
City Council Meeting and Public 
Hearing

FEBRUARY 22, 2016
ALPHARETTA CITY HALL

COUNCIL CHAMBERS
2 PARK PLAZA

7:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  CONSENT AGENDA 

 A. Council Meeting Minutes (Meeting of 02/15/2016) 

 B. Alcoholic Beverage License Applications 

V.  PROJECT UPDATES 

 A. Convention Center 

 B. City Center ­ Public Development 

 C. City Center ­ Private Development 

VI.  PUBLIC HEARING 

 A. Z­15­18/V­15­28 Fox Road Subdivision 

 B. V­16­06 Home 2 Suites 

 C. Revisions to Sign Ordinance (2nd reading)
"AN ORDINANCE TO AMEND ARTICLES II AND IV OF THE UNIFIED DEVELOPMENT CODE OF THE CITY OF 
ALPHARETTA, GEORGIA; TO MODIFY PROVISIONS IN SUBSECTION 2.3.6 RELATED TO REQUIRED MATERIALS 
FOR FENCES AND WALLS; TO DELETE SECTION 2.6 (“SIGNS”) IN ITS ENTIRETY AND REPLACE WITH A NEW 
SECTION 2.6 IN ORDER TO PROVIDE FOR THE MODIFICATION, DELETION AND ADDITION OF PROVISIONS 
RELATED TO SIGNS; TO MODIFY PROVISIONS IN SUBSECTIONS 4.2.1 AND 4.2.2 RELATED TO APPLICATIONS 
AND PUBLIC HEARINGS FOR REZONINGS, TEXT AMENDMENTS AND CONDITIONAL USES; TO MODIFY 
PROVISIONS IN SUBSECTION 4.4.5 RELATED TO BUILDING PLAN REQUIREMENTS; TO REPEAL CONFLICTING 
ORDINANCES; AND FOR OTHER PURPOSES." 

VII.  OLD BUSINESS 

VIII.  NEW BUSINESS 

 A. Fiscal Year 2016 Mid­Year Budget Amendment 

 B. MARTA Resolution 

IX.  WORKSHOP 

X.  PUBLIC COMMENT 

XI.  REPORTS 

XII.  ADJOURNMENT TO EXECUTIVE SESSION 























COUNCIL AGENDA REPORT 

FROM: Kathi Cook, Community Development Director
Prepared by: Richard McLeod, Senior Planner

SUBJECT: Z-15-18/V-15-28 Fox Road Subdivision 

CITY COUNCIL: February 22, 2016

PLANNING COMMISSION:

This item was heard at the February 4 Planning Commission meeting. Chris 
Palmer with the Windward Community Service Association spoke in favor 
of the request. Six people spoke against the plan based on traffic, density, 
loss of nature, lot sizes and the need for Fox Road sidewalks south of the 
proposed project. After discussion, the Planning Commission voted 4-0-0 
to recommend approval of the request with conditions as amended.  

RECOMMENDATION:

Approve Z-15-18/V-15-28 Fox Road Subdivision subject to the following 
conditions:

1. The property to be rezoned shall have an “R-12” zoning classification. 
The minimum lot size on the north side of the proposed Fox Road shall 
be 18,000 square feet including the undisturbed tree save area square 
footage. Lots adjacent to Thornbury Parc shall be 18,000 square feet 
minimum with the undisturbed tree save area included. Lot yield 
depicted is not guaranteed and subject to meeting all City code 
requirements.

2. Property shall be developed substantially in accordance with submitted 
plan by Ridge Planning and Engineering Z100 dated 12/15/2015. 
However, lot yield depicted is not guaranteed and subject to meeting all 
City code requirements and conditions of zoning.

3. The homes on Lots 16 and 17 may encroach into the CRZ to provide 
more of a rear separation, with final approval by Staff.

4. A 5’ landscape strip shall be provided on the external perimeter of all 
the lots as depicted. A 25’ undisturbed tree save area shall be placed on 
the north side and owned and enforced by the development’s HOA. A 
25’ undisturbed tree save area shall be required on the south side of 
property only along the Thornbury Parc lots. A split rail fence shall be 
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required to be installed on the interior side of the northern 25’ 
undisturbed buffer and shall be maintained by the HOA.

5. The existing Fox Road pavement shown to the north of property shall be 
abandoned and pavement removed. A berm and landscape strip shall 
be required where sparse with final approval by Staff. A 5’ walking path 
shall be provided with an access easement. 

6. The minimum setbacks shall be as follows:
 Front: 15’
 Rear: 25’
 Side: 15’ (adjacent to Street)
 Side: 5’ (adjacent to Lots) Minimum building separation shall be 

20’
 Lot width shall be 75’.

7. The site plan shall be configured to accommodate the natural features 
of the site.  Site shall not be mass graded and tree removal permits will 
be permitted on a lot by lot basis.

8. Sidewalk shall be installed on south side of Fox Road only. Sidewalk 
shall be also installed on Fox Road south to connect Kimball Bridge 
Road with final approval by Staff. Impact fees will be granted for eligible 
portions of sidewalk as approved by Staff.

9. Detention ponds shall have 20’ heavy landscape screening in addition 
to required access easement. Detention shall have a natural 
appearance and where walls are visible they shall be faced with stone 
or brick as approved by Staff. Eastern pond shall be built as an earthen 
pond to be approved by Staff.

10. A variance shall be granted to allow the applicant to use required 
recompense and site density trees to plant trees on adjacent property, 
along Fox Road and/or in landscape screening, landscape strips, and 
buffers. Plantings to be approved by Staff.

11. Homes shall be a minimum of 3,000 square feet and contain a minimum 
of 30% brick or stone on each façade or as approved by Staff.

12. Homes shall be located close to front setback away from existing homes 
in order to provide more separation.

13. Landscape screening shall be provided in Fox Road right of way on the 
west portion of the site as depicted in Zoning Plan. Landscape 
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screening shall have final approval by Staff. Recompense, site density, 
and/or street trees may be used as plants in the screening. 

14. The new Development’s HOA shall be responsible for annually 
inspecting the detention facilities. This inspection shall be performed by 
a Registered Civil Engineer and must verify the facility is functioning 
properly, the ground is stabilized and there are no invasive vegetation 
impeding the function of the facility.

Condition requested by Windward Community Services Association.

15. The erosion control measures shall include a double row of silt fence 
with mulch between the fences and polymers with final approval by 
Staff. This shall be installed on the downhill slope of any area which 
storm water sheet flows from the site.

Condition requested by Windward Community Services Association.

16. The developer will expand the NPDES testing to include 
predevelopment and during development testing at the site’s storm 
water outfall points.

Condition requested by Windward Community Services Association.

17. The developer and WCSA will work together to add additional erosion 
control measures on WCSA property if on site measures are insufficient 
as determined by the City of Alpharetta. 

Condition requested by Windward Community Services Association.

REPORT-IN-BRIEF

The subject property is located at the end of Fox Road and encompasses 9.63-
acres.  The applicant is requesting to rezone the property from AG to R-12 in 
order to develop a 21 lot single family home subdivision. The applicant is also 
requesting a variance to the front setback requirements of 30’ to allow 15’ in 
order to increase the rear setback, to reduce the side setback from 20’ to 15’, a 
variance to build sidewalks on one side of the street, a variance to reduce the lot 
width from 80’ to 75’, and a variance to allow tree plantings on adjacent property 
and along Fox Road. 

DISCUSSION



February 11, 2016 4|Page

The applicant proposes to develop a 21 lot subdivision on 9.63 acres with a 
minimum lot size depicted of 12,000 square feet on the south end and 18,000 
square feet on the north end including the square footage of the tree save area. 
The property is located at the north end of Fox Road south of Southlake Drive in 
Windward and north of Thornbury Parc and Lake Windward Elementary.

The property is a combination of two parcels which were annexed as a part of the 
Fox Road/Thornbury Parc annexation effective December 1 of 2005. The 
subdivision will be accessed from one curb cut off of the existing Fox Road with 
the remainder of Fox Road requested for abandonment.  The lot sizes shown 
range from 12,000 square feet to over 18,000 square feet.  Property to the north 
in Southlake Woods is developed with lots 13,500 square feet – 31,500 square 
feet in size; lots to the south in Thornbury Parc immediately adjacent to the 
parcel are developed with lots 18,000 square feet in size. Both of the adjacent 
properties are zoned CUP.

If approved the density for the project would be 2.2 lots per acre. Thornbury Parc 
has a density of 2.4 units per acre and Southlake Woods has a density of 1.8 
units per acre.

Development standards proposed for the subdivision are as follows:

Zoning: R12
Minimum Lot Size: 12,000 square feet on the south of proposed Fox Road and 
a minimum of 18,000 square feet including the undisturbed tree save area and 
abutting Thornbury Parc lots.
Minimum Lot width: 75’
Front Setback: 15’ (the UDC requires 30’)
Rear Setback: 25’ 
Side Setback: 5’ adjacent to lots
Side Setback: 15’ adjacent to street

The applicant is also offering a 25’ undisturbed tree save area on the north side 
with a fence on the south, to save the trees. The tree save area will be 
maintained by the HOA and enforced by the HOA. Another 25’ undisturbed tree 
save area will be created on the south side adjacent to Thornbury Parc extending 
to the east behind Lake Windward Elementary School.

The variance for the front setback from 30’ to 15’ is an effort to bring the homes 
further from the neighbors and increase the distance behind them. The side 
setback from 10’ to 5’ with 20’ remaining between houses if an effort to save 
some of the trees on the site. Also, the variance from the side setback for lots 
facing on a corner is from 20’ to 15’ with houses 20’ apart, also aids with tree 
save. Lot width reduction from 80’ to 75’ is requested in exchange for the 
applicant providing increased distance from the neighbors of Southlake Woods 
and Thornbury Parc.
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Twenty-four specimen trees were found on the property. According to the 
applicant’s arborist, twenty-two of those trees were found to be in good health.  
All other specimens shown on the plan would require significant encroachment 
under the critical root zones or removal due to the roadway layout.  Staff 
requested an alternate development plan that showed retaining more specimen 
trees. Eight specimen trees have been incorporated into the plan.

A detention pond is shown at the corners of the property next to Lots 21 and 
another one behind Lots 10 and 11 and will drain into a stream which leads into 
Lake Windward. The site plan depicts the pond east of lots 10 and 11 as an 
earthen pond. The 100 year high water level will be a minimum of 25’ from the 
property line. A double row of mixed evergreens are planted around both ponds. 
Additional plantings of shrubs to provide height variations will be required. Walls 
that are visible built in either pond will be brick or stone faced.

Residential development is known to increase school enrollment.  Fulton County 
calculated the potential maximum number of children who may live on the 
property by using the Fulton County schools standard calculation to distinguish 
the number of children that a residential development will generate.  The 
following chart outlines these figures:

FULTON COUNTY SCHOOLS
AVERAGE SCHOOL AGE CHILDREN PER HOUSEHOLD

BASED ON HOUSING TYPE
Single Family Average #21

Elementary School 3 to 8
Middle School 1 to 4
High School 2 to 7
TOTAL 6 to 19
 
Based on the total figure for all three-school levels, it can be assumed that the 
proposed development could house approximately 6 - 19 school age children. 
The children would attend Lake Windward Elementary, Webb Bridge Middle 
School and Alpharetta High School.  Webb Bridge Middle schools is currently 
over capacity.

Sidewalks are required on both sides of the street; however, the applicant is 
requesting a variance to allow sidewalks on one side of the street in exchange for 
constructing sidewalks along Fox Road. The applicant has met with our Public 
Works Director and those with the City of Johns Creek about the sidewalk on Fox 
Road which is in Johns Creek. Many of Alpharetta’s residents use the sidewalk 
and are forced to walk into the street or across the road to get to the part that 
does have a sidewalk. The applicant has agreed to share an equivalent cost of 
the sidewalk that would have been installed on the subject property to go towards 
the cost of installing the sidewalk along the southern part of Fox Road.
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Projected trips for 21 single family homes will be 17 AM peak hour trips and 22 
PM peak hour trips.

STANDARDS FOR ZONING CHANGES

The Planning Commission and the City Council shall consider the following 
standards in considering a rezoning application, giving due weight or priority to 
those factors particularly appropriate to the circumstances of each application:

a. Whether the zoning proposal will permit a use that is suitable in view of 
the zoning use and development of adjacent and nearby property.

The zoning with the variances will allow a use that is compatible with 
Thornbury Parc and the Southlake Woods neighborhoods. The applicant 
has met with the homeowners of both Thornbury Parc and Southlake 
Woods on several occasions. The density is 2.86 in the Thornbury Parc to 
the south and 1.8 units in Southlake Woods to the north. The proposed 
density of 2.2 units to the acre fits the area.

b. Whether the zoning proposal will adversely affect the existing use or 
usability of adjacent or nearby property.

The proposal should not impact adjacent property if buffers, fencing and 
detention screening is provided.
 

c. Whether the zoning proposal will adversely affect the natural environment.

The proposal could impact the natural environment if the applicant is not 
required to incorporate specimen trees and limit disturbance. The 
applicant has met with many of the neighbors. The applicant’s plan 
includes an area of tree save within the center of the site plan. There is a 
natural tree save area around the rear of most of the lots and every effort 
should be made to preserve the significant trees. Additionally, the 
applicant is proposing to save 25’ tree save area on the north and south of 
the site. 
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d. Whether there are substantial reasons why the property cannot or should 
not be used as currently zoned.

The property is currently zoned AG which would permit one house on 5 
acres. The property would hold nearly two units. The density of Thornbury 
Parc is 2.86 units per acre and Southlake Woods in Windward is 1.8 units 
per acre. The density of the subject property is 2.2 units per acre similar to 
adjacent zoning.

e. Whether the zoning proposal will result in a use that will or could cause an 
excessive or burdensome use of public facilities or services, including but not 
limited to existing streets and transportation facilities, schools, water or sewer 
utilities, and police or fire protection.

This use will add 6-19 students to the school system. 

f. Whether the zoning proposal is supported by new or changing conditions 
not anticipated or reflected in the existing zoning on the property.

The proposal is supported by existing developments to the north and 
south which have lots from 7,500 square feet to 18,000 and lots from 
13,500 to 31,500 square feet in the north. 

g. Whether the zoning proposal reflects a reasonable balance between the 
promotion of the public health, safety, morality or general welfare against the 
right to unrestricted use of property.

The request to rezoning from AG to R-12 reflects a reasonable balance. 
The lots should have variances to give greater rear setbacks and reduced 
front setbacks. 

h. Whether there are substantial reasons why the property cannot be used in 
accordance with existing zoning.

The current zoning would permit the construction of “for-sale” residential 
on 5 acre lots. With just under 10 acres it would permit 1 house. The 
Comprehensive Land Use Plan lists it as Low Density Residential which 
would allow it be 2 to 3 units per acre of “for-sale” detached houses. The 
requested density is within the recommendation.

i. The extent to which the zoning proposal is consistent with the 
Comprehensive Plan.

Property does meet the Comprehensive Land Use plan of Low Density 
Residential. The development offers “for-sale” detached houses with a 
maximum of 2.2 units per acre.
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VARIANCE REQUIREMENTS

The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 
outlines the criteria set forth for granting a hardship variance.  The ordinance 
specifically states…”a variance may be granted in whole or in part, or with 
conditions, in such individual case of unnecessary hardship upon a finding that”:

(1) There are extraordinary and exceptional conditions pertaining to the 
particular piece of property in question because of its size, shape or 
topography; or

The property does not included extraordinary or exceptional conditions pertaining 
to the property. The variances were introduced in meetings of the applicant and 
many of the neighbors to provide greater separation from existing homes. 

(2) The application of the Ordinance to this particular piece of property would 
create an unnecessary hardship; or 

The applicant has requested front setback reduced from 30’ to 15’, the side 
setback from 10’ reduced to 5’ for the ones adjacent to the lots and 20’ down to 
15’ from ones adjacent to the street with the homes still being 20’ apart to save 
some trees; the lot width reduced from 80’ to 75’. Applicant is also requesting the 
sidewalk to be constructed on the south side of Fox Road only in order to 
construct sidewalk to be constructed to Kimball Bridge Road, and variances to 
plant trees next to Fox Road to provide screening which should be 
accommodated.

(3) There are conditions that are peculiar to the property which adversely 
affect its reasonable use or usability as currently zoned.

 There are no conditions which adversely affect its reasonable use or usability as 
currently zoned.

(4) Relief, if granted, would not cause substantial detriment to the public good 
or impair the purpose and intent of the City of Alpharetta ordinances,

The variance request should not cause substantial detriment to the public good 
or impair the purpose and intent of the City of Alpharetta.  

CONCURRENCES

City Staff has reviewed the applicant’s proposal and is in general agreement with 
the request. The adjacent properties in Southlake Woods are 16,000 square foot 
and Thornbury Parc to the north has minimum lot sizes of 7,500 square feet and 
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lots are a minimum of 18,000 square feet adjacent to properties to the north.  
Fulton County zoning conditions required lots to the north maintain a minimum of 
18,000 square feet. Phase I of Thornbury Parc was rezoned in 1999 and the final 
phase in 2001.  In both cases, 18,000 square foot lots were required adjacent to 
existing development in Windward and the current AG property as well as 50’ 
setbacks.  Therefore, 12,000 square feet is not comparable to surrounding 
properties. However, R-12 with 18,000 square foot lots is more compatible with 
lots in Southlake Woods and Thornbury Parc with an undisturbed tree save area 
counted in the lot square footage. The lots are depicted adjacent to Windward at 
a minimum of 18,000 when the tree save area is added. Lots adjacent to 
Thornbury Parc should also be a minimum of 18,000.

