
PLANNING COMMISSION MEETING
MARCH 1, 2018
ALPHARETTA CITY HALL

COUNCIL CHAMBERS
2 PARK PLAZA

6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  APPROVAL OF MEETING MINUTES 

 a. February 1, 2018 Minutes 

IV.  ITEMS FROM BOARD MEMBERS 

V.  ITEMS FROM STAFF 

VI.  PUBLIC HEARING 

 a.  Z­17­15/V­17­30 10 & 37 Roswell Street/Alpharetta Town Commons 
Consideration of a request to rezone 0.47 acres from SU (Special Use) to C­2 (General 
Commercial) to allow an existing building to be used for a restaurant with music venue. A 
3,500 square foot expansion of the La Casa building is also proposed. A variance is 
requested to reduce parking requirements. The property is located at 10 & 37 Roswell Street 
and is legally described as being located in Land Lot 1269, 2nd District, 2nd Section, Fulton 
County, Georgia. 

VII.  ADJOURNMENT 
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PLANNING COMMISSION MEETING 
FEBRUARY 1, 2018 

ALPHARETTA CITY HALL 
COUNCIL CHAMBERS 

2 PARK PLAZA 
6:30 PM 

 

This summary is provided as a convenience and service to the public, media and staff. It is not the 
intent to record proceedings verbatim. Any reproduction of this summary must include this notice. 
Public comments are noted as heard by the Planning Commission, but not quoted or paraphrased. 
This document includes limited presentation by the Planning Commission and invited speakers in 
summary form. This is not an official record of the Alpharetta Planning Commission Meeting proceedings. 
Official Minutes are recorded and available for review. 
 

 
 
I. CALL TO ORDER   

a. Welcome Candy Waylock, new Planning Commissioner    
 

b. Election of 2018 Officers  
 

 Commissioner Richard nominated Francis Kung’u as Chairman for 2018 

• The nomination was seconded by Commissioner Goss 

• The motion was approved (6-0-1) Kung’u 

• Chairman Kung’u accepted 
 

 Commissioner Goss nominated Karen Richard as Vice-Chairman for 2018 

• The nomination was seconded by Commissioner Hipes 

• The motion was approved (6-0-1) Richard 

• Commissioner Richard accepted 
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II. ROLL CALL 
 

Members Present 

• Francis Kung’u 

• Larry Attig 

• John Hipes 

• Fergal Brady 

•  Karen Richard 

• John Goss 

• Steve Usry (Non- Voting) 

 

Members Absent 

• Rob Partee 

 

Staff Present 

• Kathi Cook, Director of Community Development 

• Eric Graves, Senior Traffic Engineer 

• Michael Woodman, Senior Planner 

• Elle Taylor, Planning and Zoning Coordinator 

 

III. APPROVAL OF MEETING MINUTES    

a. January 2018 Meeting Minutes 

 Commissioner Brady offered a motion to approve 

• The nomination was seconded by Commissioner Goss 

• The motion was approved (6-0-1) Waylock 

 
 
IV. ITEMS FROM BOARD MEMBERS 

V. ITEMS FROM STAFF 
 
 

VI. PUBLIC HEARING 
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a. Z­17­15/V­17­30 Alpharetta Town Commons LLC/ 10 & 20 Roswell St    
 

This item was deferred by the Applicant until Planning Commission, March 1, 
2018.  
 

 

b. PH­17­37 UDC Changes Downtown Code (Parking)    
 

Caleb Racicot of TSW, presented consideration of text amendments to the Unified 
Development Code to address Downtown Parking.  
 
Kathi Cook, Director of Community Development ,  discussed history of the 
proposed amendment.  
 
There was no Public Comment. 
 
