
City Council Meeting and Public 
Hearing

MARCH 26, 2018
ALPHARETTA CITY HALL

COUNCIL CHAMBERS
2 PARK PLAZA

6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  PRESENTATIONS 

 A. Community Update:
1. North Fulton Community Charities ­ Barbara Duffy
2. Alpharetta Presbyterian ­ Dr. Oliver Wagner
3. Chabad of North Fulton ­ Rabbi Hirshy Minkowicz 

V.  PUBLIC HEARING 

 A. Z­17­15 / V­17­30:  10 & 37 Roswell Street/Alpharetta Town Commons
Consideration of a request to rezone 0.47 acres from SU (Special Use) to C­2 (General 
Commercial) to allow an existing building to be used for a restaurant with music venue. A 
3,500 square foot expansion of the La Casa building is also proposed. A variance is 
requested to reduce parking requirements. The property is located at 10 & 37 Roswell Street 
and is legally described as being located in Land Lot 1269, 2nd District, 2nd Section, Fulton 
County, Georgia. 

 B. PH­17­39 RAM Hospitality (Home 2 Suites)
Consideration of a change to previous conditions of zoning to allow for a material change to 
proposed retaining walls. The property is located at the southeast corner of Webb Bridge 
Road and Morris Road and is legally described as being located in Land Lot 1262, 2nd 
District, 2nd Section, Fulton County, Georgia. 

VI.  NEW BUSINESS 

 A. Concealable Body Armor for Public Safety (RFP 18­105) 

 B. Truck Route Ordinance Amendment (First Reading) 

 C. Additional Street Lights And Receptacle Outlets In Tree Wells Of City Center 

 D. Board / Commission Appointments: Codes Enforcement Board 

 E. Resolution ­ Fulton County Transit Master Plan and Proposed Pending Transit Legislation 

VII.  PUBLIC COMMENT 

VIII.  REPORTS 

IX.  ADJOURNMENT TO EXECUTIVE SESSION 
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I. AGENDA ITEM TITLE: Z-17-15/V-17-30 ALPHARETTA TOWN COMMONS/10 ROSWELL STREET 

CITY COUNCIL:   MARCH 26, 2018 

This item was heard at the March 1, 2018 Planning Commission meeting. Staff recommended approval, subject 
to 7 conditions. One resident spoke against the request with concerns over off-site parking. After discussion, 
Planning Commission recommended to approve the item, subject to staff and applicant conditions. Vote (6-0). 

II. RECOMMENDATION: 

Approve Z-17-15/V-17-30 Rothman/10 and 20 Roswell Street, 37 Old Roswell Street subject to the following 
conditions: 
 
1. Property shall be zoned C-2 and restricted to office, restaurant, retail, art studio, beauty salon/barber shop, 

art gallery, bakery, bank, book store, drug store, florist, theater or museum. A music venue shall be permitted 
and restricted to a maximum of 333 seats.  

2. Music venue shall be restricted to operate from 7 PM – 2 AM on Friday and Saturday evenings (performances 
shall end by midnight). Music venue parking shall be directed to Roswell Street public lot to avoid impacts to 
existing restaurants in addition to offsite private accommodations. Applicant shall be required to submit an 
offsite parking plan and agreement to City Staff to mitigate impacts that may include off site valet and 
temporary signage to direct patrons to offsite parking.  Applicant shall provide multiple year or renewed 
parking agreement each year for music/event space portion of restaurant prior to receiving a business license.  

3. Existing building modifications shall require Design Review Board approval and at a minimum applicant shall 
replace existing awnings, add outdoor seating and landscape planters, as approved by Staff. 

4. In-lieu of paying for all 70 spaces since an offsite agreement with the animal hospital has been provided for 
43 parking spaces and with Wells Fargo Bank for 27 parking spaces, the applicant shall pay into the 
downtown fund the fee equal to cover any remaining required spaces. Amount shall be determined by the in-
lieu fees approved by City Council. The amount may be further reduced if offsite parking agreements are 
provided within 550’ of the site as approved by Staff. If any offsite leases are not extended or renewed the 
applicant shall be required to pay in lieu fee for spaces in excess of parking spaces available onsite prior to 
issuance of a business license. 

5. Developer shall provide the City with a binding legal agreement providing for the protection and maintenance 
of the Phillips House (La Casa building). 

6. La Casa addition shall not detract from the historical features of the structure and shall compliment and 
coordinate with corner pocket park. Design Review Board approval shall be required.  

7. Applicant shall provide sufficient dumpster service to properly and completely enclose the trash and refuse as 
deemed and reviewed by Staff. 

III. REPORT IN BRIEF: 

The applicant, Bob Rothman, is requesting a rezoning from SU to C2 and a parking variance to allow existing 
office uses within a building to convert to restaurant and a music venue. The existing salon and corner restaurant 
would remain.  The applicant is also requesting a 3,500 square foot addition to the La Casa restaurant at 37 
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Old Roswell Street. The applicant requests a parking variance.  The subject property is located at 10 Roswell 
Street and 37 Old Roswell Street. Both addresses are part of one combined property. 
 

DISCUSSION 
 
The submitted request, if approved, will allow an existing building to operate a music venue and restaurant 
where office previously existed and continue the existing salon and restaurant uses.  One variance is 
requested as well as a parking variance in order to permit off-site parking.  
 
