
CITY COUNCIL MEETING & PUBLIC 
HEARING

MARCH 25, 2019
ALPHARETTA CITY HALL

COUNCIL CHAMBERS
2 PARK PLAZA

6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  CONSENT AGENDA 

 A. Council Meeting Minutes (Meeting of 3­11­2019) 

 B. Alcoholic Beverage License Applications
PH­19­AB­06     Yummy Kings Inc.
                          d/b/a Jinya Ramen Bar
                          401 S. Broad St. 
                          Alpharetta, GA 30009

                          Consumption on Premises
                          Beer, Wine, Liquor, Sunday Sales

                          Owner: Yummy Kings Inc. 
                          Registered Agent: Xiao Yi Mei
                                  

 C. Settlement of Schenck Condemnation (2100 Fairfax Drive) 

V.  NEW BUSINESS 

 A. Purchase Of Two Replacement Police Vehicles 

 B. Pool Maintenance Services (RFP 19­112) 

 C. North Point Feasibility And Scoping Study Grant Application 

 D. Resolution Authorizing Eminent Domain (Parcel 3; Morris Road Operational Improvements 
Project) 
A Resolution of the Mayor and Council of the City of Alpharetta to authorize the use of 
eminent domain to acquire certain property located at the intersection of Country Place 
Court and Morris Road (0 Country Place Court, Alpharetta, Georgia; Tax Parcel No. 12­2971­
0855­007­7) within the City of Alpharetta, Georgia, for road project ­ Morris Road Operational 
Improvements.  

VI.  PUBLIC COMMENT 

VII.  REPORTS 

VIII.  ADJOURNMENT TO EXECUTIVE SESSION 



CITY COUNCIL MEETING & PUBLIC 
HEARING

STAFF REPORT
 

Submitting Department: City Clerk
Submitted By: 

Meeting Date: March 25, 2019

 

I. AGENDA ITEM TITLE: COUNCIL MEETING MINUTES (MEETING OF 3-11-2019) 
II. RECOMMENDATION:
 
III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 
 
V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 City Council Meeting draft minutes 3-11-19 



City Council Meeting   
March 11, 2019 

Office of the City Clerk 
ALPHARETTA CITY HALL 

COUNCIL CHAMBERS 

2 PARK PLAZA 
 
 
 

I. CALL TO ORDER 

• Mayor Pro Tem Mitchell called the meeting to order at 6:31 p.m. 

II. ROLL CALL 

• Council Members 

o Mayor Pro Tem Donald F. Mitchell 

o Jason Binder 

o Ben Burnett 

o John Hipes  

o Dan Merkel  

o Karen Richard 

• Staff 

o Bob Regus, City Administrator 

o Sam Thomas, City Attorney 

o Erin Cobb, City Clerk 

o James Drinkard, Asst. City Administrator 

o Peter Sewczwicz, Director of Public Works 

o John Robison, Director of Public Safety 

o Morgan Rodgers, Director of Recreation, Parks & Cultural Services 

o Tom Harris, Director of Finance 

 
 

This summary is provided as a convenience and service to the public, media and staff. It is not the intent to record 
proceedings verbatim. Any reproduction of this summary must include this notice. Public comments are noted as 
heard by Council, but not quoted or paraphrased. This document includes limited presentation by Council and 
invited speakers in summary form. This is not an official record of the Alpharetta City Council Meeting 
proceedings. Official Minutes are recorded and available for review. 



 

 

III. PLEDGE TO THE FLAG 

IV. CONSENT AGENDA 

A. Council Meeting Minutes (Meeting of 3/4/2019) 

 Council Member Merkel offered a motion to approve the Consent Agenda 
• The motion received a second from Council Member Burnett 
• The motion was approved unanimously (6-0) 

 
V. PROCLAMATIONS AND PRESENTATIONS 

A. Arbor Day Proclamation 

• Senior Engineer, Eric Graves, and Deb Zemlock came forward to accept the 2019 Arbor Day 
Proclamation on behalf of the Alpharetta Natural Resources Commission.  

• Deb Zemlock announced that The Alpharetta Natural Resources Commission will host its annual 
Arbor Day Event on March 16th from 10:00 AM until 1:00 PM at Cogburn Road Park, located at 
12825 Cogburn Road. This year’s event will feature the planting of 30 trees, including large over 
story trees and native understory trees.   

Public Comment: 

• Executive Director of the North Metro Miracle League, John McLaughlin, came forward to discuss 
an educational fund raising effort for special needs kids, which includes painting bird houses. 
Bird houses were passed out to members of the City Council. Mr. McLaughlin expanded on the 
NMML conservation initiative, focusing on pollinators. Additionally, orientation for the special 
needs spring softball season is on Saturday, March 16th, games take place at Alpharetta’s North 
Park, 13450 Cogburn Road.  

 
VI. OLD BUSINESS 

A. Approval Of Fiscal Year 2019 Mid­Year Budget Amendment (2nd Reading) 

• Director of Finance, Tom Harris, came forward to present this item. 

• The purpose of the Fiscal Year (FY) 2019 Mid-Year Budget Amendment is to amend the base 
budget as adopted by City Council for targeted initiatives that have already occurred (e.g. during 
the first seven months of the fiscal year) or are planned to occur before fiscal year-end. 

• Initiatives are discussed in detail within the Fiscal Year 2019 Mid-Year Budget Requests 
Document. 

• City Attorney, Sam Thomas, read a summary of the Budget Amendment Ordinance constituting a 
2nd read. 

Public Comment: 
• No Public Comment  

 
 
 

 



 

 Council Member Merkel offered a motion to approve the 2019 Mid-Year Budget Amendment 
• The motion received a second from Council Member Burnett 
• The motion was approved unanimously (6-0) 
 

 
VII. NEW BUSINESS 

A. Event Management Services (RFP 19­106) 

• Director of Recreation, Parks & Cultural Services, Morgan Rodgers, came forward to present this 
item.  

• Staff recommends Mayor and Council award RFP 19-106 to Premier Events for a 5-year service 
contract to provide comprehensive event management services for targeted events (detailed within 
the Report-in-Brief section) in the annual amount of $122,000 and authorize the Mayor to 
execute all necessary documents. 

• The award of this Request-for-Proposals (RFP) is for comprehensive event management services to 
conduct and manage all facets of the targeted event(s) and potentially any new events. 
Responsibilities under the contract include full service event planning and implementation services 
including financial planning, logistics, management, marketing, sponsorship, sales and fulfillment, 
talent and vendor contracting, and event evaluations. The awarded vendor shall manage day-to-
day operations, supervision of volunteers, contractors, and sub-contractors, and act as the key 
contact for the City. It is further expected that the awarded vendor demonstrate a continuous effort 
to improve operations, decrease turnaround times, streamline work processes, and work 
cooperatively and jointly with the City and our other contractors to provide quality seamless 
customer service. 

• The targeted events include: Taste of Alpharetta; Alpharetta Arts Streetfest (3-day event); Brooke 
Street Park Concert Series (9 event dates); Food Truck Alley (23 event dates); Scarecrow Harvest; 
Wire & Wood (2-day event); and the Season of Celebration (1-day event). Staff recognizes that 
event details change (e.g. # of days, new events, etc.) and requests flexibility to adjust the 
awarded contract offerings based on mutual agreement between the selected firm and the City. 

• The current event management contract expires March 20, 2019. 

• Anticipating (1) expiration of the existing event management contract and (2) the desire to 
expand the service offerings (e.g. more events), an RFP was prepared by a Committee including 
representatives from Recreation, Parks and Cultural Services, Public Works, and Finance. RFP 19-
106 was advertised in November 2018 with proposals received on December 6, 2018. 

• The City received a total of five (5) responses which were submitted to the Evaluation Committee 
for review and ranking. 

• The Evaluation Committee met on December 18, 2018 to tabulate the overall scores. Each 
proposal was evaluated based on the following criteria: full-service event planning experience 
(30%); staffing capability (20%); creative approach to work (15%); technical approach to work 
(15%); cost (17%); and Alpharetta vendor preference (3%). The resulting scores were as follows 
(ranking of “1” to “5” with “5” being the highest): 

o Premier Events: 4.38 
o Media Frenzy Global LLC: 3.84 



 

o Titan Global Enterprises Inc: 3.39 
o Palate Catering and Design: 2.94 
o CRE8AD8 LLC: 2.00 

• The high scoring firm, Premier Events, is our current event management service provider. Staff has 
found them to be knowledgeable, responsive, and focused on delivering an excellent event 
product. From a cost perspective, Premier Events provided the 2nd lowest cost proposal at 
$122,000. 

