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I CALL TO ORDER

. ROLL CALL

Ml APPROVAL OF MEETING MINUTES
a. May 5, 2016

Iv. ITEMS FROM BOARD MEMBERS
V. ITEMS FROM STAFF
VL. PUBLIC HEARING
a. PH-15-25 Update to Comprehensive Land Use Plan

Consideration of updates to the 2030 Comprehensive Plan.

VIL. ADJOURNMENT

JUNE 2, 2016

ALPHARETTA CITY HALL
CounciL CHAMBERS

2 PARK PLAZA

6:30 PM
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DISCUSSION

CONCLUSION
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FROM: Kathi Cook, Community Development Director

SUBJECT: PH-15-25 Update to Comprehensive Land Use Plan

PLANNING COMMISSION: June 2, 2016

CITY COUNCIL: June 20, 2016

PLANNING COMMISSION

This item was heard by the Planning Commission on May 5, 2016. After discussion the
Planning Commission voted unanimously to defer until June 2, 2016 in order to have a
Workshop prior to a recommendation.

UPDATE:

In order to encourage Public Input:

1.

A Workshop was held by City Council on Monday, May 23, 2016.

2. A Public Workshop is scheduled for Thursday, June 2. This workshop was

advertised in the front section of the newspaper on for four consecutive weeks
(May 11, May 18, May 25 and June 1, 2016)

The Public Hearing Advertisement for the June 2, 2016 Workshop and Planning
Commission Meeting were also advertised for the same four consecutive weeks
in the Public Hearing Notice Section of the legal record.

The Meetings were also promoted on social media via Facebook and Twitter as
well as included in news briefs and releases sent out to area media. As of this
report, the most recent Tweet specifically about the workshop received 619
impressions and the previous one the prior week received 881 impressions. The
Facebook post on the workshop has had a low hit rate of 96 while the Facebook
post prior to that on the topic had a reach of 1,852.

A Mailing was sent to Property Owners’/Residents who attended Public Vision
Workshops informing them of the June 2, 2016 Meetings as well as City Council
Meeting on June 20, 2016 where the final recommendations will be presented.

RECOMMENDATION

Approve the 2035 Comprehensive Plan and authorize transmission of the document to the
Department of Community Affairs and the Atlanta Regional Commission.



REPORT-IN-BRIEF

State regulations require that community comprehensive plans be adopted and updated on
a regular basis in order to ensure compliance with regional plans and maintain eligibility
for grants and other funding. Alpharetta adopted a 2030 Comprehensive Plan in 2011 as
a major update when the format and basic requirements of a comprehensive plan were
modified by regulation. The current update required is minor in nature and a refinement
of the 2011 effort. To this end, Alpharetta followed a six month process that resulted in
the 2035 Comprehensive Plan. Facilitated by the city’s consultants, Kimley-Horn and
Associates, four public meetings were held including ‘visioning’ sessions. In addition, a
steering committee was formed that met over the course of the project providing staff and
the consultant with more detailed input.

The resulting document, the 2035 Comprehensive Plan, consists of: 1. the Community
Agenda which represents Alpharetta’s vision, goals, policies, issues and opportunities; 2.
the Community Assessment which is a compilation of information and data about the
existing conditions and historical information about the city; and 3. the Community
Participation which is a summary of the program used to capture citizen comments and
incorporate the community’s views into the final document.

Most of the focus is placed on the Community Agenda because it addresses the City’s
future. While the Comprehensive Plan is only a guideline for growth and development, it
is the only document that defines the citizens’ shared vision and desired direction for
their community. The 2035 Comprehensive Plan is intended to provide planning
guidance for Alpharetta through the next twenty years.



DRAFT of Minutes for CLUP Update May 5, 2016

a. PH-15-25 Update to Comprehensive Land Use Plan

Kathi Cook, Director of Community Development and Eric Bosman, Kimley-Horn
Associates, presented consideration of updates to the 2030 Comprehensive Plan.

There was discussion of:

Staff completed required documentation and Maps
Eric Bosman and Beth Tucker facilitated the Meetings
Great Citizen Participation at Meetings
Major Citizen Input
Recap of process —
e This is a five year update, not a complete overhaul of CLUP
e Schedule of Meetings and what they entailed
e Showed Images of Participatory Process of Meetings
e Direction Given by Council as to Topics for CLUP Update-
Citizen Involvement shaped the Update

O O O O O

O

Vision Statement:

There was discussion of appropriateness of verbiage “preserving the character and stability of
our single family residential neighborhoods”. The Board suggested that may need to change the
verbiage so as not to disenfranchise residents who do not live in single-family neighborhoods.

Ms. Richard, who attended the February Public Vision Meeting, stated that this verbiage
represented what was requested by residents who attended that meeting. She discussed that this
was input given from the residents and changes may be changing the intent of what residents
want.

Bosman suggested that he and Staff could go back and look for better terminology to capture
citizens’ intent.
There was discussion from the Board on removing the words “single family”.

There was discussion that the intent of this language was understanding that we have stable,
single family neighborhoods particularly at far east and west end of the City and part of focusing
our future growth more along the GA400 Corridor and other appropriate areas would be a step
toward preserving the stability and character of those stable single family neighborhoods. It was
less about protection and more about how we want to grow in the future.

Land Use, Development and Transportation:

We want to grow less in a linear pattern in the next 5-10 years and more in a cluster or node
pattern focusing on areas that have infrastructure and are best able to support new development.
Eric Bosman presented map with areas identified by residents/property owners in Public Vision
Workshops North Point Activity Center, Windward at 400, Old Milton/Avalon Area and
Downtown. He discussed the hierarchy of these areas and what this means to the Future
Development Map. He discussed removal of Corporate Campus Office. Based on input from the
Public, suburban Office Parks are dated and no longer serve the City well. Going forward the
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“nodal” strategy allows the City to do is to push more of the higher intensity development within
these nodes and to reconsider the Corporate Office Area outside of those nodes for other uses.
The City is better served by clustering ‘Office” within these major nodes and allowing scale to
transition down outside of these nodes. It is a more focused, balanced approach to growth in the
future.

There was discussion that we have clarified in Future Land Use Map that Downtown Map has
been adopted and have added a category called “Downtown Residential” to capture 4-10
unit/acre, medium density category. This density, for now only applies to the Downtown Area.

There was discussion of recommendation to update and/or add to the current MU code in order
to allow smaller scale Mixed Use category missing in our code other than in the Downtown
Area. The Steering Committee gave direction on creating a 10-25 MU category as well as a
smaller category over the next several years in order to provide “village scale” MU project that is
not allowed today.

East/West Balance Housing Stock:

After research on balance of housing by tabulating different types of housing including;
apartments, condos, townhomes in single family detached neighborhoods and homes as
requested by the Steering Committee, Staff established that residential units are balanced.
Therefore, the Steering Committee is recommending that we remove this as a policy statement.

There was discussion on implications of leaving this in the CLUP. There was discussion that the
Board and Staff do not use this as criteria for approving development. There was discussion on
infrastructure.

Preserving residential areas and City character:

There was discussion of adding language to address residential area preservation as well as
preserving “small town charm” in selected areas.

There was discussion as to how to define “small town charm”. There was discussion that it was
meant to address areas like Crabapple and areas that are a little different in scale and that have a
specific architectural character to them are defined as something different than the more
contemporary development styles that may be along GA400. This has been codified in the
Downtown Area and City of Milton has codified it for Crabapple. We may need to add a few
action items as part of the Short Term Work Program to define the style and character of those
specific areas. The Board suggested giving guidance to what is meant by small town charm and
then putting it in parentheses. They thought it was subjective.

Proposed Changes to the 85/15 Rule:
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There was discussion of revising the language to reflect the use of property per census data rather
than the current language with is based on design of building. The goal is that 68% of the
housing stock is ‘owner occupied.” This statistic will be able to be tracked by Census Data which
is a better way to measure it.

There was discussion by the Board that the concern of many citizens has been multi-family not
renter occupied. Kathi Cook, Director of Community Development, stated that this item was not
discussed at length at Public Vision Meetings. This item has been discussed for the last several
years as to where the 85/15 percentage originated. The City had a study done to ensure that the
number in our CLUP is comparable to other cities and defensible. There was discussion that the
current percentage of rental use is 64%. We will be able to calculate a percentage of housing that
has been approved. There was discussion of types of homes that provide rental opportunities in
the City and that this would allow them to be included in the measurement. There was discussion
on maintaining accurate data in off census years based on formula from Study and trends. There
was discussion of internal computerized system maintaining the data. There was discussion that
multi-family is more expensive to develop leading to more rental of single family homes.

Greenspace

There was discussion that those who participated in Public Vision Meetings wanted assurance
that preserving and providing additional greenspace was more of a priority within the CLUP.

There was discussion that we are at approximately 18% of our 20% goal. There was discussion
on how we may reach 20%.

There was discussion of connectivity of Greenway for residents on the East side of the City.
There was discussion on ways to measure sustainability and incorporating code to measure and
encourage this. There was discussion on charging stations, reuse of waste (using rain water) The
Board suggested changing the verbiage to “reuse of resources and materials.”

Priority Issues

There was discussion about addition of language for youth and seniors and encouraging an
emphasis on arts and culture as well as Natural, Historic and Cultural Resources Strategies.

Additional considerations:

There was discussion of no updates for schools and education topic due to the separation of
jurisdiction between the City and Board of Education.

There was discussion of Future Transit and Regional Transit.
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After the presentation, there was discussion by the Board of Public Meetings, Advertising for
previous meetings.

The Board requested an advertised Public Workshop would be beneficial to show the proposed
changes in total before voting. There was discussion that the deadline for Council to vote on this
item is by the end of June. There was discussion from the Board that this item has a greater
presence on social media.

The Chairman opened the floor to Public Comment at 8:27 p.m.

1. Marie Harris 155 Clipper Bay Dr.

2. Faye Razavi, 272 & 276 Thompson St

1. People were very excited to provide input to the plan.

2. Were they sent individual notification about this Public Hearing?

3. Concern over emphasis on Greenspace and violation of property rights

+ Planning Commission Member Richard offered a motion to defer
e The motion received a second from Planning Commission Member Partee
e The motion was approved by a unanimous vote (5-0)
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF ALPHARETTA FOR THE
ADOPTION OF THE COMPREHENSIVE PLAN 2030

WHEREAS, in order to maintain its Qualifiad Local Government (QLG) status,
the City of Alpharetta must periodically update its Comprehansive Plan
document; and

WHEREAS, the City of Alpharetta followed the prescribed procedures for public
hearing, plan adoption and other requirements identified in the Rules of the

Georgia Department of Community Affairs Chapler 110-12-1, Minimum
Standards and Procedures for Local Comprehensive Planning; and

WHEREAS, the City of Alpharetta Comprehensive Plan was found to be in

compliance with the requirements and standards of Chapter 110-12-1 by the
Georgia Department of Community Affairs and the Atlanta Regional Commission;

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of
Alpharetta hereby adopts the Comprehensive Plan 2030,

g
SO RESOLVED this & dayof Oty | 2011,

CITY OF ALPHARETTA
By: _'/_/%ﬂ_i—/@ 42'%:_ |
Arthur G, Letchas, Mayor
COUNCIL MEMBERE
-ty st

LB e

-

Atiest: = i
City Clerk f] yo= il A
r___'K“_F 4 p i
2015 AMENDMENTS

AMEC E&4, Inc. - Project 6151-16.0175
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ADOPTION RESOLUTION

RESOLUTIONNO. /5705

A RESOLUTION OF THE CITY COUNCIL OF ALPHARETTA
TO APPROVAL AN UPDATE TO THE
2030 COMPREHENSIVE LAND USE PLAN

WHEREAS, the Geormia Planning Act of 1989 requires lecal governments g
keep their comprehensive plans current in order for the plans to be used for
palicy gudance and as Managament tools for daily decisions,

WHEREAS. the City of Alpharetta followed the prescribed procedures for public
heanng, plan adoption and olher requirements identified in the State of Georgia
Minimum Standards and Procadures for Local Comprehensive Planning; and

WHEREAS. the public hearing was advertised in order to natify the public and
provide the opportunity for public inpwt;

NOW, THEREFORE, BE IT RESOLVED, thai the City Council of the City of

Alpharetta hereby adopts the updated 2030 Comprehens ve Land Use Plan
process

S0 RESOLVED this Z day, of Q&M 2015
Alpharst
{;?F/
y:

David Belle Isle, Mayor

T
COUNCIL MEMBERS 7/

r -
,,——;:7, -~ LT

wiii
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INTRODUCTION

Introduction to the Community Agenda for the City of
Alpharetta, Georgia

Located in Fulton County within the Atlanta-Marietta-Sandy
Springs-GA, Metropolitan Statistical Area (MSA) and in close
proximity to important regional cities and other job centers,
Alpharetta is on track to become the premier community in
Georgia. In an effort to meet the community's future needs,
Alpharetta coordinated the efforts of citizens, elected officials,
professional leaders, property owners, and major employers to
treate a community vision for the future that will be guided by the
City of Alpharetta 2030 2035 Comprehensive Plan ~ Community
Agenda.

PURPOSE AND SCOPE

The Community Agenda represents the community vision, goals,
policies, primary issues and opportunities that the community has
chosen to address, and 2 plan of action for implementation. In
addition, it outlines desired development patterns and supporting
land uses with a future development guide for the city.

The Community Agenda serves the purpose of meeting the intent of
the Georgia Department of Community Affairs’ (DCA) “Standards
and Procedures for Local Comprehensive Planning,” as established
on May |, 2005. Preparation in accordance with these standards is
an essential requirement in maintaining status as a Qualified Local
Government (QLG). QLG status allows communities to be eligible
for state assistance programs.

The Comprehensive Plan also includes the Community Participation
Program, Community Assessment and Analysis of Supporting Data,
These two separate reports were prepared prior to the
development of the Community Agenda. These documents provide a
preliminary look at the issyes and Opportunities, areas requiring
special attention and an analysis of existing development patterns
that include recommended “Character Areas.”

POPULATION TRENDS

Year Clty of Fulton Atlanta
Alpharetta County Region

1990 13,002 648951 2513612
000 34854  8I6006 3429379
000 57550 920581 4,107,750

| Sor: KX faoris Borese

POPULATION PROJECTIONS

Year Chty of Alpharstta
2015 62,5711
i 2020 67,494
2025 72,638
2030 71,035
|| S iy f v Comaeny Sembpmns Bprvnen 051

e — s i —— i

| o U5 fomewr Borvay
ROWTH RATE
2000- City of Fulton Atianta
2010 Alpharstts  County Region
| %
' 65.0%  128% 19.8%
(hange
S TR 1.8%
Annual

T

e -

e T
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WHY WE PLAN _!

Comprehensive planning is an important management tool for |
promating a strong, healthy community. A comprehensive plan |« Maintain a high standard for protecting
provides a vision, clearly stated and shared by all, that describes the | natural and cultural resources i
future of the community. It protects private property rights and :

also encourages and supports economic development. The plan can Promote desired patterns of |
be used to promote orderly and rational development so the city | development

can remain physically attractive and economically viable while « Facilitate economic development
preserving important natural and historic resources. (

Accommodate 2 range of housing and

The comprehensive plan provides the basis to become more | transportation options

certain about where development will occur, what it will be like, il : >
when it will happen, and how the costs of development will be met. + Prioritize capital expenditures
ft provides a tool for the community to achieve the development Enhance quality of life

pattern it desires, addressing factors such as traditional
neighborhoods, infill development, creating a sense of place,
providing transportation alternatives, permitting mixed uses,
protecting natural resources and encouraging economic growth.

Planning also helps the city invest its money wisely in infrastructure
such as roads, water and sewer service, parks and green space, and
other facilities to maintain and improve the quality of life for the
residents of the city.

The Community Agenda represents these and additional ideas
discussed during the public participation process. The Community
Agenda does not restate the data included in the Community
Assessment. Instead, it lists prioritized issues and opportunities, a
community vision that includes goals, policies and strategies
organized by Vision Themes, a Future Development Guide that
describes desired development with the Future Development Map,
Character Area Policy, and Character Area Implementation
Strategies, and an Implementation Program that prioritizes and
assigns costs and responsible parties to the strategies presented
throughout the plan,

COMMUNITY PARTICIPATION AND
PLAN DEVELOPMENT

Creating a functional comprehensive plan begins by defining a
commoen vision for the future development of the community. A
community wision is the overall image of what the community
wants to be and how it wants to look at some point in the future.
It is the starting point for creating a plan and actions to implement
the plan. A successiul visioning process requires meaningful
participation from a wide range of community stakeholders.

Alpharetta residents, property owners, business owners and other
stakeholders contributed to the production of the Community
Agenda. Due to the participation invoived in developing the plan,
the Community Agenda should generate local pride and enthusiasm
about the future of the aty — encouraging citizens to remain
engaged in the development process in order to ensure that each
local government implements the plan.

