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CALL TO ORDER
A. Workshop Agenda

FINANCE
A. Bond And TSPLOST Projects Update

B. Franchise And Permitting Fee Structure Overview

C. Capital Improvement Program Review
D. Discussion Of FY2020 Budget Process

AREA UPDATES

A. Human Resources
B. Economic Development
C. Communications

BREAK (10:15 AM - 10:30 AM)
RECREATION, PARKS, AND CULTURAL SERVICES
A. New Facilities Updates

B. Special Events

CITY CODE AND 5G DEPLOYMENT
LUNCH (12:00 PM - 1:00 PM)
COMMUNITY DEVELOPMENT

A. North Point LCI Update

B. Alpha Loop Update
C. Downtown

PUBLIC SAFETY
A. Operational Updates

B. Body Camera Program Update

C. License Plate Reader Program Update
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D. Opioid Issue
E. Human Trafficking Issue

X. BREAK (3:00 PM - 3:15 PM)
XI. PUBLIC WORKS
A. Project Updates

B. GDOT Managed Lane Project

Xil. WRAP-UP
Xlll.  ADJOURNMENT (5:00 PM)