10 Roswell Street 
 
The existing 2-story building at 10 Roswell Street is currently occupied with the Corner Deli and Aria Hair 
Salon. Office users have moved from the building and the applicant plans to convert the space to a music 
venue with approximately 330 seats and restaurant. Although these uses would be permitted by right within 
C2 zoning, this parcel is zoned SU (Special Use). It is zoned Special Use because the land was once 
owned by the City and when sold in 2013 the zoning was not changed. The sales document allowed many 
C2 uses permitted by right with the statement “and other retail uses permitted by the C-2 zoning 
classification under the City of Alpharetta’s zoning ordinance and typically found in community or 
neighborhood shopping centers in the City of Alpharetta.” Because a music venue of this size did not exist 
in other shopping centers in Alpharetta Staff informed the applicant that a rezoning was needed.  
 
The use would occupy the top floor, about 5,000 square feet which could hold approximately 333 people. 
Code requires 1 per 4 seats, plus 1 employee space per 10 seats. The restaurant portion of the venue 
would be located downstairs. The code required parking for this use is 84 for patrons and 34 for employees 
for a total of 118 spaces. Of course these spaces would impact available evening spaces instead of day. 
Other uses within the building bring the total required for the building is 146 of course with the majority 
needed for evening music events. The property currently has 40 spaces so there will be an evening need 
of an additional 106 spaces. There are two nearby public parking lots as well as a proposed parking deck 
next to the cemetery on Milton Avenue. Until the deck is constructed the applicant should provide an offsite 
parking agreement to accommodate additional spaces needed. Of course since the music venue also has 
restaurant space some patrons will eat at the restaurant prior to the show or at other nearby restaurants. 
 
The applicant’s business plan states that the restaurant will be open 7 days a week from 11am – 10 pm. 
The music events will be held on Friday and Saturdays the restaurant will close at 11. The music events are 
planned for Friday and Saturday nights after 8 pm. 
 
La Casa Restaurant 
 
This building is on the City’s list of contributing historic properties and was built in 1930. The style is English 
Vernacular Revival and was the home of Dr. Walter Williams Phillips. The applicant is proposing a small 
kitchen addition of 500 square feet and an expansion of the dining room to blend existing with an improved 
outdoor/courtyard to complement the existing pocket park. They also plan to create a stronger entry since 
they have found that patrons have difficulty finding the front door due to existing ramps. All improvements 
are required to fit with existing historic style and will require approval. Only 1,500 of addition will 
accommodate additional seating space and no additional parking is required since the recent adoption of 
the Historic Preservation Ordinance. 
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Parking 
 
The Downtown Master Plan Update and Alpharetta Downtown Code requirements replaced the HIS in 
2015. The City is in the process of updating their current Downtown parking requirements to provide in-
lieu fees for downtown businesses that can’t meet their parking on site. This system will permit buildings to 
be built to the edge of street similar to main street as well as Milton Avenue instead of parking lots between 
buildings. In order to create a more walkable environment buildings should front the street and parking 
should be centralized in a downtown. 
 
This property is located directly in front of the Old Roswell Street City Parking Lot and within 500’ of the 
Roswell Street City Parking Lot. The City has plans to develop public parking at 92 Milton Avenue, which 
is approximately 350’ from the property. The site is ideally situated near public parking.  
 
The table below provides the parking required as well as credit for existing parking. The maximum 
parking need is 146 spaces in the evening, reducing that maximum need by 25% reduces to 110 
spaces, and there are 40 onsite spaces. The shortfall would require payment into the parking fund for 
70 spaces; however the applicant has obtained an 8 year lease with the Animal Hospital for 43 spaces 
reducing the number required to 27 spaces.  

 

 
VARIANCE REVIEW CRITERIA 
 
The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 outlines the criteria set forth for 
granting a variance.  The ordinance specifically states..."a variance may be granted in whole or in part, 
or with conditions, in such individual case of unnecessary hardship upon a finding that”: 
 

Use 
 
 

SF Parking Rate Required 
Parking 

Non Reserved Pay Fee  

Retail/Restaurant 13,300SF 2/1,000 SF 28  
Music venue 333 

seats 
1 space per 4 
seats/1 peer 10 
for employees 

84 plus 
34 

Subtotal    
Highest demand 
parking needed at 
one time (evening) 
plus restaurant 

   146 

Subtract 25% to 
allow shared for 
restaurants 

   110 Amount required for in-lieu $965,000 (without 
offsite parking agreements) 

Proposed onsite   40 

Proposed offsite 
within 500’ 

  43 

Parking Shortfall   27 
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(1) There are extraordinary and exceptional conditions pertaining to the particular piece of property 
in question because of its size, shape or topography; or 
 
Response: On-site parking on small downtown parcels is difficult to accommodate that is why 
encouraging shared parking and off-site parking agreements is key to a thriving downtown. A downtown 
is walkable which can take advantage of creative solutions to parking. 
  
(2)      The application of the Ordinance to this particular piece of property would create an unnecessary 
hardship; or 
 
Response: On-site parking on small downtown parcels is difficult to accommodate that is why 
encouraging shared parking and off-site parking agreements is key to a thriving downtown. A downtown 
is walkable which can take advantage of creative solutions to parking.  
 
(3) There are conditions that are peculiar to the property which adversely affect its reasonable use or 
usability as currently zoned; or 
 
Response: On-site parking on small downtown parcels is difficult to accommodate that is why 
encouraging shared parking and off-site parking agreements is key to a thriving downtown. A downtown 
is walkable which can take advantage of creative solutions to parking. 
 
(4) Relief, if granted, would not cause substantial detriment to the public good or impair the purpose 
and intent of the City of Alpharetta ordinances. 
 
