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CALL TO ORDER

ROLL CALL

PLEDGE TO THE FLAG

CONSENT AGENDA

A. Council Meeting Minutes (Meeting of 2/5/2018)

B. Financial Management Report: Month Ending January 31, 2018

PUBLIC HEARING

A. PH-17-40 Webb Bridge Road & Morris Road (Council Only)
(NOTE: This item has been withdrawn by the Applicant and will not be considered at this
meeting.)
Consideration of a change to previous conditions of zoning to allow for grading
encroachments into the required 100’ undisturbed buffer. The property is located at
southwest corner of Webb Bridge Road and Morris Road and is legally described as being
located in Land Lots 909, 1262 & 1263, 1st/2nd District, 2nd Section, Fulton County, Georgia.

B. CLUP-17-06/Z-17-18/V-17-39 1245 Rucker Road
Consideration of a request to rezone 1.85 acres from AG (Agriculture) to R-8A/D (Dwelling
‘For-Sale’, Attached/Detached Residential) to allow for the subdivision of the property into
eight (8) single-family detached lots. A comprehensive land use plan amendment is
requested from Low Density Residential to High Density Residential and a variance is
requested to allow a hammerhead turnaround in lieu of a cul-de-sac. The property is located
at 1245 Rucker Road on the south side of Rucker Road and east of Harris Road and is
legally described as being located in Land Lot 1275, 2nd District, 2nd Section, Fulton
County, Georgia.

C. PH-17-38 Sae Han Church/3385 Kimball Bridge Road (Council Only)
Consideration of a change to previous conditions of zoning to allow for a detention pond to
be placed underground for the purpose of providing more parking for the expansion of the
church. The property is located at 3385 Kimball Bridge Road on the south side of Kimball
Bridge Road and west of Waters Road and is legally described as being located in Land Lot
916, 1st District, 2nd Section, Fulton County, Georgia.

D. PH-17-42 Milton Park Promenade (Council Only)
Consideration of changes to previous conditions of zoning to allow additional
retail/restaurant uses in an existing strip center. The property is located at 5950 North Point
Parkway at the southwest corner of North Point Parkway and Mill Creek Avenue and is
legally described as being located in Land Lots 796 & 809, 1st District, 2nd Section, Fulton
County, Georgia.

OLD BUSINESS

A. PH-17-37: UDC Changes Downtown Code - Parking (First Reading)
Consideration of text amendments to the Unified Development Code to address Downtown
Parking.



VIL.

VIIL.

XI.

B. Approval Of Fiscal Year 2018 Mid-Year Budget Amendment (Second reading)

C. Resolution and Ordinance Calling For 2018 City Of Alpharetta Municipal Special Election
(Second reading)

NEW BUSINESS
A. Warsaw Area Sidewalk Improvements, ITB #18-006

B. Old Milton Parkway TSPLOST - Costing Plans
C. Webb Bridge Road Bridge Over Georgia 400 - Concept Design

D. Intergovernmental Agreement for the Provision of Election Services between Fulton County
and the City of Alpharetta

E. Downtown Parking Management

F. Resolution - Opposition To Senate Bill 426 And House Bill 533

WORKSHOP

A. Presentation of the North Fulton Comprehensive Transportation Plan
B. Live Streaming of City Council Meetings Workshop

PUBLIC COMMENT
REPORTS
ADJOURNMENT TO EXECUTIVE SESSION



City Council Meeting
STAFF REPORT

Submitting Department: City Clerk
Submitted By:
Meeting Date: March 5, 2018

ALPHARETTA

GEQORGIA

.  AGENDA ITEM TITLE: COUNCIL MEETING MINUTES (MEETING OF 2/5/2018)
. RECOMMENDATION:

lll. BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

IV. REPORT IN BRIEF:

V. ALTERNATIVES:

VI. ATTACHMENTS:
2-5-18 city council meeting minutes
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_ﬁii&_‘ Public Hearing Summary
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GEORGIA OFFICE OF THE CITY CLERK
678-297-6003
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PREPARED BY: COTY THIGPEN

This summary is provided as a convenience and service to the public, media and staff It is not the intent fo
record proceedings verbatim. Any reproduction of this summary must include this notice. Public comments are
nofed as heard by Council, but not quoted or paraphrased. This document includes limited presentation by
Council and invited speakers in summary form. This is not an official record of the Alpharetta City Council
Meeting proceedings. Official Minutes are recorded and available for review.

l. CALLTO ORDER

o,

< Mayor Belle Isle called the meeting fo order at 6:30 p.m.
Il. ROLL CALL
e Council Members
0 Mayor David Belle Isle
o Chris Owens
o Jason Binder
0 Ben Burnett
o Jim Gilvin
o Dan Merkel
o Donald Mitchell (Mayor Pro Tem)
e Staff
0 Bob Regus, City Administrator
o Coty Thigpen, City Clerk
o Sam Thomas, City Attorney
o James Drinkard, Asst. City Administrator
0 Peter Sewczwicz, Director of Public Works
o John Robison, Deputy Director of Public Safety
0 Morgan Rodgers, Director of Recreation and Parks
o Kathi Cook, Director of Community Development

0 Michael Woodman, Senior Planner

M. PLEDGE TO THE FLAG
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CONSENT AGENDA
A. Council Meeting Minutes (Meeting of 01/22/2018)

B. Financial Management Report: Month Ending December 31, 2017

®,

< Council Member Gilvin offered a motion to approve the Consent Agenda.
e The motion was seconded by Council Member Owens
e Motion approved [(7-0)

®,

< Mayor Belle Isle announced that he will resign effective Februvary 21, 2018. He asked that any
Council Member who is interested in running for Mayor also resign that evening.

PUBLIC HEARING
A.Z-17-17 Jalali/Douglas Road

Director of Community Development, Kathi Cook, came forward to present this item on behalf of staff

This item was heard at the January 4, 2018 Planning Commission meeting. Staff recommended approval,
subject to 15 conditions. Residents voiced concerns over density, traffic and stormwater. A representative
from the Windward Community Services Association (WCSA) requested that the Planning Commission defer
the item until the applicant meets with WCSA to discuss mitigating impacts to Lake Windward. After
discussion, Planning Commission recommended approval the item, subject to staff conditions and 1 new

condition. Vote (4-0). The applicant met with WCSA on January 12, 2018.

Staff recommends approval of Z-17-17 Jalali/12375 Douglas Road, subject to the following conditions

(Conditions/language in RED added by the Planning Commission):

1. The site, consisting of approximately 2.98 acres, shall be zoned R-10 and developed substantially
similar to site plan submitted by ACR Engineering, Inc., dated 10/31/2017, except for
modifications required to comply with the conditions below. However, lot yield depicted is not

guaranteed and subject to meeting all City code requirements and conditions of zoning.

2. Atleast 50% of homes shall be brick or stone on the front and 2 sides, with final approval by Staff.
Homes shall have a front covered entry a minimum 6’ in depth. The side of the home on Lot 1,
facing Douglas Road, shall have the same level of architectural detail and materials as the front.

3. Homes shall be similar in size and massing to surrounding homes and limited to 2-stories above
grade, as approved by Staff. Homes shall be no less than 2,000 square feet and no more than

4,500 square feet, including finished and unfinished spaces.
Unfinished wood decks, fences or porches shall not be visible from Douglas Road.

oM

notification/approval by property owner, as approved by administrative variance.

8. A minimum 10’ undisturbed buffer, replanted where sparse, shall be provided along the north, east
and south sides of the property. Existing trees shall be saved, where possible, within the perimeter

landscape buffers.

9. Landscape strip along Douglas Road shall be exclusive of any utilities and easements and shall
include a minimum 3’ high planted berm or decorative low wall and include a monument sign

consistent with existing subdivisions on Douglas Road, as approved by Staff.
10. Douglas Road shall include a é’ planting strip with street trees and 6’ sidewalk.

Existing trees shall be preserved as depicted on alternative tree plan prepared by ACR Engineering,
Inc., dated 12/11/2017. Developer shall provide additional tree save areas within the property.
6. Home sites shall be laid out to minimize impact to the existing tree canopy, as approved by Staff.
7. Offsite tree encroachment shall be limited to no more than 20% on the CRZ and shall require



11. Provide approximately 17’ of additional right-of-way along Douglas Road to match the Douglas
Road corridor, final configuration of the improvement shall be approved by Staff and shall be
included on the LDP.

12. Developer shall incorporate existing and/or new trees into the design of the stormwater
management system utilizing Green infrastructure or similar method, as approved by Staff.

13. Developer shall not use access through Hartsmill Pointe during construction.

14. There shall be no concentrated stormwater flow onto the adjacent property where existing
conditions are sheet flow.

15. Any visible stormwater structures shall be faced with decorative stone.

16. Applicant shall meet with the Windward Community Services Association and report the results of
the meeting to Staff.

The applicant, Kamran Jalali, is requesting a change in zoning for 2.98 acres from AG (Agriculture) to R-10
(Dwelling ‘For-Sale’, Residential) for the purpose of subdividing the property into eight (8) single-family
detached lots. The subject property is located at 12375 Douglas Road, on the east side of Douglas Road
and north of Newport Bay Passage.

The submitted request, if approved, would allow for the development of eight (8) ‘For-Sale’ single-family
detached lots on 2.98 acres with a proposed residential density of 2.68 dwelling units per acre. The subject
property is located at 12375 Douglas Road, on the east side of Douglas Road and north of Newport Bay
Passage.

The property is currently zoned AG and is developed with one (1) single-family detached home. Surrounding
properties are zoned CUP (Community Unit Plan). Hartsmill subdivision, located to the south, and Douglas
Downs subdivision, located to the north and east, were developed in Fulton County and annexed into the
City of Alpharetta. Hartsmill Pointe was platted in 2003 and has a minimum lot size of 9,000 square feet
with a density of 2.97 dwelling units per acre. Douglas Downs subdivision developed in the early 1990’s
and also has a minimum lot size of 9,000 square foot lots with @ maximum density of 3.45 dwelling units
per acre. Woodland Cove subdivision, located to the south, was rezoned to R-10 in 2012.

The Comprehensive Land Use Plan reflects a ‘Low Density Residential’ future land use designation for the
subject property. The R-10 (minimum 10,000 square feet) zoning district is appropriate within the ‘Low
Density Residential’ land use designation. The surrounding area is predominately zoned CUP with minimum
lot sizes of 2,000 square feet; therefore, the R-10 zoning district would be appropriate for the property.

The submitted site plan depicts eight (8) single-family detached lots with lots ranging in size from 10,050 to
12,998 square feet. All lots are oriented to and have access from a new private street along the north side
of the property. A five-foot (5') sidewalk is depicted along the both sides of the new street. Each lot has a
minimum lot width of 75’. The proposed site plan meets or exceeds all development standards in the R-10
zoning district.

The property consists primarily of Pines, with a few hardwoods. The tree survey and assessment identify two
(2) specimen quality trees on the property. However, the applicant’s tree plan only shows off-site trees and
trees on the property line as being saved. If approved, staff recommends additional tree save areas within
the property and that home sites be laid out to minimize impacts on the tree canopy.

A stormwater pond is depicted on the eastern side of the property, but is shown without an off-site drainage
easement. Currently, water from the applicant’s property is spread across two (2) lots within Douglas Downs
subdivision. In order to ensure sheet flow onto properties, the applicant may lose a lot so that concentrated
stormwater stays within the subject property.

The proposed subdivision, consisting of eight (8) single-family detached homes, would generate eight (8) PM
Peak Hour frips.



Based on the total figure for all three school levels, it can be assumed that the proposed development could
house approximately 3 — 8 school age children. Numbers provided by Fulton County Schools show that Lake
Windward Elementary School and Taylor Road Middle School have capacity; however, Chattahoochee High
School is currently over capacity.

Staff has reviewed the applicant’s proposal and finds that it can generally support the applicant’s request for
rezoning. The proposal is consistent with the Comprehensive Land Use Plan designation of the property and
surrounding residential development, which is Low Density Residential. Surrounding subdivisions have
residential densities between 1.94 and 3.45 dwelling units per acre and adjacent lots are minimum 9,000
square feet. Therefore, the applicant’s proposed minimum lot size and density is appropriate for the subject
property. If approved, conditions are recommended requiring protection of the existing tree canopy,
architectural and material standards and home size and massing regulations.

The report submitted by the applicant states that property owners were contacted regarding the applicant’s
intent and notified of a community meeting. The applicant held a community meeting on Monday, November
27" at the Alpharetta Branch Public Library next to City Hall. Three (3) residents attended the meeting with
concerns over impacts from a deceleration lane on Douglas Road. City staff has determined that a
deceleration lane is not required for the applicant’s proposed development.

As requested at the January 4, 2018 Planning Commission meeting, the applicant met with WCSA on
January 12, 2018. According to the applicant, the following topics were discussed:

1. Entrance Appearance — WCSA wanted to make sure that the project entrance and landscaping is
attractive and consistent with other neighborhoods along Douglas Road. WCSA requested that this item
be part of an agreement between the applicant and WCSA, with final approval of the entrance
hardscape and landscape by the City.

2. Safety - WCSA wanted to make sure that the project would not cause safety issues on Douglas Road.
The City reviewed and approved the entrance configuration and will review it further as part of the
permitting process.

3. Sedimentation of Lake Windward — WCSA has concerns that the proposed development will cause
sedimentation in Lake Windward. The applicant is amenable to an agreement with WCSA that would
include a payment by the applicant to WCSA to cover on-going siltation removal from sediment traps
at the Caney Creek inlet to Lake Windward, as well as for monitoring of the lake.

Public Comment
e Scott Steeling, 12383 Douglas Road, came forward to speak on this item

< Council Member Merkel offered a motion to approve Z-17-17 Jalali/Douglas Road subject to the
staff conditions 16 staff conditions as presented

o The motion was seconded by Council Member Owens with a friendly amendment fo add a
sentence to Condition #14 that states, “Offsite drainage easement shall be obtained as
required in order fo satisty staff concerns regarding stormwater flow onfo the adjacent

property.”.
o Amendment accepted by Merkel
e Motion approved (7-0)



VI.  OLD BUSINESS
A.PH-17-41: Shirley Estates Gated Community

o,

< This item was tabled on January 22, 2018. It must be removed from the table for consideration.

o,

s Council Member Mitchell offered a motion to remove this item from the table
o The motion was seconded by Council Member Binder

e Motion approved (7-0)

o Director of Community Development, Kathi Cook, came forward to present this item on behalf of staff

e Staff recommends approval of PH-17-41 Shirley Estates Private Streets & Gated Community, subject to the
following conditions:

1. Property shall be developed substantially in accordance with submitted plan by TerraCraft Homes,
LLC, dated 12/18/2017.

2. Project entrance shall include decorative landscaping (trees, shrubs, ornamentals, ground cover
and seasonal plantings), as approved by Staff.

3. The side and rear elevations of homes on Lots 1 and 35 shall have the same level of
architectural detail as the front elevation or shall be fully screened from Webb Bridge Road, as
approved by Staff.

e The applicant, Oak Hall Companies, LLC, requests private streets within a gated residential community
approved for rezoning on February 1, 2016. If approved, local streets within the proposed ‘For-Sale’
residential subdivision will be private and gated. The Shirley Estates subdivision is located on the north
side of the intersection at Webb Bridge Road and Shirley Bridge Road.

e New internal streets are proposed to be private and the subdivision, if approved, would be gated. A
land disturbance permit was issued last year for the 45-lot ‘For-Sale’ single-family detached subdivision and
the developer is now under construction. The development has one project (1) entrance off Webb Bridge
Road. The applicant proposes a low wall with fence at the entrance with entry and exit gates controlled
by a call box with Knox-Box for emergency access.

e City departments were consulted on this request and expressed no concerns with the applicant’s
proposal.

e Applicant came forward and stated that they had worked with Council and are confident they have
addressed any concerns expressed at the previous Council meeting

Public Comment
None

< Council Member Merkel offered a motion to approve PH-17-41: Shirley Estates Gated Community
subject to staff conditions

e The motion was seconded by Council Member Burnett

e Motion approved [(7-0)



B. CU-17-14: Currahee Brewing Company
< This item was tabled on January 22, 2018. If must be removed from the table for consideration.
% Council Member Binder offered a motion to remove this item from the table
o The motion was seconded by Council Member Merkel

e Motion approved (7-0)
Senior Planner, Michael Woodman, came forward to present this item on behalf of staff

Mr. Woodman provided a brief update per a letter provided by the applicant to include pledge by
applicant to provide food and menus form local restaurant onsite and will work with local restaurants to
have an agreement in place for some type of food runner program

This item was heard at the January 4, 2018 Planning Commission meeting. Staff recommended approval
of the item subject to 3 conditions. No one spoke in favor of or in opposition to the request. After discussion,
the Planning Commission recommended to approve the item subject to staff conditions and one (1) new
condition. Vote (4-0)

Staff recommends approval of CU-17-14 Currahee Brewing Company, subject to the following conditions
(Conditions/language in RED added by the Planning Commission):

Conditional use approval shall be limited to Currahee Brewing Company; no additional ‘Brewery’
businesses or subleasing shall be permitted within the approved space.

2. Hours of operation shall be limited to Monday — Saturday 12:00 PM - 12:00 AM and Sunday 12:30
PM - 12:00 AM.

Exterior improvements, including outdoor seating areas, shall require approval by the Design Review
Board.

4. Outdoor seating shall not obstruct pedestrian traffic and shall be approved by Staff.

The applicants, Brandon Hintz and JT Schroeder, are requesting approval of a conditional use permit to
allow a ‘Brewery’ within a 2,647 square foot building in the Downtown. Currahee Brewing Company
would replace Hop Alley Brew Pub, which represents a change in use from a restaurant, or brewpub,
to a brewery. The subject property is located at 25 South Main Street on the west side of South Main
Street and south of Milton Avenue.

The submitted request, if approved, will permit a ‘Brewery’ in a 2,647 square foot building in the
Downtown. Currahee Brewing Company would replace Hop Alley Brew Pub as a full production brewery
at the proposed location. Recent regulatory changes at the State level now permit breweries to sell beer for
on-premises consumption and package sales. Therefore, the applicant’s proposal is to change the use from
a restaurant, or brew pub, to a brewery. The subject property is located at 25 South Main Street on the
west side of South Main Street and south of Milton Avenue.

The property is zoned C-2 (General Commercial), which allows ‘Brewery’ with approval of a conditional
use permit. All surrounding properties are zoned C-2, except that City Center (located to the east) is zoned
MU (Mixed Use). Smoke Jack is located to the south, Karen’s Fabrics and Digital Scientists are located to
the north and the Old Roswell Street City Parking Lot is located to the west.

Currahee Brewing Company, was founded in 2015 in Franklin, North Carolina and is under the same
ownership as Hop Alley Brew Pub. The brewery will have a primary focus on manufacturing and will sell
Currahee craft beers to its patrons for on-site consumption, as well as package sales. The brewery will not
serve food or liquor; however, the business would allow food to be brought in. The applicant anticipates
that most beer manufactured at this location will be sold for consumption on- or offsite. Distributor pickups
would be limited to once a month. Hours of operation are anticipated not to exceed Monday — Saturday
12:00 PM - 12:00 AM and Sunday 12:30 PM - 12:00 AM. The applicant anticipates up to 12 employees
at the proposed location.



e The business is proposed in a 2-story, 2,647 square foot building that is currently occupied by Hop Alley
Brew Pub. The building is served by a shared surface parking lot located at the rear of the building. The
applicant intends to utilize the existing floor plan used for Hop Alley Brew Pub. In addition, the existing
outdoor seating area at the rear of the building will remain and an outdoor seating area is proposed at
the front of the building along South Main Street. The applicant would also like to replace the existing
storefront system windows with roll-up doors similar to Truck and Tap and add awnings.

e The applicant’s traffic impact analysis indicates that 20 PM Peak Hour trips are generated for the existing
use, brewpub, and for the proposed use, Currahee Brewing Company.

e Staff's analysis finds that the applicant’s proposal is consistent with the established criteria for a conditional
use permit. The applicant’s request represents a change of use from a restaurant, or brew pub, to a brewery.
The proposed ‘Brewery’ would complement City Center and other Downtown developments and sufficient
parking exists to support the use. While the brewery has a greater emphasis on manufacturing, the
applicant has stated that most beer manufactured at this location will be consumed on-site. If approved,
conditions are recommended limiting the approval to Currahee Brewing Company and limiting any
expansion of services.

e The report submitted by the applicant states that property owners within 500’ were contacted regarding
the applicant’s intent. The report states that no comments were received.

e Attorney came forward on behalf of the applicant to speak on the request

Public Comment

e Scott Steeling, 12383 Douglas Road, Alpharetta, GA, came forward to speak on this item

< Council Member Merkel offered a motion to approve CU-17-14: Currahee Brewing Company
subject fo the following condiitions:

1. Conditional use approval shall be limited to Currahee Brewing Company, no
additional ‘Brewery’ businesses or subleasing shall be permitted within the approved
space.

2. Hours of operation shall be limited to Monday — Thursday 4:00 PM — 9:00 PM; Friday
and Saturday 12:00 PM — 10:00PM and Sunday 12:30 PM — 5:00 PM with the
exception of privafe functions and special events as approved by staff

3. Exterior improvements, including outdoor seating areas, shall require approval by the
Design Review Board.

4. Qutdoor seating shall not obstruct pedestrian traffic and shall be approved by Staff.

5. Menus will be made available consistently through the establishment during the hours of
operation making local food available.

o The motion was seconded by Council Member Owens

e Motion approved (7-0)

VII.  NEW BUSINESS
A. IGA between the City of Alpharetta and the Development Authority of Alpharetta

e Assistant City Attorney Scott Hastey provided a brief overview of this item

e Staff recommends approval of the Intergovernmental Agreement between the City of Alpharetta and
the Development Authority of Alpharetta.

e For the past three years the City has, pursuant to an IGA , leased the City Finance Building to the
Alpharetta Development Authority for nominal rent. In turn, the Authority has subleased the building
to Tech Alpharetta, also at nominal rent. The current IGA expires at the end of this month. The new
IGA is attached, which extends the arrangement for another three years. The Development Authority
approved the new IGA at its January 23 meeting.



Public Comment
None

< Council Member Merkel offered a motion to approve the Intergovernmental Agreement between the
City of Alpharetta and the Development Authority of Alpharetta

o The motion was seconded by Council Member Binder

e Motion approved (7-0)

VIIl.  PUBLIC COMMENT

None

IX.  REPORTS

e Council Member Binder requested an update on transit and request that MARTA or Fulton County
come before the City Council to report

e Council Member Owens provided an overview of GDOT's managed lanes program and the
potential for transit to share those managed lanes

e Council Member Burnett announced that on March 5%, Director of Information Technology Bundy
will detail options for livestreaming

X.  ADJOURNMENT TO EXECUTIVE SESSION

o,

< Council Member Binder offered a motion to adjourn to Executive Session
o The motion was seconded by Council Member Mitchell
e Motion approved (7-0)

< Mayor Belle adjourned the meeting at 7:42 p.m.

Respecttully submitted,

Coly Thigpen, City Clerk



City Council Meeting
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AGENDA ITEM TITLE: FINANCIAL MANAGEMENT REPORT: MONTH ENDING JANUARY 31, 2018
RECOMMENDATION:

Approve the Financial Management Reports for the month ending January 31, 2018 (period 7 of Fiscal Year
2018).

BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

REPORT IN BRIEF:

On a monthly basis, the Finance Department prepares detailed revenue and expenditure statements for all
city operating funds (including prior-year comparisons for the General Fund).

In addition, this report includes:

1. Detailed capital project report including life-to-date activity;

2. Payments $5,000 and greater;

3. Purchase orders with an estimated cost between $5,000 and $50,000; and
4. Status of current year bids/RFPs.

ALTERNATIVES:

ATTACHMENTS:
Financial Management Report (January 2018)



Finance Department Phone: (678) 297-6094

° 2 Park Plaza Fax: (678) 297-6063
C"y OF Alphareﬂ'q, GA Alpharetta, GA 30009 www.alpharetta.ga.us

Thomas G. Harris, Finance Director
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(Period 7 of 12 - unaudited)
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To:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS

FROM: THOMAS G. HARRIS, FINANCE DIRECTOR ¢/

DATE: MARCH 5, 2018

RE:  FINANCIAL MANAGEMENT REPORTS AS OF JANUARY 31, 2018

The documents contained herein represent the financial management reports

for the City of Alpharetta (“city”) as of the period ending January 31, 2018.
General Fund

Revenue: The following section pertains to information detailed in the
attached Revenue Summary and Collection Comparison report. FY 2018
revenues are budgeted at $64 million (net of Carryforward Fund Balance

totaling $9 million). As of January 31, 2018, actual revenue collections
total 66% or $42 million.

Early collection trends indicate a net gain over budget of $578,047 with
the detail as follows:

e Building Permit Fees: $ 650,000
e Insurance Premium Taxes: 193,796
e Property Taxes (delinquent): 172,130
e Local Option Sales Tax: 150,000
e Motor Vehicle Title Fees: 75,000
e Business and Occupational Taxes: 75,000
e Hotel/Motel Taxes: 56,250
e Franchise Taxes (telephone): (570,843
e Municipal Court Fines: (375,000)
e Other: 151,714

Estimated Gain: $ 578,047

The FY 2018 budget for current year property taxes (non-motor vehicles)
totals $21.2 million and is based on a billable digest of $4.6 billion (net
of all exemptions/motor vehicle values). This figure was calculated in
April/May 2017 based on staff forecasts of property values (including
new construction estimates).

The actual digest for FY 2018, as provided by the Fulton County Board of
Assessors (“Board of Assessors”), currently totals $4.5 billion. This figure

Financial Management Reports
Page 1 of 75
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is net of all exemptions/motor vehicle values and assumes a 13% write-down of appealed
property values.

As detailed in the chart below, property tax collections at an estimated write-down trend of 13%
are tracking in-line with the budget estimate.

General Fund

FY 2018 FY 2018
Budget Estimate Variance
Digest 4.57 billion 4.53 billion (47 million)
Est. Revenue at:
97% Budgeted Collection Rate v
99% Historical Collection Rate v
Property Tax Collections $21.2 million  $21.2 million* $ (2,000)

* Based on assessment (including appeals) write-down estimate of 13%.

Building Permit Fee collections is trailing FY 2017 collection activity but still outpacing the
conservative FY 2018 budget estimate. Collections are conservatively estimated to total $2.2
million by year-end ($2.8 million was collected in FY 2017) which is $650,000 greater than
budget. Building permit fee collections are variable but will likely exceed the estimate for FY 2018
and will be adjusted accordingly in future reports. Growth is being driven through an increase in
the underlying number/value of permits.

Insurance Premium Tax collections total $3.8 million in FY 2018 and represent a 6% increase
over FY 2017 collections of $3.6 million.

Local Option Sales Tax collections is trending 4% higher than FY 2017 and is estimated to total
$15.4 million by year-end ($14.9 million was collected in FY 2017) which is $150,000 greater
than budget.

Motor Vehicle Title Tax (TAVT) collections is trending 5% higher than FY 2017 ($854,978 was
collected in FY 2017) and is estimated to total $850,000 by year-end (non-standard revenue
collection as it is dependent upon vehicle sales) which is $75,000 greater than budget. Main
driver includes a revision in the TAVT formula that increases the local share from 41% to 45%
pursuant to the underlying legislation in addition to vehicle sale activity.

Business and Occupational tax collections is trending -2% lower than FY 2017 and is estimated
to total $1.1 million by yearend ($1.1 million was collected in FY 2017) which is $75,000
greater than budget. The collections forecast will likely change over the next several months due
to payment timing (taxes carry a February due date with a one month grace period).

Hotel/Motel tax collections are discussed within the Special Revenue Funds section on the
following page.

Franchise Tax collections are trending lower than FY 2017 and are estimated to total $6.1 million
by year-end ($6.4 million was collected in FY 2017) which is $570,843 less than budget. The
primary drivers of this revenue variance are electricity and telephone franchise taxes, which are
trending less than FY 2017 at -4% and -5% respectively. The large $ variance is driven through
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the electricity franchise tax decline which Georgia Power contributes to weather patterns (e.g.
cool summers negating the need for as much air conditioning).

Municipal Court Fine collections is trending -22% lower than FY 2017 and is estimated to total
$1.8 million by year-end ($2.2 million was collected in FY 2017) which is -$375,000 less than
budget. Factors for the decline include a combination of reduced tickets/citations and law
changes that reduce collectability of court fines.

The Finance Department will continue to monitor revenue collections and report on potential
budget impacts in future financial management reports.

Expenditures: The following section pertains to information detailed in the attached Expenditure
Summary by Department (expenditure rollup by department) and Expenditure Summary by
Category (expenditure rollup by account) reports.

As of January 31, 2018, city departments (not including General Government') have encumbered
and expensed 61%, or $35 million, of their FY 2018 budget appropriations. The City
Administration Department is trending materially higher than FY 2017 due primarily to increased
costs for election services to Fulton County based on revised cost sharing methodologies. The
fiscal year 2018 Mid-Year Budget Ordinance allocates additional funding for election related
expenses and will be reflected in the financial management reports for February.

Contingency: The General Fund contingency balance as of January 31, 2018 totals $649,979.

Special Revenue Funds (large funds only)

The following section references information included within the attached GAAP Financial
Statements.

Hotel/Motel Fund: FY 2018 revenues are budgeted at $7.3 million (net of carryforward fund
balance totaling $1.5 million) with budgeted disbursements as follows: Alpharetta Convention &
Visitor’s Bureau (43.75% or $3.2 million); Facilities (18.75% or $779,963 for debt service on
the Series 2016 Convention Center Bonds, $550,000 for the Alpharetta Arts Center, and
$34,674 in non-allocated); and the city (37.5% or $2.7 million). Debt Service Reserve funding
(Convention Center Bonds) from the Facilities portion of the tax totals $1.5 million (funded in prior
years and represents the carryforward fund balance figure referenced above).

As of January 31, 2018, the city has collected 48% or $3.5 million (six months of collections).
All collections have been distributed to the participating entities based on their proportionate
share.

E-211 Fund: FY 2018 revenues are budgeted at $3.95 million (net of carryforward fund balance
totaling $1 million for capital initiatives and reserve balances in excess of the 21% Emergency
Reserve target). As of January 31, 2017 (6 months of collections), the city has collected 53% or
$2.1 million. Material revenue variances include E-911 landline collections (from AT&T), which
began decreasing during FY 2017 with no explanations from the service provider despite many
communication attempts by the city. As such, the city has engaged Georgia Municipal Association

! General Government is utilized to account for non-operating transactions such as transfers-out to other city funds,
contingency, etc.
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to complete an audit of these revenue streams to better understand the root causes of the revenue
decline.

Expenditures/encumbrances during the same time period total $4.1 million and represent general
operations, blanket purchase orders that will sustain operations/capital initiatives throughout the
year, and one-time capital initiatives. There are no budget variances anticipated at this time.

Debt Service Fund

The following section pertains to information detailed within the attached GAAP Financial
Statements.

FY 2018 revenues are budgeted at $5.2 million (net of carryforward fund balance totaling $1.2
million). As of January 31, 2018, actual revenue totaled 96% of budget or $5 million.

The FY 2018 budget for current year property taxes (non-motor vehicles) totals $5.1 million and
is based on a billable digest of $5.06 billion (net of all exemptions/motor vehicle values). This
figure was calculated in April/May 2017 based on staff forecasts of property values (including
new construction estimates).

The actual digest for FY 2018, as provided by the Fulton County Board of Assessors (“Board of
Assessors:”), currently totals $5 billion. This figure is net of all exemptions/motor vehicle values
and assumes a 13% write-down of appealed property values.

As detailed in the chart below, property tax collections at an estimated write-down trend of 13%
are tracking in-line with the budget estimate.

Debt Service Fund

FY 2018 FY 2018
Budget Estimate Variance
Digest 5.06 billion 5.0 billion (64 million)
Est. Revenue at:
97% Budgeted Collection Rate v
99% Historical Collection Rate 4
Property Tax Collections $5.1 million $5.1 million*  $ (13,000)

* Based on assessment (including appeals) write-down estimate of 13%.

Grant Funds
The following section references information included within the attached Grant Funds Detail

Reports.

Operating Grant Fund (Fund 220): Available funding totals $103,482 and represents
unencumbered/unspent project appropriations of $83,505 and a non-allocated reserve for future
projects (grant matches) of $19,977.

Capital Grants Fund (Fund 340): Available funding totals $234,312 and represents
unencumbered/unspent capital project appropriations of $58,224 and a non-allocated reserve
for future capital projects (grant matches) of $176,088.
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Capital Project Funds
The following section references information included within the attached Capital Project Fundls
Detail Reports.

General Capital Project Fund (Fund 301): Available city funding totals $11.3 million and
represents unencumbered/unspent capital project appropriations of $8.4 million and a non-
allocated reserve for future capital projects of $2.9 million.

Available ABC (Alpharetta Business Community) funding totals $58,959 and represents

unencumbered/unspent capital project appropriations (sidewalk connectivity).

Stormwater Capital Fund (Fund 302): Available funding totals $603,003 and represents
unencumbered/unspent capital project appropriations.

Conference Center Bond Fund (Fund 316): This fund accounts for proceeds of the Development
Authority of Alpharetta Revenue Bonds, Series 2016 (Alpharetta Conference Center Project).
Design and construction related phases are fully encumbered and the bond issuance costs have
been spent.

Parks and Transportation Bond Fund (Fund 317): This fund accounts for proceeds of the voter
approved General Obligation Bonds, Series 2016. Available funding totals $25.4 million and

represents unencumbered/unspent capital project appropriations.

TSPLOST Capital Project Fund (Fund 335): This fund accounts for collections under the
Transportation Special Local Option Sales Tax (TSPLOST) that went into effect on April 1, 2017.
Available funding totals $13.7 million.

State estimates for Alpharetta TSPLOST collections totaled $13 million annually ($63 million over
5-years). Actual revenue trends are approaching $850,000 monthly with an annualized total
closer to $10/11 million.

As the tax is still new, education along with collection enforcement is still being implemented
which should increase the revenue trend in future months as will the holiday season. Capital
programming for FY 2019 will be reflective of the updated TSPLOST revenue trends.

Enterprise Fund

The following section pertains to information detailed within the attached GAAP Financial
Statements.

Solid Waste Fund: FY 2018 revenues are currently budgeted at $3.7 million (net of carryforward
fund balance totaling $426,874 constituting reserve balances in excess of the 21% Emergency
Reserve target]. As of January 31, 2018, the city has collected $2.9 million, which represents the
1+ — 3" quarter billings and associated investment earnings. Expenditures/ encumbrances during
the same time period total $3.3 million and represent general operations and blanket purchase

orders (e.g. sanitation hauler) that will sustain operations throughout the year. There are no budget
variances anticipated at this time.

Glass recycling services began in early December. The cost of this service, in addition to the
approved 3% CPI contract growth, totals $576,000 annually with $336,000 occurring in FY
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2018 (partial year). The new rates went into effect on January 1, 2018 and were billed in
December (billing done in advance for the quarter of January-March 2018).

Other ltems

Council Member Stipend Activity Listing: The FY 2018 budget includes appropriations of $9,000
for the Mayor and $5,000 for each City Council Post and the available balances as of January 31,
2018 are as follows:

Expenditures Available

Budget (year-to-date) Balance
Mayor:  vacant* $ 9,000 $ 1,325 % 7,675
Post #1: Donald Mitchell (Mayor Pro-Tem)  $ 5,000 $ 594 $ 4,406
Post #2: Ben Burnett** $ 5,000 $ 805 $ 4,195
Post #3: vacant* $ 5,000 $ 97 $ 4,903
Post #4: vacant* $ 5,000 $ 714 % 4,286
Post #5: Jason Binder $ 5,000 $ 1,167 $ 3,833
Post #6: Dan Merkel $ 5,000 $ 714 $ 4,286

* The incumbents resigned their posts effective 2/21/2018 to pursue other opportunities including
Georgia Secretary of State (Mayor - David Belle Isle) and Alpharetta Mayor (City Council Post #3 -
Chris Owens and City Council Post #4 - Jim Gilvin). ** This chart provides expenditure activity by
Mayor/Council Post and includes multiple incumbents for Post #2.

Development Authority? (Component Reporting Unit)

The following section pertains to information detailed within the attached Alpharetta Development
Authority Financial Statements.

As of January 31, 2018, the Development Authority has $98,763 in available resources to support
its main functions of promoting the public good and general welfare, trade, commerce, industry,
general tax base and the employment opportunities available in the city.

Other reports included with this packet are as follows:

e Llisting of Payments $5,000 and greater;
e Listing of PO’s between $5,000 and $50,000; and
e Bid/RFP Status

2 The Development Authority is a public corporation created and existing under the Constitution and laws of the State of
Georgia and is governed by seven directors duly appointed by the Alpharetta City Council.
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CITY OF ALPHARETTA
Financial Management Reports
General Fund (Unaudited)
Revenue Summary and Collection Comparison
For the month ended January 31, 2018

&\AE CIT}'O&

ALPHARETTA

GEORGIA

Current Fiscal Year Prior Fiscal Year

2018 2018 % 2018 2017 2017 %
Budget YTD Collected Estimated Variance Actual YTD Collected
Top 10 Revenves:
Property Taxes

Current Year $ 21,160,000 $ 20,170,841 95.3% $ 21,160,000 19,779,392 $ 19,204,918 97.1%
Delinquent 239,000 313,750 131.3% 411,130 172,130 818,821 251,581 30.7%
Motor Vehicle Tax 180,000 98,870 54.9% 180,000 243,436 137,275 56.4%
Motor Vehicle Title Fee 775,000 437,761 56.5% 850,000 75,000 854,978 417,228 48.8%
Local Option Sales Tax 15,200,000 8,047,496 52.9% 15,350,000 150,000 14,943,853 7,718,834 51.7%
Franchise Tax 6,640,000 817,782 12.3% 6,069,157 (570,843 6,357,342 831,650 13.1%
Insurance Premium Tax 3,620,000 3,813,796 105.4% 3,813,796 193,796 3,588,813 3,588,813 100.0%
Alcohol Beverage Excise Tax 2,100,000 1,115,404 53.1% 2,100,000 - 2,113,121 1,071,569 50.7%
Building Permit Fees 1,550,000 1,242,670 80.2% 2,200,000 650,000 2,750,273 1,459,231 53.1%
Business and Occupational Tax 1,025,000 439,849 42 9% 1,100,000 75,000 1,136,506 448,423 39.5%
Municipal Court Fines 2,200,000 1,091,534 49.6% 1,825,000 (375,000) 2,225,129 1,394,027 62.6%
Recreation/Special Event Fees 2,542,558 1,112,389 43.8% 2,685,829 143,271 2,512,745 1,493,669 59.4%
Hotel/Motel Tax (City portion) 2,718,750 1,300,884 47 8% 2,775,000 56,250 2,661,700 1,295,639 48.7%
subtotal $ 59,950,308 $ 40,003,026 66.7% $ 60,519,912 569,604 $ 59,986,109 $ 39,312,858 65.5%
Other Revenues 4,146,837 2,293,196 55.3% 4,155,280 8,443 5,067,067 2,762,129 54.5%
Total Revenues $ 64,097,145 $ 42,296,222 66.0% $ 64,675,192 578,047 $ 65,053,175 $ 42,074,987 64.7%

Carryforward Fund Balance 8,860,286
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CITY OF ALPHARETTA
Financial Management Reports
General Fund (unaudited)
Expenditure Summary by Department
For the month ended January 31, 2018

RESTY o

ALPHARETTA

GEORGIA

Current Fiscal Year Prior Fiscal Year
2018 2018 2018 Funds % % 2017 2017 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.
Expenditures by Department:

Mayor & Council $ 364,488 $ 505 $ 186,445 §$ 177,538 51.3% 51.2% % 319,101 $ 181,937 57.0%
City Administration 2,212,696 67,514 1,337,682 807,499 63.5% 60.5% 1,979,409 1,119,540 56.6%
Finance 3,347,009 62,638 2,168,196 1,116,175 66.7% 64.8% 3,102,987 1,943,280 62.6%
City Attorney 665,000 - 289,647 375,353 43.6% 43.6% 650,104 265,157 40.8%
Information Technology 1,681,857 10,752 986,849 684,255 59.3% 58.7% 1,545,172 899,013 58.2%
Human Resources 415,782 10,201 222,778 182,803 56.0% 53.6% 368,527 220,288 59.8%
Municipal Court 1,126,546 115,622 581,288 429,636 61.9% 51.6% 953,220 536,506 56.3%
Public Safety 27,240,508 481,477 16,092,564 10,666,467 60.8% 59.1% 24,982,153 14,748,994 59.0%
Public Works 8,377,022 454,617 4,459,649 3,462,756 58.7% 53.2% 7,331,999 3,998,762 54.5%
Recreation & Parks 9,000,204 807,042 4,682,417 3,510,745 61.0% 52.0% 8,350,571 4,655,796 55.8%
Community Development 2,857,116 26,069 1,649,235 1,181,812 58.6% 57.7% 2,629,178 1,474,314 56.1%
subtotal $ 57,288,228 $ 2,036,438 $ 32,656,749 $ 22,595,041 60.6% 57.0% $ 52,212,421 $ 30,043,588 57.5%

General Government:
Non-Departmental $ 45,000 $ - $ 10,000 $ 35,000 22.2% 222% ' $ 45,000 $ 10,000 22.2%
Conv. Cir Bonds Reserve - - - - - - - - -
Insurance Premiums (Risk) 665,000 - 387,917 277,083 58.3% 58.3% 640,000 373,333 58.3%
Gwinnett Tech Bond P& 286,840 - 55,920 230,920 19.5% 19.5% 286,940 58,470 20.4%
Transfer(s) to other Funds 14,022,363 - 8,179,712 5,842,651 58.3% 58.3% 10,549,857 6,154,083 58.3%
Contingency 650,000 - 21 649,979 0.0% 0.0% 114,541 54,872 A7 9%
subtotal $ 15,669,203 $ - $ 8,633,569 $ 7,035,634 55.1% 551% $ 11,636,338 $ 6,650,758 57.2%
Total Expenditures $ 72,957,431 $ 2,036,438 $ 41,290,318 $ 29,630,675 59.4% 56.6% $ 63,848,760 $ 36,694,346 57.5%
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CITY OF ALPHARETTA
Financial Management Reports
ALPHARETTA General Fund (unaudited)

Expenditure Summary by Category
For the month ended January 31, 2018

GEORGIA

Current Fiscal Year Prior Fiscal Year
2018 2018 2018 Funds % % 2017 2017 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.
Expenditures by Category:
Salaries & Benefits:

(1) Regular Salaries $ 25,834,196 §$ - $ 14,331,606 $ 11,502,590 55.5% 555% $ 24,080,656 $ 13,061,593 54.2%
Overtime 1,134,001 - 837,987 296,014 73.9% 73.9% 1,201,783 598,335 49.8%
Group Insurance 8,002,164 - 4,226,413 3,775,751 52.8% 52.8% 6,740,872 4,075,479 60.5%
FICA and Social Security 2,055,127 - 1,096,425 958,702 53.4% 53.4% 1,822,381 979,726 53.8%
Defined Benefit Pension 2,500,954 - 2,500,954 - 100.0%  100.0% 2,387,665 2,387,665 100.0%
401 (A) Retirement/Match 1,688,463 - 1,071,070 617,393 63.4% 63.4% 1,577,717 893,566 56.6%