CITIZEN PARTICIPATION PLAN

The applicant notified everyone within 500 feet of the intent for the property.  At 
least four meetings were conducted with the residents in order to review the plan. 
Staff was also involved in several meetings with the residents. Staff received 
several comments from the surrounding property owners. The residents were 
concerned about density, traffic, loss of privacy, decrease in the resale of homes, 
natural spaces, noise, construction traffic and a decrease in the quality of life. 

Another commented via email that lot size should be 18,000 square feet adjacent 
to existing Thornbury Parc homes, the same as Windward. Sidewalks along Fox 
Road and also, construction traffic hours should be restricted between 8:00 am 
and 7:00 pm because many children and parents from Thornbury Parc walk to 
Lake Windward Elementary School between 7:10 and 7:50. Residents wanted 
the buffer as well as fencing.

Because this is infill development, it is important to reduce impacts to adjacent 
property owners by requiring buffers, fencing and detention pond screening.

 



 
 
 
 

1. The property to be rezoned shall have an “R-12” zoning classification. The minimum 
lot size on the north side of the proposed Fox Road shall be 18,000 square feet 
including the undisturbed tree save area square footage. Lots against Thornbury Parc 
shall be 18,000 square feet minimum with the undisturbed tree save area included. 
However, lot yield depicted is not guaranteed and subject to meeting all City code 
requirements.  The lot configuration shall be site plan specific as shown on the 
submitted plan by Ridge Planning and Engineering Z100 dated 2/17/16.   
 

2. Property shall be developed substantially in accordance with submitted plan by Ridge 
Planning and Engineering Z100 dated 12/15/20152/17/16. However, lot yield 
depicted is not guaranteed and subject to meeting all City code requirements and 
conditions of zoning. 

3. The homes on Lots 8, 16 and 17 may encroach into the CRZ to provide more of a rear 
separation, with final approval by Staff. 
 

4. A 5’ landscape strip shall be provided on the external perimeter of all the lots as 
depicted. A 25’ undisturbed tree save area shall be placed on the north side and 
owned and enforced by the development’s HOA. A 25’ undisturbed tree save area 
shall be required on the south side of property only along the Thornbury Parc lots. A 
split rail fence shall be required to be installed on the interior side of the northern 25’ 
undisturbed tree save areabuffer and shall be maintained by the HOA. 
 

5. The existing Fox Road pavement shown to the north of property shall be abandoned 
and pavement removed. A berm and landscape strip shall be required where sparse 
with final approval by Staff. A 5’ mulchwalking path shall be provided with an access 
easement as shown on the Site Plan..  

 
6. The minimum setbacks shall be as follows: 

• Front: 15’ 
• Rear: 25’ 
• Side: 15’ (adjacent to Street) 
• Side: 5’ (adjacent to Lots) Minimum building separation shall be 20’, except Lots 

14 & 15 may have a 10' separation 
• Lot width shall be 75’. 
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7. The site plan shall be configured to accommodate the natural features of the site.  Site 
shall not be mass graded and tree removal permits will be permitted on a lot by lot 
basis. 
 

8. Sidewalk shall be installed on south side of Fox Road only. Sidewalk shall be also 
installed on Fox Road south to connect Kimball Bridge Road with final approval by 
Staff. Impact fees will be granted for eligible portions of sidewalk as approved by 
Staff.  Developer out of pocket maximum (not including Impact Fee Credits) shall be 
$25,000. 

 

 
9. Detention ponds shall have 1520’ heavy landscape screening in addition to required 

access easement. Detention shall have a natural appearance and where walls are 
visible they shall be faced with stone or brick as approved by Staff. Eastern pond shall 
be built as an earthen pond to be approved by Staff. 

 
 

10. A variance shall be granted to allow the applicant to use required recompense and site 
density trees to plant trees on adjacent property, along Fox Road and/or in landscape 
screening, landscape strips, and buffers. Plantings to be approved by Staff. 

 
11. Homes shall be a minimum of 3,000 square feet and contain a minimum of 30% brick 

or stone on each façade or as approved by Staff. 
 

12. Homes shall be located close to front setback away from existing homes in order to 
provide more separation.  

 
13. Landscape screening shall be provided in Fox Road right of way on the west portion of 

the site as depicted in Zoning Plan. Landscape screening shall have final approval by 
Staff. Recompense, site density, and/or street trees may be used as plants in the 
screening.  

 
14.  The new Development’s HOA shall be responsible for annually inspecting the 

detention facilities. This inspection shall be performed by a Registered Civil Engineer 
and must verify the facility is functioning properly, the ground is stabilized and there 
are no invasive vegetation impeding the function of the facility.  
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15.  The erosion control measures shall include a double row of silt fence with mulch 
between the fences and polymers shall be applied. This shall be installed on the 
downhill slope of any area which storm water sheet flows from the site.  

 
16.  The developer will expand the NPDES testing to include predevelopment and during 

development testing at the site’s storm water outfall points.  
 

17.  The developer and WCSA will work together to add additional erosion control 
measures on WCSA property if on site measures are insufficient as determined by the 
City of Alpharetta.  
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February 3, 2016 

 

Ms. Kathi Cook, Members of the Planning Commission, Mayor Belle Isle and Members of the Alpharetta 
City Council 

RE:  Z-15-18/V-15-28 Fox Road subdivision 
 
For several months, members of the Windward HOA Board and adjacent residents have been in 
discussions with Ridge Planning and Engineering regarding the requested zoning, Site Plan options, tree 
saves, screening, detention ponds, and potential run-off into Lake Windward from this property. The 
Ridge principals have worked diligently in trying to address the neighbors’ concerns, for which we 
commend them. 

After discussion, the WCSA Board has unanimously voted to endorse the site plan Z-100 dated 12-15-15 
with the zoning conditions listed on the accompanying document dated 2-3-16. 

This plan should be approved as an exception to the prior zoning, justified by the undisturbed buffers 
being deeded to the Fox Rd Development Home Owners Association, trees saved, screening, and 
drainage work so that developers for other nearby parcels could not be able to use the reduction to R-
12 as a precedent for smaller lots as future developments are proposed without similar efforts to justify 
that lots size. 

For the WCSA Board 

Chris Palmer 

President 

 

Attached Z-100 site plan 

2-3-16 Zoning Conditions 

 

 



RECOMMENDATION: 
 
Approve Z-15-18/V-15-28 Fox Road subdivision subject to the following 
conditions: 
 
 

1. The property to be rezoned shall have an “R-12” zoning classification.  The lot 
configuration shall be site plan specific as shown on the submitted plan by 
Ridge Planning and Engineering Z100 dated 1/15/2015.  Minor deviations 
required during design may be approved by the Community Development 
Director. 

2. Property shall be developed substantially in accordance with submitted plan by 
Ridge Planning and Engineering Z100 dated 12/15/2015. However, lot yield 
depicted is not guaranteed and subject to meeting all City code requirements 
and conditions of zoning. 

3. The homes on Lots 16 and 17 may encroach into the CRZ to provide more of a 
rear separation, with final approval by Staff. 

4. A 5’ landscape strip shall be provided on the external perimeter of all the lots 
as depicted, if required. A 25’ undisturbed tree save area shall be placed on 
the north side and owned and enforced by the developments HOA. A 25’ 
undisturbed tree save area shall be required on the south side of property only 
along the Thornbury Parc lots.. A split rail fence shall be required to be 
installed on the interior side of the northern 25’ undisturbed buffer and shall be 
maintained by the HOA. 

5. The existing Fox Road pavement shown to the north of property shall be 
abandoned and pavement removed. A berm and landscape strip shall be 
required where sparse with final approval by Staff. A 5’ walking path shall be 
provided with an access easement.  

6. The minimum setbacks shall be as follows: 
 Front: 15’ 
 Rear: 25’ 
 Side: 15’ (adjacent to Street) 
 Side: 5’ (adjacent to Lots) Minimum building separation shall be 20’ 
 Lot width shall be 75’. 

7. The site plan shall be configured to accommodate the natural features of the 
site where practical.  The roads and building pads may be mass graded as 
long as the specimen trees shown as saved on the submitted Zoning Plan are 
protected.  Grading beyond the building pads into the backyards shall be 
minimized. 

8. Sidewalk shall be installed on south side of Fox Road only. Developer shall 
contribute up to $25,000 towards building a sidewalk on Fox Road south to 
connect Kimball Bridge Road with final approval by Staff. 

9. Detention ponds shall have a 15’ heavy landscape screening as shown in 
Exhibit A Landscape Screening in addition to required access easement. 
Detention shall have a natural appearance and where walls are visible they 
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shall be faced with stone or brick as approved by Staff. Eastern pond shall be 
built as an earthen pond. 

10. A variance shall be granted to allow the applicant to use required recompense 
and site density trees to plant trees on adjacent property, along Fox Road 
and/or in landscape screening, landscape strips, and buffers. Plantings to be 
approved by Staff. 

11. Homes shall be a minimum of 3,000 square feet and contain a minimum of 
30% brick or stone on three sides or as approved by Staff. 

12. Homes shall be located close to front setback away from existing homes in 
order to provide more separation.  

13. Landscape screening shall be provided in Fox Road right of way on the west 
portion of the site as depicted in the Zoning Plan.  Landscape screening shall 
be per Exhibit A Landscape Screening.  Recompense, site density, and/or 
street trees may be used as plants in the screening. 

14. The new Development’s HOA shall be responsible for annually inspecting the 
detention facilities.  This inspection shall be performed by a Registered Civil 
Engineer and must verify the facility is functioning properly, the ground is 
stabilized and there are no invasive vegetation impeding the function of the 
facility. 

15. The erosion control measures shall include a double row of silt fence with 
mulch between the fences and polymers shall be applied.  This shall be 
installed on the downhill slope of any area which storm water sheet flows from 
the site.  

16. The developer will expand the NPDES testing to include predevelopment and 
during development testing at the site's storm water outfall points. 

17. The developer and WCSA will work together to add additional erosion control 
measures on WCSA property if on site measures are insufficient as 
determined by the City of Alpharetta. 
 

 
 



From: "Sarat Vemuri" <sarat@svemuri.com> 
Date: February 4, 2016 at 2:15:24 PM EST 
To: "'Cook, Kathi'" <Kcook@alpharetta.ga.us>, "'McLeod, Richard'" <rmcleod@alpharetta.ga.us>, 
<mkennedy@alpharetta.ga.us> 
Cc: "'Jeff Smith'" <jeff@ridgepe.com> 
Subject: Fox Road Development 

Ms. Cook, Mr McLeod and Mr Kennedy, 
  
Thanks you for meeting with us (Thornbury Parc residents) regarding Fox Road development.  As a 
community, our main concerns was the lack of sidewalks on Fox Road making it very unsafe for 
pedestrians (which will get worse with this development due to 25% increased traffic) and drainage 
issues on Fox Road.  Some residents that own lots adjacent to the proposed development also had 
concerns unique to them regarding number and size of lots. 
  
I saw the your recommendation on City website.  Thank you for including conditions to address these 
concerns. 
  
I’ve had several conversations with Jeff Smith  from Ridge Planning and Engineering to address our 
concerns. He agreed to commit hard dollars towards building the sidewalks and also to work with both 
cities in for sidewalks as well as drainage issues.   
  
I am writing to you let you know that I am in favor of approving the rezoning application with conditions 
as laid out in the attached document.  The $25k commitment and good faith effort to work with both 
cities, including securing impact fee credits towards the sidewalk sufficiently addresses our community 
concerns.  I also request you (staff, commission and council) to grant the necessary impact fee credits 
towards building these sidewalks and to work with the developer to make the sidewalk and drainage 
improvements a reality. 
  
Thanks for your time. 
  
Sincerely, 
Sarat Vemuri 
Thornbury Parc 
678-361-8277 
 

mailto:sarat@svemuri.com
mailto:Kcook@alpharetta.ga.us
mailto:rmcleod@alpharetta.ga.us
mailto:mkennedy@alpharetta.ga.us
mailto:jeff@ridgepe.com


TREE PROTECTION CALCULATIONS
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DRAWN
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MOTP1531
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 TREE TO BE REMOVED PER

PROPOSED SCOPE OF WORK.

SPECIMEN TREES TO BE REMOVED

TOTAL SPECIMENS TO BE REMOVED =  132.2 UNITS

Recompense Provided Above Site Density

STREET TREES

Street trees provided for every 25' linear feet of internal roadways.  1414' Linear Feet x 2 = 2828' Linear Feet - 456'

Linear Feet Driveways and Access Drives at Pond (Reduction Allowance Per City Arborist) =

2372 ' LF / 25 = 95 Street Trees

5 EXISTING TO BE PRESERVED - 95 = 90 REQUIRED STREET TREES

SITE DENSITY

30% of the buildable area of

a lot to be covered in trees.

See Adjacent Chart for List of

Lot Sizes and Required Trees

Standard Recompense Scenario

Specimens to be replaced with Min. 4"

Cal. Shade (0.6 Unit Value) trees.

132.2 Units / 0.6 Per Tree Value = 221

(4" Cal.) Mitigation Trees Required

221 Trees Provided x 0.6 Units = 132.6

UNITS PROVIDED

132.6 - 132.2 Units = 0.4 Surplus Units

NO TRENCHING ALLOWED IN TREE SAVE AREAS  - INCLUDING

IRRIGATION

ALL EXISTING TREES, SPECIMEN AND NON-SPECIMEN, COUNTED FOR

EDF CREDITS MUST BE FULLY PRESERVED DURING ALL PHASES OF

THIS PROJECT.

CITY ARBORIST MAY REQUIRE ADDITIONAL TREES, ALONG THE LIMITS

OF DISTURBANCE, TO BE REMOVED PRIOR TO CERTIFICATE OF

OCCUPANCY IF THE STRUCTURAL ROOT PLATE IS IMPACTED OR THE

TREES ARE DETERMINED TO BE CLASSIFIED AS DEAD, DYING OR

HAZARDOUS BY THE CITY.

ALL TREES SHOWN HAVE BEEN

SURVEYED IN THE FIELD BY A

CERTIFIED SURVEYOR

LOT SIZE CHART

LOT # LOT SIZE

Impervious

Area / ESMT

Plantable

Area

30%

Plantable

Area

Required #

of Canopy (1

Tree per 400

SF)

Existing

Trees

Required #

of Overstory

Trees

TOTAL:

5' LANDSCAPE STRIP AT PROPERTY PERIPHERY

1 TREE TO BE PROVIDED FOR EVERY 50 LINEAR FEET OF 5' LANDSCAPE

STRIP AROUND BOUNDARY OF SITE.

3448 LF / 50 = 69 TREES

MINIMUM 69 TREES PRESERVED AT PERIPHERY - REQUIREMENT MET WITH

PRESERVED TREES.

DETENTION POND SCREENED WITH TWO ROWS OF EVERGREEN SHRUBS.

SPECIMEN TREES TO BE REMOVED

DBH (In Inches)

TOTAL #

TREES

UNIT VALUE TOTAL UNITS

TOTAL:
132.20
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FOX ROAD 



Not to Scale 

FOX ROAD – Landscape 

Screening – Detention Pond 



Not to Scale 

FOX ROAD – Landscape Screening 

– Streets  
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COUNCIL AGENDA REPORT 

FROM: Kathi Cook, Community Development Director
 

SUBJECT: V-16-06 Home 2 Suites

CITY COUNCIL: February 22, 2016

RECOMMENDATION:

Approve V-16-06 Home 2 Suites Variance subject to the following 
conditions:

1. All portions of the retaining wall seen from the public right-of-way 
shall be faced with a masonry material with a stone appearance and 
shall be compatible with the materials used for the primary structure. 
Material to be approved by Staff.

2. Guardrail shall be decorative black metal with final approval by Staff.
3. A 10’ ornamental heavy landscape strip with street trees and 

decorative pedestrian lighting shall be provided along Morris Road. 
Lighting to be maintained by the development.

4. Applicant shall install sidewalk along Morris Road and extend the 
connection to Webb Bridge Road. Impact fee credits shall be 
permitted for offsite sidewalk construction. Additional street trees 
and/or landscaping shall be required were wall is visible along Webb 
Bridge Road.

5. Building shall be brick with traditional architecture similar to the 
attached Example A with final approval by Staff.

6. Retaining wall shall be tiered, with a minimum 5’ prepared planting 
bed space to reduce the impact of the large wall adjacent to the 
public right-of-way.  Landscaping to be approved by Staff.

REPORT-IN-BRIEF

The subject site is located just east of Hwy. 400 at the corner of Webb Bridge 
and Morris Parkway.  The applicant, Home 2 Suites, is requesting a variance to 
section 3.2.5 of the Unified Development Code in order to allow a retaining wall 
structure to encroach into the front, side and rear setbacks and a variance to 
reduce the required parking from 112 spaces to 100.

DISCUSSION
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The site is located south on Morris Road south of Webb Bridge Road.  The 
property’s existing topography is extremely steep and has significant grade 
changes throughout. The site will require a significant amount of earth cutting 
and filling and retaining walls. The applicant is proposing to build a 107 room 
Home2Suites extended stay hotel which is a permitted use within the Preston 
Ridge Master Plan.