Response: On-site parking on small downtown parcels is difficult to accommodate that is why 
encouraging shared parking and off-site parking agreements is key to a thriving downtown. A downtown 
is walkable which can take advantage of creative solutions to parking. 
 
CONCURRENCES 
 
Staff has reviewed the application and is generally in agreement. The applicant’s requested use is consistent 
with the Alpharetta Downtown Code. A music venue would be a good addition to the downtown and 
provide a use that doesn’t currently exist. The only other small indoor music venue in the City is the Velvet 
Note on Old Milton Parkway, however they are smaller an only accommodate about 45 guests. The 
applicant should provide an offsite parking arrangement to valet or shuttle people to cars to help keep 
music venue patrons from using all spaces behind the existing building which are currently used for other 
restaurants. Of course many attending the music venue will visit other restaurants in addition to the venue’s 
restaurant. The applicant has provide an offsite parking agreement with the animal hospital to use their 43 
parking spaces in the evening. The applicant will be required to provide adequate temporary signage and 
plan so the public is aware of the venue parking. The applicant also provided an off-site agreement for 
parking at the Wells Fargo bank, however, this location is not within 500’ of the subject site.  
  
Existing parking in the Downtown requires expansion in order to serve this use and additional growth 
occurring in the Downtown. It is difficult to provide on-site parking on small downtown parcels as it would 
limit density and in some areas parcels would be purchased and developed solely for the purpose of 
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surface parking. This could be a detriment to building connectivity and needed density along downtown 
streets. 
 
The City has budgeted over $7 million to construct additional parking in the Downtown. The previous 
Historic Downtown Incentive Zoning (HDIZ) contemplated the parking issue by offering developers the 
option of contributing to a parking fund in lieu of providing on-site parking, which would be used to build 
communal parking deck spaces. That document required half of the parking be provided on-site and the 
applicant could pay $4,500.00 per space into the Downtown parking fund to satisfy the remaining parking 
requirement.   
 
The Downtown Plan states the intent and purpose is for Downtown Alpharetta to be a focal point for high-
quality mixed-use development. The property is within an area designated ‘Central Business District’, which 
permits higher densities and building heights than other areas in the Downtown Overlay. It should be noted 
that each request for parking variances and contributions to the Parking Fund are based upon the available 
inventory at the request time, as well as proximity to structured parking. 
 
CITIZEN PARTICIPATION PLAN 
 
The report submitted by the applicant states that letters were mailed to each property owner within 500’ of 
the subject property stating the applicant’s intent. The report states that no comments were received. 

IV. ATTACHMENTS: 

• Site Plan 
• Architectural Elevations 
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Executive Summary 
 

Description of Business 
 
The Copper Fox will be the local spot for great food and a fun environment for all ages.  This will be the best Sports 
restaurant and Live music venue in town. By day the restaurant has a fun atmosphere that is perfect for the whole 
family and has special Sports orientated events for the avid fan or the regular Joe. During the evenings the bar 
atmosphere increases to allow the who’s who to show up and rub shoulders with the locals all while experiencing great 
service. There are also live music events each Friday and Saturday Night after 8 pm.  The hours for the Music will be 
from 8pm until 12am on Friday and Saturday night.  The two nights per week that there is live music the band will 
focus primarily on music that appeals to the 40-60 year old age group and the surrounding area. 
 
 
 
 
Company Ownership/Legal Entity 
 

The company will be owned by The Copper Fox LLC. 
 
 

The company will operate a DBA The Copper Fox. 
 
 
 
 
Location 
 

The location is Alpharetta Georgia a city and an affluent suburb located in Fulton County in the U.S. state of Georgia. 
The address is 10 Roswell St Alpharetta GA 30009.  This is on the cross roads of one of the most active corners in the 
city.  This is combined with the new city center and booming growth for the down town area and is sure to make the 
whole area flourish.  
 
 
 
 
 
Hours of Operation 
 

The Restaurant is open 7 days a week from 11am-10pm for lunch and dinner service. On Friday and Saturday the 
restaurant is open later to accommodate the evening Crowd until 11pm. The Bar is able to serve until 2am if need for 
special events. The normal Bar hours are to close at midnight depending on the crowd. 
 
 
 
 
Products and Services 
The restaurant Menu see 

attached 

 
Suppliers 
 

All suppliers are on Cash pay basis as COD. Deliveries will occur in non peak traffic times and not affect normal traffic patterns  
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Service 
 

The food and service will be provided by our staff and the staff is trained properly to give table side service as needed. 
One of the unique features is the table side guacamole creation. This is a specific process that is loved by the patrons 
and the servers as they have a chance to express their culinary skills. 
 
 
 
 
 
 
Management 
 

The management will be handled by Ben Lee and Mark Ferrara. The scope of this management will consist of full 
operations management and control of all expenses. Ben will use his 15 years of experience in the food service industry 
to draw on past restaurant ownership experience, and continue to drive the sales of the business. By having years of 
experience in the kitchen and front of the house management Ben will be able to insure a steady hand of leadership 
throughout the operation. Mark Ferrara has owned many restaurants in his 20 years as a restaurant and bar 
owner/operator.  He brings a significant impact to the business by having lived in this area for over 20 years.  Along with 
his unique marketing skills that allow him to create one of kind events and unforgettable experiences for each and every 
guest.  
 
 
 
 
Financial Management 
 

The book keeping and accounting will be handled by a Third Party Firm. We are in negotiations with several Firms 
currently to make sure the cost and benefits fit our needs.  
 