(2) Other 789,101 - 446,098 343,003 56.5% 56.5% 776,908 452,180 58.2%

subtotal $ 42,004,006 $ - $ 24,510,553 $ 17,493,453 58.4% 58.4% $ 38,587,982 $ 22,448,545 58.2%
Maintenance & Operations:
Professional Services $ 2,597,967 $ 661,009 $ 1,383,529 §$ 553,429 78.7% 533% $ 2,327,555 $ 1,220,201 52.4%
Legal Services 665,000 - 289,647 375,353 43.6% 43.6% 650,104 265,157 40.8%
Vehicle Fuel/Maintenance 981,024 8,448 506,683 465,894 52.5% 51.6% 867,252 485,859 56.0%
Maintenance Contracts 2,176,949 782,956 968,373 425,619 80.4% 44.5% 1,693,598 837,436 49.4%
IT Professional Services 1,430,777 267,977 996,228 166,572 88.4% 69.6% 1,306,515 896,887 68.6%
General Supplies 1,013,739 88,335 518,918 406,486 59.9% 51.2% 917,204 475,810 51.9%
Utilities 2,604,475 - 1,212,263 1,392,212 46.5% 46.5% 2,348,611 1,206,239 51.4%
Other 2,961,123 226,973 1,495,234 1,238,916 58.2% 50.5% 2,737,714 1,493,296 54.5%
subtotal $ 14,431,054 $§ 2,035698 $ 7,370,874 $§ 5,024,482 65.2% 51.1% $ 12,848,554 $ 6,880,885 53.6%
Capital:
OSSI/Fire Truck Leases $ 578,669 $ -3 578,654 $ 15 100.0% 100.0% '$ 522971 §$ 522,971 100.0%
Software Leases 187,526 - 180,944 6,582 96.5% 96.5% 192,147 185,568 96.6%
Other 86,973 740 15,724 70,509 18.9% 18.1% 60,768 5,620 9.2%
subtotal $ 853,168 $ 740 $ 775,323 $ 77,105 91.0% 90.9%  $ 775,885 $ 714,158 92.0%
General Government:
Non-Departmental $ 45,000 $ - $ 10,000 $ 35,000 22.2% 222%  $ 45,000 $ 10,000 22.2%
Conv. Cir Bonds Reserve - - - - - - - - -
Insurance Premiums (Risk) 665,000 - 387,917 277,083 58.3% 58.3% 640,000 373,333 58.3%
Gwinnett Tech Bond P&l 286,840 - 55,920 230,920 19.5% 19.5% 286,940 58,470 20.4%
Transfer(s) to other Funds 14,022,363 - 8,179,712 5,842,651 58.3% 58.3% 10,549,857 6,154,083 58.3%
Contingency 650,000 - 21 649,979 0.0% 0.0% 114,541 54,872 47 9%
subtotal $ 15,669,203 $ - $ 8633569 $ 7,035,634 551%  55.1% _$ 11,636,338 $ 6,650,758 57.2%
Total Expenditures $ 72,957,431 $§ 2,036,438 $ 41,290,318 $ 29,630,675 59.4% 56.6% $ 63,848,760 $ 36,694,346 57.5%
Notes:

(1) Includes the following components: regular salaries, holiday leave, temporary and seasonal salaries, and separation payout.
(2) Includes the following components: workers compensation, educational programs, automobile allowance, tuition reimbursement, and employee service awards.
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CITY OF ALPHARETTA

Financial Management Reports

ALPHARETTA Grant Funds
GECRGIA Operating Grant Fund Detdil (Fund 220; life-to-date for active projects)
As of January 31, 2018

Project Snapshot FY 2018
Prior Year
Total Project Collections/ Carryforward FY 2018 Collections/
Account # Project Authorization Expenditures Budget Appropriations Total Budget Expenditures Encumbrances Remaining
Revenues
Public Safety
22031150-371000- G1407 BAC Pedal Car Walmart 2013 $ 2,500 $ 2,500 $ - $ - 3 - % - $ -
22031150-331110- C1617 2015 Bulletproof Vest Grant (DOJ) 34,201 12,793 21,408 - 21,408 11,725 9,683
22031150-331110 C1730 2017 Bulletproof Vest Grant 13,178 - - 13,178 13,178 - 13,178
22031150-331150- G1701 2017 Bicycle Safety Grant (GOHS) 25,396 22,585 2,811 - 2,811 1,719 1,092
22031150-331110- G1702 2017 Electronic Crime Taskforce 7,000 - 7,000 - 7,000 7,000 -
subtotal 3 31,219 § 13,178 § 44,397 § 20,444 $ 23,953
Recreation and Parks
22061150-371000- G1105 Camp Happy Hearts $ 30,345 $ 30,345 | - % $ - % - $
22061150-336000 C1815 2017 Camp Happy Hearts 14,550 - 14,550 - 14,550 14,550 -
subtotal $ 14,550 § - $ 14,550 § 14,550 $ -
General Government
22090200-391100 Transfer-In from the General Fund (Match) $ - $ 20,000 $ 20,000 $ 11,667 $ 8,333
22090200-395000 Carryforward Fund Balance 48,544 - 48,544 - 48,544
subtotal 3 48544 § 20,000 $ 88,544 § 11,667 $ 56,877
Total $ 94,313 § 33,178 § 127,491 § 46,660 $ 80,831
Financial Management Reports 02/22/2018
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CITY OF ALPHARETTA

Financial Management Reports
ALPHARETTA Grant Funds

GEORGIA Operating Grant Fund Detail (Fund 220; life-to-date for active projects)
As of January 31, 2018

Project Snapshot FY 2018
Prior Year
Total Project Collections/ Carryforward FY 2018 Collections/
Account # Project Authorization Expenditures Budget Appropriations Total Budget Expenditures Encumbrances Remaining
Expenditures
Public Safety
22031150-531600- G1407 BAC Pedal Car Walmart 2013 $ 2,500 $ 687 $ 1,813 $ -9 1,813 § - 3 -1$ 1,813
22031150-542100 C1617 2015 Bulletproof Vest Grant (DOJ) 68,400 36,796 31,604 - 31,604 22,840 - 8,764
22031150-542100 C1730 2017 Bulletproof Vest Grant 26,356 - - 26,356 26,356 - - 26,356
22031150-523500 G1701 2017 Bicycle Safety Grant (GOHS) 2,270 1,775 495 - 495 495 - -
22031150-523700 G1701 2017 Bicycle Safety Grant (GOHS) 3,150 1,500 1,650 - 1,650 674 - 976
22031150-531100 G1701 2017 Bicycle Safety Grant (GOHS) 2,551 2,500 51 - 51 - - 51
22031150-531600 G1701 2017 Bicycle Safety Grant (GOHS) 2,001 1,935 66 - 66 - - 66
22031150-531600 G1702 2017 Electronic Task Force 7,000 7,000 - - - - - -
subtotal 3 35,679 $ 26,356 62,035 $ 24,009 -1 8 38,026
Recreation and Parks
22061150-531100- G1105 Camp Happy Hearts $ 38,351 $ 13,299 |$ 25,052 $ - 3% 25,052 $ - % K 25,052
22061150-521200- G1401  Fresh Grant Special Needs 14,349 8,472 5,877 - 5,877 - - 5,877
22061150-531100 C1815 2017 Camp Happy Hearts 14,550 - 14,550 - 14,550 - - 14,550
subfotal 3 45479 § - 8 45479 § - 8 -1 8 45,479
Non-Allocated
(1) 22090200-579000 Reserve for City Grant Matches $ 13,155 $ 6,822 $ 19,977 $ - $ -1$ 19,977
subtotal 3 13,155 § 6822 § 19977 § - 4 -1 4 19,977
Total $ 94,313 § 33,178 § 127,491 § 24,009 § -1$ 103,482
Notes:
(1) Represents funding available for City matches to City Council approved Grants.
Financial Management Reports 02/22/2018
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Capital Grant Fund Detail (Fund 340; life-to-date for active projects)

CITY OF ALPHARETTA
Financial Management Reports
Grant Funds

As of January 31, 2018

Project Snapshot FY 2018
Prior Year
Total Project Collections/ Carryforward FY 2018 Collections/
Account # Project Authorization Expenditures Budget Appropriations Total Budget Expenditures Encumbrances Remaining
Revenue
Public Works
34041100-331350-  CO005  Encore Pkwy Greenway Connection (TE Grant) $ 780,795 $ 595,313 |$ 185,482 $ $ 185,482 $ 100,838 $ 84,644
34041100-331351-  C0005 Encore Pkwy Greenway Connection (GDOT) 7,600,000 6,717,930 882,070 882,070 569,779 312,291
34041100-336001- C0005 Encore Pkwy Greenway Connection (NFCID SRTA) 1,000,000 1,000,000 - - - -
34041100-336002- C0005 Encore Pkwy Greenway Connection (NFCID) 3,262,758 2,578,434 684,324 - 684,324 125,155 559,169
34041100-334310- C1219  Milling & Resurfacing (LMIG) 2,769,200 2,177,630 591,570 591,570 591,570 0
34090200-371000- G1109 Encore Pkwy Improvements (Cousins Properties) 54,469 54,469
34041100-334310- C1620 Northwinds Parkway 1,869,353 1,869,353 - - - - -
subtotal $ 1,751,876 § 591,570 § 2,343,446 1,387,342 3 956,104
Community Development
34074150-334310 C1816 ARC Northpoint LCI Update $ 100,000 $ 3,573 $ $ 96,427 $ 96,427 $ 72,871 $ 23,556
subtotal $ -3 96,427 § 96,427 § 72,871 3 28,556
General Government
34090200-391100 Transfer-In from the General Fund (Match) $ - $ $ - $ $ -
34090200-395000 Carryforward Fund Balance (197,468) (197,468) (197,468)
subtotal g (197,468 § Y (197,468) § - $ (197,458
Total $ 1,554,408 $ 687,997 $ 2,242,405 § 1,460,214 $ 782,191
Expenditures
Public Works
34041100-541410-  CO005  Encore Parkway Greenway Connection $ 12,643,552 § 11,347,561 $ 1,295,991 § - $ 1,295,991 § 329,469 $ 966,520 | $ 2
34041100-541410- C1219  Milling & Resurfacing (LMIG) 2,769,200 2,177,630 591,570 591,570 245,974 345,596 0
34041100-541410- C1620  Northwinds Parkway 2,119,354 2,115,601 3,753 3,753 3,753
34041100-541410- G1109  Encore Pkwy Improvements (LCI Grant) 54,469 54,469 - 54,469 - - 54,469
subfotal $ 1354213 § 591,570 § 1,945,783 § 575443 § 1,312,116 | § 58,224
Community Development
34074150-521200 C1816  ARC Northpoint LCI Update $ 125,000 $ 4,466 | $ $ 120,534 $ 120,534 $ 91,089 $ 29,445.00
subtotal $ -3 120,534 120,534 § 91,089 § 29,445| $ -
Non-Allocated
(1) 34090200-579000 Reserve for City Grant Matches $ 200,195 $ (24,107) $ 176,088 $ $ $ 176,088
subtotal $ 200,195 $ (24,107] § 176,088 $ -3 -1 8 176,088
Total $ 1,554,408 $ 687,997 $ 2,242,405 $ 666,532 $ 1,341,561 | $ 234,312
Notes:
(1) Represents funding available for City matches to City Council approved Grants.
Financial Management Reports 02/22/2018
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CITY OF ALPHARETTA
Financial Management Reports
ALPHARETTA Capital Project Funds
GEORGIA General Capital Project Fund Detail (Fund 301; lifeto-date for active projects)
As of January 31, 2018

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
30113230-336000 C1538 Arts Center Study (ACVB) $ 25,894 $ 23,144 $ 2,750 $ - $ 2,750 $ 2,750 $ -
30141100-336000 C0005 Fulton-Encore (Fulton County Waterline) 600,734 519,567 81,167 - 81,167 - 81,167
30141100-336000 C1410 Rucker Rd Waterline 1,782,350 - 1,782,350 - 1,782,350 - 1,782,350
30141100-371000 C1712 Alphaloop (Avalon) 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000
30141100-371001 C1712 Alphaloop (CID) 250,000 - - 250,000 250,000 - 250,000
30141100-336000 C1808 City Center Sidewalks (Dev Auth) 45,312 - - 45,312 45,312 45,312
30141100-371000 C1808 City Center Utilities 100,000 - - 100,000 100,000 100,000 -
30161150-371000 C1225 Scoreboards (AYBA/Coke) 24,940 - - 24,940 24,940 10,000 14,940
30174150-337000 CO910 Tree Bank Contribution 255,200 - - 255,200 255,200 255,200 -
30176100-371000 CO005 Encore Parkway Sidewalk (ABC) 1,705,000 1,330,295 374,705 374,705 216,115 158,590
30176100-371000 C1442 Main St. Improvements (ABC) 1,812,724 1,774,772 37,952 37,952 - 37,952
30176100-371000 C1712 Alphaloop (ABC) 388,770 40,741 348,029 348,029 - 348,029
subtotal $ 3,626,953 § 675,452 § 4,302,405 § 629,377 $ 3,673,028
Non-Departmental
30190200-395000 Carryforward Fund Balance $ 14,452,839 $ 410,000 $ 14,862,839 § - $ 14,862,839
30190200-391100 Transfer-In from the General Fund (Match) - 12,747,363 12,747,363 7,435,962 5,311,401
subtotal $ 14,452,839 § 13,157,363 § 27,610,202 § 7,435,962 3 20,174,240
Total $ 18,079,792 $ 13,832,815 § 31,912,607 $ 8,065,339 $ 23,847,248
Expenditures
Adnministration
30113230-544100- C1130 Downtown Facade Grant Program $ 194,593 $ 132,071 $ 62,522 $ 62,522 $ 33,750 $ -1$ 28,772
30113230-542400- C1222 Records Management 35,000 32,425 2,575 - 2,575 191 - 2,384
30113230-541410 C1229 Admin Roof Repair/Replacement 137,225 - (2,775) 140,000 137,225 135,738 - 1,487
30113230-544100- C1300 Economic Development Initiatives 171,159 93,159 (35,000) 113,000 78,000 15,000 - 63,000
Alpharetta History Room Design Sves (City
30113230-544300- C1501 Ctr) 303,500 53,380 250,120 - 250,120 230,809 18,279 1,032
30113230-544200- C1527 Veterans Memorial 105,497 75,785 29,712 - 29,712 - 29,712
30113230-571000 C1532 ATC Operational Fund 95,000 - - 95,000 95,000 95,000 - -
30113230-544200 C1614 Senior Citizen History Project 75,000 35,000 15,000 25,000 40,000 15,000 - 25,000
Economic Development Video Marketing
30113230-544100- C1625 Program 180,600 145,600 35,000 - 35,000 35,000
30113230-544100- C1821 Newsweek Ad 12,000 - - 12,000 12,000 12,000
30113230-544100- C1822 Ag Tech Sponsorship 25,000 - - 25,000 25,000 25,000 - -
subtotal $ 357,154 § 410,000 $ 767,154 % 597,488 § 18279 | $ 151,387
Financial Management Reports 02/22/2018
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CITY OF ALPHARETTA
Financial Management Reports
ALPHARETTA Capital Project Funds
GEORGIA General Capital Project Fund Detail (Fund 301; lifeto-date for active projects)
As of January 31, 2018

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Finance
30115150-542400- C1101 Archive Filing & Scanning $ 20,000 $ 14,191 $ 5,809 $ - $ 5,809 $ - $ -1$ 5,809
30115150-542400- C1102 Finance Software Improvement 94,972 84,431 10,541 - 10,541 3,425 5,231 1,885
30115150-542400- C1141 Tyler ERP System 805,002 761,467 43,535 - 43,535 - - 43,535
subtotal $ 59,885 § -3 59,885 % 3,425 § 5231 8 51,229
Information Technology
30117400-542400 CO0900 Cisco Data Network $ 300,001 $ 144,058 $ 155,943 $ - $ 155,943 $ - $ -1$ 155,943
30117400-542400- C0903 Data Center (Test Equip. & Software) 66,028 65,929 99 - 99 - 99 0
30117400-542400- C1000 GIS Aerial Mapping 50,001 22,044 27,957 - 27,957 - 1,700 26,257
30117400-542400- C1103 Network and VOIP 511,133 360,181 150,952 - 150,952 - 106,320 44,632
30117400-542400- C1312 Backup Data Storage Management 510,002 461,916 48,086 - 48,086 13,958 - 34,128
30117400-542400- C1313 Technology Replacement (recurring) 1,662,365 1,178,158 184,207 300,000 484,207 63,829 184,400 235,978
30117400-542400- C1400 PW Data Center Server Replacement 207,503 202,215 5,288 - 5,288 - 5,287 1
30117400-542100 C1518 PW Data Center Generator/Air Conditioner 122,512 121,972 540 - 540 - - 540
30117400-542400 C1615 App/Desktop Virtualization 265,001 75,699 64,302 125,000 189,302 - 12,080 177,222
30117400-542400 C1725 City Fiber Relocation 30,000 7,695 22,305 - 22,305 - - 22,305
30117400-542400 C1809 Parcel Corrections 80,000 - - 80,000 80,000 - 80,000 -
subtotal $ 659,679 § 505,000 $ 1,164,679 & 77,787 $ 389,866 | § 697,006
Public Safety
30131150-542200- C1202 Public Safety Fleet (recurring) $ 5,010,260 $ 4,354,080 $ 21,180 $ 635,000 $ 656,180 $ 566,268 $ -1$ 89,912
30131150-542100- C1315 Cardiac Monitor Replacement 372,115 358,150 13,965 X 13,965 X 13,964 1
30131150-542100 C1401 PS Equipment Replacement 505,971 413,499 36,472 56,000 92,472 20,087 35,657 36,728
30131150-541300 C1609 PS Headquarters Improvements 114,655 106,905 7,750 ; 7,750 7,750 ; ;
30131150- 541300 C1630 PS HQ Expansion 2,459,448 ; 824,345 1,635,103 2,459,448 ; 2,459,446 2
30131150-541300 C1706 RAPSTC Improvements 216,693 - 171,623 45,070 216,693 - - 216,693
30131150-544200 C1707 Llicense Plate Rec Grant 80,000 - 80,000 - 80,000 - 80,000
30131150-541300 C1729 Station Bathroom Renovations 37,859 - 37,859 - 37,859 37,859 - 0
30131150-542200 C1810 New Fleet 66,000 - - 66,000 66,000 500 56,807 8,693
30131150-541300 C1811 Fire Marshal Area Cubicle Redesign 15,000 : ; 15,000 15,000 13,796 ; 1,204
subtotal $ 1,193,194 § 2,452,173 $ 3,645,367 § 646,260 § 2,565,874 $ 433,233
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CITY OF ALPHARETTA
Financial Management Reports
Capital Project Funds
General Capital Project Fund Detail (Fund 301; lifeto-date for active projects)
As of January 31, 2018

ALPHARETTA

GEORGIA

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Public Works
30141100-541410- CO005 Encore Parkway Greenway Connection $ 700,090 603,888 96,202 $ 96,202 $ 91,696 | $ 4,506
30141100-541410- CO0041 Traffic Signal Interconnect 322,523 72,522 250,001 250,001 - - 250,001
30141100-541200- C0910 Tree Replacement Fund 1,313,996 574,722 484,074 255,200 739,274 721 21,503 717,050
30141100-541200- C1008 Cemetery Authority - Maintenance 518,557 136,278 382,279 382,279 12,105 1,530 368,644
30141100-541410- C1207 Bridge Maintenance (recurring) 1,300,995 970,907 155,088 175,000 330,088 3,893 326,195
30141100-541410- C1208 Mast Arm Maintenance (recurring) 463,495 445,111 18,384 - 18,384 - - 18,384
30141100-541410- C1215 Striping & Signage (recurring) 1,408,432 1,067,548 160,884 180,000 340,884 109,312 196,233 35,339
Traffic Calming Equipment/Intersection Safety
30141100-541410- C1217 Improvements (recurring) 368,519 307,685 25,834 35,000 60,834 14,181 46,653
30141100-541410- C1218 Traffic Signal System Maintenance (recurring) 402,504 291,966 35,538 75,000 110,538 12,775 51,107 46,656
30141100-541410- C1219 Milling & Resurfacing (recurring) 11,395,736 9,178,420 217,316 2,000,000 2,217,316 36,101 2,053,878 127,337
30141100-541410- C1220 Traffic Control Equipment (recurring) 864,869 739,511 25,358 100,000 125,358 73,966 21,980 29,412
30141100-541410- C1221 Design Services (recurring) 796,563 612,403 69,160 115,000 184,160 45,827 9,692 128,641
30141100-542200 C1223 Fleet Replacement 865,904 676,965 23,939 165,000 188,939 164,529 24,410
Tree Planting & Landscaping Improvements
30141100-541200- C1302 (recurring) 558,315 396,028 62,287 100,000 162,287 55,166 60,111 47,010
30141100-541200- C1311 Downtown Improvements 110,002 90,540 19,462 19,462 19,462
Charlotte Drive @ Rucker Rd Intersection
30141100-541410- C1324 Improvements 25,000 - 25,000 25,000 - 25,000
30141100-541420- C1325 Rucker Rd Sidewalk Improvements 50,000 5,000 45,000 45,000 45,000 -
30141100-541410- C1407 Minor Intersection Upgrades 112,168 77,104 35,064 35,064 - 35,064
30141100-541410- C1410 Rucker Rd Corridor Improvements 2,516,920 734,570 1,782,350 1,782,350 1,782,350
30141100-541430- C1416 Clairborne Drive Culvert Design 52,762 41,033 11,729 11,729 - 11,729 0
30141100-541430- C1503 Stormwater Studies/Design 426,386 386,090 40,296 40,296 34,692 5,604 0
30141100-541420- C1512 Sidewalk Improvements 824,800 627,384 197,416 197,416 161 197,255
30141100-541410- C1606 Maijor Intersection Improvements 149,427 64,760 84,667 84,667 - 84,667
30141100-542100- C1608 Lowboy Trailer 57,851 40,721 17,130 17,130 17,130 -
30141100-541300- C1620 Northwinds Parkway 716,580 575,554 141,026 141,026 141,026
Academy @ City Center Infersection
30141100-541000- C1627 Improvement 18,220 18,220 18,220 2,600 15,620
30141100-571000- C1631 McGinnis Ferry Road Expansion IGA 400,000 - 400,000 400,000 400,000
30141100-541300- C1632 West Parking Garages/Lot Construction 122,191 81,190 41,001 41,001 - 41,001
30141100-541410 C1637 Old Roswell St Pedestrian Imp 150,000 - 150,000 150,000 - 150,000 -
30141100-541410 C1638 Webb Bridge Rd Corridor Imp 100,000 36,177 63,823 63,823 1,841 61,982
30141100-541410 C1701 Pedestrian Intersection Imp 60,000 60,000 - 60,000 - - 60,000
30141100-541300 C1704 West Parking Garages 7,573,774 6,317,250 1,256,524 7,573,774 265,090 6,521,194 787,490
30141100-541420 C1712 Alphaloop 1,328,368 1,000,000 328,368 1,328,368 78,368 1,250,000
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CITY OF ALPHARETTA
Financial Management Reports
ALPHARETTA Capital Project Funds
GEORGIA General Capital Project Fund Detail (Fund 301; lifeto-date for active projects)
As of January 31, 2018

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /

Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
30141100-541410 C1720 Temporary Traffic Signal Northwinds 21,690 13,515 8,175 - 8,175 - - 8,175
30141100-541430 C1721 Mayfield Road Culvert 420,000 - 420,000 - 420,000 11,860 - 408,140
30141100-541410 C1722 Traffic Signal Improvements 290,001 35,442 254,559 - 254,559 - - 254,559
30141100-541410 C1723 Teasley Street Improvements 18,075 1,200 16,875 - 16,875 4,750 250 11,875
30141100-541420 C1726 Sidewalks 2017 Phase 1 269,706 71,453 198,253 - 198,253 163,557 34,695 0
30141100-541420 C1801 Sidewalk Maintenance/Repair 100,000 - - 100,000 100,000 - - 100,000
30141100-542100 C1802 PW Equipment Replacement 42,000 - - 42,000 42,000 - 39,259 2,741
30141100-541420 C1808 City Center Sidewalks/Utilities 425,000 - - 425,000 425,000 394,898 - 30,102

subtotal $ 13,353,640 $ 5,352,092 § 18,705,732 § 1,258,028 § 11,343,308 | $ 6,104,396

Recreation and Parks

30161150-541500 C0922 Webb Br Park Synthetic Turf 450,000 - $ - $ 450,000 $ 450,000 $ 406,461 $ -1$ 43,539
30161150-541500 C1221 Design Services 122,052 76,857 (4,805) 50,000 45,195 2,650 - 42,545
30161150-541500- C1225 Athletic Scoreboards (maint/replacement) 224,992 168,375 11,677 44,940 56,617 - 49,880 6,737
30161150-541300- C1229 Rec & Parks Building Re-Roof 821,029 732,254 2,775 86,000 88,775 88,775 - -
30161150-542200- C1232 Recreation/Parks Fleet (recurring) 372,801 344,058 28,743 - 28,743 - - 28,743
30161150-541200- C1332 Milton Center Field Re-Sod 20,000 6,900 13,100 - 13,100 - - 13,100
30161150-542100- C1402 Rec/Parks Equipment Replacement 357,001 289,340 20,661 47,000 67,661 49,423 - 18,238
30161150-541500 C1421 Lightning Warning System 115,000 50,000 - 65,000 65,000 - - 65,000
30161150-541500- C1424 Wills Park Pool Renovation 2,340,452 28,992 1,311,460 1,000,000 2,311,460 - 2,056,394 255,066
30161150-541500- C1524 Adaptive Playground Equipment 28,501 20,422 8,079 - 8,079 - - 8,079
30161150-544200- C1600 Downtown Sculpture Project 165,000 7,840 157,160 - 157,160 51,400 52,410 53,350
30161150-541500- C1612 Park Signage 55,001 48,764 6,237 - 6,237 - 6,237
30161150-541510- C1636 Greenway Repair and Maintenance 44,500 42,331 2,169 - 2,169 2,169 - -
30161150-541500 C1641 Park Master Plans 166,450 24,570 73,880 68,000 141,880 67,880 6,000 68,000
30161150-541300 C1710 Log Cabin Relocation 50,000 - 50,000 - 50,000 50,000 - -
30161150-541300 C1803 Bleacher Replacement 32,000 - - 32,000 32,000 30,743 - 1,258
30161150-541500 C1804 Park Repairs/Improvements 100,000 - - 100,000 100,000 30,175 - 69,825
30161150-531300 C1805 North Park Restroom Expansion 30,000 - - 30,000 30,000 - - 30,000
30161150-541500 C1806 Parks Playground Equipment 50,000 - - 50,000 50,000 - - 50,000
30161150-544100 C1806 Public Arts Program 85,000 - - 85,000 85,000 10,000 - 75,000

subtotal $ 1,681,136 § 2,107,940 $ 3,789,076 § 789,675 § 2,164,684 | $ 834,717

Community Development
30174150-544100- CO0019 Downtown Parking Fund $ 263,250 $ 219,309 $ 43,941 $ -3 43,941 $ 17,870 $ 26,071 | $ 1
30174150-542400 C1222 Records Management 50,001 16,572 33,429 - 33,429 3,558 - 29,871
30174150-542200- C1433 Fleet Replacement 195,001 132,008 12,993 50,000 62,993 47,326 - 15,667
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CITY OF ALPHARETTA

Financial Management Reports
Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of January 31, 2018

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /

Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
30174150-541410 C1602 Lilly Garden Terrace 40,000 32,995 7,005 - 7,005 - 5,755 1,250
30174150-541410 C1603 Design Services 200,001 89,113 35,888 75,000 110,888 27,234 34,385 49,268
30174150-521200 C1634 TSPLOST Project Consultant 35,001 33,200 1,801 - 1,801 - - 1,801

subfotal $ 135,057 § 125,000 $§ 260,057 § 95,988 § 66,217 8 97,858
Alpharetta Business Community Sidewalk Projects
30176100-541420- CO005 Encore Parkway Sidewalk $ 1,705,001 $ 1,546,410 $ 158,591 $ $ 158,591 §$ 53,097 $ 51,175 $ 54,319
30176100-541420- C1442 Main St. Improvements 1,812,724 1,774,772 37,952 37,952 - 33,312 4,640
30176100-541420- C1712 City Trail (Loop) 388,769 41,869 346,900 346,900 170,878 176,022 -
subfotal $ 543,443 § - 8 543,443 § 223,975 § 260,509 | § 58,959
Non-Departmental
30190200-579000 Non-Allocated $ 227,604 $ 2,749,610 $ 2,977,214 $ $ $ 2,977,214
subtotal 3 227,604 $ 2,749,610 § 2,977,214 § -8 -1 8 2,977,214
Total $ 18,210,792 $ 13,701,815 $ 31,912,607 $ 3,692,626 $ 16,813,983 |$ 11,405998
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CITY OF ALPHARETTA

Financial Management Reports
Capital Project Funds

Stormwater Capital Fund Detail (Fund 302; life-to-date for all projects)

As of January 31, 2018

Project Snapshot FY 2018
Total Project Carryforward FY 2018 Collections /
Account # Project Authorization  Prior Year Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
Non-Departmental
30290200-391100 Transfer-In from the General Fund (Match) $ $ 1,255,000 $ 1,255,000 732,083 $ 522,917
30290200-395000 Carryforward Fund Balance 679,257 - 679,257 - 679,257
Total $ 679,257 $ 1,255,000 $§ 1,934,257 732,083 $ 1,202,174
Expenditures
Adnministration
30241100-541430-C1216  Stormwater Drainage Maintenance $ 239,428 $ 49,767 $ 39,661 $ 150,000 $ 189,661 41,357 $ 45972 | $ 102,332
30241100-541430-C1308  Stormwater Pipe & Structure Maintenance 1,995,054 765,534 324,520 905,000 1,229,520 651,766 338,913 238,841
30241100-541430-C1503  Stormwater Studies 100,000 - - 100,000 100,000 - 100,000 -
30241100-541430-C1604  Stormwater Inspections 183,420 61,371 22,049 100,000 122,049 29,519 75,950 16,580
30241100-541430-C1721 Mayfield Road Culvert 280,000 - 280,000 280,000 24,700 10,050 245,250
30261150-541430-C1521  Wills Park Water Quality Improvement 36,496 30,421 6,075 6,075 5,977 98 0
30261150-541430-C1640 W’ills Park Drainage Improvement 34,760 27,808 6,952 - 6,952 6,952 - -
Total $ 679,257 $ 1,255,000 $§ 1,934,257 760,271 $ 570,983 | $ 603,003
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CITY OF ALPHARETTA

Financial Management Reports
Capital Project Funds

<

ALPHARETTA

GEORGIA Convention Center Capital Fund Detail [Fund 316; life-to-date for all projects)

As of January 31, 2018

Project Snapshot FY 2018
Total Project Carryforward FY 2018 Collections /
Account # Project Authorization  Prior Year Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
Non-Departmental
31690200-395000 Carryforward Fund Balance $ 6,830,177  $ - $ 6,830,177 $ 6,830,177
Total $ 6,830,177 §$ - $§ 6,830,177 $ - $ 6,830,177
Expenditures
Adnministration
31613230-541300-C1618 Conference Center (Construction/Design) $ 24,147,356 $ 17,672,718 $ 6,474,638 $ -3 6,474,638 $ 6,474,637 $ -9 1
31613230-541300-C1619  Conference Center (Consulting) 264,165 41,789 222,376 - 222,376 2,636 16,579 203,161
31690200-579000 Non-Allocated 133,163 - 133,163 - 133,163 - - 133,163
31690200-584000 Conference Center Issuance Cost 621,851 621,851 - - - - - -
Total $ 6,830,177 §$ - $ 6830177 $ 6,477,274 § 16,579 [ $ 336,325
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CITY OF ALPHARETTA
Financial Management Reports
Capital Project Funds
Parks and Transportation Bond Fund Detail (Fund 317; lifeto-date for all projects)
As of January 31, 2018

ALPHARETTA

GEORGIA

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
Non-Departmental

31790200-395000 Carryforward Fund Balance $ 47,433,907 $ - $ 47,433,907 $ - $ 47,433,907

Total $ 47,433,907 $ - $ 47,433,907 §$ - $ 47,433,907

Expenditures
Administration

31741100-541410- C1410  Rucker Road Corridor Improvements 14,850,001 343,362 $ 14,506,639 $ - % 14,506,639 $ 835,996 $ 13,660,169 | $ 10,475
31741100-541420- C1512  Sidewalk Improvements 3,190,860 213,108 2,977,752 2,977,752 34,104 2,943,648
31741100-541410- C1602 Lilly Garden Terrace Ext. 1,500,000 - 1,500,000 1,500,000 - - 1,500,000
31741100-541410- C1702  Kimball Br Rd Improvements 9,000,001 425,174 8,574,827 8,574,827 153,190 2,862 8,418,775
31741100-541410- C1703  Windward Pkwy Improvements 2,000,000 2,000,000 2,000,000 141,065 169,715 1,689,220
31741100-541420 C1712  Alpha Loop 500,000 - 500,000 500,000 - 187,250 312,750
31741100-541420 C1726  Sidewalks 2017 Phase 1 436,999 184,635 252,364 252,364 159,227 93,136 1
31741100-541420 C1727  Mayfield Rd Sidewalk 942,370 63,000 879,370 879,370 818,859 59,829 682
31741100-541420 C1814  Windward Sidewalks 320,982 320,982 - 320,982 202,328 118,654
31741100-541420 C1818  Sidewalks 2017 Phase 4 379,384 379,384 379,384 379,384 1
31741100-541420 C1820  Sidewalks 2017 Phase 5 229,406 - 229,406 229,406 - - 229,406
31761150-541000- C1100  Park Land Acquisition 4,000,001 2,532,239 1,467,762 1,467,762 925,189 19,317 523,256
31761150-541500- C1424  Wills Park Pool Renovation 2,700,001 275,293 2,424,708 2,424,708 1,828,099 596,608 1
31761150-541500- C1611  Alpharetta Arts Center 1,500,001 403 1,499,598 1,499,598 421,442 819,156 259,000
31761150-541300- C1708  Greenway Ext to Forsyth County 6,500,000 784,026 5,715,974 5,715,974 8,830 398,595 5,308,549
31761150-541300- C1709  Eastside Community Center 2,500,000 2,500,000 2,500,000 2,500,000
31761150-541000- C1711  Cultural Arts Land/Park Land 1,450,000 1,450,000 1,450,000 1,450,000
31741100-579000 Public Works Reserve 143,752 143,752 143,752 143,752
31761150-579000 Parks Reserve 111,389 - 111,389 111,389 111,389
31790200-584000 Bond Issuance Cost 361,301 361,301 - - - - - -

Total $ 46,825,117 § 608,790 $§ 47,433,907 $ 5,528,329 $ 16,504,675|$% 25,400,904
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CITY OF ALPHARETTA
Financial Management Reports
ALPHARETTA Capital Project Funds

T ceorea TSPLOST Fund Detail (Fund 335; lifeto-date for all projects)
As of January 31, 2018

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Expenditures Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
Non-Departmental

33590200-395000 Carryforward Fund Balance $ 188,167 $ 1,650,901 $ 1,839,068 $ - $ 1,839,068

33590200-313400 TSPLOST - 13,000,000 13,000,000 5,373,920 7,626,081
Total $ 188,167 $§ 14,650,901 $ 14,839,068 $ 5,373,920 $ 9,465,149

Expenditures
Administration

33541100-541410 Roadway Improvements $ 469,382 $ 22,040 |$ (552,658 $ 1,000,000 $ 447,342 $ -3 -3 447,342
Academy St/ Webb Br Rd Operational

33541100-541410 C1638 Improvements 1,000,000 - - 1,000,000 1,000,000 - 283,033 716,967

33541100-541410 C1713 Kimball Br Rd Operational Improvements 462,930 122,647 340,283 - 340,283 2,003 338,279 1
Bethany Rd @ Mid-Broadwell Rd Intersection

33541100-541410 C1714 Improvements 563,004 61,771 101,233 400,000 501,233 83,066 18,167 400,000
Bethany Rd @ Mayfield Rd Intersection

33541100-541410 C1715 Improvements 1,280,000 74,129 85,376 1,120,495 1,205,871 69,021 28,409 1,108,440

33541100-541410 C1716 Morris Rd Operational Improvements 2,700,001 160,765 115,950 2,423,286 2,539,236 182,904 49,996 2,306,336

33541100-541410 C1717 Old Milton Pkwy Capacity Improvements 1,790,675 66,761 16,794 1,707,120 1,723,914 4,390 12,403 1,707,121
Windward Pkwy Business Dist/Union Hill

33541100-541410 C1718 Rd Capacity Improvements 2,203,391 122,202 81,189 2,000,000 2,081,189 63,032 18,156 2,000,000

33541100-541410 C1800 Hoynes Bridge Road |mprovements 5,000,000 = - 5,000,000 5,000,000 - - 5,000,000
Total $ 188,167 $ 14,650,901 $ 14,839,068 $ 404,416 $ 748,444 | $ 13,686,208
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ALPHARETTA

GEORGIA

CITY OF ALPHARETTA
Financial Management Reports
Special Revenue Funds
Confiscated Assets Fund (Fund 210; life-to-date for active projects)

As of December 31, 2017

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
DEA
21031110-351300 Confiscation/Federal Seizures $ $ - $ $ 28,693 $ (28,693)
21031110-361000 Interest Earnings - - 497 (497)
21031110-395000 Carryforward Fund Balance 916,030 517,706 1,433,736 - 1,433,736
subfotal $ 916,030 § 517,706 $ 1,433,736 § 29,190 $ 1,404,546
State
21031120-351301 Confiscation/State Seizures $ $ - $ $ 41,498 $ (41,498)
21031120-395000 Carryforward Fund Balance 17,337 - 17,337 - 17,337
subfotal $ 17,337 § -3 17,337 § 41,498 $ [24,161)
Total $ 933,367 $ 517,706 $ 1,451,073 $ 70,688 $ 1,380,385
Expenditures
DEA
21031110-51* Personnel Services $ $ 240,759 $ 240,759 $ 131,144 § -1$ 109,615
21031110-52* Maintenance and Operations - - 9,460 3,500 (12,960)
21031110-542100 Machinery & Equipment - 18,428 - 18,428 18,428 0
21031110-542100 C1401 Equipment Replacement 58,000 - 58,000 58,000 - - 58,000
21031110-541300 C1630 PS Headquarters Expansion 600,000 500,000 100,000 600,000 104,258 498,372 (2,630)
21031110-542400 C1812 Body Camera Program 70,000 70,000 70,000 - - 70,000
21031110-581200 C1623 Taser Lease (Principal) 46,130 46,130 46,129 - 1
21031110-582200 C1623 Taser Lease (Interest) - 2,817 2,817 2,816 - 1
21031110-579007 Next Year Budget Reserve 397,602 - 397,602 - - 397,602
subfotal $ 916,030 § 517,706 $ 1,433,736 § 312,235 § 501,872 | § 619,629
State
21031120-532400 Non-Recurring Expenses - - $ - $ $ - $ 5917 §$ -1$ (5,917)
21031120-579000 Non-Allocated 17,337 - 17,337 - - 17,337
subfotal $ 17,337 § - 8 17,337 § 5917 8 -1 8 11,420
Total $ 933,367 $ 517,706 $ 1,451,073 $ 318,152 §$ 501,872 | $ 631,049
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CITY OF ALPHARETTA

Financial Management Reports

Special Revenue Funds

Impact Fee Fund (Fund 270; life-to-date for active projects)

As of December 31, 2017

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
27074110-341321 Impact Fees (Roads) $ $ - $ - $ 86,470 $ (86,470)
27074110-341323 Impact Fees (Recreation and Parks) 550,000 550,000 432,829 117,171
27074110-341324 Impact Fees (Public Safety) 26,666 (26,666)
27074110-361000 Interest Earnings - - 13,645 (13,645)
subfotal $ -3 550,000 $ 550,000 § 559,611 $ 12,611)
Non-Departmental
27074110-395000 Carryforward Fund Balance $ 3,015,456 §$ 1,080,000 $ 4,095,456 $ $ 4,095,456
subfotal $§ 3015456 $ 1,080,000 §  4,095456 $ - $ 4095456
Total $ 3,015,456 §$ 1,630,000 $  4,645456 § 559,611 $ 4,085,845
Expenditures
Public Safety
27031150-541300 C1630 PS Headquarters Expansion 678,751 $ 158,286 $ 440,465 $ 80,000 $ 520,465 $ 139,978 § 380,487 | $ 1
subfotal $ 440,465 $ 80,000 § 520,465 $ 139,978 § 380,487 | $ l
Public Works
27041100-541410 C1630 Rucker Road Corridor 1,150,000 $ ° $ 1,150,000 $ 1,150,000 $ $ $ 1,150,000
27041100-541410 C1720 Temporary Traffic Signal Northwinds 68,310 42,564 25,746 25,746 25,746
27041100-541410 C1723 Teasley Street Improvements 56,925 56,925 56,925 56,925
subfotal $ 1,232,671 § - 3 1,232,671 § - 3 -1 8 1,232,671
Recreation and Parks
27061150-541500 C1424 Wills Park Pool Expansion 1,100,000 - $ - $ 1,100,000 $ 1,100,000 $ - $ 1,100,000 | $ -
27061150-541500 C1611 Alpharetta Arts Center 1,300,000 172,957 1,127,043 - 1,127,043 14,243 1,107,087 5,713
27061150-541000 C1711 Cultural Arts/Park Land Acquisition 150,000 150,000 150,000 150,000
27061150-541500 C1808 City Center Sidewalks 300,000 - 300,000 300,000 - - 300,000
subfotal $ 1,127,043 § 1,550,000 § 2,677,043 § 14,243 § 2,207,087 | $ 455,713
Non-Departmental
27074110-579001 Non-Allocated (Roads) $ 321,389 $ $ 321,389 § $ $ 321,389
27074110-579002 Non-Allocated (Recreation and Parks) (103,897) (103,897) (103,897)
27074110-579003 Non-Allocated (Public Safety) (2,215) (2,215) (2,215)
subfotal $ 215,277 § - 3 215,277 § -3 -1 8 215,277
Total $ 3,015,456 $ 1,630,000 $§ 4645456 $ 154,221 $ 2,587,574 | $ 1,903,662
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Financial Management Reports
Special Revenue Funds

ALPHARETTA

SacRct Hotel/Motel Fund (Fund 275; life-to-date for active projects)

As of December 31, 2017

Project Snapshot FY 2018
Total Project Prior Year Carryforward FY 2018 Collections /
Account # Project Authorization Actuals Budget Appropriations Total Budget Expenditures Encumbrances | Funds Available
Revenue
27590150-314100 Hotel/Motel Taxes $ - $ 7,250,000 $ 7,250,000 $ 3,001,133 $ 4,248,867
subtotal $ -3 7,250,000 $ 7,250,000 $ 3,001,133 $ 4,248,867
Non-Departmental
27590150-395000 Carryforward Fund Balance $ 1,505,262 $ - $ 1,505,262 $ - $ 1,505,262
subtotal $ 1,505,262 § - 3 1,505,262 § - 3 1,505,262
Total $ 1,505,262 $§ 7,250,000 $§ 8,755,262 § 3,001,133 $ 5,754,129
Expenditures
Alpharetta Convention & Visitors Bureau
27590150-572002 ACVB Distribution $ $ 3,171,875 § 3,171,875 $ 1,312,996 $ -1 $ 1,858,879
subtotal $ -3 3,171,875 § 3,171,675 § 1,312,996 § -1 8 1,858,879
City/Other
27590150-521200 Professional Services $ - $ - $ - % 3,000 $ 1% (3,000)
27590150-611100 City of Alpharetta Distribution - 2,718,750 2,718,750 1,125,425 - 1,593,325
subtotal $ - 8 2718750 $§ 2,718,750 § 1,128,425 § -1 8 1,590,325
Tourism Product Development
27590150-541500 C1611 Alpharetta Arts Center 550,000 - $ - $ 550,000 $ 550,000 $ - $ 550,000 | $ -
27590150-579000 Reserve (Tourist Product Development) 34,674 - 34,674 - - 34,674
27590150-579006 Debt Service Reserve 1,470,588 29,412 1,500,000 - 1,500,000
27590151-582100 D1600 Interest Pmt (2016 Conference Center Bond) - 779,963 779,963 389,981 - 389,982
subtotal $ 1,505,262 § 1,359,375 § 2,864,637 § 389,981 § 550,000 $ 1,924,656
Total $ 1,505262 $§ 7,250,000 $§ 8755262 $ 2,831,402 $ 550,000 | $ 5,373,860
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GEORGIA