The property is zoned Office-Institutional (O-I) and is the subject of the Preston 
Ridge Master Plan approved in 1989. The specific parcel is located on “Pod F” of 
the Master Plan. The property is 6 acres in size.

The Unified Development Code requires that no structures are permitted within 
the setbacks of the site. The setbacks are 50’ on Morris Road and the applicant’s 
retaining wall will encroach into the front, rear and side setbacks. Of particular 
concern is the front height and location of the wall which is 18’ at the entrance 
and 23’ at the corner towards Webb Bridge. Other sections of the wall are close 
to 28’ in height along the northern side of the development. The applicant has 
proposed to tier the wall in order to break the wall with additional landscaping 
and provide better stability.

VARIANCE REQUIREMENTS

The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 
outlines the criteria set forth for granting a hardship variance. The ordinance 
specifically states…”a variance may be granted in whole or in part, or with 
conditions, in such individual case of unnecessary hardship upon a finding that”:

1. There are extraordinary and exceptional conditions pertaining to the 
particular piece of property in question because of its size, shape or 
topography; or

The site varies by nearly 70’ and it too steep to not have retailing walls. 
The proposed walls are nearly 28’ high along Webb Bridge Road. The 
applicant is requesting the variance to build the retaining walls in the 
setback in order to create a building pad. The reduction in parking is 
requested in order to save the large white oak located at the northeast 
corner of the site. 112 spaces are required and 100 have been provided.

2. The application of the Ordinance to this particular piece of property would 
create an unnecessary hardship; or

If denied, the applicant would be required to build the retaining walls 50’ 
back from Morris Road which would not accommodate their parking area.
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3. There are conditions that are peculiar to the property which adversely 
affect its reasonable use or usability as currently zoned.

Not applicable.

4. Relief, if granted, would not cause substantial detriment to the public 
good or impair the purpose and intent of the City of Alpharetta 
ordinances,

A wall exists along Morris Road south of the site therefore approval 
should not be a detriment. The existing wall is not tiered and the wall 
material is not aesthetically pleasing, these requirements should be 
addressed with zoning conditions.

CONCURRENCES

After analysis, Staff finds that the variance can be justified; however additional 
protections should be conditioned in order to require additional landscaping, 
aesthetically pleasing wall material and pedestrian lighting.  Also due to the 
visibility of the building and height of the building from the Webb Bridge and 
Morris Road intersection, the architecture should be traditional instead of the 
elevation submitted with contains a lighted “beacon” on the tower portion. 
Example A below provides an example of acceptable traditional hotel 
architecture.

 

Example A:  Other suites hotel with traditional architecture and materials (mostly 
brick with window depth and accents)



February 22, 2016 P a g e  | 4

Example B: Applicant’s hotel in Pittsburgh

Example B: Applicant’s hotel in Pittsburgh
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HOME 2 SUITES 
Legal Description 

All that tract or parcel of land lying and being in Land Lot 1262 of the 2nd District, 2nd
Section , City of Alpharetta, Fulton County, Georgia, and being more particularly 
described as follows: 

Commencing at the intersection of the Eastern right-of-way of Morris Road and the 
Southerly right-of-way of Webb Bridge Road; said point being the Point of Beginning.
Thence, continuing along said right-of-way line S46° 16' 55.29"W for a distance of 71.78
feet, thence, continuing along said right-of-way line S10° 16' 34.29"W for a distance of 
64.63 feet; said point being True Point of Beginning; 

Thence leaving said right-of-way line S79° 23' 9.84"E for a distance of 354.09’ feet to a 
point;  

Thence, S 10° 36' 28.26 W for a distance of 351.32 feet to a point, 

Thence, N 79° 23' 31.74 W for a distance of 371.51 feet to a point, 

Thence, N 10° 35' 12.29" E for a distance of 215.72 feet to a point; said point being on 
the right-of-way of Morris Road,  

Thence, continuing along said right-of-way, S 79° 47' 9.71" W for a distance of 4.79 feet 
to a point, 

Thence, N 17° 18' 59.29" W for a distance of 110.08 feet to a point, 

Thence, N 10° 16' 34.29" W for a distance of 26.28 feet to a point, said point being the 
True Point of Beginning.

Said property contains 2.96 acres (128,857.22 square feet) more or less.  The above legal 
description was completed by AEC, Inc. and is based upon the survey by Inland Survey 
dated 9/10/14. 
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City Council Meeting and Public Hearing
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: Richard McLeod, Senior Planner

Meeting Date: February 22, 2016

 

I. AGENDA ITEM TITLE: REVISIONS TO SIGN ORDINANCE (2ND READING)
"AN ORDINANCE TO AMEND ARTICLES II AND IV OF THE UNIFIED DEVELOPMENT CODE OF THE CITY OF ALPHARETTA, 
GEORGIA; TO MODIFY PROVISIONS IN SUBSECTION 2.3.6 RELATED TO REQUIRED MATERIALS FOR FENCES AND WALLS; 
TO DELETE SECTION 2.6 (“SIGNS”) IN ITS ENTIRETY AND REPLACE WITH A NEW SECTION 2.6 IN ORDER TO PROVIDE FOR 
THE MODIFICATION, DELETION AND ADDITION OF PROVISIONS RELATED TO SIGNS; TO MODIFY PROVISIONS IN 
SUBSECTIONS 4.2.1 AND 4.2.2 RELATED TO APPLICATIONS AND PUBLIC HEARINGS FOR REZONINGS, TEXT AMENDMENTS 
AND CONDITIONAL USES; TO MODIFY PROVISIONS IN SUBSECTION 4.4.5 RELATED TO BUILDING PLAN REQUIREMENTS; TO 
REPEAL CONFLICTING ORDINANCES; AND FOR OTHER PURPOSES." 

II. RECOMMENDATION:
 
III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 
 
V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 Ordinance, Sign Ordiance 



COUNCIL AGENDA REPORT 

FROM: Kathi Cook, Community Development Director
Prepared by: Richard McLeod, Senior Planner

SUBJECT: PH-15-24 UDC Changes-Sign Ordinance and Text 
Amendments

CITY COUNCIL: February 22, 2016 (2nd Reading)
This item was deferred from February 1, 2016. 

PLANNING COMMISSION:

This item was heard at the December 3, 2015 Planning Commission meeting for 
the text amendments and at the January 7, 2016 Planning Commission for the 
Sign Ordinance. At the December 3 meeting, one person spoke about the fence 
ordinance requesting additional language be added to address fence maintence 
such as prevention of leaning. It was explained that the property maintenance 
code could be changed. After discussion, the Planning Commission voted 5-0-0 
to recommend approval of the text amendments and they voted 4-0-0 to 
recommend approval of the Sign Ordinance. 

RECOMMENDATION:

Approve PH-15-24 UDC Changes- Sign Ordinance and Text Amendments.
 
REPORT-IN-BRIEF

Several changes are proposed by Staff and the City Attorney’s office as a result of use 
trends and clarifications needed in the Unified Development Code. 

DISCUSSION

Consideration of changes to the Unified Development Code are proposed that include 
changes to the sign ordinance in the UDC Article II, Section 2.6., and changes to the 
UDC to define ‘wood’ as a durable product for treatment of weather proofing as well as 
other general clarifications. Considerations of amending the UDC Section 4.3.1 and 
4.2.2 to insert Director. Considerations of amending the UDC Section 4.4.5 to remove 
residential and commercial plan requirements and removing building inspections to refer 
to the residential or commercial inspection procedures are also included.



Sign Ordinance changes are proposed that provide for the modifications, deletions 
and/or add definitions and addition of other provisions related to certain types of signs, 
and for other purposes. 



ORDINANCE NO. ________

AN ORDINANCE TO AMEND ARTICLES II AND IV OF THE UNIFIED DEVELOPMENT 
CODE OF THE CITY OF ALPHARETTA, GEORGIA; TO MODIFY PROVISIONS IN 
SUBSECTION 2.3.6 RELATED TO REQUIRED MATERIALS FOR FENCES AND WALLS; TO 
DELETE SECTION 2.6 (“SIGNS”) IN ITS ENTIRETY AND REPLACE WITH A NEW 
SECTION 2.6 IN ORDER TO PROVIDE FOR THE MODIFICATION, DELETION AND 
ADDITION OF PROVISIONS RELATED TO SIGNS; TO MODIFY PROVISIONS IN 
SUBSECTIONS 4.2.1 AND 4.2.2 RELATED TO APPLICATIONS AND PUBLIC HEARINGS 
FOR REZONINGS, TEXT AMENDMENTS AND CONDITIONAL USES; TO MODIFY 
PROVISIONS IN SUBSECTION 4.4.5 RELATED TO BUILDING PLAN REQUIREMENTS; TO 
REPEAL CONFLICTING ORDINANCES; AND FOR OTHER PURPOSES.

WHEREAS, on or about May 21, 2001, the City of Alpharetta (the “City”) adopted a 
comprehensive zoning ordinance known and cited as the Unified Development Code of the City of 
Alpharetta, Georgia, which has subsequently been amended from time to time (the “Unified Development 
Code”); and

WHEREAS, the Mayor and Council of the City of Alpharetta (the “City Council” or “Council”) 
are charged with the protection of the public health, safety, and welfare of the citizens of the City of 
Alpharetta; and

WHEREAS, the Unified Development Code was designed to be amended from time to time 
when circumstances warrant that modifications be made in order to make the Unified Development Code 
more responsive to community needs; and

WHEREAS, the City Council finds that ordinances and regulations governing the uses of land 
and development of land within the City, as well as the City’s operations, should be continually improved 
from time to time and modified as necessary to better protect and promote the public health, safety and 
welfare of the residents and businesses of the City of Alpharetta; and

WHEREAS, the City Council desires to amend Articles II and IV of the Unified Development 
Code for the foregoing purposes; and

WHEREAS, the City Council finds that the following amendment to the Unified Development 
Code promotes the health, safety, morals, convenience, order, prosperity and general welfare of the 
present and future inhabitants of the City of Alpharetta; 

NOW THEREFORE, The Council of the City of Alpharetta hereby ordains, as follows:

Section 1: Paragraph C of Subsection 2.3.6 of Article II of the Unified Development Code is 
hereby amended by deleting same and inserting in lieu thereof a new Paragraph C to read as follows:

“C. Materials. Fences and walls used as fences shall be made of wood which shall be protected 
from decay by the use of naturally durable wood or wood that is pressure treated, metal, brick, 
block, vinyl or stone. Barbed, razor wire or electrically charged fencing shall be permitted in 
AG and RE districts and may be permitted, subject to administrative review and approval, in 
other districts.” 
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Section 2: Section 2.6 of Article II of the Unified Development Code is hereby amended by deleting 
same in its entirety and inserting in lieu thereof a new Section 2.6 to read as set forth in Exhibit “A” 
attached hereto as if fully set forth herein.

Section 3: Paragraph A of Subsection 4.2.1 of Article IV of the Unified Development Code is 
hereby amended by deleting same and inserting in lieu thereof a new Paragraph A to read as follows:

“A. An application for a zoning change may be initiated by the City Council, the Planning 
Commission, the Director, or by any person who owns property within the City. Unless 
initiated by the City Council, the Planning Commission or the Director, all such applications 
shall be initiated by the owner of a majority interest in the property affected.” 

Section 4: Paragraph 1 of Subsection 4.2.2(B) of Article IV of the Unified Development Code is 
hereby amended by deleting same and inserting in lieu thereof a new Paragraph 1 to read as follows: 

“1. The Director shall submit each application to the Planning Commission, together with a report 
of the Director's findings and a recommendation. The Planning Commission shall review and 
take action upon each application after holding a public hearing. In making a recommendation 
on each application, the Planning Commission shall follow the standards set forth under this 
Section. The recommendation of the Planning Commission and that of the Director, together 
with the minutes of the Planning Commission hearing at which the application is reviewed, 
shall be submitted to the City Council.  If the Planning Commission does not act upon an 
application, the Director may take it to the City Council without a recommendation from the 
Planning Commission. No member of the Planning Commission shall rule on a matter in which 
he or she has a financial interest.” 

Section 5: Paragraphs 4 and 5 of Subsection 4.4.5(C) of Article IV of the Unified Development 
Code are hereby amended by deleting same in their entirety and inserting in lieu thereof new Paragraphs 4 
and 5 to read as follows:

“4. Residential Building Plan Requirements: Refer to the Residential Permitting Procedures.

5. Commercial Building Plan Requirements: Refer to the Commercial Permitting 
Procedures.”

Section 6: If any section, subsection, provisions, or clause of any part of this Ordinance shall be 
declared invalid or unconstitutional or, if the provisions of any part of this Ordinance as applied to any 
particular situation or set of circumstances shall be declared invalid or unconstitutional, such invalidity 
shall not be construed to affect the portions of this Ordinance not so held to be invalid, or the application 
of this Ordinance to other circumstances not so held to be invalid.  It is hereby declared as the intent of 
the City Council that this Ordinance would have been adopted in its current form without the invalid or 
unconstitutional provision contained therein.



ORDINANCE NO. ________

Section 7: This Ordinance shall be effective immediately upon its adoption by the City Council and 
incorporated into The Unified Development Code of the City of Alpharetta, Georgia.  This Ordinance 
hereby repeals any and all conflicting ordinances and amendments.

SO ORDAINED this the ____________day of ________________________, 2015.

Approved:

________________________________
David Belle Isle, Mayor

Attest: COUNCILMEMBERS

_____________________________ _________________________________
Coty Thigpen, City Clerk 
(Seal)

_________________________________
Approved as to Form:

_____________________________ _________________________________
C. Sam Thomas, City Attorney

_________________________________

_________________________________

_________________________________
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Key:

Strikethrough = deletions

Underlined = additions

SECTION 2.6 - SIGNS 

2.6.1 Findings, purpose and intent.

A. Findings.
1. The City of Alpharetta finds that signs are a proper use of private property, are a 

means of personal free expression and a necessary component of a commercial 
environment. As such, signs are entitled to the protection of the law. In the absence of 
regulation, however, the number of such signs tends to proliferate, with property 
owners' desiring ever increasing numbers and sizes of signs, leading to cluttered and 
aesthetically blighted thoroughfares and properties. In addition, the competition among 
competing sign owners for visibility of their signs contributes to safety hazards for both 
vehicles and pedestrians and undermines the sign owners' original purpose of 
presenting a clear message of its idea or identification of its premises.

2. The City of Alpharettafurther finds that the number, size, height, number, design 
characteristics, spacing and locations of signs in the City directly affect the public 
health, safety and, welfare and property values. 

3. The City further finds that the regulation of the size, height, number, design 
characterics, spacing and location of signs is necessary to protect the public safety, to 
assure compatibility of signs with surrounding land uses, to enhance the business and 
economy of the City, to protect the public investment in the streets and highways, to 
maintain the tranquil environment of residential areas, to promote industry and 
commerce, to eliminate visual clutter and blight, to provide an aesthetically appealing 
environment, and to provide for the orderly and reasonable display of both advertising 
and non-commercial messages for the benefit of all the City's citizens. 

4. The City further finds that there is a substantial difference between signs erected by 
public authority and signs erected by private citizens or businesses. Signs erected by 
public authority are virtually all erected for the purpose of maintaining the public safety 
either through direct control of traffic or through provision of such type signage as 
street signs which enable the traveling public to know where they are located and to 
find where they are going. As such, with the exception of limited signs serving other 
purely public purposes, such as identifying government buildings or conveying 
government speech, virtually all government signs are erected purely for public safety 
purposes. Moreover, their use in the public right-of-way is necessary to ensure their 
visibility to the motoring public. The City finds that public utility signs are frequently of 
the same nature as those signs erected by governmental entities in that they provide 
necessary information to safeguard the public from downed power lines and from 
street excavations. Even where signs serve a propriety purpose, such as identifying 
markings on utility poles, those signs are marked primarily for the purpose of benefiting 
the public generally through identification of locations where there may be temporary 
losses of power. 
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5. The City further finds that there is a substantial need directly related to the public health, safety 
and welfare to comprehensively address these concerns through adoption of the following 
regulations. 

B. Purpose and Intent. The purpose and intent of the governing authority of the City of Alpharetta in 
enacting this Ordinance includes, are as follows: 

1. To protect the health, safety, general welfare and property values of the citizens of the City, and 
to implement the policies and objectives of the cComprehensive development pPlan of the City 
through enactment of a comprehensive set of regulations governing signs in the City;. 

2. To regulate the erection and placement of signs within the City in order to provide safe 
operating conditions for pedestrian and vehicular traffic without unnecessary and unsafe 
distractions to drivers and pedestrians;. 

3. To preserve the value of property on which signs are located and from which signs may be 
viewed;. 

4. To maintain an aesthetically attractive city in which signs are compatible with the surrounding 
area;. 

5. To maintain for the City's residents, workers and visitors a safe and aesthetically attractive 
environment and to advance the aesthetic interests of the City;. 

6. To prevent the destruction of the natural beauty and environment of the City and To maintain 
and maximize tree coverage within the City;.

7. To establish comprehensive sign regulations which effectively balance the protection of 
legitimate business and development needs and the rights of individuals and businesses to 
convey their messages through signs with the promotion of a safe and aesthetically attractive 
environment for residents, workers and visitors to the City and the protection of the public 
health, safety, and general welfare;. 

