’ development adjacent to an existing non-residential use with no buffer present along the
north, east and west property lines from 50’ to 20". This request is supportable given the vision to
enhance walkability and integrate a mix of uses within mixed-use areas of the Downtown. However,
the applicant’s site plan depicts grading and tree removal within the reduced buffers. If approved,
it is recommended that tree removal be minimized within the buffers. Also, due to the detention
pond location and off-site easements, the north buffer should be a minimum 30".

2. UDC Subsection 1.4.2: A variance is requested to the definition of ‘Lot’ to allow a private street
within residential lots. The definition of a “lot’ is provided below.

“A portion of a subdivision, or any other parcel of land, intended as a unit for transfer of ownership or for
development or both. In determining the area and dimensions of a lot, no part of the street right-of-way or
private street easement may be included.”

The subject property is narrow (approximately 237’ wide), requires buffers on 3 sides and the
product type requires parking be accessed from an alley. A combination of the existing conditions
and zoning regulations limit how the site can be laid out. The site plan depicts a private alley within
the residential lots. The majority of lots have a lot coverage of 67%, which is just below the maximum

3



70% permitted in the DT-R zoning district. Overall lot coverage is shown to be 54%. If approved,
a condition is recommended to further reduce the lot coverage of the site to no more than 50%.

SITE PLAN

The submitted site plan depicts 26 single-family detached lots on 3.53 acres. Homes are proposed to be
three (3) stories or 35’ and are oriented to a central, linear amenity space. Lots range in size from 2,678
to 3,190 square feet, with a minimum lot width of 30’. Homes are proposed to be rear-entry with access
from a private alley. A 25’ landscape strip is depicted along the western half of the property frontage on
South Main Street and 20’ partially disturbed buffers are depicted along the east, north and west property
lines.

One (1) project driveway is depicted on South Main Street, adjacent to an existing 1-story commercial
building that the applicant proposes to renovate and use as a professional office. However, the office
parcel is not part of the applicant’s public hearing request. 18 on-street, guest parking spaces are provided
on the north end of the site, which exceeds the Downtown Code requirement of 0.15 parking spaces per
residential unit. Minimum building setbacks are proposed as follows:

e Interior (Front) = 10’
e Internal (Side) - O’
e Internal (Rear) - 10’, as measured from edge of pavement

The site plan depicts 0.57 acres of amenity space consisting of a central linear park, tree save area and
courtyard area. A ten-foot (10) sidewalk, including 10’ public easement, is depicted within the linear park,
providing a connection between the multi-use trail in Wills Park and the sidewalk along South Main Street.
A courtyard area is provided between Lots 22 and 23 and includes benches, a pergola and a trellis.
Improvements are not depicted within the tree save area at the project entrance. However, staff
recommends ornamental landscaping, seating and other improvements within this area. The Downtown
Code requires a minimum 10% amenity space, of which the applicant’s site plan proposes 16%.

There are several trees on the subject property, consisting of a mix of Hardwoods and Pines. Tree save
areas are depicted along South Main Street and around the perimeter of the property. The tree protection
plan depicts tree protection fence within the 20" undisturbed buffer along the east, west and north sides of
the property. If approved, staff recommends a condition to minimize grading and tree removal within the
20’ partially disturbed buffer, as well as specific tree saves within perimeter buffers.

Typical lot coverage is shown to be 67%, except that two (2) have lot coverages between 46-48%. The
overall lot coverage of the site is 54%. Driveways are depicted to be pervious pavers, which does not count
toward lot coverage. The maximum lot coverage permitted in the DT-R zoning district is 70%. A walled
stormwater management area is depicted in the northwest corner of the site. Underground detention is
proposed within the east-west section of alley, just south of the stormwater management area.

According to the applicant, homes will be 3- and 4-bedrooms with price points starting at $450,000.00.
Homes will range in size from 2,200 to 2,500 square feet.



ELEVATIONS

The applicant provided a design book, including renderings reflecting ltalianate architecture. The
renderings depict a three-bay front facade with tower feature that is repeated on each unit. In order to
address staff concerns over the repetition of the tower feature, the applicant submitted a revised design
book depicting three (3) elevations. One elevation includes the tower feature, one has a double front porch
and one has a flat elevation. Materials are proposed to be a mix of brick, stone and/or cementitious siding
with standing seam metal roof accents.

The City’s Downtown Consultant reviewed the proposed design book and finds the elevations to be
generally in compliance with the Downtown Design Guidelines. The following comments were provided by
the Downtown Consultant:

e Units on Main Street, especially the side elevations are of vital importance.

e Every unit is exactly the same, with the same floor plan. Only subtle variations in materials proposed.

e The tower feature repetition is overkill. Cupola would be a good addition here and there or use it to make
extraordinary units closest fo Main St.

o Shed roof over porch with ltalianate style is typically almost flat. The cornice detail takes more prominence
than the roof surface above.

e Windows should be taller and thinner to match historic examples.

e Provide elevation showing all units, so that staff can approve location and distribution of 3-elevation plan.

e Materials and colors should differ to add diversity and multiple interest.