CITY OF ALPHARETTA
Financial Management Reports
Listing of Payments $5,000 and greater
for the month ended January 31, 2018

Vendor Description Department $ Amount
Ace American Insurance Company (EFT) Monthly Workers Comp Invoice and Large Loss Claim Risk Management $ 51,331.89
AFLAC December 2017 Premiums Finance $ 11,980.28
Allied Paving Contractors Inc. FY2018 Milling and Resurfacing Public Works $ 125,316.27
Alpharetta Convention & Visitors Bureau Hotel Motel Tax for December 2017 Finance $ 204,702.52
Alpharetta Historical Society Inc. Log Cabin Funding Recreation & Parks $ 50,000.00
Alpharetta Technology Commission February 2018 ATC CEO Pay Development Authority $ 10,416.66
American Facility Services Inc. December 2017 Janitorial Services Public Works $ 7,897.02
Appen Media Group Inc. Ads Various $ 5,384.67
Ashley Banan January 2018 Team Gymnastics Recreation & Parks $ 9,413.33
AT&T/Bellsouth @ 85 Annex 12/11/17-1/10/18 Phone Services Public Safety $ 23,739.96
AT&T/Bellsouth @ 85 Annex December 2017 Phone Service Information Technology $ 5,650.50
Athletic Specialists & Construction Inc. Sand & Refinish Crabapple Gym Floor Recreation & Parks $ 10,212.00
Atkins North America Inc. Project Management Services - Road and Intersection Improvements Public Works $ 34,174.76
Atlanta Business Chronicle Ads City Administration $ 5,198.05
B&T Shavings Inc. Premium Flake Bedding Recreation & Parks $ 5,460.00
Bovis, Kyle, & Burch (wire) Land Purchase Finance $ 5,900.00
Bovis, Kyle, & Burch (wire) Land Purchase Finance $ 9,300.00
Bovis, Kyle, & Burch (wire) Land Purchase Finance $ 22,500.00
Bovis, Kyle, & Burch (wire) Land Purchase Finance $ 27,000.00
Bovis, Kyle, & Burch (wire) Land Purchase Finance $ 7,500.00
Bovis, Kyle, & Burch (wire) Land Purchase Finance $ 53,000.00
CDW LLC SOLARWINDS Information Technology $ 7,337.00
Cigna (wire) Monthly Payment Finance $ 39,434.34
Cigna (wire) Monthly Payment Finance $ 127,373.69
Cigna (wire) Monthly Payment Finance $ 34,645.98
David Eristavi Soccer Coaching 2017-2018 Season Recreation & Parks $ 12,280.00
Diversified Retirement Corporation Administrative Fees for Retirement Finance $ 12,754.79
Ed Castro Landscape Inc. December 2017 Maintenance and Watering Recreation & Parks $ 10,285.58
Excellere Construction LLC Multiple Sidewalk Improvements Public Works $ 33,522.84
Fulton County Board of Commissioners December 2017 State Reports - LVAP Fund Disbursements Municipal Courts $ 6,865.50
Fulton County Board of Education December 2017 Fuel Bill Finance $ 32,056.44
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GEORGIA

CITY OF ALPHARETTA
Financial Management Reports
Listing of Payments $5,000 and greater
for the month ended January 31, 2018

Vendor Description Department $ Amount
Fulton County Tax Commissioner Property Taxes Finance $ 13,886.77
Georgia Fire & Rescue Supply LLC Innotex Particulate Hoods Public Safety $ 9,213.00
Georgia Power Co Power Bill Finance $ 138,539.85
Georgia State Soccer Association Inc. 2017/2018 Soccer Registration Fees Recreation & Parks $ 21,447.65
Georgia Superior Court Clerks December 2017 State Reports Municipal Courts $ 29,307.58
GF Fulwood Inc. Final Payment - Tree lighting Recreation & Parks $ 26,931.50
Hardy Chevrolet Inc. 2018 Chevrolet Tahoe Public Safety $ 72,496.00
Houser Walker Architecture LLC Alpharetta Arts Center Recreation & Parks $ 5,875.27
J Mitchell Contracting LLC Retainage Released - Demolition Phase 1 Recreation & Parks $ 7,053.70
Jacobs Engineering Group Recreation and Park Master Plan Update Recreation & Parks $ 32,232.00
Landair Surveying Co Land Survey for 80 Milton Ave Public Works $ 8,100.00
LD Gymnastics Inc. Payment 3 of 4 Fall Gymnastic Recreation & Parks $ 13,066.14
Mass Services Inc. December 2017 Stall Cleaning Recreation & Parks $ 11,780.24
Mauldin & Jenkins LLC 2017 Audit Finance $ 5,000.00
Media Frenzy Global January 2018 Public Relations services City Administration $ 8,333.33
Meer Electric Contractors Inc. Lighting Services for Parks Recreation & Parks $ 11,858.89
MJM Film and Video Inc. Balance for Video Production/Editing on Alpharetta Senior Citizen Interviews Finance $ 15,000.00
Monro Muffler Brake Inc. Vehicle Maintenance and Repairs Public Safety $ 5,446.44
Motorola Solutions Inc. TDMA & APX Encryption Upgrade Card Public Safety $ 20,361.00
North Fulton Regional Radio Sys Auth 2nd & 3rd Quarter Subsidy Payment - Emergency Radio/Telephone System Public Safety $ 198,600.50
Ohmshiv Construction LLC Mayfield Rd Sidewalk Improvements Public Works $ 227,012.11
OPEB (wire) Monthly Payment Finance $ 7,100.01
Peace Officer's Annuity & Benefit Fund of GA December 2017 State Reports Municipal Courts $ 6,741.75
Pieper O'Brien Herr Architects Police Addition & Renovation Public Safety $ 7,636.21
Pond & Company Mayfield Road Culvert/Douglas Road/Big Creek Greenway Public Works $ 19,694.00
Republic Services Inc. December 2017 Waste Services and On Call Waste Service Finance $ 6,283.55
Ruppert Landscape Westside Parkway Shrubs and Planting Public Works $ 22,219.40
Ruppert Landscape December 2017 Right of Way Landscape Management Public Works $ 28,579.34
Russell Landscape LLC SR400 @ 5 Interchanges Maintenance Public Works $ 14,953.50
Sawnee Electric Membership Corp Power Bill Finance $ 35,055.15
Sprinturf LLC Webb Bridge Park Synthetic Turf Field Replacement Recreation & Parks $ 232,295.40
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CITY OF ALPHARETTA
Financial Management Reports
Listing of Payments $5,000 and greater
for the month ended January 31, 2018

Vendor Description Department $ Amount
Stevens & Wilkinson Wills Park Pool Renovation Recreation & Parks $ 9,413.80
Sunbelt Builders Inc. Wills Park Pool Renovation Recreation & Parks $ 533,148.63
SunTrust Pcard Procurement Card Payment Finance $ 114,206.41
Sustainable Water Planning & Engineering Stormwater Infrastructure Assessments Public Works $ 9,126.00
Tech Alpharetta Inc. AG Tech Platinum Sponsorship City Administration $ 50,000.00
Tetra Tech Inc. Windward Parkway Design & Bethany/Mayfield Intersection Imp. Projects Public Works $ 53,685.00
Tetra Tech Inc. Wills Park Drainage/Wills Park Equestrian Center/Wills Park Stream Restoration Various $ 14,717.00
The Macallan Group Alpharetta Arts Center Recreation & Parks $ 139,464.58
The Winter Construction Company Public Safety Expansion & E911 Renovations Public Safety $ 195,768.90
Tri Scapes Inc. December 2017 Maintenance and Westside Fitness Park Recreation & Parks $ 20,080.83
Verizon Wireless Services LLC 12/13/17 thru 1/12/18 Cellular MiFi Svc/Datacards/IPhone & IPad Services Information Technology $ 21,729.68
Financial Management Reports 02/22/2018

Page 35 of 75



\AE CITy

< % On
ALPHARETTA

GGGGGGG

OTHER REPORTS

Purchase Orders between
$5,000 and $50,000

Financial Management Reports



.&\J\f-_ CITy e

Y Ay

ALPHARETTA

GEORGIA

CITY OF ALPHARETTA
Financial Management Reports
Listing of PO's between $5,000.01 and $50,000.00

for the month ended January 31, 2018

Purchase Purchase
Order # Vendor Department Order Amt. Description
18000338 Metro Atlanta Chamber of Commerce Inc. Administration $ 25,000.00 Sponsorship at the 2019 Site Selector's Guild
18000339 Veristor Systems Inc. Information Technology $ 17,344.38 Network security per CPU and per server
18000342 RCS Productions.Com Inc. Recreation and Parks $ 7,275.00 Stage and production services for the Taste of Alpharetta
18000344 Brooks-Berry-Haynie & Associates Inc. Public Works $ 20,295.00 Traffic signal equipment upgrades for (3) locations on Mansell Road
18000348 Reconrobotics Inc. Public Safety $ 16,123.00 (1) Recon Scout XL robot for the SWAT team
18000349 Aardvark Tactical Public Safety $  48,063.00 (1) Avatar lll robot for the SWAT team
18000351 Hi-Rez Studios Inc. Administration $ 15,000.00 Sponsorship at the 2018 Hi-Rez Expo/Smite World Championship
18000352 Emergency Care Medical Group PC Public Safety $ 31,500.00 Medical Director stipend
18000353 Crisp Media Group Administration $ 12,000.00 Social media promotional campaign for the Alpharetta 360 videos
18000354 Veristor Systems Inc. Information Technology $ 14,302.99 First Call/emergency nofification system support
18000355 Melinda Snider Administration $ 32,000.00 Advertisement in Newsweek
18000356 Carr, Rahn and Associates Inc. Public Works $ 11,100.00 Appraisal services for (6) locations
18000358 Morton Salt Inc. Public Works $ 6,784.00 (50) tons of road maintenance salt
18000359 Tri Scapes Inc. Recreation and Parks $ 15,000.00 Relocation of {1500) yards of soil to the Rucker Road property
Financial Management Reports 02/22/2018

Page 37 of 75



@E CITy

< % O
AI;PHARETIA

GGGGGGG

OTHER REPORTS
Bid/RFP Status

Financial Management Reports



CITY OF ALPHARETTA
Financial Management Reports

Bid/RFP Status
for the month ended January 31, 2018

Number of
Vendor Purchase Purchase
Bid# RFP# Department Description Close Date  Responses  Award Date Awarded To Award Amount  Order Date ~ Order #
17-1004 Community . . . Shortlisted 4 Bidders for RFP 17-
RFQ Development Design / Build for Downtown Parking Deck 9/1/2016 10 N/A 102 N/A
17-102 Community . . . . 18000295/1
REP Development Design / Build for Downtown Parking Decks ~ 5/11/2017 4 7/17/2017  The Christman Company $  6,928,183.00 11/20/2017 8000296
]7;:0@] ! Rec/Parks  Alpharetta Arts Center Construction 3/23/2017 11 N/A ?P;(;rfllsted 3 Bidders for RFP 17- N/A
]7RIlP] 2 Rec/Parks  Alpharetta Arts Center 5/3/2017 3 8/7/2017  Macallan Construction $ 2,836,935.00 10/5/2017 18000232
WRF]P] ] 'Tr;t:nm:lg:r; Cadastral Conversion Services 6/15/2017 4 8/21/2017  Atlas Geographic Data, Inc. $ 81,700.00 10/9/2017 18000234
17-1013  Public Works  Rucker Road Corridor Improvements 5/18/2017 5 N/A ?P;o(r)f:lslted 2 Bidders for PW ITB
17011 Public Works ~ Rucker Road Corridor Improvements 6/29/2017 2 8/7/2017  C. W. Matthews Contracting Co.  $ 15,030,195.75  9/29/2017 18000225
17010 Public Works ~ Windward Sidewalk Improvements 6/15/2017 7 7/17/2017  Construction 57, Inc. $ 320,982.00 8/9/2017 18000157
18101 PublicSafely Public Safety-Uniforms-and-Duty Gear 7/27/2017 8
18-102 Rec/Parks  \Yebb Bridge Park Adificial Turf Field 7/13/2017 7 8/21/2017  Sprinturf, LLC $  406,461.00 10/31/2017 18000264
Replacement
18-001 Public Works  FY 2018 Milling and Resurfacing 8/31/2017 5 10/23/2017 Allied Paving Contractors $ 2,645,448.30 12/15/2017 18000327
18-002 Public Works ZY 2017 Bond Sidewalk ImprovementsFhase ¢ g /)7 7 10/23/2017  Sol Construction, LLC $  379,383.50 12/19/2017 18000332
18-004 Public Works  FY 2018 Bridge Maintenance 10/12/2017 8 11/6/2017 Massana, Inc. $ 310,984.00
18103 Public Safety (B;fgze\::/"m Comera System for Public Safely /152017 5 2/21/2018  Uiility Associates Inc. $  704,550.00
Fire and Police Personnel Unitorms and Du i
18104 Public Safety Y 201472017 4 1/22/201g  Sals LLC and Smyrna Police
ear Distributors
FY2017 Bond Sidewalk Improvements -
18-005 Public Works Phase 5 12/14/2017 9 1/9/2018  Autaco Development, LLC $ 229,406.00
18-006 Public Works  Warsaw Area Sidewalk Improvements 1/18/2018 7
18105 Public Safety Concealable Body Armor for Public Safety 2/1/2018 5
Department
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ASSETS
Cash / Cash Equivalents / Investments
Receivables (net of allowance
for uncollectibles)
Taxes Receivable
Property Taxes
Other Taxes
Interest
Accounts
Due from Other Funds
Prepaid Items
Cash - Restricted
Intergovernmental Receivable
Restricted
Total Assets

LIABILITIES AND
FUND BALANCES
Liabilities
Current
Accounts Payable
Retainage Payable
Intergovernmental Payable
Arbitrage Payable
Accounts payable/AR Suspense acct
Claims Payable
Payroll Payable
Due to Other Funds
Deferred Revenue
Unearned Revenue
Teen Driving/Donation
T.A.D Payment to County
Compensated Absences
Non-Current
Unclaimed Property
Claims Payable
Total Liabilities
Fund Balances:
Restricted for:

Capital Projects
Law Enforcement
Emergency Telephone Activities
Grant Projects
Debt Service
Promotion of Tourism
Assigned for:
Grant Projects
Capital Projects
2019 Fiscal year Expenditures
Unassigned
Total Fund Balances
Total Liabilities and
Fund Balances

City of Alpharetta
Balance Sheet

Governmental Funds

January 31, 2018

Major Governmental Funds Non-Major Total
General Capital Capital Conf Center Construction T-SPLOST Governmental  Governmental

Fund Project Fund Grant Fund Bond Fund Bond Fund Capital Fund Funds Funds
$ 30,900,803 $ 19,500,883 $ - $ 372,230 $ 42,994,414 $ 6,855299 $ 14,494,418 $ 115,118,047
1,970,468 1,970,468
924,313 - - - - 206,955 1,131,268
842,949 253,910 - - - 5,300 1,102,159
32,668,066 19,754,793 1,970,468 372,230 42,994,414 6,855,299 14,706,672 119,321,942
2,148,595 190,583 - - $ 394,627 21,920 56,815 2,812,539
- 46,789 - 385,906 - 40,691 473,385
22,271 - - - - 3,019 25,290
996,858 224,191 $ 1,377,154 - - - 214,755 2,812,958
3,167,723 461,563 1,377,154 - 780,532 21,920 315,281 6,124,173
- 398,508 593,313 372,230 42,213,881 6,833,379 4,597,051 55,008,363
- - - - - 1,026,648 1,026,648
- - - - - 1,532,251 1,532,251
B _ - - - 4,749,896 4,749,896
- - - - - 1,763,070 1,763,070
- - - - 71,406 71,406
18,894,722 18,894,722
6,083,689 - - - - - 6,083,689
23,416,653 - - - 651,070 24,067,723
29,500,342 19,293,230 593,313 372,230 42,213,881 6,833,379 14,391,391 113,197,768
$ 32,668,066 $ 19,754,793 $ 1,970,468 $ 372,230 $ 42,994,414 $ 6,855299 $ 14,706,672 $ 119,321,942
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City of Alpharetta

Statement of Revenues, Expenditures, and Changes in Fund Balances

REVENUES
Taxes:
Property Tax
Local Option Sales Tax
Transportation Special Purpose Local Option Sales Tax
Other Taxes
Licenses and permits
Intergovernmental
Charges for services
Impact Fees
Fines/Forfeitures
Investment earnings
Contributions and Donations
Other
Total revenues

EXPENDITURES
Current:
Unallocated
General government
Public safety
Public works
Economic and community development
Alpharetta Business Community
Culture and recreation
Debt service:
Principal
Interest
Other Costs
Bond issuance costs
Capital outlay
Total expenditures
Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Loan Proceeds
Capital Leases
Sale of capital assets
Sale of non-capital assets
Land Sale
Insurance Proceeds
Bond Proceeds
Total other financing sources and (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Governmental Funds

For the Period Ended January 31, 2018

Major Governmental Funds Non-Major Total
General Capital Capital Conf Ctr Fund S2016 Const T-SPLOST Governmental Governmental

Fund Project Fund Grant Fund Fund Bond Fund Capital Fund Funds Funds
$ 20,484,591 - - - 3,469,024 $ 23,953,615
8,047,496 - - - 4,974,002 13,021,497
5,373,920 5,373,920
7,181,038 - - - 2,102,649 9,283,687
1,492,844 - - - 653,884 2,146,728
35,000 303,262 1,460,214 - - 142,485 1,940,960
2,375,769 - - - 539,018 2,914,788
1,101,382 - - - 24,073 1,125,455
62,447 57,678 (2,901) 19,326 305,242 24,808 2,500 469,100
- 326,115 - - - 326,115
103,919 - 3,061 - 106,980
40,884,486 687,054 1,457,313 19,326 308,303 5,398,728 11,907,634 60,662,844
- 1,517,698 1,517,698
5,772,885 678,700 6,477,274 - 1,478,872 14,407,730
16,092,564 646,260 - - - 3,647,469 20,386,293
4,459,649 1,258,028 575,443 - 2,344,769 404,416 747,342 9,789,647
1,649,235 95,988 91,089 - - - 1,836,313
- 223,975 - - - 223,975
4,682,417 789,675 - - 3,183,560 33,047 8,688,699
55,920 - - - 389,981 445,901
397,937 - - - 397,937
- - - 3,000 3,000
33,110,607 3,692,626 666,532 6,477,274 5,528,329 404,416 7,817,410 57,697,193
7,773,880 (3,005,572) 790,781 (6,457,948) (5,220,026) 4,994,311 4,090,224 2,965,650
1,300,884 7,435,962 - - - 8,736,846
(8,179,712) - - - (557,134) (8,736,846)
92,797 - - - - 92,797
16,708 - - - - 16,708
1,000 1,000
(6,768,323) 7,435,962 - - - - (557,134) 110,505
1,005,557 4,430,390 790,781 (6,457,948) (5,220,026) 4,994,311 3,533,090 3,076,155
28,494,785 14,862,840 (197,468) 6,830,178 47,433,908 1,839,069 10,858,303 110,121,615
$ 29,500,342 $ 19,293,230 $ 593,313 $ 372,230 $ 42,213,881 $ 6,833,379 $ 14,391,391 $ 113,197,768
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City of Alpharetta
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

REVENUES
Taxes:
Property Tax
Local Option Sales Tax
Other Taxes
Licenses and Permits
Intergovernmental
Charges for Service
Fines/Forfeitures
Investment Earnings
Contributions and Donations
Other
Total revenues
EXPENDITURES
Current:
General government
City Administration
Finance
Human Resources
Legal
Mayor and Council
Municipal Court
Information Technology
Non-Departmental
Contingency
Total general government
Public Safety
Public works
Economic and community development
Culture and recreation
Debt Service
Principal
Interest
Total expenditures
Excess (Deficiency) of revenues over expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Capital leases
Land Sale
Sale of capital assets
Sale of non-capital assets
Total other financing sources and uses
Net change in fund balances
Fund balances - beginning
Fund balances - ending

Adjustments to GAAP basis:
Encumbrances

Misc adj

Fund balances-ending

Variance with

Budget-
Actual Positive
Budget Amounts (Negative)

21,399,000 $ 20,484,591 $ (914,409)
15,200,000 8,047,496 (7,152,504)
15,654,500 7,181,038 (8,473,462)
2,070,550 1,492,844 (577,706)
435,000 35,000 (400,000)
4,039,750 2,375,769 (1,663,981)
2,209,250 1,101,382 (1,107,868)
75,000 62,447 (12,553)
195,345 103,919 (91,426)
61,278,395 40,884,486 (20,393,909)
2,212,696 1,405,197 807,499
3,347,009 2,230,834 1,116,175
415,782 232,979 182,803
665,000 289,647 375,353
364,488 186,950 177,538
1,126,546 696,910 429,636
1,681,857 997,602 684,255
710,000 397,917 312,083
650,000 21 649,979
11,173,378 6,438,054 4,735,324
27,240,508 16,574,041 10,666,467
8,377,022 4,914,266 3,462,756
2,857,116 1,675,304 1,181,812
9,000,204 5,489,459 3,510,745
175,000 - 175,000
111,840 55,920 55,920
58,935,068 35,147,044 23,788,024
2,343,327 5,737,442 3,394,115
2,718,750 1,300,884 (1,417,866)
(14,022,363) (8,179,712) 5,842,651
- 1,000 1,000
60,000 92,797 32,797
40,000 16,708 (23,292)
(11,203,613) (6,768,323) 4,435,290
(8,860,286) (1,030,880) 7,829,406

28,494,785

$ 27,463,905

2,036,438

$ 29,500,342
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City of Alpharetta
Capital Project Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

REVENUES
Intergovernmental
Contributions & Donations
Investment earnings
Misc Revenue
Other
Total revenues
EXPENDITURES
Capital Outlay
General Government:
City Administration
Finance
Information Technology
Non-departmental
Total general government
Public Safety
Engineering & Public Works
Alpharetta Business Community
Economic and community development
Culture and recreation
Total Capital Outlay
Excess (Deficiency) revenue over expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Capital leases
Budgeted Fund Balance
Total other financing sources and uses
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Adjustments to GAAP basis:
Encumbrances

Misc adj-

Fund balances-ending

Variance with

Budget-
Actual Positive
Budget Amounts (Negative)
2,166,779 $ 303,262 (1,863,517)
1,885,626 326,115 (1,559,511)
- 57,678 57,678
250,000 - (250,000)
4,302,405 687,054 (3,615,351)
767,154 615,767 151,387
59,885 8,656 51,229
1,164,679 467,673 697,006
2,977,214 - 2,977,214
4,968,932 1,092,096 3,876,836
3,645,367 3,212,134 433,233
18,705,732 12,601,336 6,104,396
543,443 484,484 58,959
260,057 162,199 97,858
3,789,076 2,954,359 834,717
31,912,607 20,506,609 11,405,998
(27,610,202) (19,819,554) 7,790,648
12,747,363 7,435,962 (5,311,401)
12,747,363 7,435,962 (5,311,401)
(14,862,839) (12,383,593) 2,479,246
14,862,840
$ 2,479,247
16,813,983
$ 19,293,230
02/22/2018

Financial Management Reports
Page 45 of 75



Revenues:
Intergovernmental

Contributions & Donations

Interest Earnings
Total

Expenditures:
Public Safety
General Government

Community Development

Public Works

Recreation & Parks

Non-Departmental
Total

Excess (Deficiency) revenue over

expenditures

Other Financing Sources & Uses:

Transfers in

Budgeted Fund Balance

Subtotal:

Net change in fund balance

Fund balance - beginning

Fund balance - ending

Adjustments to GAAP basis:

Misc adj
Encumbrances
Fund balances - ending

City of Alpharetta
Capital Grant Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

Actual Variance with Budget
Budget Amounts - Positive (Negative)
$ 2,439,873 1,460,214 $ (979,659)
- (2,901) (2,901)
2,439,873 1,457,313 (982,560)
176,088 - 176,088
120,534 120,534 -
1,945,783 1,887,559 58,224
2,242,405 2,008,093 234,312
197,468 (550,780) (748,248)
197,468 (550,780) (748,248)
(197,468)
(748,248)
1,341,561
593,313
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City of Alpharetta
Conference Center Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

REVENUES
Bond Proceeds
Premium on Bond Proceeds
Misc Rev
Investment Earnings
Total revenues
EXPENDITURES
General Government:
Cost of Bond Issuance
Non-Departmental
Total general government
City Administration
Public Safety

Variance with

Excess (Deficiency) of Revenues

QOver expenditures

OTHER FINANCING SOURCES

General Obligation Bond Proceeds -

Operating Transfers Out

Total other financing sources (uses) -

Net change in fund balances

Fund balances - beginning

Fund balances - ending
Adjustments to GAAP basis:
Encumbrances

Fund balances-ending

Budget-
Actual Positive
Budget Amounts (Negative)
$ i S -
- 19,326 19,326
- 19,326 19,326
133,163 - 133,163
133,163 - 133,163
6,697,014 6,493,852 203,162
(6,830,177) (6,474,526) 355,651
(6,830,177) (6,474,526) 355,651
6,830,178
355,652
16,579
372,230
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City of Alpharetta
Bond Construction Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

Variance with

Budget-
Actual Positive
Budget Amounts (Negative)
REVENUES
Bond Proceeds $ - - -
Premium on Bond Proceeds - - -
Misc Revenue - 3,061 3,061
Investment Earnings - 305,242 305,242
Total revenues - 308,302 308,302
EXPENDITURES
General Government:
Cost of Bond Issuance - - -
Public Works 32,264,476 17,015,767 15,248,709
Recreation & Parks 1,516,431 5,017,236 (3,500,805)
Total general government 33,780,907 22,033,003 11,747,904
City Administration -
Public Safety - - -
Excess (Deficiency) of Revenues
Over expenditures (33,780,907) (21,724,701) 12,056,206
OTHER FINANCING SOURCES
General Obligation Bond Proceeds - - -
Operating Transfers Out -
Total other financing sources (uses) - - -
Net change in fund balances (33,780,907) (21,724,701) 12,056,206
Fund balances - beginning 47,433,908
Fund balances - ending 25,709,207
Adjustments to GAAP basis:
Encumbrances 16,504,675
Fund balances-ending 42,213,881
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City of Alpharetta
TSPLOST Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended January 31, 2018

Variance with

Budget-
Actual Positive
Budget Amounts (Negative)
REVENUES
Transportation Special Purpose Local Option Sales Tax $ 13,000,000 $ 5,373,920 $ (7,626,081)
Investment Earnings 24,808 24,808
Total revenues 13,000,000 5,398,727 (7,601,273)
EXPENDITURES
General Government:
Cost of Bond Issuance -
Public Works 14,839,068 1,152,860 13,686,208
Recreation & Parks -
Total general government 14,839,068 1,152,860 13,686,208
City Administration -
Public Safety - - -
Excess (Deficiency) of Revenues -
Over expenditures (1,839,068) 4,245,867 6,084,935
OTHER FINANCING SOURCES
General Obligation Bond Proceeds -
Operating Transfers Out -
Total other financing sources (uses) - - -
Net change in fund balances (1,839,068) 4,245,867 6,084,935
Fund balances - beginning 1,839,069
Fund balances - ending 6,084,935
Adjustments to GAAP basis:
Encumbrances 748,444
Fund balances-ending 6,833,379
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City of Alpharetta
Internal Service Fund - Medical Insurance
Statement of Net Position
January 31, 2018

ASSETS
Current Assets:
Cash and Cash Equivalents & Investments $ 2,451,460
Accounts Receivables (net of allowance for uncollectibles) -
Total Current Assets 2,451,460

Noncurrent Assets:
Restricted Cash, Cash Equivalents, and Investments -
Total Restricted Assets -
Total Noncurrent Assets -
Total Assets 2,451,460

LIABILITIES

Current Liabilities:
Accounts Payable -
Claims Payables 755,702
Accrued Interest Payable -
Due to Other Funds -

Total Current Liabilities 755,702
Current Liabilities Payable from Restricted Assets:

Total Current Liabilities Payable from Restricted Assets -
Noncurrent Liabilities: -

Other Non-Current Liabilities
Total Noncurrent Liabilities -
Total Liabilities 755,702

NET ASSETS

Invested in Capital Assets, net of related debt -
Reserved for Debt Service -
Reserved for Encumbrances -

Unreserved 1,695,758
Total Net Assets 1,695,758
Total Liabilities & Net Assets $ 2,451,460
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City of Alpharetta

Internal Service Fund - Medical Insurance
Statement of Revenues, Expenses, and Changes in Net position - Budget and Actual

For the Period Ended January 31, 2018

REVENUES
Investment Earnings
Employer Medical Contribution
Employee Medical Contribution
Insurance Proceeds

Total revenues
EXPENDITURES
Medical Premiums
Medical Claims
Contingency

Total expenditures

Excess (Deficiency) of Revenues
Over expenditures

OTHER FINANCING SOURCES
Asset Disposition
Operating Transfers In
Operating Transfers Out
Total other financing sources (uses)

Net change in fund balances

Fund balances - beginning

Fund balances - ending
Adjustments to GAAP basis:
Encumbrances

Misc adj

Fund balances-ending

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)
$ - 61 (61)
6,289,453 3,645,422 (2,644,031)
702,209 460,001 (242,208)
6,991,662 4,105,483 (2,886,179)
1,501,694 878,884 622,810
5,408,414 2,553,408 2,855,006
1,104,121 0 1,104,121
8,014,229 3,432,292 4,581,937
(1,022,567) 673,191 1,695,758
(1,022,567) 673,191 1,695,758
1,022,567
1,695,758
1,695,758
Financial Management Reports 02/22/2018

Page 51 of 75



City of Alpharetta

Enterprise Fund -Solid Waste

Statement of Net Position
January 31, 2018

ASSETS
Current Assets:
Cash and Cash Equivalents & Investments
Inventories, at cost
Accounts Receivables (net of allowance for uncollectibles)
Prepaid Insurance Expenses
Total Current Assets
Noncurrent Assets:
Restricted Cash, Cash Equivalents, and Investments
Total Restricted Assets
Other
Capital Assets
Buildings and System
Machinery and Equipment
Less Accumulated Depreciation
Total Capital Assets (net of accumulated depreciation)
Total Noncurrent Assets
Total Assets

LIABILITIES
Current Liabilities:
Accounts Payable
Accounts Payable/ Customer Credit Balances
Accounts Payable/ Customer Pre-Paid Service
Accounts Payable/ A/R Module Suspense Acct
Payroll Liabilities
Accrued Salaries
Accrued Interest Payable
Compensated Absences Payable
Notes Payable - Revenue Bonds
Due to Other Funds
Total Current Liabilities
Current Liabilities Payable from Restricted Assets:
Revenue Bonds Payable
Total Current Liabilities Payable from Restricted Assets
Noncurrent Liabilities:
Customer Deposits
Compensated Absences less Current Portion
Revenue Bonds Payable
Total Noncurrent Liabilities
Total Liabilities

NET ASSETS

Invested in Capital Assets, net of related debt
Reserved for Debt Service

Reserved for Encumbrances

Unreserved

Total Net Assets

Total Liabilities & Net Assets
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Solid Waste

2,492,112

38,005

2,530,118

2,530,118

272,192
(56)

1,726
852

713

275,427

2,254,691
2,254,691

2,530,118
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City of Alpharetta
Enterprise Fund - Solid Waste
Statement of Revenues, Expenses, and Changes in Net Position
For the Period Ended January 31, 2018

Operating revenues:
Charges for sales and services:

Refuse Collection charges $ 2,845,458
Misc Revenue 7,490
Total operating revenues 2,852,948

Operating expenses:

Administration 3,251,323
Non-departmental -
Total operating expenses 3,251,323
Operating Gain (loss) (398,374)

Non-operating revenues (expenses):
Investment earnings -
Total non-operating revenue (expenses) -
Income (loss) before transfers (398,374)

Transfers In -
Transfers Out -

Change In Net Assets (398,374)
Total net assets-beginning 1,133,246
Total net assets-ending (net of encumbrances) 734,873
Adjustments to GAAP basis:

Encumbrances 1,519,819
Misc adj-Encumbrances Resv/Prior Year

Total net assets-ending $ 2,254,691
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City of Alpharetta
Internal Service Fund - Risk Management
Statement of Net Position
January 31, 2018

ASSETS
Current Assets:
Cash and Cash Equivalents & Investments $ 1,039,519
Accounts Receivables (net of allowance for uncollectibles) -
Total Current Assets 1,039,519

Noncurrent Assets:
Restricted Cash, Cash Equivalents, and Investments -
Total Restricted Assets -
Total Noncurrent Assets -

Total Assets 1,039,519
LIABILITIES
Current Liabilities:
Accounts Payable 1,646
Claims Payables 473,206

Accrued Interest Payable -
Due to Other Funds -
Total Current Liabilities 474,852
Current Liabilities Payable from Restricted Assets:
Total Current Liabilities Payable from Restricted Assets -
Noncurrent Liabilities: -

Other Non-Current Liabilities 553,962
Total Noncurrent Liabilities 553,962
Total Liabilities 1,028,814

NET ASSETS

Invested in Capital Assets, net of related debt -
Reserved for Debt Service -
Reserved for Encumbrances -

Unreserved 10,704
Total Net Assets 10,704
Total Liabilities & Net Assets $ 1,039,519
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City of Alpharetta

Internal Service Fund - Risk Management
Statement of Revenues, Expenses, and Changes in Net position - Budget and Actual

For the Period Ended January 31, 2018

REVENUES
Investment Earnings
Charges for Service
Discounts
Insurance Proceeds

Total revenues
EXPENDITURES
Workers Compensation Admin
Professional Fees
Auto Liability
Property & Equipment Liability
General Liability
Law Enforcement Liability
Public Entity Liability
Workers Comp Excess Liabilty
Employee Benefits Liability
Criminal Liability
Cyber Liability
Umbrella Liability
Medical Services
Claims/Judgements
Contingency

Total expenditures

Excess (Deficiency) of Revenues
Over expenditures

OTHER FINANCING SOURCES
Asset Disposition
Operating Transfers In
Operating Transfers Out
Total other financing sources (uses)

Net change in fund balances

Fund balances - beginning

Fund balances - ending
Adjustments to GAAP basis:
Encumbrances

Misc adj

Fund balances-ending

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)

$ 3,000 $ 2,738 (262)
1,335,000 778,750 (556,250)

- 40,695 40,695
1,338,000 822,182 (515,818)

125,000 119,616 5,384
150,000 159,588 (9,588)
90,000 92,197 (2,197)

60,000 56,626 3,374

100,000 85,194 14,806

60,000 58,077 1,923

105,000 103,609 1,391

5,000 3,386 1,614

8,000 6,394 1,606

60,000 52,782 7,218
30,000 36,751 (6,751)

550,000 408,514 141,486

274,335 - 274,335

1,617,335 1,182,734 434,601
(279,335) (360,552) (81,217)
(279,335) (360,552) (81,217)

279,335
$ (81,217)
91,921
$ 10,704
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City of Alpharetta
Statement of Net Position
OPEB Trust Fund
January 31, 2018

OPEB
Plan
ASSETS
Current Assets:
Cash and Cash Equivalents $ 1,164,156
Investments

Accounts Receivables (net of allowance for uncollectibles) -
Total Assets 1,164,156

LIABILITIES
Current Liabilities:
Accounts Payable $ -

Due to Other Funds -
Total Current Liabilities -

Current Liabilities Payable from Restricted Assets:

Total Current Liabilities Payable from Restricted Assets -
Noncurrent Liabilities:

Total Noncurrent Liabilities R
Total Liabilities R

NET ASSETS

Net Assets held in trust for pension benefits 1,164,156
Total Net Assets 1,164,156

Total Liabilities & Net Assets $ 1,164,156
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City of Alpharetta
Statement of Changes in Fiduciary Net Position
OPEB Trust Fund
For the Period Ended January 31, 2018

Actual
Amounts
Additions:
Employer Contribution $ 49,700
Employee Contribution
Total Contribution 49,700
Investment Income -
Net appreciation in FMV -
Interest and Dividends 7,993
Total Investment Income 7,993
Total Additions (Deductions) 57,693
Deductions:
Benefits payments -
Professional Fees -
Total deductions -
Net Increase (Decrease) 57,693
Net Assets held in trust for pension benefits
Beginning of year 1,106,462
Total net assets $ 1,164,156
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City of Alpharetta

Statement of Net Position
Pension Trust Fund

January 31,2018

ASSETS

Current Assets:
Cash and Cash Equivalents
Investments

Accounts Receivables (net of allowance for uncollectibles)
Total Assets

LIABILITIES
Current Liabilities:
Accounts Payable

Due to Other Funds
Total Current Liabilities
Current Liabilities Payable from Restricted Assets:

Total Current Liabilities Payable from Restricted Assets

Noncurrent Liabilities:

Total Noncurrent Liabilities
Total Liabilities

NET ASSETS

Net Assets held in trust for pension benefits
Total Net Assets

Total Liabilities & Net Assets
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Trust Fund

(555,659)
74,171,148

342,048
73,957,536

311,855

311,855

311,855

73,645,681
73,645,681

5 730575%
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Statement of Changes in Fiduciary Net Position

For the Period Ended January 31, 2018

Additions:
Employer Contribution
Employee Contribution
Total Contribution

Investment Income
Net appreciation in FMV
Interest and Dividends

City of Alpharetta

Pension Trust Fund

Accrued Interest & Dividends

Other Receipts
Total Investment Income

Total Additions (Deductions)

Deductions:
Benefits payments
Professional Fees
Other Disbursements
Total deductions

Net Increase (Decrease)

Net Assets held in trust for pension benefits

Beginning of year

Total net assets
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Actual
Amounts

$ 2,625,003
209,398
2,834,401

(61,655)
6,870,394
823,816
12,749
1,612
7,646,916

10,481,317

1,137,092
359,657

1,496,749

8,984,568

64,661,113

$ 73,645,681
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REVENUES:
Hotel Motel Tax
Property tax
Charges for Service
Impact Fees
Forfeiture Income
Intergovernmental
Contributions & Donations
Investment Earnings
Other
Total revenues

EXPENDITURES:
Tourism
Community Development
Culture/Recreation
Public Safety
Public Works
General Government
Debt Service:
Principal
Interest
Bond Issuance Costs
Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES):

Transfers in / out:
Debt service fund
Capital Projects
Operating grants fund
Capital grants fund
General fund

Budgeted Fund Balance:

Total other financing sources
and (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

City of Alpharetta
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Non-major Governmental Funds
For the Period Ending January 31, 2018

Special Total
Revenue Non-major
Hotel Impact Confiscated Grant E911 Debt Stormwater Governmental
Motel Fee Assets Operations Fund Service Fund  Service Fund Funds
$ 3,469,024 - - - $ 3,469,024
4,974,002 - 4,974,002
- - - - 2,102,649 2,102,649
- 653,884 - 653,884
- - 142,485 - 142,485
- - - 34,994 504,024 539,018
347 14,532 494 210 4,129 4,361 24,073
- 2,500 - 2,500
3,469,371 668,416 145,479 35,204 2,610,802 4,978,362 - 11,907,634
1,517,698 - - - - 1,517,698
- 20,118 - - - 12,929 33,047
- 146,702 569,904 24,009 2,906,855 3,647,469
- 747,342 747,342
- - - - - 1,478,872 - 1,478,872
389,981 - - 389,981
3,000 - - 3,000
1,910,679 166,820 569,904 24,009 2,906,855 1,478,872 760,271 7,817,410
1,558,692 501,596 (424,425) 11,195 (296,053) 3,499,490 (760,271) 4,090,224
(1,300,884) - - 11,667 - 732,083 (557,134)
(1,300,884) - - 11,667 - 732,083 (557,134)
257,808 501,596 (424,425) 22,862 (296,053) 3,499,490 (28,188) 3,533,090
1,505,262 4,095,456 1,451,073 48,544 1,828,304 1,250,406 679,258 10,858,303
1,763,070 $ 4,597,051 $ 1,026,648 $ 71,406 $ 1,532,251 $ 4,749,896 $ 651,070 $ 14,391,391
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ASSETS
Cash / Cash Equivalents / Investments
Taxes Receivable
Pre-Paid Expenditures
Accounts Receivable
Property Taxes
Intergovernmental Receivable
Due From Other Funds
Restricted
Total Assets

LIABILITIES
Accounts Payable
Retainage Payable
Intergovernmental Payable
Arbitrage Payable
Accounts payable/AR Suspense acct
Compensated Absences
Payroll Liabilities
Due to Other Fund
Deferred Revenue
Unearned Revenue
Total Liabilities

FUND BALANCES
Restricted:
Capital Projects
Law Enforcement
Promotion of Tourism
Emergency Telephone Activities
Debt Service
Assigned for: Grant Projects
Grant Projects
Unassigned:
Total Fund Balances

Total Liabilities and Fund Balances

City of Alpharetta
Combining Balance Sheet

Non-Major Governmental Funds

January 31, 2018

Special Total
Revenue Non-major

Hotel Impact Confiscated Grant Debt Stormwater Governmental

Motel Fee Assets Operating E911 Service Fund  Capital Fund Funds
$ 1,763,070 $ 4,597,051 $ 1,058,882 $ 71,406 $ 1558972 $ 4,752,396 $ 692,640 $ 14,494,418
- - - 5300 $ - 5,300
206,955 - 206,955
1,763,070 4,597,051 1,058,882 76,706 1,558,972 4,959,351 692,640 14,706,672
- - - - 24,020 32,795 56,815
- - 31,915 - - 8,776 40,691
- - 318 - 2,701 3,019
- - - 5,300 - 209,455 - 214,755
- - 32,233 5,300 26,721 209,455 41,571 315,281
4,597,051 - - 4,597,051
- - 1,026,648 - 1,026,648
1,763,070 - - - 1,763,070
- - - - 1,532,251 1,532,251
4,749,896 - 4,749,896
71,406 71,406
- - - - 651,070 651,070
1,763,070 4,597,051 1,026,648 71,406 1,532,251 4,749,896 651,070 14,391,391
$ 1,763,070 $ 4,597,051 $ 1,058,882 $ 76,706 $ 1558972 $ 4,959,351 $ 692,640 $ 14,706,672
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City of Alpharetta

Hotel Motel Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

REVENUES:
Hotel Motel Tax
Misc Revenue
Investment Earnings
Total revenues

EXPENDITURES:
Professional Services
Recreation Improvements
Alpharetta Convention & Visitor's Bureau
Alpharetta Business Community
Debt Service Reserve
Bond Interest
Contingency
Total Expenditures