• It should be noted that the requested service scope represents an increase over the existing 
contract scope. The scope increase is due primarily to: (1) the addition of events that were not 
included in the last contract (including Food Truck Alley, Brooke Street Concert Series and 
Scarecrow Harvest); (2) a consolidation of activities that were previous handled by various 
vendors (such as printing, design, and talent booking); and (3) the addition of sponsorship 
recruitment. The expanded scope resulted in the higher proposal cost ($122,000 versus existing 
contract value approximating $65,000). However, no additional budget funds are being 
requested. The Department is prioritizing existing funding levels to improve our efficiency and 
quality of our events. That said, now that sponsorship recruitment is an explicit part of the contract 
scope, staff fully anticipates that Premier Events will more than offset the additional expenses 
through sponsorship revenue generation. 

• With these factors in mind, staff recommends award of RFP 19-106 to Premier Events. 

Public Comment: 
• No Public Comment  
 
 Council Member Binder offered a motion to approve the RFP 19-106 to Premier Events for a 5-

year service contract to provide comprehensive event management services for targeted events 
(detailed within the Report-in-Brief section) in the annual amount, not to exceed, $122,000 and 
authorize the Mayor to execute all necessary documents. 
• The motion received a second from Council Member Merkel 
• The motion was approved unanimously (6-0) 

 
VIII. PUBLIC COMMENT 

• No Public Comment 
 

IX. REPORTS 

• Council Member Burnett commended Mayor Pro Tem Mitchell for running the Council Meeting in 
Mayor Gilvin’s absence.  

• Council Member Richard thanked the Director of Public Works, Pete Sewczwicz, and Assistant City 
Administrator, James Drinkard, for working with GDOT in order to update the GA 400 Express Lanes 
Project videos.  

• Mayor Pro Tem Mitchell thanked Assistant City Administrator, James Drinkard, for adding the GA 
400 Express Lanes Project information to the City website.  

 

 

 



 

X. ADJOURNMENT TO EXECUTIVE SESSION 

 
 Council Member Burnett offered a motion to adjourn to Executive Session  

• The motion received a second from Council Member Richard  
• The motion was passed unanimously (6-0) 

 
 With no further business to discuss or items to be heard, Mayor Pro Tem Mitchell adjourned the 

meeting to Executive Session at  6:52 PM 
 
 
Respectfully submitted, 
 
 

Erin Cobb, City Clerk 



CITY COUNCIL MEETING & PUBLIC 
HEARING

STAFF REPORT
 

Submitting Department: Administration
Submitted By: 

Meeting Date: March 25, 2019

 

I. AGENDA ITEM TITLE: ALCOHOLIC BEVERAGE LICENSE APPLICATIONS
PH-19-AB-06     YUMMY KINGS INC.
                          D/B/A JINYA RAMEN BAR
                          401 S. BROAD ST. 
                          ALPHARETTA, GA 30009

                          CONSUMPTION ON PREMISES
                          BEER, WINE, LIQUOR, SUNDAY SALES

                          OWNER: YUMMY KINGS INC. 
                          REGISTERED AGENT: XIAO YI MEI
                                  

II. RECOMMENDATION:
 
III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 
 
V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 



CITY COUNCIL MEETING & PUBLIC 
HEARING

STAFF REPORT
 

Submitting Department: Legal
Submitted By: 

Meeting Date: March 25, 2019

 

I. AGENDA ITEM TITLE: SETTLEMENT OF SCHENCK CONDEMNATION (2100 FAIRFAX DRIVE) 
II. RECOMMENDATION:
 
III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 
 
V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 



CITY COUNCIL MEETING & PUBLIC 
HEARING

STAFF REPORT
 

Submitting Department: Public Safety
Submitted By: Will Merrill

Meeting Date: March 25, 2019

 

I. AGENDA ITEM TITLE: PURCHASE OF TWO REPLACEMENT POLICE VEHICLES 
II. RECOMMENDATION:

 Authorize the purchase of two (2) 2019 Ford Police Interceptor Utilities (Explorers) from Alan Vigil Ford in an 
amount totaling $56,682 and authorize funding totaling $24,381 for the associated up-fitting costs. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST: 81,063  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Risk Management Fund Claims (Vehicles; 60015550-552201) $81,063.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Insurance Proceeds (60015550-392300) - $ TBD $0.00 

IV. REPORT IN BRIEF: 

 

The Department of Public Safety is requesting approval to purchase two (2) Ford Police Interceptor Utilities (Explorers) at 
$28,341 each for a total cost of $56,682.

This fiscal year the Department has experienced two instances where Police Patrol vehicles (Impalas) have been totaled 
when hit by other vehicles, making the replacement of these vehicles necessary. The City is pursuing insurance 
settlements with both drivers.

It is therefore requested that the two (2) Patrol vehicles be replaced from the City’s Risk Management Fund 
at a total cost of $56,682 with an additional $24,381 in estimated up-fitting costs (emergency equipment, 
graphics, and other items necessary to make the vehicles ready for service) for a total replacement cost of 
$81,063.

The two (2) requested replacement 2019 Ford Police Interceptor Utilities (Explorers) are available on State Contract 
pricing (99999-SPD-ES40199409-0003) for the amount of $29,094, However, we were unable to locate any State 
Contract vendors who had any available vehicles. We were able to obtain similar pricing from Alan Vigil Ford based upon 
their contract pricing agreement with Dekalb County Police Department and Atlanta Police Department. The difference in 
pricing is due to the available vehicles not having some of the options that our other vehicles were ordered with. These 
additional option costs are reflected in the up-fitting costs. Alan Vigil Ford is a current vendor with the City and has 
provided excellent service in our previous fleet purchases.  

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 



 2019 Explorer quote Alan Vigil, Upfit costs 2019 Alpharetta (CRT Unit) 



ALLAN VIGIL FORD-L-M GOVERNMENT SALES
   Note: Projected Last Day to order 2019 is 1 SEP 18 
2019 Ford Interceptor Utility/SUV               Base Price $26,860.00

Equipment included in Options Price Code
Base price 3.5L V6 EcoBoost (365 hp) 3,160.00  99T

Rear Air Conditioning 598.00 598 17A
3.7L V-6 TiVCT Engine FFV Ford Sync 293.00 293 53M
All wheel drive (AWD) Interior upgrade PKG. 397.00 65U
"V" Speed Rated 18" Radial Tires 4 mappable switches 153.00 61R
Full Size Spare Tire Cargo area dome lamp 49.00 17T
Electronic Stability Control Carpet with Mats 124.00 16C
Power Disc Brakes with ABS Rear view camera-In Mirror       N/C 87R
Cloth Front Bucket / Vinyl Rear Seats
Lumbar Support Seats Roof Rack side rails 153.00 68Z
Power Windows and Locks Courtesy Lights Disable 19.00 43D
Power Remote Mirrors Reverse Sensing 273.00 76R
Rubber Floor Covering Blind Spot Monitoring 537.00 55B
Small center Hub Caps Key Alike (several codes) 49.00 59E
Rear Window Defroster Keyless Entry Remote 4 Fob         335Fobs       335335.00 335 55F
Rear View Camera (In 4" Center Stack) Locking Gas Cap 19.00 19L
Tilt Steering/ Cruise Control Noise Suppression Straps 99.00 60R
Pedals-Power Adjustable Solar tint 2nd row glass 118.00 92R
220 Amp Alternator Solar tint 2nd/3rd row glass 80.00 92G
Driver and Passenger Air Bags Spotlight (Incandescent) 210.00 51Y
Factory Installed A/C Spotlight (LED) 385.00 51R
Battery Saver Feature Daytime Running Lamps 43.00 942
Power Driver Seat Wheel Covers Full Size 59.00  65L
Removable Headliner Windows / Locks Disabled 59.00  68L/18W
Extra Dome Light
AM-FM-CD-MP3 Radio                   Level III Ballistic Door Panel Driver 1,558.00  90D 
2nd & 3rd Row Privacy Glass                  Level III Ballistic Door Panel Both 3,049.00  90E 
Engine Hour Meter Front Headlamp/PI Housing 122.00 122 86P