After discussion on: 
 

• Hotel parking Requirements for Limited Service Hotel 
• Exception F3 

 
 Commissioner HIpes  offered a motion to Approve with the one provision as 

part of this motion that 2.4.F#, the language after the word “unnecessary” 
beginning with the word “or “ be stricken – where it says “ Or where such 
regulation would impose an unreasonable hardship upon the use of the lot” 
that that verbiage be stricken and part of this motion recommend that the 
language suggested by the presenter be included when submitted to the 
Council.  

 
• The motion received a second from Commissioner Brady 

• Commissioner Richard  offered a Friendly Amendment on 2.4.e1 which is the 
schedule for the in lieu parking fees for the first threshold would you consider 
a 1-5 spaces at a $500 per space and then 5-10 at the $7000 per space 

• Commissioner Hipes did not  accept the Amendment 

 
• The Motion failed (3-4)(Kung’u, Goss, Richard, Waylock) 

 
There was discussion during the Motion that all of the Presenter’s suggestions be 
added. “ or when there are conditions of lot size, lot shape, topography, natural 
features, existing buildings, existing trees, or required buffers that prevent the 
requirement from being provided”  
 



4 
 

c. CLUP­17­06/Z­17­18/V­17­39 Twelve Forty­Five Rucker Rd/Budier    
 

Michael Woodman, Senior Planner, presented consideration of a request to rezone 
1.85 acres from AG (Agriculture) to R­8A/D (Dwelling ‘For­Sale’, 
Attached/Detached Residential) to allow for the subdivision of the property into 
eight (8) single­family detached lots. A comprehensive land use plan amendment is 
requested from Low Density Residential to High Density Residential and a variance 
is requested to allow a hammerhead turnaround in lieu of a cul­de­sac. The property 
is located at 1245 Rucker Road on the south side of Rucker Road and east of Harris 
Road and is legally described as being located in Land Lot 1275, 2nd District, 2nd 
Section, Fulton County, Georgia 
 
 
Don Rolader and Jim Hamilton presented for the Applicant. 
 
Chairman Kung’u opened the floor to Public Comment at 7:16 p.m. 
 
1. Cheryl Rand, 2145 Fairfax Drive 
 
2. Mark Maselli, 160 Sweetwater Trace 
 
Concerns: 
 

1.  No compelling reason for CLUP amendment 
2. High Density 
3. Need accommodation for trees 
4. Replacement plan for large trees 

 
 

After discussion of: 
 

• FLUP is predominately low density 
• Site Plan 
• Depth from road to end of property 
• Property to west being approved by Fulton County 
• Options to hide detention pond 
• Mid Broadwell Development 
• Harris Walk detention pond 
• Hammerhead 
• Enrollment projections for schools 
• Size of property 
• Site distance requirements 
• Reasons for two detention ponds 
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• Applicant not willing to decrease from 8 lots  
• Proximity of sidewalk to detention pond 
• Landscaping to create a buffer 
• Price points similar to surrounding developments ($500 -600’s) 
• Small lot, detached residential product 
• Surrounding property zonings 
• Current Traffic issues on Rucker Rd 
• Precedent 
• Buffer Requirements 
• Citizen Participation Outreach 
• R12 zoning  
• Elevations 
• Square footage 3000 -4000 sf 
• Condition #4 

 
 Commissioner Brady offered a motion to deny 

• Vice-Chairman Richard seconded the motion 
• The motion was approved (7-0) 

 

d. PH­17­16 Northpoint LCI Update    
 

Eric Bosman of Kimley- Horn presented consideration of an update to the North Point 
Activity Center Livable Centers Initiative (LCI). 
 
Chairman Kung’u opened the floor to Public Comment at 9:30 p.m. 
 