AMEC & dre——Frippet- HH-LO-25- 203 5 Updote
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Yisioning Process

The Visioning Process, or citizen participation process, for the City
of Alpharetta 2036 2035Comprehensive Plan included multiple layers
of participation from the residents and stakeholders. A Kick-Off
Meeting, Visioning Workshops, Framework—\Workshop, Open
House-and Public Hearings at Mayor and City Council meetings
provided opportunities for input. In addition, a Steering Committee
added considerable input into the planning process.

Kickoff Meeting

The Kick-Off Meeting toock place in January 2016 at City Hall-early
MNovember at the Crabapple Government Center. Quesriganaires
were Information was distributed and discussed at the meeting and
made available for wider distribution by posting the survey on the
project website, Responses received by the consultant team helped
supplement and expand the list of preliminary issues and
opportunities presented in the Community Assessment.

Visioning Workshops

Participants provided their input on the future of Alpharetta during
the four workshops held during Mevember and Decomber 2000
February and March 2016 at ehree two locations throughout the
city. Workshop attendees participated in prioritization exercises,
facilitated discussion and one-on-one conversations with the
planning team,

Visioning Workshop participants prioritized and contributed to a
list of preliminary issues and opportunities identified during
preparation of the Community Assessment, frem—online
fueshionasre—respenses, apd  discussions wich the Steering
Committee. The exercises organized information into the following
categories: Economic Development; Natural, Historic and Cultural
Resources; Housing, Transportation; Community Facilittes and
Services; Land Use; and Intergovernmental Coordination.

Participants also provided input during a facilitated mapping
exercises where they identified specific areas related to Issues,
Assets, and Dreams in the community as well as provided input
specifically related to the recommended character areas and the
future development pattern.

Fhe-Framewerk-Workshop-was-held-inJate Janvaey—ae-Alpharetta
City—Hali—Rarticipants—had -the—opporturity to—review—the—input
from-thefour Visioning-Werkshops—thatine hded-ipreliminarelist
af—Goals—mFﬂhee&ﬂFamd—m—the—Eeﬁmum&y—viﬂaﬂ—and{he
framework- —for—the—Future—Development—Guide,
Frﬁeﬂmtian—ei—the—Fu{ure—Dﬂelupmaﬂt—GuHe—mcl&ded
summaries —of —the—propesed —character—areas—and —a
conceptual-Future—Development—Map. Feedback—on—the
inforration—presented —was—provided—to—the—consultant
team—through—ene-en-one —conversations,—a—facilitated

Kickaf Hesting |
o Lrabapple-Govarnment LanterCity Hall
Councit Chambers

How—2-2010 January 25, 2016
Yisioning Works!
~ :Fi"ipp & [;ny!mmt Im
Alphaaretta YMCA
Wou 19, 2040-February 25 (moming)

»  March 16, 2016 {mamiag)

« MamotAlphasauia-Multipurpose Room
City Rall

Row 292010 February 16, 2016
(evening)
s Bee T J0H-March 24, 2016

- a-drabapple GovarnmentLantar
e 21040

Framework Worlahop

O—NP"-M“—{,{-{*-H}H
Jan-20,-204

Open-Howa

B L
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VISION STATEMENT

The Community Vision Statement is a formal description of what the community wants to
become. Input from stakeholders gathered during the visioning process (see Introduction) forms
the basis for the Community Vision Statement. Vision Themes presented along with the
presentation of the Community Vision Statement in the following pages and Part 2: Character
Area Focus tie these descriptions of a desired future to specific goals, policies and strategies,

Our Community Vision is to advance Alpharetta as a Signature City by...

* Offering the highest quality of environment for our residents of all ages - and
businesses;

*  Developing key nodes of the City to focus growth and create multiple scales of
activity while preserving the character and stability of our single-family
residential neighborhoods;

* Encouraging an emphasis on arts and culture in our community;

* Fostering strong sense of community including dedicated greenspace,
multimodal connectivity, and safety and security; and

* Providing a business climate that attracts the top echelon companies.

VISION THEMES

The Vision Themes organize primary issues/opportunities, goals, policies and strategies. The
goals, policies, and strategies were developed to address the primary issues and opportunities.
Vision Themes represent the ideas and concerns of participants in the planning process and
narrow the big picture vision to specific strategies that aim to make the Community Vision a
reality. The themes presented are:

= Economic Development

= Land Use

e Transportation

o Housing

= Natwral, Historic and Cultural Resources
= Community Facilities and Services

o  Intergovernmental Coordination

In addition to providing a structure to help achieve the community’s vision, the vision themes
are also used to support the Quality Community Objectives (QCO) as set forth by DCA (see
Chapter 2 for the QCO list).

AMEG-Eleiae—Proeer-Sd b1 0-0475- 2015 Updote
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Economic Development

Few attractions for residents and visitors — While Alpharetta attractions such as Big
Creek Greenway, Verizon Wireless Amphitheatre at Encore Park, and the regional shopping
destination anchored by North Point Mall provide opportunities for residents and visitors, most
choose to leave the city for a wider range of entertainment and cultural attractions offered in
other parts of the metro area,

Proliferation of corporate chains and lack of “mom and pop” businesses = Residents
enjoy the convenience offered by Alpharetta's array of choices for shopping and dining, but they
also desire more locally-owned, "mom and pop” businesses unique to Alpharetta that would
add variety, charm and local flare and enhance the city's economy and sense of community.

Life-cycle of retail space — Success as a regional retail center has brought Alpharetta great
value over the last two decades. Although new retail space is still available, older centers are
now facing the prospect of redevelopment. Opportunities exist to repurpose older centers or
create second generation spaces within existing retail areas, In addition, vacant properties
provide an opportunity for creative economic development efforts by serving as flex space for
offices, artist studios, business incubators, etc.

Unappealing Main Street/GA-9 gateways — The development character of the
underperforming commercial properties fronting South Main Street/GA-9between Downtown
Alpharetta and the Roswell city limits is not in keeping with the city's otherwise nicely-
maintained, clean, attractive streetscapes.

Demographics of economic importance — The professional workforce that is currently in
the 20s to 30s age cohort is the key demographic for the future of economic growth in
Alpharetta. To remain an attractive community for this demographic group, the city must
accomplish key transformations such as creating a strong, active and viable downtown that
provides desired local amenities and character-.

Regional nature of infrastructure — Due to the nature of environmental systems and the
level of development across north Fulton County, key infrastructure systems such as that for
stormwater must be planned and developed in a regional fashion. The regional approach to
water-related infrastructure such as supported by the Metropolitan North Georgia Water
Planning District {MNGWPD) will result in major long term cost savings, opportunities for
development of amenities as byproducts of infrastructure development, and an overall higher
quality of life,

Desire to maintain high standard for quality of life — Alpharetta’s residents have
expressed a strong desire to maintain a high quality of life in the city. This demonstrated
commitment continues to make the city attractive to potential new residents, visitors,
businesses and employers.

Regional corporate office leader — Despite some losses during the economic downturn,
Alpharetta remains a solid regional employment center, with more than 19.3 million square feet
devoted to office use; 37.5% of all office space in North Fulton County. Of that, 63% is
considered “Class A" office space.

Regional retail center - Alpharetta has 29% of all recail space in North Fuiton County,
approximately 8.24 million square feet. This existing, established retail base provides a platform
for economic growth,

Master pian to guide economic development underway - The City has an economic
development plan that includes a proactive strategy to guide business recruitment and economic
expansion.

AMEC L e —Prapret 64 B0 004752035 Update
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College satelite campuses ~ Georgia State University, Reinhardt College, DeVry Institute of
Technology, Gwinnett Tech and Georgia Perimeter College each have campuses in Alpharetta,
providing area residents with convenient opportunities to pursue educational goals and improve
job skills. Students travel to Alpharetta from throughout the region, which provides an
economic impact to the city, as well.

Presence of local economic development advocates — There are several development
agencies and authorities working on behalf of Alpharetta to support strategic economic
development, including the City's Office of Economic Development, Alpharetta Development
Authority, Greater North Fulton Chamber of Commerce and the Development Authority of
Fulton County. Acting in a coordinated and proactive manner, these established economic
development advocates give Alpharetta an advantage in the competitive field of corporate and
business recruitment,

Goals, Policies and Strategies r

| ED Goal: Strengthe; and sustain the economic base of Alpharetta,. J

ED Policy I: Maintain a highly viable, growing and attractive downtown.

- ED Strategy I.1: Fully implement the Downtown Master Plan,

ED Strategy 1.2: Complete annual updates to the Downtown Master Plan during regular
public meetings to ensure consistency of the plan with community needs and goals,

“ ED Strategy 1.3: Encourage continued investment in historic downtown through facade grants
and other incentives.

* ED Strategy 1.4: Coordinate with the Downtown Alpharetta Business Association on
downtown marketing efforts,

ED Strategy I.5: Promote downtown Alpharetta as a prime location for college campus
facilities (inciuding satellite campuses).

ED Strategy 1.6: Maintain community-oriented foot patrol policing for Downtown Alphareita,

~ ED Strategy 1.7: Continue to pursue designation os Georgia Moin Street Community ond
devefop annual work plans to guide downtown development initiatives within the framework of
the national Main Street approach to revitalization,

ED Policy 2: Attract highly-skilled and professional-level employment to corporate
and industrial development areas while also focusing efforts to retain and grow
existing quality businesses,

™ ED Strategy 2.I: Continue to promote Copeeiate o technology forum to encourage an
environment of innovation, build linkages between technology companies with a presence in the
community, and attract new technology firms.

- ED Strategy 2.2: Continue to maintain knplement the City's economic development action
plan to ensure consistency with overall community objectives and needs.

ED Strategy 2.3: implement a business calling and retention program to encourage existing
quality businesses to remain and grow in the city.

- ED Strategy 2.4: Research the critical employment age group of 20 ta 40 years and establish
planning and change strategies appropriate to make Alpharetta an attractive place to five,

i0
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Sew—pace—of Downtown redevelopment — Some improvements have occurred in
Downtown due to investments in infrastructure and programs that provide fagade assistance for
local businesses, however The Implementation of the Downtown Master Plan., adopted in
20|SIW¥GW1IFH—H-5—-RBH€{—%HF&&EQ will attrace the envisioned large-scale
development. tharwould provide-the-level-olactivity-envisioned-by—the-Downtown-Moster_Rigs.
As The City recognizes the importance of Downtown as the social, cultural, economic, and
emotional “heart of the city", a Downtown Master Plan was adopted in 20f5. The Master Plan
seeks to leverage the City Center development and promote greater connectivity between
major activity centers (City Center, Avalon, Wills Park, Thompson Street) while fostering
greater economic sustainability. The Downtown Master Plan was developed to generate
solutions to address Alpharetta's contemporary social, cultural, economic, and livability needs.

PrespectFarl— Avalondevelopment site - The-northwest—corner—of-the-GA-400/01d—Miton
Parloway—interchange-is-atocal-example -of-the-impacts—ol-the-recent-national-economic—erisis
Cleared-of-trees—n—order—to—construe t—’#esuaid-e—ﬁwkway—aﬁd—make—way Aor—a—mived yse
Westrle-center—the-site-today-sisvacant-due-to-a-sesies-offoreciosuras. The 64-acres that this
site occupies is at a prime intersection in the city and is expected to realize its development
potential in the future,

South Main Street corridori/greyfield redevelopment — The character of land uses along
South Main Street/GA-9conflicts with the “Traditional Main Street” style desired for Downtown
Alpharetta. The corridor’s fast-food restaurants and other freestanding businesses, each with
separated parking lots and curb curs, form a pattern that undermines the corridor’s vitality and
pedestrian friendliness. Future Development on should focus on single-use commercial,
commercial with above —shop offices or dwelling units, live/work units, townhouses, or small lot
single family uses, Side or rear parking should be incorporated to allow for widened sidewalks,
Landscaping that differentiates the character of South Main from other districts should be
encouraged.

12
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These underutilized, under-performing structures generally lack the visual appeal necessary to
seriously contend for tenants the community desires. A greyfield redevelopment approach,
however, would provide an opportunity to create commercial and mixed-use centers that
provide jobs. The section of South Main Street between Academy Street and Old Milton
Parkway is part of the GA-9 corridor and falls within the review jurisdiction of the Design
Review Board.

Shifting focus of growth away from annexation - Past comprehensive plans for
Alpharetta assumed growth would continue via annexation into previously unincorporated areas
of North Fulton County. However, no unincorporated areas remain in North Fulton County
following the incorporation of Johns Creek and Milton, This change presents both a challenge
and an opportunity to Alpharetta leaders. The city can now focus all of its long-range planning
efforts on property within the existing city limits to plan for revitalization of aging commercial
strips, creation of flex space for small business in underutilized shopping centers, and mixed use
infill development or redevelopment in strategic areas.

Livable Center Initiative (LCI) study areas — “The Community desire is to revise focus
from a linear growth pattern to a cluster/nodal growth pattern that targets strategic
development based on three node tiers: Tier [} North Point; Tier 2) Old Milton/Avalon,
Downtown, and Windward: and Tier 3) Brookside Station, Preston Ridge, Windward Plaza,
Crabapple, Highway 9 at Windward, South Main Street, and Mansell Road. These tiers are
presented in order of decreasing intensity, with North Point expected to receive the most
intense and concentrated development in the future and the Tier 3 nodes to be developed as
smaller scale, village-style hubs of activity that maintain the character of their surrounding
area(s) and serve their adjacent residential communities.”

The two most significant Alpharetta activity centers proposed for long range development and
revitalization as mixed use centers are included in the Atlanta Regional Commission’s Livable
Centers Initiative program, The LCI program was established by ARC to encourage city and
county governments in the Atlanta Region to plan and implement strategies that link
transportation improvements with land use development strategies, with an averarching goal of
creating sustainable and livable communities that complement regional development policies.
North Point Activity Center LCI designation followed completion of the North Pont Activity
Center LC! Study in 2007. ARC designated Downtown Alpharetta as an LCl area by
grandfathering the Downtown Master Plan as an LCl. Designation qualifies each area for grant
money that the City can use to implement each plan (e.g. transportation infrastructure
improvements, preparation of specific development regulations/guidelines, etc). Alpharetta and
Milton jointly applied for LCI funding for a GA-9/North Main Street/Alpharetta Highway
Corridor study, and the planning study currently underway will result in an LCI designation for
that corridor.

Design guidelines and Design Review Board — Design guidelines are in place to ensure
new and infill development appropriately complements the character of the community. As
development occurs over time, the application of these guidelines will result in high quality,
higher value development. The Design Review Board reviews site plans, landscape plans,
exterior elevations and materials, and exterior signage for development proposed within
designated Interchange Areas of Influence {i.e. areas within 1,000 feet of a GA-400 interchange),
Corridors of Influence (portions of Windward Parkway, North Paint Parkway, West Side
Parkway, Main Street/GA-9, Old Milton Parkway, Haynes Bridge Road and Manseil Road)-—ard-in
Dowatawn. The exceptions within these areas are single-family detached residential
developments, which are nort subject to review by the Design Review Board. In addition, the
City has contracted a Downtown Architect to review residential and commercial development
within the Downtown area,

13
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Coordinate land use and transportation planning — Coordination of land use planning
with transportation planning will remain a critical need in Alpharetta’s future. Development
should be planned to reduce daily vehicle use, improve air quality, promote a transit-supportive
infrastructure, create a pedestrian-friendly environment, improve roadway connectivity, and
integrate mixed-use development. Alpharetta can continue to implement the recentdy-adepted
North Fulton Comprehensive Transportation Plan with recommended transportation improvements
that are coordinated with past and projected development trends
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Policies and Strategies

LU Goal: Develop a land use pattern and structure that fully complements the
vision of Alpharetta as a signature community in the region.

LU Policy I: Encourage the continued revitalization and redevelopment of
Downtown Alpharetta for culture, government, dining, residential, entertainment,
and retail diversity.

" LU Strategy 1.1: Continue to implement the vision detailed in the Downtown Master Plan.

" LU Strategy 1.2: Support improvements to Downtown that will result in a compact
arrangement of retail and commercial enterprises with office, finandial, entertainment,
governmental and certain residentiol development, ali designed and situated to permit internal
pedestrian circulation.

“ LU Strategy 1.3: Encourage residential uses in the Downtown at higher densities and in
mixed use buildings in order to support the viability of Downtown,

- LU Strategy 1.4: Continue to encourage revitalization of Downtown through major
streetscape improvements, landscaping, formal open spaces, and transportation network
connectivity.

LU Policy 2: Ensure that future land use and development decisions are consistent
with the Comprehensive Ptan and that such decisions promote social and economic
well-being,

(¥ v

LU Strategy 2.1: Encourage and promote clean, high tech business activity that strengthens
the economic base of the community and minimizes air and water poliution,

“" LU Strategy 2.2: Promote development that is pedestrian-oriented and minimizes vehicular
ips.