Rear Taillamp/PI Housing 58.00 58 86T
E3 Arizona Beige FT Blue Matallic
BU  Medium Brown LN  Light Blue  
J1 Kodiak Brown UM Agate Black
JL  Dark Toreador Red E4 Vermillion Red
UX Ingot Silver YZ Oxford White
KR  Norsea Blue TN  Silver Grey  (GSP)
LK  Dark Blue (HEAT) YG Med. Titanium Other Emergency Equipment n/a
LM  Royal Blue
HG Smokestone Added option equipment $ 1,406.00

FOB Allan Vigil Ford Delivery $ 75
Delivery $1.00 per mile, $50 minimum

Total $ 28,341.00
ALLAN VIGIL FORD GOV'T SALES
6790 Mt. Zion Blvd Contact person Bob Burtner
Morrow, GA  30260

Department Allan Vigil Ford
770-968-0680   Phone 
800-821-5151   Toll Free Phone Number
678-364-3910   Fax  

Fax number



18-Feb



800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 762.75762.7500ENFWBFSa5FM0T8216

SOI NFORCE INTERIOR WINDSHIELD LIGHTBAR

Warehouse: ATLA Vin #:

2017 PI Utility

- Blue/White

66 Y 529.2088.2000EMPS2STS4Ma5FM0T83AQ

SOI MPOWER FASCIA 4"12-LED STUD MNT BLUE/AMBER

Warehouse: ATLA Vin #:
**Rear Spoiler**

22 Y 176.4088.2000EMPS2STS4Fa5FM0T83P2

SOI MPOWER FASCIA 4"12-LED STUD MNT AMBER/WHITE

Warehouse: ATLA Vin #:
**Rear Spoiler**

11 Y 51.7551.7500PMP2RSBUV4a5FM0T83Z1

SOI MPOWER 2015+ PIUT SPOILER BRK 4 MOD KIT (PAIR)

Warehouse: ATLA Vin #:

11 Y 1,404.401,404.4000ENGKTGD002a5FM0T844P

SOI BluePRint Gold Package w/ Rotary knop control

Warehouse: ATLA Vin #:

Kit Includes:

(2) ETSS100N Speakers, (2) ENGND04101, (1) ENGCC01241, (1)

ENGSA07152, (1) ENGCP18002, (2) ENGHNK02, & (1) ENGHNK01

03/10/19
02:45:27 PM

1Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page

a5FM0T844P



800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 165.60165.6000ENGND04101a5FM0T848L

SOI BLUEPRINT REMOTE NODE

Warehouse: ATLA Vin #:

11 Y 31.2031.2000ENGHNK02a5FM0T84DD

SOI BLUEPRINT REMOTE NODE HARNESS KIT

Warehouse: ATLA Vin #:

11 Y 221.40221.4000ENGLNK002a5FM0T84HA

bluePRINT Link™ Module for 15-18 F-150, 16-18 PIUT

Warehouse: ATLA Vin #:

22 Y 157.5078.7500EMPS1STS3Ea5FM0T84HP

SOI MPOWER FASCIA 3" 8-LED STUD MNT BLUE/WHITE

Warehouse: ATLA Vin #:
**Mounted in Factory Headlight cutouts

22 Y 176.4088.2000EMPS2STS4Ea5FM0T84MH

SOI MPOWER FASCIA 4"12-LED STUD MNT BLUE/WHITE

Warehouse: ATLA Vin #:
**Mounted in rear side cargo**

22 Y 13.506.7500PMP2WSSSBa5FM0T84T0

SOI 4" MPOWER SINGLE WINDOW SHROUD-BLACK

Warehouse: ATLA Vin #:

03/10/19
02:45:27 PM

2Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page

a5FM0T84T0



800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

22 Y 192.6096.3000ENFSGS3Ea5FM0T8524

SOI SGL NFORCE DECK/GRILL 12 LED LT BLUE/WHITE

Warehouse: ATLA Vin #:
**Mounted to B-Pillar**

22 Y 119.7059.8500ELUC3H010Ba5FM0T8592

SOI UNIV UNDERCOVER LED INSERT, 5 WIRE BLUE

Warehouse: ATLA Vin #:
**Reverse lights**

22 Y 268.20134.1000ENT2B3Ea5FM0T85HB

SOI INTERSECTOR 18-LED UNDER MIRROR LIGHT BLUE/WHITE

Warehouse: ATLA Vin #:

UNIVERSAL 180 DEGREE EXTERNAL UNDER-MIRROR  OR

SURFACE MOUNT

************************************************************

************

11 Y 5.405.4000PNT1CRV05a5FM0T85M2

SOI INTERSECTOR UNDER MIRROR ADPTR SET 2013+ PI SUV

Warehouse: ATLA Vin #:

22 Y 70.2035.1000ECVCSMLEDFa5FM0T85MI

SOI 12'' SM INTERIOR CARGO LED LIGHT

Warehouse: ATLA Vin #:

**Mounted to Rear Hatch and cargo roof**

- Activated by hatch Sense

03/10/19
02:45:27 PM

3Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page

a5FM0T85MI



800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 747.23747.23001K0574ITU12FSRa5FM0UA4D3

SMC #6VS SINGLE PRISONER CAGE,COATED POLY,2012+ PIUT

Warehouse: ATLA Vin #:

#6VS SINGLE PRISONER TRANSPORT COATED POLYCARBONATE- *

FOR USE WITH SETINA FULL REPLACEMENT TRANSPORT SEAT*

STATE YEAR OF VEHICLE-

**************************************************

11 Y 859.38859.3800QK0635ITU12a5FM0UA41D

SMC OEM REPLACEMENT PRISONER SEAT W/12VS-EXPAND

METAL

Warehouse: ATLA Vin #:

2012+ PIUT OEM Full Replacement Transport Seat TPO Plastic, with

Center Pull Seat Belts & #12 Expanded Metal Cargo Partition

STATE YEAR OF VEHICLE-

**************************************************

11 Y 169.00169.0000QK0491ITU12a5FM0UB3G3

SMC FLOOR PAN TPO PLASTIC 2012+ FORD PIUT

Warehouse: ATLA Vin #:

VEHICLE -

*************************************

22 Y 78.0039.0000PP9640a5FM0UEAK6

SMC VDRAIN FOR FLOOR PAN (EACH)

Warehouse: ATLA Vin #:

03/10/19
02:45:27 PM

4Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page

a5FM0UEAK6



800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 196.00196.0000DK0100ITU12a5FM0UET9V

SMC TPO POLYMER OVER MOLDED DOOR SKIN

Warehouse: ATLA Vin #:

11 Y 296.00296.0000GK10301S1USSCAa5FM0T85VM

SMC DUAL WEAPON MOUNT, 1-STD & 1-UNIVERSAL LOCK

Warehouse: ATLA Vin #:

PLEASE STATE VEHICLE YEAR, MAKE & MODEL-

PARTTION MOUNT-

STANDARD KEY OVERRIDE - YES

WEAPONS TO BE MOUNTED -

SPECIAL INSTRUCTIONS -

***********************************************************

11 Y 403.26403.2600425-6473a5FM0T8656

Jotto Desk Ford PI Utility Contour console

Warehouse: ATLA Vin #:

Faceplates:

- 425-6295

- 425-6281

- 425-6053

11 Y 42.0042.0000425-3704a5FM0T86FL

JOTTO DUAL INTERNAL CUP HOLDER

Warehouse: ATLA Vin #:

11 Y 214.20214.2000425-5023-5182a5FM0T86KS

JOTTO  PI UTILITY 13+ COMPUTER MOUNT w/ GK Plate

Warehouse: ATLA Vin #:

03/10/19
02:45:27 PM

5Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page

a5FM0T86KS



800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 189.00189.00007160-0250a5FM0T86QG

GJ NOTEPAD V UNIVERSAL COMPUTER CRADLE

Warehouse: ATLA Vin #:

WILL ADJUST FOR COMPUTERS WITH THE FOLLOWING:

WIDTH - 10.62 TO 16.5 INCHES

THICKNESS - UP TO 1.50 INCHES

DEPTH - 9.00 TO 12.38 INCHES

*************************************************

REPLACES NP-NOTEPAD4-XL

*************************************************

11 Y 128.00128.0000425-3841a5FM0T86VN

JD SIDE HINGED ARMREST FOR IPBCC CONSOLE 2013+ CHGR

Warehouse: ATLA Vin #:

11 Y 39.0039.0000425-1530a5FM0T871A

Jotto 4" Utility storage Box

Warehouse: ATLA Vin #:

11 Y 15.9915.990014.0553a5FM0T877T

ABL TRIPLE 12V OUTLET BOX

Warehouse: ATLA Vin #:

03/10/19
02:45:27 PM
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Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page
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800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 115.15115.1500DE2045-1342a5FM0T87D0

LIND 12VDC-90W HARDWIRE POWER SUPPLY FOR DELL

LAPTOPS

Warehouse: ATLA Vin #:

11VDC TO 16 VDC HARDWIRE INPUT CABLE

20 VDC OUTPUT VOLTAGE,4.5 AMP MAX

**************************************

11 Y 21.0021.0000LB3692a5FM0T87DG

BROT 14'  DIRECT WIRE 12 VDC POWER CORD

Warehouse: ATLA Vin #:

11 N 80.0080.0000TINTa5FM0T87TI

Vehicle Window Tint Per Customers Specs

Warehouse: ATLA Vin #:

Front doors

-Match rear doors

03/10/19
02:45:27 PM

7Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page
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800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 N 2,315.002,315.0000INSTALLa5FM0T87TJ

DSS INSTALLATION OF EQUIPMENT

Warehouse: ATLA Vin #:

Customer supplied:

- L3 Camera

- APX4500 radio

- Lo Jack

- Radar

**Add Toggle switch to cut Rear Cargo lights**

- Also, will TRY to mimic Ford's "Dark Out" Option with Interior lights

(Not sure if this option is available)

11 Y 263.00263.000036-2055a5FM0T87UD

WESTIN 2016 FORD PI UTILITY PUSH BUMPER

Warehouse: ATLA Vin #:

11 Y 279.54279.540036-2055PBa5FM0T87Z5

WESTIN 2016 FORD PI UTILITY PIT BAR

Warehouse: ATLA Vin #:

11 Y 134.00134.000036-2055Wa5FM0T884S

WESTIN 2016 FORD PI UTILITY UPPER WINGS

Warehouse: ATLA Vin #:

11 Y 31.5431.540036-6005S2a5FM0T88AF

WESTIN UPPER CHANNEL TO FIT Soundoff NForce LEDs

Warehouse: ATLA Vin #:

03/10/19
02:45:27 PM

8Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page
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800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 34.9534.950036-2005WCa5FM0T88FN

WESTIN Elite Upright Wire Cover Interceptor Utility

Warehouse: ATLA Vin #:

22 Y 141.3070.6500ENFRMS3Ea5FM0T88G2

SOI ENFORCE 12 LED BLUE LIGHTS

Warehouse: ATLA Vin #:

22 Y 176.4088.2000EMPS2QMS4Ea5FM0T88KF

SOI MPOWER FASCIA 4"12-LED QUICK MNT BLUE/WHITE

Warehouse: ATLA Vin #:
**Mounted on each side of bumper**

11 Y 256.98256.9800211036-0002a5FM0TCQZ5

Unity 6" LED Spotlight for PI Utility (black head)

Warehouse: ATLA Vin #:

11 Y 40.0040.0000259a5FM0TD5TS

UNI INSTALL KIT  - Left Hand

Warehouse: ATLA Vin #:

11 Y 256.98256.9800211037-0002a5FM0TD9G0

UNITY 6'' BLK SPOTLIGHT-LED

Warehouse: ATLA Vin #:

11 Y 40.0040.0000UNI-259RHa5FM0TF2VK

UNI PASSENGER SIDE SPOTLIGHT MOUNT2017 FORD SUV INT

R

Warehouse: ATLA Vin #:

03/10/19
02:45:27 PM

9Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Continued on Next Page
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800-845-0405Telephone:

DANA SAFETY SUPPLY, INC

4809 KOGER BLVD

GREENSBORO, NC 27407

ALPHARETTA, CITY OF

EMAIL ALL INVOICES

PFutch@alpharetta.ga.us

ALPHARETTA, GA30009

DSS

Install for Alpharetta

- CRT Units

Sugar Hill, GA 30518

Sales Quote

280203

ALPHACustomer No.

Sales Quote No.

Ship ToBill To

Contact:

Telephone: Telephone:

Contact:

678-297-6317

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30GROUND PPAY & ADD TO INVOICE

Entered By Resale NumberOrdered BySalesperson

C. MillerJAKE PORTER-AtlantaJAKE PORTER

Order

Quantity

Extended

Price

Unit

Price
Item Number / DescriptionTax

Approve

Quantity

CRT UNIT

Quote Date

03/10/19

E-mail: E-mail:

11 Y 59.0059.0000TE-4PSKa5FM0UR0DL

METRA  4 SENSOR REAR PARKING KIT

Warehouse: ATLA Vin #:

11 Y 108.00108.0000C-TTP-1-FAN-2a5FM0V4RH3

Havis Dual Ventilation Fan Kit Option

Warehouse: ATLA Vin #:

**Special Discounted Price (Limited time only**

- Over stocked parts

11 Y 114.00114.0000C-TTP-INUT-2a5FM0V4ZUE

HAV 2013-2015 Ford Interceptor Utility Premium Fold Up

Warehouse: ATLA Vin #:

**Special Discounted Price (Limited time only**

- Over stocked parts

Approved By:

Approve All Items & Quantities

Quote Good for 30 Days

03/10/19
02:45:27 PM

10Page No.

Print Time

Print Date

Printed By: JAKE PORTER

Order Total

Freight

Subtotal

12,190.10

0.00

12,190.10
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CITY COUNCIL MEETING & PUBLIC 
HEARING

STAFF REPORT
 

Submitting Department: Recreation and Parks
Submitted By: Ruby Flynn

Meeting Date: March 25, 2019

 

I. AGENDA ITEM TITLE: POOL MAINTENANCE SERVICES (RFP 19-112) 
II. RECOMMENDATION:

 
Award RFP 19-112 to DC Pools Service LLC for a 5-year service contract to provide pool maintenance 
services for the Wills Park Pools for the annual amount not to exceed $60,000 and authorize the Mayor to 
execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: YES 
TOTAL PROJECT COST: $60,000.  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
10061240-523860 Maintenance Contracts $60,000.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
N/A $0.00 

IV. REPORT IN BRIEF: 

 

The award of this Request for Proposals (RFP) is for a pool maintenance company to conduct a comprehensive 
maintenance program for the Wills Park Pool. Responsibilities under the contract include maintenance and monitoring of 
the pump and filtration systems, cleaning of the pool, necessary repairs to include deck equipment and on-call 
emergency services.  The awarded vendor shall provide the necessary labor, equipment, and chemical supplies to 
provide this service.

The current contract expires March 31, 2019.

Anticipating (1) expiration of the existing  contract and (2) the desire to expand the service offerings, an RFP was 
prepared by a Committee including representatives from the Alpharetta Recreation Parks and Cultural Services Divisions 
as well as Finance.  RFP 19-112 was advertised in February 2018 with proposals received on March 7, 2019.

The City received a total of three (3) responses, which were submitted to the Evaluation Committee for review and 
ranking.

The Evaluation Committee met on March 14, 2019 to tabulate the overall scores. Each proposal was evaluated based on 
the following criteria: method of providing services (30%); qualifications, past experience, and references (37%); 
Alpharetta vendor preference (3%) and cost (30%). The resulting scores were as follows (ranking of "1" to "5" with "5" 
being the highest): 

1. DC Pools LLC: 4.22
2. United Pool Maintenance LLC: 3.83
3. Aquatic Management: 3.39

The high scoring firm, DC Pools LLC, is our current pool maintenance service provider. Staff has found them to be 
knowledgeable, responsive, and focused on delivering an excellent pool maintenance program. From a cost perspective, 



DC Pools LLC was not the lowest cost for scheduled site visits and on call services; however the overall cost analysis to 
include cost of required chemicals and required additional services made their proposal the most cost effective.  It should 
be noted that the cost of the services in the proposal will be within the allocated budget of  $60,000.  With these factors in 
mind, staff recommends award of RFP 19-112 to DC Pools LLC. 

