
PLANNING COMMISSION MEETING
JUNE 2, 2016

ALPHARETTA CITY HALL
COUNCIL CHAMBERS

2 PARK PLAZA
6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  APPROVAL OF MEETING MINUTES 

 a. May 5, 2016 

IV.  ITEMS FROM BOARD MEMBERS 

V.  ITEMS FROM STAFF 

VI.  PUBLIC HEARING 

 a. PH­15­25 Update to Comprehensive Land Use Plan
Consideration of updates to the 2030 Comprehensive Plan. 

VII.  ADJOURNMENT 



 COUNCIL AGENDA REPORT

FROM: Kathi Cook, Community Development Director
Prepared by: 

 
SUBJECT: PH-15-25 Update to Comprehensive Land Use 

Plan
Consideration of updates to the 2030 
Comprehensive Plan. 

 
PLANNING COMMISSION: June 2, 2016
 
CITY COUNCIL: June 2, 2016
 
 
RECOMMENDATION:
 

 
REPORT-IN-BRIEF
 

 
DISCUSSION
 

 
CONCLUSION
 

 
Attachments
Council Agenda Report, DRAFT of Minutes from 5.5.16, Updates to Community Agenda for 
CLUP, Short Term Work Plan, Kimley-Horn Presentation
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COUNCIL AGENDA REPORT 

FROM: Kathi Cook, Community Development Director

SUBJECT: PH-15-25 Update to Comprehensive Land Use Plan

PLANNING COMMISSION: June 2, 2016

CITY COUNCIL: June 20, 2016

PLANNING COMMISSION

 This item was heard by the Planning Commission on May 5, 2016. After discussion the 
Planning Commission voted unanimously to defer until June 2, 2016 in order to have a 
Workshop prior to a recommendation.

UPDATE:

In order to encourage Public Input:

1. A Workshop was held by City Council on Monday, May 23, 2016.
2. A Public Workshop is scheduled for Thursday, June 2. This workshop was 

advertised in the front section of the newspaper on for four consecutive  weeks 
(May 11, May 18, May 25 and June 1, 2016)

3. The Public Hearing Advertisement for the June 2, 2016 Workshop and Planning 
Commission Meeting were  also advertised for the same four consecutive weeks 
in the Public Hearing Notice Section of the legal record.

4. The Meetings were also promoted on social media via Facebook and Twitter as 
well as included in news briefs and releases sent out to area media. As of this 
report, the most recent Tweet specifically about the workshop received 619 
impressions and the previous one the prior week received 881 impressions. The 
Facebook post on the workshop has had a low hit rate of 96 while the Facebook 
post prior to that on the topic had a reach of 1,852. 

5. A Mailing was sent to Property Owners’/Residents who attended Public Vision 
Workshops informing them of the June 2, 2016 Meetings as well as City Council 
Meeting on June 20, 2016 where the final recommendations will be presented.

RECOMMENDATION

Approve the 2035 Comprehensive Plan and authorize transmission of the document to the 
Department of Community Affairs and the Atlanta Regional Commission.
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REPORT-IN-BRIEF

State regulations require that community comprehensive plans be adopted and updated on 
a regular basis in order to ensure compliance with regional plans and maintain eligibility 
for grants and other funding.  Alpharetta adopted a 2030 Comprehensive Plan in 2011 as 
a major update when the format and basic requirements of a comprehensive plan were 
modified by regulation.  The current update required is minor in nature and a refinement 
of the 2011 effort.  To this end, Alpharetta followed a six month process that resulted in 
the 2035 Comprehensive Plan.  Facilitated by the city’s consultants, Kimley-Horn and 
Associates, four public meetings were held including ‘visioning’ sessions.  In addition, a 
steering committee was formed that met over the course of the project providing staff and 
the consultant with more detailed input.

The resulting document, the 2035 Comprehensive Plan, consists of:  1. the Community 
Agenda which represents Alpharetta’s vision, goals, policies, issues and opportunities; 2. 
the Community Assessment which is a compilation of information and data about the 
existing conditions and historical information about the city; and 3. the Community 
Participation which is a summary of the program used to capture citizen comments and 
incorporate the community’s views into the final document.