- LU Strategy 2.3: Encourage creative urban design solutions that imprave physical character.

LU Policy 3: Promote establishment of a compact urban area and assure the
availability of utilities concurrent with development,

P

© LU Strategy 3.1: Use infrastructure as a tool to guide development into locations where the
land is most cost effective to service {i.e., accessible to bolice, fire, sewer and the urban road
network).

LU Strategy 3.2: When decisions are made abaut development densities, give due
consideration to investments in infrastructure that have been made by the City.

7 LU Strategy 3.3: Monitor the impact of new development and projected infrastructure
capacities.

15
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LU Palicy 4: Preserve and protect the quality of existing neighborhoods proactively
through code enforcement and land use decisions that protect neighborhood
integrity of these areas,

" LU Strategy 4. 1: Preserve residential estate broperties in Northwest Alpharetta and the Big
Creek Overlook community by maintaining development densities that are generally at much
lower levels than that of the rest of the city {see Part 2: Character Area Focus Character Area
Policy for detailed policy for each area). In addition, investigate opportunities to provide
incentives through zoning, services, taxes, etc. to preserve the estate land use densities.

*"—L&L&mteﬂﬁf-m@gmwﬁﬁaﬂﬁ to-tdenify-ssueswithin-neshborboeds
identify-design-strategies—ond-priontize reimvestment sratepies-ond-proieets

LU Strategy 4.2 4.2: Maintain code enforcement efforts to ensure that alf residential,
commercial and industrial properties are appropriately maintained in accordance with property
maintenance codes.

LU Policy 5: Require subdivision design that faosters a sense of community and
promotes pedestrian mobility, community recreation and an abundance of public
open space.

" LU Strategy 5. 1: Ensure that roads and sidewalks designed for new suburban neighborhood
developments connect with adjacent established neighborhoods to provide connectivity to parks,
greenspace, community amenities and commercial services,

LU Paolicy 6: Support the success and expansion of employment centers.

- LU Strategy &.1: Support flexibility in employment centers that allows the potential for g
corporate campus environment to include a mix of office uses and discreet
warehouse/distribution facilities (typically accommodated to the rear of the buildings).

“ LU Strategy 6.2: Designate major entranceways to the city, (the interchanges along GA-400)
far office use in order to-preserve the corporate campus business environment (as described in
Part 2: Character-Area Focus for individual Character Areas).

© LU Strategy 6.3: Limit industrial land uses to light industry only.

LU Policy 7: Ensure context-sensitive infill and redevelopment.

" LU Strategy 7.1: Compile an inventory of vacant, tax delinquent, or government entity-owned
properties that may be appropriate for infill development to enhance existing neighborhoods
and encourage development in locations already served with supporting infrastructure.

* LU Strategy 7.2: Establish an Infil Development Guide and associated regulations to address
appropriate site design standards for context sensitive infill development, aliowing for
accommodation of infill housing with building setbacks and minimum lots sizes that are
compatible with surrounding homes.

LU Policy 8: Support mixed-use neighborhood and community centers.

“" LU Strategy 8.1: Allow mixed use patterns that will create activity nodes in appropriate
dreas, as established by the Future Development Map, that provide jobs and services within
walking distance of residences, preserve open spaces, and make public transportation more
effective.
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LU Strategy 8.2: Facus regional-scaled, suburban, and big box commercial development into
development and redevelopment nodes, rather than alfowing commercial development along
the full length of major corridors. In addition, promote development of smafler-scaled
neighborhood centers as well as revitalization and enhancement of existing small-scale
commercial centers,

" LU Strategy 8.3: Encourage ownersidevelopers with large land holdings to plan for multiple
land uses,

“" LU Strategy 8.4: Estabiish ¥arying levels of mixed use development densities, through overlay
districts or other means, such that the highest densities of office, retail and residential
development will be located along the GA-400 corridor.

™ LU Strategy 8.5: Establish o Mixed Use Zoning classification for land areas less than 25
acres

LU Policy 9: Promote redevelopment of highway corridors into pedestrian-friendly,
mixed use environments,

LU Strategy 9.1: Support a cohesive approach to providing retail sales and service nades
within the city, thereby avoiding strip commercial patterns alang arterial routes; these nodes
shauld be developed on a scale that is compatible with residential development and pedestrian
access.

" LU Strategy 9.2; Define the boundaries of retail aregs to avoid “retail creep” beyond
designated retail areas,

-t Stro tegy-?.i;--i-’pﬁn{-ar-(a.nhe'er-;aéaerr—-&e-.léﬁrra’{y spedific-needs—dentfy-design-srotepies,
efd-priortze-infrastructure-andfacikites Hvestments-Specificolly.o-corridorplanis-neaded fae
South-Mam-Street from-Oid Milton-Parleway-south-to-the-Reswell £Hy-bouRdon-it-ordeste
defrre—s-clegew m{o&mrure-dmbﬁﬁmﬂﬂéﬂﬂ—aﬁprmrﬂmm-?Fe—f_-;rewg.-es-ife;

LU Strategy 9.4: Establish and maintain attractive gateway features at major entrancewqys
into the city, including guidelines for future development.

- LU Strategy 9.5: Maintain the visugl aesthetics of GA-400 by preserving and enhancing the
tree buffer and prohibiting retail ot the interchanges,

"“’L—{_U-Straleﬁ F-bi-Adopt-a-Mein-StreetiGh-9 rwekww:—ésfrﬂ—c#m%&w—ﬁu T
-t elding-higher densityresdential-office aRd-commercalusesthot-brametes COMpEcL
HHercaRRected-develobment-ond !#&H‘.mmﬁﬁ—wfmi%m—iﬁwlémﬂyﬁm
Patterns:

! Includes coordination with the City of Miiton on the GA-9 L) Study as well as consideration to apply for a 2012 LGY
grant to fund 3 potential GA-9/South Main Sereet Corridor (potentially caardinated jointly with the City of Roswell).
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Transportation

Primary Issues and Opportunities |

Traffic congestion — The most vocal complaint that Alpharetta residents have about their city
concerns its traffic congestion. Increased regional trafiic and peak-period congestion are
reducing the level of service of many of the city's arterial roadways. Congestion is aggravated by
limited connectivity of secondary streets that increases the traffic burden on arterial roads,
especially on the city’s west side. The city's lack of cross-town routes also contributes to
congestion.

GDOT plans for Main Street — Plans by GDOT to reduce congestion on GA-9 as it passes
through Alpharetta currently include access management controls such as landscaped median,
wider sidewalks, and fewer driveway entrances to individual properties. The plans also remove
existing on-street parking.

Many residents and business owners in the area have expressed concern that these plans will do
more harm than good. Most agree that improvements are needed for GA-9, but many prefer
options that reduce the traffic volume rather than allow for a mere continuous traffic flow, One
option that has been discussed is that in the future GA-9 should be shifted from Main Street to
Westside Parkway through the city, thus allowing for improvements on Main Street that would
create a more walkable, vibrant town center.

Bicycle and pedestrian infrastructure — Alpharetta provides an expansive system of
sidewalks and pedestrian paths that is a community asset. However, some areas of the city
continue to lack sidewalks, or are crossed by wide roads that hamper pedestrian safety: As
stated in the-2008-20{3-Alpharetta Recreation and Parks Master Plon, sere-More work is needed
to connect the city's greenway and pedestrian system to schools, parks, neighborhoods, activity
centers, and other civic attractions. Notably absent is a connection between Big Creek
Greenway and Downtown Alpharetta. In general, residents expressed a strong desire to expand
the greenway and provide more bike and pedestrian connectivity citywide , especially crossing
GA 400. Bike lanes are available in some locations, but cyclists must still share the road along
most of the city’s corridors. Implementation of bicycle/pedestrian recommendations from
previous studies can enhance connectivity and transportation choice,

Public transit service — Though limited compared with many other employment centers of
equal size in the Metro Atanta region, MARTA provides bus service to retail and employment
centers in Alpharetta, connecting workers and residents to the rail system via the North Springs
MARTA Station in Sandy Springs. Expanded bus service and extension of MARTA rail to the
North Point activity center would provide increased mobility and opportunities for mixed-use,
transit-oriented development. Additional public transit access would provide those who live and
work in Alpharetta with additional transportation choice while also reducing traffic on already-
congested corridors.

Inter-parcel connectivity and access management — Recently improved corridors in the
city are well-designed for access management and inter-parcel connectivity, The city's more
mature corridors, however, have experienced increased peak-period traffic congestion, and
sprawling unconnected development.

Comprehensive multi-modal transportation plan — ARC and North Fulton municipalities
together prepared and adopted a comprehensive multi-modal transportation plan that
addresses parking, traffic and transit, both at local and regional levels. Implementation of the
projects recommended by this plan will provide some relief to the city's congestion problems
and increase transportation mode choice.
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Community Complete Streets —Alpharetta considers all modes of travel to accommodate
all users of all ages and abilities as it maintains and enhances its transportation system. Policies
adopted in the Alpharetta Green Community Ordinance; the Green City Resolution, the
Cornprehensive Plan 2025; the Comprehensive Transportation Plan, 2002; the Unified Development
Code; as well as the LCI plans including the Downtown Development Plan, the Downtown Circulation
Study, and the North Point Activity Center LCI Plan; all support and require augmenting the City's
bicycle and pedestrian infrastructure, accommodating access to existing and future transit
services while striving to facilitate safe and efficient passenger vehicle and freight movement,
The City's engineering department requires private developers, City consultants, and City
maintenance personnel to follow the latest state and national design guidelines and standards,
promoting sustainable infrastructure in a context sensitive manor. Such guidelines and
standards support vehicie and freight movement while accommodating alternative modes of
travel. In addition, current standards require accommodating individuals with disabilities as well
as the young and elderly. Furthermore, the City is actively working with the North Fuiton CID
as this business organization pursues Travel Demand Management programs and privately
funded shuttle transit services,

Using-CID-to-finance-improvernents— The NFCID Nerth-Fulton-ClD-financing supports

financing of much needed transportation infrastructure improvements within the their
designated area boundaries, which in turn encourages private investment. Transportation
projects needing state and federal funding become more competitive due to matching funds
provided by the CID. The CID is positioned to continue to help solve transportation problems.

T Goal: Provide a transportation syst?n?ﬁ_at continues to keep pace with growth |
and integrates various modes of travel in order to allow mobility options.

T Policy I: Increase transportation accessibility and mob lity.

T Strategy I.1: Enhance connectivity to community destinations with a street network that
expands route aptions for people driving, biking, walking ond riding public transportation.

T Strategy 1.2: Support transit friendly streets, bicycle routes and walkable communities that
provide linkages to activity centers within the city.

T Strategy 1.3: Promote the development of compact mixed-use and transit-oriented
development exciusively particularly in the GA-400 corridor.

T Policy 2: Provide multi-modal transportation options.

T Strategy 2.1: Develop “Complete Streets” guidelines that encourage a system that
accommodates all modes of travel while still providing flexibility to allow designers to tailor the
project to unique circumstances.

- T Strategy 2.2: Continue to facilitate the City's traffic calming program that involves physical
improvements designed to decrease vaffic speed and increase the walkability of roadways.
Methods to be used can include raised crosswalks, narrower traffic lanes, addition of on-street
parking, roundabouts, and landscaped medians.

T Strategy 2.3: Ensure that safe, adequate and well-designed facilities are provided for
cychsts, including pavement markings, signage and intersection crossings to make biking o safe
and convenient transportation option and recreation activity throughout the city. Require that
new developments include dedicated bicycle facilities lanesiroute as well as bike- and
pedestrian-friendly streetscapes.
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“" T Strategy 2.4: Encourage an interconnected public sidewalk and trail network within new
developments and enhance connectivity area wide by linking new sidewaiks and trails to existing
sidewalks and trails in adjacent neighborhoods. In addition, the system should link residential
dreas to commercial, schools, employment centers, transit and parks.

“ T Strategy 2.5; Investigate the feasibility of rail service to Alpharetta, improve park and ride
lots, provide express bus service and expand local bus and shuttle services.

T Strategy 2.6: While examining new development proposals, assess their ability to offer
transportation alternatives and reduce the number of vehicular trips.

" T Strategy 2.7: Explore Continue-the development of an express bikeway on the west side of
GA-400
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T Policy 3: Improve transportation safety and neighborhood livabifity.

T Strategy 3.1: identify roods that need to be upgraded to City standards.

T Strategy 3.2: Encourage greater levels of school bus ridership.

T Strategy 3.3: Develop an interconnected system of sidewalks that extends citywide,
T Strategy 3.4: Provide interparcel connectivity within commercial areds,

T Strategy 3.5: Minimize cut-through traffic on local roads, and reduce speed limits, where
appropriate.

" T Strategy 3.6: Continue development and operation of the city's Traffic Control Center.

T Policy 4: Improve the environment and air quality.

" T Strategy 4.1: Minimize transportation impacts on social, environmental, and historic
resources by reducing total vehicle emissions.

" T Strategy 4.2: Encourage development designs to promote pedestrian activity that reduces
on-site vehicular dependence.

~ T Strategy 4.3: Encourage accommodations for alternative fuel vehicles,

- T Strategy 4.4: For City street improvement projects (including new streets, street widenings,
complete street design, and other street improvement measures to the extent practicable),
develop public-private partnerships for integrating green infrastructureflow impact development
to mitigate stormwater runoff impacts and beautify the right-of-way area.

T Policy 5: Maintain and preserve the existing transportation system.

" T Strategy 5.1: Maintain the City’s transportation plan on sa-arawel a regular basis.

- T Strategy 5.2: Promote efficient use of the existing s transportation system, through
improved operational and maintenance strategies, including access mandgement along major
corridors.

- T Strategy 5.3: Encourage transportation demand management (e.g., vanpools, carpoods,
telecommuting, etc) in the private and public sector, and greater development of HOV lanes on
major corridors.

T Policy 6: Develop a network of interconnected streets to provide more access
routes and less dependence on the arterial and major collector street system.

“" T Strategy 6.1: Support development of an interconnected public street network within new
developments that links new streets and neighborhoods to existing public streets and adjacent
subdivisions, allowing for more than one way in and one way out as well as providing for
muitiple route options within the development.

T Policy 7: Maintain active involvement in state and regional transportation
planning activities,

" T Strategy 7.1: Coordinate with North Fulton cities, North Fuiton CID and ARC to implement
the North Fulton Comprehensive Transportation Plan.
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H Strategy 5.1: Ensure that at the very beginning of the design process, consideration is piven
to the natural environment (i.e. topography, tree preservation, creek flows), and
accommodations and made for amenities (i.e. sidewalks, lighting, apen spaces), in order to
support a high quality residential product.

H Policy 6: Assure that people who work in Alpharetta have the opportunity to live
in Alpharetta by maintaining a housing-to-jobs balance.

H Strategy &.1: Preserve existing neighborhaods as a source of affordable housing.

H Strategy 6.2: Assess the need of providing additional affordable housing.

H Policy 7: Promote opportunities for “aging in place",

H Strategy 7.1: Encourage development of housing opportunities for seniors that
accommodates the needs of the aging population.

H Strategy 7.2: Permit development of accessory dwelling units or elderly cottage housing (ie.
granny flats) by-right in all residential areas.

H Strategy 7.3: Encourage the location of senior-oriented and age-restricied housing
developments near shopping and health-related services as well as centrally-located oreas that
provide goods and services such as downtown.

H Strategy 7.4: improve access to transit and sidewalks gs transportation alternatives.

Natural, Historic and Cultural Resources

Floodplain — With less undeveloped iand remaining for new construction within the city limits,

there is potential for increased development pressure within flood prone areas and within areas
that could impact flooding on surrounding properties,

Water Quality in streams — Increased development in and around riparian buffers along
creeks and streams degrades water quality in the streams.

Loss of trees and greenbelts to development — With less undeveloped land remaining for new
construction within the city limits, there is potential for increased development pressure on
remaining vacant properties, which in many cases feature old growth trees and riparian buffers
along creeks and streams.

Green space for passive recreation — A growing population means the city will need to
preserve more greenspace for both passive recreation and environmental sustainability.

Threat of remaining farms/estates converting to suburban residential - Suburban
residential development has surrounded the remaining large estates and horse farms located on
the city's west side. These properties have defined the character of this area for much of the
community's history. Alpharetta residents continue to value history and character, and
expressed concern that suburban-scale residential infill could eventually replace the
farms/estates,
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Threat of losing “small town charm” — Alpharetta’s rapid growth during the last two
decades has recast the city from a bedroom suburb to an economic hub with highly-valued
executive residential housing. As change continues,-many-sesidents have expressed concern-that
the-citycould-furtherlosethe-smalltewn-charmJdor which-Alpharetta-was-widely-dentified-The
City will continue to focus on maintaining “small town charm” in selected locations such as:
Downtawn, Crabapple and single family residential areas.