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 RFP 19-112 Wills Park Pool Maintenance Services, DC Pool Binder 1, RFP 19-112 Team Scoresheet 



 

Revised November 2018 

CITY OF ALPHARETTA 
REQUEST FOR PROPOSALS (RFP) 
(THIS IS NOT AN ORDER)     
 
RFP TITLE:  WILLS PARK POOL MAINTENANCE SERVICES 

RFP #:  19-112 

RFP RESPONSE DUE DATE/TIME:  MARCH 7, 2019 10:00 AM 

RFP ISSUE DATE:  FEBRUARY 7, 2019  

NUMBER OF PAGES:  39 
 

SINGLE POINT OF CONTACT DURING PROCUREMENT PROCESS  
PROCUREMENT AGENT: ABIGAIL (ABBY) SHIPP 
City of Alpharetta Phone: 678-297-6052 FAX:  678-297-6093 
Finance Department Email: purchasing@alpharetta.ga.us 
2 Park Plaza Procurement Website:  https://www.ebidexchange.com/alpharetta   
Alpharetta, GA  30009 

 
INSTRUCTIONS TO  SUBMIT A PROPOSAL:  

1. CITY HALL NORMAL HOURS FOR DELIVERIES:  MON-THURS 8:30 AM–5:00 PM; FRI 8:30 AM–4:30 PM 
2. PROPOSAL PACKAGE MUST BE SEALED IN OPAQUE PACKAGING; NO FAXED OR EMAILED RESPONSES ACCEPTED 
3. SUBMIT UNBOUND (3-RING BINDER OK) ONE PAPER ORIGINAL WITH ORIGINAL SIGNATURES AND TWO CD-ROM/FLASH 

DRIVE COPY OF ORIGINAL 
4. ONE COST PROPOSAL ORIGINAL IN SEPARATE SEALED ENVELOPE 
5. NO PUBLIC OPENING WILL BE HELD FOR RFP RESPONSES 

DELIVER SEALED PROPOSAL TO:  
  CITY OF ALPHARETTA EXTERIOR OF OFFEROR’S SEALED ENVELOPE/PACKAGE MUST NOTE: 
  FINANCE DEPARTMENT   Offeror’s Name and Address 
  CITY HALL 1ST FLOOR CASHIER’S OFFICE  RFP Title & Number as noted on top of this page  
  2 PARK PLAZA   RFP Due Date & Time as noted on top of this page 
  ALPHARETTA, GA  30009  (or as may be changed by Official Written Addendum) 
  ATTN:  ABIGAIL SHIPP 

 
THIS PAGE MUST BE COMPLETED,  SIGNED, AND RETURNED WITH EACH RESPONSE 
By signing and returning this form with a Proposal, the authorized signer and represented firm have read, understand, and agree to 
information within this Request for Proposal and with required and informational documents, files, and/or forms posted to webpage for 
this RFP and made part of this RFP and any contract that may be awarded as a result of response to this RFP.  Furthermore, Offeror 
acknowledges and agrees that Offeror has carefully examined and fully understands the provisions and requirements of this RFP, has 
made a personal examination of the site of the proposed work (if applicable), is satisfied as to the actual conditions and requirements of 
the proposed Work, and hereby proposes and agrees that if Offeror‘s Proposal is accepted, Offeror will contract with the City in full 
conformance with the Contract Documents. 
FIRM/OFFEROR NAME: 

FIRM/OFFEROR MAILING ADDRESS:  

FIRM/OFFEROR PHONE NUMBER(S):   

FIRM/OFFEROR FAX NUMBER(S):  

EMAIL ADDRESS FOR OFFEROR’S CONTACT:  

AUTHORIZED OFFEROR SIGNATURE:  

PRINTED NAME OF SIGNER:  

OFFEROR FEDERAL I.D. NUMBER:  

OFFEROR DUNS NUMBER:  
 

 

Finance Department 
2 Park Plaza 

Alpharetta, GA 30009 
P: (678) 297-6052 
F: (678) 297-6093 

purchasing@alpharetta.ga.us  

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
mailto:purchasing@alpharetta.ga.us
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SECTION 1:  SCHEDULE OF EVENTS 
 
SINGLE POINT OF CONTACT: 
• Any vendor interested in responding to the procurement is not allowed to communicate with any City 

staff or elected officials regarding the procurement, except for communication with or at the direction of 
the City Procurement Agent in charge of the solicitation as designated by the City Procurement Officer 
and, if applicable, authorized communications at the Pre-Conference or Site Visit. 

• Any unauthorized contact may disqualify the Vendor from further consideration.  
• Single point of contact information is located on cover page of this document. 
 
EVENT  DATE 
 
1. RFP Issue Date ............................................................................. Thursday, February 7, 2019 9:00 AM 
 
2. Site Visit ..................................................................................... Thursday, February 21, 2019 10:00 AM 

Mandatory: Proposals only accepted from Offerors in attendance and 
signed-in at meeting.  [Late attendees may not be admitted.] 

Location: 1815 Old Milton Parkway, Alpharetta, GA  30009 
Event Registration is requested [but not necessary to attend].  Registration 
at Events tab for solicitation at  https://www.ebidexchange.com/alpharetta  
See Appendix C, Section A.3 

 
3. Deadline for Receipt of Written Questions .................................... Monday, February 25, 2019 4:00 PM 

• Submit each written question or request for information separately using 
the question tab and entry field found within the solicitation posting at 
https://www.ebidexchange.com/alpharetta  See Appendix D, Section 
A.2.4 

 
4. Deadline for Posting of Written Answers  .................................... Thursday, February 28, 2019 4:00 PM 

• Answers to questions for clarification can be found within the question tab 
found within the solicitation posting at 
https://www.ebidexchange.com/alpharetta.  All substantial changes to 
scope, specs, etc. will be posted by written addendum.  See Appendix D, 
Section A.2.5 

 
5. RFP Response (Proposal) Due Date/Time ..................................... Thursday, March 7, 2019 10:00 AM 

• Regardless of cause, late responses will not be accepted and will 
automatically be disqualified from further consideration.  See Appendix D, 
Section A.4 

 
CITY HALL NORMAL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:   

Monday – Thursday 8:30 AM – 5:00 PM;         
Friday 8:30 AM – 4:30 PM 

Offeror is notified that no one will be available to accept packages outside posted normal business hours 
for City Hall. Any Proposal left prior to opening time, left after closing times, or left with someone other than 
1st floor Customer Service or Finance Procurement Team will be at Offeror’s risk.   
It shall be the Offeror’s sole risk to assure delivery to the receptionist's desk at the designated location by 
the designated RFP Response (Proposal) Due Date/Time noted on Cover Page, page 1 and in Section 1 
Schedule of Events of this document.   
Late responses will not be opened and may be returned to the Offeror at the expense of the Offeror or 
destroyed if requested or no reply from Offeror within 72 hours of City’s email response.   

https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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 (All time references in this document are to be understood as local, Eastern Time for our City.) 

SECTION 2: SCOPE OF PROJECT/SPECIFICATIONS 
2.1  City’s Intent 
The City of Alpharetta’s Recreation, Parks and Cultural Service Department is requesting proposals from 
pool maintenance service contractors to service and maintain the Wills Park Pools, splash pad, slide, and 
the pool fixed features.  The Wills Park Pool is located at 1815 Old Milton Parkway, Alpharetta, GA  30009.  
Responsibilities include but are not limited to:  cleaning of the pools, maintenance of the pump systems for 
the pools and splash pad, monitoring of chemical levels, etc.  The contractor is responsible for providing all 
the necessary labor, equipment, and supplies, with the exception of the carbon dioxide, to accomplish the 
work.   
 
The City intends to award a 5-year contract to the highest scored successful pool maintenance service 
provider.     

2.2  Organization of Proposal 
Each proposal must be organized in the order set forth below.  Paper ‘Original’ and each paper ‘Copy’ shall 
have tabs separating each section.  Original, all paper copies, and digital copies must contain same 
information.  Original Proposal and all Copies must be submitted in a sealed envelope/package.  Cost 
Proposal to be within a sealed envelope within the sealed Proposal package.   
1. Cover Page –  Offeror’s authorized official to complete, sign, and return with proposal response;  
2. Section 2.4, Scope of Work – include all requested documents, information, etc.  Explain any 

exceptions, clarifications, etc.; 
3. Section 3, Offeror Qualification and Requirements – include all requested documents and 

information;  
4. Required Forms – Complete each Appendix A Required Forms as directed on each form and each 

applicable Appendix B Optional and Informational Forms as directed on each form;     
5. Additional Appendices (ONLY if applicable) – include all requested documents and information; 
6. Addenda Acknowledgement (ONLY if applicable) – if any addenda are formally issued by the City.   
7. Section 4 – Cost Proposal and Proposal Price Certification to be within a sealed envelope within 

the sealed Proposal package. 