8. To ensure the protection of free speech rights under the State and United States Constitution 
within the City;. 

9. To promote economic development;

109. To establish a permit system to allow specific types of signs in zoning districts consistent with 
the uses, intent and aesthetic characteristics of the areas where the signs are to be located;. 

110. To provide temporary signs in limited circumstances;.

121. To place reasonable controls on non-conforming signs that are by definition contrary to the 
public health, safety and welfare while protecting the constitutional rights of the owners of said 
non-conforming signs;. 

12. To prohibit all signs not expressly authorized by this Ordinance.

13. To provide for the maintenance of signs;.

14. To avoid the harmful aspects of the unrestricted proliferation of signs;. and

15. To ensure the fair and consistent enforcement of sign regulations.

2.6.2 Scope of regulations.

A. The provisions and standards of this Ordinance shall apply to all signs located or erected with the 
corporate limits of the City. It shall be unlawful for any person to erect, construct, enlarge, move, alter 
or convert any sign or cause the same to be done within the City except in accordance with the 
provisions of this Ordinance. 
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B. Non-commercial speech protected under the First Amendment of the United States Constitution and 
the Constitution of the State of Georgia shall be regulated by this Ordinance only as to the size of 
signage containing such speech, the numerosity of such signs, and such other reasonable time, 
place and manner, restrictions as are set forth in this Ordinance. Any sign or structure used solely for 
the purpose of displaying a protected non-commercial message or protected non-commercial speech 
is exempt from all other aspects of this Ordinance. Except, however, all sign structures shall remain 
subject to the provisions of the City Zoning Ordinance, Building Codes and other relevant laws. 

CB. Protected non-commercial speech shall be permitted in any place commercial speech is permitted 
under this Ordinance. Any sign provided for in any zoning district may contain non-commercial 
messages. To the extent any conflict arises between this provision and any other language found in 
this Ordinance, this provision shall control. 

D. Any sign or structure erected for the purpose of displaying a protected non-commercial message or 
protected non-commercial speech shall not be used for a commercial message or commercial 
speech unless such sign or structure is erected in conformance with all requirements of this 
Ordinance and has received a sign permit as required under Section 2.6.4. 

CE. For purposes of this Ordinance, a "non-commercial message" or "non-commercial speech" shall 
mean any message or speech that does not meet the definition of "commercial message or 
commercial sign" as set forth in Section 2.6.3 of this Ordinance. Nothing herein shall be construed to 
permit display of any message which is obscene, illegal or speech which is otherwise unprotected 
under the First Amendment of the United States Constitution. Nothing herein shall be construed to 
prohibit a prosecution for violation of a criminal statute by the City or other duly constituted 
government authority or a civil action by the City or other private person or entity. 

2.6.3 Definitions.

As used in this Ordinance, unless the context indicates otherwise, the following terms shall have the 
meaning set forth below: 

Abandoned Sign. Any sign that contains or exhibits broken panels, visible rust, visible rot, damaged 
support structures, or deteriorated copy through lack of maintenance, or which is otherwise dilapidated, 
unsightly, or unkempt, and for which no person accepts maintenance responsibility. A sign which refers to 
a use or activity that is no longer located on the property where the sign is located, or which has ceased 
to be used through the removal of its copy or the deterioration of its copy through lack of maintenance, 
but excluding temporary or short-term periods of remodeling, refurbishment or maintenance of the sign or 
temporary vacancy of the premises. 

Animated Sign. Any sign, or part of a sign, that uses any movement or change of lighting or color to 
depict action or create a special effect or scene, which changes colors or physical position by movement 
or rotation, or which gives the visual impression of such movement or rotation.  This includes signs that 
flash, blink, scroll, fade or rotate/revolve to display a message in more than one direction, and tri-vision 
signs, but does not include flags, banners, or canopies.

Area of Sign. The area of the largest single face of the sign within a perimeter which forms the 
outside shape including any frame which forms an integral part of the display, but excluding the 
necessary supports or uprights on which the sign may placed. If the sign consists of more than one 
section or module, all areas will be totaled. Where sections or modules are installed back to back, one 
face only is considered as area. If there is a difference, the larger face will be counted. 

Background Area. The entire area of a sign face on which copy could be placed, as opposed to the 
copy area, where copy is in fact posted or painted. See also, “Face of Sign” (or “Sign Face”). 

Banner. Any sign of lightweight fabric, plastic or similar material that is intended to be hung either 
with a frame or without a frame. Neither flags nor canopy signs are considered banners. permanently 
mounted at one or more edges to a pole or other structure. National flags, state and municipal flags, and 
official flags of businesses, institutions or other organizations shall not be considered banners. 
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Beacon. Any light with one (1) or more beams which rotate, move or which are directed into the 
atmosphere or at one (1) or more points not on the same lot as the light source. 

Canopy (or Marquee). A permanent roof-like shelter extending from part or all of a building face and 
constructed of some durable material such as fabric, metal, glass or plastic. 

Canopy Sign. Any sign attached to or constructed in or on a canopy. For purposes of this Ordinance, 
this term includes Marquee Sign. 

Changeable Copy Board. A sign on which copy or sign panels may be changed, such as boards with 
changeable letters or changeable pictorial panels. Any sign or part of a sign face that incorporates 
changeable board or panels, each of which contain a number, letter, character, graphic, symbol or image, 
to form a sign message or messages (“changeable copy”), whether the changing of such panels or 
boards are accomplished electronically or manually. A tenant panel is not considered changeable copy.

City. The City of Alpharetta, Georgia. 

Commercial Message or Commercial Sign. Any sign, wording, logo, or other visual representation 
that directly or indirectly identifies, names, advertises, or directs attention to a business operated for 
profit, or to a product, commodity commercial interest or activity, or is otherwise intended to induce the 
purchase of goods, commodities, products, property, or services. 

Copy. The characters, symbols, graphics, images, letters, words, writing, and/or information or 
advertising display on a sign surface. 

Copy Area. The area in square feet of the smallest rectangle enclosing geometric figure which 
describes the area enclosed by the actual copy of a sign. For wall or canopy sign, the copy area limits 
refer to the message, not to the illuminated background. 

Directory Sign. A single, permanent free-standing sign for multiple businesses, offices, professionals, 
industries or other entities located within a planned center. 

Double-Faced Sign. A sign which has two (2) display areas against each other or where the interior 
angle formed by the display areas is sixty degrees (60°) or less, where one (1) face is designed to be 
seen from one (1) direction and the other face from another direction. 

Electrical Sign. Any sign containing electrical wiring which is attached or intended to be attached to 
an electrical energy source. 

Electronic sign. Any sign, or portion of a sign, whose message may be changed at intervals by 
electronic process or by remote control, including signs such as a tri-vision sign, LCD sign or LED sign.

Facade. The exterior front of a building or structure exposed to public view. 

Face of Sign or Sign Face. That part of a sign that is or can be used to announce, direct attention to, 
identify, advertise or otherwise communicate information. The entire area of sign on which copy could be 
placed. See also, "Background Area." The sign face may be composed of two or more modules on the 
same surface that are separated or surrounded by portions of a sign structure not intended to contain any 
advertising message or idea and are purely structural or decorative in nature.

Feather Sign. A temporary sign or device made of lightweight plastic, fabric, or other material, 
whether or not containing a message of any kind, attached to a single rod, stake or staff for support, and 
designed to move in the wind. 

Flags. Any fabric, plastic bunting or similar material containing distinctive colors, patterns, or 
symbols. 
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Flashing Sign. A sign, the illumination of which is not kept constant in intensity at all times when in 
use, and which exhibits marked changes in lighting effects. Illuminated signs which indicate only the time, 
temperature, or date shall not be considered flashing signs. 

Free-standing Sign. Any sign erected on a free-standing base, foundation, or frame, or otherwise 
supported by structures, supports or posts that are attached to, placed on, or anchored in the ground, and 
which are independent from and mast or pole not attached to any building or other structure. All 
permanent free-standing signs or poles shall be self-supporting structures erected on and permanently 
attached to solid bases or foundations. Foundations shall be designed to carry weight and wind load of 
the sign, in soil which it is placed. Any poles or columns utilized for structural purposes shall be fabricated 
or covered so they may not be detected visually.  

Ground Level. Street grade. 

Ground Sign. A free-standing sign (as defined previously) installed directly on the ground. 

Height of Sign. The vertical distance to the highest point of a sign from ground level. 

Illuminated Sign, External.  Any sign illuminated by an external light source.  Such source cannot be 
a device that changes color, flashes or alternates.

Illuminated Sign, Internal. Any sign illuminated by an internal light source. Such source cannot be a 
device that changes color, flashes or alternates.which is lighted from within (direct) or without (indirect). 

Lot or Parcel. A designed parcel, tract or area of land legally established by plat, subdivision or as 
otherwise permitted by law, to be separately owned, used, developed or built upon. 

Monument Sign. A type of permanent free-standing sign that consists of a sign face attached on a 
solid base or foundation, designed in a manner such that the bottom (base) of the sign face is flush with 
the supporting solid base, which is directly mounted on and flush with the ground. The supporting base 
shall be at least as wide as the sign face and shall be constructed of brick, stone, or other architectural 
material as set forth herein. Also referred to as a “ground sign.”

Non-conforming Sign. A sign erected or otherwise in use prior to the effective date of this Ordinance 
which fails in one or more respects to comply with all provisions of this Ordinance. 

Obscene. Any form of speech which, taken as a whole, appeals to the prurient interest in sex, 
portrays sexual conduct in a patently offensive way, and which, taken as a whole, does not have serious 
literary, artistic, political, or scientific value. See Miller v. California, 413 U.S. 15, 93 S. Ct. 2607 (1973). 

Outparcel. A portion of a larger parcel of land generally designed as a site for a separate structure 
and business from that of the larger main tract. To be recognized as an outparcel, the parcel must abut 
and be external to the larger main tract, have street frontage, and at the time of approval of the site plan 
for the larger main parcel be identified and delineated as a separate building site from that of the larger 
main parcel.

Owner. The title owner and its agents and assignees. 

Pennant or Streamer. A temporary sign or device made of lightweight plastic, fabric, or other 
material, whether or not containing a message of any kind, suspended from a rope, wire, or string, usually 
in a series, designed to move in the wind. 

Permanent Sign. Any sign affixed in manner that enables the sign and its copy to resist environment 
loads and precludes ready removal or movement of the sign, which is designed and constructed in a 
manner such that its intended use appears to be indefinite, and which, when installed, is intended for 
permanent use. 

Perpendicular Sign. A sign that is placed perpendicular to the face of a wall and can be read on both 
sides. Such signs can be mounted to a wall or attached to the underside of an awning. 
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Pole Sign. A sign that is mounted on a free-standing pole or other support. 

Portable Sign. Any sign which is designed to be transported, including, but not limited to, signs 
transported by trailer or its own wheels, even though the wheels of such sign may be removed and 
remaining chassis or support constructed without wheels is converted to an "A" or "T" frame sign or 
attached temporarily or permanently to the ground. Portable sign also means a sign carried by a person 
when that person's function is to display or convey a message as a pedestrian. Portable sign also means 
and includes a sign attached to, mounted on, posted on, painted or drawn on a motorized or drawn 
vehicle, when such vehicle is parked or placed in such a manner as to serve the purpose of an 
advertising device, or routinely parked at a location other than the location generally associated with the 
message conveyed or identified thereon, or when the primary purpose or function of such vehicle is to 
transport the message or messages conveyed or identified thereon. Portable signs shall not be deemed 
to include standard bumper stickers on vehicles, license plates, or signs that may be reflected on hats or 
other articles of clothing. 

Prohibited Sign. Any sign, other than a nonconforming sign, which does not comply with this Section 
or is specifically restricted herein. 

Public Notice. Any sign or notice posted by the City. 

Real Estate 'For-Sale', Lease or Rent. For the purposes of this Ordinance, real estate is 'For-Sale', 
lease or rent when the real estate is being openly and actively marketed by the owner or a duly licensed 
real estate agent or broker. 

Roof Line. The top edge of the roof or the top of the parapet, whichever forms the top line of the 
building silhouette. 

Roof Sign. Any sign erected upon, against or directly above a roof or on top of or above the parapet 
of a building. 

Rotating Sign. Any sign or portion of a sign that moves in a revolving or similar manner. 

Sidewalk or Sandwich Board Sign. A movable sign not secured or attached to the ground or surface 
upon which it is located. 

Sign. Any identification, description, illustration, symbol, statue or device, fixture, structure, display or 
visual representation illuminated or non-illuminated, which is visible from any public place and affixed to, 
or supported or suspended by, a stationary object, structure, building or the ground that uses any color, 
form, character, symbol, graphic, image, illumination, or writing to announce, direct attention to, identify, 
or advertise an object, idea, location, place, person, institution, organization, business, product, service, 
activity or event or to otherwise visually communicate information, ideas or messages of any kind to the 
public. “Sign” includes the sign face and sign structure.each designed to advertise, identify or convey 
information, including any landscaping where letters or numbers are used for the purpose of directing the 
public's attention to a product or location, with the exception of window displays and state or national 
flags. For the purpose of removal, sign shall also include all sign structures. 

Sign Structure. Any structure, other than a building, which supports, has supported or is designed to 
support a sign. A decorative cover is part of a sign structure. 

Site Plan. A scaled, legible drawing representing the parcel of land on which a sign is to be located 
showing at least the property lines, public street right-of-ways, drive entrances, buildings and the location 
of existing free-standing signs. 

Standard Informational Sign.  A non-illuminated, temporary free-standing sign, which shall contain no 
reflecting elements, flags, projections or unpainted wooden surfaces, mounted on a post, stake or metal frame 
(with a thickness or diameter not greater than three and one-half inches) that is attached to, or anchored in, the 
ground. Standard informational signs are limited per lot to either one (1) sign that is twelve (12) square 
feet in area or up to four (4) signs not to exceed an aggregate of twelve (12) square feet in area. In 
addition, each sign shall not exceed a height of five (5) feet. These signs shall be set back not less than 
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ten (10) feet from public right-of-way or ten (10) feet from the back of curb of a private roadway. Standard 
informational signs do not require a permit.

Strip Shopping Center. A multi-tenant retail center with less than fifty thousand square feet (50,000 
sq. ft.) of enclosed, leasable space. 

Subdivision Sign. A monument sign located at the vehicular entrance or exit to of a platted residential 
subdivision. 

Substandard Lot or Parcel. A lot or parcel that does not meet the lot area, width or public street 
frontage and access requirements of the City Zoning Ordinancethis Code. 

Swinging Sign. A hinged sign installed on an arm or spar, and which is not also permanently 
fastened to an adjacent wall, ceiling or upright pole or support. 

Temporary Sign. Any sign which that is not a permanently signaffixed. 

Tenant Frontage or Tenant Space Frontage. The horizontal distance in feet between the left side 
wall and the right side wall or building end wall of a tenant space fronting on a street. 

Tenant panel. A physically removable panel on a sign face that may be changed for different like-
sized panels and which is at least two (2) square feet in area. Tenant panels do not include electronic 
signs, reader boards or changeable copy.

Tenant Space.  The physical location within a building designed and intended to serve as the 
separate and exclusive premises for the operations of a business or entity, which has its own exclusive 
public entrance/exit from the exterior of the building, and which is occupied by a business or entity legally 
operating pursuant to all Federal, State, City or other applicable laws and regulations.  The use of any 
such physical location by more than one (1) legally operating business or entity shall only constitute a 
single tenant space.  In the event such a physical location is used or occupied by more than one (1) 
business or entity, in order for such physical location to constitute a “tenant space”, all businesses and/or 
entities operating therein must be operating pursuant to all Federal, State, City or other applicable laws 
and regulations.

Under-canopy Sign. A sign suspended below the ceiling or roof of a canopy or marquee and 
perpendicular to the face of the building. For the purposes of this Ordinance, this term includes Under-
marquee Sign. 

Variable Message Board. A programmable sign that provides changing information. 

Wall Sign. A sign attached to or erected against the outsidea wall of a building, with the face parallel 
to the building wall and extending not more than 1 foot (1 ft.) therefrom, and which displays only one sign 
face. For the purposes of this Section, this term includes Fascia Sign. 

Weekend Signs. A temporary sign that is placed after 12:01 a.m. on Thursday and removed prior to 
11:59 p.m. on Sunday. 

Window Sign. A sign installed on or inside a window for purposes of viewing from outside the 
building. This term does not include merchandise located in window or similar window displays. 

2.6.4 Permits and labels.

A. PERMIT REQUIRED.  Except as specifically exempted from the provisions of this Ordinance, it shall 
be unlawful for any person to post, display, materially change, or erect a sign in the City without first 
having obtained a sign permit. Notwithstanding the foregoing, signs which are not visible from a 
public right-of-way or from neighboring properties shall not be subject to the standards of this 
Ordinance. A change in only the copy of a sign shall not constitute a material change.
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B. PERMIT REQUIREMENT AND APPLICATION. Except as specifically exempted from the provisions 
of this Ordinance, it shall be unlawful for any person to post, display, substantially change, or erect a 
sign without a permit. A change in the copy only of a sign shall not constitute a substantial change. 
Applications for sign permits shall be filed by the sign owner or its agent with the Director. The 
application shall describe and set forth the following: 

1. The street address of the property upon which the subject sign is to be located and a site plan 
of the property which bears the scaled and labeled proposed location of the sign. 