 
 
 
Start-Up/Acquisition Summary 
 

The start up expenses and the details for the financial statements can be seen in the Appendix.  
Not include here. 
 
 
 
 
 

Marketing 
 
The marketing will progress each year as the line item in the budget increases. The immediate marketing plan will be a 
direct mail campaign to allow the local population to know about the current events and the existence of the restaurant. 
This coupled with a strong internet and social media presence will provide a recipe for success.  
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Market Analysis 
 

Alpharetta Population Demographics 
 
 

Total Population 103,659 

Male Population 50,328 

Female Population  53,332 

  Percent Change Since 2000 29.7 % 

Percent Change Since 2010 5.0 % 
Median Age 36.17 

Male Population Female Population                                                          48.6%51.4% 
 
Population Male/Female 
Male Population 50,328 
Female Population 53,332 
Occupational employment in Alpharetta 
 
 

White Collar                                                                                                21,421 
Blue Collar                                                                                                   10,049 

 
 
Employment 
White Collar 21,421 
Blue Collar 10,049 

Number of Households in Alpharetta 
 
 

Total Households 37,303 

Family Households 28,228 

Non-family Households 9,074 
  Households With Children 18,197 

Households Without Children  19,107 

Average People Per Household 2.81 
 
 
Households 
Family Households        28,228 
Non-family Households 9,074 
 
 
 
 

Alpharetta Education Statistics 
 
 

No High School 907 

Some High School 1,192 

Some College  10,600 

  Associate Degree 4,030 

Bachelors Degree 25,840 
Graduate Degree 14,400 
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Education 
No High School     907 
Some High School1,192 
Some College 10,600 
Associate Degree 4,030 
Bachelors Degree 25,840 
Graduate Degree 14,400 
Marital Status in Alpharetta 
 
 

Never Married 17,842 

Married 43,118 

Separated 1,720 
Widowed 924 
Divorced 3,769 

 
 
Marital Status 
Never Married 17,842 
Married 43,118 
Separated 1,720 
Widowed 924 
Divorced 3,769 

Household Income and Average Income in Alpharetta  
 
 

Median Income Under 25 $40,987 

Median Income 25-44 $64,704 

Median Income 45-64  $115,983 

Median Income Over 65 $87,197 
 
 
Median Income per age 
25- $40,987 
25-44 $64,704 
45-64 $115,983 
65+ $87,197 
 
 

Average Household Income $135,601 

Median Household Income $109,900 

Percent Increase/Decrease in Income Since 2000 15% 
 Percent Increase/Decrease in Income Since 2010 17% 

 $857,478 Average Household Net Worth 
  Median Home Sale Price $288,650 

Sales Tax Rate 7.75% 
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Average Household Total Expenditure  
 
Consumer spending in Alpharetta 
 

National Average 
 
 

Below Average  Above Average 
100 

 
Total Household Expenditure 
 
 159 
Contributions  
 
 191 
Insurance  
 
 183 
Clothing  
 
 162 
Education  
 
 192 
Entertainment  
 
 162 
Food  
 
 151 
Health Care  
 
 142 
Household Furnishings  
 
 168 
Shelter 
 
 162 
Household Operations 
 
 181 
Other 
 
 149 
Personal Care 
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 156 
Reading  
 
 159 
Tobacco  
 
 122 
Transportation  
 
 152 
Utilities  
 
 144 
Gifts  
 
 182 
 
 
Market Segmentation 
 
 
 
 
 
 

Market Segments 
 
 
The Majority of the business income will be generated from the Sports Restaurant and that will include local little league sports 
teams; Youth sports sponsorships, local school sprit nights and other family friendly activities.  There will also be a strong presence 
with the city of Alpharetta.  We will have a large portion of sports fan that will make this their new home for watching their favorite 
team and sporting events.  The last segment will be the live music enthusiasts, and they will be engaged by the bands that play and 
the great environment that is created. The bands will cater to the most affluent segment of the population.  That demographic will be 
the 40-60 year old person that has disposable income and a willingness to be entertained. Band styles include : Journey, Billy Joel, 
Fleetwood Mac, Angie Lynn Carter, Temptations, Frankie Valley, The Rat Pack, Back Flash, Mothers Finest, Steve Miller Band, The 
Drifters, The Four Tops ect. 
 
Competition 
 

There are several other restaurants in the area but none offer a live music show.   There are also many more people in 
the Alpharetta area that would love to be in a good sports restaurant or live music event. Those people need a place like 
the Copper Fox to go since the other places are not convenient or do not have room for them to be comfortable.  Many 
other Restaurant locations are not open past 9pm so we have a full hold on all the evening traffic. There is no other 
entertainment venue with live bands and music on a regular basis that can bring in the great artist that The Copper Fox 
will be able to bring. This gives us a competitive advantage to attract the locals to The Copper Fox. 
 
 
 
 
 
Pricing 
 

The pricing of the menu items are based on the needed price to sustain the food cost and proper expense ratios. The 
prices are in line with local restaurants and the affluence of the area. 
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Advertising and Promotion 
The advertising will be centralized through email campaigns, direct mail, and in house advertising that takes place in the 
restaurant.  We will also have a robust web site and Social Media Presence.  
 