Excess of revenues over
expenditures

OTHER FINANCING SOURCES (USES):
Transfers Out

Total other financing sources and uses

Net change in fund balances

Fund balances - beginning

Fund balances - ending

Enbumbrances
Fund balances - ending

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)
$ 7,250,000 $ 3,469,024 (3,780,976)
- 347 347
7,250,000 3,469,371 (3,780,629)
- 3,000 (3,000)
550,000 550,000 -
3,171,875 1,517,698 1,654,177
1,529,412 1,529,412
779,963 389,981 389,982
5,262 - 5,262
6,036,512 2,460,679 3,575,833
1,213,488 1,008,692 (204,796)
(2,718,750) (1,300,884) 1,417,866
(2,718,750) (1,300,884) 1,417,866
(1,505,262) (292,192) 1,213,070
$ 1,505,262
$ 1,213,070
$ 550,000
$ 1,763,070
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City of Alpharetta
Impact Fee Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)
REVENUES:
Impact Fees $ 550,000 $ 653,884 $ 103,884
Investment Earnings - 14,532 14,532
Total Revenues 550,000 668,416 118,416
EXPENDITURES:
Public Safety 520,465 520,464 1
Public Works 1,232,671 - 1,232,671
Recreation & Parks 2,677,043 2,221,330 455,713
Community Development 215,277 - 215,277
General Government - - -
Total expenditures 4,645,456 2,741,794 1,903,662
Excess (deficiency) of revenues
over expenditures (4,095,456) (2,073,378) (2,022,078)
OTHER FINANCING SOURCES (USES):
Transfers Out - -
Total other financing sources and uses - - -
Net change in fund balances (4,095,456) (2,073,378) (2,022,078)
Fund balances - beginning 4,095,456
Fund balances - ending $ 2,022,078
Encumbrances 2,574,973
Fund balances - ending $ 4,597,051
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For the Period Ended January 31, 2018

REVENUES:
Forfeiture Income
Investment Earnings
Intergovernmental
Misc Revenue

Total Revenues

EXPENDITURES:
Public Safety
Non-Departmental

Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES):

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Adjustments to GAAP basis:

Encumbrances
Fund balances - ending

City of Alpharetta
Confiscated Assets Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)
$ - $ 142,485 $ 142,485
- 494 494
240,360 - % (240,360)
2,500 2,500
240,360 145,479 (94,881)
1,691,433 1,218,436 472,997
1,691,433 1,218,436 472,997
(1,451,073) (1,072,957) 378,116
(1,451,073) (1,072,957) 378,116
1,451,073
$ 378,116
648,532
$ 1,026,648
02/22/2018

Financial Management Reports

Page 64 of 75



City of Alpharetta
Grant Fund - Operating

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

REVENUES:
Intergovernmental

Contributions & Donations

Discounts Taken

Interest Earnings

Transfers in

Contingencies
Total

EXPENDITURES:

General Government
Community Development
Engineering/Public Works

Public Safety
Recreation & Parks
Contingencies

Operating Transfers Out

Non-Allocated
Total

Excess (deficiency) of revenues

over expenditures

Net change in fund balance

Fund balance - beginning

Fund balance - ending

Adjustments to GAAP basis:

Encumbrances
Fund balances - ending

For the Period Ended January 31, 2018

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)

$ 58,947 $ 34,994 (23,953)

- 210 210

20,000 11,667 (8,333)

78,947 46,871 (32,076)

19,977 - 19,977

62,035 24,009 38,026

45,479 - 45,479

127,491 24,009 103,482

(48,544) 22,862 71,406

OTHER FINANCING SOURCES (USES): - - -

(48,544) 22,862 71,406
48,544
$ 71,406
$ 71,406
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REVENUES:
Charges for Service
Capital Lease
Investment Earnings
Total Revenues

EXPENDITURES:
Public Safety
Total expenditures

Excess (deficiency) of revenues

over expenditures

City of Alpharetta
Emergency 911 Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

Variance with

OTHER FINANCING SOURCES (USES):

Transfers In

Transfers Out - Capital Project Fund
Total other financing sources and uses

Net change in fund balances

Fund balances - beginning

Fund balances - ending

Adjustments to GAAP basis:
Encumbrances
Fund balances - ending

Budget -
Actual Positive
Budget Amounts (Negative)
$ 3,940,000 $ 2,102,649 $ (1,837,351)
504,025 504,024 1)
5,478 4,129 (1,349)
4,449,503 2,610,802 (1,838,701)
5,447,806 4,055,958 1,391,848
5,447,806 4,055,958 1,391,848
(998,303) (1,445,156) (446,853)
(998,303) (1,445,156) (446,853)
1,828,304
S 38318
1,149,104
S 1532261
02/22/2018
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City of Alpharetta

Debt Service Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended January 31, 2018

REVENUES:

Property tax

Misc Revenue

Investment earnings
Total revenues

EXPENDITURES:
Current:

General government
Finance
Non-departmental

Total general government

Debt Service:

Principal
Interest
Contingency
Bond issuance costs
Total debt service
Total expenditures

Excess (Deficiency) of revenues over expenditures
OTHER FINANCING SOURCES (USES):
Transfers in

Transfers out
Total other financing sources and uses

Fund balances - beginning

Fund balances - ending

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)
$ 5,164,000 $ 4,974,002 $ (189,998)
12,000 4,361 (7,639)
5,176,000 4,978,362 (197,638)
2,755,500 115,500 2,640,000
2,719,158 1,361,022 1,358,136
946,748 - 946,748
5,000 2,350 2,650
6,426,406 1,478,872 4,947,534
6,426,406 1,478,872 4,947,534
(1,250,406) 3,499,490 4,749,896
(1,250,406) 3,499,490 4,749,896
1,250,406
$ 4,749,896
02/22/2018
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City of Alpharetta
Stormwater Capital Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended January 31, 2018

Variance with

Budget -
Actual Positive
Budget Amounts (Negative)
REVENUES:
Misc Revenue - - -
Investment Earnings - - -
Total Revenues - - -
EXPENDITURES:
Public Works 1,921,230 1,318,227 603,003
Recreation & Parks 13,027 13,027 0
Total expenditures 1,934,257 1,331,254 603,003
Excess (deficiency) of revenues
over expenditures (1,934,257) (1,331,254) 603,003
OTHER FINANCING SOURCES (USES):
Transfers In 1,255,000 732,083 (522,917)
Transfers Out - - -
Total other financing sources and uses 1,255,000 732,083 (522,917)
Net change in fund balances (679,257) (599,170) 80,087
Fund balances - beginning 679,258
Fund balances - ending 80,087
Adjustments to GAAP basis:
Encumbrances 570,983
Fund balances - ending 651,070
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ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of January 31, 2018

Page 70 of 75

Actuals Forecasted
(Collections/ Receivables/
Account # Project Total Budget Expenditures) Encumbrances Remaining
Revenues
99575100-346900 Bond Application Fee $ 162,500 $ 162,500 $ -
99575100-361000 Investment Earnings - 65 (65)
99575100-334310-C1528 FISERV REBA Grant 125,000 125,000
99575100-371000-C1625 Alpharetta Virtual Reality Video (ACVB Contribution) 18,500 18,500
99575100-371000-C1821 Newsweek Ad (ACVB Contribution) 8,000 - 8,000
99575100-371000-C1532 ATC Operational Funding (COA) 95,000 95,000 -
99575100-381000-C1535 Innovation Center Operations (ATC) 6,835 5,538 16,477 17,774
subfotal $ 415,835 § 263,103 § 16,477 § 169,209
(1) 99575100-395000 Carryforward Fund Balance $ 163,458 $ $ 163,458
subtotal $ 163,458 § - $ 163,458
Total $ 579,293 $ 263,103 $ 332,667
Expenditures
99575100-531100 General Supplies $ 4,500 $ $ $ 4,500
99575100-571000-C1403 Local Job Creation Grant Program 46,000 - 46,000
99575100-544100-C1532 ATC Operational Funds 115,001 72,917 42,084
99575100-544100-C1601 High Impact Permitting Grant Program (IGA with COA) 20,948 20,948
99575100-544100-C1528 FISERV REBA Grant 125,000 - 125,000
99575100-544100-C1625 Alpharetta Virtual Reality Video (Economic Development) 47,000 47,000
99575100-571000-C1808 City Center Confribution 45,312 45,312 -
99575100-544100-C1819 Site Selector Guild Sponsorship 25,000 - 25,000
99575100-544100-C1821 Newsweek Ad 20,000 20,000
99575100-544100-C1822 Ag Tech Sponsorship 25,000 25,000 -
subfotal $ 473,761 § 210229 § - 8 263,532
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ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of January 31, 2018

Actuals Forecasted
(Collections/ Receivables/
Account # Project Total Budget Expenditures) Encumbrances Remaining

(2) 99575100-523860-C1535 Innovation Center Operations (Maintenance Contracts) $ 2,442 % 4,263 §$ 9,249 $ (11,071)
99575100-531100-C1535 Innovation Center Operations (General Supplies) - 3,395 - (3,395)
99575100-531200-C1535 Innovation Center Operations (Miscellaneous Utilities) 522 523 - (1)
99575100-531210-C1535 Innovation Center Operations (Water/Sewer) 120 114 - 6
99575100-531220-C1535 Innovation Center Operations (Natural Gas) 1,872 1,872 - (0)
99575100-531230-C1535 Innovation Center Operations (Electricity) 1,878 2,598 - (720)
subtotal $ 6,834 § 12,765 § 9249 § (15,181)
99575100-579000 Reserve $ 98,698 $ - $ - $ 98,698
subtotal $ 98,698 § - 3 - 3 98,698
Total $ 579,293 $ 222,994 $ 9,249 $ 347,050

(1) Carryforward Fund Balance represents cash available at the end of the prior fiscal year that is programmed into the current fiscal year budget. As this account represents cash already
received, there will not be actual collections.

(2) Innovation Center utilities are being funded by the Alpharetta Technology commission (ATC) on a reimbursement basis. As such, expenses will outpace budget at month end due to the
billing/reimbursement delay.

Fund Balance Reconciliation

Fund Balance (beginning of Fiscal Year) $ 163,459

Revenues collected to date 263,103

Expenditures incurred to date (222,994)

Fund Balance (current) $ 203,567

Forecasted revenue collections 167,977

Fund Balance (forecasted) $ 371,544
Allocation of Forecasted Fund Balance:

Spendable (available for investment by the Board) $ 98,763

Non-Spendable (unspent/remaining project allocations) 272,782

$ 371,544
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City of Alpharetta
Balance Sheet
COMPONENT UNIT-DEVELOPMENT AUTHORITY
January 31, 2018

ASSETS
Current Assets:
Cash and Cash Equivalents $
Investments
Restricted Cash for Bond Issuance Costs
Total Assets

LIABILITIES
Current Liabilities:
Accounts Payable
Due to Other Funds
Total Current Liabilities
Current Liabilities Payable from Restricted Assets:

Total Current Liabilities Payable from Restricted Assets
Noncurrent Liabilities:

Total Noncurrent Liabilities
Total Liabilities

Fund Balance
Restricted
Unassigned

Total Fund Balance

Total Liabilities & Fund Balance $

Financial Management Reports
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262,550
828

263,378

59,810

59,810

59,810

104,804
98,763
203,567

263,378
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City of Alpharetta
Statement of Revenues, Expenditures, and Changes in Fund Balance
COMPONENT UNIT-DEVELOPMENT AUTHORITY
For the Period Ended January 31, 2018

Actual
Amounts
Revenues
Rent/Royalties $ 5,538
State Grant -
Fees 162,500
Contributions & Donations 95,000
Miscellaneous Income-Interest 65
Total Revenues 263,103
Expenditures
Economic Development 210,229
Utilities - Miscellaneous 12,765
Debt Service:
Principal -
Interest -
Total Expenditures 222,994
Excess (deficiency) of revenues
over (under) expenditures 40,109
Other Financing Sources (Uses)
Sale of capital assets -
Net Change in Fund Balances 40,109
Fund Balance, Beginning of Year 163,459

Fund Balance, End of Year $ 203,567
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City Council Meeting
STAFF REPORT

Submitting Department: Community Development
Submitted By:
Meeting Date: March 5, 2018

ALPHARETTA

GEQORGIA

. AGENDA ITEM TITLE: CLUP-17-06/Z-17-18/V-17-39 1245 RUCKER ROAD
CONSIDERATION OF A REQUEST TO REZONE 1.85 ACRES FROM AG (AGRICULTURE) TO R-8A/D
(DWELLING ‘FOR-SALE’, ATTACHED/DETACHED RESIDENTIAL) TO ALLOW FOR THE SUBDIVISION
OF THE PROPERTY INTO EIGHT (8) SINGLE-FAMILY DETACHED LOTS. A COMPREHENSIVE LAND
USE PLAN AMENDMENT IS REQUESTED FROM LOW DENSITY RESIDENTIAL TO HIGH DENSITY
RESIDENTIAL AND A VARIANCE IS REQUESTED TO ALLOW A HAMMERHEAD TURNAROUND IN LIEU
OF A CUL-DE-SAC. THE PROPERTY IS LOCATED AT 1245 RUCKER ROAD ON THE SOUTH SIDE OF
RUCKER ROAD AND EAST OF HARRIS ROAD AND IS LEGALLY DESCRIBED AS BEING LOCATED IN
LAND LOT 1275, 2ND DISTRICT, 2ND SECTION, FULTON COUNTY, GEORGIA.

. RECOMMENDATION:

lll. BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

IV. REPORT IN BRIEF:

V. ALTERNATIVES:

VI. ATTACHMENTS:

Council Agenda Report 3.5.18, Future Land Use Map, -Aerial Map-, Zoning Map, -Location Map-, 2017-12-01
Rucker Rd Rezoning Site Plan, Exhibit A - Home Elevations 1245 Rucker Rd, Exhibit B - Temp Const.
Easement, 12.14.17 - 1245 Rucker Road Arborist Report, 1245 Rucker Road Specimen Tree Plan & Arborist
Report 12.14.17, Combined Application2.18.18LATEST



CITY COUNCIL MEETING
STAFF REPORT

T GEORGIA SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT
SUBMITTED BY: KATHI COOK
DRAFTED BY: MICHAEL WOODMAN
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ALPHARETTA

. AGENDA ITEM TITLE; CLUP-17-06/Z-17-18/V-17-39 1245 RUCKER ROAD
City COUNCIL: MARCH 5, 2018

This item was heard at the February 1, 2018 Planning Commission meeting. Staff recommended denial of the
applicant’s request. A couple of residents spoke against the request with concerns over changing the
comprehensive land use plan designation of the property, higher densities, tree removal and landscape buffers.
After discussion, the Planning Commission recommended to deny the item. Vote (7-0)

[l.  RECOMMENDATION:
Deny CLUP-17-06/Z-17-18/V-17-39 1245 Rucker Road request for comprehensive land use plan amendment,

rezoning and variance.



If approval is considered, the following conditions are recommended:

—_

The site, consisting of approximately 1.85 acres, shall be zoned R-12.

2. The comprehensive land use plan designation of the property shall remain Low Density Residential.

3. Home elevations shall be substantially similar to photographs submitted by the applicant (Exhibit A), with final
approval by Staff.

4. Homes shall have a front covered entry and shall be a minimum &’ in depth.

5. Unfinished wood decks, fences or porches shall not be visible from Rucker Road.

6. Trees shall be saved as depicted on plan prepared by Kimley-Horn & Associates, dated 12/1/2017. The
following specimen trees shall be saved: Tree #1 (26" Pecan), #8 (27" Water Oak) and #9 (34" Water
Oak). Home sites shall be laid out to minimize impact to the existing tree canopy, as approved by Staff.

7. 20’ decorative landscape strip shall be provided along Rucker Road and shall include a minimum 3’ high
planted berm or decorative low wall, as approved by Staff.

8. Minimum 10’ landscape buffer shall be provided along the east, west and south property lines, consisting of
80% evergreen material. Existing trees shall be saved, where possible, within the perimeter landscape buffers.

9. Decorative pervious paver apron shall be required at the project entrance, as approved by Staff.

10. Minimum 5’ sidewalk shall be provided on at least 1 side of the new street.

11. Fire turnaround shall be constructed of grasscrete, or similar product, as approved by Staff.

12. Property owner shall provide a temporary construction easement for the construction of the Rucker Road
project, as shown in Exhibit B.

13. Developer and/or HOA shall be responsible for the planting and maintenance of the streetscape across the

development’s frontage.

lll. REPORT IN BRIEF:

The applicant, Twelve Forty-Five Rucker Road, LLC, is requesting a change in zoning for 1.85 acres from AG
(Agriculture) to R-8A/D (Dwelling ‘For-Sale’, Attached/Detached Residential) for the purpose of subdividing the
property into eight (8) single-family detached lots. A comprehensive land use plan amendment is proposed from
Low Density Residential to High Density Residential and a variance is requested to allow a hammerhead
turnaround in lieu of a cul-de-sac. The subject property is located at 1245 Rucker Road, on the south side of
Rucker Road and east of Harris Road.

DISCUSSION

The submitted request, if approved, would allow for the development of eight (8) ‘For-Sale’ single-family
detached lots on 1.85 acres with a proposed residential density of 4.33 dwelling units per acre. The subject
property is located at 1245 Rucker Road, on the south side of Rucker Road and east of Harris Road.

The property is currently zoned AG and is developed with one (1) single-family detached home.
Surrounding properties are zoned R-15 (Dwelling, ‘For-Sale’ Residential) to the north, R-8A/D to the west,
R-4D to the south and AG (Agriculture) to the east. Harris Walk subdivision, located to the west, and
Sweetwater subdivision, located to the south, were approved in Fulton County and later annexed into the
City of Alpharetta. Whispering Oaks subdivision is located to the north and consists of minimum 15,000
square foot lots with a maximum density of 1.98 dwelling units per acre. The AG property to the east is
the Islamic Center, which is a place of worship on a 4.23-acre property. Surrounding subdivisions are
developed as shown in the table below.



Subdivision Location | Zoning | Min. Lot Size Density Setbacks Min. Home Size
Whispering North R-15 15,000 SF 1.98 du/ac | F-35',5S-10', | 1,500 SF
Oaks R-35
Harris Walk West R8A/D | 4000 SF (adj. | 4.27 du/ac | F-18',S-7',| 1,600 SF
Rucker 15,000 SF) R-20
Sweetwater South R-4A 2,000 SF 5.26 du/ac | F-20',S-7',| 1,100 SF
R - 30

The Comprehensive Land Use Plan reflects a ‘Low Density Residential’ future land use designation for the
subject property. The R-15 (minimum 15,000 square feet) and R-12 (minimum 12,000 square feet) zoning
districts are shown as appropriate zoning districts within the ‘Low Density Residential’ land use designation.
Adjacent residential lots in the Harris Walk subdivision have lot sizes that range from 5,318 — 11,810
square feet, with an average lot size of 7,604 square feet.

The applicant requests a variance to allow a hammerhead turnaround instead of a cul-de-sac. Unified
Development Code (UDC) Section 3.5.2 (E) requires that “Dead end streets designed to have one end
permanently closed shall provide a cul-de-sac turnaround with a 50-foot minimum pavement radius and 60-
foot right-of-way street be no more than 1,000 feet in length.” The proposed hammerhead turnaround
would require less impervious area and allow for more tree saves.

SITE PLAN

The submitted site plan depicts eight (8) single-family detached lots with lots ranging in size from 5,138 to
6,597 square feet, with an average lot size of 5,335 square feet. Each lot has a minimum lot width of 50°.
Lots are oriented fo and have access from a new street along the east side of the property. A hammerhead

turnaround is proposed with a turnaround between Lots 7 and 8. Minimum building setbacks are depicted
to be: 35’ — front, 5’ - side, 20’ - rear.

The property is wooded and consists of a mix of hardwoods and Pines. The tree survey and assessment
identify several specimen quality trees on the property. If approved, staff recommends certain tree saves,
tree saves in perimeter landscape buffers and that home sites be laid out in such a way to minimize impacts
on the tree canopy. Two (2) stormwater management areas are depicted on the site plan; one along Rucker
Road and one on the south end of the property. If approved, staff recommends a condition requiring heavy
landscape screening of the stormwater facility from Rucker Road.

TRAFFIC

The proposed subdivision, consisting of eight (8) single-family detached homes, would generate eleven
(11) PM Peak Hour trips.

SCHOOLS

Residential development is known to increase school enrollment. Fulton County calculated the potential
maximum number of children who may live on the property by using the Fulton County Schools standard
calculation to identify the number of children that a residential development will generate. The following
chart outlines these figures:



FULTON COUNTY SCHOOLS - 8 Single-Family Detached Homes

School Single Family Average #
Hembree Springs Elementary School 1 to 4 students
Northwestern Middle School 0 to 2 students
Milton High School 1 to 3 students
TOTAL 2 to 9 students

Based on the total figure for all three school levels, it can be assumed that the proposed development could
house approximately 2 — 9 school age children. Numbers provided by Fulton County Schools show that
Hembree Springs Elementary School has capacity; however, Northwestern Middle School and Milton High
School are currently over capacity.

STANDARDS FOR ZONING CHANGES

The Planning Commission and the City Council shall consider the following standards in considering a
rezoning application, giving due weight or priority to those factors particularly appropriate to the
circumstances of each application:

a. Whether the zoning proposal will permit a use that is suitable in view of the zoning use and
development of adjacent and nearby property.

Response: The zoning proposal would allow ‘For-Sale’ single-family detached homes, with an average
lot size of 5,335 square feet and density of 4.33 dwelling units per acre. The average lot size in the
adjjacent subdlivision, Harris Walk, is over 7,600 square feet. Therefore, if approval is considered, it is
recommended that the property be rezoned to R-12, which is consistent with the low Density Residential
comprehensive land use plan designation of the subject property and nearby properties.

b. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or nearby
property.
Response: The zoning proposal could adversely affect the existing use or usability of adjacent and

nearby properties. If approval is considered, it is recommended that the property be rezoned fo R-12,
which is consistent with the Low Density Residential comprehensive land use plan designation of the subject
property and nearby properties.

c. Whether the zoning proposal will adversely affect the natural environment.

Response: The applicant’s proposal could impact the natural environment, if conditions are not
approved requiring protection of the tree canopy.

d. Whether there are substantial reasons why the property cannot or should not be used as currently
zoned.

Response: The subject property could be used as currently zoned and developed with one (1) single-
family detached home under the existing AG zoning. If approval is considered, it is recommended that the

4



property be rezoned to R-12, which is consistent with the Low Density Residential comprehensive land use
plan designation of the subject property and nearby properties.

e. Whether the zoning proposal will result in a use that will or could cause an excessive or burdensome
use of public facilities or services, including but not limited to existing streets and transportation facilities,
schools, water or sewer utilities, and police or fire protection.

Response: The zoning proposal would have impacts on public facilities or services as it would result in
a net gain of seven (7) homes on the subject property. Also, the proposed 8-lot subdlivision would generate
two (2] to nine (9] schoolaged children.

f. Whether the zoning proposal is supported by new or changing conditions not anticipated or
reflected in the existing zoning on the property.

Response: Not applicable.

g. Whether the zoning proposal reflects a reasonable balance between the promotion of the public
health, safety, morality or general welfare against the right to unrestricted use of property.

Response: The zoning proposal would adversely affect the existing use or usability of adjacent and
nearby properties. If approval is considered, it is recommended that the property be rezoned fo R-12,
which is consistent with the Low Density Residential comprehensive land use plan designation of the subject
property and nearby properties.

h. Whether there are substantial reasons why the property cannot be used in accordance with existing
zoning.

Response: The subject property could be used as currently zoned and developed with one (1) single-
family detached home under the existing AG zoning. If approval is considered, it is recommended that the
property be rezoned fo R-12, which is consistent with the Low Density Residential comprehensive land use
plan designation of the subject property and nearby properties.

i. The extent to which the zoning proposal is consistent with the Comprehensive Plan.

Response: The R-8A/D zoning district is not consistent with the Comprehensive land Use Plan
designation of the property, which is low Density Residential’. The applicant requests to change the
comprehensive land use plan designation to ‘High Density Residential’. If approved, the property should
be rezoned to R-12 and the comprehensive land use plan designation should remain “low Density
Residential’, which is consistent with the use of adjacent and nearby properties.

COMPREHENSIVE LAND USE PLAN

Unified Development Code Section 4.1.3 Standards for CLUP amendment approval, provides the following
criteria for consideration when evaluating a request for a change in land use:



A. The extent to which a change in the economy, land use or development opportunities of the area has
occurred.

Response: Not applicable.
B. The extent to which the proposed designation is in compliance with the goals and policies of the Plan.

Response: The City’s Comprehensive Plan calls for higher densities in mixed-use areas along the
Georgia 400 corridor and in the Downtown. The applicant’s proposal is neither a mixed-use development,
nor located within either of the aforementioned areas. The proposed future land use change does not
comply with the goals and policies of the Comprehensive Plan. If approved, it is recommended that the
property remain low Density Residential, which is consistent with the land use designation of
neighborhoods on the west side of the City.

C. The extent to which the proposed designation would require changes in the provision of public facilities
and services.

Response: The proposal would have impacts on public facilities and services as it would result in a net
gain of seven (7) homes on the subject property. Also, the proposed 8-lot subdivision would generafe two
(2] to nine (9] school-aged children.

D. The extent to which the proposed designation would impact the public health, safety, and welfare.
Response: The proposal could adversely affect the usability of adjacent and nearby properties. If
approved, it is recommended that the property remain low Density Residential, which is consistent with the
land use designation of neighborhoods on the west side of the City.

E. The extent to which additional land area is needed to be developed for a specific type of use.
Response: Not applicable.

F. The extent to which area demographics or projections are not occurring as projected.

Response: Not applicable.

VARIANCE REVIEW CRITERIA

The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 outlines the criteria set forth for
granting a variance. The ordinance specifically states..."a variance may be granted in whole or in part,

or with conditions, in such individual case of unnecessary hardship upon a finding that”:

(1) There are extraordinary and exceptional conditions pertaining to the particular piece of property
in question because of its size, shape or topography; or

Response: The subject property has a narrow shape. The proposed hammerhead turnaround would
result in less impervious area and provide more opportunities for free saves.
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(2)  The application of the Ordinance to this particular piece of property would create an unnecessary
hardship; or

Response: A cul-de-sac could be accommodated on the subject property. However, the proposed
hammerhead turnaround would result in less impervious area and more opportunities for tree saves.

(3) There are conditions that are peculiar to the property which adversely affect its reasonable use or
usability as currently zoned; or

Response: The subject property has a narrow shape. The proposed hammerhead turnaround would
result in less impervious area and provide more opportunities for tree saves.

(4) Relief, if granted, would not cause substantial detriment to the public good or impair the purpose
and infent of the City of Alpharetta ordinances.

Response: A culde-sac could be accommodated on the subject property. However, the proposed
hammerhead turnaround would result in less impervious area and more opportunities for tree saves.

CONCURRENCES

Staff has reviewed the applicant’s proposal and finds that it cannot support the applicant’s request for
comprehensive land use plan amendment and rezoning. The proposed rezoning is not consistent with the
Comprehensive Land Use Plan designation of the property and surrounding residential development, which
is predominately Low Density Residential. Harris Walk and Sweetwater subdivisions were approved in
Fulton County and annexed into the City and represent an exception to the City’s vision for low density
residential development along the Rucker Road corridor. If approved, it is recommended that the property
be rezoned to R-12 and the comprehensive land use plan designation remain Low Density Residential. The
variance request to allow a hammerhead turnaround instead of a cul-de-sac can be supported given the
size and shape of the property. The hammerhead design would result in less impervious area and allow
for more tree saves on the property.

CITIZEN PARTICIPATION PLAN

The report submitted by the applicant states that property owners were contacted regarding the applicant’s
infent. The report states that two (2) interested citizens contacted the applicant to get more information
about the zoning proposal. According to the applicant, neither expressed any concerns.

IV. ATTACHMENTS:
e Site Plan

e Home Photographs
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EXHIBIT A
N Home Elevations

1245 Rucker Rd.

Figure 1- Sample Elevation A

Figure 2 - Sample Elevation B
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Figure 3 - Sample Elevation C
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MODIFIED ARBORIST REPORT FOR:

1245 Rucker Road

Alpharetta, Georgia

Prepared for:

Maher Budeir Development

Visual Inspection only

Prepared by:
T.J. Schell, LLC
Landscape Architects
And Certified Arborists
2985 Gordy Parkway, Suite 422

Marietta, GA 30066

teresa@tjschell.com

Cell 770-361-2319

Teresa H. Eldredge, RLA, ISA

Certified Arborist
ISA SO-5442A

December 13, 2017



City of Alpharetta:
8" dbh Understory Trees
10” dbh Sourwood
20” dbh Southern Magnolia, Deodar Cedar, Arborvitae, Beech, Blackgum, Persimmon, Sassafras, or similar
24" dbh Overstory- all others not mentioned;
30" dbh Genus pine, sweetgum, and poplar
Boundary Tree - Per City of Alpharetta Tree Ordinance:
Any tree located on adjacent property with a critical root zone that will be impacted by proposed land disturbance
activity.
Condition Criteria — Per City of Alpharetta Tree Ordinance:
Per Arborist Report submitted with the approval of Director

1. Pecan (Tag #99) — 26” DBH — Good condition.
2. Magnolia (Tag #100) — 26” at narrowest point below split — Minimal included bark, Fair to Good Condition

3. Box Elder (Tag #306) — 24” at narrowest point below split — One main leader dead/dying with obvious
decay, hollow when sounded with mallet, adventitious branching — Request Not Specimen

/

Die back on several large
Leader that has branches on remaining
obvious decay/dying - leaders
hollow when sounded
with mallet
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Leader that has obvious decay/dying - hollow when sounded with mallet
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Text Box
Die back on several large branches on remaining leaders
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4. Black Cherry (Tag #307) — 24” at narrowest point below split — Girdled roots, 3 large dead branches with
active decay & approximately 20% overall dieback and seems structurally unsound due to 3 trunks split
below 2 feet — Request Not Specimen

Active decay on
large dead
branches

~— Girdled roots

5. Magnolia (Tag #305) — 15 + 18 + 9 + 10” DBH — not possible to measure below split (see photo). Several
structural deficiencies. Request that individual leaders be considered single trees and that none of the 4
trunks be considered of specimen size. Request Not Specimen.

Request that
trunks be
considered

4 individual trees
since the splits are
at grade.
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Girdled roots
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Active decay on large dead branches
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Request that trunks be considered individual trees since the splits are at grade.
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6. Pine (Tag #304) — 31” DBH - Fusiform rust created structural deficiency. Request not Specimen.

Fusiform Rust

7. Pine (Tag #303) - 37” DBH — Fruiting bodies all around base and one side of tree indicates internal decay —
hollow when sounded with mallet. 2 major limbs failed recently. Tree appears to be potentially hazardous if
a total failure occurs — Request not Specimen.

Possible root

rot - many 2 Major limbs/trunk

fruiting bodies -
recently failed

all around

base of pine
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Possible root rot - many fruiting bodies  all around base of pine
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8. Water Oak (Tag #302) — 27” DBH 2 dead branches, Fair to Good Condition
9. Water Oak (Tag #301) — 34” DBH large fused branch on one side, Fair to Good Condition



TJ Schell

2985 Gordy Parkway
Suite 422
Marietta, Georgia 30066
Phone: (770) 361-2319
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Ciry OF ALPHARETTA | =7

Case #:
PusLiC HEARING APPLICATION Dreorot el
COMMUNITY DEVELOPMENT DEPARTMENT © 2 PARK Praza ® AIPHARETTA, GA 30009

1. This page should be the first page in each of your completed application packets.
2. ltis preferred that all respanses be typed. lllegible applications will not be accepted.

3. Prior fo signing and submitting your application, please check all infarmation supplied on the following pages to ensure that all respanses
are complete and accurate. Incomplete applications will not be accepted.

4. Payment of all applicable fees must be made at the time of application. Payment may be made via cash, eredit card {American Express,
Master Card ar Visa), or check made payable to "City of Alpharetta.”

5. Applications will be accepted only on the designated submittal dates between the haurs of 8:30 AM and 3:30 PM.

6. If you have any quesfions regarding this form, please contact the Community Development Department by calling 678-297-6070.

Contact Informatian:

Contact Name: Twelve-Forty-Five Rucker Road, LLC / Maher Budeir Telephone: 404-944-0058
Address: 2389 Kingsland Crive Suite:

City Dunwoody Stote: GA Zip: 30360 Fox:

Makile Tel: Email: maher@budeirdevelcpment.com

Sub'[ed Property. Information:

Address: 1245 Rucker Road Current Zoning: AG
District: 2 Section: 2 land Let: 1275 Parcel ID:  22-4340-1275-019-1
Preposed Zoning: R—8D Current Use:  Singie Family Home

This Application For {Check All That Apply]:

[] Conditional Use |:| Master Plan Amendment
Rezoning ] Master Plan Review
Variance [] Public Hearing

D Comprehensive Flan Amendment D Other (Specify):




CLUP-17-06/Z-17-18/V-17-39

e LUV E FORTY-EIVE RUCKER RD/BUDEIR
APPLICANT REQUEST AND INTENT

What is the proposed use(s} of the property?

A subdivision of eight single family detached homes.

Applicant's Request (Please itemize the proposal):

To rezone the property from AG to R-8D and to obtain a variance to do a "hammerhead” street in lieu of a cuk-de-sac.

Applicant's Intent (Please describe what the proposal would facilitate):

Applicant intends to redevelop the property as a subdivision of eight single family detached homes with lot sizes and zoning
category similar to existing subdivisions to the east and naorth,
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o TWELVE FORTY-FIVE RUCKER RD/BUDEIR
M
DISCLOSURE FORM

The Official Code of Georgia Annotated requires disclosurs of compaign contribufions fo govemment officials
by an applicant or opponent of a rezoning or public hearing petition [0.C.G.A. 3667 A-T). '

Applicants must file this form with the City of Alpharetic Community Development Department within ten {10)
doys after filing for rezoning or public hearing. Opoenents fo a rezoning or public hearing petition must file this

form five (5] days prior to the Planning Commission meeting ot which the subject rezoning or pudlic hearing
petition is scheduled to be heard.

Name of Applicant or Opponent: Twelve-Forty-Five Rucker Road, LLC

Subject Public Heoring Case: 1245 Rucker Road

Campaian Contribution Information:

Please provide the requested information for each contribution with & dollar amount or value of $250 or more made within
the past twa (2) years to an Alpharetia Official by the individual identified above. Flease use o separate form for each
Alpharefta Official to whom such a confribution as been made. ' '

If the individual identified above has made no such contributions to an Alpharetta Officiol within the past two {2} years,
please indicate this by entering "N/A™ on the appropriate lines below.

& Nclme of Official: n/a Pasition:
Description of Conhibution: n/a Valve:
Description of Contfribution: Valve:
Description of Contribufion: Volue:
Description of Canfribution:. - . Value:
Description of Confribution: : Valve:

Campaign Con’rr_ibuﬁon infarmation:

! dc solemnly swear ond aftest, subject to criminal penalties for false swearing, that the information providad in this Disclosure
Form is true and accurate and thot | have disclosed herein any and aff compaign confributions made to an Cfficial of the Cify of
Alpharetta, Georgia in accordance with O.C.G.A. 3667 A-1.

7 ‘ o
Signature: !\ //M/géj«k’%-/ Daote: ~ // -5@“07\{7 [

Maher Budeir
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ALPHARETTA PLANNING COMMISSION RE

VIEW CRITERIA

How will this proposal be compatible with surrounding properties?

Properties to the south and west are single family subdivisions with similar lot sizes. There is a mosque to the east. The
development is compatible.

How will this proposal affect the use and value of the surrounding properties?

Developing a single family subdivision of similar size to abutting subdivisions will have no negative effect on the use or value
of surrounding properties,

Can the property be developed for a reasonable economic use as currently zoned2 Please explain why or why not.

The property cannot be developed econamically as AG, when abutting properties are zoned R-4A and R-8D. AG isnota
reasonable zoning for the subject property.

What would be the increase to population and traffic if the proposal were approved?

Population may increase by approximately 35 people. See trip generation chart for traffic numbers.

What would be the impact to schools and uilities if the proposal were approved?

There may be a slight increase in school attendees. Sufficient utilities are in place to accommodate the proposed development.

How is the proposal consistent with the Alpharetta Comprehensive Plan; particularly the Future Land Use Map?

It is inconsistent. FLUP shows low density residential development such as R-12 or R-18. As to this property, the comprehensive
Plan needs amending to reflect current development.

Are there existing or changing conditions which affect the development of the property and support the proposed request?

The abutting properties to the south and west have been developed as single family subdivisions zoned R-4A and R-8D with
similar sized lots. The development of those subdivisions are changing conditions which support this application

On a separate sheet or sheets, please provide any information or evidence that supports your request and the statements that
you have provided in this application.
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BoarRD Or ZONING APPEALS REVIEW CRITERIA

VARIANCE TO PERMIT hammerhead street instead of cul-de-sac
Please respond to the following ONLY if you are applying for a zoning variance.

Are there extraordinary and exceptional conditions perfaining to the subject property because of its size, shape, or
topography? Please describe them.

The property is small in area (1.847 ac) and narrow on a north/south axis.

Would the application of the Zoning Code siandards as they relate fo the subject property create an unnecessary hardship?
Please explain.

Applying Zoning Code regulations weuld create additional impervious surface, limited lot development and create less
practical traffic flow with no corresponding benefit to the public.

Are there conditions that are peculiar to the subject property? Please describe them in detail.

The property is small, narrow and slopes to Rucker Road.

Would relief, if granted, cause substantial detriment to the public gocd or impair the purpose and intent of the Zoning Code?
Please defend your response.

Relief would have no impact on the public good and weuld not impair the purpose and intent of the Zoning Code. Granting
this variance has na impact cn abutting properties.

On a separate sheet or sheets, please provide any infermation or evidence that supports your request and the statements that
you have provided in this application.
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CITIZEN PARTICIPATION FORM - PART A

This form must be complefed and submitted with the applicant's completed Public Hearing Application.
Applications submitied 1o the City of Alpharetta without a completed Citizen Participation Form - Part A will not
be accepted.

Public Hearing or Project Name: 1245 Rucker Read

Contact Name: Don Rolader Telephone: 770-442-0330

The following people will be notified of this application and provided information describing the subject proposal. Please note that Alt
adjoining property owners MUST be notified. Use additional pages as needed.

All those persons listed on Exhibit A attached herete and

incorporated herein by reference.

Method by which these individuals will be contacted. Please mark all that apply. I you select "Other,” please provide a description of
the method of contact that will be used.

Letter Il Personal Visits
[l Telephone Il Group Meeting
] Email ] Other (Please Specify)

Please describe the method(s} by which these individuals will have the opportunity to respond or contact the applicant with questions or
concerns about the proposal.

They may respond by letter, phone call, email, fax or personal meeting.