Most of the focus is placed on the Community Agenda because it addresses the City’s 
future.  While the Comprehensive Plan is only a guideline for growth and development, it 
is the only document that defines the citizens’ shared vision and desired direction for 
their community. The 2035 Comprehensive Plan is intended to provide planning 
guidance for Alpharetta through the next twenty years. 
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a. PH­15­25 Update to Comprehensive Land Use Plan    

Kathi Cook, Director of Community Development and Eric Bosman, Kimley-Horn 
Associates, presented consideration of updates to the 2030 Comprehensive Plan.

There was discussion of:

o Staff completed required documentation and Maps
o Eric Bosman and Beth Tucker facilitated the Meetings
o Great Citizen Participation at Meetings
o Major Citizen Input
o Recap of process –

 This is a five year update, not a complete overhaul of CLUP
 Schedule of Meetings and what they entailed
 Showed Images of Participatory Process of Meetings
 Direction Given by Council as to Topics for CLUP Update-

o Citizen Involvement shaped the Update

Vision Statement:
There was discussion of appropriateness of verbiage “preserving the character and stability of 
our single family residential neighborhoods”. The Board suggested that may need to change the 
verbiage so as not to disenfranchise residents who do not live in single-family neighborhoods. 

Ms. Richard, who attended the February Public Vision Meeting, stated that this verbiage 
represented what was requested by residents who attended that meeting. She discussed that this 
was input given from the residents and changes may be changing the intent of what residents 
want. 

Bosman suggested that he and Staff could go back and look for better terminology to capture 
citizens’ intent. 
There was discussion from the Board on removing the words “single family”.

There was discussion that the intent of this language was understanding that we have stable, 
single family neighborhoods particularly at far east and west end of the City and part of focusing 
our future growth more along the GA400 Corridor and other appropriate areas would be a step 
toward preserving the stability and character of those stable single family neighborhoods. It was 
less about protection and more about how we want to grow in the future. 

Land Use, Development and Transportation:
We want to grow less in a linear pattern in the next 5-10 years and more in a cluster or node 
pattern focusing on areas that have infrastructure and are best able to support new development. 
Eric Bosman presented map with areas identified by residents/property owners in Public Vision 
Workshops North Point Activity Center, Windward at 400, Old Milton/Avalon Area and 
Downtown. He discussed the hierarchy of these areas and what this means to the Future 
Development Map. He discussed removal of Corporate Campus Office. Based on input from the 
Public, suburban Office Parks are dated and no longer serve the City well. Going forward the 
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“nodal” strategy allows the City to do is to push more of the higher intensity development within 
these nodes and to reconsider the Corporate Office Area outside of those nodes for other uses. 
The City is better served by clustering ‘Office” within these major nodes and allowing scale to 
transition down outside of these nodes. It is a more focused, balanced approach to growth in the 
future. 

There was discussion that we have clarified in Future Land Use Map that Downtown Map  has 
been adopted and have added a category called “Downtown Residential” to capture 4-10 
unit/acre, medium density category. This density, for now only applies to the Downtown Area. 

There was discussion of recommendation to update and/or add to the current MU code in order 
to allow smaller scale Mixed Use category missing in our code other than in the Downtown 
Area. The Steering Committee gave direction on creating a 10-25 MU category as well as a 
smaller category over the next several years in order to provide “village scale” MU project that is 
not allowed today. 

East/West Balance Housing Stock:

After research on balance of housing by tabulating different types of housing including; 
apartments, condos, townhomes in single family detached neighborhoods and homes as 
requested by the Steering Committee, Staff established that residential units are balanced.  
Therefore, the Steering Committee is recommending that we remove this as a policy statement. 

There was discussion on implications of leaving this in the CLUP. There was discussion that the 
Board and Staff do not use this as criteria for approving development. There was discussion on 
infrastructure. 

Preserving residential areas and City character:

There was discussion of adding language to address residential area preservation as well as 
preserving “small town charm” in selected areas. 

There was discussion as to how to define “small town charm”. There was discussion that it was 
meant to address areas like Crabapple and areas that are a little different in scale and that have a 
specific architectural character to them are defined as something different than the more 
contemporary development styles that may be along GA400. This has been codified in the 
Downtown Area and City of Milton has codified it for Crabapple. We may need to add a few 
action items as part of the Short Term Work Program to define the style and character of those 
specific areas. The Board suggested giving guidance to what is meant by small town charm and 
then putting it in parentheses. They thought it was subjective.