2.3  Facility Description 
During the 2017 and 2018 off-season, the Wills Park Pool went through a major renovation.  The original 
Olympic-sized pool was separated into a competition pool and a leisure pool.  The competition pool features 
two diving boards and ten swim lanes.  The zero-entry leisure pool includes several fixed water features 
and a large 16 feet high slide.  The pool deck is approximately 28,000 square feet. 
 
In 2013, the kiddie pool area was converted into an approximately 1,000 square feet splash pad with 
numerous water features, including a dump bucket, water cannons, etc.   
 
The renovated Wills Park Pool Facilities reopened May 2018.  The inaugural pool season was May 27, 
2018 – July 31, 2018.   
 

2.4  Scope of Work 
The Contractor is responsible for providing all of the necessary labor, chemical supplies, with the exception 
of the carbon dioxide, and equipment for the service and maintenance of the Wills Park Pools, splash pad, 
slide, and the pool fixed features.    All work must be completed in accordance with industry standards.   
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Responsibilities include:  
- Site visits must be scheduled on a regular timetable and at mutually agreeable dates and times. 
- During the pool season from May 1st – September 30th, site visits will be conducted up to three 

times a week prior to the pool opening for the day.  Depending on the available budget, the City 
preference for service is Monday, Thursday and Saturday of each week.  Site visits should be begin 
at 7 am to avoid interfering with swim lessons, the pool opening to the public, etc.  

- During the off-season, Oct 1st – April 30th, the site visits will be once per week.   
- The contractor’s field employees must wear company uniforms, identification badges and 

appropriate safety equipment during each site visit. 
- The contractor’s on-site crew leader must be fluent in English. 
- Each site visit must include: 

1. If city staff is onsite and available, the crew leader must check-in and check-out. 
2. Maintenance of the pump systems. 
3. Brushing of the pool walls as needed. 
4. Water quality, chlorine and other chemical levels in the pools and splash pad must be 

tested and adjusted according to the industry standard practices.  The contractor is 
responsible for supplying all necessary chemicals, equipment maintenance, and 
monitoring of the chemical levels.  The only exception is carbon dioxide.  The pool service 
and maintenance contractor will monitor carbon dioxide levels, but will not be responsible 
for supplying the carbon dioxide.  

5. Verifying that all pool equipment, including but not limited to, diving boards, water slide, 
water features, etc., is in good working conditions.  This task includes cleaning and 
conducting industry recommended routine maintenance for the equipment.  

6. Any equipment repair issues, water quality issues, etc. must be reported to designated City 
staff at the end of the site visit.  A contact list of designated City staff will be provided upon 
contract execution.  Issues may be reported in-person, by phone, or by email. 

- On an as-needed, but scheduled in advance basis, the visit may include: 
1. Cleaning and vacuuming pools. 
2. Leaf and debris removal services. 
3. Pre-season operational preparation and/or post season shutdown procedures. 
4. Pre-season orientation class for staff. 
5. Pressure washing splash pad. 
6. Pressure washing pool deck. 

Scheduling: 
- After the first (1) month of service, the Contractor will provide the designated city staff a weekly 

schedule of work to be completed.  
- For the first six (6) months of this agreement, selected Contractor will meet on site with the city’s 

designated staff not less than weekly to coordinate and evaluate the quality and quantity of 
services.  

- After the first six (6) months, as long as the service level is acceptable to the City, the Contractor 
shall meet with the city’s designated staff not less than once monthly.  

 
Each Offeror must include a list of the proposed chemicals/products and the corresponding material safety 
data sheets to be used under this contract. The list will be reviewed and approved by City staff. The 
contractor shall use Pulsar® Plus Dry Chlorinator Briquettes as the chlorine tablets.  Equivalents will not be 
accepted for this chemical.  The other chemicals are not brand specific. If there are any changes to the 
chemicals/products being used to complete this work, the Offeror must provide written notification and the 
material safety data sheet(s) to the designated city staff and wait for City approval of the new 
chemical/product.   
 
Refer to Appendix E for the chemical listing and usage records since the facility reopened in May 2018.   
The facility’s chemical usage is subject to change.  There is no guarantee of the chemical types or quantities 
to be required. 
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2.5   ePayables 
Replying to this RFQ confirms Offeror’s agreement to accept electronic payment (ePayables) of invoices if 
awarded a contract. 

2.6  Contract Term 
The Contract is for a term of (5) years commencing, April 1, 2019, and terminating March 31, 2024], as 
further provided for in the Contract and in accordance with O.C.G.A. § 36-60-13.  

The term of the Contract may be extended by the City, with the written consent of the Contractor, for such 
additional period of time as may be necessary or advantageous to the City. 

The Contract price(s) and/or rates for the above-stated contract term will remain as offered in the 
Contractor’s proposal cost submission and accepted/awarded by the City Council.  Any contract extension 
beyond the above-stated contract term shall be based on the same terms and conditions as the original 
term with the exception of the price(s) or rates.  The price(s) or rates for any extended term are guaranteed 
for a minimum of twelve (12) months.  Any increase (or decrease) in prices or rates after the  above-stated 
term, which includes any renewal term(s), shall be limited to three percent (3%) or the Consumer Price 
Index (US City Average – All Items; most recent month) factor, whichever is the lesser. 

For any automatic renewal of the contract required pursuant to O.C.G.A. § 36-60-13, notice of intent to not 
renew will be given to the Contractor in writing by the City, no less than thirty (30) days before the expiration 
date of the initial term of the contract. 

2.7  Subcontractor Reporting 
For all applicable projects totaling over $50,000.00 and with a service related component, the City requires 
contractors to agree to the public disclosure of the names of any first-tier subcontractors engaged to perform 
services in relation to the contract. 
Contractors are required to inform relevant subcontractors that the subcontractor’s participation in fulfilling 
the contract may be publicly disclosed. 
The contractor shall provide a list of subcontractors to the City with each invoice or application for payment 
submitted.  The list shall include the subcontractor’s name and scope of service provided. 

2.8  Allowed Truck Routes 
Certain trucks may travel in and through the City of Alpharetta using only those streets and roads highlighted 
in the Truck Route Map provided in Appendix E and also available for review online at: 
http://www.alpharetta.ga.us/government/departments/public-works/alpharetta-truck-routes.  
As noted in Chapter 18 (Traffic) of the Code of the City of Alpharetta, Georgia, except as specifically set 
out herein, trucks (defined as motor vehicle having a gross vehicular weight rating (G.V.W.R.) in excess of 
thirty-six thousand pounds (36,000 lbs.) or having an overall length in excess of thirty feet (30’), except 
vehicles designed to carry passengers) are prohibited from using any street within the City except those 
designated below: 

1) SR 9 (North Main Street – South Main Street) 
2) SR 120 
3) Haynes Bridge Road (SR 120 to City Limits) 
4) Hembree Road (Westside Parkway to Roswell City Limits continuing on Roswell Truck Route) 
5) Mansell Road 
6) Maxwell Road (SR 9 to Hembree Road) 
7) McGinnis Ferry Road 
8) North Point Parkway 
9) Union Hill Road 

10) Westside Parkway 
11) Windward Concourse 
12) Windward Parkway (SR 9 to Union Hill Road) 

http://www.alpharetta.ga.us/government/departments/public-works/alpharetta-truck-routes
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Exceptions to the above schedule are when the terminal, parking lot, repair garage, headquarters, place of 
pickup or delivery of the restricted motor vehicle is not on a designated truck route, ingress to and egress 
from such places shall be made by the most direct route available between the terminal, parking lot, repair 
garage, headquarters, place of pickup or delivery and the nearest designated truck route. 

SECTION 3: OFFEROR QUALIFICATIONS AND 
REQUIREMENTS 
3.1  City’s Right to Investigate 
The City may make such investigations as deemed necessary to determine the ability of the Offeror to 
provide the supplies and/or perform the services specified.  

3.2  Offeror Informational Requirements 
In determining the capabilities of an Offeror to perform the services specified herein, the following 
informational requirements must be met by the Offeror. Failure to include all of the elements specified may 
be cause for rejection.  Additional information may be provided, but should be brief and relevant to the goals 
of this RFP.   