PIARULLE CLARK DIANE & CLARK RICHA
RD A

120 SWEETWATER TRCE

ROSWELL GA 30076-4609

LEVENSTEIN CECELIA J
130 SWEETWATER TRCE
ROSWELL GA 30076-4609

BURGE STEVEN & SHANTAKE!A
140 SWEETWATER TRCE
ROSWELL GA 30076

BOONE CHARLES L JR
150 SWEETWATER TRCE
ROSWELL GA 30076-4609

SISSEL STEVEN A & GREENE LORI E
170 SWEETWATER TRCE
ROSWELL GA 30076-4609

TAYLOR SHARREE T
180 SWEETWATER TRC
ROSWELL GA 30076-4609

LEBOVITZ RICHARD & KATHRYN
180 SWEETWATER TRCE
ROSWELL GA 30076-4609

KUSMISZ JOSEPH F & SMITH DEANNA M
200 SWEETWATER TRCE
ROSWELL GA 30078

FENIMORE JAYNE L
210 SWEETWATER TRCE
ROSWELL GA 30076-4813

RICH LAURIE L
220 SWEETWATER TRC
ALPHARETTA GA 30022
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WALLER BARBARA H
230 SWEETWATER TRCE
ROSWELL GA 30076-4613

STIVERS JEFFREY D
240 SWEETWATER TRCE
ROSWELL GA 30076-4613

HALL HELLEN JOANNE & HELLEN DONALD
250 SWEETWATER TRCE
ROSWELL GA 30076-4613

KUENZEL DONNA A
175 SWEETWATER TRCE
ROSWELL GA 30076-4612

SALENIUS HOWARD & RITA
165 SWEETWATER TRCE
ROSWELL GA 30076-4612

SHERIDAN GERARD E & SHARIFI HOSSEI
Nt DORDANEH

155 SWEETWATER TRCE

ROSWELL GA 30076-4612

MC LAUGHLIN LACEY A & CREASER LOGA
NJ

145 SWEETWATER TRCE

ROSWELL GA 30076-4612

ASBURY MARY R
135 SWEETWATER TRCE
ROSWELL GA 30076

MALONE MARY JO
125 SWEETWATER TRCE
ROSWELL GA 30076-4612

MUNOZ CARLOS
6285 BARFIELD RD NE #100
ATLANTA GA 303284339

WEST TAMMY L
105 SWEETWATER TRCE
ROSWELL GA 30076-4612

RAAD M NABIL & CONNIE B
1250 RUCKER RD
ALPHARETTA GA 30004

DAVENPORT BILL G & SALLY A
1245 RUCKER RD
ALPHARETTA GA 30004-1427

JORDAN WILLIAM A
1295 RUCKER RD
ALPHARETTA GA 30004-1427

ISLAMIC CENTER OF NORTH FULTON ING
1265 RUCKER RD
ALPHARETTA GA 30004

HARRIS WALK INC
1010 HUNTCLIFF SUITE 2315
ATLANTA GA 30350

WEITZ JOHN J JR
1225 RUCKER RD
ALPHARETTA GA 30004

BURTON TRAVIS R
505 KINGSPORT DR
ROSWELL GA 30076

SUMMERVILLE CATHERINE E
515 KINGSPORT DR
ROSWELL GA 30076

GUTERMUTH JOAN M
110 KINGSWORTH WAY
ROSWELL GA 30078



SHAAMER REALTY LLC
615 SOUTHFIELD PL
ALPHARETTA GA 30004

KAMINER PROPERTIES INC
510 GARDEN WILDE PL
ROSWELL GA 30075

MC CORMICK KATHLEEEN W & ROBERT E

710 BIRCH RIDGE DR
ROSWELL GA 30076

PRICE VALERIE N
700 BIRCH RIDGE DR
ROSWELL GA 30076

SEGAL FRED H & TERRY GALE
725 BIRCH RIDGE DR
ROSWELL GA 30076

SCOTT RASHELL WEBER
525 KINGSPORT DR
ROSWELL GA 30076

SHI HANG & CUI MIN
120 KINGSWORTH WAY
ROSWELL GA 30076

HAWTHORNE HERBERT RICKERT HAWTHORN

E JANICE MARIE
100 SWEETWATER TRCE
ROSWELL GA 30076-4609

MC ENTIRE JERRY B
1220 RUCKER RD
ALPHARETTA GA 30004

TORRES JUAN CARLOS
695 BIRCH RIDGE DR
ROSWELL GA 30076
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TATE STEVEN N
705 BIRCH RIDGE DR
ROSWELL GA 30076

THREATT VICTOR L & HILARY H
715 BIRCH RIDGE DR
ROSWELL GA 30076

GAY ROGER S & GINA R
515 BIRCH RIDGE CT
ROSWELL GA 30076

LARSON THOMAS MATTHEW & HIGH TARA E

110 SWEETWATER TRCE
ROSWELL GA 30078

MASELL] HELEN E & MARK A
160 SWEETWATER TRCE
ROSWELL GA 30076-4608

HARRIS WALK LLC
1010 HUNTCLIFF SUITE 2315
ATLANTA GA 30330

JANOWICK PEGGY THRASHER
233 DENNIS DR
ALPHARETTA GA 30008

FERRI CLAUDE P & FRANCOISE K
232 DENNIS DR
ALPHARETTA GA 30009

NWAOKOLO PIUS & ANN ]
231 DENNIS DR
ALPHARETTA GA 30009

COBB MARK
230 DENNIS DR
ALPHARETTA GA 30004

BROADWELL LESLEY
228 DENNISDR # 75
ALPHARETTA GA 30004-6503

WOOD MARGARET F
227 DENNIS DR
ALPHARETTA GA 30009

DAHUNSI KATE A
307 ELIZABETH BLVD
ALPHARETTA GA 30004

MENGEL PAULA ANN
228 DENNIS DR
ALPHARETTA GA 30009-6505

WEBSTER DANIEL & WEBSTER SUSAN

225 DENNIS DR
ALPHARETTA GA 30009

WOJENSKI JULIA A
305 ELIZABETH BLVD
ALPHARETTA GA 30009

GIANSIRACUSA BEATRICEM ET AL
226 DENNIS DR
ALPHARETTA GA 30004-6505

EBBETS BRODERICK DEBBIE
223 DENNIS DR
ALPHARETTA GA 30004-6503

LARKIN CATHERINE E
303 ELIZABETH BLVD
ALPHARETTA GA 30004

DERNOVISH LISA
224 DENNIS DR
ALPHARETTA GA 30008



POOLE TIMOTHY
221 DENNIS DR
ALPHARETTA GA 30004

BERG BARBARA J
301 ELIZABETH BLVD
ALPHARETTA GA 30009-6502

WAMBEKE DORIS L
1444 ASHWOODY CT NE
ATLANTA GA 30319-1404

STEPHENSCN DYLAN OTTIS
219 DENN!S DR
ALPHARETTA GA 30009

DENNIS DAVID A
217 DENNIS DR
ALPHARETTA GA 30004

CINGESS BETTY S
203 DENNIS DR
ALPHARETTA GA 30004-6503

BRAMBLETT EDITH W & RONALD A
207 DENNIS DR
ALPHARETTA GA 30004

WHITTINGSLOW JOHN D & WHITTINGSLOW
JESSICA J

211 DENNIS DR

ALPHARETTA GA 30009

MALONE CAROLE L
205 DENNIS DR
ALPHARETTA GA 30004-6503

MYERS JERRY K
209 DENNIS DR
ALPHARETTA GA 30004-6503
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LAUGHTON NORA B
213 DENNIS DR
ALPHARETTA GA 30009

VON KANEL JOSEPH C. VON KANEL LIND
Al

105 GORDON AVE

TARRYTOWN NY 10591

NORTHFIELD HOMEOWNERS ASSN INC
P.O. BOX 2458
ALPHARETTA GA 30023-2458

BRADY FERGAL & AUDREY MELISSA
511 VERANDA CT
ALPHARETTA GA 30004

DODD W AUSTIN & LINDSAY F
521 VERANDACT
ALPHARETTA GA 30009

ACCURSO CAROL A
540 VERANDACT
ALPHARETTA GA 30009

SCOTT JEREMY S & SCOTT JANE L
530 VERANDA CT
ALPHARETTA GA 30009

BLCCK D SCOTT & MARY D
520 VERANDACT
ALPHARETTA GA 3000%

WATSON ROBERT EMERSON & WATSON KAT
HRYN C

311 JULEFP CT

ALPHARETTA GA 30009

O CONNELL THOMAS F & ELLEN
320 JULEP CT
ALPHARETTA GA 30009-3489

FISHER KEVIN D & MEGAN
3G JULEP CT
ALPHARETTA GA 30009

OSMAN MOHAMMAD S ET AL
300 JULEP CT
ALPHARETTA GA 30004

ZIMMERMANN JOHN
2160 FAIRFAX DR
ALPHARETTA GA 30004-1475

BOYD ALICE COPELAND & FRDANIEL BR]
™

415 GATEHOUSE CT

ALPHARETTA GA 30009

MUNANC JOHN C & CHRISTINE
410 GATEHOUSE CT
ALPHARETTA GA 30009

MERTEL RAYMOND F & MERTEL ANNA
500 SPRING GATE LANE
ALPHARETTA GA 30009

MOHAMMED IQBAL & ZAKIA
505 SPRING GATE LN
ALPHARETTA GA 30009

PEREZ JOSE
16160 HOPEWELL RD
ALPHARETTA GA 30004

GUTTMAN JAMES
5225 HUNTERS OAKS DR
ALPHARETTA GA 30009

STURGESS ROBERT W JR STURGESS SUSA
NM

520 SPRING GATE LN

ALPHARETTA GA 30009
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DANIELS KEITH E & LINDA
525 SPRING GATE LN
ALPHARETTA GA 30004

DIAZ DOROTHY J
530 SPRING GATE LANE
ALPHARETTA GA 30009

HO JWEN YU & TRINH C
535 SPRING GATE LN
ALPHARETTA GA 30004-1498

CARRCLL MICHAEL E & MICHELE
540 SPRING GATE LN
ALPHARETTA GA 30004

AHMAD RASHEED & BEGUM SHAISTA
545 SPRING GATE LN
ALPHARETTA GA 30004

DAVIS GAYLE E
550 SPRING GATE LN
ALPHARETTA GA 30009-3488

LULU NAIM
555 SPRING GATE LN
ALPHARETTA GA 30009-3488

TARSCHES FAYE & RUSSELL BURTON
560 SPRING GATE LN
ALPHARETTA GA 30009

TARGET DEVELCPMENT CORP
2123 CASTLEWYCKE CT
MARIETTA GA 30068-1584
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Property Description
1245 Rucker Road

That tract or parcel of land lying and being in Land Lot 1275 of the 2" District and 2™ Section of
Fulton County, Georgia, and heing 1.85 acres as per survey for David L. Price by Bates-Long &
Associates, R.L.S., dated July 8, 1981, and being more particularly described as follows:
Beginning at an iron pin on the southwest side of Rucker Road (60 ft right of way) 155.2 ft,
southeasterly from the southeastern corner of Rucker Road and Harris Road (60 ft right of way)
as measured along the southwest side of Rucker Road; thence running south 67 degrees 33
minutes east along the southwest side of Rucker Road, 163.3 ft to an iron pin; thence running
south 00 degrees 10 minutes east, 504.0 ft to an axle found on the line dividing the 2" District,
2"d Section from the 15t District and 1% Section of Fulton County, Georgia; thence running south
89 degrees 50 minutes west along said district line, a distance of 150 ft to an iron pin; thence
running north 00 degrees 15 minutes west, 566.8 ft to the ion pin on the southwest side of
Rucker Road at the point of beginning.
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CONSTITUTIONAL OBJECTIONS

Georgia Law and the procedures of the City of Alpharetta require us to raise
Federal and State Constitutional objections during the rezoning application process.
While the Owner anticipates a smooth application process, failure to raise constitutional
objections at this stage may mean that the owner will be barred from raising important
legal claims later in the process. Accordingly, we are required to raise the following
constitutional objections at this time:

A denial of the Application would be unconstitutional in that it would destroy the
Owner’s property rights without first paying fair, adequate and just compensation for
such rights, in violation of Article I, Section I, Paragraph I of the Constitution of the
State of Georgia of 1983, Article I, Section III, Paragraph I of the Constitution of the
State of Georgia of 1983 and the Due Process Clause of the Fourteenth Amendment to
the Constitution of the United States.

Any application of the Code of the City of Alpharetta, or the Unified Development
Code of the City of Alpharetta, to the Subject Property that prohibits the Owner from
developing the Subject Property as proposed is unconstitutional, illegal, null and void
because such an application constitutes a taking of the Owner’s property in violation of
the Just Compensation Clause of the Fifth Amendment to the Constitution of the United
States, Article I, Section I, Paragraph I, and Article I, Section III, Paragraph I, of the
Constitution of the State of Georgia of 1983 and a violation of the Equal Protection and
Due Process Clauses of the Fourteenth Amendment to the Constitution of the United
States because such an application denies the Owner an economically viable use of its
land while not substantially advancing legitimate state interests.

A denial of this Application would also constitute an arbitrary and capricious act
by the City of Alpharetta without any rational basis therefore, thereby constituting an
abuse of discretion in violation of Article I, Section I, Paragraph I of the Constitution of
the State of Georgia of 1983, Article I, Section III, Paragraph I of the Constitution of the
State of Georgia of 1983 and the Due Process Clause of the Fourteenth Amendment to
the Constitution of the United States.

A refusal by the City of Alpharetta to grant the Application would be
unconstitutional and discriminate in an arbitrary, capricious and unreasonable manner

between the Owner and Owners of similarly situated property in violation of Article I,

Page1of2
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Drawing name: K:\ALP_PRJ\013033000_1245 Rucker Road\CAD\Exhibits\2017-12-18 Rezoning w Trees\2017-12-18 Rezoning Site Plan.dwg Layoutl Dec 19,2017 3:18pm by: Blair.Hopwood

This document, together with the concepts and designs presented herein, as an instrument of service, is intended only for the specific purpose and client for which it was prepared. Reuse of and improper reliance on this document without written authorization and adaptation by Kimley-Horn and Associates, Inc. shall be without liability to Kimley-Horn and Associates, Inc.

TABLE OF TREES TO BE REMOVED

TREE # TYPE SIZE COMMENT

2 MAGNOLIA 26"  [SPECIMEN

3 BOX ELDER 24" |REQUEST NON-SPECIMEN BASED ON ARBORIST ASSESSMENT
4 BLACK CHERRY | 24"  |REQUEST NON-SPECIMEN BASED ON ARBORIST ASSESSMENT
5 MAGNOLIA | MULTI |REQUEST NON-SPECIMEN BASED ON ARBORIST ASSESSMENT
6 PINE 31" |REQUEST NON-SPECIMEN BASED ON ARBORIST ASSESSMENT
7 PINE 37" |REQUEST NON-SPECIMEN BASED ON ARBORIST ASSESSMENT
8 WATER OAK 27" |SPECIMEN

9 WATER OAK 34" [SPECIMEN

- PINE 18" -

- MAGNOLIA 15" -

- PINE 22" -

- PINE 26" -

- PINE 19" -

- BLACK CHERRY | 10" -

- BLACK CHERRY | 11" -

- PINE 20" -

- PINE 18" -

- PINE 14" -

- PINE 16" -

- PINE 28" -

- PINE 26" -

- PINE 22" -

- HOLLY 10" -

- HOLLY 13" -

- HOLLY 13" -

- PINE 26" -

- PINE 19" -

- PINE 22" -

- PINE 17" -

- PINE 17" -

- PINE 12" -

- PINE 22" -

- PINE 12" -

- PINE 23" -

GEORGIASN.
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PIARULLE CLARK DIANE & CLARK RICHA
RD A

120 SWEETWATER TRCE

ROSWELL GA 30076-4609

LEVENSTEIN CECELIA J
130 SWEETWATER TRCE
ROSWELL GA 30076-4609

BURGE STEVEN & SHANTAKEIA
140 SWEETWATER TRCE
ROSWELL GA 30076

BOONE CHARLES L JR
150 SWEETWATER TRCE
ROSWELL GA 30076-4609

SISSEL STEVEN A & GREENE LORI E
170 SWEETWATER TRCE
ROSWELL GA 30076-4609

TAYLOR SHARREE T
180 SWEETWATER TRC
ROSWELL GA 30076-4609

LEBOVITZ RICHARD & KATHRYN
190 SWEETWATER TRCE
ROSWELL GA 30076-4609

KUSMISZ JOSEPH F & SMITH DEANNA M
200 SWEETWATER TRCE
ROSWELL GA 30076

FENIMORE JAYNE L
210 SWEETWATER TRCE
ROSWELL GA 30076-4613

RICH LAURIE L
220 SWEETWATER TRC
ALPHARETTA GA 30022

CLUP-17-06/Z-17-18/V-17-39
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WALLER BARBARA H
230 SWEETWATER TRCE
ROSWELL GA 30076-4613

STIVERS JEFFREY D
240 SWEETWATER TRCE
ROSWELL GA 30076-4613

HALL HELLEN JOANNE & HELLEN DONALD
250 SWEETWATER TRCE
ROSWELL GA 30076-4613

KUENZEL DONNA A
175 SWEETWATER TRCE
ROSWELL GA 30076-4612

SALENIUS HOWARD & RITA
1656 SWEETWATER TRCE
ROSWELL GA 30076-4612

SHERIDAN GERARD E & SHARIFI HOSSEI
NI DORDANEH

155 SWEETWATER TRCE

ROSWELL GA 30076-4612

MC LAUGHLIN LACEY A & CREASER LOGA
NJ

145 SWEETWATER TRCE

ROSWELL GA 30076-4612

ASBURY MARY R
135 SWEETWATER TRCE
ROSWELL GA 30076

MALONE MARY JO
125 SWEETWATER TRCE
ROSWELL GA 30076-4612

MUNOZ CARLOS
6285 BARFIELD RD NE #100
ATLANTA GA 30328-4338

WEST TAMMY L
105 SWEETWATER TRCE
ROSWELL GA 30076-4612

RAAD M NABIL & CONNIE B
1250 RUCKER RD
ALPHARETTA GA 30004

DAVENPORT BILL G & SALLY A
1245 RUCKER RD
ALPHARETTA GA 30004-1427

JORDAN WILLIAM A
1295 RUCKER RD
ALPHARETTA GA 30004-1427

ISLAMIC CENTER OF NORTH FULTON INC
1265 RUCKER RD
ALPHARETTA GA 30004

HARRIS WALK INC
1010 HUNTCLIFF SUITE 2315
ATLANTA GA 30350

WEITZ JOHN J JR
1225 RUCKER RD
ALPHARETTA GA 30004

BURTON TRAVIS R
505 KINGSPORT DR
ROSWELL GA 30078

SUMMERVILLE CATHERINE E
516 KINGSPORT DR
ROSWELL GA 30076

GUTERMUTH JOAN M
110 KINGSWORTH WAY
ROSWELL GA 30076



SHAAMER REALTY LLC
815 SOUTHFIELD PL
ALPHARETTA GA 30004

KAMINER PROPERTIES INC
510 GARDEN WILDE PL
ROSWELL GA 30075

MC CORMICK KATHLEEEN W & ROBERT E
710 BIRCH RIDGE DR
ROSWELL GA 30076

PRICE VALERIE N
700 BIRCH RIDGE DR
ROSWELL GA 30076

SEGAL FRED H & TERRY GALE
725 BIRCH RIDGE DR
ROSWELL GA 30076

SCOTT RASHELL WEBER
525 KINGSPORT DR
ROSWELL GA 30076

SHI HANG & CUI MIN
120 KINGSWORTH WAY
ROSWELL GA 30076

HAWTHORNE HERBERT RICKERT HAWTHORN
E JANICE MARIE

100 SWEETWATER TRCE

ROSWELL GA 30078-4609

MC ENTIRE JERRY B
1220 RUCKER RD
ALPHARETTA GA 30004

TORRES JUAN CARLOS
695 BIRCH RIDGE DR
ROSWELL GA 30076
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TATE STEVEN N
705 BIRCH RIDGE DR
ROSWELL GA 30076

THREATT VICTOR L & HILARY H
715 BIRCH RIDGE DR
ROSWELL GA 30076

GAY ROGER S & GINAR
515 BIRCH RIDGE CT
ROSWELL GA 30076

LARSON THOMAS MATTHEW & HIGH TARA E
110 SWEETWATER TRCE
ROSWELL GA 30076

MASELLI HELEN E & MARK A
160 SWEETWATER TRCE
ROSWELL GA 30076-4609

HARRIS WALK LLC
1010 HUNTCLIFF SUITE 2315
ATLANTA GA 30350

JANOWICK PEGGY THRASHER
233 DENNIS DR
ALPHARETTA GA 30009

FERRI CLAUDE P & FRANCOISE K
232 DENNIS DR
ALPHARETTA GA 30009

NWAQOKOLO PIUS & ANN |
231 DENNIS DR
ALPHARETTA GA 30009

COBB MARK
230 DENNIS DR
ALPHARETTA GA 30004

BROADWELL LESLEY
229 DENNISDR #75
ALPHARETTA GA 30004-6503

WOOD MARGARET F
227 DENNIS DR
ALPHARETTA GA 30009

DAHUNSI KATE A
307 ELIZABETH BLVD
ALPHARETTA GA 30004

MENGEL PAULA ANN
228 DENNIS DR
ALPHARETTA GA 30009-6505

VWEBSTER DANIEL & WEBSTER SUSAN

225 DENNIS DR
ALPHARETTA GA 30009

WOJENSKI JULIA A
305 ELIZABETH BLVD
ALPHARETTA GA 30009

GIANSIRACUSA BEATRICE M ET AL
226 DENNIS DR
ALPHARETTA GA 30004-6505

EBBETS BRODERICK DEBBIE
223 DENNIS DR
ALPHARETTA GA 30004-6503

LARKIN CATHERINE E
303 ELIZABETH BLVD
ALPHARETTA GA 30004

DERNOVISH LISA
224 DENNIS DR
ALPHARETTA GA 30009



POOLE TIMOTHY
221 DENNIS DR
ALPHARETTA GA 30004

BERG BARBARA J
301 ELIZABETH BLVD
ALPHARETTA GA 30009-6502

WAMBEKE DORIS L
1444 ASHWOODY CT NE
ATLANTA GA 30319-1404

STEPHENSCN DYLAN OTTIS
219 DENNIS DR
ALPHARETTA GA 30009

DENNIS DAVID A
217 DENNIS DR
ALPHARETTA GA 30004

DINGESS BETTY S
203 DENNIS DR
ALPHARETTA GA 30004-6503

BRAMBLETT EDITH W & RONALD A
207 DENNIS DR
ALPHARETTA GA 30004

WHITTINGSLOW JOHN D & WHITTINGSLOW
JESSICA J

211 DENNIS DR

ALPHARETTA GA 30009

MALONE CAROLE L
205 DENNIS DR
ALPHARETTA GA 30004-6503

MYERS JERRY K
209 DENNIS DR
ALPHARETTA GA 30004-6503
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LAUGHTON NORA B
213 DENNIS DR
ALPHARETTA GA 30009

VON KANEL JOSEPH C. VON KANEL LIND
Al

105 GORDON AVE

TARRYTOWN NY 10591

NORTHFIELD HOMEOWNERS ASSN INC
P.0. BOX 2458
ALPHARETTA GA 30023-2458

BRADY FERGAL & AUDREY MELISSA
511 VERANDA CT
ALPHARETTA GA 30004

DODD W AUSTIN & LINDSAY F
521 VERANDACT
ALPHARETTA GA 30009

ACCURSO CAROL A
540 VERANDA CT
ALPHARETTA GA 30009

SCOTT JEREMY S & SCOTT JANE L
530 VERANDA CT
ALPHARETTA GA 30009

BLOCK D SCOTT & MARY D
520 VERANDACT
ALPHARETTA GA 30008

WATSON ROBERT EMERSON & WATSON KAT

HRYN C
311 JULEP CT
ALPHARETTA GA 30009

O CONNELL THOMAS F & ELLEN
320 JULEP CT
ALPHARETTA GA 30009-3489

FISHER KEVIN D & MEGAN
310 JULEP CT
ALPHARETTA GA 30009

OSMAN MOHAMMAD S ET AL
300 JULEP CT
ALPHARETTA GA 30004

ZIMMERMANN JOHN
2160 FAIRFAX DR
ALPHARETTA GA 30004-1475

BOYD ALICE COPELAND & FRDANIEL BRI
e

415 GATEHOUSE CT

ALPHARETTA GA 30009

MUNANO JCHN C & CHRISTINE
410 GATEHOUSE CT
ALPHARETTA GA 30009

MERTEL RAYMOND F & MERTEL ANNA
500 SPRING GATE LANE
ALPHARETTA GA 30009

MOHAMMED IQBAL & ZAKIA
505 SPRING GATE LN
ALPHARETTA GA 30009

PEREZ JOSE
16160 HOPEWELL RD
ALPHARETTA GA 30004

GUTTMAN JAMES
5225 HUNTERS OAKS DR
ALPHARETTA GA 30009

STURGESS ROBERT W JR STURGESS SUSA
N M

520 SPRING GATE LN

ALPHARETTA GA 30009



DANIELS KEITH E & LINDA
525 SPRING GATE LN
ALPHARETTA GA 30004

DIAZ DOROTHY J
530 SPRING GATE LANE
ALPHARETTA GA 30009

HO JWEN YU & TRINH C
535 SPRING GATE LN
ALPHARETTA GA 30004-1498

CARROLL MICHAEL E & MICHELE
540 SPRING GATE LN
ALPHARETTA GA 30004

AHMAD RASHEED & BEGUM SHAISTA
545 SPRING GATE LN
ALPHARETTA GA 30004

DAVIS GAYLE E
550 SPRING GATE LN
ALPHARETTA GA 30009-3498

LULU NAIM
555 SPRING GATE LN
ALPHARETTA GA 30009-3498

TARSCHES FAYE & RUSSELL BURTON
560 SPRING GATE LN
ALPHARETTA GA 30008

TARGET DEVELOPMENT CORP
2123 CASTLEWYCKE CT
MARIETTA GA 30068-1584
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City Council Meeting
STAFF REPORT

Submitting Department: Community Development
Submitted By:
Meeting Date: March 5, 2018

ALPHARETTA

GEQORGIA

. AGENDA ITEM TITLE: PH-17-38 SAE HAN CHURCH/3385 KIMBALL BRIDGE ROAD (COUNCIL ONLY)
CONSIDERATION OF A CHANGE TO PREVIOUS CONDITIONS OF ZONING TO ALLOW FOR A
DETENTION POND TO BE PLACED UNDERGROUND FOR THE PURPOSE OF PROVIDING MORE
PARKING FOR THE EXPANSION OF THE CHURCH. THE PROPERTY IS LOCATED AT 3385 KIMBALL
BRIDGE ROAD ON THE SOUTH SIDE OF KIMBALL BRIDGE ROAD AND WEST OF WATERS ROAD AND
IS LEGALLY DESCRIBED AS BEING LOCATED IN LAND LOT 916, 1ST DISTRICT, 2ND SECTION,
FULTON COUNTY, GEORGIA.

. RECOMMENDATION:

lll. BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

IV. REPORT IN BRIEF:

V. ALTERNATIVES:

VI. ATTACHMENTS:

Sae Han Church CC Staff Report 030518, Future Land Use Map, Aerial Map, Zoning Map, Location Map,
Site Plan 2.6.18, Part B Citizen Participation Form, Downstream Improvements, Application



CITY COUNCIL MEETING
STAFF REPORT

«Y\g CITy O

ALPHARETTA

GEORGIA SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT

SUBMITTED BY: KATHI COOK
DRAFTED BY: MICHAEL WOODMAN

AGENDA ITEM TITLE; PH-17-38 SAE HAN PRESBYTERIAN CHURCH
City COUNCIL: MARCH 5, 2018

RECOMMENDATION:

Approve PH-17-38 Sae Han Presbyterian Church, subject to the following conditions:

1.

o O

10.
11.

The property shall be developed substantially similar to plans by Kimley-Horn & Associates, dated
2/6/2018, except for modifications required to comply with the conditions below. However, lot yield
depicted is not guaranteed and subject to meeting all City code requirements and conditions of zoning.

The applicant shall maintain the 100" undisturbed buffer, except the 2 side yard buffers shall be 50" with
no building/habitable space to be located in the former 100’ side yard buffers.

Parking may consist of up to 300 parking spaces. Parking areas shall be limited to the site plan prepared
by Kimley-Horn & Associates, dated 2/6/2018, except that parking area depicted closest to Kimball
Bridge Road shall remain undeveloped and there shall be no grading or tree removal within that area.

Pond shall be permitted to be removed with the installation of an approved stormwater detention vault and
maintenance schedule by the property owner that is permanent and binding, as approved by Staff. Design
shall comply with the City of Alpharetta stormwater ordinance. In order to mitigate impacts to stream and
buffer, developer shall comply with the following:

a. Address erosive conditions at two existing outfalls on either side of remaining stream.

b. Provide 25% additional runoff reduction or water quality volume above the standard city
requirements.

c. Provide buffer enhancement on the remaining stream buffer downstream of the church entrance
driveway. These can include, removing fallen trees from inside the stream bed that are impeding
flow, plant eroded or sparsely vegetated areas of stream banks with live stakes, add enhanced
buffer plantings where sparsely vegetated, and remove invasive vines.

d. Obtain all necessary state and federal approvals for the stream and buffer impacts.

e. Or alternative mitigation measures, as approved by Staff.

Previous conditions of zoning shall remain in effect, except as modified by these conditions.

The maximum seats for services shall not exceed 600 for all proposed phases as represented in the
application.

An officer shall be utilized for services in order to manage and direct traffic.

As required by current City ordinance, applicant shall provide evidence of a professional landscape
maintenance contract..

Site impervious area shall not exceed 40%.

The maximum building height shall be 35 feet.

Buildings shall be primarily brick on all sides and compatible with the residential character of the area as
determined by the Design Review Board.

REPORT IN BRIEF:

The applicant, Sae Han Presbyterian Church, requests changes to previous conditions of zoning and site plan
approval. The requested changes would allow for a 45,000 square foot future expansion of the church. The
applicant proposes a reduction to the side yard (east and west) undisturbed buffers from 100" to 50, placing

1



the undisturbed pond underground and adding surface parking. The subject property is located at 3385
Kimball Bridge Road on the south side of Kimball Bridge Road, just west of Waters Road.

DISCUSSION

The submitted request, if approved, will allow for changes to previous conditions of zoning and site plan
approval related to Sae Han Presbyterian Church. The proposed changes would allow for a 45,000
square foot future expansion of the church. The applicant proposes a reduction to the side yard (east and
west) undisturbed buffers from 100’ to 50’, removal of the pond and installation of a vault with surface
parking above. The subject property is located at 3385 Kimball Bridge Road on the south side of Kimball
Bridge Road, just west of Waters Road.

The 10-acre property is zoned SU (Special Use). Surrounding properties are zoned CUP to the south and
east, AG to the west and R-10M and CUP to the north. Hampton Hall subdivision is located to the south,
a future City Park to the east, 5-acre single-family parcel to the west and Collingwood and Laurel Pond
subdivisions to the north.

The subject property was rezoned in 1997 and received site plan approval from Council later that same
year. In 2002, the property received site plan approval to add 100 parking spaces. The applicant
proposes the following changes to previous conditions of zoning related to file PH-01-11 Sae Han

Presbyterian Church (Strikethrough = Delete, Underline = Add):

1. The applicant shall maintain the 100" undisturbed buffer, except the 2 side yard buffers shall be 50’
with no building/habitable space to be located in the former 100’ side yard buffers.

2. Parking may consist of up to 100 375 parking spaces. (Refer to approved site plan dated 2-18-02 2-6-
18 which ||m|ts areas for allowed pcrklng)

6. ! - Pond shall be permitted to be removed
with the installation oF an_approved stormwater detention vault_and maintenance schedule by the
property owner that is permanent and binding. Existing-fHumes—in—viclation—of thecondition—shall-be
removed-as-instructed-by-the-EngineeringDepartment. Design shall comply with the City of Alpharetta
stormwater ordinance.

SITE PLAN ANALYSIS

The submitted site plan depicts the existing 29,200 square foot Sae Han Presbyterian Church and a new
3-story, 45,000 square foot addition proposed within an existing surface parking area in front of the
existing buildings. There are three (3), 1-story buildings on the property, including a sanctuary, education
building and gymnasium. According to the applicant, the primary assembly space of the church at final
build-out would accommodate a congregation of up to 600 people.

The site plan depicts three (3) new surface parking areas, including surface parking over a stormwater
vault. Additional parking is proposed adjacent to Kimball Bridge Road and on the west side of the
property. Currently, the site has 190 surface parking spaces. If the site plan is approved, the applicant
intends to increase the number of surface parking spaces to 300 spaces at final build-out. A total of 375
parking spaces are proposed in the phased development; however, the final phase removes 75 parking
spaces for the 45,000 square foot future addition. The Unified Development Code (UDC) requires one (1)
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parking space for every two (2) seats in the principal assembly room. Based on a maximum seating
capacity of 600 people, the site plan complies with the City’s parking requirements.

The applicant proposes removal of the existing stormwater pond and replacement with a concrete
stormwater vault with surface parking above. The City has determined that the existing pond and
associated stream are Waters of the State. In an effort to mitigate impacts from vaulting the existing
pond, the applicant proposes to 1) remove fallen trees from streambed to allow for unimpeded flow, 2)
plant eroded or unvegetated areas of the stream banks with shade tolerant landscape material, 3) plant
unvegetated areas of the buffer with shade tolerant mid-story trees, and 4) remove invasive vines from
canopy trees. If approved, Staff recommends alternative mitigation measures.

The property is heavily wooded, predominately hardwood forest with a canopy of Loblolly Pines, Sweet
Gum and Red Maple. The applicant provided a tree survey and assessment for specimen trees within
areas of the site proposed to be disturbed. Two (2) specimen trees are proposed to be removed, just
south of the existing stormwater pond.

Staff prepared Table 1 below in order to compare this proposal to the existing, similarly situated religious
facilities in the City.

Table 1: Sample of Religious Facilities Located in Residential Areas
Religious Facility | Size of Zoning Building Square # of Parking
Property Footage Spaces

Islamic Center of | 4.23 acres | AG 240 seat 120 spaces
North Fulton capacity/Worship

building total

square footage =

7,900 SF
Sae Han 9.96 acres | SU 345 204 spaces
Presbyterian (7.2 acres seats/Building
Church/Kimball buildable) total square
Bridge Road footage =

20,000SF

(current)
Church of 3.52 acres | SU 276 63 parking spaces
God/Mid seats/Building
Broadwell Road total square

foota%e =10,000

SF(2" story floor

of 10,000 SF not

currently built)
St. Thomas 17 acres AG 750 620 parking
Aquinas seats/Building spaces
Rucker Road 49,609 SF




North Fulton 1.87 acres | R-12 250 seat 112 parking
Jewish sanctuary(2850 spaces
Center/Kimball square foot) required(reduction
Bridge Road Building 26,500 for shared spaces
SF given)/6lspaces
on site

St. James United | 14.9 acres | O-l 720 seat 369 spaces
Methodist including sanctuary/ 27,673
Webb Bridge stream SF building
Road buffers/3.6

acres

developed.
TRAFFIC

The applicant’s trip generation report indicates that individual church services average 80 cars with a
peak of 150 cars. The church currently holds six (6) services on Sundays between the hours of 9:00 AM
and 2:30 PM. The church averages 470 persons per Sunday with a peak of 800. Sae Han has an
informal agreement with Philadelphia Church on Spruell Circle for overflow parking, when needed. The
church operates a shuttle between the 2 sites. The report states that the church does not have a noticeable
impact during the AM and PM Peak Hour times for traffic along Kimball Bridge Road.

CONCURRENCES

City Staff has reviewed the applicant’s proposal and finds that it can generally support the applicant’s
request for changes to previous conditions of zoning. The proposed expansion of the church would have
little impact during peak hours for traffic on Kimball Bridge Road and impacts to the undisturbed buffers
have been minimized. If approved, the applicant would be subject to the necessary federal and state
approvals for impacts to State Waters. Staff also recommends conditions restricting the amount and
location of surface parking, as well as mitigation measures to address impacts to the on-site stream.

CITIZEN PARTICIPATION PLAN

The report submitted by the applicant states that property owners within 1,000" were contacted
regarding the applicant’s intent and to notifying them of a Community Meeting on February 5, 2018. The
applicant also met with board members of the Hampton Hall HOA on January 15, 2018. The report
indicates that Hampton Hall had no objections to the applicant’s proposal, if the 100’ buffer to the south
remained in its current state.

lll. ATTACHMENTS:
e Site Plan
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Sae Han Presbyterian Church

Citizen Participation Form- Part “B”

Sae Han Presbyterian Church reached out to the Hampton Hall Homeowner’s Association including
board members Jimmy Cotty, Tom Lewis, and Sean Richards about scheduling a meeting to discuss the
zoning application. The church and Kimley-Horn staff met with Mr. Cotty and Mr. Lewis on January 15,
2018 at 3:00pm to discuss the project. This meeting covered the churches zoning modification requests
and the overall site master plan. The feedback from the meeting was positive and the HOA supported
the project noting that the rear buffer between the neighborhood and church is expected to stay in
place at 100’ The HOA leaders agreed to discuss their findings and opinions at the HOA meeting later
that month.

The church also hosted a community open house on Feburary 57, 2018 at 6:00pm. Letters were sent out
to properties within 1000’ from the church’s property boundaries two weeks in advance. Each letter
included a short description (Attachment A), a map of the zoning changes (Attachment B), and the
proposed site plan (Attachment C). No community members attended the meeting or provided any
feedback through the means of communication provided in the letter. The names and addresses are
included with this packet (Attachment D).



ATTACHMENT A

Dear Neighbors,

Sae Han Presbyterian Church (3385 Kimball Bridge Rd) has made application to the City of Alpharetta to
modify several of the 2002 zoning conditions applied to the site and is hosting an informational meeting
on Monday, February 5™ at 6 PM at the church.

Due to current and projected parking demands the church would like to expand its onsite parking in
areas of low impact to the community.

This church’s application requests the following changes to its zoning conditions (see included plan
graphic):

1. Reduce the undisturbed buffer on the east and west sides of the site to 50’ - while retaining
the 100’ buffer along the south property line adjacent to the Hampton Hall neighborhood.

2. Replace the onsite pond with an underground stormwater storage vault to build parking over
the stormwater facility.

If either of these issues concern you or you would like additional information please join Sae Han
Presbyterian Church Leadership and its consultants (Kimley Horn) on Monday, February 05 at 6:00pm
at Sae Han Presbyterian Church, 3385 Kimball Bridge Road.

You may also contact the project coordinator, Ben Miskelly of Kimley-Horn with any questions at
ben.miskelly@kimley-horn.com.

Thank You,
Sae Han Presbyterian Church

Kimley-Horn


mailto:ben.miskelly@kimley-horn.com

ATTACHMENT B:
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ATTACHMENT D:
Deborah and David Gates
11049 Grey Owl Rd

Alpharetta,GA 30022

Mary Beth Wegener
11053 Grey Owl Rd

Alpharetta,GA 30022

Neal and Tara Horstmeyer
11057 Gray Owl Rd

Alpharetta,GA 30022

Eric Muller
11061 Grey Owl Rd

Alpharetta,GA 30022

John Stroud
11065 Gray Owl Rd

Alpharetta,GA 30022

Anjeanette Taylor
11069 Gray Owl Rd

Alpharetta,GA 30022

Adam Maurer
11073 Gray Owl Rd

Alpharetta,GA 30022

Roger and Carol Davis
3298 Nesting Bend

Alpharetta,GA 30022

Hortense Chin
3294 Nesting Bend

Alpharetta,GA 30022

Alison and Thurlian Burden
3290 Nesting Bend

Alpharetta,GA 30022

Marlene and Eldred Sinkoe
3286 Nesting Bend

Alpharetta,GA 30022

Craig Jarrow
3282 Nesting Bend

Alpharetta,GA 30022

Glenmoor Property Owners
Assoc

0 Grey Owl Rd

Alpharetta,GA 30022

Chang Ho Lee
11077 Grey Owl Rd

Alpharetta,GA 30022

Kofi Sarpong
11081 Gray Owl Rd

Alpharetta,GA 30022

Justin McDonald
11085 Gray Owl Rd

Alpharetta,GA 30022

Patricia Bork
11112 Gray Owl Rd

Alpharetta,GA 30022

Randolph and Janet Johnson
11108 Gray Owl Rd

Alpharetta,GA 30022

Naveen Chandrababu
11104 Gray Owl Rd

Alpharetta,GA 30022

Elvyn Leonard
11100 Gray Owl Rd

Alpharetta,GA 30022

Sunil Ithappiri
11096 Gray Owl Rd

Alpharetta,GA 30022



ATTACHMENT D:
Collingwood Property LLC
3400 Kimball Bridge Rd

Alpharetta,GA 30022

Preserve at Northpointe HOA
0 Wittenridge Dr

Alpharetta,GA 30022

Hollie Mejia and Beverly
Manring

10900 Wittenridge Drive #C6

Alpharetta,GA 30022

Nicholas Domingo
10900 Wittenridge Drive #C7

Alpharetta,GA 30022

Laurie Cloud
10900 Wittenridge Drive #C1

Alpharetta,GA 30022

Natalie Cross
10900 Wittenridge Drive #C2

Alpharetta,GA 30022

Pavlina Petrova and Nikolay
Popov

10900 Wittenridge Drive #C3

Alpharetta,GA 30022

Monica and Mario Lizaso
10900 Wittenridge Drive #C4

Alpharetta,GA 30022

Barbara Gunning
10900 Wittenridge Drive #C5

Alpharetta,GA 30022

Jonathan and Julie Rachel
3395 Kimball Bridge Rd

Alpharetta,GA 30022

Minjane Jan and Li Fen Hsieh
3325 Kimball Bridge Rd

Alpharetta,GA 30022

Vijay Shinde
10936 Waters Rd

Alpharetta,GA 30022

Radha Krishna Nimmalapudi
10940 Waters Rd

Alpharetta,GA 30022

Donna Persigehl
10948 Waters Rd

Alpharetta,GA 30022

Zhuobei Zhou and James Lee
10956 Waters Rd

Alpharetta,GA 30022

Patricia Martin
10960 Waters Rd

Alpharetta,GA 30022

Sreedhar Pedakanti
10964 Waters Rd

Alpharetta,GA 30022

Moovala Parthasarathy
10968 Waters Rd

Alpharetta,GA 30022

Lauren and Marc Bober
10976 Waters Rd

Alpharetta,GA 30022

Kai Yatming
10980 Waters Rd

Alpharetta,GA 30022

Nair Anish Balachandran
10988 Waters Rd

Alpharetta,GA 30022



ATTACHMENT D:

Timothy and Suzanne
Halloran

10981 Waters Rd

Alpharetta,GA 30022

Karroll Payne
10969 Waters Rd

Alpharetta,GA 30022

Richard and Victoria Brand
10957 Waters Rd

Alpharetta,GA 30022

Kathleen and Reed Acrey
3440 Rialto PI

Alpharetta,GA 30022

Laurel Pond HOA
0 Waters Rd

Alpharetta,GA 30022

Barbara and Jack Polish
11155 Kimball Crest Dr

Alpharetta,GA 30022

Richard and Patrice Wilson
11165 Kimball Crest Dr

Alpharetta,GA 30022

William Silva
11175 Kimball Crest Dr

Alpharetta,GA 30022

Allan and Tabitha Moss
11185 Kimball Crest Dr

Alpharetta,GA 30022

Christopher and Catherine
Brehm

11100 Kimball Crest Dr

Alpharetta,GA 30022

Saranga Dhanwa Kumar
11090 Kimball Crest Dr

Alpharetta,GA 30022

Anurita Ahlawat
10900 Waters Rd

Alpharetta,GA 30022

Rajesh Shivakumar
10904 Waters Rd

Alpharetta,GA 30022

Jin and Meehwa Rhee

10908 Waters Rd

Alpharetta,GA 30022

Susan Holleman

10912 Waters Rd

Alpharetta,GA 30022

Mamta Basnet and Pujan
Roka

10916 Waters Rd

Alpharetta,GA 30022

Tammye Caldwell
10920 Waters Rd

Alpharetta,GA 30022

Lewis C Chappelle lll and
Lucinda Bollinger

10924 Waters Rd

Alpharetta,GA 30022

Craig and Amber Mahek
10928 Waters Rd

Alpharetta,GA 30022

10932 Waters Rd

Alpharetta,GA 30022

Andres Rubio and Gabriela
Urdaneta

10997 Waters Rd
Alpharetta,GA 30022
ATTACHMENT D:

Ken Chen



10993 Waters Rd

Alpharetta,GA 30022

Joseph and Janice Cox
10989 Waters Rd

Alpharetta,GA 30022

Lawrence and Cristina
Clifford

10985 Waters Rd

Alpharetta,GA 30022

Heather and Wesley Terry
3430 Rialto PI

Alpharetta,GA 30022

Valerie Wolff
3425 Rialto PI

Alpharetta,GA 30022

Jitendra and Deepali
Raghuwanshi

3435 Rialto PI

Alpharetta,GA 30022

Ramakrishna Vajrala and
Sirisha Venkata

3445 Rialto PI

Alpharetta,GA 30022

Punyapriya and Anisha Patel
3450 Curitiba Ct

Alpharetta,GA 30022

Gregory and Dana Heath
3460 Curitiba Ct
Alpharetta,GA 30022

Alyssa and Matthew Siegel

3470 Curitiba Ct

Alpharetta,GA 30022

Hemalatha
Manickavinayaham

3465 Curitiba Ct

Alpharetta,GA 30022

Rishab and Lavina Punjabi
3455 Curitiba Ct

Alpharetta,GA 30022

Phillip and Tammy Hanson
3525 Curitiba Ct

Alpharetta,GA 30022

Melinda Laake
3515 Curitiba Ct

Alpharetta,GA 30022

Daniel and Nicole Moskowitz
11070 Kimball Crest Dr

Alpharetta,GA 30022

Every and Andrienne Ware
3500 Curitiba Ct

Alpharetta,GA 30022

Hongsheng Zhang
3510 Curitiba Ct

Alpharetta,GA 30022

Hal and Dawn Peterson
3460 Kimball Bridge Rd

Alpharetta,GA 30022

Darren and Lea Flowers
3500 Kimball Bridge Rd

Alpharetta,GA 30022

The Moore Revocable Trust
100 Lansburgh Turn

Alpharetta,GA 30022

Mubashair Khan
415 Lyerly Pointe

Alpharetta,GA 30022



ATTACHMENT D:

Shelley and Matthew
Hogarth

110 Lansburgh Turn
Alpharetta,GA 30022

Karen and Michael
Gottschalk

8150 High Hampton Chase

Alpharetta, GA 30022

Jacqueline and John Green
8180 High Hampton Chase

Alpharetta, GA 30022

Benjamin and Jill Sams
8170 High Hampton Chase

Alpharetta, GA 30022

Lisa and Timothy Davey
115 Haven Bluff

Alpharetta, GA 30022

Shabina and Aditya Uppal
125 Haven Bluff

Alpharetta, GA 30022

Susan and Malcom
McCollum

130 Haven Bluff

Alpharetta, GA 30022

Shu Dong and Pan Ling
120 Haven Bluff

Alpharetta, GA 30022

Terri and Jonathan Evans
110 Haven Bluff

Alpharetta, GA 30022

Jacqueline Jenna and Daniel
Ruane

1445 Hampton Hill Dr

Alpharetta, GA 30022

Elizabeth and Bryan Jacob
1455 Hampton Hill Dr

Alpharetta, GA 30022

Xiaoji Tang and Yidong Liu
1450 Hampton Hill Dr

Alpharetta, GA 30022

Kathy and Jody Hall
1440 Hampton Hill Dr

Alpharetta, GA 30022

Leanne and Steven Wood
1430 Hampton Hill Dr

Alpharetta, GA 30022

Tracy and James Eick
1515 Highview Pines Pass

Alpharetta, GA 30022

Kathryn and Matthew Curry
1525 Highview Pines Pass

Alpharetta, GA 30022

Lenard and Robin Silverman
1535 Highview Pines Pass

Alpharetta, GA 30022

Tracy Krebs
8105 High Hampton Chase

Alpharetta, GA 30022

Kellie Murphy
8115 High Hampton Chase

Alpharetta, GA 30022

Vishali and Bhushan Karnik
8125 High Hampton Chase

Alpharetta, GA 30022

Qin Lin
8135 High Hampton Chase

Alpharetta, GA 30022



ATTACHMENT D:

David Merbaum and Michele
Merbaum Weiner

8145 High Hampton Chase

Alpharetta, GA 30022

Victor and Jill Williams
8175 High Hampton Chase

Alpharetta, GA 30022

Lisa and Eric Drake
8185 High Hampton Chase

Alpharetta, GA 30022

Natascha and David Mariner
8195 High Hampton Chase

Alpharetta, GA 30022

Kara and Danny Hall
8205 High Hampton Chase

Alpharetta, GA 30022

Melinda and Robert Ellis
8140 High Hampton Chase

Alpharetta, GA 30022

Christopher Caffrey
8130 High Hampton Chase

Alpharetta, GA 30022

John Bullock and Martha
Stallworth

8120 High Hampton Chase

Alpharetta, GA 30022

Wenting Sun and Yinghan
Zhang

8110 High Hampton Chase

Alpharetta, GA 30022

Janet Akigbogun
8100 High Hampton Chase

Alpharetta, GA 30022

Hampton Hall Community
Association INC

1400 High Hampton Chase

Alpharetta, GA 30022

Joshua and Robyn Salkin
1405 Hampton Hill Dr

Alpharetta, GA 30022

Cynthia and Paul Kenward
1415 Hampton Hill Dr

Alpharetta, GA 30022

Roben and Joel Turry
1425 Hampton Hill Dr

Alpharetta, GA 30022

Steven Daryl Katz
1435 Hampton Hill Dr

Alpharetta, GA 30022

Pamela and Richard Carson
1420 Hampton Hill Dr

Alpharetta, GA 30022

Roger and Karin Lee
1410 Hampton Hill Dr

Alpharetta, GA 30022

Cristin and Dennis Kallaher
1545 Highview Pines Pass

Alpharetta, GA 30022

Kathleen and Michael
Deighton

1555 Highview Pines Pass

Alpharetta, GA 30022

Michael Sykes
1565 Highview Pines Pass

Alpharetta, GA 30022

Debra and Andrew Deerfield
1575 Highview Pines Pass

Alpharetta, GA 30022



ATTACHMENT D:
Laurel and Robert Monusky
1560 Highview Pines Pass

Alpharetta, GA 30022

Robert and Leslie Capps
1550 Highview Pines Pass

Alpharetta, GA 30022

Leslie and Walter Jones
1540 Highview Pines Pass

Alpharetta, GA 30022

Svetlana and Michael
Braiman

1530 Highview Pines Pass

Alpharetta, GA 30022

Michael and Leslie Ann
Fletcher

1520 Highview Pines Pass

Alpharetta, GA 30022

Sonja and Tyrone Mayo
1510 Highview Pines Pass

Alpharetta, GA 30022



2/13/18 Downstream Improvements

The stream and riparian corridor to the west/downstream of the church driveway entrance is a
predominately hardwood forest with a canopy of loblolly pine, sweet gum, and red maple. The
understory of the riparian forest is very sparsely vegetated with some birch species on steep banks and
very little vegetation on flatter floodplain benches. There are points of banking erosion along the
stream, specifically in areas where trees have fallen and debris is impeding the ability of the stream to
flow.