1. Steve Usry - In Favor 
 
After discussion of: 
 

• Community Input 
• Private Public Partnership 

 
 Commissioner Attig offered a motion to approve 

• Commissioner Brady seconded the motion 
• The motion was approved (7-0) 

 
 

 

VII. ADJOURNMENT   Chairman Kung’u adjourned the meeting at 9:33 p.m. 



CITY COUNCIL MEETING 
STAFF REPORT 

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT  
SUBMITTED BY:  KATHI COOK 

DRAFTED BY:  MICHAEL WOODMAN 
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I. AGENDA ITEM TITLE: Z-17-15/V-17-30 ALPHARETTA TOWN COMMONS/10 ROSWELL STREET 

PLANNING COMMISSION: MARCH 1, 2018 

CITY COUNCIL:   MARCH 26, 2018 

II. RECOMMENDATION: 

Approve Z-17-15/V-17-30 Rothman/10 and 20 Roswell Street, 37 Old Roswell Street subject to the following 
conditions: 
 
1. Property shall be zoned C2 and restricted to office, restaurant, retail, art studio, and beauty salon/barber 

shop. A music venue shall be permitted and restricted to a maximum of 330 seats.  
2. Music venue shall be restricted to operate from 8pm -12pm on Friday and Saturday evenings.  Music venue 

parking shall be directed to Roswell Street public lot to avoid impacts to existing restaurants in addition to 
offsite private accommodations. Applicant shall be required to submit an offsite parking plan and 
agreement to City Staff to mitigate impacts that may include off site valet and temporary signage to direct 
patrons to offsite parking.  Applicant shall provide renewed parking agreement each year for music/event 
space portion of restaurant prior to receiving a business license.  

3. Existing building modifications shall require Design Review Board approval and at a minimum applicant 
shall replace existing awnings, add outdoor seating and landscape planters.  

4. In-lieu of paying for all 70 spaces since an offsite agreement with the animal hospital has been provided for 
43 parking spaces, the applicant shall pay into the downtown fund the fee equal to cover the remaining 27 
spaces. Amount shall be determined by the in-lieu fees approved by City Council.  The amount may be 
further reduced if offsite parking agreements are provided within 500’ of the site as approved by Staff.  If 
any leases are not extended or renewed the applicant shall be required to pay in lieu fee for spaces prior 
to a business license.  

5. Developer shall provide the City with a binding legal agreement providing for the protection and 
maintenance of the Phillips House (La Casa building). 

6. La Casa addition shall not detract from the historical features of the structure and shall compliment and 
coordinate with corner pocket park. Design Review Board approval shall be required.  

7. Applicant shall provide additional dumpster on the property within an approved enclosure to accommodate 
the additional restaurant volume.  

III. REPORT IN BRIEF: 

The applicant, Bob Rothman, is requesting a rezoning from SU to C2 and a parking variance to allow existing 
office uses within a building to convert to restaurant and a music venue. The existing salon and corner 
restaurant would remain.  The applicant is also requesting a 3,500 square foot addition to the La Casa 
restaurant at 37 Old Roswell Street. The applicant requests a parking variance.  The subject property is located 
at 10 Roswell Street and 37 Old Roswell Street. Both addresses are part of one combined property. 
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DISCUSSION 
 
The submitted request, if approved, will allow an existing building to operate a music venue and 
restaurant where office previously existed and continue the existing salon and restaurant uses.  One 
variance is requested as well as a parking variance in order to permit off site parking.  
 
10 Roswell Street 
 
The existing 2-story building at 10 Roswell Street is currently occupied with the Corner Deli and Aria Hair 
Salon. Office users have moved from the building and the applicant plans to convert the space to a music 
venue with approximately 330 seats and restaurant. Although these uses would be permitted by right 
within C2 zoning, this parcel is zoned SU (Special Use). It is zoned Special Use because the land was 
once owned by the City and when sold in 2013 the zoning was not changed. The sales document 
allowed many C2 uses permitted by right with the statement “and other retail uses permitted by the C-2 
zoning classification under the City of Alpharetta’s zoning ordinance and typically found in community or 
neighborhood shopping centers in the City of Alpharetta.” Because a music venue of this size did not 
exist in other shopping centers in Alpharetta Staff informed the applicant that a rezoning was needed.  
 