 
 
 
Strategy and Implementation 
The strategy for implementation of great service is to insure that all the staff are aware of the proper policies and 
procedures. This will be done by leadership directed by the owners and management staff. There will also be hands on 
training period that will be directed by the owner to deliver the highest and best quality of information. 
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Copper Fox 

First Floor Plan 11.16.18



2/21/18
Copper Fox 

Second Story Floor Plan



Copper Fox Stage 1 
 

 



Copper Fox 
 

 



Copper Fox #2 
 

 



City Council Meeting and Public Hearing
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: 

Meeting Date: March 26, 2018

 

I. AGENDA ITEM TITLE: PH-17-39 RAM HOSPITALITY (HOME 2 SUITES)
CONSIDERATION OF A CHANGE TO PREVIOUS CONDITIONS OF ZONING TO ALLOW FOR A 
MATERIAL CHANGE TO PROPOSED RETAINING WALLS. THE PROPERTY IS LOCATED AT THE 
SOUTHEAST CORNER OF WEBB BRIDGE ROAD AND MORRIS ROAD AND IS LEGALLY DESCRIBED 
AS BEING LOCATED IN LAND LOT 1262, 2ND DISTRICT, 2ND SECTION, FULTON COUNTY, GEORGIA. 

II. RECOMMENDATION:
 
III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 
 
V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 

 
Home2 Suites CC Staff Report, -Aerial Map-, -Future Land Use-, -Zoning Map-, Location Map, Home2 Suites 
Approved Elevations, Example A Bldg Elevation, Council Conditions 3.7.16, Complete Application for City 
Council Packet 



CITY COUNCIL MEETING 

STAFF REPORT 

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT  
SUBMITTED BY:  KATHI COOK 

DRAFTED BY:  MICHAEL WOODMAN 
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I. AGENDA ITEM TITLE: PH-17-39 HOME2 SUITES/RETAINING WALL 

CITY COUNCIL:   MARCH 26, 2018 

II. RECOMMENDATION: 

Deny PH-17-39 Home2 Suites/Retaining Wall request to change previous conditions of zoning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2 
 

If approval is considered, the following conditions are recommended: 
 

1. All portions of the retaining wall visible from the public right-of-way shall be faced with a masonry material 
with a stone appearance and shall be compatible with materials used for the primary structure. Material to 
be approved by Staff. 

2. All previous conditions of zoning shall remain in effect. 

III. REPORT IN BRIEF: 

The applicant, RAM Alpharetta Hospitality, LLC (Home2 Suites), is requesting a change to previous conditions of 
zoning to allow a material change for retaining walls facing Morris Road and Webb Bridge Road. The original 
condition of zoning required retaining walls to be faced with a masonry product having the appearance of stone 
and compatible with materials used on the primary structure. The applicant proposes a combination of Allan Block 
and Redi-Rock on the retaining wall. The subject property is located at 12075 Morris Road, at the southeast 
corner of Webb Bridge Road and Morris Road. 

 

DISCUSSION 
 
The submitted request, if approved, will allow a material change to the retaining walls associated with the 
Home2 Suites extended stay hotel site. The original condition of zoning required retaining walls to be faced 
with a masonry product having the appearance of stone and compatible with materials used on the primary 
structure. The applicant proposes a combination of Allan Block and Redi-Rock on the retaining wall. The 
subject property is located at 12075 Morris Road, at the southeast corner of Webb Bridge Road and 
Morris Road. 
 
The 4.13-acre property is zoned O-I (Office-Institutional) and is subject to the Preston Ridge Master Plan, 
Pod F. Pod F is designated ‘Office’ allowing up to 25,000 square feet per acre and also allows ‘Hotel’ as 
a permitted use. A variance was approved on March 7, 2016, allowing retaining walls within the required 
building setbacks and to reducing parking requirements. The applicant proposes the following changes to 
previous conditions of zoning related to file V-16-06 – Home2 Suites: 
 

1. All portions of the retaining wall visible from the public right-of-way shall be in accordance with the 
materials and colors set forth in the attached Wall Plan, dated 3/12/17 and attached hereto as Exhibit 1. 
faced with a masonry material with a stone appearance and shall be compatible with materials used for the 
primary structure. Material to be approved by Staff. 

 
Surrounding properties are zoned O-I to the north, east and west and CUP (Community Unit Plan) to the 
south. T5 Data Center is located to the north, undeveloped land in Pod F is located to the east and south, 
undeveloped land in Pod H is located to the west and Village Park of Alpharetta is located to the northwest. 
 
The site sits at a much higher elevation than surrounding roads and properties. Retaining walls are depicted 
holding up all four (4) sides of the property, including a 23’ tall retaining wall facing Morris Road and 28’ 
tall retaining wall facing Webb Bridge Road. The retaining wall along Morris Road will be tiered with 
minimum 5’ planting beds and landscaping. As depicted on the attached site plan, the applicant proposes 
a combination of Allan Block Colonial Series (color: Hickory) on the bottom tier of the retaining wall and 
Redi-Rock Ledgestone Series (color: Piedmont) on the top two (2) tiers of the retaining wall. 
 



 

3 
 

Zoning condition #5 required that the Home2 Suites hotel building be brick with traditional architecture, 
similar to Example A depicted below. 
 

Example A:  Traditional architecture and materials (mostly brick with window depth and accents) 

 
 
Zoning condition #1 required the retaining wall material to have a stone appearance and be compatible 
with materials used for the hotel building, with materials approved by Staff. As depicted below, the 
approved building elevations consists primarily of brick, with EIFS accents and a stacked-stone base. 
Therefore, the retaining walls should be faced with stacked-stone to comply with the zoning condition. 
 

