
FEBRUARY 11, 2019
ALPHARETTA CITY HALL

COUNCIL CHAMBERS
2 PARK PLAZA

7:30 AM

I.  BREAKFAST 

 A. Day 2 Agenda 

II.  PUBLIC SAFETY 

III.  BREAK 

IV.  TECH ALPHARETTA 

V.  COMMUNICATIONS AND PUBLIC ENGAGEMENT 

VI.  BOARDS AND COMMISSIONS 

VII.  COMMUNITY DEVELOPMENT 

VIII.  LUNCH 

IX.  DOWNTOWN 

X.  PUBLIC WORKS 

XI.  BREAK 

XII.  FINANCE 

XIII.  RECREATION 

XIV.  ADJOURN TO EXECUTIVE SESSION 

 A. Real Estate 

 B. Litigation 



ALPHARETTA CITY COUNCIL 
2019 PLANNING RETREAT 

FEBRUARY 10 -11, 2019 
 

ALPHARETTA MARRIOTT 
5750 WINDWARD PARKWAY 

ALPHARETTA, GA 30005 
770-754-9600 

 
 

AGENDA 
 
 

SUNDAY, FEBRUARY 10 
 
6:30 PM – 9:00 PM  Mid-Year Budget Review  

2019 Forecast of Revenues and Expenditures 
2019 Capital Projects Discussion 

 
 
MONDAY, FEBRUARY 11 
 
7:30 AM – 8:30 AM  Breakfast 
 
8:30 AM – 10:00 AM Public Safety 
  
10:00 AM – 10:15 AM BREAK 
 
10:15 AM – 10:45 AM Tech Alpharetta 
 
10:45 AM – 11:15 AM Communications And Public Engagement 
 
11:15 AM – 11:30 AM Boards And Commissions 
 
11:30 AM – 12:00 PM Community Development 
 
12:00 PM – 1:00 PM  LUNCH 
 
1:00 PM – 1:30 PM  Downtown 
 
1:30 PM – 2:30 PM  Public Works 
 
2:30 PM – 2:45 PM  BREAK 
 



ALPHARETTA CITY COUNCIL 
2019 PLANNING RETREAT 

FEBRUARY 10 -11, 2019 
 

ALPHARETTA MARRIOTT 
5750 WINDWARD PARKWAY 

ALPHARETTA, GA 30005 
770-754-9600 

 
 

 
 
2:45 PM – 3:30 PM  Finance 
 
3:30 PM – 4:30 PM  Recreation 
 
4:30 PM – 5:00 PM  Executive Session 

o Real Estate 

o Litigation 
 
5:00 PM   Adjourn 
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