The use would occupy the top floor, about 5,000 square feet which could hold approximately 333 
people. Code requires 1 per 4 seats, plus 1 employee space per 10 seats. The restaurant portion of the 
venue would be located downstairs. The code required parking for this use is 84 for patrons and 34 for 
employees for a total of 118 spaces. Of course these spaces would impact available evening spaces 
instead of day. Other uses within the building bring the total required for the building is 146 of course 
with the majority needed for evening music events. The property currently has 40 spaces so there will be 
an evening need of an additional 106 spaces. There are two nearby public parking lots as well as a 
proposed parking deck next to the cemetery on Milton Avenue. Until the deck is constructed the applicant 
should provide an offsite parking agreement to accommodate additional spaces needed. Of course since 
the music venue also has restaurant space some patrons will eat at the restaurant prior to the show or at 
other nearby restaurants. 
 
The applicant’s business plan states that the restaurant will be open 7 days a week from 11am – 10 pm. 
The music events will be held on Friday and Saturdays the restaurant will close at 11. The music events 
are planned for Friday and Saturday nights after 8 pm. 
 
La Casa Restaurant 
 
This building is on the City’s list of contributing historic properties and was built in 1930. The style is 
English Vernacular Revival and was the home of Dr. Walter Williams Phillips. The applicant is proposing 
a small kitchen addition of 500 square feet and an expansion of the dining room to blend existing with 
an improved outdoor/courtyard to complement the existing pocket park. They also plan to create a 
stronger entry since they have found that patrons have difficulty finding the front door due to existing 
ramps. All improvements are required to fit with existing historic style and will require approval. Only 
1,500 of addition will accommodate additional seating space and no additional parking is required 
since the recent adoption of the Historic Preservation Ordinance. 
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Parking 
 
The Downtown Master Plan Update and Alpharetta Downtown Code requirements replaced the HIS in 
2015. The City is in the process of updating their current Downtown parking requirements to provide in-
lieu fees for downtown businesses that can’t meet their parking on site. This system will permit buildings 
to be built to the edge of street similar to main street as well as Milton Avenue instead of parking lots 
between buildings. In order to create a more walkable environment buildings should front the street and 
parking should be centralized in a downtown. 
 
This property is located directly in front of the Old Roswell Street City Parking Lot and within 500’ of the 
Roswell Street City Parking Lot. The City has plans to develop public parking at 92 Milton Avenue, which 
is approximately 350’ from the property. The site is ideally situated near public parking.  
 
The table below provides the parking required as well as credit for existing parking. The maximum 
parking need is 146 spaces in the evening, reducing that maximum need by 25% reduces to 110 
spaces, and there are 40 onsite spaces. The shortfall would require payment into the parking fund for 
70 spaces; however the applicant has obtained an 8 year lease with the Animal Hospital for 43 spaces 
reducing the number required to 27 spaces.  

 

 
 
VARIANCE REVIEW CRITERIA 
 
The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 outlines the criteria set forth 
for granting a variance.  The ordinance specifically states..."a variance may be granted in whole or in 
part, or with conditions, in such individual case of unnecessary hardship upon a finding that”: 
 

Use 
 
 

SF Parking Rate Required 
Parking 

Non Reserved Pay Fee  

Retail/Restaurant 13,300SF 2/1,000 SF 28  
Music venue 333 

seats 
1 space per 4 
seats/1 peer 10 
for employees 

84 plus 
34 

Subtotal    
Highest demand 
parking needed at 
one time (evening) 
plus restaurant 

   146 

Subtract 25% to 
allow shared for 
restaurants 

   110 Amount required for in-lieu $965,000 (without 
offsite parking agreements) 

Proposed onsite   40 

Proposed offsite 
within 500’ 

  43 

Parking Shortfall   27 
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(1) There are extraordinary and exceptional conditions pertaining to the particular piece of property 
in question because of its size, shape or topography; or 
 
Response: The subject property is less than an acre and the developer is saving a historic structure 
and two (2) large specimen trees. The Milton Avenue Parking Deck will be in close proximity to the 
subject property. The property is within an area designated ‘Central Business District’ which permits the 
most intense uses. Because this is a downtown building that was originally built in cooperation with the 
City to encourage development, there is no additional space available to add parking which is typical in 
a downtown setting. 
  