There are also two outfalls, one on either side of the stream, that are discharging stormwater into the
buffer as concentrated flow. The lack of energy dissipation at these outfalls allows for concentrated
flows to create erosive conditions in the buffer.

In an effort to enhance the condition and health of this riparian forest, we propose to:

1. Cut up and move the fallen trees from inside the streambed so that the stream can flow
unimpeded. The cut up pieces of timber can be strategically placed throughout the buffer to
promote stability and wildlife habitat.

2. Plant eroded or unvegetated areas of the stream banks with shade tolerant live stakes such as
silky dogwood and elderberry.

3. Plant the unvegetated and flatter areas of the buffer with shade tolerant mid story trees
including (not limited to) eastern redbud, flowering dogwood, hophornbeam, and fringe tree.
Also shade tolerant shrubs, including cherry laurel, Cleyera, Aralia, spicebush and viburnum

4. Remove invasive vines that may be a threat to canopy trees.



2/13/18 Downstream Improvements



CitY"OF ALPHARETTA **

PH-17-38

PusLic HEARING APPLICATION

HARIRCB IR OBE ONLY

Case #:

|:| Fee Paid Initial:

CoMMUNITY DeVELOPMENT DEPARTMENT ® 2 PARk PLaza

ALPHARETTA, GA 30009

1. This page should be the first page in each of your completed application packets.

2. ltis preferred that all responses be typed. lllegible applications will not be accepted.

3. Prior to signing and submitting your application, please check all information supplied on the following pages to ensure that all responses
are complete and accurate. Incomplete applications will not be accepted.

4. Payment of all applicable fees must be made at the time of application. Payment may be made via cash, credit card (American Express,
Master Card or Visa), or check made payable to "City of Alpharetta."

5.  Applications will be accepted only on the designated submittal dates between the hours of 8:30 AM and 3:30 PM.

6. If you have any questions regarding this form, please contact the Community Development Department by calling 678-297-6070.

Contact Information:

Contact Name: Brent Yang

Address: 3495 Buford Highway

770-680-2097

Suite:

City Duluth State:  GA Zip: 30096
Mobile Tel: Email:  info@bccdlic.com
Subject Property Information:
Address: 3385 Kimball Bridge Rd Current Zoning: SU
12 314009160441

District: 1 Section: 2

Proposed Zoning: SU

This Application For (Check All That Apply):

Land Lot: 916 Parcel ID:

Church/Religious

|:| Conditional Use

|:| Rezoning

|:| Variance

[ ] Comprehensive Plan Amendment

|:| Master Plan Amendment
|:| Master Plan Review

Public Hearing

|:| Other (Specify):




PH-17-38

12/1/17 I]:. HAN CHURCH

APPLICANT REQUEST AND INTER

What is the proposed use(s) of the property?

No change in use- Property will continue to be used as a church.

Applicant's Request (Please itemize the proposal):

Request for changes to conditions from the 2002 zoning request by Sae Han Presbyterian Church. The applicant would like to:
A. Update the site's approved master plan

B. Amend condition #2 by removing the restriction on the total number of parking spaces and amend the location of parking
according to the updated site plan.

C. Amend condition #6 to read: "Pond shall be permitted to be removed with the installation of an approved stormwater
detention vault and maintenance schedule by the property owner that is permanent and binding."

D. Amend condition #1 to: Reduce the side yard buffers from 100’ to 50" with no building/habitable space to be located in
the former 100" buffer area.

Applicant's Intent (Please describe what the proposal would facilitate):

A. With the growth of the church since 2002 more space is needed to provide additional parking and allow room for church
activities. The church is currently sharing parking off site on Spruell Circle but would like to reduce the amount of parking off
site by accommodating more parking on-site an allow room for future additions. This site plan illustrates the church's goal to
provide additional parking on-site and allow potential to expand in the future with minimal impact to the site's topography and
tree canopy.

B. The church would like to remove the parking count restriction to accommodate more parking on-site. This will take a burden
off traffic on Kimball Bridge and Spruell Circle during peak-use times. More surface area for parking will be available with the
installation of a stormwater vault in place of the existing pond.

C. A large portion of the site is covered by the existing stormwater pond. The church would like to remove this pond and
replace it with a concrete stormwater vault that will provide more surface area for parking and an altogether safer and cleaner
site for children and visitors. This change would be accompanied with a maintenance schedule that will be followed by the
property owner for the life of the vault. OR The owner will maintain the vault according to an agreed upon maintenance
schedule.

D. The large 100’ bufferyard on the rear property line serves a community benefit by maintaining a natural transition from the
rear of the site to the adjacent residential community. The other bufferyards could be reduced to 50" with little to no impact on
adjacent sites due to the preserved tree canopy and the topographic changes across the site and surrounding area.



PH-17-38

AT PROPERTY OWNER AUTHORIZATION AN CHURCH
Property Owner Information:
Contact Name: Sae Han Presbyterian Church Telephone: 404-509-3250
Address: 3385 Kimball Bridge Rd Suite:
City Alpharetta State: GA Zip: 30096

Authorization:

| do solemnly swear and affest, subject to criminal penallies for false swearing, that | am the legal owner, as reflected in
the records of Fulton County, Georgia, of the property identified below, which is the subject of the attached Application
for Public Hearing before the City of Alpharetta, Georgia.

As the legal owner of record of the subject property, | hereby authorize the individual named below to act as the
applicant in the pursuit of the Application for Public Hearing in request of the items indicated below.

[] Annexation [] Special Use
[] Rezoning [] Conditional Use
[] Variance [] Master Plan
D Land Use Application Other Public Hearing Application and related filings
Identify Authorized Applicant:
Name of Authorized Applicant: Brett Yang or Kimley-Horn Telephone: 770-680-2097
Address: 3495 Buford Highway Suite:
City Duluth State: GA Zip: 30308
So Sworn and Attested:
Owner Signature: Date:

Notary:

Notary Signature: Date:




PH-17-38

12/1/17 SAE HAN CHURCH

DISCLOSURE FORM

The Official Code of Georgia Annotated requires disclosure of campaign contributions to government officials
by an applicant or opponent of a rezoning or public hearing petition (O.C.G.A. 36-67 A-1).

Applicants must file this form with the City of Alpharetta Community Development Department within ten (10)
days after filing for rezoning or public hearing. Opponents fo a rezoning or public hearing petition must file this
form five (5) days prior to the Planning Commission meeting at which the subject rezoning or public hearing
petition is scheduled to be heard.

Name of Applicant or Opponent: Sae Han Presbyterian Church

Subject Public Hearing Case: Sae Han Presbyterian Church Public Hearing

Campaign Contribution Information:

Please provide the requested information for each contribution with a dollar amount or value of $250 or more made within
the past two (2) years to an Alpharetta Official by the individual identified above. Please use a separate form for each
Alpharetta Official to whom such a contribution as been made.

If the individual identified above has made no such contributions to an Alpharetta Official within the past two (2) years,
please indicate this by entering "N/A" on the appropriate lines below.

Name of Official: Position:

Description of Contribution: Value:
Description of Contribution: Value:
Description of Contribution: Value:
Description of Contribution: Value:
Description of Contribution: Value:

Campaign Contribution Information:

| do solemnly swear and attest, subject o criminal penalties for false swearing, that the information provided in this Disclosure
Form is true and accurate and that | have disclosed herein any and all campaign contributions made to an Official of the City of

Alpharetta, Georgia in accordance with O.C.G.A. 3667 A-1.

Signature: Date:




PH-17-38

LAR(PHARETTA PLANNING COMMISSION REVIEW TR

How will this proposal be compatible with surrounding properties?

The use does not change and will remain compatible with the surrounding properties. Vaulting the pond will accommodate
runoff from adjacent properties that flow into the church site and make the site safer for this and adjacent properties.

How will this proposal affect the use and value of the surrounding properties?

This proposal will allieviate some traffic demand along Kimball Bridge and Spruell Circle during peak hours (Wednesday
evenings and Sundays) by reducing some of the need for users to access off-site parking lot. This project will have no adverse
affect on values of surrounding properties.

Can the property be developed for a reasonable economic use as currently zoned2 Please explain why or why not.

Conditions on the current plan do not allow for sufficient parking to accommodate the growing needs of the church. The need
and desire to maintain the site's tree canopy and minimize changes to the site's topographic features makes vaulting the pond
the only reasonable approach to providing more parking. By providing a parking area above the vault, the updated master
plan provides potential for a future addition to be placed on the existing parking lot, reducing the amount of disturbance on
site.

What would be the increase to population and traffic if the proposal were approved?

This proposal would have no significant effect on daily traffic or population.

What would be the impact to schools and utilities if the proposal were approved?

This zoning amendment would have no effect on utilities or schools.

How is the proposal consistent with the Alpharetta Comprehensive Plan; particularly the Future Land Use Map?

There is no change in use from the existing conditions on site.

Are there existing or changing conditions which affect the development of the property and support the proposed requeste

The site has a large amount of topography and tree canopy coverage which limit the developable area.

On a separate sheet or sheets, please provide any information or evidence that supports your request and the statements that
you have provided in this application.



PH-17-38
HAN CHURCH

1237 CimizeN PARTICIPATION FORM - PRRT

This form must be completed and submitied with the applicant's completed Public Hearing Application.
Applications submitted to the City of Alpharetta without a completed Citizen Participation Form - Part A will not
be accepted.

Public Hearing or Project Name: Sae Han Presbyterian Church Master Plan Amendment

Contact Name: Brent Yang Telephone: 770-680-2097

The following people will be notified of this application and provided information describing the subject proposal. Please note that ALL
adjoining property owners MUST be notified. Use additional pages as needed.

Jan Minjane & Hsieh Li Fen Vishali and Bhushan Karnik

Steven Katz Sreeleela Kandra and Krishna Nimmalapudi
Roben and Joel Turry Donna Persigehl

Cynthia and Paul Kenward Sumathi and Rajan Harihar

Robyn and Joshua Salkin Collingwood Property LLC

Michele and David Merbaum Laurel Pond Homeowners Association

Qin Lin Hampton Hall Homeowners Association

Method by which these individuals will be contacted. Please mark all that apply. If you select "Other," please provide a description of
the method of contact that will be used.

Letter [] Personal Visits
[] Telephone Group Meeting
[] Email L] Other [Please Specify)

Please describe the method(s) by which these individuals will have the opportunity to respond or contact the applicant with questions or
concerns about the proposal.

They can respond via email, phone call, or comment at group meeting.



PH-17-38
HEN CHURCH

12137 CimizeN PARTICIPATION FORM - PXRT

This form must be complefed and submitied to the City of Alpharetta Community Development Depariment a
minimum of twenty (20) working days prior to the scheduled Public Hearing. Failure to do so will result in
cancellation of the scheduled hearing.

Public Hearing or Project Name:

Contact Name: Telephone:

Please describe comments and concerns provided by any and all individuals contacted as part of the the Citizen Participation Program.
If any individuals provided written correspondence, please attach copies of same to this report.

Method by which these individuals were contacted. Please mark all that apply. Please provide samples of any and all written
communications used to provide notification.

[] Letter L] Personal Visits
] Telephone ] Group Meeting
[] Email L] Other [Please Specify)

Attach a list of people who have been notified of this application and provided information describing the subject proposal. Please note
that ALL adjoining property owners MUST be notified.

I, the undersigned, as an authorized representative of the applicant and Public Hearing item identified above, do solemnly swear and
attest, subject to criminal penalties for false swearing, that the information provided in this Citizen Participation Form - Part B and in any
and all documents provided in support of this report are true and accurate. | further understand that any false statements provided by
representatives of the applicant as part of this report may result in penalties up to and including denial of the subject application.

Signature of Authorized Agent: Date:

Print Form
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SAE HAN CHURCH

12/1/17
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12/1/17 SAE HAN CHURCH
LEGEND
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Sae Han Presbyterian Church

Trip Generation Report

Today the church typically runs 6 services on Sunday morning. These services start at 9:00 am and run
until 2:30 pm. Currently the church averages 350 adults and 120 youth/kids per Sunday with a peak of
800 guest total on Sundays. At peak the church averages 133 per service time. Induvial services averages
80 cars with a peak of 150 cars per service. Due to parking demands, with some services overlapping,
Sae Han has an informal agreement with Philadelphia Church on Spruell Circle. When overflow parking is
needed the Sae Han runs shuttles between the two campuses for the six services. (See Below)

L

The proposed plan increases the church’s parking count in Phase 1 to ease the burden on Spurell Circle
and Kimball Bridge from attendees and shuttles having to travel between the two lots. The increased
parking will not impact service times or travel into the site, but it will alleviate most of the travel to and
from Spruell Circle to Sae Han.

Phase 2 will include additional square footage for the church and will increase the demand of the site
slightly on Sunday Mornings, however the Church’s plan is to consolidate some services to reduce the
need for cars continuously entering the site form 9:00 am to 2:30 pm.

The church does not have a noticeable impact during rush hour peak times for traffic along Kimball
Bridge as most of the site’s programing falls out of that timeframe.
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May 25, 2015

Mr. Brent {Byung Lim} Yang

BC Consltruction for Saehan Church
3385 Kimball Bridge Road
Alpharetta, GA 30022

Via email: info@bccdllc.com
Dear Brent:

This lefter is to codify the findings of the stream determination done at your
request on May 18, 2015 ot the site of the Saehan Church at 3385
Kimball Bridge Road, Alpharetta, GA 30022.

The City finds that the onsite pond and associate downstream drainage
feature (stream) are Waters of the State. The pond has a 25-oot
undisturbed State Waters buffer. This siream [delineated at the discharge
point of the outfall pipe under the parking lot drive aisle carries @ 25-foot
State Waters Undisturbed Bufer measured from the edge of wresied
vegefation, Additiondlly, this siream carries City imposed buffers. The
City of Alpharetta ordinance defines a 50foot undisturbed buffer
measured from the edge of wresied vegetation. There is also a 25-foot
non-impervious setback measured from the edge of the City’s Undisturbed
Buffer. No other buffered drainage features were apparent on this site
visit.

If you or your clients have any follow up questions regarding this siream
defermination, please feel free to contact me.

Respectfully,

G J—

Robert Stachler, PE
Development Services Engineer — Stormwater
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Project ID: 18-9052-001
Location: Chruch Dwy/Spruill Cir & Kimbatll Bridge Rd
City: Alpharetta

Groups Printed - Cars, PU, Vans - Heavy Trucks

Day: Sunday
Date: 01/28/2018

Church Dwy/Spruill Cir Church Dwy/Spruilt Cir Kimball Bridge Rd Kimball Bridge Rd
hb d S hbound b d Westhound
Start Time Left T Thru | Rgt | Uturn [ Peds [app. Towf Left | Thru | Rgt | Uturm | Peds |app. Toa| Leit | Thru | Rat | Utum ]| Peds [App Tofa] Left | Thru | Rgt | Uium ] Peds JApp. Taa ink, Total |
10:45 AM. 0 k| 8 3 0 0 0 10 8 79 0 0 90 10 159 2 0 171 278
Total 1 0 7 0 1 8 3 0 7 0 0 10 8 79 3 0 0 90 10 159 2 0 0 171 279
11:00 AM 5 0 8 0 0 13, 5 1 8 Q 0 14; 9 68 1 0 0 78 19 116 6 ] 0 141 246
11:15 AM 0 0 10 0 1 10 [ 1 5 0 0 12 3 69 8 0 0 a0 35 107 5 Q 0 147 249
11:30 AM 3 0 5 0 1 8 5 0 11 0 0 16| 4 76 " 0 0 91 18 133 4 0 0 1585 270
11:45 AM. 5 0 10 0 0 15 3 1 13 0 1 17 8 96 2 0 0 106 4 127 4 0 0 135 273
Total 13 0 33 Q 2 46 19 3 37 0 1 59| 24 309 22 0 0 355 76 483 19 0 0 578 1038
12:00 PM 2 ] 7 0 0 9 4 Q 9 0 0 13 2 100 0 0 0 102 0 161 6 0 Q 167 291
12:15 PM 2 ] 7 0 0 9 4 Q 12 0 0 16 6 215 1 0 0 222 0 138 7 0 Q 145 392
12:30 PM 0 0 5 0 0 5 8 0 13 0 1 al 5 159 3 0 0 167| 4 160 6 0 ] 170 363
12:45 PM 3 0 8 0 Q 11 4 0 9 0 0 13| 7 197 2 0 0 206 11 170 4 0 0 185 415
Total 7 0 27 0 Q 34 20 0 43 0 1 63 20 671 [} 0 0 697 15 629 23 0 0 667 1461
1:00 PM 5 0 18 0 0 23 5 0 10 Q 0 15 5 174 2 0 0 181 4 141 3 0 0 148 367
115 PM 1 ] " 0 0 12 2 0 11 0 0 13 10 182 2 0 0 194 3 155 7 0 0 165 384
1:30 PM 8 0 14 0 0 22 2 0 7 0 0 9 8 149 8 0 0 165 16 129 5 0 Q 150 346
Tolat 14 0 43 0 0 57 9 0 28 0 0 7 23 505 12 0 0 540 23 425 15 0 0 463 1097
Grand Total 35 0 110 0 3 145 51 3 115 0 2 169 75 1564 43 0 0 1682 124 1696 59 0 0 1879 3875
Apprch %{ 241 0.0 759 0.0 21 30.2 1.8 68.0 0.0 1.2 45 930 2.6 0.0 0.0 6.6 90.3 3.1 0.0 0.0

Total % 0.9 0.0 2.8 0.0 0.1 7 1.3 0.1 3.0 0.0 01 44 1.9 404 1.1 0.0 0.0 434 3.2 438 1.5 0.0 0.0 48.5
Cars, PU, Vans 35 0 110 Q 3 145 51 3 118 2 169 75 1563 43 0 1681 124 1696 59 o 1879 3874
% Cars, PU, Vans] 100.0 0.0 100.0 0.0 100.0 100.0{ 100.0 100.0 100.0 0.0 100.0 100.0[ 100.0 99.9 100.0 0.0 0.0 99.9{ 100.0 100.0 100.0 0.0 0.0 100.0 100.0
Heavy Trucks 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0 0 0 1
%Heavy Trucks 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0




The stream and riparian corridor to the west/downstream of the church driveway entrance is a
predominately hardwood forest with a canopy of loblolly pine, sweet gum, and red maple. The
understory of the riparian forest is very sparsely vegetated with some birch species on steep banks and
very little vegetation on flatter floodplain benches. There are points of banking erosion along the
stream, specifically in areas where trees have fallen and debris is impeding the ability of the stream to
flow.

There are also two outfalls, one on either side of the stream, that are discharging stormwater into the
buffer as concentrated flow. The lack of energy dissipation at these outfalls allows for concentrated
flows to create erosive conditions in the buffer.

In an effort to enhance the condition and health of this riparian forest, we propose to:

1. Cut up and move the fallen trees from inside the streambed so that the stream can flow
unimpeded. The cut up pieces of timber can be strategically placed throughout the buffer to
promote stability and wildlife habitat.

2. Plant eroded or unvegetated areas of the stream banks with shade tolerant live stakes such as
silky dogwood and elderberry.

3. Plant the unvegetated and flatter areas of the buffer with shade tolerant mid story trees
including (not limited to) eastern redbud, flowering dogwood, hophornbeam, and fringe tree.
Also shade tolerant shrubs, including cherry laurel, Cleyera, Aralia, spicebush and viburnum

4. Remove invasive vines that may be a threat to canopy trees.






Sae Han Presbyterian Church

Citizen Participation Form- Part “B”

Sae Han Presbyterian Church reached out to the Hampton Hall Homeowner’s Association including
board members Jimmy Cotty, Tom Lewis, and Sean Richards about scheduling a meeting to discuss the
zoning application. The church and Kimley-Horn staff met with Mr. Cotty and Mr. Lewis on January 15,
2018 at 3:00pm to discuss the project. This meeting covered the churches zoning modification requests
and the overall site master plan. The feedback from the meeting was positive and the HOA supported
the project noting that the rear buffer between the neighborhood and church is expected to stay in
place at 100’ The HOA leaders agreed to discuss their findings and opinions at the HOA meeting later
that month.

The church also hosted a community open house on Feburary 57, 2018 at 6:00pm. Letters were sent out
to properties within 1000’ from the church’s property boundaries two weeks in advance. Each letter
included a short description (Attachment A), a map of the zoning changes (Attachment B), and the
proposed site plan (Attachment C). No community members attended the meeting or provided any
feedback through the means of communication provided in the letter. The names and addresses are
included with this packet (Attachment D).



ATTACHMENT A

Dear Neighbors,

Sae Han Presbyterian Church (3385 Kimball Bridge Rd) has made application to the City of Alpharetta to
modify several of the 2002 zoning conditions applied to the site and is hosting an informational meeting
on Monday, February 5™ at 6 PM at the church.

Due to current and projected parking demands the church would like to expand its onsite parking in
areas of low impact to the community.

This church’s application requests the following changes to its zoning conditions (see included plan
graphic):

1. Reduce the undisturbed buffer on the east and west sides of the site to 50’ - while retaining
the 100’ buffer along the south property line adjacent to the Hampton Hall neighborhood.

2. Replace the onsite pond with an underground stormwater storage vault to build parking over
the stormwater facility.

If either of these issues concern you or you would like additional information please join Sae Han
Presbyterian Church Leadership and its consultants (Kimley Horn) on Monday, February 05 at 6:00pm
at Sae Han Presbyterian Church, 3385 Kimball Bridge Road.

You may also contact the project coordinator, Ben Miskelly of Kimley-Horn with any questions at
ben.miskelly@kimley-horn.com.

Thank You,
Sae Han Presbyterian Church

Kimley-Horn


mailto:ben.miskelly@kimley-horn.com

ATTACHMENT B:



ATTACHMENT C:



ATTACHMENT D:
Deborah and David Gates
11049 Grey Owl Rd

Alpharetta,GA 30022

Mary Beth Wegener
11053 Grey Owl Rd

Alpharetta,GA 30022

Neal and Tara Horstmeyer
11057 Gray Owl Rd

Alpharetta,GA 30022

Eric Muller
11061 Grey Owl Rd

Alpharetta,GA 30022

John Stroud
11065 Gray Owl Rd

Alpharetta,GA 30022

Anjeanette Taylor
11069 Gray Owl Rd

Alpharetta,GA 30022

Adam Maurer
11073 Gray Owl Rd

Alpharetta,GA 30022

Roger and Carol Davis
3298 Nesting Bend

Alpharetta,GA 30022

Hortense Chin
3294 Nesting Bend

Alpharetta,GA 30022

Alison and Thurlian Burden
3290 Nesting Bend

Alpharetta,GA 30022

Marlene and Eldred Sinkoe
3286 Nesting Bend

Alpharetta,GA 30022

Craig Jarrow
3282 Nesting Bend

Alpharetta,GA 30022

Glenmoor Property Owners
Assoc

0 Grey Owl Rd

Alpharetta,GA 30022

Chang Ho Lee
11077 Grey Owl Rd

Alpharetta,GA 30022

Kofi Sarpong
11081 Gray Owl Rd

Alpharetta,GA 30022

Justin McDonald
11085 Gray Owl Rd

Alpharetta,GA 30022

Patricia Bork
11112 Gray Owl Rd

Alpharetta,GA 30022

Randolph and Janet Johnson
11108 Gray Owl Rd

Alpharetta,GA 30022

Naveen Chandrababu
11104 Gray Owl Rd

Alpharetta,GA 30022

Elvyn Leonard
11100 Gray Owl Rd

Alpharetta,GA 30022

Sunil Ithappiri
11096 Gray Owl Rd

Alpharetta,GA 30022



ATTACHMENT D:
Collingwood Property LLC
3400 Kimball Bridge Rd

Alpharetta,GA 30022

Preserve at Northpointe HOA
0 Wittenridge Dr

Alpharetta,GA 30022

Hollie Mejia and Beverly
Manring

10900 Wittenridge Drive #C6

Alpharetta,GA 30022

Nicholas Domingo
10900 Wittenridge Drive #C7

Alpharetta,GA 30022

Laurie Cloud
10900 Wittenridge Drive #C1

Alpharetta,GA 30022

Natalie Cross
10900 Wittenridge Drive #C2

Alpharetta,GA 30022

Pavlina Petrova and Nikolay
Popov

10900 Wittenridge Drive #C3

Alpharetta,GA 30022

Monica and Mario Lizaso
10900 Wittenridge Drive #C4

Alpharetta,GA 30022

Barbara Gunning
10900 Wittenridge Drive #C5

Alpharetta,GA 30022

Jonathan and Julie Rachel
3395 Kimball Bridge Rd

Alpharetta,GA 30022

Minjane Jan and Li Fen Hsieh
3325 Kimball Bridge Rd

Alpharetta,GA 30022

Vijay Shinde
10936 Waters Rd

Alpharetta,GA 30022

Radha Krishna Nimmalapudi
10940 Waters Rd

Alpharetta,GA 30022

Donna Persigehl
10948 Waters Rd

Alpharetta,GA 30022

Zhuobei Zhou and James Lee
10956 Waters Rd

Alpharetta,GA 30022

Patricia Martin
10960 Waters Rd

Alpharetta,GA 30022

Sreedhar Pedakanti
10964 Waters Rd

Alpharetta,GA 30022

Moovala Parthasarathy
10968 Waters Rd

Alpharetta,GA 30022

Lauren and Marc Bober
10976 Waters Rd

Alpharetta,GA 30022

Kai Yatming
10980 Waters Rd

Alpharetta,GA 30022

Nair Anish Balachandran
10988 Waters Rd

Alpharetta,GA 30022



ATTACHMENT D:

Timothy and Suzanne
Halloran

10981 Waters Rd

Alpharetta,GA 30022

Karroll Payne
10969 Waters Rd

Alpharetta,GA 30022

Richard and Victoria Brand
10957 Waters Rd

Alpharetta,GA 30022

Kathleen and Reed Acrey
3440 Rialto PI

Alpharetta,GA 30022

Laurel Pond HOA
0 Waters Rd

Alpharetta,GA 30022

Barbara and Jack Polish
11155 Kimball Crest Dr

Alpharetta,GA 30022

Richard and Patrice Wilson
11165 Kimball Crest Dr

Alpharetta,GA 30022

William Silva
11175 Kimball Crest Dr

Alpharetta,GA 30022

Allan and Tabitha Moss
11185 Kimball Crest Dr

Alpharetta,GA 30022

Christopher and Catherine
Brehm

11100 Kimball Crest Dr

Alpharetta,GA 30022

Saranga Dhanwa Kumar
11090 Kimball Crest Dr

Alpharetta,GA 30022

Anurita Ahlawat
10900 Waters Rd

Alpharetta,GA 30022

Rajesh Shivakumar
10904 Waters Rd

Alpharetta,GA 30022

Jin and Meehwa Rhee

10908 Waters Rd

Alpharetta,GA 30022

Susan Holleman

10912 Waters Rd

Alpharetta,GA 30022

Mamta Basnet and Pujan
Roka

10916 Waters Rd

Alpharetta,GA 30022

Tammye Caldwell
10920 Waters Rd

Alpharetta,GA 30022

Lewis C Chappelle lll and
Lucinda Bollinger

10924 Waters Rd

Alpharetta,GA 30022

Craig and Amber Mahek
10928 Waters Rd

Alpharetta,GA 30022

10932 Waters Rd

Alpharetta,GA 30022

Andres Rubio and Gabriela
Urdaneta

10997 Waters Rd
Alpharetta,GA 30022
ATTACHMENT D:

Ken Chen



10993 Waters Rd

Alpharetta,GA 30022

Joseph and Janice Cox
10989 Waters Rd

Alpharetta,GA 30022

Lawrence and Cristina
Clifford

10985 Waters Rd

Alpharetta,GA 30022

Heather and Wesley Terry
3430 Rialto PI

Alpharetta,GA 30022

Valerie Wolff
3425 Rialto PI

Alpharetta,GA 30022

Jitendra and Deepali
Raghuwanshi

3435 Rialto PI

Alpharetta,GA 30022

Ramakrishna Vajrala and
Sirisha Venkata

3445 Rialto PI

Alpharetta,GA 30022

Punyapriya and Anisha Patel
3450 Curitiba Ct

Alpharetta,GA 30022

Gregory and Dana Heath
3460 Curitiba Ct
Alpharetta,GA 30022

Alyssa and Matthew Siegel

3470 Curitiba Ct

Alpharetta,GA 30022

Hemalatha
Manickavinayaham

3465 Curitiba Ct

Alpharetta,GA 30022

Rishab and Lavina Punjabi
3455 Curitiba Ct

Alpharetta,GA 30022

Phillip and Tammy Hanson
3525 Curitiba Ct

Alpharetta,GA 30022

Melinda Laake
3515 Curitiba Ct

Alpharetta,GA 30022

Daniel and Nicole Moskowitz
11070 Kimball Crest Dr

Alpharetta,GA 30022

Every and Andrienne Ware
3500 Curitiba Ct

Alpharetta,GA 30022

Hongsheng Zhang
3510 Curitiba Ct

Alpharetta,GA 30022

Hal and Dawn Peterson
3460 Kimball Bridge Rd

Alpharetta,GA 30022

Darren and Lea Flowers
3500 Kimball Bridge Rd

Alpharetta,GA 30022

The Moore Revocable Trust
100 Lansburgh Turn

Alpharetta,GA 30022

Mubashair Khan
415 Lyerly Pointe

Alpharetta,GA 30022



ATTACHMENT D:

Shelley and Matthew
Hogarth

110 Lansburgh Turn
Alpharetta,GA 30022

Karen and Michael
Gottschalk

8150 High Hampton Chase

Alpharetta, GA 30022

Jacqueline and John Green
8180 High Hampton Chase

Alpharetta, GA 30022

Benjamin and Jill Sams
8170 High Hampton Chase

Alpharetta, GA 30022

Lisa and Timothy Davey
115 Haven Bluff

Alpharetta, GA 30022

Shabina and Aditya Uppal
125 Haven Bluff

Alpharetta, GA 30022

Susan and Malcom
McCollum

130 Haven Bluff

Alpharetta, GA 30022

Shu Dong and Pan Ling
120 Haven Bluff

Alpharetta, GA 30022

Terri and Jonathan Evans
110 Haven Bluff

Alpharetta, GA 30022

Jacqueline Jenna and Daniel
Ruane

1445 Hampton Hill Dr

Alpharetta, GA 30022

Elizabeth and Bryan Jacob
1455 Hampton Hill Dr

Alpharetta, GA 30022

Xiaoji Tang and Yidong Liu
1450 Hampton Hill Dr

Alpharetta, GA 30022

Kathy and Jody Hall
1440 Hampton Hill Dr

Alpharetta, GA 30022

Leanne and Steven Wood
1430 Hampton Hill Dr

Alpharetta, GA 30022

Tracy and James Eick
1515 Highview Pines Pass

Alpharetta, GA 30022

Kathryn and Matthew Curry
1525 Highview Pines Pass

Alpharetta, GA 30022

Lenard and Robin Silverman
1535 Highview Pines Pass

Alpharetta, GA 30022

Tracy Krebs
8105 High Hampton Chase

Alpharetta, GA 30022

Kellie Murphy
8115 High Hampton Chase

Alpharetta, GA 30022

Vishali and Bhushan Karnik
8125 High Hampton Chase

Alpharetta, GA 30022

Qin Lin
8135 High Hampton Chase

Alpharetta, GA 30022



ATTACHMENT D:

David Merbaum and Michele
Merbaum Weiner

8145 High Hampton Chase

Alpharetta, GA 30022

Victor and Jill Williams
8175 High Hampton Chase

Alpharetta, GA 30022

Lisa and Eric Drake
8185 High Hampton Chase

Alpharetta, GA 30022

Natascha and David Mariner
8195 High Hampton Chase

Alpharetta, GA 30022

Kara and Danny Hall
8205 High Hampton Chase

Alpharetta, GA 30022

Melinda and Robert Ellis
8140 High Hampton Chase

Alpharetta, GA 30022

Christopher Caffrey
8130 High Hampton Chase

Alpharetta, GA 30022

John Bullock and Martha
Stallworth

8120 High Hampton Chase

Alpharetta, GA 30022

Wenting Sun and Yinghan
Zhang

8110 High Hampton Chase

Alpharetta, GA 30022

Janet Akigbogun
8100 High Hampton Chase

Alpharetta, GA 30022

Hampton Hall Community
Association INC

1400 High Hampton Chase

Alpharetta, GA 30022

Joshua and Robyn Salkin
1405 Hampton Hill Dr

Alpharetta, GA 30022

Cynthia and Paul Kenward
1415 Hampton Hill Dr

Alpharetta, GA 30022

Roben and Joel Turry
1425 Hampton Hill Dr

Alpharetta, GA 30022

Steven Daryl Katz
1435 Hampton Hill Dr

Alpharetta, GA 30022

Pamela and Richard Carson
1420 Hampton Hill Dr

Alpharetta, GA 30022

Roger and Karin Lee
1410 Hampton Hill Dr

Alpharetta, GA 30022

Cristin and Dennis Kallaher
1545 Highview Pines Pass

Alpharetta, GA 30022

Kathleen and Michael
Deighton

1555 Highview Pines Pass

Alpharetta, GA 30022

Michael Sykes
1565 Highview Pines Pass

Alpharetta, GA 30022

Debra and Andrew Deerfield
1575 Highview Pines Pass

Alpharetta, GA 30022



ATTACHMENT D:
Laurel and Robert Monusky
1560 Highview Pines Pass

Alpharetta, GA 30022

Robert and Leslie Capps
1550 Highview Pines Pass

Alpharetta, GA 30022

Leslie and Walter Jones
1540 Highview Pines Pass

Alpharetta, GA 30022

Svetlana and Michael
Braiman

1530 Highview Pines Pass

Alpharetta, GA 30022

Michael and Leslie Ann
Fletcher

1520 Highview Pines Pass

Alpharetta, GA 30022

Sonja and Tyrone Mayo
1510 Highview Pines Pass

Alpharetta, GA 30022
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Specimen Tree Removal

Sae Han Presbyterian Church’s tree removal plan includes three tree removal areas.

Area 1: Front Parking Lot Expansion

Predominantly intermediately sized pines
and smaller understory trees/shrubs.

Area 2: Rear Parking Lot Expansion

Predominantly edge understory trees, some
intermediately sized hardwoods- bordered
by compacted gravel used for overflow
parking

Area 3: Pond Removal and Vault Installation

Mixture of intermediately sized hardwoods,
pines under 30”, understory trees/shrubs,
and loose brush

Upon completing our research of the three areas only Area 3 contains specimen trees seen as being
removed at this point.

Tree 1: 28” Oak

Located along the upstream upper bank
of the pond

Tree 2: 30” Popular

Located in the upstream channel of the
pond

Consistent with City of Alpharetta regulations, Sae Han Presbyterian Church will provide a limited tree
survey and assessment report for Areas 1 and 2 with the application for disturbance permits.



City Council Meeting
STAFF REPORT

Submitting Department: Community Development
Submitted By:
Meeting Date: March 5, 2018

ALPHARETTA

GEQORGIA

. AGENDA ITEM TITLE: PH-17-42 MILTON PARK PROMENADE (COUNCIL ONLY)
CONSIDERATION OF CHANGES TO PREVIOUS CONDITIONS OF ZONING TO ALLOW ADDITIONAL
RETAIL/RESTAURANT USES IN AN EXISTING STRIP CENTER. THE PROPERTY IS LOCATED AT 5950
NORTH POINT PARKWAY AT THE SOUTHWEST CORNER OF NORTH POINT PARKWAY AND MILL
CREEK AVENUE AND IS LEGALLY DESCRIBED AS BEING LOCATED IN LAND LOTS 796 & 809, 1ST
DISTRICT, 2ND SECTION, FULTON COUNTY, GEORGIA.

. RECOMMENDATION:

lll. BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

IV. REPORT IN BRIEF:

V. ALTERNATIVES:

VI. ATTACHMENTS:

Milton Park Promenade Il CC Staff Report, Future Land Use Map, Aerial-Map, Zoning-Map, Location Map,
Application, CitizenPartBReport, Citizen Part B Letter



CITY COUNCIL MEETING
STAFF REPORT

T GEORGIA SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT
SUBMITTED BY: KATHI COOK
DRAFTED BY: MICHAEL WOODMAN

«Y\g CITy O

ALPHARETTA

[.  AGENDA ITEM TITLE; PH-17-42 MILTON PARK PROMENADE ||
City COUNCIL: MARCH 5, 2018

[l.  RECOMMENDATION:

Approve PH-17-42 Milton Park Promenade I, subject to the following conditions:

1. Development shall be limited to office, restaurant, and bank use only with up to 13,900 square feet of
retail. No freestanding retail or restaurants shall be permitted. Applicant agrees to transfer 19,000 square
feet of retail density from Town Square in exchange for the 13,900 square feet of retail in this application.
No additional retail will be allowed within the Milton Park Master Plan.

2. Density shall be limited to 15,000 square feet per acre (previously approved). Densities are as follows:
Up to 13,900 square feet of retail for Steinway Piano and uses as listed below in Condition 4; up to
13,679 square feet restaurant, provided the developer meets all zoning conditions.

3. Previous conditions of zoning shall remain in effect, except as modified by these conditions.

lll. REPORT IN BRIEF:

The applicant, Hale Retail Group, is requesting changes to previous conditions of zoning related to the Milton
Park Master Plan to allow the Milton Park Promenade Il center to be used for retail and restaurant uses and to
remove conditions requiring a particular amount of office use. Previous conditions of zoning limit the amount of
retail and restaurant use and require a reversion of the Steinway Piano suite to office use upon termination of the
business. The subject property is located at 5950 North Point Parkway, at the southwest corner of North Point
Parkway and Mill Creek Avenue.

DISCUSSION

The submitted request, if approved, will allow the Milton Park Promenade Il center to be used solely for
retail and restaurant uses. The proposed change to previous conditions of zoning includes a change of use
for 2,895 square foot of space from office to restaurant/retail use and removal of a condition requiring
reversion of the Steinway Piano suite to office use upon termination of the business. Steinway Piano will
remain at the Milton Park Promenade |l center. The property is located at 5250 North Point Parkway, at
the southwest corner of North Point Parkway and Mill Creek Avenue.

The Milton Park Master Plan was approved on November 22, 1999. The original master plan was
approved for 300,000 square feet of office, 490 ‘ForRent’ apartments, 150 ‘For-Sale’ single-family units,
50,000 square feet of retail and 25,000 square feet of free-standing commercial use. The subject property
was not part of the original master plan approval; however, it was later incorporated through a master

1



plan amendment approved on May 27, 2008 for the Milton Park Promenade Il center. The Milton Park
Promenade Il center was amended again in 2016, which limited the development to 13,900 square feet
of retail, 10,784 square feet of restaurant, and the remaining density limited to office use. The applicant
proposes the following changes to the previous master plan conditions related to MP-17-02/CU-17-04
Milton Park Promenade II:

1. Development shall be limited to office, restaurant, and bank use only wnh up to 13,900 square feet of

Freestondmg retail or restaurants shall be permitted. Applicant agrees to transfer 19, OOO square feet of
retail density from Town Square in exchange for the 13,900 square feet of retail in this application. No
additional retail will be allowed within the Milton Park Master Plan.

2. Density shall be limited to 15,000 square feet per acre (previously approved). Densities are as follows:
Up to 13,900 square feet of retail for Steinway Piano and uses as listed below in Condition 4; up to

10,784 13,679 square feet restaurant, with-the remeaining-density- O, provided the developer meets all

zoning conditions.

The Milton Park Promenade Il center is 27,579 square feet and the Steinway Piano suite is 5,386 square
feet. Based on previous master plan condition #1 above, the 5,386 square foot space shall revert to office
use upon termination/cessation of the business. At this time, Steinway Piano intends to remain at the current
location. Previous conditions of zoning also restricted the overall restaurant square footage to no more than
10,784 square feet. As shown in the table below, the proposed change would result in an increase to the
total allowable restaurant space at Milton Park Promenade Il to 13,679 square feet.

Milton Park Promenade Il — Existing and Proposed Uses

Suite # | Tenant Restaurant (SF) Retail (SF)
100 Montezuma Mexican Restaurant 3,270 SF

105 Summer Nails 1,324 SF
110 Mama’s Pizza 2,894 SF

115 Vacant ([PROPOSED) 910 SF

120 Gym 7,190 SF
125 Poke Factory (PROPOSED) 1,985

127 House of Hummus 1,520 SF

129 Scream’N Nuts Donuts & Ice Cream 3,100 SF

130 Steinway Piano Gallery 5,386 SF
PROPOSED TOTAL 13,679 SF 13,900 SF
MAXIMUM - BASED ON 2017 APPROVAL 10,784 SF 13,900 SF

The Milton Park Master Plan includes established parking regulations, as provided in the table below. There
are 145 parking spaces at the Milton Park Promenade Il center. As shown in the table below, the applicant’s
request to change 2,895 square feet of space from office to restaurant use would require 137 parking
spaces for the Milton Park Promenade Il center. The Steinway Piano suite is calculated as retail space, as
proposed by the applicant.