Approved Elevation (facing Morris Road) 
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CONCURRENCES 
 
Staff has reviewed the applicant’s proposal and finds that it cannot support the request to change previous 
conditions of zoning to allow a material change to the retaining walls. The approved building elevations 
are primarily brick with EIFS accents and a stacked-stone base. The Allen Block and Redi-Rock materials 
proposed on the retaining walls are not used on the hotel building and do not represent compatible 
materials. If approved, retaining walls should be faced with a masonry material with the appearance of 
stone with final approval of material by Staff. 
 
CITIZEN PARTICIPATION PLAN 
 
The report submitted by the applicant states that property owners within 500’ were contacted regarding 
the applicant’s intent. The report states that no comments were received. 

IV. ATTACHMENTS: 

 Site Plan 

 Proposed Wall Materials 

 Approved Building Elevation 
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Home 2 Suites Approved Elevations 
 

  

 



Home 2 Suites Approved Elevations 
 

 

 



Home 2 Suites Approved Elevations 
 

 

 



Home 2 Suites Approved Elevations 
 

 

 

 



EXHIBIT A















































































































City Council Meeting and Public Hearing
STAFF REPORT

 

Submitting Department: Public Safety
Submitted By: Will Merrill

Meeting Date: March 26, 2018

 

I. AGENDA ITEM TITLE: CONCEALABLE BODY ARMOR FOR PUBLIC SAFETY (RFP 18-105) 
II. RECOMMENDATION:

 Please award RFP 18-105 to Dana Safety Supply and Galls LLC for concealable body armor and authorize 
the Mayor to execute all necessary documents.

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT 
FY OPRT. BUDGET: NO 

TOTAL PROJECT COST: 

BALLISTIC VEST PURCHASES ARE PRIMARILY FUNDED THROUGH 
GRANT FUNDS AND SUPPLEMENTED THROUGH DEPARTMENTAL 
UNIFORM FUNDING WITHIN THE PUBLIC SAFETY DEPARTMENT’S 
OPERATING BUDGET. 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Public Safety Ballistic Vests (multiple accounts) $35,000.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
- $0.00 

IV. REPORT IN BRIEF: 

 

The Department of Public Safety purchases concealable body armor (“ballistic vests”) for Police, Police Reserves, and 
volunteer personnel. The City’s intent is to award a 5-year non-exclusive contract to vendor(s) that meet the ballistic vest 
requirements listed in the RFP. 

The Department of Public Safety and Finance Departments prepared a Request for Proposal (RFP 18-105) and 
advertised for proposals in December 2017/January 2018. As noted in the RFP, no guarantee is made for the number of 
items to be purchased by the City. The City received five proposals from the following firms; 144th Marketing Group LLC, 
Dana Safety Supply, Galls LLC, Konoval LLC and Law Enforcement Supply. 

The Evaluation Committee met February 21, 2018 to tabulate the overall scores. Each proposal was evaluated based on; 
References (40%), Method of Service (40%); Other, including distinctive features, additional services, etc., (17%), and 
Alpharetta vendor preference (3%). The proposals from Konoval LLC and Law Enforcement Supply were found to be 
non-responsive during the evaluation process (e.g. did not submit required evaluation requirements). The resulting 
scores for the responsive proposals were as follows (ranking of “1” to “5” with “5” being the highest): 

               1. Galls, LLC                                     3.71 
               2. Dana Safety Supply                      3.21
               3. 144th Marketing Group, LLC         1.87

Costs were evaluated only for the top two ranking firms:

               1. Dana Safety Supply                      5.00



               2. Galls, LLC                                     4.34

Total scores for the top two firms were:

               1. Dana Safety Supply                      8.21
               2. Galls, LLC                                     8.05

The Public Safety Department desires to enter into a contract with both Dana Safety Supply and Galls, LLC to ensure 
competitive pricing and alternative supply sources. The Department has worked with both vendors and is satisfied with 
their service delivery and the quality of their products. Therefore, staff recommends award of RFP 18-105 to Dana Safety 
Supply and Galls, LLC.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 

 Record of Receipt (RFP 18-105), Galls RFP Submission Excerpt (RFP 18-105), Dana Safety Supply RFP 
Submission Excerpt (RFP 18-105) 



Page 1

RFP #: Due Date:
Due Time:

DATE RECEIVED TIME RECEIVED NOTATIONS

1 Law Enforcement Supply 1/30/2018 1:26 PM

2 Galls 1/31/2018 10:29 AM

3 Dana Safety Supply 1/31/2018 10:29 AM

4 Konoval, LLC 1/31/2018 10:29 AM

5 144th Marketing Group, LLC 1/31/2018 2:56 PM

6

7

8

9

10

11

12

13

14

15

Procurement Website:   https://www.ebidexchange.com/alpharetta Page 1

OFFEROR NAME (as noted on proposal package)

10:00 AM
Concealable Body Armor for Public Safety DepartmentRFP NAME:

CITY OF ALPHARETTA

18-105 February 1, 2018

RECORD OF RECEIPT of REQUEST for PROPOSALS
This record serves to acknowledge the receipt of proposals in response to a public offering by the City of 
Alpharetta.  Information concerning the content of each proposal is not available for public viewing until the 
contract award is made by the City of Alpharetta Council.

https://www.ebidexchange.com/alpharetta






























































































































































































































City Council Meeting and Public Hearing
STAFF REPORT

 

Submitting Department: Public Safety
Submitted By: 

Meeting Date: March 26, 2018

 

I. AGENDA ITEM TITLE: TRUCK ROUTE ORDINANCE AMENDMENT (FIRST READING) 
II. RECOMMENDATION:
 Please approve the revised Truck Route Ordinance. 
III. REPORT IN BRIEF: 

 
The current Truck Route Ordinance was adopted in 1974 and is in need of updating. The revised Ordinance 
is recommended in order to better assist Public Safety with enforcement of the recently approved truck route 
map. 