(2)      The application of the Ordinance to this particular piece of property would create an unnecessary 
hardship; or 
 
Response: On-site parking on small downtown parcels is difficult to accommodate that is why 
encouraging shared parking and off-site parking agreements is key to a thriving downtown. A downtown 
is walkable which can take advantage of creative solutions to parking.  
 
(3) There are conditions that are peculiar to the property which adversely affect its reasonable use or 
usability as currently zoned; or 
 
Response: The subject property is less than an acre and the developer is saving a historic structure 
and two (2) large specimen trees. The Milton Avenue Parking Deck will be in close proximity to the 
subject property as well as two public parking lots  
 
(4) Relief, if granted, would not cause substantial detriment to the public good or impair the purpose 
and intent of the City of Alpharetta ordinances. 
 
Response: Approval will not cause substantial detriment to the public good as the historic Skelton-
Teasley House will be preserved and parking will be provided on-site and off-site within close proximity. 
 
CONCURRENCES 
 
Staff has reviewed the application and is generally in agreement. The applicant’s requested use is 
consistent with the Alpharetta Downtown Code. A music venue would be a good addition to the 
downtown and provide a use that doesn’t currently exist. The only other small indoor music venue in the 
City is the Velvet Note on Old Milton Parkway, however they are smaller an only accommodate about 
45 guests. The applicant should provide an offsite parking arrangement to valet or shuttle people to cars 
to help keep music venue patrons from using all spaces behind the existing building which are currently 
used for other restaurants. Of course many attending the music venue will visit other restaurants in 
addition to the venue’s restaurant. The applicant has provide an offsite parking agreement with the 
animal hospital to use their 43 parking spaces in the evening. The applicant will be required to provide 
adequate temporary signage and plan so the public is aware of the venue parking. The applicant also 
provided an off-site agreement for parking at the Wells Fargo bank, however, this location is not within 
500’ of the subject site.  
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Existing parking in the Downtown requires expansion in order to serve this use and additional growth 
occurring in the Downtown. It is difficult to provide on-site parking on small downtown parcels as it would 
limit density and in some areas parcels would be purchased and developed solely for the purpose of 
surface parking. This could be a detriment to building connectivity and needed density along downtown 
streets. 
 
The City has budgeted over $7 million to construct additional parking in the Downtown. The previous 
Historic Downtown Incentive Zoning (HDIZ) contemplated the parking issue by offering developers the 
option of contributing to a parking fund in lieu of providing on-site parking, which would be used to build 
communal parking deck spaces. That document required half of the parking be provided on-site and the 
applicant could pay $4,500.00 per space into the Downtown parking fund to satisfy the remaining 
parking requirement.   
 
The Downtown Plan states the intent and purpose is for Downtown Alpharetta to be a focal point for high-
quality mixed-use development. The property is within an area designated ‘Central Business District’, 
which permits higher densities and building heights than other areas in the Downtown Overlay.  It should 
be noted that each request for parking variances and contributions to the Parking Fund are based upon 
the available inventory at the request time, as well as proximity to structured parking. 
 
CITIZEN PARTICIPATION PLAN 
 
The report submitted by the applicant states that letters were mailed to each property owner within 500’ 
of the subject property stating the applicant’s intent. The report states that no comments were received. 