This portion of the Proposal shall be limited to a maximum length of three (3) single sided, letter-sized 
pages. Font size shall be restricted to 10 point or larger.  Excessive information will not be considered 
favorably. 

Each proposal shall provide the following information: 

3.2.1 Cover Letter and Company Profile:  Provide a Cover Letter including a brief business 
profile and a summary describing why your firm/team is qualified for this project.  At a minimum, state 
the following:  

1. Business name and home office address, identify whether this or another office address is 
responsible for work of this project, 

2. Copy of the current business license 
3. Offeror shall specify how long the individual/company submitting the Proposal has been in 

the business of providing services similar to those requested in this RFP. 
4. Identify one contact person.  This person shall be the single point of contact on behalf of the 

Offeror firm/team, responsible for correspondence to and from the organization and the City. 
If necessary, the City will send all Project-related communications to this contact person. 
(This may be the person registered in our eBid system.) Include the following contact 
information: 
• mailing address,  
• telephone number, and  
• e-mail address.  

5. Authorized Signer – Electronic Signature for contract execution: the City uses DocuSign 
to electronically deliver contracts to the awarded contractor for digital signing.  To enable 
routing of contracts digitally for execution, include the following information for contractor’s 
authorized signer.  This employee must have the authority to bind the firm in the contract 
process: 
• Authorized signer’s name as it should be listed for signing, 
• Authorized signer’s title 
• Authorized signer’s email address 

3.2.2 References: Offeror shall provide a minimum of three (3) references, not including the City 
of Alpharetta, for each item/service proposed in this RFP.  The references may include any government, 
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university, or similar entity where the Offeror, preferably within the last three (3) years, has successfully 
completed projects, which are similar in goals, scope, and complexity to the project describe herein.   
At a minimum, the Offeror shall provide:  

• the referenced company’s name,  
• the location where the service was provided,  
• contact person(s),  
• contact person’s telephone number,  
• contact person’s email address,  
• a complete description of the item/service type and dates provided, and 
• project contract value/budget  

These references may be contacted to verify Offeror’s ability to perform the contract.  The City reserves 
the right to use any information or additional references deemed necessary to establish the ability of 
the Offeror to perform the conditions of this request.  Negative references may be grounds for Proposal 
disqualification. 
3.2.3 Resumes and Experience of Key Personnel:   
Offeror shall provide resumes or summaries of qualification, work experience, education, skills, etc. for 
all lead personnel, project manager, etc. as applicable.  Resumes may be included in an Appendix and 
will not count toward the page limit.  For each resume, provide: 

• name,  
• years of experience performing similar work,  
• qualifications, skills, etc. 
• length of employment with current employer 

 
Offeror shall provide the name and phone numbers for each of the following: 
 A. Dedicated Manager for this Contract: 
  Name:            
  Office Phone Number:         
  Cell Phone Number:         
  Email Address:          
 B. Dedicated Crew Leader for this Contract: 
  Name:            
  Office Phone Number:         
  Cell Phone Number:         
  Email Address:          

 

3.2.4 Method of Providing Services: Offeror shall provide a description of the work plan and 
the methods to be used that will convincingly demonstrate to the City what the Offeror intends to do, 
the timeframes necessary to accomplish the Work, and how the Work will be accomplished.   

In addition, the Offeror must provide a list of chemicals/products and the corresponding safety 
information to be used under the contract. This information may be included in an Appendix and will 
not count toward the page limit. 

3.2.5 Available Resources: 

1. Insurance:  Provide a copy of the firm's certificate of insurance showing the firm's current limits 
of liability for commercial general liability, workers compensation, business automobile liability, 
and professional liability insurance.   
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a. Insurance evidence may be included in an Appendix to the proposal.  It does not count 
toward the page limit. 

2. Resources:  Demonstrate capability to provide resources, including equipment, staffing, and 
any other resources necessary to meet project requirements. 

a. Resource evidence may be included in an Appendix to the proposal.  It does not count 
toward the page limit. 

3.3  General Insurance Requirements 
Upon Council approval, the awarded Contractor shall provide the City with a Certificate of Insurance (COI) 
to the procurement agent listed on the cover page for this RFP.  The COI shall indicate the existence of the 
policies prior to the beginning of the contract work or term.  Thereafter, a renewal certificate shall be 
delivered to the City at least thirty (30) days prior to the expiration date of each expiring policy.  If at any 
time, any of the policies shall be or become unsatisfactory to the City as to form or substance, or any of the 
carries issuing such policies shall be or become unsatisfactory to the City, the Contractor shall deliver to 
the City representative upon demand a certified copy of any policy required herein for review.  The 
Certificates of Insurance shall state that the City of Alpharetta is additionally insured. 

• Workers Compensation: Workers Compensation $500,000 per accident per employee with waiver of 
subrogation. Required documentation includes certificate from insurance company showing issuance 
of workmen’s compensation coverage for the State of Georgia. 

• Comprehensive General Liability Insurance:   
Commercial General Liability  $1,000,000 each occurrence 

       $1,000,000 aggregate 

• Comprehensive Auto Liability Insurance: 
Bodily Injury Liability   $1,000,000 each occurrence 
Property Damage Liability   $  100,000 each occurrence 

• Excess Umbrella Liability: 
Combined Single Limit Bodily Injury  
and / or Property Damage   $1,000,000 each occurrence 

     $1,000,000 aggregate 

Insurance; Indemnification.  The awarded Contractor shall maintain the types and amounts of insurance 
set forth as from time to time reasonably shall be requested by the City.  The awarded Contractor shall 
provide proof of such insurance to the City at the same time as the execution of any resulting Contract 
and/or purchase order, and as and when requested by the City during the term hereof. Acceptance of a 
certificate or proof of insurance does not constitute approval or agreement by the City that the insurance 
requirements have been satisfied.  The awarded Contractor shall indemnify and hold the City harmless 
from all claims, demands, losses, attorneys' fees and liabilities of any type or nature arising out of or related 
to Contractor's, or its officers’, agents’, employees’ or subcontractors’, performance or non-performance of 
this Contract; provided, however, that this indemnification obligation shall not apply to any Claims arising 
from the sole negligence of the City.  Nothing in this paragraph or any resulting Contract and/or purchase 
order shall be deemed to constitute a waiver of the City's sovereign immunity, create rights in any third 
party, or create any third party beneficiaries. 

SECTION 4: COST PROPOSAL 
4.1   Schedule of Items 

a. Offerors must respond to this RFP by utilizing the Cost Proposal form provided.  (This form may also 
be provided by City as a separate, fillable Excel worksheet.) 

b. Offeror’s authorized official shall complete, sign, and return one (1) Paper Original of the Cost 
Proposal and Proposal Price Certification within the sealed proposal package in a separate, sealed, 
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opaque envelope marked with following information found on Cover Page, page 1 and in Section 1 
Schedule of Events of this document: 

• Cost Proposal  
• Offeror’s Name,  
• RFP #,  

• RFP Title, and  
• Due Date/Time.   

c. The Cost Proposal form will be used as the primary representation of each Offeror’s cost/price, and 
will be used extensively during proposal evaluations and ranking.  

d. Additional information should be included as necessary to explain in detail the Offeror’s cost/price.  
e. Additional Cost proposal sheets shall not be included in proposal original or copy (paper or digital). 
f. Deliveries: In the event there are to be deliveries on site, all goods and materials will be F.O.B. 

Destination, Freight Prepaid and Allowed.  The onsite delivery/destination address shall in all cases 
be confirmed with the City’s designated project manager for the project.  All deliveries will be to a 
location within the City of Alpharetta.   

g. No freight or postage charges will be paid by the City of Alpharetta unless such charges are included 
and accepted in the Proposal price and contract award by the City.  The Contractor, at Contractor’s 
expense, will arrange to have someone onsite to inspect and accept delivery.  The Contractor has 
sole responsibility for securing all materials at the Project site.   

h. Taxes: No sales tax will be charged on any orders. 
Sales Tax Exempt# 301-682441 
Federal Tax Identification# 58-6011454 

Copies of the City’s Sales and Use Tax Certificate of Exemption and Form W-9, Taxpayer 
Identification and Certification are available upon request. 
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 Attach additional sheets if necessary. 

 

Award will consider price, but price will not be the sole, determining factor. 