2. The aggregate area and copy area for all signs on the parcel.

3. The name(s) and address(es) of the owner(s) of the real property upon which the subject sign is 
to be located. 

4. Name, address, telephone number, business license number and signature of the business 
owner authorizing placement of the sign. 

5. Name, address, telephone number, fax number, business license number and signature of the 
sign contractor. 

6. The type of sign to be erected, the area and copy area of the sign, the height of the sign, (if 
free-standing) the shape of the sign, the color(s) of the sign, the material of the sign and details 
showing how the sign will be mounted, installed or erected. 

7. For permanent free-standing, and ground and monument signs only, show dimensioned sign 
location on site plan and include structural foundation and mounting details. Indicate the 
location and size of all existing permanent free-standing, and ground and monument signs on 
the property. 

8. The cost of the sign (materials and installation).

9. If an electrical sign, All applicants for signs which incorporate electricity must obtain an electrical 
permit or, if previously issued, a copy of the electrical permit. Signs connected to an approved, 
existing wired outlet or junction box do not require electrical permits. 

CB. PERMIT FEES, LABELS AND EXPIRATION DATE.

1. No permit shall be issued until the appropriate application has been filed with, and approved by, 
the Director and fees have been paid. Fees and any required deposits shall be established from 
time to time by resolution of the City Council. No application shall be deemed to be accepted by 
the Director unless and until all fees and deposits are paid and all information reasonably 
required by the Director is provided by the applicant. 

2. The Director may inspect all existing signs in the City to determine if such signs conform to the 
provisions of the Ordinance. The Director is authorized and empowered to revoke any permit 
issued upon failure of the holder thereof to comply with any provision of this Ordinance or other 
Ordinances of the City, or to take other action lawful and necessary to assure correction of 
violations. Appeal from a revocation of a permit shall be in accordance with the provisions for 
appeal of a permit denial as set forth in paragraphs #5 and #6. 

3. A sign permit shall become null and void if the sign for which the permit was issued has not 
been completed and erected within the time frame specified by the permit or six (6) months after 
the date of issuance. 

4. A sign permit shall be issued or denied by the Director within 30 days of the filing of a complete 
and conforming permit application, payment of the appropriate deposits and fee(s), and 
compliance with all requirements under this Ordinance. If the City fails to act within the thirty-
day period, the permit shall be deemed to have been granted. 

5. In the event a permit application is denied, the Director shall provide the applicant a written 
denial, indicating the reason(s) for denial. The applicant may appeal a denial to the Board of 
Appeals by filing a notice of appeal with the Director within 10 days of written notice of the 
permit denial. The notice shall state the reasons for the appeal. 
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6. The Board of Appeals shall take final action on the appeal within 60 days of the notice. If the 
Board of Appeals fails to act within 60 days, the permit shall be deemed to have been granted. 
Should the Board of Appeals vote to uphold the denial, the Board of Appeals shall issue a 
written decision, indicating the reason(s) to the applicant. Appeal from the decision of the Board 
of Appeals is by writ of certiorari to the Fulton County Superior Court and must be filed within 30 
days of the date of the Board's decision. 

7. With each permanent sign permit, the director shall issue a sticker bearing the same number as 
the permit with which it is issued. It shall be the duty of the permittee or his agent to affix such 
sticker to the lower right sign face or sign edge so that it will be easily seen for inspection. 

2.6.5 Variances.

A. Where a literal application of terms of this Ordinance, due to special circumstances, would result in 
an unusual hardship in an individual case, a variance may be granted pursuant to procedures set 
forth in the City Zoning Ordinancethis Code, where all the following conditions exist: 

1. a.  Exceptional conditions pertaining to the property where the sign is to be located as a result
 of its size, shape or topography, which are not applicable to other lands or 
structures in the  area; or. 

b. The natural features of the lot on which the sign is located or to be located, or of the 
land immediately adjacent to the lot, impairs the visibility of the sign such that it 
cannot be seen;

2. The applicant would be deprived of rights that are commonly enjoyed by others similarly 
situated;.  

3. Granting the variance would not confer on the applicant any significant privileges which are 
denied to others similarly situated;. 

4. The exceptional circumstances are not the result of action by the applicant;.

5. The requested variance is the minimum variance necessary to allow the applicant to enjoy the 
rights commonly enjoyed by others similarly situated;. 

6. Granting of the variance would not violate more than one standard of this Ordinance;. and

7. Granting the variance would not result in allowing a sign that interferes with road or highway 
visibility or obstruct or otherwise interfere with the safe and orderly movement of traffic. 

Notwithstanding the foregoing, no variance shall be granted as to the size (area) of a sign 
or number of signs exceeding the maximum size or number of signs, as applicable, within 
the subject property's zoning district.  Further, no variance shall be granted to permit a type 
of sign that is not otherwise allowed in accordance with this Ordinance.
Notwithstanding the foregoing, no variance shall be granted for any sign that is a prohibited sign 
under Subsection 2.6.8.

2.6.6 Non-conforming signs.

It is the policy of the City to encourage that all signs within the City be brought into compliance with 
the terms and requirements of this Ordinance. 

A. The City finds that non-conforming signs may adversely affect the public health, safety and 
welfare. Such signs adversely affect the aesthetic characteristics of the city and may adversely 
affect public safety due to the visual impact of said signs on motorists and the structural 
characteristics of said signs. Accordingly, the following registration requirements are found to be 
necessary in order to minimize these possible adverse effects through annual inspections and 
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maintenance and allow the City to remain cognizant of the locations and maintenance of said 
signs. 

B. The owner(s) or authorized agent(s) of each non-conforming sign located within the City shall 
register said non-conforming sign with the Director no later than 90 days after the effective date 
of this Ordinance and shall renew this registration annually thereafter. Any non-conforming sign 
that does not comply with the registration requirements herein shall be deemed to be an illegal 
sign and shall be subject to the regulations applicable to illegal signs and all other enforcement 
provisions of this Ordinance. The Director shall promulgate a form for the registration of non-
conforming signs and shall annually inspect said signs to assure that they continue in all other 
respects in conformity with all other provisions of this Ordinance and any other applicable 
ordinance or regulation of the City. 

C. The Director may inspect existing signs in the City from time to time to determine if such signs 
conform to the provisions of this Ordinance. 

D. Any non-conforming sign which is not used or leased for a continuous period of 1 year shall not 
be reused for sign purposes unless and until it fully conforms with the terms and requirements 
of this Ordinance. 

E. No change in shape, size or design, shall be permitted except to make a non-confirming sign 
comply with all requirements of this Ordinance. 

F. A non-conforming sign may not be replaced by another non-conforming sign.

2.6.7 Exemptions from permit requirements signs.

A. Legally authorized public notices when posted by a government officer in the performance of his or 
her duties. 

AB. The following types of signs shall be exempt from the permit requirements of Section 2.6.4, provided 
all standards set forth in this Ordinance are met, including, but not limited to, the standards set forth 
below: 

1A. Standard informational signsNon-illuminated free-standing signs having an aggregate sign area 
of not more than 12 sq. ft., provided that no single sign shall exceed 4 ft. in height, have an area 
greater than 6 sq. ft., or be set back less than 10 ft. from the public right-of-way. 

2B. SignsAddress numerals, not exceeding six (6) inches in height in residential districts and twelve 
(12) inches in height in non-residential districts, for the sole purpose of displaying street 
numbers as may be required by other ordinances and other signs required by law. 

3C. Flags provided that the height of a flag pole shall not exceed the allowed height provided for a 
structure or a building in the applicable zoning district, or sixty (60) ft., whichever is less, and in 
residential districts shall not exceed twenty-five (25) ft. in height or the height of the primary 
structure on the lot, whichever is less. In addition, the maximum dimensions of any flag shall be 
proportional to the flag pole height and the hoist side of the flag shall not exceed twenty percent 
(20%) of the vertical height of the flag pole. Each lot shall be allowed a maximum of three (3) 
flag poles unless a special land use permit or variance is obtained. A maximum of 2 flags per 
pole is allowed. 

4D. Non-governmental traffic control devices in or adjacent to internal parking areas and driveways 
in private developments, such as entrance and exit signs located so as not to interfere with, or 
detract from, official traffic control devices, and which conform to MUTCD (current edition) 
standards, including, but not limited to, standards regarding size, height, design and location.. 

5E. Window signs installed for the purpose of viewing from outside the premises. However, such 
signs shall not exceed 20% of the available window spacemeeting the standards of this 
Ordinance. 
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F. Legally authorized public notices when posted by a government officer in the performance of his 
or her duties.

2.6.8 Prohibited signs and devices.

Except as otherwise provided, the following types of signs or advertising attention-getting devices 
are prohibited in all zoning districts of the City: 

1. Roof signs. Balloons, pennants, streamers, feather signs, or air or gas filled figures, or similar 
attention-getting devices or wind-activated devices, excluding flags.

2. Swinging signs.

3. Rotating signs.

4. Animated signs, flashing signs, and intensely lighted signs—no sign shall be permitted which is 
animated by means of flashing, blinking or traveling lights or any other means not providing 
constant illumination. 

5. Beacons, search lights or laser lights or images.

56. Variable message boards used for purposes other than traffic management.

67. Signs which purport to be, or are an imitation of, or resemble an official traffic sign or signal. 

7. Signs which are painted on or attached to any courtesy bench, trash can, or similar object on 
which advertising is displayed. 

8. Window signs which, in aggregate, exceed 20% of the window area or otherwise fail to meet the 
standards of this Ordinance.

9. Wind activated devices other than flags., banners and streamers.

109. A-frame signs, sandwich board, sidewalk or curb signs are prohibited except when placed within 
5 ft. of the front door of a building. 

11. Signs attached or painted onto balloons and other such devices, whether hot or cold air or gas 
filled. 

102. Signs painted on or attached to utility poles, trees, rocks or other similar objects, except signs 
lawfully placed on utility poles by a government, public authority or public utility.

114. Signs which obstruct a fire escape, required exit, window or door opening used as a means of 
ingress or egress, or which interfere with any opening required for ventilation, or which violate 
any code of the City, including the Life Safety Code and the Fire Prevention Code. 

125. Signs occupying a parking space required under the minimum parking requirements of this 
Ordinance, other than signs designating the space as reserved for handicapped or other use. 

136. Signs which do not conform to City-adopted building and electrical codes.

147. Signs which emit audible sound, odor or visible matter.

158. Portable signs.

169. Signs directly painted on a wall.

1720. Signs set back less than 10 ft. from the pavement of any street (5 ft. within the Central 
Business District) or located in roadway medians.[Reserved]. 

1821. Signs attached to any street signs or any signs directing or controlling traffic control 
devices, or to any sign attached to a pole supporting such signssame, or any sign attached to 
any utility pole, tree, shrub or plant., other than those signs lawfully placed by a government, 
public agency, or public utility.
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1922. Signs projected on a building.

203. Signs on in a  public right-of-way other than publicly owned or maintained signs.

214. Signs which are in violation of the rules and regulations of any zoning overlay district presently 
existing or as may later be enacted. 

25. Any sign constructed of non-durable material including, but not limited to, paper, cardboard or 
flexible plastic that has been displayed for more than 60 days and shows signs of damage from 
weather or the elements. Nothing herein shall prohibit such a sign from being replaced by an 
identical sign. 

226. Signs located on any substandard lot.

27. Abandoned commercial signs. Commercial signs (including sign structures) shall be deemed 
abandoned if the business, service or commercial transaction to which it relates has been 
discontinued for 30 days. 

28. Any sign that is structurally unsound, or is a hazard to traffic or pedestrians.

29. Dilapidated or neglected signs. A sign (including sign structure) will be dilapidated or neglected 
if it does not present a neat and orderly appearance, which may be manifested by the following: 
rust or holes on or in the sign or sign structure, or broken, missing, loose or bent parts, faded or 
flaking paint, non-operative or partially non-operative illuminating or mechanical devices or 
missing letters in sign copy. 

30. Signs exceeding 156 sq. ft. in copy area and/or signs and sign structures in excess of 15 ft. in 
height (measured from the ground to the highest point of the structure). 

31. Signs in any area designated as an undisturbed buffer pursuant to a federal, state or local law, 
a condition of zoning, or approved plat. 

32. Internally illuminated window signs, including neon or LED signs (except as otherwise permitted 
herein). Additionally, LED, string or similar lighting outlining the windows, doors or other similar 
building features shall be prohibited.

2.6.9 Remedies.

In case any sign covered by this Ordinance is or is proposed to be erected, constructed, altered, 
converted or used in violation of any provision of this Ordinance, the Director may, in addition to other 
remedies, and after due notice to the appropriate person(s), issue a citation for violation of this Ordinance 
requiring the presence of the violator in the municipal court or the Alpharetta Code Enforcement Board, or 
institute injunctive or other appropriate legal or administrative proceedings to prevent such unlawful 
erection, construction, alteration, conversion or use or to correct or abate such violation. 

2.6.10 Severability.

In the event that any section, subsection, sentence or work of this Ordinance is declared or adjudged 
to be invalid or unconstitutional, such declaration or adjudication shall not affect the remaining provisions 
of this Ordinance, which shall remain in full force and effect as if such portion so declared or adjudged 
unconstitutional were not originally part of this Ordinance, even if the surviving parts of this Ordinance 
result in greater restrictions after any unconstitutional provisions are stricken. The Mayor and Council 
declare that they would have enacted the remaining parts of this Ordinance if they had known such 
portions thereof would be declared or adjudged unconstitutional or invalid. The Mayor and Council 
declare their intent that should this Ordinance be declared invalid, in whole or in part, signs are to 
continue to be subject to regulations applicable to "structures" contained in other city ordinances, 
including the City Zoning Ordinanceother sections of this Code. 
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2.6.11 General provisions.

Except as otherwise provided in this Ordinance, the following general regulations apply to all zoning 
districts in the City: 

A. MAINTENANCE AND APPEARANCE OF SIGNS.

1. All signs shall be maintained in good condition and present a neat and orderly appearance. 
Any sign showing gross neglect, or which becomes dilapidated, or which is surrounded by 
an unmaintained ground area, or due to its condition which may pose a threat to the safety 
of the public may be required to be repaired or removed as set forth below. 

2. The Director, upon finding any of the above conditions, will give the owner written notice 
which may be up to 10 days to correct the deficiencies or to remove the sign or signs. If the 
owner refuses to correct the deficiencies or remove the sign, the Director may issue a 
citation under the enforcement provisions of this Ordinance. 

B. ILLUMINATION OF SIGNS.

1. The light from any illuminated sign shall not be of an intensity or brightness which will 
interfere with the peace, comfort, convenience, and general welfare of residents or 
occupants of adjacent properties. 

2. No sign shall have blinking, flashing, or fluctuating lights or other illuminating devices which 
have a changing light intensity, brightness or color. 

3. No color lights shall be used at any location or in any manner so as to be confused with or 
construed as traffic control devices. 

4. Neither direct nor reflected light from primary light sources shall create a hazard to 
operators of motor vehicles. 

5. Lighting for free-standing signs shall be located above the sign and aimed downward in 
order to minimize the brightness added to the night sky. 

C. MEASUREMENT OF SIGN AREA.
1. Generally. Except as otherwise provided herein, the area of a sign shall be computed as 

the area within the smallest rectangle enclosing the limits of a sign face, together with any 
sign face cabinet, frame, material, texture, or color forming an integral part of the sign face 
used to differentiate the sign face from the structure upon which it is placed. The 
computation of the area of a sign face shall not include the structure, supports, or uprights 
on which the sign face is placed or any portions of a sign structure that are not intended to 
contain any copy or serve background, but rather are purely structural or architectural in 
nature, except as provided above. 

2. Double-Faced Signs. For double-faced signs, when the sign face surfaces are parallel and 
are back to back, or where the interior angle formed by the faces is sixty (60) degrees or 
less, the area of the sign shall be taken as the areas on the largest side. For all other multi-
faced signs, the area of the sign shall be the total area on all sides that can be viewed from 
any angle. 

3. Monument Signs. 

a. Area of Sign.  For monument signs, the “sign area” or “area of the sign” shall mean the 
total area of the visible surface of the sign, including the base, sign structure, and sign 
face of the sign. The computation of the sign area of a monument sign shall include the 
entire surface of the base, sign structure and sign face, as measured from top to 
bottom and side to side. For monument signs that are double-faced, when the sign face 
surfaces are parallel and are back to back, or where the interior angle formed by the 
faces is sixty (60) degrees or less, the area of the sign shall be taken as the areas on 
the largest side. 
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b. Sign Face.  For monument signs, the area of the sign face shall be measured in the 
same manner as provided for the measurement of the area of sign for all other signs.

c. Copy Area.  For monument signs, the copy area shall be measured in the manner 
provided in the definition of “copy area.” 

d. Tenant Panels and Changeable Copy Board.  If a portion of a monument sign includes 
a sign face with tenant panels or changeable copy board, which is separated from 
another copy area on the sign by portions of a sign structure that are not intended to 
contain any copy, but rather are purely structural or architectural in nature, the portion 
of the sign containing tenant panels or changeable copy board shall be measured 
separately from the other copy area of the sign (i.e., the copy area of the monument 
sign is the total of (i) the area within the smallest rectangle enclosing the limits of the 
sign face comprised of tenant panels or changeable copy and (ii) the other (separated) 
copy area.