IV. ATTACHMENTS: 

• Site Plan 
• Architectural Elevations 



I. RECOMMENDATION: 

APPLICANT VERSION 

Approve Z-17-15/V-17-30 Rothman/10 and 20 Roswell Street, 37 Old Roswell Street subject 
to the following conditions: 
 
1. Property shall be zoned C2 and restricted to office, restaurant, retail, art studio, and 

beauty salon/barber shop, ART GALLERY, BAKERY, BANK, BOOK STORE, DRUG STORE, 
FLORIST, THEATER OR MUSEUM. A music venue shall be permitted and restricted to a 
maximum of 330 333 seats.  

2. Music venue shall be restricted to operate from 8 7 pm TO -12pm 2 A.M. on Friday and 
Saturday evenings (PERFORMANCES SHALL END BY MIDNIGHT).  Music venue parking 
shall be directed to Roswell Street public lot to avoid impacts to existing restaurants in 
addition to offsite private accommodations. Applicant shall be required to submit an 
offsite parking plan and agreement to City Staff to mitigate impacts that may include off 
site valet and temporary signage to direct patrons to offsite parking.  Applicant shall 
provide MULTIPLE YEAR OR renewed parking agreement each year for music/event space 
portion of restaurant prior to receiving a business license.  

3. Existing building modifications, IF ANY, shall require Design Review Board approval and 
at a minimum applicant shall replace existing awnings, add outdoor seating and landscape 
planters.  

4. In-lieu of paying for all 70 spaces since an offsite agreement with the animal hospital has 
been provided for 43 parking spaces AND WITH WELLS FARGO BANK FOR 27 PARKING 
SPACES, the applicant shall pay into the downtown fund the fee equal to cover the ANY 
remaining 27 REQUIRED spaces. Amount shall be determined by the in-lieu fees approved 
by City Council.  The amount may be further reduced if offsite parking agreements are 
provided within 500’ 550’of the site as approved by Staff.  If any OFF SITE leases are not 
extended or renewed the applicant shall be required to pay in lieu fee for spaces IN 
EXCESS OF PARKING SPACES AVAIALBLE ONSITE prior to ISSUANCE OF a business license.  

5. Developer shall provide the City with a binding legal agreement providing for the 
protection and maintenance of the Phillips House (La Casa building). 

6. La Casa addition shall not detract from the historical features of the structure and shall 
compliment and coordinate with corner pocket park. Design Review Board approval shall 
be required.  

7. Applicant shall provide additional ADEQUATE dumpster SERVICE on the property within 
an approved enclosure to accommodate the additional restaurant volume.  

 



10 Roswell                     

Street 

Wells Fargo 

Alpharetta               

United Methodist Church 

Roswell Street   

City Parking Lot 

Milton Avenue 

Parking Deck Site 

Old Roswell Street 

City Parking Lot 

Bagwell                 

Temporary Parking Lot 













































Revised Site Plan 2.19.18

Tracy
TW Architect

Tracy_1
Revised



Parking Star Map 2/21/2018



Alpharetta Animal Hospital Parking Agreement  2/21/2018 
 

 



Wells Fargo Parking Agreement        2/20/2018 
 

 



2/21/2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Copper Fox 



2/21/2018 
 

Table of Contents 
 
 
I. Executive Summary............................................................................................... 2  

II. Description of Business......................................................................................... 3  

III. Marketing .............................................................................................................. 4  

IV. Appendix...............................................................................................................10  

 



2/21/2018 
 

Executive Summary 
 

Description of Business 
 
The Copper Fox will be the local spot for great food and a fun environment for all ages.  This will be the best Sports 
restaurant and Live music venue in town. By day the restaurant has a fun atmosphere that is perfect for the whole 
family and has special Sports orientated events for the avid fan or the regular Joe. During the evenings the bar 
atmosphere increases to allow the who’s who to show up and rub shoulders with the locals all while experiencing great 
service. There are also live music events each Friday and Saturday Night after 8 pm.  The hours for the Music will be 
from 8pm until 12am on Friday and Saturday night.  The two nights per week that there is live music the band will 
focus primarily on music that appeals to the 40-60 year old age group and the surrounding area. 
 