TRAFFIC

As shown in the table below, the proposed 26-unit single-family detached subdivision would generate less
than 33 PM Peak Hour trips.

Table 1: Trip Generation

ITE Daily Traffic AM Peak Hour PM Peak Hour
Code | tota)

Land Use Density
Enter | Exit | Total | Enter | Exit | Total | Enter | Exit

Single-Famil ,
g%lached y 28 units 210 326 163 163 29 7 22 33 21 12

Total 326 163 163 29 7 22 l 33 21 12

Note: No reductions for alternative transportation modes (walking, cycling, transit, carpooiing, etc.) and mixed-use were taken.

SCHOOLS

Residential development is known to increase school enrollment. Fulton County calculated the potential
maximum number of children who may live on the property by using the Fulton County Schools standard
calculation to identify the number of children that a residential development will generate. The following
chart outlines these figures:



FULTON COUNTY SCHOOLS - 26 Single-Family Detached Units

School Single Family Average #
Manning Oaks Elementary School 2 to 13 students
Northwestern Middle School 0 to 5 students

Milton High School 2 to 10 students

TOTAL 4 to 28 students

Based on the total figure for all three school levels, it can be assumed that the proposed development could
house approximately 4 — 28 school age children. Numbers provided by Fulton County Schools show that
Northwestern Middle School has capacity; however, Manning Oaks Elementary School and Milton High
School are currently over capacity.

STANDARDS FOR ZONING CHANGES

The Planning Commission and the City Council shall consider the following standards in considering a
rezoning application, giving due weight or priority to those factors particularly appropriate to the
circumstances of each application:

a. Whether the zoning proposal will permit a use that is suitable in view of the zoning use and
development of adjacent and nearby property.

Response: The zoning proposal would be suitable in the South Main Street Corridor as it relates to
providing a mix of uses to reduce vehicular trips and promoting walkability. If approved, conditions are
recommended requiring additional tree saves and minimum 20" undisturbed buffers.

b. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or nearby
property.
Response: The zoning proposal would not adversely affect the existing use or usability of adjacent or

nearby properties, if conditions are approved requiring perimeter tree saves and buffers.
c. Whether the zoning proposal will adversely affect the natural environment.

Response: The applicant’s proposal should not have significant impacts on the natural environment, if
conditions are approved requiring tree save areas and minimizing grading and tree removal in the buffers.

d. Whether there are substantial reasons why the property cannot or should not be used as currently
zoned.
Response: The subject property could be developed with a variety of commercial uses, as well as a

residential use on the portion of the property zoned AG. However, additional retail uses, especially
standalone retail uses, are not needed in the South Main Street corridor.

e. Whether the zoning proposal will result in a use that will or could cause an excessive or burdensome
use of public facilities or services, including but not limited to existing streets and transportation facilities,
schools, water or sewer utilities, and police or fire protection.
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Response: The proposed change in use from commercial fo residential would generafe a greater
demand public facilities and services, such as parks and recreational programs, fire and police, and
schools. However, the proposed residential use would produce fewer vehicular trips than a retail use.

f. Whether the zoning proposal is supported by new or changing conditions not anticipated or
reflected in the existing zoning on the property.

Response: The subject property is located in the Downtown Overlay, which includes opportunities for
properties fo be developed under the new Downtown zoning districts.

g. Whether the zoning proposal reflects a reasonable balance between the promotion of the public
health, safety, morality or general welfare against the right to unrestricted use of property.

Response: The applicant’s zoning proposal generally reflects a reasonable balance as the proposed
development is consistent with the Downtown Master Plan. However, staff recommends condiitions fo protect
the tree canopy and enhance walkability and connectivity.

h. Whether there are substantial reasons why the property cannot be used in accordance with existing
zoning.
Response: The subject property could be developed with a variety of commercial uses, as well as a

residential use on the portion of the property zoned AG. However, additional retail uses, especially
standalone retail uses, are not needed in the South Main Street corridor.

i. The extent to which the zoning proposal is consistent with the Comprehensive Plan.

Response: The request fo allow small lot ‘For-Sale’ single-family use is consistent with the Downfown
Master Plan’s vision for the South Main Street corridor. However, the applicant is requesting fo change the
Comprehensive Land Use Plan designation of the property from Mixed Use fo Downfown Residential Density
in order fo comply with the future land use and zoning matrix.

COMPREHENSIVE LAND USE PLAN

Unified Development Code Section 4.1.3 Standards for CLUP amendment approval, provides the following
criteria for consideration when evaluating a request for a change in land use:

A. The extent to which a change in the economy, land use or development opportunities of the area has
occurred.

Response: The request fo allow small lot ‘For-Sale’ single-family use is consistent with the Downtown
Master Plan’s vision for the South Main Street corridor. However, the applicant is requesting fo change the
Comprehensive Land Use Plan designation of the property from Mixed Use to Downfown Residential Density
in order fo comply with the future land use and zoning matrix.