D. STANDARDS FOR MONUMENT SIGNS. 
1. The base of a monument sign shall be at least as wide as the sign face.  Unless 

otherwise specified in a Master Sign Plan or a condition of zoning approval, the 
base and structure of a monument sign shall be constructed of brick, stone, or 
other architectural materials matching the principal building’s materials and color. 
Any poles or columns utilized for structural purposes shall be fabricated or covered 
so that they may not be detected visually. Foundations shall be designed to carry 
weight and wind load of the sign, in soil which it is placed

2. Any tenant panels or changeable copy on a monument sign shall have a uniform 
background color and material. 

3. All monument signs shall display the property address in numbers at least six (6) 
inches in height. The numerical address shall not be considered part of the sign 
face and shall not count against the allowable sign square footage provided such 
numbers are not more than twelve (12) inches in height. 

4. Except for subdivision signs, monument signs may not be constructed before the 
principal building is on a lot.

C. WEEKEND SIGNS. Weekend signs shall be permitted as follows:

1. Weekend signs shall be permitted between 12:01 a.m. on Thursday Friday through 11:59 
p.m. on Sunday. No weekend sign shall be placed for a period longer than ninety-
sixseventy-two (9672) hours.

2. Weekend signs shall not be greater than 4 sq. ft.

3. Weekend signs pertaining to the same property shall not be located within 1,000 ft. of each 
other. 

4. Weekend signs shall be permitted within any zoning district; however, such signs shall not 
be placed within the historic business district or on public right-of-way. 

DE. FLAGS, BANNERS AND STREAMERS.

Banners require a permit and are permitted in all zoning districts pursuant to the following 
standards:

1. Banners shall be permitted for either one (1) fourteen (14) day period per calendar 
year per lot or two (2) seven (7) day periods per calendar year per lot. An 
individual banner permit may be divided into two (2) non-consecutive seven (7) 
day periods provided the dates are stated on the permit. However, in the case of 
lots which contain a shopping center (or strip shopping center) with multiple tenant 
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spaces, each tenant space shall be allowed to erect or place a banner for either 
one (1) fourteen (14) day period per calendar year or two (2) seven (7) day periods 
per calendar year. Banners shall be allowed for a period not exceeding fourteen 
(14) days per calander year with no more than two (2) such seven(7) day periods 
being permitted per calendar year per lot. However, in the case of for lots which 
contain a shopping center (or strip shopping center) with multiple tenant spaces, 
each tenant space shall be allowed to erect or place a banner for one (1) fourteen 
(14) day or 2 seven (7) period(s) per calendar year. Banners shall be removed 
from the premises within fourteen (14) days from the date the device is first placed 
on the lot.

12. Flags, In addition to the foregoing, banners, streamers, pennants and similar devices shall 
be permitted allowed on private property during an approved temporary use, as defined in 
Section 2.3.2 of the U.D.C., for the approved period of such temporary use, but not to 
exceed forty-five (45) days; provided, however, the placement of banners on lots during 
approved temporary uses shall not be permitted more than two (2) times per calendar year 
per lot. Any such banners shall be removed upon termination of the temporary use or 
within forty-five (45) days from the date it is first placed on the lot, whichever is first to 
occur.  Upon removal, no banner shall be placed on the same lot for a period of sixty (60) 
days. or special eventwithin thirty (30) days of the opening of a business on such property. 

2. No such device shall be erected or placed on any lot more than four times in any twelve-
month period. Such devices shall be removed from the premises within thirty (30) days 
from the date the device is first placed on the lot. Upon removal, no such device shall be 
erected or placed on the same lot for a period of thirty (30) days from the removal. 

3. Banners shall not exceed 48 24 sq. ft. total area in size.

4. Wall mounted bBanners must either be free-standing or mounted to the wall of a tenant 
space or the lot’s existing monument sign. If free-standing, the height of the banner shall 
not exceed five (5) above grade.  If mounted to the wall of a tenant space, the width of the 
banner shall not exceed tenant frontage and shall not extend above the horizontal plane of 
the roof where the building wall and roof meet. Free-standing banners must be set back at 
least ten feet from the right-of-way. If mounted to the lot’s existing monument sign, the 
banner shall not extend beyond the sign face of the monument sign. 

5. Banners shall be erected with supports or other means so that they do not sag or become 
dilapidated.

6. No more than two (2) banners shall be permitted on a lot at the same time.

EF. PLACEMENT OF SIGNS. Except within the Central Business District, all free-standing signs 
must be set back at least ten (10) ft. from the public right-of-way. Within the Central Business 
District, all free standing signs must be set back at least five (5) feet from the public right-of-
way. 

FG. CHANGEABLE COPYBOARD SIGNS. Any ground -–monument sign permitted under this 
Ordinance may contain up to sixty-five percent (65%) changeable copy if the sign is located on 
a lot zoned and used (as its principal existing use) for an institutional, public or semi-public use 
and which includes an indoor public assembly place accommodating one hundred (100) or 
more persons. 
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2.6.12 Requirements for non-residential zoning districts.

A. Signs Permitted in Strip Shopping Centers (less than 50,000 sq. ft. enclosed leasable space). 

1. Primary Free-standing Sign (Monument Sign). One (1) free standingprimary monument sign no 
greater than ten (10) ft. in height with no more than forty-two (42) sq. ft. of copy area shall be 
permitted in a strip shopping center. If tenants are identified on the sign up to 4 tenants may be 
identified. The monument sign may have up to four (4) tenant panels, which shall be calculated 
as part of the copy area. This sign shall be set back 20 ft. from the public right-of-way. 

2. Wall Signs. One wall sign per road frontage for each tenant space no greater than one (1) sq. ft. 
of sign area per one (1) ln. ft. of tenant space frontage shall be permitted; provided, however, no 
more than two (2) wall signs shall be allowed for a tenant space. (i.e. Corner tenants within strip 
shopping centers may have a wall sign on the end of the building in addition to the wall sign on 
the front of the building for a maximum of two (2) wall signs.). 

3. Rear Entrance Sign. One (1) rear door entrance sign is allowed for each tenant space within the 
strip shopping center.  Rear entrance signs shall be located on the tenant space's rear entrance 
door and shall not to exceed square two (2) sq. ft. in size areashall be permitted. Rear entrance 
signs shall not require a permit from the Director.

4. Window Signs.  Window signs not exceeding 20% of the glass area shall be allowed, and do not 
require a permit. Window signs, as defined in this Ordinance, are permitted for each tenant 
space in a shopping center. The aggregate copy area of such signs, however, shall not exceed 
a maximum of twenty percent (20%) of the total window area of the subject tenant space. One 
(1) illuminated window sign is permitted for each tenant space provided that such sign does 
exceed a maximum of four (4) sq. ft. in area. Illuminated window signs shall be included in the 
maximum aggregate window sign area calculation.  Any illuminated window sign shall be 
constant in its light emission, shall not be animated, and shall not be so large or of character to 
obscure vision into the premises from the outside. Window signs shall not require a permit from 
the Director. However, each tenant shall immediately remove any window sign upon receipt of 
written notification from the Director stating that such window sign obscures the vision of police 
or other security or safety personnel into the premises in a manner that endangers public safety.

5. Under-Canopy Sign. One (1) under-canopy sign is permitted for eachper tenant space within a 
strip shopping center, which shall not exceeding 28 sq. ft. in sizearea.

6. Sign During Construction.  One (1) temporary free-standing sign per strip shopping center 
project may beshall be permitted during the construction of the strip shopping center or the 
principal building of any outparcel.  erected no more than 15 days prior to Such sign shall be 
allowed upon the commencementthe beginning of construction for which a valid land 
disturbance permit has been issued, and removed terminating upon the issuance of a certificate 
of occupancy, installation of a permanent sign, or expiration/termination of the land 
development permit, whichever is first to occurwithin 30 days following the opening of the 
establishment. The sign shall not exceed ten (10) ft. in height, thirty-two (32) sq. ft. in area, and 
must be set back ten (10) ft. from the public right-of-way (five (5) ft. in the Central Business 
District). Further, the location of the sign be confined to the site of construction, and only one (1) 
such sign may be permitted per project.

7. Standard Informational Signs.  Standard informational signs, as defined in this Section, shall be 
permitted for each lot.  Standard informational signs do not require a permit from the Director. 
However, standard information signs shall be removed upon receipt of written notification from 
the Director stating that.

7. One sign when the real estate is 'For-Sale', lease or rent. The sign shall not exceed 10 ft. in 
height, 32 sq. ft. in area, and must be set back 10 ft. from the public right-of-way (5 ft. in the 
Central Business District). 

8. Tag signs shall not be permitted.
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B. Signs Permitted in Shopping Centers (more than 50,000 sq. ft. enclosed leasable space). 

1. Primary Free-standing Signs (Monument Signs). 

a. The maximum number of free-standingprimary monument signs permitted in a shopping 
center is as follows:

Size of Center (enclosed leasable space) Total Number of Signs

50,000 sq. ft. to 150,000 sq. ft. 2

Over 150,000 sq. ft. to 200,000 sq. ft. 3

Over 200,000 sq. ft. 4

 

b. The monument sign may have up to four (4) tenant panels, which shall be calculated as 
part of the copy area. If tenants are identified on the sign, the major tenant and 3 other 
tenants may be identified. 

c. No free-standing such sign shall be located within twenty (20) ft. of the public right-of-way 
of the street which affords the principal means of access to the shopping center. The sight 
distance of each sign shall conform to City standards, and evidence of conformity shall be 
provided to the Director. 

d. The width of the sign or its support shall not exceed the width of the free-standing sign 
structure. 

ed. The maximum height of any such sign shall be twelve (12) ft.permitted  and the maximum 
area permitted for any such free-standing signs within shopping centers  is as follows:

Height Area of Sign Copy Area

10 feet or less 420 sq. ft. 78 sq. ft.

Over 10 ft. but not more than 12 ft. 360 sq. ft. 64 sq. ft.

 

f. The name and street number of the shopping center may be set forth on the free-standing 
monument sign. The calculation of the permitted copy area shall not include the name or 
street number. 

g. The owner or developer of a shopping center which exceeds 150,000 sq. ft. may elect to 
forego one or more free-standing of the monument signs otherwise permitted under this 
Ordinancesubsection. For each sign that is foregone, the owner of or developer may elect 
to increase the copy area of one remaining sign up to 100% of the square footage that is 
otherwise permitted under this Ordinancesubsection, or, in the event there is more than 
one remaining sign, this percentage may be allocated among the remaining signs. In no 
event shall the copy area of any sign be increased by more than 100%. By way of 
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illustration, if an owner of a shopping center exceeding 200,000 sq. ft. elects to forego one 
of the four permitted free-standingmonument signs, he might elect to increase the copy 
area of one of the remaining signs by 100%, or he might elect to increase the copy area of 
one remaining sign by 50% and the two other signs by 25% each, etc. 

h. In addition to the free-standingmonument signs permitted above, one (1) free-
standingmonument sign not exceeding 10 ft. in height and 32 sq. ft. in copy area is 
permitted for each out-parcel; provided, however, if the out-parcel is a corner lot, one (1) 
sign for each street frontage is permitted. 

2. Canopy Signs and Wall Signs. 

a. One canopy sign or wall sign is permitted for each tenant space in the shopping center.

b. No wall sign or canopy sign shall be located so that any part of the sign or its support 
extends above the top of the wall or canopy, and no copy shall be located within five (5) in. 
of the top of the sign. 

c. The area of a wall sign or canopy sign shall not exceed one (1) sq. ft. for each linear foot of 
tenant space frontage. 

3. Under-Canopy Signs. 

a. One (1) Uunder-canopy signs are is permitted for each tenant space within a shopping 
center.

Only 1 under-canopy sign shall be permitted per tenant. 

b. Under-canopy signs shall extend perpendicular to the wall of the tenant space, shall not 
exceed 2 8 sq. ft. in area, and shall be attached at a uniform height sufficient to assure the 
safety of pedestrians. Under-canopy signs shall match the wall or canopy signage for the 
subject tenant space in graphics and content unless otherwise approved by the Director. 

4. Rear Entrance Sign. 

a. One rear entrance sign is permitted for each tenant space within the shopping center. The 
developer or owner of the shopping center shall be responsible to the City for proper rear 
entrance signage of tenant spaces, including proper maintenance. 

b. Rear entrance signs shall be located on the tenant space's rear door.

c. The area of rear entrance signs shall not exceed 8 sq. ft.; however, the sign may not be 
less than 18 in. wide and 12 in. high. 

5. Changeable Copy Board. 

a. One (1) changeable copy board, as defined in this Ordinance, is permitted in a shopping 
center. Changeable copy board signs shall be attached to a wall or a canopy fascia of a 
structure unless it is used in conjunction with a movie theater. The area of a changeable 
copy board shall not exceed 30 sq. ft. 

b. No changeable copy board sign shall be located so that any part of the sign or its support 
extends above the top of the wall or canopy, and no copy shall be located within 5 in. of the 
top of the sign. 

65. Signs During Construction. 

a. One (1) temporary free-standing sign per shopping center project shall be permitted during 
the construction of the shopping center or the principal building of any outparcel. Such 
signs shall be allowed uponerected no more than 15 days prior to the 
commencementbeginning of construction for which a valid land disturbance permit has 
been issued, shall be confined to the site of construction, and shall be removed within 30 
days following theand terminating upon the issuance of a certificate of occupancy, the 
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installation of a permanent sign, or the expiration/termination of the land development 
permit, whichever is first to occuropening of the shopping center. 

b. The size of the sign shall not exceed thirty-two square feet (32 sq. ft.) in area and the 
height of such sign shall not exceed ten feet (10 ft.). and Further, the location of the sign 
shall be confined to the site of construction, and only one (1) such sign may be permitted 
per project. 

7. Window Signs. 

a. Window signs, as defined in this Ordinance, are permitted for each tenant space in a 
shopping center. The aggregate copy area of such signs, however, shall not exceed a 
maximum of twenty percent (20%) of the total window area of the subject tenant space. 

b. Neon One (1) illuminated window signs is are permitted for each tenant space provided 
that such sign does not exceed four (4) sq. ft. in areaa maximum of 10% of the 20% total 
aggregate window signage permitted. Illuminated window signs shall be included in the 
maximum aggregate window sign area calculation. Any neon illuminated window sign shall 
be constant in its light emission, shall not be animated, and shall not be so large or of a 
character to obscure vision into the premises from the outside. 

c. Window signs shall not require a permit from the Director. However, each tenant shall 
immediately remove any window sign upon receipt of written notification from the Director 
stating that such window sign obscures the vision of police or other security or safety 
personnel into the premises in such a manner that endangers public safety. 

8. Signs When Real Estate is 'For-Sale', Lease or Rent. 

a. When real estate within a shopping center is 'For-Sale', lease or rent, one (1) additional 
sign is permitted for the shopping center provided the sign is not located closer than one 
hundred linear feet (100 ft.) (or that number of linear feet constituting one-half (½) of the 
frontage, whichever is less) to any shopping center free-standing sign, is not illuminated, 
and does not exceed forty-eight square feet (48 sq. ft.) in area or ten feet (10 ft.) in height. 
Colors and textures of such signs shall be compatible with those of the shopping center 
free-standing sign or of the shopping center structure. 

b. When there is vacant tenant space within a shopping center, one (1) additional wall or 
window sign not to exceed eight square feet (8 sq. ft.) may be located on each vacant 
tenant space. 

9. Signs Permitted for Cinema ComplexesChangeable Copy Boards. 

a. In addition to the primary monument signs permitted for the shopping center, Oone (1) 
free-standing cinema monument sign, which may include changeable copy board, sign 
shall be permitted for each a lot containing a cinema complex; provided, however, if the 
cinema complex is located on an outparcel, any cinema monument signs erected shall be 
in lieu of the monument sign that is otherwise permitted for the outparcel pursuant to this 
subsection. iIf the cinema complex is on a corner lot, one (1) cinema monument sign for 
each street frontage is permitted.  

b. All free-standing cinema changeable copy board signs shall be self-supporting structures 
with a monument-type base (at least three feet (3 ft.) in height) erected on and 
permanently attached to solid foundations. Foundations shall be designed to carry weight 
and wind load of the sign in soil which it is placed. The changeable copy board shall be 
constructed in such a fashion to prevent wind, rain or other elements from altering the 
position of the copy. 

c. The height of a monument sign for a cinema complexfree-standing cinema changeable 
copy board sign shall not exceed fifteen (15) ft. 

d. The width of a free-standing cinema changeable copy board sign or its support shall not 
exceed the width of the free-standing sign structure. 
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e. The copy area of a free-standing cinema changeable copy board sign shall not include the 
cinema identification sign. The copy area of a monument sign for a cinema complex shall 
not exceed one-hundred-and-twenty (120) sq. ft. 

f. One (1) wall sign, which may include  cinema changeable copy board, wall sign or canopy 
sign shall be permitted for each a cinema complex; provided, however, if theaters are 
contained within separate buildings then one such sign shall be permitted for each building. 
Signage for each building shall be treated as a separate sign. The aggregate area of wall 
signs or canopy signs for each a cinema complex shall not exceed 1 sq. ft. for each linear 
foot of building frontage. 

g. No wall sign or canopy sign shall be located so that any part of the sign or its support 
extends above the top of the wall or canopy, and no copy shall be located within five (5) in. 
of the top of the sign. The provisions of this Ordinance subsection pertaining to signage in 
cinema complexes shall also apply to cinemas not located within a shopping center. 