Regional air quality — Alpharetta is within the Atlanta region’s air quality non-attainment zone
for ozone and particulate matter. The City must continue to work with regional neighbors to
improve air quality and public heaith,

Tree city — Alpharetta's arborist and Natural Resource Commission work together to
maintain the city’s urban forest, as required by the Tree Preservation Ordinance. The Arbor
Day Foundation has designated Alpharetta as a “Tree City USA." Protecting the city's tree
canopy touches the lives of people within the community who benefit daily from the cleaner air,
shadier streets, and natural beauty provided by healthy, weii-managed urban forests. In addition,
it helps present the kind of image that most citizens want to have for the place they live or
conduct business,

Goals, Policies and Strate; i |

FHCR Goal: Protect and nurture natural, cultural and historic resources. ___!

NHCR Policy I: Protect the natural, historic and scenic qualities of the city,
including water resources.

" NHCR Strategy I.1: Encourage preservation and enhancement of historic structures and
Street tree canopies, especially in the downtown dreaq.

- NHCR Strategy 1.2: Protect the natural environment and areas that contribute to the unique
character of the city by ensuring a balance between the natural and the built environment,
continued use of buffers and other techniques.

 NHCR Strategy 1.3: Explore regional-evel partnerships to protect and enhance the natural
environment, without being tied to political boundaries.

NHCR Strategy 1.4: Enlist non-profit land trusts to help preserve open space through
voluntary land conservation agreements,

" NHCR Strategy 1.5: Maintain the scenic tree-lined view along GA-400 through corridor
setbacks, clearing and grading setbacks and signage and lighting height limitations.

NHCR Strategy 1.6: Continue to enforce standards and enact ordinances for tree protection,
signage, landscaping, streetscape design, sidewalks, bicycle paths, greenways, open space
preservation and water quality protection requirements.

NHCR Strategy 1.7: Continue to study, update, and enforce best available data for
floodplains and future floodplains.

NHCR Strategy 1.8: Continue to evaluate water quality in City streams. Develop projects
and regulations that will improve stream water quality. Continue to regulate new development
with required discharge water quality measures. Encourage the use of low impact design and
reuse water.

" NHCR Strategy 1.9: Continue to evaluate ways to encourage Public Arts
Programming and Arts Facilities.
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“" NHCR Strategy 1.10 : Continue to work with Historic Preservation Commission
(established in 2016) to preserve historic properties in the City of Alpharetta.

NHCR Policy 2: Promote environmental awareness through education,

" NHCR Strategy 2.1: Promote environmental awareness amang the general public and the
development community through educational pragrams,

" NHCR Strategy 2.2: Continue to utilize environmental education programs for both the
general public and development through the City's stormwater group in the Engineering/Public
Works Department.

" NHCR Strategy 2.3: Continue to emphasize education and current pregrams to reduce the
solid waste stream even further.

CFr

NHCR Policy 3: Permanently protect existing Ereenspace and purchase or protect additional
greenspace to meet a 20% open space objective.

FE-NHCR Strategy-3-1: Study-apphcability-slncentivessuch-as-thetrensferof P
RERL-OF- tan-abalemenisio-encourope preservason-of preenspace.

NHCR Policy 4: Continue to lead by example by incorporating green,
environmentally-friendly technology into the City's day-to-day operations.

- NHCR Strategy 4.1: Utilize sustainable green design for new public buildings (and facilities)
ta create resource-efficient facilities that reduce cost of operation and maintenance, and
address issues such as historic preservation, access to public transit and other community
infrastructure systems.

NHCR Strategy 4.2: Implement technologies and code requirements that lessen dependence
on fossil fuels and reduce waste by replacing low-mileage vehicles with more fuelefficient
models (e.g. hybrids, electric, natural gos, etc.), use of solar panels, reuse of waste etc,

NHCR Policy 5: Encourage green building design, technology and sustainable site
design.

© NHCR Strategy 5.1: Promote low-impact development through stormwater management,
wastewater management, heat island mitigation and light poliution mitigation requirements.

“ NHCR Strategy 5.2: Continue to offer incentives such as expedited plan review, inspections,
etc. as incentives to encourage the use of “green” materials, systems, and practices.

NHCR Strategy 5.3: Develop a Sustainable Site Design Guide to describe sustainable site
design best practices.

" NHCR Strategy 5.4: Continue to enforce water conservation measures in afl new
development in the City.

pl
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Community Services and Facilities

ey s

Independence High School in Downtown Aipharetta — The old Milton High School
(MHS), now Independence High School (IHS), occupies a large parcel of property in Downtown
Alpharetta. When MHS moved to its new campus in Milton, Fulton County Schools opened IHS
as its "alternative” high school. The property is in a strategic location refative to plans for
downtown revitalization. While it currently does little to attract customers to existing
establishments, there is potential for a new use such as a technical college campus or another
educational use to provide a catalyst for the continued redevelopment and remaking of
Downtown Alpharetta,

Primary Issues and Opportunities

Qutdated-City-Hall—City-Hall-has-Himited space foreifices-and-services-and-has-net expafided
BloRE-with—the i s—soaring -population-growth-and—servce—neads— Thera S paF TRy - for
space-peeds-to-be-metaspart-efatargerscale-mined-use developmentprojecthat would-baeh
provide—room—for—city—services—and-offer-oppertunities far -PrVREE—SECIOFFetal-commercial
space:

Library services—Alpharestahas—expressed—interese -H—-expanding—the—existing-Adanta-Fulon
Gountytibrary-branch-and-would-like to- corparite-a-regionallibearyinto-a-downtown—cimic-
centered-developmentproject-Fulton County has incorporated a regional library into the City
Center Project.

Expanded recycling efforts desired — Residents have expressed a desire to place higher
priority on recycling in Alpharetta. An example is the desire to provide a service similar to that
provided by the recycling center operated by the City of Roswell,

Cultural arts facility desired — As noted under previous vision themes, cultural arts offerings
in Alpharetta do not match the expectations of residents, to the point that many leave the city
for offerings in Roswell, Atlanta and other areas. Residents expressed a desire to support more
art galleries, theater, ballet performances, music, and other cultural offerings in Alpharetta.

Regional water supply — Water availability remains one of the Atlanta region’s most
important issues. Fulton County provides the City with water service. Alpharetta must continue
to work with Fulton County and regional partners to ensure long-term access to a sufficient
water supply for the existing population and new growth,

Maintaining quality city services — Surveys have revealed that residents are generally
pleased with their local government's level of service. In the face of rapid residential and
economic growth, the City has met the challenge of providing quality services to a growing
population and expanded geography. Continued population growth, demographic shifts toward
an older population and future development will continue to challenge the City to provide
quality services to residents and businesses.

Greenspace, parks and trails — The need for parks expansion and greenspace preservation
will increase as growth continues. The 2008-20/3-Alpharetta Recreation and Parks Master Plan
addresses these needs.
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CSF Goal: Provide high quality, sustainable public facilities and services for the
citizens and businesses within the city

CSF Policy I: Encourage infrastructure development that keeps pace with growth
and develops concurrently with the city’s population, including water and sewer
service, public safety, parks and recreation, and general government services.

" CSF Strategy . I: Ensure that infrastructure and public services are adequately positioned to
provide coverage to areas where higher intensity developments planned.

“ CSF Strategy 1.2: Continue application of the Cost of Government Services Land Use Model
to forecast fiscal impacts of land use decisions within the city.

'“" CSF Strategy 1.3: Maintain the capital improvements plan and program that is tied to the
Comprehensive Plan to ensure that infrastructure keeps pace with new development,

CSF Strategy 1.4: Revise the Capital Improvements Plan annually as part of the budget
process.

CSF Strategy 1.5: Coordinate development activities with Fulton County to ensure that water
and wastewater treatment capacities are sufficient to meet future demand and establish
agreements with Fulton County concerming the volume of water the City can acquire and the
reserve capacities for sewer effluent.

CSF Policy 2: Meet the health needs of residents through a combination of private
and public sources,

" CSF Strategy 2.1: Continue to work with the Fulton County Heaith Department to develop
and expand programming to meet the needs of Alpharetta residents

CSF Policy 3: Enhance the quality of life for residents through the provision of
greenspace, parks and recreational facilities, and cultural opportunities that are
convenient to all city residents.

““" CSF Strategy 3.1: Create a public art program to promote public art that will foster
community pride and improve the visual attractiveness of public spaces.

*  CSF Strategy 3.2: Continue expansion of the City's Greenway Program including the
northernmost segment extending to the city limits.

" CSF Strategy 3.3: Construct a greenway trail to enhance pedestrian connectivity between the
Big Creek Greenway, Wills Park and the downtown core,

“*= CSF Strategy 3.4: Continue development of the Encore-Center for the Arts to-ncksde 52000
seotmuise perfarmonce-hollend-a-S00-seat-block-box-theater

" CSF Strategy 3.5: Expand the Senior Activity Center and explore the need for a satellite

facility.

CSF Strategy 3.6: Maintain a regionally recognized equestrian center.

i

7" CSF Strategy 3.7: Encourage developers to build recreational opportunities in conjunction
with new development, and encourage permanent protection of open space for future
generations to enjoy.
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CSF Policy 4: Support an educational system that achieves a higher standard of
learning and meets current and future popaulation needs.

" CSF Strategy 4.1: Communicate with the Fultan County Board of Education concerning future
growth areas of the city and the school board’s plans for provision of public schools to meet
future capacities,

“" CSF Strategy 4.2: Continue to promote local opportunities for education and related human
resource development and employee training.

CSF Policy 5: Support the expansion of library facilities within Alpharetta to meet
the growing population needs.

" CSF Strategy 5.1: Investigate the feasibility of developing a museum focused on local heritage
and culture,

Intergovernmental Coordination

Primary Issues and Opportunities

Milton County — Efforts to create Milton County have thus far failed to gain support from the
Georgia General Assembly, however different results may come from future legislative sessions.
The City must continue to weigh the potential opportunities and challenges that the
establishment of Milton County might creace for Alpharetta in order to prepare for the future,

Cooperation with neighbors and regional partners - Alpharetta officials will maintain
active involvernent in ongoing coordinated transportation planning activities with ARC and
GRTA. Transportation issues affect everyone and are the foundation for many home purchases,
employment selections and economic development decisions. The North Fulton Comprehensive
Transportation Plan provided a tremendous opportunity for Alpharetta to collaborate with other
North Fulton County communities and Community improvement Districts {CIDs) to address

regional transportation planning issues. IFhe-GlEy-mH—eenanue—ﬁe—qusue—iundmg—eppeﬁunmes
te-implerment-thee-plans:The City of Alpharetta will continue these relationships to refine plans

addressing regional challenges. In addition, the City of Alpharetta is actively pursuing funding
options including State, Federal, and local sources., The current effort to enact a Fulton County
Transportation Sales Tax (TSPLOST) is another collaborative effort addressing regional
transportation challenges,

Regional Transit ~ Regional transic planning has been on the State agenda for many years,
Current transit options, however, continue to be insufficient for most citizens and employers.
MARTA's service area limitations and GRTA's Atlanta focus continue to miss the majority of
the area’s travel demand. The City continues to support efforts to develop a regional transit
system which includes Cobb, Cherokee, Forsyth, and Gwinnett counties in addition to the
existing Fulton and DeKalb system.

Also, working with North Fulton CID, in coordination with Roswell, to develop and now
implement the Blueprint North Fulton was (and remains} an example of Alpharetta working in a
proactive manner with its neighbors.
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Goals, Policies and Strategies

Community Agenda

IC Goal: Coordination with adjacent local governments as well as regional, state
and federal agencies

IC Policy I: Support coordination efforts with the county and the adjacent
municipalities of Forsyth County, City of Milton, City of John's Creek and City of
Roswell.

IC Policy 2: Promote partnerships between the City and county Board of
Education.
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IC Policy 3: Coordinate efforts with regional, state and federal agencies.

" IC Strategy 1.1: Continue to be actively involved in ongoing transportation planning activities
with AR Atlonta Regional Commission and the North Fulton CID.

 IC Strategy 1.2: Continue to work with the Atlanta Regional Commission to coardingte
planning and development efforts in the region.

A

IC Strategy 1.3: Work with state and federal agencies to identify funding apportunities to
address community development and transportation needs.

“" IC Strategy 1.4: Coordinate and participate with the Metropolitan North Georgia Water
Planning District. Establish local goals and implementation programs consistent with the water
planning goals and objectives.

" IC Strategy 1.5: Continue to coordinate with surrounding municipalities on watershed wide
studies, projects, and improvements.
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CHARACTER AREA Focus

A key component of the comprehensive planning process is the creation of the Future
Development Guide which is expressed by focusing on specific areas of the city. The guide uses
Character Areas and future land use categories to describe in detail the vision for growth and
development for the next 20 years. This vision, which was developed with a public planning
process, is expressed by unique Character Areas,

The Future Development Guide presents the introduction to Character Area-based planning,
policies and strategies associated with Character Areas, and the associated map within the four
sections described below:

= Character Area-Based Planning Overview
=  Character Area Policy and Implementation Strategy
= Future Development Map

*  Quality Community Objectives

CHARACTER AREA BASED PLANNING OVERVIEW

Character Area based planning focuses on the Way an area is used, how it looks and how it
functions. A community is defined by more than the activity that happens on an individual
property or what happens within public spaces. In the physical sense, a community is defined by
the sum of its parts, both public and private, and how all of the parts function together,
Character Areas are used to describe and capture this nation,

Tailored strategies are applied to each area, with the goal of enhancing the existing
character/function or promoting a desired new character for the future. Character Areas define
areas that presently have unique or special characteristics that need to be preserved, have
potential to evolve into unique areas or that require special attention because of unique
development issues. Additionally, Character Areas describe intent for future development.

The Character Areas described in this plan are grouped based on four essential development
patterns, or Community Elements, that when combined define a complete community, They
provide a basic framework to describe how certain areas should function and develop. The
Character Area names include a unique descriptor as well as a Community Element name to
link the character area to a particular type of development pattern,
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Community Elements

The Community Elements used in the Character Area Policy
section of this chapter describe general development patterns
that have unique characteristics. These elements are
represented by the following:

= Open Space
= Neighborhoods
s Centers

s Corridors

Below is a summary diagram as well as a summary table of the
general characteristics of each Community Element.

Summary of Community Elements

Community Diagram Summary

ol i

Limited or no development

| Open Space . ¢ Broadly includes natural areas, parks, recreation areas, etc.

*  Primary area of residence |
* Provide diversity of housing

*  Usually features housing located near corridors, activity |
centers and open spaces

Neighborhood

*  General gathering places within neighborhoods or at the edges |
of neighborhoods

*  Provide access to wide range of retail and commercal services,
civic functions, etc.

Typically represent highest level of activity and intensity of
- development within community

* Primary link between neighborhoods, activity centers and
other communities

s Primarily includes transportation corridors connecting different |
neighborheods and centers

*  Function either as throughways or destinations, depending on
fand uses

Corridor

i3
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Relationship of Future Development Map to Zoning

City zoning consists of both a zoning map and a written ordinance that divides the city into
zoning districts, including various residential, commercial, mixed-use and industrial districts. The
zoning regulations describe what types of land uses and specific activities are permitted in each
district, and also regulate how buildings, signs, parking and other construction may be placed on
a lot, The zoning regulations also provide procedures for rezoning and other applications.

The zoning map and zoning regulations provide property owners in Alpharetta with certain
rights to development, while the Community Agenda’s Future Development Map serves as a guide
to the future development of property. The Future Development Map and Character Area
Policy should be used as a guide for future rezoning decisions.

How to Use the Future Development Map

The future development guide serves many functions and should be used to make decisions
about public projects and private development. For public projects, the future development
guide should be used to assess the context for a project and the desired character where a
project will be located. Public projects should be designed to support the desired character for
public space within the character area(s), serve adjacent private properties in an appropriate
manner and support the larger vision and goals for the city.

For private projects, the future development guide should be used to identify the type and
location of new development as well as make decisions about re-zoning applications. If a
proposed project requires a rezoning to create the project, the character area policy and the
future development map should be used to identify what other zoning categories are
appropriate for the property.

Decisions about rezoning applications should be made using the character area policy and the
future development map, which applies future land use classifications to properties. Each future
tand use classification includes a list of appropriate zoning districts that apply to that particular
future land use classification.

City officials and private developers proposing public infrastructure/building projects and private
sector development requiring an application for rezoning should follow the Future Development
Guide decision-making process described below:

= Identify which character area(s) the proposed project is located in.

* Read the character area description to understand the desired context and character for
the project.