Milton Park Promenade Il — Parking Requirements (Proposed)

USE AREA PARKING RATE MIN. REQUIRED PARKING

Restaurant 13,679 SF 1/150 SF 91 spaces

Retail 13,900 SF 1/300 SF 46 spaces

Total 27,579 SF 137 spaces
CONCURRENCES

City Staff has reviewed the applicant’s proposal and finds that it can generally support the applicant’s
request for changes to previous conditions of zoning. In the past staff has had concerns with additional
retail along North Point Parkway; however, the applicant’s proposal is part of a mixed use, walkable
development. The original Milton Park Master Plan permitted up to 50,000 square feet of retail use and
25,000 square feet of free-standing commercial use. However, with the exception of the Milton Park
Promenade |l center, the only retail developed within the Milton Park Master Plan is the small amount of
ground floor retail at the corner of Mill Creek Avenue and Cicero Drive. The proposed changes would
result in uses that complement existing uses in the center and is supported by sufficient parking. The change
should also generate fewer vehicular trips, since the use would likely benefit from patrons of the surrounding
businesses and adjacent residential uses.

CITIZEN PARTICIPATION PLAN

The report submitted by the applicant states that property owners within 500" were contacted regarding
the applicant’s intent. The report states that no objections were received.

IV. ATTACHMENTS:
e Site Plan
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Milton Parks Apartments

CUP

j0795

Zoning Districts
Poke Bowl

Milton Park Promenade

PH-17-42
D/LL: 1/2/796, 809
CC Date: 2/26/18

Location Map Provided by:
Community Development - GIS



Rock Mill Road PH-17-42
§
<
>
Q
<
Qo\
D754 §
0797 ogog 2
ok (W %
o\ o €
A\ S O
Wo =
5 £
o S
Q <
v Q
Ty O <
\I‘\
3} g
55 5
S =
%
Q)
Mill Creek Avenue
Wander Lane
D7%5
-
[y
)
~ £
.
T
<
(%]
X
5
_;’l;. ok
0795 S
LEGEND =
@Case Number
E Land Lots ee‘
Tax Parcels e
Cig-_)sgof'AIpharetta
| |
PH-17-42

Location Map
Poke Bowl
Milton Park Promenade

D/LL: 1/2/796, 809
CC Date: 2/26/18

Location Map Provided by:
Community Development - GIS



PH-17-42
POKE BOWL MILTON PARK PROMENADE

Ciry OF ALPHARETTA | ==

Case #:
Puslic HEARING APPLICATION Clrorot e
CoMMUNITY DEVELOPMENT DEPARTMENT ° 2 Park Piaza o ALPHARETTA, GA 30009

1. This page should be the first page in each of your completed applicalion packets.
2. Itis preferred that all responses be typed. illegible applications will not be accepled.

3. Prior to signing and submitling your application, please check all information supplied on the following pages o ensure that all responses
are complete and accurale. Incomplete applications will not be accepled,

4. Payment of all applicable fees must be made ot the fime of applicalion. Payment may be made via cash, credit card (Americon Express,
Master Card or Visa), or check made payable io "City of Alpharetta,”
5. Applications will be accepled only on the designated submitial dates between the hours of B:30 AM and 3:30 PM.

8. IFyou have any questions regarding this form, please contact the Communily Development Depariment by calling 678-297-6070.
L Cc— )
ﬁ

Contact Nome: > l/‘é’.‘__(‘/ Telephone: 77” 5-7 V— '307
Address: l g7 - e t_ Sulte: 20 ’

City %—L&JTA State: Q Zip: m Fax:
Mobile Te: L{oq..zg/.’z Wg Enai: ] ( : Q ‘ \e feta l% . C
Address: 5?{0 N. ‘PQ,M ?'my. Aém&m Current Zoning:
/¢4 30022
District; lsar' Seclion: : a D land Lat: 7?‘ a—foﬂ Parcel ID;
¥S
Propased Zoning: N/A Current Use: ! ﬂ'ﬂg 1 E s 7 ‘E a*l:-‘- 2 ISI gé ;:! g Gr ]

swicE

D Cenditional Usa D Master Plan Amendment

[] Rezoning "] Master Plan Review

[[] Verionce ﬂ Public Haaring
D Comprehansive Plan Amendment D Cther (Specily):
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APPLICANT REQUEST AND INTENT

What is the proposed use(s) of the property?

- ?(.,_ﬁ,y STRP StePdG Cente

Restasaarr

Applicant's Request [Please itemize the proposal):

A??UMUT‘ ' < T?fG)ugsTlUG 73 CHANGE %ev'°“5
CoP)iTiens gF 20008 T Arcows SWTES NS )2

To B Used Far ReTH! o fRESTAARANT s s .

Applicant's intent (Please describe what the proposal would focilitate):

frrticadts WTENT s To CHANGE THE ueeer
THE TRoPeRTY To SocetY LETAIC S REsTAY -



PH-17-42
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PROPERTY OWNER AUTHORIZATION

Property Owner Information:

Contact Name: e LL Telephone: yo(/- ?73—5‘/,,
C/e CHARLES £ TAYLoR, MANAGER

Address: l! 2 !ﬁﬁfl &R ET ﬂ f L) Suite: asb
City 4"4\4?7’7‘5’ Skﬂe:_S;E;!?’ Zip: :!‘5,;:2‘, :f*-

Authgrizafion:

| do solemnly swear and attest, subject fo criminal penalties for false swearing, that | am the legal owner, as reflected in
the records of Fulton County, Georgia, of the properly identified below, which is the subject of the altached Application
for Public Heoring before the Cily of Alpharetta, Georgia.

As the legal owner of record of the subject property, | hereby authorize the individual named below to act as the
applicant in the pursuit of the Application for Public Hearing in request of the items indicaled below.

[ Annexation [] Special Use

[] Rezoning [] Conditional Use

[C] Voriance (] Master Plan

[] lond Use Application N Other E EABI (£ H E'&R[” "a

Identify Authorized Applicant:

Nome of Authorized Applicant: ﬂm‘ //A" _e’ Telephone: ﬁg - Zi‘ - 272?

Address: lgo 3 !! o 'ER__ T?-l" , Suite: 20,
City ﬂ Tr ! g“Tﬂ" State: @ Zip: 30 35@ -

So Sworn and Attested:
Owaner Signature: W c’( 4%‘ Datle: , 2 /{ Re / -
MArAG e V r /7
Wiy,
Notary: ‘\“6 Halg "’I,

Dale: /2_,/[ S/[?
I I

\“\ Q‘:a on Expe
Notary Signalure: W ;..-
/ 5 -
>
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POKE BOWL MILTON PARK PROMENADE . _

DisCLOSURE FORM

The Official Code of Georgia Annotated requires disclosure of campaign contributions to govemment officials
by an applicant or opponent of a rezoning or public hearing petition (O.C.G.A. 3667 A-1].

Applicants must file this form with the City of Alpharetia Community Development Department within fen {10)
days ofter filing for rezoning or public hearing. Opponents fo a rezoning or public hearing petition must file this
form five (5] days prior to the Planning Commission meeting at which the subject rezoning or public hearing
petition is scheduled 1o be heard.

5950 U, PosuT Py,

Name of Applicant or Opponent: T LiC L, Gﬂ 3002 s

Subject Public Hearing Case:

Campgign Contribution Information:

Please provide the requested information for each contribution with a dollor amount or value of $250 or mare made within
the past two (2} years to an Alpharetia Official by the individual identified above. Please use o separate form for each
Alpharetia Official fo whom such a contribution as been made.

If the individual identified above has made no such contributions 1o an Alpharetta Official within the past two (2] years,
please indicate this by entering "N/A" on the appropriate lines balow.

Name of Official: Position: ” /ﬁ

Description of Contribution: Valve: h R dd
Dascription of Contribution; Value:
Description of Contribution: Value:
Description of Contribution: Valve:
Description of Contribution: Value:

Campaign Contribution Information:

I do solemnly swear and affest, subject o criminal penaliies for false swearing, that the information provided in this Disclosure
Form is true and accurate and that | have disclosed herein any and all campaign contributions made fo an Official of the City of
Alpharetta, Georgia in accordance with O.C.G.A. 3667 A-l,

/

—D
Signuturééé___ﬁ S ; Date: }7-/6/,7
/(«(7/. o s
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W S T ———

DISCLOSURE FORM

The Official Code of Georgia Annotated requires disclosure of campaign contributions to government officials
by an applicant or opponent of a rezoning or public hearing peition (O.C.G.A. 3667 A-1].

Applicants must file this form with the City of Alpharefa Community Development Department within ten {10}
days after filing for rezoning or public hearing. Opponents to a rezoning or public hearing pefition must file this
form five (5] days prior fo the Planning Commission meeling at which the subject rezoning or public hearing
petition is scheduled to be heard.

$4S0 M. PormT Py

Name of Applicant or Opponent: ’ ! r &!‘.D! ) aES‘ c ! ¢ A‘PH” Rerrl)‘ 613”2:

Subject Public Hearing Case:

C . C'[.| !. IE I. .

Please provids the requestad information for each contribution with a dollar amount or value of $250 or more made within
the past twe (2) years to an Alpharetta Official by the individual identified above. Please use a separate form for each
Alpharetta Official to whom such a confribution as been made.

If the individual identified above has made no such contributions to an Alpharetta Official within the past two {2) years,
please indicate this by entering "N/A" on the appropriate lines below.

Nome of Official: Pasition: A/ / A'

Description of Conlribution: ‘ Value: $0 .00
Description of Confributien: Value:
Pescription of Confribution: Value:
Description of Contribution: Value:
Descripfion of Contribution: Value:

Campaign Contribufion Information:

I do solemnly swear and atest, subject to crimincl penalfies for false swearing, that the information provided in this Disclosure
Form is irve and accurale and that | have disclosed herein any and all campaign contributions made 1o an Official of the City of
Alpharetta, Georgia in accgrdance with O.C.G.A. 3667 A-].

Signalure:

D)%) = 2017
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CimizEN PARTICIPATION FORM - PART A

%

This form must be completed and submitied with the applicant's completed Public Hearing Application.
Applications submitied fo the City of Alpharefio without @ completed Citizen Participation Form - Part A will not

be accepted.

Public Hearing or Project Name: e A ‘P‘ P g Joa 2 :

Conlact Name: A DﬂM WL ( Telephone: ‘/ﬂq "2_&' - Q?fr

The following people will be nofified of this application and provided information describing the subject proposal. Please note that ALL
adjoining properly owners MUST be notified. Use additional pages as needed,

\\SE’ ﬁ 3 ¢/

Method by which these individuals will be contacted. Pleasas mark all that apply. If you select "Other," please provide a description of
the method of contact that will be used.

% Letter (1 Personal Visits

O Telephone O Group Meeting

W] Email O Other {Please Specify)

Please describe the method(s) by which these individuals will have the opporiunity to respond or contact the applicant with questions or
concerns about the proposal.
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CimzEN PARTICIPATION FORM - PART B

 — ——

This form must be completed and submitted fo the City of Alpharetta Community Development Depariment o
minimum of twenty {20} working days prior fo the scheduled Public Hearing. Failure to do so will result in
cancellation of the scheduled hearing.

Public Hearing or Project Name:

Contact Name: Telephone:

Please describe comments and concerns provided by any and all individuals contacted as part of the the Citizen Participation Program.
IF any individuals provided written correspondence, please attach copies of same fo this report.

Method by which these individuals were contacted. Please mark all that apply. Please provide samples of any and afl written
communications used fo provide nofification.

OJ Lefter OJ Personal Visits
O Telephone O Group Meeting
O Email 0O Other [Please Specify)

Attach a list of peopla who have been nofified of this application and provided information describing the subject proposal. Please nofe
that ALL adjoining property owners MUST be nofified.

3

I, the undersigned, as an authorized representative of the applicant and Public Hearing item identified above, do solemnly swear and
aftest, subject fo criminal penailfies for false swearing, that the information provided in this Citizen Participation Form - Part B and in any
and afl documents provided in support of this report are true and accurate, | further understand that any false statements provided by

representatives of the applicant as part of this report may result in penalfies up to and including denial of the subject application.

Signature of Authorized Agent: Date:

([ PrintForm |
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2718 WANDER LN
2720 WANDER LN
2722 WANDER LN
2724 WANDER LN
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TWELVE THOUSAND EIGHTY FIVE BRANDFORD
STREET PROJECT

ALPHARETTA HOTEL VENTURES LP

NATIONAL RETAIL PROPERTIES LP

MILKATHY CORP

CITY OF ALPHARETTA

GARDEN HOSPITALITY VLP

FIVE NINE SiX SIX NORTHPOINT PARKWAY LLC
AMLI AT MILTON PARK LLC

PLA MILTON PARK LLC

BRANCH BANKING & TRUST CO

MILTON PARK PROMENADE, LLC

MILTON PARK TOWN SQUARE OWNERS ASSOC INC

WELBORN ALLISON F
FEDOROVA NEELI

WALKER ROSALIND
LEVCHENKQ VLADIMIR
INTERNATIONAL REALTY LLC &
BUSCH PATRICK A & KATHLEEN L REVOCABLE TR
ST JOHN CYNTHIA A

LAIRD MARCIA

WRIGHT STEVEN A.

SALAZAR OSCAR ALEJANDRO
SEGLER STEPHEN O

CARNEY COURTNEY ELIZABETH
MCLEOD BRYN

WHITE MICHAEL
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CASEY MARTIN JOSEPH CASEY BARBARA ANN
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HAWKINS ANTHONY V G

COX JONH

HAWKINS GARY & HAWKINS MARILYN L
REYNOLDS DUANE

SMITH RICHARD A

JOHNSTON TERRY

ARDILLO LUANN M

DAVIS RYAN M

ALVAREZ YUBRANO C

LEE SANG PYO

LEWIS JOSHUA R
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ALOFF OSCAR
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2616 WANDER TRL

2610 WANDER TRL
LOT 54

2606 WANDER TRL
LOT &5

2600 WANDER TRL
2596 WANDER TRL
2590 WANDER TRL
2586 WANDER TRL
2580 WANDER TRL
2576 WANDER TRL
2570 WANDER TRL
2566 WANDER TRL
2560 WANDER TRL
2556 WANDER TRL
2550 WANDER TRL

2701 WANDER LN

2709 WANDER LN
UNIT 71

2713 WANDER LN
2711 WANDER LN
2703 WANDER LN
2705 WANDER LN
2707 WANDER LN

2715 WANDER LN

2701 WANDER LN
UNIT 67

GRAHAM GAIL

ROSS DARRELL

MICKENS RODERICK
WOODALL LESLIP & LEET
MOORE MARY LYNNE

SARKAR SATINATH

RAMACHANDRAN VIJAYVENKAT &
SANKARANARAYANAN RANJANI

HILL BRENDA K & JEFFERY A
JIANG YOUREN & FEL XUN
KHERA RANJIT KHERA TINA M
GIBBS CHARLES S ET AL
KLINDT KAREN C

BARDIS MICHAEL AET AL
BUJJI 2550 LLC

KEHM KEVIN

REED KELLY M

SMITH MICHELLE D
PRIDGEN JAMES M
BULLARD DARCI LEIGH
TRUESDELL LAUREN

COERS SONIA L

HOLDER JOHN FORREST

PROVIDENCE GROUP AT ENCLAVE LLC

L
=
o~

L
S
=

l .

L
=]
=

|

L
=
=

C
5
=

L
=
=

|

L
=]
=

[ .

[
=]
=

L
=
=

L
=]
=

Lo
=]
=

|

L
5
=

c
S
>

- .
=
=

I X

r.
5
=

.
S
3

L
=]
=

L | .
El
=

I .

-
=]
=

|

.
=
=

—
=]
=

] .



PH-17-42

POKE BOWL MILTON PARK PROMENADE

Digd Baok 47378 Py 165

of
rmeuamrm?l: el il e

A [}‘t’n "[rla],l_"' & ntﬂu‘lnmmgqh!ﬁj'.ﬂ oy Pk Polik

) & I‘Mﬂ Cigt Add:jus
:};:m \f::n‘ W‘ﬂi'm:'n?%wlmﬂﬂﬂjndMI{llﬁ 4 ﬂ J{ﬂ:]ﬂrﬂ WU Mill prak

§

““"’;ﬂm%"fi‘a?}‘ii’éi’é“fﬁ%“% o

' .‘Dh 1'.'.
P‘ "ilﬁmﬂd Mdfgmbhv%m zn“? luqrdngw |h k8 propentyof Ciouyo Partnsra 1l

a. G404 VW), 'S 1
2 {%ﬁﬁﬁ%ﬂ E:: di-ﬁ l:;Fanﬁﬁ :;E‘:;gt rn& sunﬁnlrg Tenglh -"',“’;,;‘"*‘

eal, ot 1'% polnt; thenco,
g:omm!wﬁ ﬂ;fm;gn" ey e

1683 3 6 1 bt Heylik rﬂma r‘nsm A ko fesigth of 69,68 foot
mnd »? e mfh ?.rmofsw ﬂﬂ‘fﬂzoﬂ \'tf&m,sm feall enm
. B iﬁhsmu'nl' Weltt, 61,81 £l to a potat; thoripe,
s. Sunth 17%24'S3" East, 64,78 fest to a polni; thense,
9, North 79°4735" West, 33,87 feet 10 4 point; thuwh, .
10, Norih 69°44'56" Weal, 49,08 foot to & polnt; thenoo,
11, Notth 662040 West, 76.57 oot 1o o pighuy theaon; :
18, ga?r;hhgg:ﬂmp Wea u:”'sé. 6; ‘l‘:gto (] lnqﬂmiu < '
13( v 2013 37,36, 10
pYTE I m. 9.59 it o sgm.‘m?ming witk tha property of Branch
Banid'ns s Trust Comipen
15, North 70°46107 East, 183.22 fe}t o upo!m. thmne
16, North l7'2§'02" West, 288,27 Ipet (o 1/2¥ tubir: fuund dn the southerly rlghl-ofwuy of
B
v Adghg b 6 (0 thodef) hay t pud a2t avo length of 12724 fest
n gm m beairing And a:tlffns n!'Nox{h 'szm*mu. 127,10 foct to the Paint of
cginning.

Polii ihanqy,

4-

Slmm ot ogn!ﬂnlng 1 l'ﬂss Tt o .14 ez of 1na, mong ot Y, 6 thal cataln pla-
mnd Titls Sﬁmy for Mlhon m Piomenarel },!-G. Reglopa:

of nirvey.cntilled
Beak & Chicege: Tito !mumnco ik /Lad Buryéylng, oo
‘baarinig tho eeal and ventificalion of uLm’ Wohlford, I, Riglitéred Yiid SUrve

No.wg.w md:.mms.zé’&.lﬂ'mmf’nwmmo e g R

ATHIARINEA [



r

L

|

Ja

l

24
=41

4AdVNIINOdd HMdVd NOLTIN 1MO4d IH0d
¢v-LT-Hd

———— e



PH-17-42
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MILTON PARK PROMENADE
SITE PLAN
27,579 SF

4

BURN BOOTCAMP
SUITE 120
7,190 LSF

VACANT
SUITE /115
910 LSF

MAMA'S P1ZZA \L

SUITE 110
2,894 LSF

SUMMER NAILS
SUITE 105
1,324 LSF

MONTEZUMA
MEXICAN RESTAURANT
SUTTE 100
3.270 LSF

POKE
FACTORY
SUITE 125
2,209 LSF

SCREAM N’ NUTS
(DONUTS /ICE-
CREAM SHOT)
SuUITE 129
3,100 LSF

STEINWAY PIANO GALLERY
SUITE 130
5386 LSF




PH-17-42

‘\B?,WO%H’WR OMEDERE- e

Menu and Pricing

Build your own bow!

Small (2 scoops)
$7.00

Medium (3 scoops)
$9.00

Large (5 scoops)
$11.00



Step 1 - Base
*  White Rice

PH-17-42

POKE BOWL MILTON PARK PROMENADE

Brown-Rice

+ Mixed Salad

*+ Chips

Step 2 - Protein
+ Tuna
+ Salmon
 Yellowtail
- Albacore
» Shrimp
*+ Scallop

Octopus

+ Tofu
* Spicy Tuna
* Spicy Albacore

Step 3 - Side
- Seaweed Salad
- Edamame
* Avocado
+ Crab Meat
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Step 4 - Mix-in
+ \White Onion

Green-Cnion
Cilantro
Jalapeno
Masago

+ Tomato

+ Cucumber
+ Pineapple
Caorn

Step 5 - Side (choose 2)

+ Spicy Mayo

* Sesame Shoyu (mild or spicy)
Ponzu (mild or spicy)
Yuzu Ponzu

* Yuzu Kosho Ponzu

+ Garlic Ponzu
Sweet Mustard

Korean Chili Sauce (Gochujang)
Wasabi Sauce

Step 6 - Topping
Ginger
Wasabi
Roasted Garlic
Roasted Onion
Furikake
Shredded Seaweed
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' POKE BOWL MILTON PARK PROMENADE
CITIZEN PARTICIPATION FORM - PART B

i

This form must be completed ond submitted] to the City of Alpharetia Community Development Depariment o
minimum of twenty (20) working days prior o the scheduled Public Hearing.  Failure 1o do so will result in
cancellation of the schedufed hearing. '

T4 Pl E’?Tﬁ; ;?% + 2

Contact Name: ﬁb At 3’%& & Telephone: ym{_.,? €l 7§ 'l

Please describe comments and concerns provided by any and all individuals contacted as part of the the Citizen Porficipation Pragram,
if any individucls provided written correspondence, please aftach copies of same to this report.

—P’> a&é’ FRoPecR Ty

Gorai & 7o P8¢ pfee

Method by which these individuals were contacled. Please mark all that apply, Please provida samples of any and all wiitien = .
communications used o provide nefification,

X Letter ] Personal Visits

O Telaphone [T Growp Mesting

0 Emall O Other (Please Spacify)

Attach a list of pecpla wha hava been nofified of this application and provided informotion describing the subject proposal. Please note
that ALL adjoining properly owners MUST be notifiad,
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RETATL GROUP

Dear Property Owner,

Hope you are doing well. The reason for this letter is to inform you that the property owner of 5950 North
Point Pkwy, Alpharetta, GA 30022 is seeking to change a condition to the existing zoning to allow suites 115 &
125 to be used for retail/restaurant uses at Milton Park Promenade shopping center. The current approved uses
of these spaces are office, and we are seeking to change them to retail/restaurant. The City Council Hearing
will be held on Monday February 26, 2018 at 6:30 PM in the Council Chambers at City Hall (2 Park Plaza,
Alpharetta, Georgia 30009). Please feel free to contact me at the phone number or email below, if you have any
questions. Thanks

Sincerely,
Adam Hale

Applicant
Ahalei@haleretailgroup.com

1303 Hightower Trail
Suite 205
Atlanta, GA 30350

Office: 770.594.130%
Fax: 770.594.7065
www.HaleRetailGroup.com




CIty COUNCIL MEETING
STAFF REPORT

~ GeorGlA SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT
SUBMITTED BY: KATHI COOK
DRAFTED BY: MICHAEL WOODMAN
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ALPHARETTA

AGENDA ITEM TITLE: PH-17-37 UNIFIED DEVELOPMENT CODE TEXT AMENDMENTS — DOWNTOWN PARKING
City COUNCIL: FEBRUARY 19, 2018

This item was presented to the City Council as a workshop item at the January 16, 2018 Council meeting. Council
asked that the proposed Downtown Parking regulations be discussed further at the upcoming Council Retreat.

This item was heard at the February 1, 2018 Planning Commission meeting. No one from the public spoke for
or against the request. Planning Commissioners recommended changes to the proposed Downtown Parking
regulations, including defining criteria for on-site parking special exceptions and changing the parking in lieu fee
schedule to create a category for spaces 1-5 at a rate of $4,500/space and parking spaces 6-10 at a rate of
$7,000/space. After discussion, the Planning Commission voted to recommend approval of the item, but the
motion failed 3-4. Therefore, the item moves forward to City Council without a recommendation.

RECOMMENDATION:

Staff recommended approval of PH-17-37 Unified Development Code, Appendix A: Alpharetta Downtown Code
as it relates to regulations for Downtown Parking.

REPORT IN BRIEF:

Consideration of amendments to Unified Development Code (UDC) Appendix A: Alpharetta Downtown Code,
Section 2.4 Parking and Loading.

Staff and the City’s Parking Consultants propose the following regulations to consider addressing parking in the
Downtown Overlay:

e Minimum parking requirements for ‘Schools, Senior High'.
e Allowance for parking requirements to be satisfied through payment of parking in-lieu fees.
o Approval process requires consideration of a public hearing application by City Council
o Parking In-Lieu Fee Schedule
0 Fees due at issuance of building permit or business license
e Onssite parking special exceptions
0 Requests heard by Planning Commission and decided by City Council
0 May be utilized when the full provisions of on-site parking are unnecessary or when a site is
unable to accommodate required parking due to the size, shape, topography, existing buildings,
existing trees, other natural features or required buffers.

V. ATTACHMENTS:

e UDC Strike Through and Underline Edits



Sec. 2.4 Parking and Loading

DRAFT AMENDMENT —02/05/2018

Sec. 2.4. Parking and Loading

2.4.1. Vehicle Parking

A. Every use must provide and maintain vehicular parking in accordance with the Vehicular Parking

Requirements Table.

B. Vehicular Parking Requirements Table

Use

Parking Space Ratio

Residential Activities

Dwelling, ‘For-Sale,” Attached

Min. 1 per bedroom (up to 2 bedrooms), plus 0.15 visitor space

per unit
Dwelling, ‘For-Sale,’ Detached Min. 1 per bedroom (up to 2 bedrgoms), plus 0.15 visitor space
per unit
Min. 1 2 | .15 visi
Dwelling, ‘For-Rent” in. 1 per bedroom (up to p:rejgci):ms), plus 0.15 visitor space

Bed & Breakfast

Min. 1 per guest bedroom

Hotel

Min. 1 space per guest room, plus 1 employee space per 20
guest rooms, plus 1 per 500 sf of convention rooms, conference
rooms, ballrooms, restaurant and retail shops

Congregate Housing, Assisted Living Facility

Min. 1 per 2 sleeping rooms

Home-Elderly, Children, Nursing

Min. 1 per 2 sleeping rooms

Business Uses

Bank, Savings & Loan, Mortgage Company

Min. 3 per 1,000 sf

Day Care Center

Min. 1 per 400 sf, plus stacking for 6 cars on the lot

Funeral Home (with no cemetery or
mausoleum)

Min. 1 per 4 seats in chapel or parlor, plus sufficient space to
park or store all company vehicles

Medical, dental and optical offices

Min. 3 per 1,000 sf

Professional and business offices not otherwise
specifically enumerated

Min. 3 per 1,000 sf

Auto, truck and mobile home sales, outdoor
equipment and machinery sales, commercial
nurseries

Min. 3 per 1,000 sf of showroom, sales office or other
conditioned space

Restaurant

Min. 1 per 500 sf

Retail businesses, not otherwise specifically
enumerated

Min. 1 per 500 sf

Theaters, night clubs and other such places of
public assembly

Min. 1 per 4 seats, plus 1 (employee space) per 10 seats

Service and repair establishments not
otherwise specifically enumerated

Min. 3 per 1,000 sf, excluding storage

Service Station, Automotive

Min. 2 per fueling station, pus 1
per 250 sf of retail

Technology Centers/Data Processing Centers

Min. 1 per 500 sf of unmanned areas and min. 1 per 300 sf of
manned areas

Wholesale/Industrial Uses

Wholesaling and industrial uses including
lumber, brick, coal, junk and supply yards

Min. 1 per 1,000 sf

Public and Semipublic Uses

Hospital

Min. 1 per bed, plus 1 per 200 sf for outpatient treatment areas

Church, Synagogue, Other Place of Worship

Min. 1 per 2 seats in the principal assembly room

Alpharetta Downtown Code
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Sec. 2.4 Parking and Loading

DRAFT AMENDMENT —02/05/2018

Use

Parking Space Ratio

Places of assembly or indoor recreation
without fixed seats

Min. 1 per 500 sf playing court, rink, playing field and spectator
area, plus 1 per 200 sf of patron use areas

Schools, elementary and middle schools

Min. 1 per classroom and administrative office, plus 5 visitor
spaces

Schools, senior high

Applicants must submit a parking study (prepared by an
independent third party) to determine minimum parking
requirements. The study must estimate parking demand based
on reliable data collected from comparable uses or on external
data from credible research organizations (e.g. Institute of
Transportation Engineers or American Planning Association). It
must also consider the number of students, staff, classrooms,
visitors, and the availability of busing. In no case may the
minimum requirement be less than 1 per classroom and
administrative office, plus 1 per 4 students (based on the design
capacity of the school)

Other public building

Min. 1 per 300 sf

C. Parkingin the following locations may be used to satisfy the minimum requirements of the Vehicular

Parking Requirements Table:

1. Off-street parking located on the same site or lot as the use it serves;

2. On-street parking located adjacent to and on the same side of the street as the site or lot

contain the use it serves.

D. When a use provides more than 120% of the minimum number of spaces required by the Vehicular
Parking Requirements Table, any additional spaces in a surface parking lot must be constructed of
pervious paving materials. For the purpose of conforming to this requirement, any on-street spaces
or off-street spaces in parking structures must be counted towards satisfying the minimum

requirement.

E. Parking In-Lieu Fees

1. The city council may authorize vehicular parking requirements to be satisfied through payment

of parking in-lieu fees according to the following fee schedule:

Parking In-Lieu Fee Schedule

If the Number of Required Spaces Satisfied

through In-Lieu Program is Between:

The Fee Due is:

1-—-10spaces

$7,000 per space

11-20 spaces

$70,000 + $10,000 per space over 10

21-40 spaces

$170,000 + $15,000 per space over 20

41-60 spaces

S470,000 + $20,000 per space over 40

61-100 spaces

$870,000 + $25,000 per space over 60

101 spaces and greater

$1,870,000 + $30,000 per space over 100

Alpharetta Downtown Code
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Sec. 2.4 Parking and Loading DRAFT AMENDMENT —02/05/2018

2. Applications to use parking in-lieu fees must be made to the city council, which will then hold a
public hearing to approve or deny the application. The city council must consider the following
in reviewing an application for parking in-lieu:

a. The availability of parking in the Downtown Overlay;

b. The availability of alternative transportation in the Downtown Overlay;

c. The impact on the public health, safety, and general welfare; and

d. Other considerations deemed material to the application by city council.

3. Following approval of a parking in-lieu fee application, the fee must be paid in a lump sum
either:

3. Prior to the issuance of a building permit; or

b. Prior to the issuance of a business license for the use for which the parking is required, if no
building permit is required.

4. When parking in-lieu fees are utilized, the following apply if the use is changed or discontinued:

a. Ifauseis enlarged or replaced by a use that requires more parking, the additional parking
requirement may be met by paying additional parking in-lieu fees.

b. If auseisreduced in area, or wholly or partially becomes vacant, or is replaced by a use that
requires less parking, no additional parking in-lieu fees are required.

c. Ifauseis destroyed, the property owner may count its parking in-lieu fee spaces towards
meeting the requirement of new uses built on-site, subject to “a” and “b” above.

d. A change of ownership or the dividing or merging of lots will not affect parking in-lieu fees or
any determination that parking requirements have been met according to fees paid for a
particular use, except when the change of ownership results in one of the conditions
identified in “a@” through “c” above.

F. On-Site Parking Special Exceptions

1. The following applies in place of Sec. 4.5.4 of the Unified Development Code when some or all of
the required on-site parking is not provided and said requirement is not otherwise fully or
partially satisfied through the payment of parking in-lieu fees.

2. Parking special exceptions shall be heard by the Planning Commission and decided by the City
Council utilizing the same process required for conditional use applications under Sec. 4.2. of the
Unified Development Code, except the conditional use standards of Sec. 4.2.3.C. shall not apply.

3. Parking special exceptions may be granted when the character of the use is such that the full
provisions of on-site parking facilities is unnecessary, or when a site is unable to accommodate
the required number of parking spaces due to the site’s size, shape, topography, existing
buildings, existing trees, other natural features, or required buffers.

4. The City Council may impose conditions of approval on the special exception in order to protect
the public health, safety, and general welfare.

5. In no case shall a special exception be granted from the conditions of approval imposed on a
property through a zoning change granted by the City Council.

Alpharetta Downtown Code 2-20



Sec. 2.4 Parking and Loading DRAFT AMENDMENT —02/05/2018

2.4.2. Bicycle Parking

A.

Facilities that provide or required 25 or more vehicle parking spaces must provide a minimum of 1
bicycle parking space, plus 1 space for each additional 25 provided vehicle parking spaces, provided
that no site may have fewer than 3 spaces nor be required to exceed bicycle 30 spaces.

Bicycle parking facilities must comply with the following provisions.

1. Each required bicycle parking space must be at least 2 feet by 6 feet. Where a bike can be locked
on both sides of a bicycle rack without conflict, each side can be counted as a required space.

2. Bicycle racks must be securely anchored, be easily usable with both U-locks and cable locks, and
support a bicycle at 2 points of contact to prevent damage to the bicycle wheels and frame.

3. Bicycle parking must be provided in a well-lit area.
4. Spacing of the bicycle racks must provide clear and maneuverable access.

5. Bicycle parking may be placed within the public right-of-way, provided the encroachment is
approved by the City Transportation Engineer.

6. Bicycle parking spaces must be as close as or closer than the nearest vehicle parking space (as
measured along a pedestrian walkway from the door of the use the parking serves).

2.4.3. Driveways

A.

Applicability. This following applies to driveways, including those serving alleys, but not to new streets
in conformance with Section 2.3.3.

Width. Unless approved by the City Transportation Engineer or required by the Georgia Department
of Transportation along a State highway, the maximum width of curb cuts, not including flares or
returns at the throat of the facility, for entrances, exits, service drives and similar facilities shall be 24
feet for two-way entrances and 12 feet for one-way entrances.

Number. The maximum number of driveways allowed on a site shall not exceed an amount equal to
one driveway for every 300 feet of total street frontage or fraction thereof. All parcels are permitted
at least one driveway.

Location. Driveways may not be located on an arterial street when access is available from a collector
or local street.

2.4.4. Design of Parking Structures

A.

When a parking structure fronts an arterial or collector street its ground story must have active uses
(such as, but not limited to, residential, commercial, office or civic space) located between the
parking structure and the closest adjacent street (not including an alley). Such active use shall have a
minimum depth of 20 feet.

Where upper stories of structured parking are adjacent to or visible from any street, they must be
screened so that cars and ramps are not clearly visible from ground level view from the adjacent
parcel or the adjacent street (not including an alley).

Structured parking facades adjacent to or visible from any street must have the appearance of a
horizontal storied building.
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AN ORDINANCE TO AMEND APPENDIX A: ALPHARETTA DOWNTOWN CODE OF THE
UNIFIED DEVELOPMENT CODE OF THE CITY OF ALPHARETTA, GEORGIA; TO ADD A
PARKING RATIO FOR ‘SCHOOLS, SENIOR HIGH’; TO ADD REGULATIONS ALLOWING
PARKING REQUIREMENTS TO BE SATISFIED THROUGH PAYMENT OF PARKING IN-
LIEU FEES; TO ADD REGULATIONS ALLOWING FOR ON-SITE PARKING SPECIAL
EXCEPTIONS; TO REPEAL CONFLICTING ORDINANCES; AND FOR OTHER PURPOSES.

WHEREAS, on or about May 21, 2001, the City of Alpharetta (the “City”) adopted a
comprehensive zoning ordinance known and cited as the Unified Development Code of the City of
Alpharetta, Georgia, which has subsequently been amended from time to time (the “Unified Development
Code”); and

WHEREAS, the Mayor and Council of the City of Alpharetta (the “City Council” or “Council”)
are charged with the protection of the public health, safety, and welfare of the citizens of the City of
Alpharetta; and

WHEREAS, the Unified Development Code was designed to be amended from time to time when
circumstances warrant that modifications be made in order to make the Unified Development Code more
responsive to community needs; and

WHEREAS, the City Council finds that ordinances and regulations governing the uses of land and
development of land within the City, as well as the City’s operations, should be continually improved from
time to time and modified as necessary to better protect and promote the public health, safety and welfare
of the residents and businesses of the City of Alpharetta; and

WHEREAS, the City Council desires to amend Appendix A: Alpharetta Downtown Code of the
Unified Development Code for the foregoing purposes; and

WHEREAS, the City Council finds that the following amendment to the Unified Development
Code promotes the health, safety, morals, convenience, order, prosperity and general welfare of the present
and future inhabitants of the City of Alpharetta;

NOW THEREFORE, The Council of the City of Alpharetta hereby ordains, as follows:

Section 1: Alpharetta Downtown Code of Appendix A of the Unified Development Code is hereby
amended to read as set forth in Exhibit “A” attached hereto as if fully set forth herein.

Section 2: If any section, subsection, provisions, or clause of any part of this Ordinance shall be
declared invalid or unconstitutional or, if the provisions of any part of this Ordinance as applied to any
particular situation or set of circumstances shall be declared invalid or unconstitutional, such invalidity shall
not be construed to affect the portions of this Ordinance not so held to be invalid, or the application of this
Ordinance to other circumstances not so held to be invalid. It is hereby declared as the intent of the City
Council that this Ordinance would have been adopted in its current form without the invalid or
unconstitutional provision contained therein.

Section 3: This Ordinance shall be effective immediately upon its adoption by the City Council and
incorporated into The Unified Development Code of the City of Alpharetta, Georgia. This Ordinance
hereby repeals any and all conflicting ordinances and amendments.



SO ORDAINED this the

Attest:

Coty Thigpen, City Clerk
(Seal)

Approved as to Form:

C. Sam Thomas, City Attorney

day of

Approved:

, 2017.

David Belle Isle, Mayor

COUNCILMEMBERS
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City Council Meeting
STAFF REPORT

Submitting Department: Finance
Submitted By:
Meeting Date: March 5, 2018

ALPHARETTA

GEQORGIA

. AGENDA ITEM TITLE: APPROVAL OF FISCAL YEAR 2018 MID-YEAR BUDGET AMENDMENT (SECOND
READING)

. RECOMMENDATION:

The purpose of this meeting is to provide an overview of the Fiscal Year 2018 Mid-Year Budget and adopt the Budget
Ordinance (2nd reading).

lll. BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: YES
) INCLUDED IN CURRENT FY OPRT.

INCLUDED IN CURRENT FY CPTL BUDGET: NO BUDGET: NO
TOTAL PROJECT COST: VARIES BY FUND. SEE MID-YEAR
BUDGET REQUESTS (ATTACHED).
APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

IV. REPORT IN BRIEF:

The purpose of the Fiscal Year (FY) 2018 Mid-Year Budget Amendment is to amend the base budget as adopted by City
Council for targeted initiatives that have already occurred (e.g. during the first seven months of the fiscal year) or are
planned to occur before fiscal year-end.

Initiatives are discussed in detail within the attached Fiscal Year 2018 Mid-Year Budget Requests and include a
reallocation of project funding within the Series 2016 Parks and Transportation Bond Fund. In accordance with State
Law, the City is following statutory guidelines relating to the expenditure of bond funds for purposes other than stated in
the public bond notice including the approval and advertisement of the reallocation resolution (approved on February 21,
2018).

The only change from the 1st reading was a reduction in the cost of the May 22, 2018 election to equal the estimate
provided by Fulton County (reduction from $13,000 to $8,320).

V. ALTERNATIVES:

VI. ATTACHMENTS:
Mid-Year Budget Ordinance, Exhibit A to Budget Ordinance



WECSTY o AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY

OF ALPHARETTA, GEORGIA, TO ADOPT THE MID-YEAR

ALPHARETTA FISCAL 2018 BUDGET FOR CERTAIN FUNDS OF THE CITY

- . OF ALPHARETTA, GEORGIA APPROPRIATING THE AMOUNTS

GEORGIA SHOWN IN EACH BUDGET AS EXPENDITURES, ADOPTING

THE ITEM OF REVENUE ANTICIPATION, PROHIBITING EXPENDITURES TO

EXCEED APPROPRIATIONS, AND PROHIBITING EXPENDITURES TO EXCEED
ACTUAL FUNDING AVAILABLE.

WHEREAS, the Director of Finance has presented a proposed
fiscal year 2018 mid-year budget to the City Council on certain
funds of the City; and

WHEREAS, each of these proposed amendments will adjust
expenditures and revenues originally appropriated in the fiscal
year 2018 budget; and

WHEREAS, ecach of these mid-year amendments represent a
balanced budget, so that anticipated revenues for each fund equal
or exceed proposed expenditures;

NOW, THEREFORE BE IT ORDAINED that this mid-year budget,
“Exhibit A” attached hereto and by this reference made a part
hereof this ordinance shall be the City of Alpharetta’s fiscal
year 2018 mid-year budget for these certain funds for the fiscal
year 2018; and

BE IT FURTHER ORDAINED that this mid-year budget be and is
hereby approved and the revenue items shown in the budget for each
fund in the amount anticipated are adopted and that the several
amounts shown in the budget for each fund as proposed expenditures
are hereby appropriated to the departments named in each fund; and



BE IT FURTHER ORDAINED that the expenditures shall not exceed
the appropriations authorized by this mid-year Dbudget or

amendments thereto provided; and that expenditures shall not
exceed actual funding available.

ADOPTED this day of , 2018.

CITY OF ALPHARETTA, GEORGIA

By:
David Belle Isle, Mayor

COUNCILMEMBERS

(SEAL)

Attest:

City Clerk

First Reading:

Second Reading:




Exhibit A

City of Alpharetta, Georgia

Fiscal Year 2018
Mid-Year Budget Request

The purpose of the Fiscal Year (FY) 2018 Mid-Year Budget Amendment is to amend the base budget as
adopted by City Council for targeted initiatives that have already occurred (e.g. during the first seven
months of the fiscal year) or are planned to occur before fiscal year-end.

General Fund

This Fund is the principal operating fund of the City and includes governmental activities such as police,
fire, recreation, transportation, and other general government functions that are primarily funded with
property taxes, utility taxes, franchise fees, state shared revenues, and charges for services such as
recreation program fees. State law requires that the city’s budget be balanced: revenues = expenditures.

The budgetary legal level of control resides at the department level (e.g. City Administration, Recreation
and Parks, etc.). That is to say, a given department has the operational flexibility to reallocate
appropriations within specific line-items to achieve its mission, but cannot exceed its overall appropriation
level as approved by City Council. Furthermore, the Adopted Budget approves the staffing level (i.e.
authorized full-time equivalent staffing level) for each department. The FY 2018 Mid-Year Budget
Amendment adjusts three departmental budgets to fund/authorize the targeted initiatives discussed in
detail over the following pages.
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Exhibit A

Fiscal Year 2018 Mid-Year Budget Requests

GENERAL FUND
LEGAL LEVEL OF CONTROL

Fiscal Year 2018

General Fund

Current Mid-Year Revised
Budget Budget Budget
Jan. 2018 Amendment Jan. 2018
Revenues by Source:

Property Taxes $ 22,354,000 $ - $ 22,354,000
Local Option Sales Taxes 15,200,000 - 15,200,000
Other Taxes 11,079,500 - 11,079,500
Insurance Premium Taxes 3,620,000 73,320 3,693,320
Licenses and Permits 2,722,050 - 2,722,050
Intergovernmental Revenue 435,000 - 435,000
Charges for Services 849,850 - 849,850
Recreation Program Fees 2,542,558 100,000 2,642,558
Fines and Forfeitures 2,209,250 - 2,209,250
Investment Earnings 75,000 - 75,000
Other/Miscellaneous 291,187 - 291,187

Other Financing Sources
Transfer(s) in from Hotel/Motel Fund 2,718,750 - 2,718,750
Budgeted Fund Balance 8,860,286 - 8,860,286
Total Revenues $ 72,957,431 % 173,320 $ 73,130,751

Expenditures by Department:
Mayor & Council $ 364,488 $ - $ 364,488
City Administration 2,212,696 53,320 2,266,016
Finance 3,347,009 - 3,347,009
City Attorney 665,000 - 665,000
Information Technology 1,681,857 - 1,681,857
Human Resources 415,782 - 415,782
Municipal Court 1,126,546 - 1,126,546
Public Safety 27,240,508 20,000 27,260,508
Public Works 8,377,022 - 8,377,022
Recreation & Parks 9,000,204 100,000 9,100,204
Community Development 2,857,116 - 2,857,116
subtotal $ 57,288,228 $ 173,320 $ 57,461,548
General Government:

Non-Departmental $ 45,000 $ - $ 45,000
Insurance Premiums 665,000 - 665,000
Gwinnett Tech Bond (P&I) 286,840 - 286,840
Transfer(s) to other Funds 14,022,363 - 14,022,363
Contingency 650,000 - 650,000
subtotal $ 15,669,203 $ - $ 15,669,203
Total Expenditures $ 72,957,431 $ 173,320 $ 73,130,751
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Exhibit A

Fiscal Year 2018 Mid-Year Budget Requests

The following section provides, by department, the associated detail/justification for each targeted initiative
requested through the FY 2018 Mid-Year Budget Amendment.