Proposed Changes to the 85/15 Rule:
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There was discussion of revising the language to reflect the use of property per census data rather 
than the current language with is based on design of building. The goal is that 68% of the 
housing stock is ‘owner occupied.” This statistic will be able to be tracked by Census Data which 
is a better way to measure it.

There was discussion by the Board that the concern of many citizens has been multi-family not 
renter occupied. Kathi Cook, Director of Community Development, stated that this item was not 
discussed at length at Public Vision Meetings. This item has been discussed for the last several 
years as to where the 85/15 percentage originated. The City had a study done to ensure that the 
number in our CLUP is comparable to other cities and defensible. There was discussion that the 
current percentage of rental use is 64%. We will be able to calculate a percentage of housing that 
has been approved.  There was discussion of types of homes that provide rental opportunities in 
the City and that this would allow them to be included in the measurement. There was discussion 
on maintaining accurate data in off census years based on formula from Study and trends. There 
was discussion of internal computerized system maintaining the data. There was discussion that 
multi-family is more expensive to develop leading to more rental of single family homes. 

Greenspace

There was discussion that those who participated in Public Vision Meetings wanted assurance 
that preserving and providing additional greenspace was more of a priority within the CLUP. 

There was discussion that we are at approximately 18% of our 20% goal. There was discussion 
on how we may reach 20%.

There was discussion of connectivity of Greenway for residents on the East side of the City.

There was discussion on ways to measure sustainability and incorporating code to measure and 
encourage this. There was discussion on charging stations, reuse of waste (using rain water) The 
Board suggested changing the verbiage to “reuse of resources and materials.”

Priority Issues
 
There was discussion about addition of language for youth and seniors and encouraging an 
emphasis on arts and culture as well as Natural, Historic and Cultural Resources Strategies.

Additional considerations:

There was discussion of no updates for schools and education topic due to the separation of 
jurisdiction between the City and Board of Education.

There was discussion of Future Transit and Regional Transit. 
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After the presentation, there was discussion by the Board of Public Meetings, Advertising for 
previous meetings. 

The Board requested an advertised Public Workshop would be beneficial to show the proposed 
changes in total before voting. There was discussion that the deadline for Council to vote on this 
item is by the end of June. There was discussion from the Board that this item has a greater 
presence on social media. 

The Chairman opened the floor to Public Comment at 8:27 p.m. 

1. Marie Harris 155 Clipper Bay Dr.
2. Faye Razavi, 272 & 276 Thompson St

1. People were very excited to provide input to the plan. 
2. Were they sent individual notification about this Public Hearing?
3. Concern over emphasis on Greenspace and violation of property rights

 Planning Commission Member Richard  offered a motion to defer
 The motion received a second from Planning Commission Member Partee
 The motion was approved by a unanimous vote (5-0) 

























































































































































Project or Activity 2017 2018 2019 2020 2021 Responsible Party Cost Estimate Funding Source

Alpharetta History Room x Admin  $                250,000 Gen Fund

Downtown Beautification/

Façade Imp. Grant Program
x Admin                    100,000 Gen Fund

Economic Development Toolbox x x x x x Admin                    520,300 Gen Fund

Senior Citizen History Project x x x x x Admin                    130,000 Gen Fund

Downtown Sculpture Program x Admin                      75,000 Gen Fund

Planning Updates x x x x x Com Dev                    260,100 Gen Fund, Grants

Stormwater Studies x x x x x Public Works                    780,700 Gen Fund

Stormwater Enhancement Projects x x x x Public Works 812,080 Gen Fund

Northwinds Street Lights x Public Works              210,000 Gen Fund

Pedestrian Intersection Improvements (design) x Public Works                60,000 Gen Fund

Rucker Rd Corridor Improvements x Public Works          16,000,000 
Bond, Gen Fund, 

Impact Fees

Kimball Bridge Rd Congestion Mitigation (North 

Point Pkwy to Waters Rd)
x Public Works            9,000,000 Bond, Gen Fund

Windward Pkwy Corridor Improvements (S.R. 9 

to Westside Pkwy)
x Public Works            2,000,000 Bond, Gen Fund

Lily Garden Terrace (Trailer St) Extension 

(Construction)
x Public Works            1,500,000 Bond, Gen Fund

Sidewalk Improvements (Unallocated) x x x Public Works            7,060,500 Bond, Gen Fund

Parking Garage (west side of Main Street) x Public Works            7,200,000 Gen Fund