*  For public projects, such as a park or transportation project, use the character area
description to determine how to plan and design the project. Be sure that the
project fits within the context of the character area while also meeting the vision and
goals for the city as a whole.

s For private development, read the character area description to understand the
context and vision for the area where the project is located. Next identify the
future land use classification for the project property using the future development
map.

= For rezoning applications, make a decision for or against the rezoning based on the
information within the character area policy and the future land use designation far the
property.

e T — e —
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The Futre Land Use (lassification
descriptions  below include a  brief
summary of the type, scale and
intensity of development associated
with the dassification. Compatible
zoning districts for each classification
are presented within the description of
each character area on the preceding

pages.

Residentidl — Esgate —  Personal

Agncultural eses, such as farms and
gardens, as well as single-family
detached houses on lots that are 3
acres and greater in size,

Yery Low Density Residential — “For

sale” detached houses on lots of I
acre and 22,000 sq. ft with 2 max,
development density of 1 0 2 units/
acre.

Low Density Residential — “For sale”
detached house on lots from 15,000
to 12000 sq f. with a max.
development density of 2 to 3

FUTURE LAND USE CLASSIFICATION DESCRIPTIONS

units/acre,

Nedivm Density Resigential — “For
sale” detached house with min. lot
size of 10,000 sq. ft. as well as “for
sale” attached houses with a max.
density of 4 units/acre,

High Densiy Residential — “For sale”
attached houses with a max. density
of 10 units/acre as well as “for rent”
apartments with a max. density of 10
units/acre,

Downtown  Density — _ Residential

attached and  detached in the
downtown master plan area with
densities i compliance with the
Downtown Master Plan.

Professipnal/Busmess  Offfce — Office

developments with businesses such as
professional  services,  financial
institutions and medical services.

Lomporate Gomps Office — Corporate
campus Office and businesses park

development that primarily includes
office buildings. Commerdal uses are
acceptable  but they should be
secondary to office uses and be
oriented to serve the businesses in the
immediate area.

Commergial — Bustnesses that provide
goods and services such as shopping
centers, grocery stores, retail stores,
restaurants, entertainment, lodging and
other general services to meet the
daily needs of the community.

(entral Busmess Distnict — Mived use

development typical of a traditional
downtown induding offices, shops,
residences and civic uses.

Mied_{e — Office, commerdal and
residential uses mixed vertically within
a building andfor horizontally within a
development.

Business/Manufacturing bousi
Light lodustrial ~ Businesses with a
focus on research and development,
low-impact distribution and
warehousing as well as low impact
manufacturing,
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Open Space

Open space is the least developed Community Element, but it is also an important component
of a community's quality of life. Open space ranges from natural areas. such as nature preserves,
as well as formal parks, such as neighborhood greens or recreation facilities.

Natural areas are important to preserve because they provide important environmental services
as well as an opportunity for the community to connect with and enjoy nature, Emphasis should
be placed on connecting natural features to support a heafthy natural environment. When
natural environments are interrupted or segregated by the built environment, their functional
health is reduced, These special areas can be both public and private. Public natural areas can
be in the form of parks or government owned land, such as Big Creek Greenway. Privately
owned natural areas can be in the form of conservation easements or undesirable areas for
development because of sensitive natural features, such as private property within the
floodplain,

Formal open spaces provide opportunities for active recreation as well as places for a
community to gather for leisure activities, special events and civic functions. They also help
create an active, healthy community for all ages by providing opportunities to socialize and play.
These open spaces range in size, context and function. Within neighborhoods, formal parks can
be small passive parks, parks pocket, or larger neighborhood or community recreation areas.
Within activity centers or along corridors, open space should serve as a focal point and
compliment the adjacent higher intensity uses. Examples include plazas, courtyards and squares.

For existing parks, emphasis should be on maintenance of facilities, if any, as well as
enhancements. Enhancements should include expansion of recreation facilities based on the
needs of the community as well as accessibility to and from the park for pedestrians, bike riders
and vehicles.

Because open spaces are located throughout Alpharetta, and in many cases cross character area
boundaries, there are no open space character areas. Instead, open space policies are set within
each character area using text descriptions and future land uses, Below is a graphic showing the
general location of open space in Alpharetta.

-
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Neighllorhood Character Areas |

Neighborhood Character Areas are the primary areas of residence for the community and they
can range in development pattern, size, price point and style. In general terms, neighborhoods
provide a diversity of housing to meet the needs of all residents in the community and the
needs of residents at every point in the life cycle.

Neighborhood Character Areas range in character and development form. Factors influencing
the character of a neighborhood include development intensity, the transportation network,
green space, the balance of natural and buile features, and proximity to activity centers and
corridors.

Residential land uses predominate in each of the Neighborhood Character Areas. Other major
land uses include civic uses, such as places of worship, or green space, such as public parks.
Commercial land uses that meet the immediate needs of the surrounding households can be
appropriate, but theses uses typically locate at the edge of a Neighborhood Character Area or
within Activity Centers and Corridors character areas.

The intensity of residential development ranges throughout the community. Single-family
detached homes generally define the character of Alpharetta neighborhoods with higher
intensity residential uses located either at the edge or within activity centers and along
corridors. Higher intensity residential uses, such as townhomes or multi-story apartments can
also provide a transition from higher intensity non-residential development and established
single-family.

Regardless of the type, scale and intensity of development, Neighborhood Character Areas
generally should focus on maintenance of established communities, providing for appropriately-
placed (per the Future Development Map) housing diversity and enhancing connectivity.
Housing diversity refers to providing a range of housing options to meet the needs of the entire
community.

The Neighborhood Character Areas in Alpharetta include the following:

I. Central Neighborhoods

2. Northwest Neighborhoods ;
3. Kimball Bridge Neighborhoods /
4. Windward Neighborhoods o o
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Central Neighborhoods

Intent: MAINTAIN and ENHANCE established neighborhoods, as well
as connectivity to corridors and activity centers with vehicular,
pedestrian and bicycle improvements. CREATE opportunities for new,
more intense residential development at the edge of the character area
that provide a transition from a mix of uses in activity centers and
corridors to single-family residential neighborhood uses.

General Description: Central Neighborhoods Character Area is
characterized by a mix of residential uses including single-family,
detached residential subdivisions, townhomes and apartments. Single-
use activity on individual lots defines the general development pattern.
Street networks have curvilinear streets with moderate distances
between intersections. Buildings have moderate to shallow setbacks and
use the building structure or landscaping to frame the street.

Green space is largely incorporated on individual lots, but small
neighborhood parks in neighborhoods can enhance the quality of life.
Streetscape elements such as street trees and other plantings may also
enhance the character of streets.

Connectivity is moderate for vehicles, pedestrians, bicycle users and
public transit riders. Roadway, curb and gutter, sidewalks, and formal
landscaping at the edge of the public right-of-way and private property
typically define roadway cross sections.

Future development should emphasize connectivity and housing
diversity. It should also focus on creating a pedestrian-friendly
environment by adding sidewalks and encouraging bicycle use with
infrastructure that makes biking safe and convenient. This complete
transportation system should link residential areas to the broader
community and major destinations such as schools, parks, commercial
clusters, adjacent activity centers, corridors, etc.

Application: Central Neighborhoods is generally located in central
Alpharetta and is bound by the Downtown Activity Center and the
North Main, Windward and Oid Milton Corridors. The area is
primarily zoned residential and is envisioned to remain residential.

Vehicular access from private driveways,
alleys or side streets.

Moderate to shallow setbacks are
generally 40 to 20 feet in depth

Low to moderate lot coverage with
small to medium building footprint in
relation to lot size

Reduced setbacks (min. 10 feet) and
increased lot coverage in areas doser
to Downtown

Density/Intensi
Low to high densityfintensity
| to 3 story buildings
Green Space

Informal fandscaping with passive use
areas
Formal fandscaping with built areas
Neighborhood Parks

Transportation
Moderate pedestrian and bicyde

connectivity with sidewalks, bikeways
and greenways

Moderate vehicular connectivity with
curvilinear streets and moderate
distance between intersections

Low to moderate access to public
transportation

N. Fulton Comp. Transportation Plan
2008-13 Recreation & Parks Master Plan
Upper Foe Killer Creek Watershed Study
2015 Downtown Master Plan
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Future Land Use Categories with Compatible Zoning Districts

®  Very Low Density Residential: R and R-22

=  Low Density Residential: R-15, R-12 and CUP?

= Medium Density Residential: R-10, R-4A and CUP’, CUP* and DT-R
= High Density Residential: R-8A, R-10M and CUP.* CUP* and DT-R

®  Commercial: C-1, C-2, PSC and CUF’

= Public/Institutional/Education: SU

=  Parks/Recreation/Open Space: OSR, SU, CUP®
Unique Issues and Opportunities

* Neighborhoods are transitioning from single-family subdivisions to higher density
residential developments

= Remains an attractive place to live due to convenient access to main roadways

= Generally located within walking or biking distance of destinations such as
Downtown or Wills Park

=  Limited bike and pedestrian connectivity

Visual Character Description

Developmeant Pattern Transportation Green Space

2 With single-family detached residential designation

¥ With single-family detached residenttal desighation and single-family attached residential designation
* With single-family detached residential designation and single-family attached residential designation
* With single-family attached residential designation and mulci-family residential designation

¢ With single-family attached residentlal designation and multi-family residential designation

7 With commercal designation

& With open space designation

4]
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Northwest Neighborhoods ]

Intent: MAINTAIN and ENHANCE established neighborhoads,
the character of residential estate properties as well as connectivity to
corridors and activity centers with vehicular, pedestrian and bicycle
improvements,

General Description: Northwest Neighborhoods Character Area is
defined largely by single-family, detached residential subdivisions with a
lot sizes ranging from large residential estate to smaller-lot. Townhome
and apartment clusters also are in the character area: however, the
“horse-farm” and estate quality of area should be preserved.

Single-use activity on individual lots defines the general development
pattern. Street networks have curvilinear streets with moderate
distances between intersections. Buildings have moderate to shallow
setbacks. Building structures or landscaping frame the street.

Green space is largely incorporated on individual lots, but small
neighborhood and community parks in neighborhoods enhance the
quality of life. Wills Park and Alpharetta Park currently serve this area
of the city. Streetscape elements such as street trees and other
plantings may also enhance the character of streets.

Connectivity is moderate for vehicles and low to moderate for
pedestrians, bicycle users and public transit riders, Roadway, curb and
guteer, sidewalks, and formal landscaping at the edge of the public right-
of-way and private property typically define roadway cross sections for
all areas but those with residential estate character.

Future development should emphasize connectivity enhancement,
maintenance of neighborhoods, maintenance of estate lot character
while also creating a pedestrian-friendly environment by adding
sidewalks and encouraging bicycle use with infrastructure that makes
biking safe and convenient. This complete transportation system should
link residential areas to the broader community and major destinations
such as schools, parks, downtown, commercial clusters, adjacent
activity centers, corridors, etc,

Application: Northwest Neighborhoods is generally located in
northwest Alpharetta and generally bound by the Downtown and
Crabapple Activity Centers, the Windward, North Main and South
Main Corridors as well as the cities of Milton and Roswell. The area is
primarily zoned residential and is envisioned to remain residential.

43

Vehicular access from private driveways

Moderate to shallow sethacks are
generally 40 to 20 feet in depth as
well as larger lots of 1.0+ acres in
size with 100-foot setbacks.

Low to moderate lot coverage with
small to medium building footprint in
relation to lot size

Low to moderate density/intensity
I to 3 story buildings

Informal landscaping with passive use
argas

Formal landscaping with buitt areas
Neighborhood Parks
Community Parks
Transportation
Low to moderate pedestrian and bicydle

connectivity with sidewalks, bikeways
and greenways

Moderate vehicular connectivity with
curvilinear streets and moderate
distance between intersections

Low to moderate access to public
transportation

Supporting Plans/tud

N. Fulton Comp. Transportation Plan
2008-13 Recreation & Parks Master Plan
Upper Foe Kiler Creek Watershed Stdy
Etowah Habitat Conservation Plan
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Future Land Use Categories with Compatible Zoning Districts

Residential Estate: AG, REand R

Very Low Density Residential: R and R-22
Low Density Residential: R-15, R-12 and CUP’
Public/Institutional/Education: SU

Parks/Recreation/Open Space; OSR, SU, CUP"®

Unique Issues and Opportunities

Undeveloped estate properties exist that may remain as is or change to single family
developments typical of the area

Traffic congestion along major roads such as Rucker Road impacts residential quality of life
Limit uses or expansion of uses that generate additional roadway trips

Limited vehicular, bike and pedestrian connectivity

Visual Character Description

Development Pattern Transportation Green Space

* With single-family detached residential designation

'® With apen space designation
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...... Il Bridge Neighborhoods ]

Intent: MAINTAIN existing suburban-scale neighborhoods and
ENHANCE connectivity to corridors and activity centers with
vehicular, pedestrian and bicycle improvements.

General Description: Kimball Bridge Neighborhoods Character Area
is defined largely by single-family, detached residential subdivisions,
many of which are part of planned neighborhood developments. While
clusters of townhomes and apartments define the western edge of the
character area, single-use activity on individual lots defines the general
development pattern. Street networks have curvilinear streets and
moderate distances between intersections. Buildings have moderate
setbacks and use the building structure or landscaping to frame the
street.

Green space is largely incorporated on individual lots, but
neighborhood and community parks in neighborhoods enhance the
quality of life. Streetscape elements such as street trees and other
plantings may also enhance the character of streets.

Connectivity is moderate for vehicles and low to moderate for
pedestrians, bicycle users and pubiic transit riders. Roadway, curb and
gutter, sidewalks, and formal landscaping at the edge of the public right-
of-way and private property typically define roadway cross sections.

Future development should emphasize connectivity enhancement,
creating a pedestrian-friendly environment by linking sidewalks and
encouraging bicycle use with infrastructure that makes biking safe and
convenient. This complete transportation system should link residential
areas to the broader community and major destinations such as
schools, Big Creek Greenway, parks, commercial clusters, adjacent
activicy centers, corridors, etc.

Application: Kimball Bridge Neighborhoods is generally located in
southeast Alpharetta and generally bound by the Kimball Bridge Activity
Center, Old Milton Corridor and the cities of Roswell and Johns Creek.
The area is primarily zoned residential and is envisioned to remain
residential.
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_ DESGN PRINCPLES

» Vehicular access from private driveways

o Moderate to shallow sethacks are
generally 40 to 20 feet in depth

» Low to moderate lot coverage with
small to medium building footprint in
refation to lot size

» Low to moderate density/intensity
= | to 3 story buildings

« Informal fandscaping with passive use
areas

« Formal landscaping with built areas

o Neighborhood Parks

o Community Parks

o Low to moderate pedestrian and bicyde

connectivity with sidewalks, bikeways
and greenways

+ Moderate vehicular connectivity with

curvilinear streets and generous to
moderate distance between intersections

o Low to moderate access to public

transportation

o N. Fulton Comp. Transportation Plan

2008-13 Recreation & Parks Master Plan
Big Creek Watershed Study
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Future Land Use Categories with Compatible Zoning Districts
#  Low Density Residential: R-15, R-12 and CUP"'
= Medium Density Residential: R-10, R-4A and CUP"
= High Density Residential: R-8A, R-10M and CUP"
= Public/Institutional/Education: SU

e Parks/Recreation/Open Space: OSR, SU, CUP'

Unique Issues and Opportunities
= Near Old Milton Parkway, Kimball Bridge Road and GA-400 as well as Big Creek Greenway
= Schools, parks and recreation areas are community assets
= Limited bike and pedestrian connectivity
= Traffic challenges associated with east-west traffic volumes on Kimball Bridge Road

= Prevent retail creep up North Point Parkway

Visual Character Description

Development Pattern Green Space

" With single-family detached residential designation
"1 With single-family detached residential designation and single-family attached residential designation
" With single-family attached residential designation and multi-family residential designation

"* With open space designation

46

AALEC Bl i —Brapes 4 B0 TE 2035 Update



Community Agenda

47

AMECEde A —Frpgpet bl Sl 152015 Update



Community Agenda

Windward Neigh |

Intent: MAINTAIN existing planned, suburban-scale neighborhoods
and ENHANCE connectivity to corridors and activity centers with
pedestrian and bicycle improvements.

borhoods

General Description: Most of Windward Neighborhoods was pare of
a large planned community characterized by suburban-scale residential
neighborhoods. Single-use activity on individual lots defines the general
development pattern. Street networks have curvilinear streets with
moderate distances between intersections. Buildings have moderate to
shallow setbacks and use the building structure or landscaping to frame
the street.

Green space is largely incorporated on individual lots, but small
neighborhood parks in neighborhoods enhance the quality of life,
Windward Neighborhoods, however, also inciudes the existing Golf
Club of Georgia and Lake Windward. Streetscape elements such as
street trees and other plantings also enhance the character and
appearance of streets.