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 AMENDING CHAPTER 18 OF CODE (TRUCK ORDINANCE) (2) 



AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, 
GEORGIA TO AMEND CHAPTER 18 (TRAFFIC) OF THE CODE OF THE CITY OF 

ALPHARETTA, GEORGIA TO DELETE, MODIFY AND ADD PROVISIONS 
PERTAINING TO THE REGULATION OF TRUCK ROUTES; TO PROVIDE FOR AN 

EFFECTIVE DATE; TO REPEAL CONFLICTING ORDINANCES AND RESOLUTIONS; 
AND FOR OTHER PURPOSES

WHEREAS, Chapter 18 (Traffic) of the Code of the City of 
Alpharetta, Georgia currently identifies roads within the City 
upon which the operations of trucks (as hereinafter defined) are 
permitted (hereinafter referred to as “Truck Routes”); and

WHEREAS, the Mayor and Council of the City of Alpharetta 
(“City Council”) are charged with the protection of the public 
health, safety, and welfare of the citizens of the City of 
Alpharetta, as well as the protection of public roadways; and

WHEREAS, the City Council has determined that it is 
appropriate at this time to modify Truck Routes within the City 
to comport with current conditions; and

WHEREAS, the City Council desires to amend Chapter 18 
(Traffic) of the Code of the City of Alpharetta, Georgia in order 
to delete, modify and add certain provisions regulating Truck 
Routes; and

WHEREAS, the City Council finds that the following amendment 
to the Truck Ordinance promotes the health, safety, morals, 
convenience, order, prosperity and general welfare of the present 
and future inhabitants of the City of Alpharetta;

NOW, THEREFORE, the Mayor and Council of the City of 
Alpharetta do hereby ordain as follows:

Section 1.  Chapter 18, Article I, Sec. 18-4, 18-5, and 18-6 
are hereby deleted in their entirety and the following is 
substituted in lieu thereof:

“Sec. 18-4. Truck routes – Definitions.

Truck:  A motor vehicle having a gross vehicular weight rating 
(G.V.W.R.) in excess of thirty-six thousand pounds (36,000 lbs.) 
or having an overall length in excess of thirty feet (30’), 
except vehicles designed to carry passengers.



Truck Route:  Any street or portion thereof, within the City, 
over which trucks are not prohibited to operate by the provisions 
of Section 18-5.

Sec. 18-5. Same – Designated.

a) Except as specifically set out herein, trucks are prohibited 
from using any street within the City except those 
designated below:

 1) SR 9 (North Main Street – South Main Street)
 2) SR 120
 3) Haynes Bridge Road (SR 120 to City Limits)
 4) Hembree Road (Westside Parkway to Roswell City Limits 

continuing on Roswell Truck Route)
 5) Mansell Road
 6) Maxwell Road (SR 9 to Hembree Road)
 7) McGinnis Ferry Road
 8) North Point Parkway
 9) Union Hill Road
10) Westside Parkway
11) Windward Concourse
12) Windward Parkway (SR 9 to Union Hill Road)

b) Exceptions to the above schedule are as follows:

 1) When the terminal, parking lot, repair garage, 
headquarters, place of pickup or delivery of the 
restricted motor vehicle is not on a designated truck 
route, ingress to and egress from such places shall be 
made by the most direct route available between the 
terminal, parking lot, repair garage, headquarters, 
place of pickup or delivery and the nearest designated 
truck route.

Sec. 18-6. Same – Enforcement.

a) The City Clerk shall keep and maintain an accurate map 
setting out truck routes and streets upon which truck 
traffic is permitted; the maps shall be kept on file in the 
office of the City Clerk and shall be available to the 
public.

b) The Public Works Director shall cause those streets upon 
which truck traffic is prohibited to be clearly sign-posted 
to give notice that section 18-5 is in effect.”



Section 2.  It is the intention of the City Council and it 
is hereby ordained by the authority of the City Council that the 
provisions of this Ordinance shall become and be made a part of 
the Code of the City of Alpharetta, Georgia and the codifier is 
authorized to make the specified deletions, insertions, 
additions, and to insert headings, article numbers and section 
numbers as and where appropriate.

Section 3.  Severability.  If any section, subsection, 
provisions, or clause of any part of this Ordinance shall be 
declared invalid or unconstitutional, or, if the provisions of 
any part of this Ordinance as applied to any particular situation 
or set of circumstances shall be declared invalid or 
unconstitutional, such invalidity shall not be construed to 
affect the portions of this Ordinance not so held to be invalid, 
or the application of this Ordinance to other circumstances not 
so held to be invalid.  It is hereby declared as the intent of 
the City Council that this Ordinance would have been adopted in 
its current form without the invalid or unconstitutional 
provision contained therein.

Section 4.  This Ordinance shall become effective immedi-
ately upon adoption, and shall be incorporated into the Code of 
the City of Alpharetta, Georgia.  Any and all ordinances, resolu-
tions or parts of ordinances or resolutions in conflict with this 
Ordinance are hereby repealed to the extent of such conflict.

SO ORDAINED this ______ day of ____________________, 2018.