 
 
 
Company Ownership/Legal Entity 
 

The company will be owned by The Copper Fox LLC. 
 
 

The company will operate a DBA The Copper Fox. 
 
 
 
 
Location 
 

The location is Alpharetta Georgia a city and an affluent suburb located in Fulton County in the U.S. state of Georgia. 
The address is 10 Roswell St Alpharetta GA 30009.  This is on the cross roads of one of the most active corners in the 
city.  This is combined with the new city center and booming growth for the down town area and is sure to make the 
whole area flourish.  
 
 
 
 
 
Hours of Operation 
 

The Restaurant is open 7 days a week from 11am-10pm for lunch and dinner service. On Friday and Saturday the 
restaurant is open later to accommodate the evening Crowd until 11pm. The Bar is able to serve until 2am if need for 
special events. The normal Bar hours are to close at midnight depending on the crowd. 
 
 
 
 
Products and Services 
The restaurant Menu see 

attached 

 
Suppliers 
 

All suppliers are on Cash pay basis as COD. Deliveries will occur in non peak traffic times and not affect normal traffic patterns  
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Service 
 

The food and service will be provided by our staff and the staff is trained properly to give table side service as needed. 
One of the unique features is the table side guacamole creation. This is a specific process that is loved by the patrons 
and the servers as they have a chance to express their culinary skills. 
 
 
 
 
 
 
Management 
 

The management will be handled by Ben Lee and Mark Ferrara. The scope of this management will consist of full 
operations management and control of all expenses. Ben will use his 15 years of experience in the food service industry 
to draw on past restaurant ownership experience, and continue to drive the sales of the business. By having years of 
experience in the kitchen and front of the house management Ben will be able to insure a steady hand of leadership 
throughout the operation. Mark Ferrara has owned many restaurants in his 20 years as a restaurant and bar 
owner/operator.  He brings a significant impact to the business by having lived in this area for over 20 years.  Along with 
his unique marketing skills that allow him to create one of kind events and unforgettable experiences for each and every 
guest.  
 
 
 
 
Financial Management 
 

The book keeping and accounting will be handled by a Third Party Firm. We are in negotiations with several Firms 
currently to make sure the cost and benefits fit our needs.  
 
 
 
 
Start-Up/Acquisition Summary 
 

The start up expenses and the details for the financial statements can be seen in the Appendix.  
Not include here. 
 
 
 
 
 

Marketing 
 
The marketing will progress each year as the line item in the budget increases. The immediate marketing plan will be a 
direct mail campaign to allow the local population to know about the current events and the existence of the restaurant. 
This coupled with a strong internet and social media presence will provide a recipe for success.  
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Market Analysis 
 

Alpharetta Population Demographics 
 
 

Total Population 103,659 

Male Population 50,328 

Female Population  53,332 

  Percent Change Since 2000 29.7 % 

Percent Change Since 2010 5.0 % 
Median Age 36.17 

Male Population Female Population                                                          48.6%51.4% 
 
Population Male/Female 
Male Population 50,328 
Female Population 53,332 
Occupational employment in Alpharetta 
 
 

White Collar                                                                                                21,421 
Blue Collar                                                                                                   10,049 

 
 
Employment 
White Collar 21,421 
Blue Collar 10,049 

Number of Households in Alpharetta 
 
 

Total Households 37,303 

Family Households 28,228 

Non-family Households 9,074 
  Households With Children 18,197 

Households Without Children  19,107 

Average People Per Household 2.81 
 
 
Households 
Family Households        28,228 
Non-family Households 9,074 
 
 
 
 

Alpharetta Education Statistics 
 
 

No High School 907 

Some High School 1,192 

Some College  10,600 

  Associate Degree 4,030 

Bachelors Degree 25,840 
Graduate Degree 14,400 
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Education 
No High School     907 
Some High School1,192 
Some College 10,600 
Associate Degree 4,030 
Bachelors Degree 25,840 
Graduate Degree 14,400 
Marital Status in Alpharetta 
 