Connectivity is moderate for vehicles and low to moderate for
pedestrians, bicycle users and public transit riders. Roadway, curb and
gutter, sidewalks, and formal landscaping at the edge of the public right-
of-way and private property typically define roadway cross sections.

Future development should emphasize connectivity and maintenance of
existing character by creating a more pedestrian-friendly environment
by linking sidewalks and encouraging bicycle use with infrastructure that
makes biking safe and convenient. This complete transportation system
should link residential areas to the broader community and major
destinations such as schools, Big Creek Greenway, Webb Bridge Park,
commercial clusters, adjacent activity centers, corridors, etc,

Application: Windward Neighborhoods is generally located in
northeast Alpharetta, primarily zoned for suburban-scale residential,
and is envisioned to remain residential.
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*

Yehicular access from private dnveways

Moderate to shallow setbacks are
generally 40 to 20 feet in depth

Low to moderate lot coverage with
small to medium building footprint in
relation to lot size

Density/intensity
Low to moderate density/intensity
| to 3 story buildings

Informal landscaping with passive use
areas

Formal fandscaping with built areas

Golf Course

Neighborhaod Parks

Community Park — Webb Bridge Park
Transportation

Low to moderate pedestrian and bicydle

connectivity with sidewalks, bikeways
and greenways

Moderate vehicular connectivity with
curvilinear streets and generous to
moderate distance between intersections
Low to moderate access to public
transportation

Supporting Plans/Studies
N. Fulton Comp. Transportation Plan
2008-13 Recreation & Parks Master Plan

o Windward Master Plan
o Big Creek Watershed Study
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Future Land Use Categories with Compatible Zoning Districts

Residential Estate: AG, RE and R

Low Density Residential: R-15, R-12 and CUP"
Medium Density Residential: R-10, R-4A and CUP"
High Density Residential: R-8A, R-10M and CUP"
Commercial: C-1, C-2, PSC and CUP"®
Professional/Business Office: O-P and CUP"
Public/Institutional/Education: SU

Parks/Recreation/Open Space: OSR, SU, CUP¥®

Unigue Issues and Cpportunities

Primarily developed as a large planned community
Near Windward Parkway, Old Milton Parkway and GA-400 as well as Big Creek Greenway
Schools, parks and recreation areas are community assets

Resist development pressure on remaining designated greenspace

Visual Character Description

Development Pattern Transportation Green Space

'S With single-family detached residential designation

' With single-family detached residentral designation and single-family attached residentiat designation

"7 With single-family attached residentlal designation and multi-family residential designation

18 With commercial designation

"* With office and lizht industrial designation

30 With open space designation
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Corridor Character Areas

Corridors provide linkages between neighborhoods, activity centers and to other communities.
They range in character depending on the design and function of the roadway and adjacent land
uses. Additionally, corridors can function as throughways or destinations, depending on the land
uses,

The general development pattern is linear along a major roadway. In suburban settings, lots are
typically moderate to deep with building setbacks that are adequate to accommodate
landscaping. Land uses are predominantly commercial and office uses, with the highest activity
uses typically clustered around majer intersections. Some higher-intensity residential uses, such
as multi-story apartments, can be found along suburban corridors. usually located between
major intersections.

In urban settings, lots are more commonly shallow to moderate in depth. Buildings are located
closer to the street with moderate to shallow setbacks. Land uses are mixed and can include
residential and non-residential uses.

Corridors should be designed in context, both to the character and uses along the roadway as
well as the neighborhoods and activity centers that connect to the corridor. The highest
intensity uses should generally be clustered around major intersections with less intense uses,
such as residential or offices, located between major intersections.

Additionally, corridor development and transportation improvements should focus on
expanding transportation mode options including driving, walking, biking and public
transportation. This effort also includes linking adjacent residential areas to major destinations
along the corridor and creating a safe and convenient throughway to other destinations in the
community.

The Corridor Character Areas in Alpharetta include the following;
. Old Milton Corridor

Mansell Corridor

Windward Corridor

North Main Corridor

noa W

South Main Corridor

T °

52

AMECEZ], Inc. - Project 6151100175



Community Ageada

|

Intent: ENHANCE existing commercial and office character along the
corridor with streetscape and property improvements, as well as
vehicular, pedestrian, bicycle and public transportation connectivity to
destinations along the corridor, activity centers and neighborhoods.
CREATE opportunities for mixed use, commercial, office and medium
and high density residential developments.

General Description: Old Milton Corridor Character Area is
characterized by a linear mix of commercial, office professional and
residential uses along Old Milton Parkway. Single-use activity on
individual lots defines the general development pattern. The street
network has curvilinear streets with moderate distances between
intersections. Buildings have moderate to shallow setbacks and use the
building structure or landscaping to frame the street.

Green space is largely incorporated on individual lots, but small
neighborhood parks along the corridor can enhance the quality of life,
Streetscape enhancements that include street trees and other plantings
may also enhance the character of streets,

Connectivity is moderate for vehicles and public transic riders and
moderate to high for pedestrians and bicycle users. Roadway, curb and
guteer, sidewalks, and formal landscaping at the edge of the public right-
of-way and private property typically define roadway cross sections.

Future development should emphasize connectivity and diversity of land
uses, while also expanding the street network and enhancing the
pedestrian environment by adding and/or linking sidewalks, Bicycle use
should also be encouraged with infrastructure that makes biking safe
and convenient. This complete transportation system shouid link
adjacent residential areas to major destinations along the corridor or
serve as a safe and convenient throughway to other destinations in the
community.

Application: Old Milton Corridor Character Area stretches east to
west through the middle of Alpharetta as shown on the Future
Development Map. It is primarily zoned for a mix of residential, office,
commercial and mixed use. West of GA-400, the corridor is envisioned
to evolve into a mixed use corridor with reduced front setbacks along
Old Milton Parkway. East of GA-400, the corridor is envisioned to
evolve as a office/commercial corridor, although with a more compact,
walkable development pattern,
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o Formal landscaping with built areas

« Moderate to high pedestrian and bicycle

« Moderate access to public transportation

+ 2008-13 Recreation & Parks Master Plan
o Upper Foe Kilier Creek Watershed Study
» Big Creek Watershed Study

o 2015 Downtown Master Plan

« Vehicular access from private driveways,
alleys, side streets and frontage roads

o Deep to moderate setbacks are
generally 40 feet or greater in depth
shallow setbacks 10 feet or greater
near Downtown

« Hoderate to high lot coverage with
medium to large building footprint in
relation to lot size

D
+ Moderate to high density/mtensity
& 1 to 10 story buildings

+ Neighborhood Parks
« Community Parks

connectivity with sidewalks, bikeways
and greenways

o Moderate vehicular connectivity with
curvifinear streets and moderate
distance between intersections

Supporting Plans/Stu

» N. Fulton Comp. Transportation Plan
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Future Land Use Categories with Compatible Zoning Districts
= Low Density Residential: R-15, R-12 and CUPY
*  Medium Density Residential: R-10, R-4A and CUP2
®  High Density Residential: R-8A, R-10M., CUP” and DT-LW
= Commercial: C-1, C-2, PSC and CUP?*
*  Corporate Campus Office: O-l and CUP®
= Professional/Business Office: O-P, CUP and DT-Lw
= Mixed Use: MU
= Public/Institutional/Education: SU
= Parks/Recreation/Open Space: OSR, SU, CUPY
Unique Issues and Opportunities
»  Primary east-west route— connecting to GA-400, downtown and to the east and west
®  Traffic congestion along parkway

= Need to balance the corridor's role as transportation corridor with continved growth of the
corridor as a major destination

*  West of GA-400, development should transition to traditional Main Street

= Pedestrian/ bicycle connectivity and open space between Downtown Alpharetta and Avalon

Visual Character Description

Transportation Green Space

* With single-family detached residential des:gnation

** With single-family detached residential designation and single-family attached residential designation
! With single-family attached residential designation and multi-family residential designation

* With commercial designation

* With office and light industrial designation

* With office and light industrial deslgnation

¥ With open space designation
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Future Land Use Categories with Compatible Zoning Districts
» Low Density Residential: R-15, R-12 and CUP*
= Medium Density Residential: R-10, R-4A and CUP?
= High Density Residential: R-8A, R-10M and CUP®
= Commercial: C-1, C-2, PSC and CUP"
®  Professional/Business Office: O-P and CUP®
= Corporate Campus-Office: O-l and CUP* with 'Office and Light Industrial designation
& Mixed Use: MU
= Pubiic/Institutional/Education; SU
= Parks/Recreation/Open Space: OSR, SU, CUP™
Unique Issues and Opportunities
*  Gateway to city with access to Big Creek Greenway, GA-400, Alpharetta, Roswell, Johns Creek
*  MARTA Park-and-Ride provides a public transit connection

=  Limited bike and pedestrian connectivity

Visual Character Description

Development Pattern Transportation Green Space

 With single-family detached residential designation

* With single-family detached residential designation and single-family attached residential designation
* With single-family attached residential designation and mult-family residential designation

* With commercal designation

*! Wit office and light industrial designation

* With office and light industrial designation

™ With gpen space designation
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Windward Corridor _ T

Intent: ENHANCE existing commercial, office and residential
character with streetscape and property improvements, as well as
vehicular, pedestrian, bicycle and public transportation connectivity to
destinations along the corridor, activity centers and neighborhoods.
CREATE opportunities for mixed use, commercial, office and medium
and high density residential developments.

General Description: Windward Corridor Character Area is
characterized by a linear mix of commercial, office professional and
residential uses along Windward Parkway and the northern section of
Westside Parkway. Single-use activity on individual lots defines the
general development pattern. The street network has curvilinear
streets with moderate distances between intersections. Buildings have
moderate to shallow setbacks and use the building structure or
landscaping to frame the street.

Green space is largely incorporated on individual lots, but small
neighborhood and community parks along the corridor can enhance the
quality of life. Streetscape enhancements that include street trees and
other plantings may also define and enhance the character of streets.

Connectivity is moderate for vehicles and public transit riders and
moderate to high for pedestrians and bicycle users. Roadway, curb and
gutter, sidewalks, and formal landscaping at the edge of the pubtic right-
of-way and private property typically define roadway cross sections.

Future development should emphasize connectivity and diversity of land
uses, expanding the street network, and creating a more pedestrian-
friendly environment by adding and/or linking sidewalks, Bicycle use
should also be encouraged with infrastructure that makes biking safe
and convenient. This complete transportation system should link
adjacent residential areas to major destinations along the corridor or
serve as 2 safe and convenient throughway to other destinations in the
community.

Application: Windward Corridor extends west from GA-400 along the
northern edge of Alpharetta, as shown on the Future Development
Map. The area is zoned for a mix of residential, office and commercial.
Windward Parkway is envisioned to evolve as a more compact,
walkable office/commercial corridor, while Westside Parkway is
envisioned to evolve an office, commercial and residentiaf use mix.
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DESIGN PRINCIPLES

S Desig

» Vehicular access from private driveways,

alleys, side streets and frontage roads

Deep to moderate sethadks are
generally 40 feet or greater in depth

Moderate to high lot coverage with
medium to high bailding footprnt in
relation to lot size

i
Moderate density/intensity
| to 3 story buiidings

Formal landscaping with built areas
Neighborhood Parks
Community Parks
Iransportation
Moderate to high pedestrian and bicycle

connectivity with sidewalks, bikeways
and greenways

Moderate vehicular connectivity with
curvilinear streets and generous to
moderate distance between intersections

Moderate access to public transportation
Supporting Plans/Studies

N. Fulton Comp. Transportation Plan

2008-13 Recreation & Parks Master Plan

Big Creek Watershed Study

Upper Foe Killer Creek Watershed Study
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Future Land Use Categories with Compatible Zoning Districts
= Low Density Residential: R-15, R-12 and CUP*
= Medium Density Residential: R-10, R-4A and CUP*
* Commercial: C-1, C-2, PSC and CUP”
*  Corporate Campus Office: O-l and CUP™
= Public/Institutional/Education: SU
= Parks/Recreation/Open Space: OSR, SU, CUP*
Unique Issues and Opportunities
=  Convenient proximity and access to GA-400
= Major transportation link between GA-400 and Milton
= Traffic congestion along major roads

e Connectivity is limited for people walking and biking

Visual Character Description

Development Pattern Transportation Green Space
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¥ With single-family detached residential designation

* With single-family detached residential des 'gnation and single-famlly actached residential designation
¥ W¥ith commerciof designation

* With office and light industrial designation

¥ With open space designation
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North Main Corridor D

Intent: MAINTAIN and ENHANCE established office/residential
along Main Street/GA-9 with streetscape and property improvements,
as well as vehicular, pedestrian and bicycle connectivity to destinations
along the corridor, activity centers and neighborhoods. CREATE
opportunities for new, neighborhood-scaled office and residential
development along the corridor,

General Description: North Main Corridor Character Area is
characterized by a linear mix of commercial, office professional,
residential uses and residential-to-commercial conversions along Main
Street/GA-9. Single-use activity on individual lots defines the general
development pattern. The street network has curvilinear streets with
moderate distances between intersections. Buildings have moderate to
shallow setbacks and use the building structure or landscaping to frame
the street.

Green space is largely incorporated on individual lots, but small
neighborhood parks along the corridor can enhance the quality of life.
Streetscape enhancements that include street trees, wide sidewalks and
other plantings may also enhance the character of streets,

Connectivity is moderate to high for vehicles, pedestrians and bicycle
users and moderate for public transit riders. Roadway, curb and gutter,
sidewalks, and formal landscaping at the edge of the public right-of-way
and private property typically define roadway cross sections,

Future development should emphasize connectivity, neighborhood scale
and diversity of land uses. It should also focus on creating a pedestrian-
friendly environment by adding sidewalks and encouraging bicycle use
with infrastructure that makes biking safe and convenient. This
complete transportation system should link adjacent residential areas to
major destinations along the corridor or serve as a safe and convenient
throughway to other destinations in the community.

Application: North Main Corridor extends north to south from
Mayfield Road to Vaughn Road. The area is zoned for a mix of
residential, office and commercial and is envisioned to evolve as a
compact, walkable area with a mix of residential-scale office,
commercial and residential uses.

DESIGN PRINCIPLES

» Vehicular access from private driveways,
alleys, and side streets

» Moderate to shallow setbacks are
generally 40 feet or fess in depth

» Moderate 1o high lot coverage with
medium to large building footprint in
refation to lot size

nsity/In
« High density/intensity
o 1 to 3 story buildings

« Formal landscaping with built areas
» Neighborhood Parks
o Community Parks
Iransportation
+ Moderate to high pedestrian

connectivity with sidewalks and
bikeways

« Moderate to high vehicular connectivity
with curvilinear and linear streets and
moderate to short distance berween
Intersections

o Moderate access to public transportation
g ing Plans/Studi

o N. Fulton Comp. Transportation Plan

» 2008-13 Recreation & Parks Master Plan

Upper Foe Killer Creek Watershed Study
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Future Land Use Categories with Compatible Zoning Districts
»  Medium Density Residential: R-10, R-4A and CUP¥
=  Commercial: C-1, C-2, PSC and CUP"
»  Professional/Business Office: O-P and CUP"

Unique Issues and Opportunities
= Residence transitioning to commercial/office businesses
= Shallow lot depth/lot size limits development options
®  Traffic congestion
= GDOT plans for roadway expansion
= Near downtown

= Connectivity is limited for people walking and biking

Visual Character Description

Development Pattern Tronsportation Green Space

T

=
]

——

* With single-family detached residential designation and single-family attached residential designation
*! With commercial designation

*? With cffice and light industrial designation
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South Main Corridor : : R
Intent: ENHANCE established commercial along Main Street/GA-9
with streetscape and property improvements, as well as vehicular,
pedestrian, bicycle and public transportation connectivity to
destinations along the corridor, activity centers, neighborhoods, and
Wills Park. CREATE opportunities for new mixed use, commercial,
office and medium- and high-density residential development along the
corridor.

General Description: South Main Corridor Character Arez is
characterized by a linear mix of commercial, office professional and
residential uses along Main Street/GA-9. Single-use activity on individual
lots defines the general development pattern. The street network has
curvilinear streets with moderate to short distances between
intersections. Buildings have moderate to shallow setbacks and use the
building structure or landscaping to frame the street,

Green space is largely incorporated on individual lots, but siting small
neighborhood pocket parks within new development along the
corridor, as well as improved connectivity to Wills Park can enhance
the quality of life. Streetscape enhancements that include wide
sidewalks, street trees and other plantings may also enhance the
character of streets.

Connectivity is moderate to high for vehicles, pedestrians and bicycle
users and moderate for public transit riders. Roadway, curb and gutter,
sidewalks, and formal landscaping at the edge of the public right-of-way
and private property typically define roadway cross sections.