10. Entry Wall Signs. A sign of up to three (3) sq. ft. is permitted on the wall above or adjacent to 
the entry of a business establishmenttenant space located in a building without a common front 
entry. 

11. Standard Informational Signs.  Standard informational signs, as defined in this Section, shall be 
permitted for each lot.  Standard informational signs do not require a permit from the Director.

C. Signs Permitted in Industrial and Office Parks. 

1. Free-Standing Signs. 

a. Primary Free-Standing (Monument) Signs. A maximum of two (2) primary free-standing 
monument signs are permitted in an industrial or office park. No primary free-standing 
monument sign shall exceed 15 ft. in height. A changeable copy board is not permitted on 
an industrial or office park primary free-standing sign. No primary free-standingmonument 
sign shall be located within 20 ft. of the public right-of-way of the street which affords the 
principal means of access to the industrial or office park. The permitted area for primary 
free-standing signs is as follows: 

Frontage Area Copy Area

Up to 500 feet 75 square feet 60 sq. ft.

501—1,000 feet 100 square feet 75 sq. ft.

1,001—1,500 feet 150 square feet 100 sq. ft.

Over 1,500 feet 200 square feet 150 sq. ft.

 

b. Secondary Free-Standing (Monument) Signs. One secondary free-standing monument 
sign shall be permitted for each building in the industrial or office park, not to exceed 32 sq. 
ft. in area. All secondary free-standing signs shall be self-supporting structures erected on 
or permanently attached to solid foundations. The height of a secondary free-
standingmonument sign shall not exceed 10 ft. 
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2. Wall Signs. Buildings of three two (2) stories or greater may have a wall sign located at the top 
of the building. and that is not greater than 48 sq. ft. in area. If a tenant is identified on the sign, 
no more than one tenant shall be identified. The maximum area of such sign shall not exceed 
20 sq. ft. per floor or story above road grade, not to exceed 156 sq. ft.

3. Door or Wall Sign. One (1) sign of up to three square feet (3 sq. ft.) is permitted for each tenant 
space within a building. Such signs shall be located on the door of the suite, or on a wall 
immediately adjacent to the door of the suite for business establishments located in a building 
without a common front entry. 

4. Directory Signs. Directory signs are permitted in industrial or office parks. Each exterior 
directory sign shall be a monument signfree-standing signs and may identify the suite numbers 
of the businesses located in the building or buildings included within the directory. If the copy 
identifies the suite numbers and businesses within the park, the copy on a directory sign may be 
changeable. Height of a directory sign shall not exceed ten feet (10 ft.). 

5. Signs When Real Estate is 'For-Sale', Lease or Rent. When real estate within an industrial or 
office park is 'For-Sale', lease or rent, one (1) additional sign is permitted for each industrial or 
office park provided such sign is not located closer than one hundred linear feet (100 ln. ft.) (or 
that number of linear feet constituting one-half (½) of the frontage, whichever is less) to any 
office park identification sign and is not illuminated. The sign shall not exceed forty-eight square 
feet (48 sq. ft.) in area or ten (10 ft.) in height. 

When a subdivided tract of real estate within an industrial or office park is 'For-Sale', lease or 
rent, one (1) additional sign is also permitted for each subdivided tract within an industrial or 
office park provided that such sign is confined to the subdivided tract. Such signs shall not be 
illuminated and shall be subject to the same size and distance limitations as set forth above. 

6. Rear, Secondary or Delivery Entrance Signs. Rear, secondary or delivery entrance signs are 
permitted at appropriate locations within an industrial or office park. All such signs shall be free-
standing and shall not exceed eight square feet (8 sq. ft. ) in size and ten feet (10 ft.) in height. 

7. Signs During Construction. One (1) additional signtemporary free-standing sign for each 
subdivided tract within an industrial or office park is permitted during construction. Such signs 
shall be erected no more than fifteen (15) days prior to the beginningallowed upon the 
commencement of construction for which a valid land disturbance permit has been issued, and 
terminating upon the issuance of a certificate of occupancy, the installation of a permanent sign, 
or the expiration/termination of the land development permit, whichever is first to occur.shall be 
confined to the site of construction, and shall be removed within thirty (30) days following the 
opening of the industrial or office park. 

The size of such signs shall not exceed forty-eightthirty two square feet (3248 sq. ft.) and the 
maximum height of such sign shall be ten feet (10 ft.). Further, the location of the sign shall be 
confined to the site of construction.

8. Standard Informational Signs.  Standard informational signs, as defined in this Section, shall be 
permitted for each lot.  Standard informational signs do not require a permit from the Director.

D. Signs Permitted for Convenience Centers with Gasoline Pumps. 

1. One ground monument sign per road frontage not to exceed ten feet (10 ft.) in height and thirty-
two square feet (32 sq. ft.) in area. The monument sign may include changeable copy board, 
not to exceed four (4) square feet in area, which shall be calculated as part of the copy area.

2. Wall signage for convenience store and accessory buildings shall not exceed an aggregate area 
of eighty square feet (80 sq. ft.). 

3. One canopy sign per road frontage not to exceed twenty square feet (20 sq. ft.) per sign. 

4. Signs on pumps shall not exceed three square feet (3 sq. ft.) per pump.
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5. Window signs shall not exceed twenty percent (20%) of window area. Window signs, as defined 
in this Ordinance, are permitted. The aggregate copy area of such signs, however, shall not 
exceed a maximum of twenty percent (20%) of the total window area of the subject building or 
tenant space. One (1) illuminated window sign is permitted for each tenant space provided that 
such sign does not exceed four (4) sq. ft. in area.

6. Standard Informational Signs.  Standard informational signs, as defined in this Section, shall be 
permitted for each lot.  Standard informational signs do not require a permit from the Director.

6. No changeable copy board shall be allowed except  the ground sign. 

E. Signs Permitted for Free-Standing Commercial Establishments not Located within a Shopping 
Center, Office Park or Industrial Park. 

1. One (1) ground monument sign per road frontage no greater than ten feet (10 ft.) in height with 
no more than thirty-two square feet (32 sq. ft.) of area. Each sign shall be set back not less than 
ten feet (10 ft.) from the public right-of-way, except in the Central Business District where the 
setback shall be not less than five feet (5 ft.) from the public right-of-way. 

2. One (1) wall sign per tenant for each road frontage for each tenant space no greater than one 
square foot (1 sq. ft.) of area per one linearl foot (1 ln. ft.) of tenant frontage; provided, however, 
no more than 2 wall signs shall be allowed for a tenant space. 

3. One (1) rear door sign not to exceed three square feet (3 sq. ft.) in area.

4. Window signs not exceeding twenty percent (20%) of the glass area.

5. One (1) sign no greater than three square feet (3 sq. ft.) located on the front door or on a wall 
immediately adjacent to the front door. 

6. Buildings of three (3) stories or greater may have a wall sign located at the top of the building 
and is not greater than forty-eight square feet (48 sq. ft.) in area. if a tenant is identified on the 
sign, no more than one tenant shall be identified. 

7. One (1) temporary free-standing sign shall be permitted during the construction of the 
principal building for the lot. Such sign shall be allowed upon the commencement of 
erected no more than fifteen (15) days prior to the beginning of construction for which a 
valid land disturbance or building permit has been issued, and terminating upon the 
issuance of a certificate of occupancy, the installation of a permanent sign, or the 
expiration/termination of the land development or building permit, whichever is first to 
occur. removed within thirty (30) days following the opening of the establishment. The sign 
shall not exceed ten feet (10 ft.) in height, thirty-two square feet (32 sq. ft.) in area, and 
must be set back ten feet (10 ft.) from the public right-of-way (five feet (5 ft.) in the Central 
Business District). 

8. Standard Informational Signs.  Standard informational signs, as defined in this Section, shall be 
permitted for each lot.  Standard informational signs do not require a permit from the Director.

One (1) sign when the real estate is 'For-Sale', lease or rent. The sign shall not exceed ten feet (10 
ft.) in height, thirty-two square feet (32 sq. ft.) in area, and must be set back ten feet (10 ft.) from 
the public right-of-way or five feet (5 ft.) in the Central Business District. 

F. Other Signage Permitted in Non-Residential Zoning Districts. In addition to the signs authorized 
above, each non-residential lot or parcel may contain additional signage having an aggregate sign 
area of not greater than ten square feet (10 sq. ft.). No single sign shall exceed three feet (3 ft.) in 
height. Each sign shall be set back at least ten feet (10 ft.). 

GF. Signs permitted within the Historic Business District and MU zoned properties. In addition to the 
signs authorized under a designated category, each business in the Historic Business District and 
within MU zoned properties may utilize the following additional signage: 
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1. Each located on the ground floor of a building shall be permitted one (1) perpendicular sign 
which shall not exceed eight (8) square feet in size and shall be placed at least eight (8) feet, 
but no more than twelve (12) feet above sidewalk. In order to foster originality, the shape of the 
sign may not incorporate more than one set of parallel edges and words may only comprise up 
to 50% of the sign face area. The remaining sign face area must incorporate some form of 
graphic design. In addition, signs must be mounted on decorative black brackets. 

2. Businesses located within the first two floors of a building that backs onto a parking lot, alley, 
park or other public space may have an additional wall sign up to twenty-four (24) square feet in 
size. This additional wall sign shall be located on the back of the building facing the parking lot, 
alley, park or other public space and placed within general proximity of the associated business. 

HG. Building Ground Signs (monument signs) within the Central Business District shall not be internally 
illuminated. Where illumination is needed, lighting fixtures may be placed at the top of the sign and 
aimed downward or may be placed on the ground and aimed in such a way as to illuminate the sign 
without creating spillover into the night sky. This regulation shall apply only to new signs. The 
changing of a sign face or panel shall not constitute a new sign. 

2.6.13 Requirements for residential zoning districts.

A. Standard Informational Signs. Each lot located in a dwelling, 'For-Sale', residential district may 
display standard informational signs, as defined in this Ordinance. is permitted an aggregate sign 
area of no greater than twelve square feet (12 sq. ft.), subject to exemptions contained elsewhere in 
this Ordinance. In apartment, condominium or townhouse developments, the permitted aggregate 
sign area is no greater than six square feet (6 sq. ft.) per unit. No single sign shall exceed four feet (4 
ft.) in height. No sign shall be illuminated. All signs must be set back at least ten feet (10 ft.) from the 
right-of-way. 

B. Subdivision Signs.  A maximum of two (2) subdivision or entrance signs per entrance into any platted 
residential subdivision entrance or residential real estate development is are permitted, which may 
be erected while the subdivision is under construction and being actively marketed 'For-Sale'.. These 
signs shall be single-faced, not exceed ten feet (10 ft.) in height or thirty-two square feet (32 sq. ft.) in 
area, and must be set back at least ten feet (10 ft.) from the right-of-way. Subdivision signs shall not 
be included in the calculation of aggregate sign area for any lot. A subdivision sign may be 
indirectlyshall not be internally illuminated. 

C. A maximum of two signs per subdivision entrance shall be permitted while the subdivision is under 
construction and being actively marketed 'For-Sale'. These signs shall not exceed ten feet (10 ft.) in 
height or thirty-two square feet (32 sq. ft.) in area, and must be set back at least ten feet (10 ft.) from 
the right-of-way. 

C. ‘For-Rent’ Dwelling Developments.  One (1) monument sign shall be permitted for a planned ‘for-
rent’ dwelling development. Such sign shall not exceed ten feet (10 ft.) in height or thirty-two square 
feet (32 sq. ft.) in area, and be set back at least ten feet (10 ft.) from the right-of-way. The sign shall 
not be internally illuminated. 

D. CUP Districts. Within CUP zoning districts, dwelling, 'For-Rent', dwelling developments shall also be 
permitted one permanent, free-standing, directional sign. Such sign shall be a monument sign and 
shall match the appearance of the primary sign on the site, be setback at least ten feet (10 ft.) from 
the public right-of-way, and shall be no greater than thirty-two square feet (32 sq. ft.) in area. If the 
sign lists subdevelopment names, no more than four subdevelopment names shall be listed. 



City Council Meeting and Public Hearing
STAFF REPORT

 

Submitting Department: Finance
Submitted By: 

Meeting Date: February 22, 2016

 

I. AGENDA ITEM TITLE: FISCAL YEAR 2016 MID-YEAR BUDGET AMENDMENT 
II. RECOMMENDATION:

 Staff recommends that the Fiscal Year 2016 Mid-Year Budget Ordinance (1st reading) be 
approved.

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. 
BUDGET: NO 

TOTAL PROJECT COST: VARIES BY FUND. SEE MID-YEAR 
BUDGET REQUESTS (ATTACHED).  

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

The purpose of the Fiscal Year (FY) 2016 Mid-Year Budget Amendment is to amend the 
base budget as adopted by City Council for targeted initiatives that have already occurred 
(e.g. during the first seven months of the fiscal year) or are planned to occur before fiscal 
year-end.

Initiatives are discussed in detail within the attached Fiscal Year 2016 Mid-Year Budget 
Requests. 

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 2016 Mid-Year Ordinance, 2016 Mid-Year Budget 



AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 
CITY OF ALPHARETTA, GEORGIA, TO ADOPT THE MID-
YEAR FISCAL 2016 BUDGET FOR CERTAIN FUNDS OF THE 
CITY OF ALPHARETTA, GEORGIA APPROPRIATING THE 
AMOUNTS SHOWN IN EACH BUDGET AS EXPENDITURES, 

ADOPTING THE ITEM OF REVENUE ANTICIPATION, PROHIBITING 
EXPENDITURES TO EXCEED APPROPRIATIONS, AND PROHIBITING 
EXPENDITURES TO EXCEED ACTUAL FUNDING AVAILABLE. 

  
  
  

WHEREAS, the Director of Finance has presented a proposed 
fiscal year 2016 mid-year budget to the City Council on certain 
funds of the City; and  
  
  

WHEREAS, each of these proposed amendments will adjust 
expenditures and revenues originally appropriated in the fiscal 
year 2016 budget; and  

  
  
WHEREAS, each of these mid-year amendments represent a 

balanced budget, so that anticipated revenues for each fund 
equal or exceed proposed expenditures;    
  
  

NOW, THEREFORE BE IT ORDAINED that this mid-year budget, 
“Exhibit A” attached hereto and by this reference made a part 
hereof this ordinance shall be the City of Alpharetta’s fiscal 
year 2016 mid-year budget for these certain funds for the fiscal 
year 2016; and   
 
 
  BE IT FURTHER ORDAINED that this mid-year budget be and is 
hereby approved and the revenue items shown in the budget for 
each fund in the amount anticipated are adopted and that the 
several amounts shown in the budget for each fund as proposed 
expenditures are hereby appropriated to the departments named in 
each fund; and 
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  BE IT FURTHER ORDAINED that the expenditures shall not 
exceed the appropriations authorized by this mid-year budget or 
amendments thereto provided; and that expenditures shall not 
exceed actual funding available.  
 

ADOPTED this ______ day of ____________________, 2016. 
 
 

CITY OF ALPHARETTA, GEORGIA 
 
 

  By: _________________________________ 
 David Belle Isle, Mayor 

 
 

    COUNCILMEMBERS 
 

 
__________________________________ 

 
 
__________________________________ 

 
 
__________________________________ 

 
 
__________________________________ 

 
 
__________________________________ 
 
 
__________________________________ 

 
(SEAL) 
 
Attest: 
 
 
__________________________ 
City Clerk 
 
First Reading: ____________ 
 
Second Reading: ___________ 
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City of Alpharetta, Georgia 

Fiscal Year 2016  
Mid-Year Budget Request 

 
The purpose of the Fiscal Year (FY) 2016 Mid-Year Budget Amendment is to amend the base budget as 
adopted by City Council for targeted initiatives that have already occurred (e.g. during the first seven 
months of the fiscal year) or are planned to occur before fiscal year-end.  
 
General Fund 
 
The General Fund is the principal operating fund of the City and includes governmental activities such as 
police, fire, recreation, transportation, and other general government functions that are primarily funded 
with property taxes, utility taxes, franchise fees, state shared revenues, and charges for services such as 
recreation program fees. State law requires that the City’s budget be balanced: revenues = expenditures.  
 
The budgetary legal level of control resides at the department level (e.g. Public Safety, Recreation & 
Parks, etc.). That is to say, a given department has the operational flexibility to reallocate appropriations 
within specific line-items to achieve its mission, but cannot exceed its overall appropriation level as 
approved by City Council. Furthermore, the Adopted Budget approves the staffing level (i.e. authorized 
full-time equivalent staffing level) for each department. The FY 2016 Mid-Year Budget Amendment 
adjusts four departmental budgets and General Government to specifically fund/reserve/authorize the 
targeted initiatives discussed in detail over the following pages.    