 

Never Married 17,842 

Married 43,118 

Separated 1,720 
Widowed 924 
Divorced 3,769 

 
 
Marital Status 
Never Married 17,842 
Married 43,118 
Separated 1,720 
Widowed 924 
Divorced 3,769 

Household Income and Average Income in Alpharetta  
 
 

Median Income Under 25 $40,987 

Median Income 25-44 $64,704 

Median Income 45-64  $115,983 

Median Income Over 65 $87,197 
 
 
Median Income per age 
25- $40,987 
25-44 $64,704 
45-64 $115,983 
65+ $87,197 
 
 

Average Household Income $135,601 

Median Household Income $109,900 

Percent Increase/Decrease in Income Since 2000 15% 
 Percent Increase/Decrease in Income Since 2010 17% 

 $857,478 Average Household Net Worth 
  Median Home Sale Price $288,650 

Sales Tax Rate 7.75% 
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Average Household Total Expenditure  
 
Consumer spending in Alpharetta 
 

National Average 
 
 

Below Average  Above Average 
100 

 
Total Household Expenditure 
 
 159 
Contributions  
 
 191 
Insurance  
 
 183 
Clothing  
 
 162 
Education  
 
 192 
Entertainment  
 
 162 
Food  
 
 151 
Health Care  
 
 142 
Household Furnishings  
 
 168 
Shelter 
 
 162 
Household Operations 
 
 181 
Other 
 
 149 
Personal Care 
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 156 
Reading  
 
 159 
Tobacco  
 
 122 
Transportation  
 
 152 
Utilities  
 
 144 
Gifts  
 
 182 
 
 
Market Segmentation 
 
 
 
 
 
 

Market Segments 
 
 
The Majority of the business income will be generated from the Sports Restaurant and that will include local little league sports 
teams; Youth sports sponsorships, local school sprit nights and other family friendly activities.  There will also be a strong presence 
with the city of Alpharetta.  We will have a large portion of sports fan that will make this their new home for watching their favorite 
team and sporting events.  The last segment will be the live music enthusiasts, and they will be engaged by the bands that play and 
the great environment that is created. The bands will cater to the most affluent segment of the population.  That demographic will be 
the 40-60 year old person that has disposable income and a willingness to be entertained. Band styles include : Journey, Billy Joel, 
Fleetwood Mac, Angie Lynn Carter, Temptations, Frankie Valley, The Rat Pack, Back Flash, Mothers Finest, Steve Miller Band, The 
Drifters, The Four Tops ect. 
 
Competition 
 

There are several other restaurants in the area but none offer a live music show.   There are also many more people in 
the Alpharetta area that would love to be in a good sports restaurant or live music event. Those people need a place like 
the Copper Fox to go since the other places are not convenient or do not have room for them to be comfortable.  Many 
other Restaurant locations are not open past 9pm so we have a full hold on all the evening traffic. There is no other 
entertainment venue with live bands and music on a regular basis that can bring in the great artist that The Copper Fox 
will be able to bring. This gives us a competitive advantage to attract the locals to The Copper Fox. 
 
 
 
 
 
Pricing 
 

The pricing of the menu items are based on the needed price to sustain the food cost and proper expense ratios. The 
prices are in line with local restaurants and the affluence of the area. 
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Advertising and Promotion 
The advertising will be centralized through email campaigns, direct mail, and in house advertising that takes place in the 
restaurant.  We will also have a robust web site and Social Media Presence.  
 
 
 
 
Strategy and Implementation 
The strategy for implementation of great service is to insure that all the staff are aware of the proper policies and 
procedures. This will be done by leadership directed by the owners and management staff. There will also be hands on 
training period that will be directed by the owner to deliver the highest and best quality of information. 
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First Floor Plan 11.16.18
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Second Story Floor Plan



Copper Fox Stage 1 
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