Future development should emphasize connectivity and redevelopment
with higher intensity mixed use and office/commercial uses fronting
South Main Street backed by less intense residential, Wide sidewalks, a
cohesive streetscape, and direct finks to Wills Park will improve
pedestrian safety while bicycle infrastructure will make biking safe and
convenient. This complete transportation system should link adjacent
residences and the park to activity along the corridor.

Application: South Main Corridor Character Area extends south
from downtown to the Roswell city limit. The area is zoned for a mix
of residential, office and commercial and is envisioned to evolve as a
compact, walkable mixed use corridor with a mix of office, commercial
and residential uses,
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~ DESIGN PRINCIPLES

Desi
Vehicular access from private driveways,
alleys, and side streets

Moderate to shallow setbacks are
generally 40 feet or less in depth

Moderate to high lot coverage with
medium to large building footprint in
relation to lot size

o
High density/intensity
Fto 5 story buildings

Formal landscaping with built areas
Neighborhood Parks
Community Parks

Moderate to high pedestrian
connectivity with sidewalks, bikeways
and greenways

Moderate to high vehicular connectivity
with aurvilinear streets and moderate to
short distance between intersections

Moderate access to public transportation

Supporite Pt

N. Fulton Comp. Transportation Plan
2008-13 Recreation & Parks Master Plan
Upper Foe Killer Creek Watershed Study
2015 Downtown Master Plan
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Future Land Use Categories with Compatible Zoning Districts

= Commercial: C-1, C-2, PSC, CUP* and DT-MU

*  Professional/Business Office: O-P CUP* and DT-MU

= Mixed Use: MU, and DT-MU

= High Density Residential: DT-MU
Unique Issues and Opportunities

= Aging strip commercial and unappealing look/aesthetic quality

= Traffic congestion and limited bike/pedestrian connectivity

= Proximity to Downtown and Wills Park

= Investments/revitalization needed to improve visual quality and economic competitiveness of
corridor

=  Connectivity between Wills Park and Downtown

#  Opportunities for redevelopment and the chance to promote unique, local businesses

Visual Character Description

Development Pottern Transportation Green Space
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*! With commercial designation

“ With office and light induscrial designation
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Activity Center Character Areas

Activity Center Character Areas tend to be located at the edge of neighborhoods or end of
corridors and typically represent the highest level of activity and intensity of development within
a community, Activity centers provide access to a wide range of retail and commercial services,
employment opportunities, civic uses and sometimes housing options.

The Activity Center Character Areas in Alpharetta range in scale, size and function. They include
the downtown area with mixed-use buildings, walkable streets and important civic functions such
as City Hall; corporate office campus clusters that serve as business and job clusters; and regional
entertainment destinations for shopping and dining.

Development within Activity Center Character Areas shouid be designed in accordance with the
unique needs and function of uses within each center. Land uses that generate a high level of
activity should be located within Activity Centers and should be supported by a complete
transportation system. This system should include a well-defined and compact street network,
enhanced public transportation service, a weil-defined pedestrian environment and bicycle
infrastructure that makes biking safe and convenient.

Activity Centers should be linked to adjacent neighborhoods and corridors to make access to
major destinations within the activity centers safe and convenient. Where Activity Centers share
an edge with a neighborhood, slightly higher-density residential development should be permitted
to provide a transition between higher intensity uses within the activity center and the residential
areas. This transition allows for higher-density residential uses that support commercial and
office uses within the activity center while also providing a natural transition in development
character, building type and form.

The Activity Center Character Areas in Alpharetta include the following:
I.  Downtown Activity Center

North Point Activity Center

Windward Activity Center

Kimball Bridge Activity Center

noh W

Crabapple Activity Center
Q-

\ e
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The downtown district is intended to be the most walkable area within
Alpharetta. A generous network of sidewalk and bicycle facilities
should be integrated with existing and new green spaces and
streetscapes creating a safe and pleasant walking environment that
makes the area a destination, Significant historic buildings and sites
should be enhanced with appropriate maintenance and rehabilitation
while adding vertical mixed-use buildings that make downtown a vibrant
town center.

Application: Downtown Activity Center Character Area is centrally
located within Alpharetta with Main Street/GA-9 passing north to south
through the center of the character area, as shown in the Future
Development Map. It is primarily zoned for a mix of residential, office,
commercial and mixed use and is envisioned to evolve as a compact,
walkable mixed-use town center with a mix of office, commercial,
residential and civic uses.
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Future Land Use Categories with Compatible Zoning Districts

See Alpharetta Downtown Code for development guidance.
Low Density Residential: R-15, R-12 and CUP*

High Density Residential: R-8A, R-10M, CUP* and DT-R
Central Business District: C-2, MU, DT-C, DT-MU and DT-R
Commercial: C-1, C-2, PSC, CUPY, DT-C and DT-MU
Professional/Business Office: O-P, CUP*, DT-C and DT-MU
Public/Institutional/Education: SU, DT-C, DT-MU and DT-R
Parks/Recreation/Open Space: OSR, SU, CUP"

Unique Issues and Opportunities

Find/maintain balance between preservation of historic qualities and need for new investment and activity
Traffic congestion

Enhancement needed to facilitate walking, biking and transit

Cuvic spaces and enhanced connections to Wills Park and Avalon needed

Medium to high density residential development to support retail, restaurant, and entertainment

Develop special design standards to accommodate unique signage, murals, street furniture and outdoor art

Visual Character Description

** With single-family detached residential designation

** With single-family attached residential designation and multi-family residential designation

7 With commercial designation

* With office and light Industrial designation

** With open space designation
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Intent: PRESERVE the North Point area as a regional destination for
shopping. jobs and entertainment, and ENHANCE the area with
improvements and new development that supports a walkable and
vibrant community destination with places to shop, work, entertain and
live.

General Description: North Point Activity Center is a regional
shopping and entertainment destination with a mix of commercial,
office, residential and entertainment uses. Single-use activity on
individual lots as well as mixed-use development defines the general
development pattern. The street network has curvilinear streets and
linear streets with moderate to short distances between intersections.
Buildings have moderate to shallow setbacks and use the building
structure and streetscape features to frame the street.

Green space Is incorporated on individual lots as well as shared spaces
such as along streets or in public parks. Neighborhood and community
parks take the form of pocket parks, plazas, greens and greenways and
should be used for recreation and community gathering opportunities.
Streetscape enhancements that include street trees and other plantings
enhance the character of streets.

Connectivity is moderate to high for vehicles, pedestrians, bicycle users
and public transit riders. Roadway, curb and gutter, sidewalks, and a
well-defined pedestrian environment define roadway cross sections.

Future development should emphasize connectivity, uses that Eenerate
a high level of activity and transit-oriented development that anticipates
the extension of MARTA rail service to the area. It should reinforce a
walkable, mixed-use destination supported by a range of housing types
and transportation modes. It should also focus on expanding the street
network, enhancing public transit service, creating a pedestrian-friendly
environment by adding sidewalks and supporting bicycle use with
infrastructure that makes biking safe and convenient. This complete
transportation system should link adjacent residential, office and
commercial areas to major destinations within the activity center or
serve as a safe and convenient connection to other destinations in the
community. Expand entertainment uses and capitalize on amphitheater
location.

Application: North Point Activity Center is located in the southern
portion of Alpharetta with Westside Parkway, GA-400 and North Point
Parkway passing south to north through the character area, as shown in
the Future Development Map. The area is zoned for a mix of
residential, office, commercial and industrial and is envisioned to evolve
as a compact, walkable mixed-use center with a mix of office,
commercial, residential and mixed use uses.

75

» Vehicular access from private driveways,
alleys, side streets and frontage roads

Hoderate to shallow setbacks are
generally 40 feet or [ess in depth

Moderate to high fot coverage with
medium to farge building footprint in
refation to lot size

i

Moderate to high density/intensity
F to 10 story buildings

Green Space
Formal landscaping with built areas
Neighborhood Parks
Community Parks

Iransportation
Moderate to high pedestnian and bicycle

connectivity with sidewalks, bikeways
and greenways

Moderate to high vehicular connectivity
with curvilinear streets and moderate to
short distance between intersections

Moderate to high access to public
transportation

N. Fulton Comp. Transportation Plan
2008-13 Recreation & Parks Master Plan
North Point Activity Center LCI Study
Downtown Circulation Plan

Big Creek Watershed Study

AMEC E&L Inc. = Project 6151-10-0175
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Commurity Apenda

Windward Activity Center il

intent: PRESERVE and ENHANCE corporate campuses,
businesses, parks and shopping areas as well as conhnectivity to
neighborhoods, activity centers and other communities with vehicular,
pedestrian, bicycle and public transportation improvements. CREATE
development and redevelopment that supports the office character of
the area and also includes complimentary uses, such as daily
convenience retail, restaurancs, health clubs and medium and high
density residential, to provide convenient access to daily goods and
services as well as jobs and living opportunities.

General Description: Windward Activity Center is a regional
employment hub with a significant corporate presence. Corporate
campuses, business parks, and single use activity on individual lots
defines the general development pattern. The street network has
curvilinear streets with moderate distances between intersections
define the street networks. Buildings have deep to shallow setbacks and
use the building structure or streetscape features to frame the street.

Green space is provided within corporate campus properties, on
individual lots, and in shared spaces such as alang streets or in public
parks, Neighborhood and community parks take the form of pocket
parks, plazas, greens and greenways and provide recreation and
community gathering opportunities. Streetscape enhancements that
include street trees and other plantings may also define and enhance
the character of streets.

Connectivity is moderate to high for vehicles, pedestrians, bicycle users
and public transit riders. Roadway, curb and gutter, sidewalks and a well
defined pedestrian environment typically define roadway cross sections.

Future development should emphasize connectivity and accommodate
the unique needs of corporate campuses, business parks and the overall
mixed use environment. It should balance and enhance transportation
options and take advantage of the MARTA Park-and-Ride service that
connects the area to the larger metro region. Key focus areas include
expanding the street network, enhancing public transit service, creating
a pedestrian-friendly environment by adding sidewalks and supporting
bicycle use with infrastructure that makes biking safe and convenient.
This complete transportation system should link adjacent residential,
office and commercial areas to major destinations within the activity
center and also serve as a safe and convenient connection to other
destinations in the community.

Application: Windward Activity Center is located along the east side
of GA-400 in northeast Alpharetta, as shown in the Future
Development Map. The area is zoned for a mix of office, residential or
is part of a planned community development. The area is envisioned to
continue to evolve as a business center, with commercial, mixed use
and residential clustered at the intersection of GA-400 interchange
along Windward Parkway.

Vehicular access from private driveways,
alleys, side streets and frontage roads

Deep to shallow setbacks are generally
20 feet or greater in depth

Hoderate to high lot coverage with
medium to large building footprint in
relation to lot size

Density/Intensity
Moderate density/intensity
I to 10 story buildings

Formal landscaping with built areas
Neighborhaod Parks
Community Parks
Transportation
Moderate to high pedestrian and bicycle

connectivity with sidewalks, bikeways
and greenways

Moderate to high vehicular connectivity
with curvilinear streets and moderate to
short distance between intersections

Moderate to high access to public
transportation

N. Fulton Comp. Transportation Plan
2008-13 Recreation & Parks Master Plan
Big Creek Watershed Study

AMEC E&1, Inc. ~ Project 6151-10-0175
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Future Land Use Categories with Compatible Zoning Districts

= Very Low Density Residential: R, R-22

= High Density Residential: R-BA, R-10M and CUP**

= Corporate Campus Office: O-l and CUP*

= Commerciak C-I, C-2, PSC and CUP¥’

# Mixed Use: MU

= Public/Institutional/Education: SU

= Parks/Recreation/Open Space: OSR, SU, CUP*®
Unique Issues and Opportunities

#  Near GA-400 and residential areas

= Significant corporate presence

= Traffic congestion along major roads

= MARTA Park-and-Ride provides a public transit connection to other areas of Metro Atlanta

Visual Character Description

Devefopment Pattern Transportation Green Space

** With single-family attached residential designation and multi-family residential designation
 With office and light industrial designation
*" With commercial designation

* With open space designation

AMEC &, inc. - Project 645 1-10-0175
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Kimball Bridge Activity - £s

PRESERVE and ENHANCE corporate campuses,
businesses, parks and shopping areas as well as connectivity to
neighborhoods, corridors and other communities with vehicular,
pedestrian, bicycle and public transportation improvements, CREATE
development and redevelopment that incorporates a variety of
businesses, employment opportunities, retil and commercial services
as well as residential options.

Intent:

General Description: Kimball Bridge Activity Center includes a mix of
commercial, office, residential and civic uses. The general development
pattern is defined by corporate campuses, business parks and single use
activity on individual lots. The street network has curvilinear streets
and moderate to short distances between intersections. Buildings have
moderate to shallow setbacks and use the building structure or
streetscape features to frame the street.

Green space is accommodated within corporate campuses, on
individuat lots as well as shared spaces such as along streets or in public
parks. Neighborhood and community parks take the form of pocket
parks, plazas, greens and greenways that provide recreation and
community gathering opportunities. Streetscape enhancements that
include street trees and other plantings are appropriate to define and
enhance the character of streets.

Connectivity is moderate to high for vehicles, pedestrians, bicycle users
and public transportation riders. Roadway cross sections are typically
defined by the roadway, curb and gutter, sidewalks and a well defined
pedestrian environment.

Future development should emphasize connectivity and accommodate
the unique needs of corporate campuses and business parks, as well as
commercial and residential areas. Focus should be on expanding the
street network, enhancing public transportation service, creating a
pedestrian-friendly environment by adding sidewalks, and supporting
bieycle use with infrastructure that makes biking safe and convenient.
This complete transportation system should link adjacent residential,
office and commercial areas to major destinations within the activity
center or serve as a safe and convenient connection to other
destinations in the community.

Application: Kimball Bridge Activity Center is located along GA-400
in central Alpharetta. It is generally bound by the Kimball Bridge
Neighborhoods, the South Main and Old Milton Corridors, and the
North Point Activity Center. The area is zoned for a mix of office,
commercial, residential or is part of a planned community development.
The area is envisioned to continue to evolve as a job center and hub for
major businesses. Commercial, mixed use and residential development
should be clustered west of GA-400 or between North Point Parkway
and the Big Creek Greenway.

8l

| DESIGN PRINCPLES |

Site Design
Vehicular access from private driveways,
alleys and side streets
Moderate to shallow setbacks are
generally 40 feet or less in depth

Moderate to high lot coverage with
medium to large building footprint n
relation to lot size

i
Hoderate to high density/intensity
| to 10 story buitdings

Formal landscaping with built areas
Keighborhood Parks
Community Parks
Iransportation
Moderate to high pedestrian and bicycle

connectivity with sidewalks, bikeways
and greenways

Moderate to high vehicular connectivity
with curvilinear streets and moderate to
short distance between intersections

Moderate to high access to public
transportation

i
N. Fulton Comp. Transportation Plan
2008-13 Recreation & Parks Master Plan
North Point Activity Center 1Ct Study
Downtown Circulation Plan
Big Creck Watershed Study
2015 Downtown Master Plan

AMEC E&d, Inc. - Project 6151-10401 75
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Future Land Use Categories with Compatible Zoning Districts
= Medium Density Residential: R-10, R-4A, CUP* and DT-R
= High Density Residential: R-8A, R-10M, CUP* and DT-R
»  Corporate Campus Office: O-1 and CUP*
= Professional/Business Office: O-P and CUP#
= Commercial: C-1, C-2, PSC and CUP*

@ Mixed Use: MU
= Public/Institutional/Education; SU
= Parks/Recreation/Open Space: OSR, SU, CUP**

Unique Issues and Opportunities
=  Centrally located within Alpharetta
= Near GA-400 and residential areas

= Growing issue with traffic congestion along major roads at the edge of the character area as well
as those that pass through the area

Visual Character Description

Green Space

Transportation

Development Pattern

 With single-family detached residential designation and single-family attached residential designation
' With single-famly attached residenual designation and multi-fam ly residential designation

*' With office and light industrial designatian

*? With office and light industrial designation

 With commercial designation

“ With open space designation
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Intent: PRESERVE and ENHANCE established shopping and
business destinations at a major crossroads intersection as well as
connectivity to neighborhoods, corridors and other communities with
vehicular, pedestrian, bicycle and public transportation improvements,
CREATE new shopping and business opportunities that support the
surrounding neighborhoods.

General Description: Crabapple Activity Center is the commercial
center of the Crabapple community and includes a mix of commercial
and office/professional uses.

Single-use activity on individual lots located around a major cross-roads
intersection defines the general development pattern. The street
network has curvilinear streets with moderate distances between
intersections define the street networks. Buildings have moderate to
shallow setbacks and use the building structure or streetscape features
to frame the street.