CITY OF ALPHARETTA, GEORGIA

  By:___________________________________
Donald Mitchell, Mayor

[SIGNATURES CONTINUED ON FOLLOWING PAGE]



[SIGNATURES CONTINUED FROM PREVIOUS PAGE OF
ORDINANCE TO AMEND CHAPTER 18, ARTICLE I. - TRUCK ORDINANCE]

COUNCIL MEMBERS

___________________________________
Jason Binder

___________________________________
Ben Burnett

___________________________________
Dan Merkel

(SEAL)

Attest:

______________________________
City Clerk

First Reading_________________

Second Reading________________

2752376





City Council Meeting and Public Hearing
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: Kathi Cook

Meeting Date: March 26, 2018

 

I. AGENDA ITEM TITLE: BOARD / COMMISSION APPOINTMENTS: CODES ENFORCEMENT BOARD 
II. RECOMMENDATION:

 Reappoint Phil Kingry, Jim Cregge, and Mark Wingate to each serve 3-year terms on the Codes Enforcement 
Board. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. 
BUDGET: NO 

TOTAL PROJECT COST: THERE IS NO FISCAL IMPACT 
ASSOCIATED WITH THE REQUESTED ACTION.  

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

Consideration of the reappointment of the following members to 3-year terms on the Codes Enforcement 
Board:

    Phil Kingry                 First Appointed September 2009 
    Jim Cregge                First Appointed January 2015
    Mark Wingate            First Appointed April 2015

All of these members haves served the City well during their time on the Codes Enforcement Board, and their 
reappointment is requested by Staff.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 



A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF 
ALPHARETTA, GEORGIA REGARDING THE FULTON COUNTY TRANSIT MASTER 
PLAN (THE “PLAN”) AND PROPOSED TRANSIT LEGISLATION PENDING IN 

THE GENERAL ASSEMBLY; TO PROVIDE FOR
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES

WHEREAS, the Mayor and Council of the City of Alpharetta 
(the “Mayor and Council”) acknowledge that public transit has a 
role to play in the overall transportation strategy of the Metro-
Atlanta and North Fulton region and believe that reducing 
traffic congestion in the Georgia 400 corridor as well as east-
west connectivity should be a top priority of the City of 
Alpharetta, Fulton County, and state leaders;

WHEREAS, the Mayor and Council support a county-wide 
exploration of the options available to reduce traffic 
congestion in the Metro-Atlanta and North Fulton region and 
applaud all efforts by other local governments to try to tackle 
the traffic congestion problem; and

WHEREAS, the Mayor and Council agree with the findings of 
the Plan to pursue a Bus Rapid Transit and Arterial Rapid Transit 
expansion rather than the costlier Heavy Rail Expansion; and

WHEREAS, Fulton County has a one-penny sales tax currently 
in place to fund MARTA, which is amongst the highest in the 
nation for transit; and

WHEREAS, only Fulton and DeKalb, and recently Clayton, 
Counties have been funding this tax; and

WHEREAS, there are ten counties within the regional 
planning area of the Atlanta Regional Commission that need to 
work together for traffic solutions and funding; and

WHEREAS, the Mayor and Council are in favor of capping the 
sales tax allocated to any transit authority at one penny as 
part of any new legislation or voter referendum presented in the 
future; and

WHEREAS, it has only been a year since the voters of 
Alpharetta and Fulton County were asked to approve, and did 
approve, a 0.75-cent sales tax for transportation purposes on 
November 8, 2016 for TSPLOST projects; and

WHEREAS, the Mayor and Council believe that the voters of 
Alpharetta and Fulton County should not be asked to decide on 
an additional tax increase on all their purchases for the next 
30+ years to fund transit without the opportunity to first assess 



the results of the projects funded by the TSPLOST approved on 
November 8, 2016; and

WHEREAS, the Mayor and Council believe that the entire 
penny of TSPLOST should remain at the timeline of five years and 
for the designated projects decided by the municipalities, and 
should not be reallocated or absorbed into a multi-decade 
commitment for transit expansion; and

WHEREAS, the Mayor and Council are in favor of the currently 
unallocated one-fourth penny being made available for 
consideration by the voters to fund last-mile connectivity and 
bus stop programs that have been identified as the 
responsibility of the municipalities as short term initiatives 
by the Plan; and

WHEREAS, the Mayor and Council believe it to be in the best 
interest of the citizens for Fulton County and State Legislative 
leaders to explore other funding options, rather than increasing 
the sales tax above one penny, and to explore funding within the 
current MARTA tax for Bus Rapid Transit (“BRT”) and Arterial 
Rapid Transit (“ART”).

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and Council 
are in favor of BRT and ART as the preferred mode of a potential 
transit expansion;

BE IT FURTHER RESOLVED, that the Mayor and Council 
recommend a cap of one-penny sales tax towards MARTA or any 
future Public Transit Authority and do not support any 
legislation to increase the current tax;

BE IT FURTHER RESOLVED, that the Mayor and Council 
encourage State and County leaders to work towards a diversified 
revenue source and service scope among the 10 counties in the 
Atlanta Metropolitan Area to improve transit for the area.

BE IT FURTHER RESOLVED, that the Mayor and Council support 
a feasibility study for faster, direct connections to Midtown 
and Hartsfield Jackson International Airport from the City’s 
North Point area.



SO RESOLVED, this ______ day of ________________, 2018, by 
the Council of the City of Alpharetta, Georgia.

CITY OF ALPHARETTA, GEORGIA

____________________________
Donald Mitchell, Mayor

 COUNCIL MEMBERS

____________________________
Ben Burnett

____________________________
Jason Binder

____________________________
Dan Merkel

Attest:

______________________________
Coty Thigpen, City Clerk
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