Surface Parking Lot (west side of Main Street) x Public Works            1,125,771 Gen Fund

Downtown Enhancements x x x x x Public Works              182,000 Gen Fund

Synthetic Turf Fields (replacement) x x Rec&Parks            1,000,000 Gen Fund

Public Safety Headquarters Expansion x Public Safety            2,700,000 
E911/DEA, Gen 

Fund, Impact Fees

Eastside Community Center/YMCA Partnership x Rec & Parks            2,500,000 Bond, Gen Fund

Alpharetta Arts Center Development x Rec & Parks            1,500,000 Bond, Gen Fund

Wills Park Pool Renovation x Rec & Parks            4,000,000 Bond, Gen Fund

Parkland Acquisition x Rec & Parks            7,000,000 
Bond, Gen Fund, 

Impact Fees

Greenway Extension to Forsyth County x Rec & Parks            6,500,000 Bond, Gen Fund

SHORT TERM WORK PROGRAM



Comprehensive Plan 
Update

5/4/16 Presentation for PC 5.5.16



Schedule

• February 9: 

Steering Committee Meeting #1

• February 16 and 25: 

Public meetings

• March 7: 

Steering Committee Meeting #2

• March 16 and 24: 

Public meetings

• April 22: 

Steering Committee Meeting #3

• May-June: 

Council review and approval

5/4/16 Presentation for PC 5.5.16



February Public Meetings
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February Public Meetings
POLICY STATEMENT INPUT
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March Public Meetings
5/4/16 Presentation for PC 5.5.16



Recap of Public Meetings
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Topics for 2016 
Comprehensive Plan Update

LAND USE, DEVELOPMENT, AND TRANSPORTATION

• Development nodes/clusters

• Multiple scales (including multiple scales of mixed-use)

• East-West balance

• Preserving residential areas and city character

GREENSPACE

• Greenspace

• Greenway connections/bicycle routes

• Sustainability

PRIORITY ISSUES

• A place for youth, a place for seniors

• Arts and culture

ADDITIONAL CONSIDERATIONS

• Schools/education

• Future transit?

5/4/16 Presentation for PC 5.5.16



How Topics are Being Incorporated 
into the Comprehensive Plan Update

VISION STATEMENT

Our Community Vision is to advance Alpharetta as a 

Signature City by…

• Offering the highest quality of environment for our 

residents—of all ages—and businesses;

• Developing key nodes of the City to focus growth and 

create multiple scales of activity while preserving the 

character and stability of our single-family residential 

neighborhoods;

• Encouraging an emphasis on arts and culture in our 

community;

• Fostering a strong sense of community, including dedicated 

greenspace, multimodal connectivity, and safety and 

security; and

• Providing a business climate that attracts the top echelon 

companies.

5/4/16 Presentation for PC 5.5.16



How Topics are Being Incorporated 
into the Comprehensive Plan Update

LAND USE, DEVELOPMENT, AND TRANSPORTATION

• Development nodes/clusters

Added language about nodal development/activity centers to Land 

Use section:

“The Community desire is to revise focus from a linear growth pattern 

to a cluster/nodal growth pattern that focuses on North Point, 

Windward, Old Milton/Avalon, and Downtown.”

5/4/16 Presentation for PC 5.5.16



DEVELOPMENT NODES/CLUSTERS

UPDATE

5/4/16 Presentation for PC 5.5.16



DOWNTOWN FUTURE LAND USE CHANGES5/4/16 Presentation for PC 5.5.16



How Topics are Being Incorporated 
into the Comprehensive Plan Update

LAND USE, DEVELOPMENT, AND TRANSPORTATION

• Multiple scales (including multiple scales of mixed-use)

Added Land Use Strategy 8.5 to include language about small-scale 

Mixed Use Zoning:

 LU Strategy 8.5:  Establish a Mixed Use Zoning classification 

for land areas less than 25 acres

5/4/16 Presentation for PC 5.5.16



EAST-WEST BALANCE: HOUSING STOCK BY TYPE5/4/16 Presentation for PC 5.5.16



How Topics are Being Incorporated 
into the Comprehensive Plan Update

LAND USE, DEVELOPMENT, AND TRANSPORTATION

• East-West balance

Deleted Housing Goal 4 based on analysis of east-west balance

“Balance of residential development on the east and west sides of the 

city.”
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

LAND USE, DEVELOPMENT, AND TRANSPORTATION

• Preserving residential areas and city character

Added language in Vision Statement to address residential area 

preservation:

“Developing key nodes of the City to focus growth and create multiple 

scales of activity while preserving the character and stability of our single-

family residential neighborhoods”

Added language in Natural, Historic, and Cultural Resources section 

about preserving “small town charm” in selected areas:

“The City will continue to focus on maintaining ‘small town charm’ in 

selected locations such as; Downtown, Crabapple and single family 

residential areas.” 
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

LAND USE, DEVELOPMENT, AND TRANSPORTATION

• Preserving residential areas and city character

Revised Housing Goal 2 to redefine the 85/15 rule and goal 

percentages:

“Maintain a balance between ‘owner-occupied’ and ‘renter-occupied’ 

in Alpharetta such that at least 68% of the housing stock is ‘owner-

occupied.’”

Revised Housing Strategy 2.1 to use Census data to track “for sale” 

and “for rent” units; updated Housing Strategy 2.2 regarding 

computerized tracking system:

 H Strategy 2.1: Use Census data to track the number of “for 

sale” and “for rent” units located in Alpharetta.

 H Strategy 2.2: Maintain the computerized system for land 

development records, building permits and engineering 

plans.
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Proposed Changes to 85/15 Rule
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Proposed Changes to 85/15 Rule
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

GREENSPACE

• Greenspace

• Greenway connections/bicycle routes

Added language in Vision Statement to address greenspace and 

multimodal connectivity:

“Fostering a strong sense of community, including dedicated 

greenspace, multimodal connectivity, and safety and security”

Added language in Transportation section to emphasize more work 

needed to connect the city’s greenway and pedestrian facilities, 

especially crossing GA 400.
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

GREENSPACE

• Sustainability

Added language Natural, Historic and Cultural Resources Strategy 4.2 

about including code requirements for sustainability.

 NHCR Strategy 4.2: Implement technologies and code 

requirements that lessen dependence on fossil fuels and 

reduce waste by replacing low-mileage vehicles with more 

fuel-efficient models (e.g. hybrids, electric, natural gas, etc.), 

use of solar panels, reuse of waste etc.
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

PRIORITY ISSUES

• A place for youth, a place for seniors

Added language in Vision Statement to address intergenerational 

quality of life:

“Offering the highest quality of environment for our residents—of all 

ages—and businesses”

Added language about active senior housing in Housing section:

“Support active senior housing located near walkable, mixed use areas.”
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

PRIORITY ISSUES

• Arts and culture

Added language in Vision Statement to address emphasis on 

community arts and culture:

“Encouraging an emphasis on arts and culture in our community”

Added language in Natural, Historic and Cultural Resources Strategies 

1.9 and 1.10 to include language about a public arts program, the 

Performing Arts Center, and the Historic Preservation Commission:

 NHCR Strategy 1.9: Continue to evaluate ways to encourage 

Arts Programming and Arts Facilities.

 NHCR Strategy 1.10 : Continue to work with Historic 

Preservation Commission (established in 2016) to preserve 

historic properties in the City of Alpharetta.
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

ADDITIONAL CONSIDERATIONS

• Schools/education

Due to the separation of jurisdiction between the City and Board of 

Education, there are no updates for this topic in the Comp Plan 

Update beyond the current policies of communication and 

coordination between organizations.
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How Topics are Being Incorporated 
into the Comprehensive Plan Update

ADDITIONAL CONSIDERATIONS

• Future transit?

Added to the Intergovernmental Coordination Goals section:

“The City of Alpharetta will continue these relationships to refine plans 

addressing regional challenges. In addition, the City of Alpharetta is 

actively pursuing funding options including State, Federal, and local 

sources.  The current effort to enact a Fulton County Transportation 

Sales Tax (TSPLOST) is another collaborative effort addressing regional 

transportation challenges.

Regional Transit – Regional transit planning has been on the State 

agenda for many years.  Current transit options, however, continue to 

be insufficient for most citizens and employers.  MARTA’s service area 

limitations and GRTA’s Atlanta focus continue to miss the majority of 

the area’s travel demand.  The City continues to support efforts to 

develop a regional transit system which includes Cobb, Cherokee, 

Forsyth, and Gwinnett counties in addition to the existing Fulton and 

DeKalb system.”
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Questions and Discussion
5/4/16 Presentation for PC 5.5.16
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