Green space is largely incorporated on individual lots as in shared
spaces such as along streets or in public parks. Neighborhood and
community parks take the form of pocket parks, plazas and greens and
should be used to enhance recreation and community gathering
opportunities. Streetscape enhancements that include street trees and
other plantings enhance the character of streets.

Connectivity is moderate for vehicles and public transit riders and
moderate to high for pedestrians and bicycle users. Roadway, curb and
gutrer, sidewalks, and a well defined pedestrian environment typically
define roadway cross sections.

Future development should emphasize connectivity, neighborhood scale
and uses that serve the surrounding neighborhoods. It should also focus
on creating a pedestrian-friendly environment by adding sidewalks and
encouraging bicycle use with infrastructure that makes biking safe and
convenient. This complete transportation system should link adjacent
residential areas to major destinations within the character area or
serve as a safe and convenient throughway to other destinations in the
community.

Application: Crabapple Activity Center is located at the western edge
of Alpharetta at the intersection of Crabapple Road/GA-372 and Houze
Road/GA-140, as shown on the Future Development Map. It is
primarily zoned for a mix of office and commercial and is envisioned to
remain non-residential. This area also includes City Court Services and
some of the City’s Recreation Services.

-

Yehicular access from private driveways,
alleys and side streets

» Moderate to shallow setbacks are
generally 40 feet or less in depth

» Moderate to lot coverage with medium
bulding footprint in reladon to lot size

i
+ Moderate density/intensity
* | to 3 story buildings
Green Space
» Formal landscaping with built areas
+ HNeighborhood Parks
+ Community Parks
Iransportation
o Moderate to high pedestrian and bicycle

connectivity with sidewaiks and
bikeways

» Moderate vehicular connectivity with
curvilinear streets and moderate
distance between intersections

» Moderate access to public transportation

o N. Fuiton Comp. Transportation Plan

o 2008-13 Recreation & Parks Master Plan
» Crabapple Overlay/Northwest Overlay

« Etowah Habitat Conservation Plan

AMEC E&), Inc. - Project 6151-10-0175
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Future Land Use Categories with Compatible Zoning Districts
® Professional/Business Office: O-P and CUP®
= Commercial: C-1, C-2, PSC and CUP%
=  Public/institutional/Education: SU
= Parks/Recreation/Open Space: OSR, SU, CUPY
Unique Issues and Opportunities

®  Neighborhood shopping and business cluster at major crossroads intersection that serves many
Roswell, Milton and Alpharetta residents

Visual Character Description

Development Pattern Transpartation Green Space
S s \
"--.-- ’ .
RN ——-l _‘

"1";'.‘.?..‘ ,U,H

* With office and light industrial designation
* With commercial designation

4T With open space designation

AMEC EAL, Inc. ~ Project 6151-10:0175
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City of Alpharetta - 2030 Comprehensive Plan

FUTURE DEVELOPMENT MAP

The Future Development Map identifies the geographic location of the Character Areas within
the City of Alpharetta {Map 1). This map is intended to guide decision making related to the
physical location of development and where the most appropriate scale and intensity of
development should occur. Specifically, the Future Development Map is used to guide future
rezoning of property. Proposed zone change requests are reviewed for consistency with the
Character Area Policy associated with the Future Development Map. While the Future
Development Maps recommend land uses and development patterns for a 20-year planning
horizon, it is important that they be reviewed on a regular basis to determine if amendments
are needed based on changing market and demographic trends,

The Community desire is to revise focus from a linear growth pattern to a cluster/nodal growth
pattern that targets strategic development based on three node tiers: Tier 1) North Point; Tier
2} Avalon/Old Milton, Downtown, and Windward; and Tier 3) Brookside Station, Preston
Ridge, Windward Plaza, Highway 9 at Windward, South Main Street, Mansell Road and
Crabapple. These tiers are presented in order of decreasing intensity, with North Point
expected to receive the most intense and concentrated development in the future and the Tier
3 nodes to be developed as smaller scale, village-style hubs of activity that maintain the
character of their surrounding area(s) and serve their adjacent residential communities.

The primary objective of the nodal boundaries is to provide a general geographic and visual
framework for where to allow certain types of development. Therefore, parcels that fall just
outside the nodal boundaries can still be included in that node's development pattern at the
discretion and approval of City staff.

A table indicating the estimated quantities of land area associated with each Future Land Use
classification is included in the appendix to this document.

AMEC E&L Inc. = Project 6151-10-00 75



Covmmmiy Apende
CeAy of Aiphare1ra - 1830 Compraherive Plon

Hap 12

I = g - -

Roswelf

Cooy G City of Alpharetta Development Nodes,

Character Areas & Future Land Use

ABEC EBL imc - Pogfict & (50180075

Vary Low Densty Resiiencal



SHORT TERM WORK PROGRAM

Project or Activity | 2017 | 2018 [ 2019 [ 2020 [ 2021 [ Responsible Party | Cost Estimate | Funding Source
Alpharetta History Room X Admin S 250,000 |Gen Fund
Downtown Beautification/ < Admin 100,000 |Gen Fund
Facade Imp. Grant Program
Economic Development Toolbox X X X X X Admin 520,300 |Gen Fund
Senior Citizen History Project X X X X X Admin 130,000 |Gen Fund
Downtown Sculpture Program X Admin 75,000 |Gen Fund
Planning Updates X X X X X Com Dev 260,100 |Gen Fund, Grants
Stormwater Studies X X X X X Public Works 780,700 |Gen Fund
Stormwater Enhancement Projects X X X X Public Works 812,080|Gen Fund
Northwinds Street Lights X Public Works 210,000 |Gen Fund
Pedestrian Intersection Improvements (design) X Public Works 60,000 |Gen Fund
B F
Rucker Rd Corridor Improvements X Public Works 16,000,000 ond, Gen Fund,
Impact Fees
Kimball Bridge Rd Congestion Mitigation (North .
Point Pkwy to Waters Rd) X Public Works 9,000,000 |Bond, Gen Fund
Wlndwarq Pkwy Corridor Improvements (S.R. 9 X Public Works 2,000,000 |Bond, Gen Fund
to Westside Pkwy)
Lily Garderj Terrace (Trailer St) Extension « public Works 1,500,000 |Bond, Gen Fund
(Construction)
Sidewalk Improvements (Unallocated) X X X Public Works 7,060,500 |Bond, Gen Fund
Parking Garage (west side of Main Street) X Public Works 7,200,000 |Gen Fund
Surface Parking Lot (west side of Main Street) X Public Works 1,125,771 |Gen Fund
Downtown Enhancements X X X X X Public Works 182,000 |Gen Fund
Synthetic Turf Fields (replacement) X X Rec&Parks 1,000,000 |Gen Fund
. . E911/DEA, G
Public Safety Headquarters Expansion X Public Safety 2,700,000 / en
Fund, Impact Fees
Eastside Community Center/YMCA Partnership X Rec & Parks 2,500,000 |Bond, Gen Fund
Alpharetta Arts Center Development X Rec & Parks 1,500,000 |Bond, Gen Fund
Wills Park Pool Renovation X Rec & Parks 4,000,000 |Bond, Gen Fund
" Bond, Gen Fund,
Parkland Acquisition X Rec & Parks 7,000,000 ond, en run
Impact Fees

Greenway Extension to Forsyth County X Rec & Parks 6,500,000 |Bond, Gen Fund




«Y\g ClITy Oa

ALPHARETTA

GEORGIA

Comprehensive Plan
Update



gClTyoh

"‘"m!@a_‘ Presentation for PC 5.5.16
oy Schedule

GEORGIA

* February 9:
Steering Committee Meeting #1

* February 16 and 25:
Public meetings

 March 7:
Steering Committee Meeting #2

* March 16 and 24:
Public meetings
* April 22:
Steering Committee Meeting #3

* May-June:
Council review and approval
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-l Topics for 2016
Comprehensive Plan Update

ALPHARETTA

GEORGIA

LAND USE, DEVELOPMENT, AND TRANSPORTATION
» Development nodes/clusters
» Multiple scales (including multiple scales of mixed-use)
+ East-West balance
* Preserving residential areas and city character

GREENSPACE
« Greenspace
» Greenway connections/bicycle routes
« Sustainability
PRIORITY ISSUES
A place for youth, a place for seniors

* Arts and culture

ADDITIONAL CONSIDERATIONS

* Schools/education
e Future transit?
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-Gl How Topics are Being Incorporated
2ULLUANLY into the Comprehensive Plan Update

GEORGIA

VISION STATEMENT

Our Community Vision is to advance Alpharetta as a

Signature City by...

 Offering the highest quality of environment for our
residents—of all ages—and businesses;

 Developing key nodes of the City to focus growth and
create multiple scales of activity while preserving the
character and stability of our single-family residential
neighborhoods;

« Encouraging an emphasis on arts and culture in our
community;

* Fostering a strong sense of community, including dedicated
greenspace, multimodal connectivity, and safety and
security; and

* Providing a business climate that attracts the top echelon
companies.
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-Gl How Topics are Being Incorporated
2ULLUANLY into the Comprehensive Plan Update

GEORGIA

LAND USE, DEVELOPMENT, AND TRANSPORTATION

* Development nodes/clusters

Added language about nodal development/activity centers to Land
Use section:

"The Community desire is to revise focus from a linear growth pattern
to a cluster/nodal growth pattern that focuses on North Point,
Windward, Old Milton/Avalon, and Downtown.”



DEVEEOPMENT NODES/CLUSTERS

il / \ . |
ALPHARETTA Ei ~ > X .. " Amenity Nodes
——— \ ' G A. City Center
- B. Avalon
/ " C. North Point Activity Center
\ . = D. Windward Point
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DOWMAPOWN FUTURE LAND USE CHANGES  resenstontorrossse

Recent LandUse Changes
1. Professionsl Business Office ——> Mixed Use Live Work
2 High Dansity Residential —> D Residantial Denaity
i Low & High Density Residential ... D Residential Density
4. Professions! Business Office —> Mixed Use Live Work
5 Madm Density Residentisd ——> Downtown Resldantisl Dansity
6. Commercial -—> Mixed Use
8. Central Business District—> D Residentlal Density
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— Miles

Downtown Future Land Use Changes
Lot ity (Since Comprehensive Plan Adoption in 2011)
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-Gl How Topics are Being Incorporated
2ULLUANLY into the Comprehensive Plan Update

GEORGIA

LAND USE, DEVELOPMENT, AND TRANSPORTATION

» Multiple scales (including multiple scales of mixed-use)

Added Land Use Strategy 8.5 to include language about small-scale
Mixed Use Zoning:

» LU Strategy 8.5: Establish a Mixed Use Zoning classification
for land areas less than 25 acres



EAST-aMEST BALANCE: HOUSING STOCK BY T YR oross:s

- .
ALPHARETTA

226

WEST
OF 400

# of Units Type # of Units

3,050 Apartments [ 3,675
1,250 [ ]  Condominiums [ 241
1623 [ Townhomes [7] 304

5807 [ | Single Family Detached|

| 8,248

11,730 Units Total

12,468 Units

0 0.7% 15
— - Miles

EAST
OF 400

i Currently Under Construction

-------
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-Gl How Topics are Being Incorporated
SUALUIANLY into the Comprehensive Plan Update

GEORGIA

LAND USE, DEVELOPMENT, AND TRANSPORTATION

» East-West balance

Deleted Housing Goal 4 based on analysis of east-west balance
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-Gl How Topics are Being Incorporated
aLlllWANY into the Comprehensive Plan Update

GEORGIA

LAND USE, DEVELOPMENT, AND TRANSPORTATION

* Preserving residential areas and city character

Added language in Vision Statement to address residential area
preservation:

"Developing key nodes of the City to focus growth and create multiple
scales of activity while preserving the character and stability of our single-
family residential neighborhoods”

Added language in Natural, Historic, and Cultural Resources section
about preserving “small town charm” in selected areas:

“The City will continue to focus on maintaining ‘small town charm’ in
selected locations such as; Downtown, Crabapple and single family
residential areas.”



CITY

NGl How Topics are Being Incorporated
ALPHARETTA into the Comprehensive Plan Update

GEORGIA

LAND USE, DEVELOPMENT, AND TRANSPORTATION

* Preserving residential areas and city character

Revised Housing Goal 2 to redefine the 85/15 rule and goal
percentages:

“Maintain a balance between ‘owner-occupied’ and ‘renter-occupied’
in Alpharetta such that at least 68% of the housing stock is ‘owner-

rn

occupied.

Revised Housing Strategy 2.1 to use Census data to track “for sale”
and “for rent” units; updated Housing Strategy 2.2 regarding
computerized tracking system:

» H Strategy 2.1: Use Census data to track the number of “for
sale” and “for rent” units located in Alpharetta.

» H Strategy 2.2: Maintain the computerized system for land
development records, building permits and engineering
plans.
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INTTIN S/  Proposed Changes to 85/15 Rule

GEORGIA

CURRENT LANGUAGE (BY DESIGN)

“Maintain a balance between residential buildings designed
‘for sale’ and residential buildings designed ‘for rent’ in
Alpharetta such that at least 85% of the housing stock is
‘for sale.””
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Currently at 76% “for sale” and 24% “for rent” by design.
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ALPHAT?L‘EﬁA Proposed Changes to 85/15 Rule

Presentation for PC 5.5.16

GEORGIA

PROPOSED LANGUAGE (BY USE, PER CENSUS DATA)

“Maintain a balance between ‘owner-occupied’ and ‘renter-
occupied’ in Alpharetta such that at least 68% of the housing
stock is ‘owner-occupied.’”
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Currently at 64% “owner-occupied” using May 2015 Census data.
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i -NBGl How Topics are Being Incorporated
ARl WANLY into the Comprehensive Plan Update

GEORGIA

GREENSPACE

« Greenspace

» Greenway connections/bicycle routes

Added language in Vision Statement to address greenspace and
multimodal connectivity:

“Fostering a strong sense of community, including dedicated
greenspace, multimodal connectivity, and safety and security”

Added language in Transportation section to emphasize more work
needed to connect the city's greenway and pedestrian facilities,
especially crossing GA 400.
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aLlllWANY into the Comprehensive Plan Update

GEORGIA

GREENSPACE
« Sustainability

Added language Natural, Historic and Cultural Resources Strategy 4.2
about including code requirements for sustainability.

» NHCR Strategy 4.2: Implement technologies and code
requirements that lessen dependence on fossil fuels and
reduce waste by replacing low-mileage vehicles with more
fuel-efficient models (e.g. hybrids, electric, natural gas, etc.),
use of solar panels, reuse of waste etc.
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i -NBGl How Topics are Being Incorporated
ARl WANLY into the Comprehensive Plan Update

GEORGIA

PRIORITY ISSUES

A place for youth, a place for seniors

Added language in Vision Statement to address intergenerational
quality of life:

"Offering the highest quality of environment for our residents—of all
ages—and businesses”

Added language about active senior housing in Housing section:

“Support active senior housing located near walkable, mixed use areas.”
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iyl How Topics are Being Incorporated
ALPHARETTA into the Comprehensive Plan Update

GEORGIA

PRIORITY ISSUES

e Arts and culture

Added language in Vision Statement to address emphasis on
community arts and culture:

“Encouraging an emphasis on arts and culture in our community”

Added language in Natural, Historic and Cultural Resources Strategies
1.9 and 1.10 to include language about a public arts program, the
Performing Arts Center, and the Historic Preservation Commission:

» NHCR Strategy 1.9: Continue to evaluate ways to encourage
Arts Programming and Arts Faclilities.

» NHCR Strategy 1.10 : Continue to work with Historic
Preservation Commission (established in 2016) to preserve
historic properties in the City of Alpharetta.
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SUALUIANLY into the Comprehensive Plan Update

GEORGIA

ADDITIONAL CONSIDERATIONS

* Schools/education

Due to the separation of jurisdiction between the City and Board of
Education, there are no updates for this topic in the Comp Plan
Update beyond the current policies of communication and
coordination between organizations.
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<Nl How Topics are Being Incorporated
ALPHARETTA into the Comprehensive Plan Update

GEORGIA

ADDITIONAL CONSIDERATIONS

e Future transit?

Added to the Intergovernmental Coordination Goals section:

“The City of Alpharetta will continue these relationships to refine plans
addressing regional challenges. In addition, the City of Alpharetta is
actively pursuing funding options including State, Federal, and local
sources. The current effort to enact a Fulton County Transportation
Sales Tax (TSPLOST) is another collaborative effort addressing regional
transportation challenges.

Regional Transit — Regional transit planning has been on the State
agenda for many years. Current transit options, however, continue to
be insufficient for most citizens and employers. MARTA's service area
limitations and GRTA's Atlanta focus continue to miss the majority of
the area’s travel demand. The City continues to support efforts to
develop a regional transit system which includes Cobb, Cherokee,
Forsyth, and Gwinnett counties in addition to the existing Fulton and
DeKalb system.”
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