Exhibit A
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Fiscal Year 2016 Mid-Year Budget Requests 
 

  

General Fund
     Current Mid-Year Revised

Budget Budget Budget
Jan. 2016 Amendment Feb. 2016

Revenues by Source:
Property Taxes 20,349,500$   -$                    20,349,500$   
Local Option Sales Taxes 14,700,000     -                      14,700,000     
Other Taxes 13,229,500     -                      13,229,500     
Licenses and Permits 946,050          -                      946,050          

Building Permit Fees 1,100,000       31,000            1,131,000       
Intergovernmental Revenue 380,000          -                      380,000          

Courts Facility Use IGA with City of Milton -                      9,000              9,000              
Charges for Services 2,711,000       -                      2,711,000       

Recreation Programs (Non-Resident Fees) 200,000          23,640            223,640          
Fines and Forfeitures 2,779,000       -                      2,779,000       
Investment Earnings 50,000            -                      50,000            
Other/Miscellaneous 258,996          -                      258,996          
Other Financing Sources

Transfer(s) in from Hotel/Motel Fund 1,780,000       439,858          2,219,858       
Budgeted Fund Balance 5,036,209       -                      5,036,209       

Total Revenues 63,520,255$   503,498$        64,023,753$   

Expenditures by Department:
Mayor & Council 350,069$        -$                    350,069$        
City Administration 2,056,082       -                      2,056,082       
Finance 3,160,975       -                      3,160,975       
City Attorney 525,000          -                      525,000          
Information Technology 1,523,355       -                      1,523,355       
Human Resources 395,114          -                      395,114          
Municipal Court 1,052,500       9,000              1,061,500       
Public Safety 25,385,562     -                      25,385,562     
Public Works 7,941,386       -                      7,941,386       
Recreation & Parks 8,313,151       23,640            8,336,791       
Community Development 2,391,485       31,000            2,422,485       

subtotal 53,094,679$  63,640$         53,158,319$  
General Government:

Non-Departmental 45,000$          -$                    45,000$          
Insurance Premiums 607,000          -                      607,000          
Gwinnett Tech Bond (P&I) 290,340          -                      290,340          
Transfer(s) to other Funds 8,943,236       -                      8,943,236       
Contingency 540,000          102,358          642,358          
Debt Service Reserve (Convention Ctr Bonds) -                      337,500          337,500          

subtotal 10,425,576$  439,858$       10,865,434$  

Total Expenditures 63,520,255$   503,498$        64,023,753$   

LEGAL LEVEL OF CONTROL

Fiscal Year 2016

Exhibit A
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Fiscal Year 2016 Mid-Year Budget Requests 
 
The following section provides, by department, the associated detail/justification for each targeted 
initiative requested through the FY 2016 Mid-Year Budget Amendment.  

Community Development Department 
Initiative: One Building Inspector position (1 full-time-equivalent) 

Funding Request: $31,000 (partial year impact in FY 2016; annualized impact is $81,000) 

Funding Source: $31,000 (additional Building Permit Fees) 

Prior to the 2008 recession, the City funded five Building Inspector positions. Starting in 2008 with the 
recession and reduced demand for inspection services, Building Inspector positions were reduced 
through attrition from five to three. A Building Inspector position was added during the FY 2014 Mid-Year 
Budget to bring the current position count to four Building Inspectors. This request is to fund one 
additional Building Inspector position to bring total inspector staffing to five which was the pre-recession 
staffing level. 

A recent analysis by the Community Development Department shows that the raw number of inspections 
has steadily increased from the 2010 low of 9,146 inspections to 20,556 inspections in 2014 (125% 
increase). Additionally, in 2015 there were 22,984 inspections, 12% higher than 2014. Based on the 
Building Department workload trend over the last few years as well as forecasted projects, an additional 
Building Inspector position is requested. The position will enable the Department to meet current and 
projected demand while maintaining the same level of service to customers.  

The budgetary impact for FY 2016 totals $31,000 and represents four months of personnel costs (e.g. 
March through June), operational costs (e.g. uniform, supplies, etc.), and one-time startup costs (e.g. 
computer, mobile devices, etc.) and is being funded through additional building permit fee collections. 
The annualized impact of this position is $81,000 (personnel and operating expenses).  

Public Safety Department 
Initiative: Two Part-Time Parking Enforcement Officer positions (1 full-time-equivalent) 

Funding Request: $77,274 (partial year impact in FY 2016; annualized impact is $59,100) 

Funding Source: Cost savings within the existing Public Safety Department Budget 

The City Council approved the Downtown Parking Management Program on July 13, 2015. Included 
within this program was the hiring of two temporary part-time Parking Enforcement Officers to staff 
operations until the mid-year budget process when formal approval of the new positions could be 
requested. Accordingly, this request is to formally approve the addition of two part-time Parking 
Enforcement Officer positions.  

The budgetary impact for FY 2016 totals $77,274 and represents personnel, operational (e.g. uniforms, 
supplies, mobile devices, etc.), and one-time capital costs (e.g. electric cart, radios, etc.) and is funded 
through cost savings within the FY 2016 Public Safety Department budget. The annualized impact of 
these positions totals $59,100 (personnel and operating expenses). 

Municipal Court 
Initiative: Court Facility Use IGA with the City of Milton  

Funding Request: $9,000 (targeted utilities, maintenance, and one-time capital improvements) 

Funding Source: $9,000 (partial year collections in FY 2016; annualized collections total $36,000) 

On November 16, 2015 the City Council approved an IGA with the City of Milton for the lease and joint 
use of Alpharetta’s municipal court facilities. Pursuant to the IGA, the City of Milton funds $3,000 monthly 
for use of the court facility and Alpharetta is obligated to fund operating and maintenance costs (e.g. 
utilities, facility repair and maintenance, janitorial, etc.). Billing under the IGA is estimated to begin in April 

Exhibit A
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Fiscal Year 2016 Mid-Year Budget Requests 
 
2016 (with Milton’s buildout of their leased space) which equals $9,000 in collections during FY 2016 
(April-June or $3,000 * 3 months). 

FY 2016 collections will be utilized by the Municipal Court to cover operations (e.g. utilities and janitorial), 
maintenance (security camera replacements), and various minor capital initiatives (installation of 
audio/visual equipment in the court room). On an annualized basis, direct expenditures associated with 
this agreement (e.g. utilities, janitorial, maintenance, etc.) will approximate $15,000 with the remaining 
$21,000 compensating Alpharetta for use of our facility.    

Recreation & Parks Department 
Initiative: Bike Share Program  

Funding Request: $23,640 (one-time installation costs for bike stations/recurring bike maintenance) 

Funding Source: $23,640 (additional recreation program fees; bike share fees to be determined) 

The Alpharetta Bike Share Program would provide residents and visitors a bike-friendly transportation 
alternative. Bike "docking" stations would be located in designated areas in the City for people to access. 
Initial locations would be along the Big Creek Greenway (3 locations total). 

• One time fees include the installation of bike stations at each location which has spaces for 
8 adjustable bicycles. The cost per station is $2,600 ($7,800 total for the three stations).  

• Recurring fees are comprised of monthly maintenance charges of $110 per bicycle which 
totals $15,840 annually (4 bicycles * 3 locations * $110 monthly maintenance charge * 12 
months). This fee is paid annually in advance. 

Bicycles would be rented by accessing the selected vendor's website or mobile app. Fee schedule would 
be determined by the City. Typically, bicycles are provided at no charge for the first few hours and rented 
at a fee for anything in excess of the waived hours. The selected vendor would be responsible for 
collecting program fees and remitting to the City a percentage (generally 80% to 90%) of the net 
revenues monthly. Should the program meet City goals, additional bicycle stations could be added at the 
base rates set forth above.    

General Government 
Initiative: City’s portion of the Hotel/Motel Tax change   

Funding Request: $439,858 ($102,358 contingency; $337,500 debt service reserve) 

Funding Source: $439,858 (additional Hotel Taxes: $102,358 base; $337,500 expanded)  

Effective October 1, 2015, the Hotel/Motel Tax was changed from 6% (6 pennies) to 8% (8 pennies) to 
fund tourist development including construction of a new convention center at the Avalon development. 
Please refer to the Hotel/Motel Fund write-up for detailed information.   

The forecasted increase in the City’s collections associated with the Hotel/Motel Tax change for FY 2016 
totals $439,858. Of this amount, $102,358 is associated with general growth in the revenue source and 
is being allocated to Contingency while the remaining $337,500 is associated with the City’s expanded 
share of the tax and is being held as a debt service reserve for the proposed Convention Center bonds. 
The City’s goal is to accumulate a $1.5 million reserve of surplus hotel/motel taxes for a debt service 
reserve on the Convention Center bonds to be issued later this year. The intent is that the debt service 
reserve will be fully funded eventually through the Convention Center portion of the tax ($843,750 est. for 
FY 2016). However, the City will contribute taxes from its expanded portion towards the reserve in the 
early years and recapture those funds as they become available through the Convention Center portion 
of the tax.  

 

 

Exhibit A
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Fiscal Year 2016 Mid-Year Budget Requests 
 
Hotel/Motel Fund 
 
The Hotel/Motel Fund accounts for occupancy tax collections from area hotels for the purpose of 
promoting conventions, tourism, trade shows, etc. as well as construction of a state-of-the-art Convention 
Center to further serve and promote Alpharetta. The budgetary level of control resides at the project 
level. 
 
Effective October 1, 2015, the Hotel/Motel Tax was changed from 6% (6 pennies) to 8% (8 pennies) to 
fund tourist development including construction of a new Convention Center at the Avalon development. 
Specifically, tax distributions were changed as follows: 

 
 
The FY 2016 Mid-Year Budget Amendment adjusts the entity disbursements (e.g. City, ACVB, etc.) 
within the Hotel/Motel Fund to reflect the revised tax distributions. The net increase in the Hotel/Motel 
Fund budget totals $1.4 million.  
 

 
 
It should be noted that it is the City’s goal to accumulate a $1.5 million reserve of surplus hotel/motel 
taxes for a debt service reserve on the Convention Center bonds to be issued later this year. The intent 
is that the debt service reserve will be fully funded eventually through the Convention Center portion of 
the tax ($843,750 est. for FY 2016). However, the City will contribute taxes from its expanded portion 
towards the reserve in the early years and recapture those funds as they become available through the 
Convention Center portion of the tax. Specifically, $337,500 of the increase in the City’s portion will be 
reserved in the General Fund towards the debt service reserve.  
 

Prior Current
6 Pennies Tax 8 Pennies Tax

Alpharetta Convention & Visitors Bureau (ACVB) 43.33%/2.6 pennies 43.75%/3.5 pennies
Alpharetta Business Community (ABC) 16.67%/1.0 pennies -
Convention Center (Tourism Product Development) - 18.75%/1.5 pennies
City (base) 40.00%/2.4 pennies 30.00%/2.4 pennies
City (expanded) - 7.50%/0.6 pennies

100%/6.0 pennies 100%/8.0 pennies

Hotel/Motel Fund
     Current Mid-Year Revised

Budget Budget Budget
Jan. 2016 Amendment Feb. 2016

Revenues by Source:
Hotel/Motel Taxes 4,450,000$     1,380,895$     5,830,895$     

Total Revenues 4,450,000$     1,380,895$     5,830,895$     

Expenditures by Project (Entity/Use):
Alpharetta Convention & Visitors Bureau (ACVB) 1,928,185$     617,242$        2,545,427$     
Alpharetta Business Community (ABC) 741,815          (519,955)         221,860          
Convention Center (Tourism Product Development) -                      843,750          843,750          
City (base) 1,780,000       102,358          1,882,358       
City (expanded) -                      337,500          337,500          

Total Expenditures 4,450,000$     1,380,895$     5,830,895$     

LEGAL LEVEL OF CONTROL

Fiscal Year 2016
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Fiscal Year 2016 Mid-Year Budget Requests 
 
Convention Center Bonds 
 
Upon issuance of Convention Center Bonds, the City’s budget (all effected Funds) will be amended to 
reflect the associated activity in accordance with the City’s budget policies and Generally Accepted 
Accounting Principles. 
 
DEA Fund 
 
The DEA Fund accounts for revenues received from the enforcement of drug laws and the confiscation 
of property from drug offender’s arrests that can be used by public safety to aid in drug enforcement 
activity. The budgetary legal level of control resides at the department level (Public Safety) for 
operations/minor capital and project level for targeted initiatives. 
 
The North Fulton Regional Radio System initial capitalization requirement totaled $16 million. 
Alpharetta’s allocable share totaled $3.7 million and was funded as follows: 

• E-911 Fund: $ 2,413,730 fully spent 
• DEA Fund:    1,283,840 encumbrance remaining of $678,062 

$ 3,697,570 
 
Unspent funds as of February 2016 total $678,062 and are encumbered within the DEA Fund. Staff is 
requesting that the $678,062 encumbrance be moved from the DEA Fund to the E-911 Fund for the 
following reasons: 

• The NF Radio System is an allowable use of E-911 funds and there is available funding 
($735,782); and 

• E-911 Fund allowable uses are typically more restrictive than DEA Fund uses and therefore 
should be allocated first. 

 

 
 

 

 

DEA Fund
     Current Mid-Year Revised

Budget Budget Budget
Jan. 2016 Amendment Feb. 2016

Expenditures by Department:
Public Safety 626,855$        -$                    626,855$        

subtotal 626,855$       -$                   626,855$       
Targeted Initiatives

North Fulton Radio System 678,062$        (678,062)$       -$                    
Taser Lease 50,000            -                      50,000            
Reserve 1,068,563       678,062          1,746,625       

subtotal 1,796,625$    -$                   1,796,625$    

Total Expenditures 2,423,480$     -$                    2,423,480$     

LEGAL LEVEL OF CONTROL

Fiscal Year 2016
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Fiscal Year 2016 Mid-Year Budget Requests 
 
E-911 Fund 
 
The Emergency 911 Fund accounts for fees received from users, or potential users, of the City’s 
Emergency 911 System. The fees are paid directly from wired, wireless (including prepaid cards), and 
voice-over-internet-protocol telecommunications providers, with expenditures occurring to maintain and 
run the system within the government. 
 
The North Fulton Regional Radio System initial capitalization requirement totaled $16 million. 
Alpharetta’s allocable share totaled $3.7 million and was funded as follows: 

• E-911 Fund: $ 2,413,730 fully spent 
• DEA Fund:    1,283,840 encumbrance remaining of $678,062 

$ 3,697,570 
 
Unspent funds as of February 2016 total $678,062 and are encumbered within the DEA Fund. Staff is 
requesting that the $678,062 encumbrance be moved from the DEA Fund to the E-911 Fund for the 
following reasons: 

• The NF Radio System is an allowable use of E-911 funds and there is available funding 
($735,782); and 

• E-911 Fund allowable uses are typically more restrictive than DEA Fund uses and therefore 
should be allocated first. 

 

 
 

 

 

 

 

 

 

E-911 Fund
     Current Mid-Year Revised

Budget Budget Budget
Jan. 2016 Amendment Feb. 2016

Expenditures by Department:
Public Safety 3,447,075$     -$                    3,447,075$     

subtotal 3,447,075$    -$                   3,447,075$    
Targeted Initiatives

North Fulton Radio System -$                    678,062$        678,062$        
Public Safety Radio Replacements 669,650          -                      669,650          
E-911 VOIP Phone System Upgrade 400,000          -                      400,000          
Reserve 735,782          (678,062)         57,720            

subtotal 1,805,432$    -$                   1,805,432$    

Total Expenditures 5,252,507$     -$                    5,252,507$     

Fiscal Year 2016

LEGAL LEVEL OF CONTROL
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Fiscal Year 2016 Mid-Year Budget Requests 
 
Capital Project Fund 
 
The Capital Project Fund accounts for the acquisition and construction of major items such as buildings, 
infrastructure, parks, streets, and other major capital facilities. The budgetary legal level of control 
resides at the project level. 
 
The FY 2016 Mid-Year Budget Amendment reallocates funding from non-allocated to fund a contribution 
towards the McGinnis Ferry Road widening project. 
 

 

Public Works Department 
Initiative: Contribution towards McGinnis Ferry Road widening 

Funding Request: $400,000  

History: McGinnis Ferry Road widening from Sargent Road to Union Hill Road has been identified as part 
of the Forsyth County SPLOST since February 2008 as it was approved by voters of Forsyth County. 
This section of McGinnis Ferry Road was also identified as a Tier 1 “Vehicular Project” as part of the 
North Fulton County Comprehensive Transportation Plan released in October 2010. 

Description: The proposed project consists of the widening of McGinnis Ferry Road from Sargent Road 
to Union Hill Road/Ronald Reagan Boulevard located on the Fulton County line in southern Forsyth 
County. The length of the proposed project is approximately 4.58 miles. The proposed design includes 
two lanes in each direction with a 20-foot raised median. The design speed is 45 mph. The proposed 
outside shoulder would be a 16-foot urban shoulder on the north side containing curb and gutter with a 
10-foot multi-use path and on the south side would be a 12-foot urban shoulder containing curb and 
gutter with 5-foot sidewalks. 

Current cost estimate totals $40 million and is forecasted to be funded through multiple sources including 
Forsyth County SPLOST, GDOT, and contributions from benefitting jurisdictions including Johns Creek 
and Alpharetta. Included in this request is approval for the Mayor to execute all necessary documents 
(e.g. Intergovernmental Agreement) associated with Alpharetta’s contribution towards this project.  

Capital Project Fund
     Current Mid-Year Revised

Budget Budget Budget
Jan. 2016 Amendment Feb. 2016

Expenditures by Department:
Public Works

McGinnis Ferry Road widening (contribution) -$                    400,000$        400,000$        
subtotal -$                   400,000$       400,000$       

Non-Departmental
Non-Allocated 1,007,823$     (400,000)$       607,823$        

subtotal 1,007,823$    (400,000)$      607,823$       

Net Budget Adjustments 1,007,823$     -$                    1,007,823$     

LEGAL LEVEL OF CONTROL

Fiscal Year 2016
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