City Administration Department
Initiative: November 2017 Election (additional funding request)

Funding Request: $45,000

In accordance with policies adopted by the Fulton County Board of Registration and Elections
(“County”), in odd-numbered years when municipalities hold regularly scheduled general elections,
and there is no countywide special election, the municipalities will pay the full election cost including
a 10% administrative fee. The cost of the November 2017 election totals approximately $125,000.

The FY 2018 adopted budget included funding of $80,000 for the November 2017 election. This
funding was based on historical expenditure trends for the last two election cycles (FY 2016 =
$63,000; FY 2014 = $72,000). As noted above, actual costs for the November 2017 election totaled
approximately $125,000 resulting in a shortfall of $45,000. One identified factor for the cost
increase was extending early voting from 1-week (historical practice) to 3-weeks. Funding is coming
through an increase in insurance premium tax collections.

Initiative: May 2018 Election
Funding Request: $8,320

In accordance with policies adopted by the County, in even-numbered years when the County is
holding a regularly scheduled Primary, Primary Runoff, General Election, and/or General Election
Runoff, the County will pay the costs of conducting the election with the city’s only obligation equal
to an administrative fee of 10% of costs which is estimated at $8,320 for the May 2018 election.
Funding is coming through an increase in insurance premium tax collections.

Public Safety Department
Initiative: Medical Reporting Software Upgrade (implementation/licensing fees)

Funding Request: $20,000

This request is for the purchase and implementation of ESO Medical Reporting software. Currently,
the city uses the Emergency Medical Services (EMS) module of Firehouse reporting systems to
document medical responses and patient care records (PCR). The company ESO has recently
purchased Firehouse and offers a significantly improved version of the PCR module, called EHR
(Electronic Health Record). The product is superior to our current PCR in many ways. Just to name
a few, our firefighters currently have to complete reports on desktop computers at the fire station
following a call. Depending on the work volume that day, it may be hours before that data is entered.
This often results in mistakes or omissions due to long periods of time before reports are written.
With the ESO software, the program is meant for use with a tablet and would allow our personnel
to complete reports on the scene. Additionally, the ESO software is compatible with our cardiac
monitors and CAD systems.

ESO also has a module which enables us to send data to the hospital so staff can see what was
done for the patient prior to transport. We currently upload all of our data to the state-managed
GEMSIS (Georgia Emergency Medical Information System) as per state mandate. Recently, the
state has moved to the GEMSIS Elite system and mandated that all agencies had until March 31,
2018 to be operating on a system that allows patient data to be uploaded to the GEMSIS Elite
website. Currently, our Firehouse EMS reporting module cannot be configured to upload patient
data to GEMSIS Elite and we have been advised that it will not be. The new ESO software is
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Exhibit A

Fiscal Year 2018 Mid-Year Budget Requests

compatible with the GEMSIS Elite program and would allow us to stay compliant with the state
mandate.

Year-one costs for this software upgrade total $60,000 and include the following components: (a)
$20,000 for software licensing fees as well as implementation which will be programmed into the
General Fund Public Safety Department budget; and (b) $40,000 for ruggedized tablets (est.
guantity of 10) and associated mounts (for the fire apparatus) which is being requested through the
Capital Project Fund. Funding is coming through an increase in insurance premium tax collections
(General Fund) and Non-Allocated (Capital Project Fund).

Recreation and Parks Department

Initiative: Gymnastics and Instructional Sports Instructor Fees
Funding Request: $100,000
Funding Source: $100,000 (recreation program fees)

This request is for additional instructor fee funding for multiple recreation programs/camps including
gymnastics and instructional sports (e.g. SporTykes) and is fully funded through estimated user
fees. On average, the City retains 25% of program fees and passes the remaining 75% to the
instructor.

Capital Project Fund
This Fund accounts for the acquisition and construction of major items such as buildings, infrastructure,
parks, streets, and other major capital facilities. The budgetary legal level of control resides at the project

The FY 2018 Mid-Year Budget Amendment includes the following project reductions/additions.

CAPITAL PROJECT FUND
LEGAL LEVEL OF CONTROL

Fiscal Year 2018
Current Mid-Year Revised
Budget Budget Budget
Jan. 2018 Amendment Jan. 2018

Expenditures by Project:

Public Works
McGinnis Ferry Road Capacity Improvements $ 400,000 $ (300,000) $ 100,000
Public Safety
Medical Reporting Software Upgrade (equipment) - 40,000 40,000
Community Development
Office Buildout (City Hall) - 80,000 80,000
Recreation and Parks
Office Redesign (City Hall) - 25,000 25,000
Wills Park Master Plan (including Equestrian Center) - 130,000 130,000
subtotal $ 400,000 $ (25,000) $ 375,000
Non-Departmental
Non-Allocated $ 2977214 3% 25,000 $ 3,002,214
subtotal $ 2977214 $ 25,000 $ 3,002,214
Net Budget Adjustments $ 3,377,214 $ - $ 3,377,214
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Exhibit A

Fiscal Year 2018 Mid-Year Budget Requests

Public Works
Initiative: McGinnis Ferry Road Capacity Improvements

Funding Reallocation: ($300,000)

Target funding for McGinnis Ferry Road Capacity Improvements totals $4 million and includes the
following sources: T-SPLOST ($2.4 million estimated for FY 2019); Series 2016 Parks and
Transportation Bond ($1.5 million; please refer to the Bond Fund write-up on the following pages);
and the remaining $100,000 within the Capital Project Fund.

Public Safety Department
Initiative: Medical Reporting Software Upgrade (ruggedized tablets/mounts)

Funding Request: $40,000

This request is for the purchase and implementation of ESO Medical Reporting software. Currently,
the city uses the Emergency Medical Services (EMS) module of Firehouse reporting systems to
document medical responses and patient care records (PCR). The company ESO has recently
purchased Firehouse and offers a significantly improved version of the PCR module, called EHR
(Electronic Health Record). The product is superior to our current PCR in many ways. Just to name
a few, our firefighters currently have to complete reports on desktop computers at the fire station
following a call. Depending on the work volume that day, it may be hours before that data is entered.
This often results in mistakes or omissions due to long periods of time before reports are written.
With the ESO software, the program is meant for use with a tablet and would allow our personnel
to complete reports on the scene. Additionally, the ESO software is compatible with our cardiac
monitors and CAD systems.

ESO also has a module which enables us to send data to the hospital so staff can see what was
done for the patient prior to transport. We currently upload all of our data to the state-managed
GEMSIS (Georgia Emergency Medical Information System) as per state mandate. Recently, the
state has moved to the GEMSIS Elite system and mandated that all agencies had until March 31,
2018 to be operating on a system that allows patient data to be uploaded to the GEMSIS Elite
website. Currently, our Firehouse EMS reporting module cannot be configured to upload patient
data to GEMSIS Elite and we have been advised that it will not be. The new ESO software is
compatible with the GEMSIS Elite program and would allow us to stay compliant with the state
mandate.

Year-one costs for this software upgrade total $60,000 and include the following components: (a)
$20,000 for software licensing fees as well as implementation which will be programmed into the
General Fund Public Safety Department budget; and (b) $40,000 for ruggedized tablets (est.
guantity of 10) and associated mounts (for the fire apparatus) which is being requested through the
Capital Project Fund. Funding is coming through an increase in insurance premium tax collections
(General Fund) and Non-Allocated (Capital Project Fund).

Community Development
Initiative: Office Buildout (City Hall)

Funding Request: $80,000

This request is for appropriations to buildout a portion of the shell space in City Hall to
accommodate three (3) Land Disturbance Inspectors currently housed at Public Works
Headquarters. Having the Department’s Land Disturbance Inspectors onsite will strengthen
communication and service delivery capabilities. Project components include architectural design,
buildout construction, furniture, and equipment.
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Exhibit A

Fiscal Year 2018 Mid-Year Budget Requests

Recreation and Parks
Initiative: Office Redesign (City Hall)

Funding Request: $25,000

This request is for appropriations to redesign the current Special Events’ office space in City Hall
to accommodate the targeted consolidation of Department management staff as part of a recent
reorganization. This staff consolidation will strengthen communication and service delivery
capabilities. Positions currently planned to be housed within the redesigned space include the
following: Recreation and Parks Director; Cultural Services Manager; Recreation Services
Manager; Community Services Manager; Communication Coordinator; Cultural Services
Coordinator; and Special Events staff. Project components include furniture, installation, and
equipment.

Initiative: Wills Park Master Plan (including Equestrian Center)
Funding Request: $130,000

This request is for appropriations for a Wills Park Master Plan (including the Equestrian Center) as
outlined within the Alpharetta Recreation and Parks Master Plan update.

Series 2016 Parks and Transportation Bond Fund

This Fund accounts for the proceeds and associated expenditures resulting from the issuance of Series
2016 voter approved general obligation bonds which funded projects focused on alleviating traffic
congestion, expanding sidewalk connectivity, improving park amenities, extending the Big Creek
Greenway north to connect with Forsyth County’s Greenway, and securing parkland for future passive and
active park systems. The budgetary legal level of control resides at the project level. The FY 2018 Mid-
Year Budget Amendment includes the following project additions/deletions.

SERIES 2016 PARKS AND TRANSPORTATION BOND FUND
LEGAL LEVEL OF CONTROL

Fiscal Year 2018
Current Mid-Year Revised
Budget Budget Budget
Jan. 2018 Amendment Jan. 2018

Expenditures by Project:

Public Works
Lilly Garden Terrace Extension $ 1,500,000 $ (1,500,000) $ -
McGinnis Ferry Road Capacity Improvements - 1,500,000 1,500,000
Net Budget Adjustments $ 1,500,000 $ - $ 1,500,000
Public Works
Initiative: Lilly Garden Terrace Extension

Funding Reallocation: ($1,500,000)

This request is to remove funding for the Lilly Garden Terrace Extension project as it is no longer
practical or feasible. The original cost estimate for the Lilly Garden Terrace Extension project was
based on a concept design. Upon issuance of the Series 2016 Parks and Transportation Bonds, a
full-design was completed that, in addition to title issues, rendered the Lilly Garden Terrace
Extension project unfeasible.
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Exhibit A

Fiscal Year 2018 Mid-Year Budget Requests

Initiative: McGinnis Ferry Road Capacity Improvements
Funding: $1,500,000

Target funding for McGinnis Ferry Road Capacity Improvements totals $4 million and includes the
following sources: T-SPLOST ($2.4 million estimated for FY 2019); Series 2016 Parks and
Transportation Bond ($1.5 million); and the remaining $100,000 within the Capital Project Fund.

In accordance with State Law, the City is following statutory guidelines relating to the expenditure of bond
funds for purposes other than stated in the public bond notice including the approval and advertisement of
a reallocation resolution.

E911 Fund

This Fund accounts for fees received from users/potential users of the City’'s Emergency 911 System. The
fees are paid directly from wired, wireless (including prepaid cards), and voice-over-internet-protocol
telecommunications providers, with expenditures occurring to maintain and run the system.

E911 FUND
LEGAL LEVEL OF CONTROL

Fiscal Year 2018
Current Mid-Year Revised
Budget Budget Budget
Jan. 2018 Amendment Jan. 2018

Expenditures by Department:

Public Safety $ 4,089,845 $ - $ 4,089,845
Non-Allocated 186,252 (85,000) 101,252
subtotal $ 4,276,097 $ (85,000) $ 4,191,097

Targeted Initiatives:
E911 Expansion $ 667,684 $ 85,000 $ 752,684
Mobile Radios Upgrade/Replacement 504,025 - 504,025
subtotal $ 1,171,709 $ 85,000 $ 1,256,709
Total $ 5,447,806 $ - $ 5,447,806

Public Safety Department
Initiative: E-911 Expansion (incidentals outside the construction scope)

Funding Request: $85,000

E-911 has occurred some unexpected costs that are incidentally associated with the remodel of
the E-911 Center. The costs outlined below were not figured into the original scope of work
presented to Winter Construction and fall under the responsibility of the E-911 Center. Items
include:

e Atlanta Communication Company ($25,000). This cost is required by Motorola to
disconnect, relocate, and reinstall the voice-processing radio equipment associated with E-
911 Center.

e AT&T ($18,500). This covers the cost to install phone activated door locking systems for 9
consoles. This will allow the lobby door and the E-911 breakroom area to be a “safe place
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Fiscal Year 2018 Mid-Year Budget Requests

of refuge” for the public during closed hours. It allows doors to be unlocked without leaving
the E-911 center.

Comcast ($13,000). This is the cost associated with an additional fiber optic
communications path to the North Fulton Regional Radio system.

Salsbury Manufacturing ($8,300). This is the cost associated with lockers that are being
installed in the E-911 break area.

City Electric Supply ($1,100). This cost is to cover the purchase of the electrical pole that
will house the wiring from the drop cord in the ceiling to the consoles. This is being special
ordered to match the E-911 consoles.

Residual funding is being requested to cover unanticipated needs through project

completion.

The costs associated with these items is high because the buildout for E-911 will be completed in

two phases causing the need to schedule two different trips. There is a four-week work schedule

between each phase.

Solid Waste Fund

This Fund accounts for fees received from users of the City’s solid waste program (e.g. trash, yard waste,

bulky waste, and recycling programs). Services are provided on a user-fee basis and managed through a
contract with a private sanitation hauler (BFI Waste Services). The budgetary legal level of control resides

at the department level.

SOLID WASTE FUND
LEGAL LEVEL OF CONTROL

Fiscal Year 2018

Current
Budget

Mid-Year Revised
Budget Budget

Jan. 2018 Amendment Jan. 2018

Revenue by Source:

313,000 $ 3,609,300
- 7,706
- 433,246

313,000 $ 4,050,252

361,000 $ 3,665,006
(48,000) 385,246

313,000 $ 4,050,252

Charges for Services $ 3,296,300 $
Investment Earnings 7,706
Carryforward Fund Balance 433,246
Total $ 3,737,252 $
Expenditures by Department:
Finance $ 3,304,006 $
Non-Allocated 433,246
Total $ 3,737,252 $
Finance
Initiative: Glass Recycling Program Fees

Funding Request: $336,000
Funding Source: $288,000 (user fees); $48,000 (non-allocated)

This request is to appropriate revenues and expenditures associated with the Glass Recycling

program approved in September 2017. Forecasted costs for FY 2018 (December 2017 to June
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Exhibit A

Fiscal Year 2018 Mid-Year Budget Requests

2018) total $336,000 and are funded through a combination of user fees ($288,000 for January
through June) and non-allocated ($48,000 for December).

Initiative: Sanitation-Hauler Fee Adjustment
Funding Request: $25,000
Funding Source: $25,000 (user fees)

This request is to appropriate revenues and expenditures associated with the FY 2018 fee
adjustment as set forth in the contract between the City and BFI Waste Services (private sanitation
hauler). Specifically, the contract calls for a rate adjustment on April 15t 2018 of the lesser of 4% or
CPI (rate adjustment is on base services only and does not affect glass recycling rates). Forecasted
costs for FY 2018 total $25,000 (April to June).
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A RESOLUTION AND ORDINANCE TO REGULATE AND PROVIDE FOR THE
CALLING OF A CITY OF ALPHARETTA SPECIAL ELECTION TO BE HELD IN
CONJUNCTION WITH THE STATE-WIDE GENERAL PRIMARY ON MAY 22, 2018;
TO PROVIDE FOR AND RATIFY THE PUBLICATION AND NOTICE OF THE
ELECTION; TO ESTABLISH A CANDIDATE QUALIFICATION PERIOD; TO
ESTABLISH CANDIDATE QUALIFICATION FEES; TO ESTABLISH A VOTER
REGISTRATION CUT-OFF DATE; AND FOR OTHER PURPOSES

WHEREAS, pursuant to the Charter of the City of Alpharetta
and the laws of the State of Georgia, the City of Alpharetta is
authorized to hold a non-partisan special election in
conjunction with the state-wide general primary on the 22nd day
of May 2018, to fill the unexpired term of Mayor and the
unexpired terms of City Council Post 3 and Post 4; and

WHEREAS, the unexpired terms of the Mayor and City Council
Post 4 expire December 31, 2019, and the unexpired term of City
Council Post 3 expires December 31, 2021; and

WHEREAS, Dby this Resolution and Ordinance the Council of
the City of Alpharetta desires to call said special election and
to provide for a period of candidate qualification and voter
registration;

NOW, THEREFORE, BE IT RESOLVED AND ORDAINED BY THE COUNCIL
OF THE CITY OF ALPHARETTA, AND IT IS HEREBY RESOLVED AND
ORDAINED that a non-partisan special election is hereby called
to be held in the City of Alpharetta, Georgia, on the 22nd day
of May, 2018, to fill the wunexpired term of Mayor and the
unexpired terms of City Council Post 3 and Post 4;

BE IT FURTHER RESOLVED AND ORDAINED that those residents
who have not previously registered shall make application for
registration no later than the close of business on April 24,
2018; and

BE IT FURTHER RESOLVED AND ORDAINED that those residents
who wish to qualify as a candidate in the election shall file a
notice of candidacy in the Office of the City Clerk no earlier
than 8:30 A.M. on March 5, 2018 and no later than noon on March
9, 2018, and that all candidates for election shall designate,
at the time of qualifying, the post for which they are seeking
election; and

BE IT FURTHER RESOLVED AND ORDAINED, as required by law,
the qualification fee for Mayor shall be $900.00, and the



qualification fee for City Council Post 3 and Post 4 shall each
be $450.00; and

BE IT FURTHER RESOLVED AND ORDAINED that the City Clerk is
hereby authorized and directed to prepare and publish a notice
to call said special election and provide the qualifying fees
for the offices to be filled in said special election in the
Alpharetta-Roswell Herald, The Atlanta Journal-Constitution and
such other newspapers of general circulation within the City as
the City Clerk or City Attorney deem appropriate, which notice
shall contain the information required by applicable law; and

BE IT FURTHER RESOLVED AND ORDAINED that any and all prior
actions by the City Clerk to prepare and publish any notices and
advertisements required by law to call and conduct said special
election are hereby ratified, affirmed, and made effective as
official actions of the Council as of February 21, 2018; and

BE IT FURTHER RESOLVED AND ORDAINED that the City Clerk 1is
hereby authorized and directed to execute all necessary
documents and perform such other acts to call and conduct said
special election; and

BE IT FURTHER RESOLVED AND ORDAINED that any and all
ordinances or resolutions in conflict with this Resolution and
Ordinance are hereby repealed.

BE IT FURTHER RESOLVED AND ORDAINED that this Resolution
and Ordinance shall be, and hereby 1is deemed to be, effective
for all purposes as of February 21, 2018.

ADOPTED AND APPROVED this day of p
2018.

CITY OF ALPHARETTA, GEORGIA

By:

Mayor Pro Tem

COUNCIL MEMBERS



(SEAL)

Attest:

Clerk

1342044



CITY OF ALPHARETTA

NOTICE OF SPECIAL CITY ELECTION AND VOTER REGISTRATION

TO THE QUALIFIED VOTERS OF THE CITY OF ALPHARETTA, GEORGIA:

YOU ARE HEREBY NOTIFIED that on the twenty-second (22nd) day of May, 2018, in conjunction with the
state-wide general primary, a non-partisan special election will be held in the City of Alpharetta, Georgia
to fill the unexpired term of Mayor (term expires December 31, 2019) and the unexpired terms of City
Council Post 3 (term expires December 31, 2021) and City Council Post 4 (term expires December 31,
2019). All posts are at-large positions. Those candidates receiving a plurality of the votes cast for any
position shall be elected.

The election shall be held at the regular polling places of the City of Alpharetta and the polls will be open
from 7:00 A.M. to 7:00 P.M. on the date fixed for the election. Advanced voting will begin on Monday
April 30, 2018, and end on Friday, May 18, 2018, with specific hours to be provided by Fulton County at a
later date.

Those residents who wish to qualify as a candidate in the election shall file a notice of candidacy in the
Office of the City Clerk no earlier than 8:30 A.M. on March 5, 2018, and no later than noon on March 9,
2018, and all candidates for election shall designate, at the time of qualifying, the post for which they are
seeking election. All candidates for election to Mayor shall pay a qualifying fee of $900.00, and all
candidates for election to City Council Post 3 or Post 4 shall pay a qualifying fee of $450.00.

Those residents qualified to vote at the election shall be determined in all respects in accordance with the
election laws of the State of Georgia, and the Charter and Ordinances of the City of Alpharetta. Those
residents who have not previously registered shall make application for registration no later than the close
of business on April 24, 2018. Residents may make application for registration in person at City Hall or any
other Fulton County, Georgia registration location, or in any other manner, and at any other location
authorized by the laws of the State of Georgia.

Coty Thigpen, City Clerk

City of Alpharetta, Georgia



City Council Meeting
STAFF REPORT

Submitting Department: Public Works
Submitted By: Pam Bush, Geoffrey Sarra
Meeting Date: March 5, 2018

ALPHARETTA

GEQORGIA

.  AGENDA ITEM TITLE: WARSAW AREA SIDEWALK IMPROVEMENTS, ITB #18-006
. RECOMMENDATION:

Please award Bid No. 18-006 to Vertical Earth Incorporated in the amount of $289,401.57 for the Warsaw
Area Sidewalk Improvements; allocate funds in the amount of $20,000.00 for utility relocations by AT&T,
Comcast, and Georgia Power; and authorize the Mayor to execute all necessary documents.

lll. BUDGET IMPLICATIONS:

BUDGETED ITEM: YES FISCAL IMPACT: YES

INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST: $289,401.57

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
\Warsaw Area Sidewalk Improvements (31741100-541420-C1818) $309,401.57

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
NA $0.00

IV. REPORT IN BRIEF:

The award of this bid is for the construction of three sidewalk segments along Old Roswell Road, Warsaw
Road, and Mansell Court. All three projects were identified as part of the 2016 Bond.

The scope of work at each location is as follows:

Old Roswell Road - Construction of approximately 1,075 linear feet of sidewalk along the north side of Old
Roswell Road from Mansell Court East to the Warsaw Road. Completion of this gap will provide contiguous
sidewalk along the north side of Old Roswell Road from Henbree Road to Warsaw Road.

Warsaw Road - Construction of approximately 1,120 linear feet of sidewalk along the east side of Warsaw
Road, south of Mansell Road. Completion of this gap will provide contiguous sidewalk along east side of
Warsaw Road from Mansell Road to Old Roswell Road.

Mansell Court - Construction of approximately 250 linear feet of sidewalk along the south side of Mansell
Court. Completion of this gap will provide contiguous sidewalk along south side of Mansell Court from
Warsaw Road to the cul-de-sac.

The Department of Public Works prepared plans and specifications (ITB 18-006) for the sidewalk projects
and advertised for competitive bids during December 2017 and January 2018. Bids for the project were
received on January 18, 2018 and the City received a total of seven bids from the following:

Vertical Earth Inc. $289,401.57
Sol Construction, LLC $302,602.61
CMEC, LLC $311,215.79

Yashvi Construction, LLC  $314,980.00
Solidscapes, LLC $380,567.93



VL.

A1 Contracting, LLC $410,950.00
TriScapes Inc. $619,393.06

The apparent low bidder, Vertical Earth Inc. is an experienced contractor which has worked on several
projects with similar elements in Georgia for multiple governmental agencies including Cobb County, City of
Roswell, and City of Powder Springs. The contacted references stated that Vertical Earth Inc. provided
reliable work on time and within budget and would utilize their services again.

Staff met with representatives of Vertical Earth Inc. on January 26, 2018 to review the scope of work and the
City's expectations. Vertical Earth Inc. assured Staff that they could complete the project for the bid amount
and within the allocated time frame. Thus, staff determined Vertical Earth Inc. to be the lowest responsive
and responsible bidder.

The construction of these sidewalk segments will necessitate the relocation of three telecommunications
pedestals, two light poles, and one power transformer. Costs for these relocations will be paid by the City
directly to the utility owner. The costs of these relocations are anticipated to be no more than $20,000.00.

On December 4, 2017, Mayor and Council approved an Intergovernmental Agreement (IGA) with the City of
Roswell for the construction of the Warsaw Road sidewalk segment. In the bond project list this segment
was called out to receive a six-foot wide sidewalk. In coordinating the design of this sidewalk with the City of
Roswell's plans for improvements to the intersection of Warsaw Road and Old Roswell Road, Alpharetta staff
was approached by Roswell staff concerning the possibility of widening the Warsaw Road sidewalk to an
eight-foot width. The reason for this request was the identification of this stretch by the City of Roswell as
part of the Roswell Loop, a comprehensive Roswell-wide plan to connect parks and schools with bicycle and
pedestrian accommodations. Under the terms of the IGA, the City of Alpharetta will manage the design,
easement acquisition, and construction of the project. Utility relocations required by widening the Warsaw
Road sidewalk from a six-foot width to an eight-foot width and the modifications to the traffic signal at the
intersection of Warsaw Road and Old Roswell Road will be covered completely by the City of Roswell. The
remainder of the construction costs and utility relocations for the sidewalk along Warsaw Road will be split
50/50 between the City of Alpharetta and the City of Roswell. Based upon the submitted bid cost, it is
projected that Roswell's reimbursement to the City will total approximately $87,490.19. Additionally, it is
anticipated that the majority of the utility relocation costs will similarly be reimbursable to the City of
Alpharetta by the City of Roswell under the terms of the IGA.

Once a contract with Vertical Earth Inc. has been finalized and executed, construction may begin
immediately. The anticipated completion date for work at all locations is no more than 60 days from notice to
proceed.

ALTERNATIVES:
None.
ATTACHMENTS:
Location map
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City Council Meeting
STAFF REPORT

Submitting Department: Public Works
Submitted By: Geoffrey Sarra
Meeting Date: March 5, 2018

oy

ALPHARETTA

GEQORGIA

AGENDA ITEM TITLE: OLD MILTON PARKWAY TSPLOST - COSTING PLANS
RECOMMENDATION:

Please approve AECOM's proposal in the amount of $640,115.00 for the preparation of Costing Plans for the
Old Milton Parkway TSPLOST project and authorize the Mayor Pro Tem to execute all necessary documents.

BUDGET IMPLICATIONS:
BUDGETED ITEM: YES FISCAL IMPACT: YES

INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST: $640,155.00

APPROPRIATIONS:
DOLLAR
ACCOUNT TITLE/NUMBER AMOUNT
Old Milton Parkway Capacity Improvments (33541100-541410-C1717) $640,155.00
EXTERNAL FUNDING SOURCES:
ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
N/A $0.00

REPORT IN BRIEF:

On May 22, 2017, staff from the Department of Public Works presented a workshop item to Mayor and
Council on the conceptual design of the Old Milton Parkway Capacity Improvements TSPLOST project. This
request is for design services necessary to prepare a plan set based on the previously presented concept.
This plan set is intended to determine the project footprint and to develop accurate construction and right of
way cost estimates. The developed plan set will consist of a number of components but will be more "basic"
than a typical plan set issued for construction. Details, labels, and plan sections that do not affect cost are
not included in the scope. A detailed opinion of probable costs will be developed along with the plans and
AECOM will also provide proposed right of way and easement areas for use in developing a valid opinion of
probable right of way cost.

AECOM's design services associated with the Costing Plans shall include:
Topographic and property survey

Pavement evaluation

Roadway design

Traffic design

Urban design/landscape architecture

Lighting design

Bridge design and hydraulic study

Environmental permitting

AECOM was awarded one of three contracts for on-call engineering services on August 1, 2016 through RFQ 16-
1009. On December 12, 2016, AECOM was awarded the conceptual design of the Old Milton Parkway Capacity
Improvements TSPLOST project through said on-call engineering services contract. The development of these costing
plans is a progression upon their conceptual design work.

Staff reviewed AECOMSs proposal and found their rates and allocated hours for the various design tasks to be reasonable
and in line with industry standards. City staff will review AECOM's invoices to verify that the hours being billed to each
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task accurately represent the progress made for each billing period.

Once a notice to proceed is issued, the work is anticipated to be complete within nine months.

ALTERNATIVES:

None.

ATTACHMENTS:

Alpharetta Letter Proposal - OMP Design_Costing Plans_2018-01-24
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January 24, 2017

Mr. Peter Sewczwicz, PE
Director of Public Works
City of Alpharetta

1790 Hembree Road
Alpharetta, GA 30009

Re: Request for Proposal
Design of SR 120 / Old Milton Parkway Widening — 50% Costing Plans
GA-400 to Kimball Bridge Road

Dear Peter,

The following technical proposal and fee estimate is based on emails and phone conversations with Nikki
Reutlinger that occurred between January 10" and 16™. The Concept for this project was completed back in
May 2017. The City elected to proceed with the pure widening option over the grade separation at North Point
Pkwy. AECOM previously submitted two proposals — one assuming local funding and one assuming GDOT
funding with full PDP — for the remaining design and database work to take the project through letting. It is our
understanding that the City would like to pursue a hybrid of these options, 50% Costing Plans. The 50% Costing
Plans would be a “light” version of Preliminary Plans and should be adequate to accurately cost the
construction and right of way costs. The City intends to pursue GDOT funding for the later phases which will
involve revisiting previous phases to complete required GDOT submittals. The plans will be developed in a
modular fashion as much as possible such that rework will be minimized and the design can be built off of as
the project progresses through Final Plans. The 50% Costing Plan activities are further described below in this
document.

AECOM will proceed as directed with design of the widening option. This option consists of achieving a
consistent six-lane typical section from GA-400 east to the Alpharetta City Limit at Kimball Bridge Road, a total
distance of 2.5 miles. The widening will be achieved by connecting up the existing right turn lanes. New right
turn lanes will be provided only at signalized intersections. The section of Old Milton Parkway between GA-400
and North Point Parkway is already six lanes. Improvements to this section will consist of shoulder
improvements and modifications to the median west of Morris Road to allow more vehicle storage both for
the eastbound left turn lanes onto Morris Road and for the westbound left turn lanes onto GA-400
southbound. The concept improvements that AECOM will advance through the 50% Costing Plans Phase are
shown in the attachments at the end of this document. Other notable improvements include providing a
consistent shoulder, designing hardscape/sidewalk section, new pedestrian lighting, new ADA upgrades at
intersections, landscape design of the existing grass median and shoulders, selecting and locating appropriate
site elements such as benches, trash receptacles and bike racks, and widening of the existing bridge over Big
Creek.

PHASE 1 — CONCEPT

The scope for the urban design concept was eliminated from the previous proposal in lieu of additional work
to evaluate the grade separation at North Point Parkway. AECOM would prefer to revisit the urban design
concept scope in order to ensure a smooth delivery of the 50% Costing Plans. The Concept Phase could occur
concurrently with the field survey so as not to extend the project schedule.

SR 120/ Old Milton Parkway Design
50% COSTING PLANS Page 1 January 24, 2017



Task 1.1 — Urban Design/Landscape Architecture

AECOM’s urban design team will coordinate with the City on their preferred aesthetic as well as
conceptual elements for landscape and hardscape design such as bio-retention options for the median (or
elsewhere), streetscaping elements, color and material palettes, and any planting preferences the City has,
etc. AECOM will prepare one hand-colored rendering at 1”= 40’ scale along with a typical section to depict
the proposed concept along the corridor study limits. AECOM will provide one roll plot of the colored
rendering as well as a pdf file. Our fee includes attendance at two meetings (initial and review) as well as
addressing one round of comments as needed.

PHASE 2 — DATABASE PREPARATION
The Database Preparation Phase will consist of two tasks — topographic survey and pavement evaluation — as
described in the following.

Task 2.1 - Topographic & Property Survey

Southeastern Engineering Inc. (SEI) will perform topographic and property survey for the corridor based on
current GDOT standards. A GDOT-style control package will also be provided. The survey area will consist
of a 300-foot corridor along mainline Old Milton Parkway throughout the project limits from GA-400 to
Kimball Bridge Road. For sidestreets, a 150-foot corridor will be utilized, except at North Point Parkway
where a 200-foot corridor will be used. The survey will extend 500-feet down North Point Parkway in each
direction and 300-feet down all other sidestreets. LIDAR scanning techniques will be employed on the Big
Creek Bridge to produce a detailed three-dimensional model of the bridge opening for the hydraulic
analysis. The survey will extend along Big Creek 500-feet upstream and downstream and will have other
expanded limits in the area of the bridge crossing per Georgia Department of Transportation (GDOT)
policy. See detail in the attachments section. This detail must be followed to produce an acceptable GDOT
hydraulic study. Properties will be resolved based on most recent deeds and tax maps. There are
approximately 75-80 individual parcels fronting Old Milton Parkway within the project limits. A limited tree
survey will be provided in the impacted but undeveloped areas, such as big creek, and any historical trees
observed along the corridor will be located for preservation. A blanket survey of planted street trees will
not be conducted as many of these trees will be replaced with the project. Time estimated to complete the
above survey activities is twenty (20) weeks from notice-to-proceed. GDOT approval of the Database will
be required to advance the project through PDP; this submittal and approval will occur after the 50%
Costing Plans phase.

Task 2.2 - Pavement Evaluation

Willmer will perform a pavement evaluation per GDOT standards to determine the pavement type and
thickness for both the mainline and the right turn lanes; this will be critical to developing a valid opinion of
probable cost. Up to forty-two (42) pavement cores will be conducted — 32 on the right turn lanes and 10
on the mainline. Based upon previous experience with similar projects, Willmer expects the pavement to
be a around ten (10) inches thick. Base thickness will also be measured. Pavement condition will be
evaluated based on PACES method. Six (6) days of traffic control are included. No lab testing will be
performed. A report will be prepared for GDOT approval summarizing findings, core data, and PACES
evaluation. The report will not be submitted to GDOT for review/approval until after the 50% Costing Plans
phase is complete, but the findings will be utilized during this phase to validate pavement cost which is a
major driver of the project. The estimated time to complete the pavement evaluation scope is eight (8)
weeks.

SR 120/ Old Milton Parkway Design
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PHASE 3 — COSTING PLANS DEVELOPMENT (50% Plans)

The Costing Plans Development Phase consists of design tasks necessary to determine the project footprint
and to develop accurate construction and right of way cost estimates. The plan set will consist of the
components below but will be more “basic” than a typical City of Alpharetta or GDOT plan set. Details, labels,
and plan sections that do not affect cost are not included in the scope, except for a couple of items needed for
basic management of the plans such as cover and index. A detailed opinion of probable costs will be developed
along with the Costing Plans. AECOM will attend a review meeting with the City at the end of this phase to
discuss the plans and comments. AECOM will also provide proposed right of way and easement areas to the
City for use in developing a valid opinion of probable cost. Determination of land values is outside of the scope
and AECOM will rely on the City for this information.

The 50% Costing Plans will follow the structure laid out in GDOT’s Plan Presentation Guide (PPG) and will
include the following components:

Section 1 — Cover | will be basic and just show project limits and title

Section 2 — Index | will only show drawing numbers and plan sections

Section 4 - General Notes | will only show notes that are relevant to cost such as driveway paving
details

Section 5 - Typical Sections

Sections 13 & 14 - Roadway Construction Plans

Sections 15 & 16 - Roadway Profiles

Section 17 - Driveway Profiles

Section 19 — Construction Staging Plans | with only enough detail to confirm constructability of the
bridges

Section 22 - Drainage Profiles

Section 23 - Earthwork Cross-Sections

Section 24 - Utility Plans (existing locations only) | needed to ensure no major utilities are impacted
Section 25 - Lighting Plans (proposed light locations only — no design details)

Section 26 - Signing & Marking Plans

Section 27 — Traffic Signal Plans

Section 29 - Landscaping & Hardscaping Plans

Section 31 — Retaining Wall Envelopes

Section 35 - Preliminary Bridge Plans (Plan & Elevation Sheet and Typical Section only)

Section 54 — Erosion Control Plans (BMP’s only)

V8V V888 VAN

The individual tasks/disciplines needed to complete this phase include (1) Roadway, (2) Traffic, (3) Urban
Design/Landscape Architecture, (4) Lighting, (5) Bridge Design, (6) Environmental, and (7) Hydraulic Analysis,
and are further described below.

Task 3.1 Roadway Design

The roadway task will include design of the components needed to construct the roadway proper and
establish the footprint for all the elements needed to support a functioning roadway system as further
described herein. These items include:

Establishing roadway geometry and grading limits

Design of drainage infrastructure including MS4 elements
Coordination with utility owners to determine existing utility locations
Layout of proposed traffic markings and required signs

[SROENEN]
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Determination of wall types, heights, and length
Layout of preliminary right of way and easements
Development of an opinion of probable cost
Compilation of the 50% Costing Plans

[SROENEN]

The Roadway Design will follow the current industry standards and will be conducted in accordance with
the policies set forth in the AASHTO Green Book, the Manual on Uniform Traffic Control Devices (MUTCD),
the Georgia Stormwater Manual, and the GSWCC Manual for Erosion and Sediment Control in Georgia.

Task 3.2 Traffic Design

The traffic design task will consist of evaluating the existing traffic signals to determine the extent of signal
reconstruction. For these 50% Costing Plans, only enough design will be performed to determine major
cost drivers on the signals such as strain poles, signal cabinets, etc.

While there are ten (10) existing signals within overall project limits from GA-400 to Kimball Bridge Rd.,
only the six (6) signals between North Point Parkway and Kimball Bridge Road are anticipated to be
impacted by the project improvements. These six (6) signals are at (1) North Point Parkway, (2) Brookside
Parkway/Cotton Creek, (3) Brookside Parkway/Vista Forest Drive, (4) Alexander Drive/Park Bridge Parkway,
(5) Southbridge Parkway/Parkview Lane, and (6) Publix Shopping Center Driveway.

The traffic signal modification design plans will follow the current industry standards and will be prepared
in accordance with 2009 Manual on Uniform Traffic Control Devices (MUTCD) and GDOT Traffic Signal
Design Guidelines.

Task 3.3 Urban Design/Landscape Architecture

City of Alpharetta takes pride in the design of their streets, parks and architecture by the high quality of
what has been planned, designed and constructed over the years. AECOM recognizes the attention to
detail the City requires on their projects. AECOM has engaged our Landscape Architecture team to lead the
aesthetics of the Old Milton Parkway Project.

AECOM will provide landscape architecture services addressing hardscape and landscape design for Old
Milton Parkway for the approximately 2.5 miles of roadway. We will address the large median as well as
the urban shoulders. Within the medians, we will work with our roadway engineers to create a bio-
filtration swale to address water quality through infiltration. GDOT coordination is excluded from the
scope for this phase.

The 50% Costing Plans for Hardscaping will include at a minimum:
@ Design and coordination of sidewalks
@ Design and coordination of ADA ramps
@ Coordination with our lighting designer on light locations in relationship to proposed hardscape
and landscape items.
@ Locations of benches, trash receptacles and bike racks
@ Evaluate opportunities for specialty paving as feasible

The 50% Costing Plans for Landscaping will include at a minimum:
@ Locations for trees, shrubs, groundcovers and sod as needed within the median and shoulders as
feasible.
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@ Coordination with the City to determine a streamlined approach to estimate tree costs. Formal
tree recompense calculations will not be performed during this phase.

Task 3.4 Lighting Design

Atlanta Consulting Engineers (ACE) will perform the lighting design for this project. Street and sidewalk
pedestrian lighting will be provided along Old Milton Parkway from North Point Parkway to Kimball Bridge
Road. For the 50% Costing Plans effort, ACE will produce layout sheets with representative light spacing.
Photometric analysis will not be performed. Assumptions will be made for service points and estimates of
probable cost will be built off of these assumed service points. The pedestrian lighting standards will be
the same used on the Kimball Bridge Road East Project, which were type Granville Warm 2700 LED lights.
The City will have to provide their desired street lighting standards.

ACE will perform the activities below as part of the 50% Costing Plans with the goal of establishing the
project footprint and cost.

@ Develop layout sheets showing representative light spacing.
@ Assume service points.
@ Provide estimate of probable cost based on the elements above.

Task 3.5 Bridge Design

The overall bridge design scope will consist of widening each of the two existing bridges over Big Creek.
The westbound bridge was constructed in 1979 and the newer eastbound bridge was constructed in 1995.
The sufficiency rating is 86, although the bridge inventory sheet does not some minor issues with the
bridge condition. AECOM will utilize the LFD design process to match the approach that the bridges were
originally designed under.

The preliminary bridge design task will involve developing a horizontal layout of the bridge by establishing
bridge length and width, bent locations, span lengths. The bridge typical section will also be established
depicting each stage of construction. The deliverables for this task would include a Preliminary Plan and
Elevation (P & E) sheet also referred to as the bridge layout, as well as a staging typical section sheet.
These sheets will be incorporated into the 50% Costing Plan set.

Task 3.6 Environmental Permitting
This environmental task is minimal and will consist of coordination with the roadway discipline to ensure
resources and buffers are shown correctly and to guide the avoidance and minimization efforts.

Task 3.7 Bridge Hydraulic Study

A bridge hydro study will be performed to confirm the sizing of the opening for the bridge over Big Creek
and to determine if the bridge needs to be raised or not. Preliminary research shows that there will very
likely be adequate freeboard so raising of the bridge structure is not anticipated. Big Creek is a FEMA-
studied stream.

AECOM Certified Flood Plain Manager staff will prepare a Hydraulic & Hydrologic (H&H) report that will
comply with GDOT requirements. AECOM’s scope and fee anticipates that a “no-rise” condition can be
achieved for the project and that a Conditional Letter Map of Revision (CLOMR) with “no-rise” condition
can be signed off on at the City level. In the unlikely event that a “no-rise” condition cannot be achieved,
the scope and fee for this item will need to be renegotiated.

SR 120/ Old Milton Parkway Design
50% COSTING PLANS Page 5 January 24, 2017



Project Fees
AECOM will provide the services outlined above for the fixed fee shown below and itemized by phase & task.

Phase 1. Concept
Task 1.1: Urban Design/Landscape Architecture $ 12,310.00
Phase 1 Subtotal $ 12,310.00

Phase 2: Database Preparation
Task 2.1: Topographic & Property Survey
Task 2.2: Pavement Evaluation

289,609.00
32,366.00
Phase 2 Subtotal $ 321,975.00

© B

Phase 3: Costing Plans Development

Task 3.1: Roadway Design $ 159,210.00
Task 3.2: Traffic Design $ 23,160.00
Task 3.3: Landscape Architecture/Urban Design $ 45,080.00
Task 3.4: Lighting Design $ 10,000.00
Task 3.5: Bridge Design $ 29,940.00
Task 3.6: Environmental Permitting $ 680.00

Task 3.7: Bridge Hydraulic Study $ 37,800.00
Phase 3 Subtotal $ 305,870.00

TOTALFIXED FEE $ 640,155.00

Excluded from the scope of services
The following items are excluded from the scope and fee.

No GDOT coordination or submittals are included.

The design fee does not include