B. The extent to which the proposed designation is in compliance with the goals and policies of the Plan.
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Response: The request fo allow small lot ‘For-Sale’ single-family use is consistent with the Downtown
Master Plan’s vision for the South Main Street corridor. However, the applicant is requesting fo change the
Comprehensive Land Use Plan designation of the property from Mixed Use to Downtown Residential Density
in order to comply with the future land use and zoning matrix.

C. The extent to which the proposed designation would require changes in the provision of public facilities
and services.

Response: The proposed change in use from commercial fo residential would generate a greafer
demand public facilities and services, such as parks and recreational programs, fire and police, and
schools. However, the proposed residential use could produce fewer vehicular trips than retail uses.

D. The extent to which the proposed designation would impact the public health, safety, and welfare.

Response: If approved for a change in use, conditions are recommended requiring screening,
protection of the tree canopy, connectivity, and architectural standards.

E. The extent to which additional land area is needed to be developed for a specific type of use.
Response: Not applicable.

F. The extent to which area demographics or projections are not occurring as projected.
Response: Not applicable.

VARIANCE REVIEW CRITERIA

The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 outlines the criteria set forth for
granting a variance. The ordinance specifically states..."a variance may be granted in whole or in part,
or with conditions, in such individual case of unnecessary hardship upon a finding that”:

(1) There are extraordinary and exceptional conditions pertaining to the particular piece of property
in question because of its size, shape or topography; or

Response: The subject property has a narrow shape and is completely surrounded by commercial
development. The Downtown Master Plan lists the 50° undisturbed buffer requirement between residential
and non-residential uses as a weakness that may affect walkable downtown development on smaller
downtown properties. The vision for the South Main Street corridor allows small lot single-family uses that
are rear-loaded, with walkable infrastructure and heavy landscaping. However, this site is adjacent to a
City park and walking trail and should provide heavy landscaping. In addition, the north buffer should be
increased to a minimum 30’ dve fo the defention pond at the rear of the property, as well as additional
clearing for offsite drainage easements and sewer connections.

(2)  The application of the Ordinance to this particular piece of property would create an unnecessary
hardship; or



Response: The widlth of the subject property is approximately 230°. Since the property is surrounded
by commercial uses with no existing buffers, the UDC requires 50" undlisturbed buffers along the north, east
and west sides of the applicant’s property. Affer streelfs) are added fo the site plan, the buildable area of
the sife is significantly limited.

(3) There are conditions that are peculiar to the property which adversely affect its reasonable use or
usability as currently zoned; or

Response: The subject property has a narrow shape and is completely surrounded by commercial
development. The Downtown Master Plan lists the 50 undisturbed buffer requirement between residential
and non-residential uses as a weakness that may affect walkable downtown development on smaller
downtown properties. The vision for the South Main Street corridor allows small lot single-family uses that
are rear-loaded, with walkable infrastructure and heavy landscaping.

(4) Relief, if granted, would not cause substantial detriment to the public good or impair the purpose
and intent of the City of Alpharetta ordinances.

Response:  Approval would not cause substantial detriment fo the public good as the site plan has been
laid out fo comply with the vision for development in the South Main Street corridor. If approved, staff
recommend's conditions fo profect the tree canopy, minimize grading and tree removal in the buffers and
fo reduce the overall lot coverage to no more than 50%.

CONCURRENCES

Staff has reviewed the applicant’s proposal and finds that it can generally support the applicant’s request
for comprehensive land use plan amendment, rezoning and variances. The proposed rezoning and
associated zoning plan are consistent with the vision for the South Main Street corridor, which allows small
lot single-family uses that are rear-loaded, with walkable infrastructure and heavy landscaping.

Variances to reduce buffers and allow a private street within residential lots can be supported given the
narrow shape of the property combined with the vision for development in the South Main Street corridor.
The Downtown Master Plan lists the 50" undisturbed buffer requirement between residential and non-
residential uses as a weakness that may affect walkable downtown development on smaller downtown
properties. The maximum lot coverage, including the alley, sidewalk and building footprint is 67%, which
is below the maximum 70% lot coverage permitted in the DT-R zoning district. If approved, staff
recommends conditions to protect the tree canopy, minimize grading and tree removal in the buffers and
to reduce the overall lot coverage to no more than 50%.

If the City grants off-site easements, the existing plastic drain pipe system should be replaced and the outfall
channel should require decorative rock to give a natural look to the defined channel.

CITIZEN PARTICIPATION PLAN

The report submitted by the applicant states that property owners within 500" were contacted regarding
the applicant’s intent. The report states that one resident had concerns over traffic.



V. ATTACHMENTS:

e Site Plan
e Renderings
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