Pool Maintenance Services:

Pool season: May 1st - September 30th Price per week
(1) site visit  per week (Monday only)
(2) site visits per week (Monday and Thursday)
(3) site visits per week (Monday, Thursday, and Saturday)

Pool off-season: October 1st - April 30th Price per week
(1) site visit per week

Additional services: Price per occurrence
Brushing pool walls
Cleaning and vaccumming pools and splash pad
Leaf and debris removal services
Pre-season operational preparation
Pre-season orientation class for staff
Post season shutdown procedures
Pressure washing splash pad
Pressure washing pool deck

Emergency service call: Hourly rate
Monday - Friday, 8 AM - 5 PM
Monday - Friday, after 5 PM
Saturday or Sunday
Holidays

Chemical Costs:
Brand Name Quantity Cost

Accu Tabs
Algae Treatment
Cal Hypo Shock
Chlorine Bleach

Chlorine Stabilizer
Muriatic Acid

Pulsar® Plus Dry Chlorinator Briquettes

Other Chemicals (Please Specify) Quantity Cost
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Proposal Price Certification 

 
In compliance with Section 2 Scope of Project/Specifications, the undersigned offers and agrees that if this 
Proposal is accepted by the City Council within one hundred twenty (120) days of the date of RFP Proposal 
Response Due Date/Time, that the undersigned will furnish any or all of the deliverables upon which prices 
are quoted, at the price set opposite each, to the designated point(s) within the time specified.  
 

COMPANY__________________________________________________________________________ 

 

ADDRESS___________________________________________________________________________ 

 

AUTHORIZED SIGNATURE(S)  _________________________________________________________ 

 

PRINT / TYPE NAME(S) AND TITLE(S) ___________________________________________________ 

 

___________________________________________________________________________________ 

 

CONTACT INFO: PHONE NUMBER _____________________________________________________ 

 

CONTACT INFO: E-MAIL ADDRESS _____________________________________________________ 
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4.2  Invoicing, Payment Processing, and ePayables 
Replying to this RFP confirms Offeror’s agreement to accept electronic payment (ePayables) of invoices if 
awarded a contract. 

The City agrees to pay the Contractor in current funds for the performance of the Contract subject to 
additions and deductions as provided in the Contract, and, if applicable, to make payments in the manner 
and on the periodic basis agreed to by the City during the pre-construction meeting or prior to the 
commencement of the Work.  Upon completion of the Work or, if agreed to by the City, upon completion of 
certain portions thereof, the Contractor shall submit an invoice detailing the appropriate charges as currently 
allowed.  The Contractor shall submit, on a monthly basis, an invoice for the portion of Work provided to the 
City under the Contract at the billing address specified below.   

The City will process approved payment requests under this Project to the awarded Contractor only.  
Payment to subcontractors and suppliers is the responsibility of the Contractor.  The City will not entertain 
any other payment arrangements.  The City holds the right to deduct from payment an amount equitable 
for non-performance. 

Invoices shall be submitted to: 

  City of Alpharetta 
Recreation, Parks and Cultural Services Department 
2 Park Plaza 
Alpharetta, GA  30009  

Upon receipt of invoice and inspection and acceptance of the Work, the City will render payment.  All such 
invoices will be paid within forty-five (45) days by the City unless any items thereon are questioned, in which 
event payment will be withheld pending verification of the amount claimed and the validity of the claim.  The 
Contractor will provide complete cooperation during any such investigation. 

Offerors, who are individuals, shall provide their social security numbers on Page 1 of this RFP.  Offerors that 
are proprietorships, partnerships, limited liability companies, corporations, or other legal entities, shall provide 
their federal employer identification number on Page 1 of this RFP.  All Offerors shall provide a completed and 
signed W-9 located in Appendix A: Required Forms. 

4.3  Alpharetta Vendor Preference (a.k.a. Local Vendor) 
 

It is the policy of the City to invest in the local community when appropriate through securing goods/services 
from local businesses at competitive pricing and terms.  This is to encourage local businesses to compete 
for City Business for formal procurement with a contract value of $50,000.01 to $500,000.00. 
To apply for the Alpharetta Vendor Preference the Vendor must meet the following requirements: 
• Has a permanent place of business with full-time employee(s) within City limits for a minimum of six 

months prior to the issuance date of any formal solicitation to which said business is responding; 
• The permanent place of business must distribute goods/services and cannot be a post office box or a 

residence; 
• Has a valid business license from the City; and 
• Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, etc.). 
Vendors must complete the Local Vendor Certification form located in Appendix B: Optional and 
Information Forms.  Every Vendor seeking qualification for local preference must include the completed 
form and all required documentation noted on the form in the Vendor’s response to this RFP.   
An Alpharetta vendor that has submitted the Local Vendor Certification Form with all required information 
and has been confirmed as eligible for preference by City personnel will be given preference of three 
percent (3.00%), or equivalent unit of measure, shall be provided as an evaluation criterion to any approved 
Alpharetta Vendor’s proposal.   
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SECTION 5: EVALUATION CRITERIA 
All proposals received will be reviewed by the Procurement Agent to ensure that all administrative 
requirements of the RFP package have been met, such as all documents requiring a signature have been 
signed and submitted. Failure to meet these requirements may be cause for rejection.  Only responsive 
proposals will be given to Evaluation Committee for further review. 

The Evaluation Committee will evaluate the remaining proposals and determine a ranking based on the 
information provided in response to this RFP.  Proposals will be evaluated based on stated evaluation 
criteria.  In ranking against stated criteria, the City may consider such factors as accepted industry 
standards and a comparative evaluation of all other qualified RFP responses in terms of differing price, 
quality, quantity, and contractual factors.  These rankings will be used to determine the most advantageous 
offering to the City. 

Any proposal that fails to achieve a passing ranking for any part/section for which a passing ranking is 
indicated will be eliminated from further consideration. 

After completing the initial ranking, the Evaluation Committee may create a shortlist made up of a grouping 
of the highest-ranking Offerors.  In the event of a shortlist, Offerors may be asked to arrange a site visit; 
may be invited for a presentation or interview; or may be asked to supply additional information for 
evaluation.  Once all evaluations are complete, the Evaluation Committee may either recommend to award 
to the highest-ranking Offeror or if necessary, to seek discussion/negotiation or a “best and final offer” in 
order to determine the highest-ranking Offeror. 

Each criteria will be scored for each proposal using a scale of 0 - 5; 5 = highest score available for any 
criteria.   

Phase I 

Each Offeror will be evaluated individually using weights for each criterion below: 

Method of Providing Services 30% 

Qualifications, Past Experience, and 
References 37% 

Costs 30% 

Alpharetta Vendor Preference 3% 

Phase I Total 100% 

Phase II 

The City may choose to create a short-list of the most qualified responses.  Those Offerors may be invited 
for interviews and further evaluated. 

Interview 100% 

Phase II Total 100% 
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APPENDIX A:  REQUIRED FORMS 
Forms required to be returned with every response to this request.  These forms are necessary to 
ensure compliance with various laws as described within the procurement. 

Instructions for Submitting Required Forms 

One completed original of each form listed below shall be returned within the sealed ‘Original’ Response 
package.  Vendor’s response may be declared non-responsive if all forms are not returned complete with 
all information, signatures, and notarized (if required).   

1. Disclosure Form and Certificate of Non-Collusion 

2. Certification Regarding Debarment, Suspension, Proposed Debarment, and Other Responsibility 
Matters 

3. IRS Form W-9 (Request for Taxpayer Identification Number and Certification) 

4. E-Verify/I-9 (Affidavit Verifying Contractor Participation in Federal Work Authorization Program) 

 

 

 

 

 

 

 

 

 
 
 



  City of Alpharetta, GA RFP # 19-112, Wills Park Pool  
    Maintenance Services 
 

 
 
Page 16 of 39 

City of Alpharetta Disclosure Form and Certificate of Non-Collusion 
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Certification Regarding Debarment, Suspension, Proposed 
Debarment, and Other Responsibility Matters 
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Request for Taxpayer Identification Number and Certification (W-9) 
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Affidavit Verifying Contractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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APPENDIX B:  OPTIONAL AND INFORMATIONAL FORMS 
 

• Optional Forms:  Submit with procurement response only if relevant. 

1. Local Vendor Certification Form  

• Return completed form with copy of current business license. 
• To apply for the Alpharetta Vendor Preference the Vendor must meet the following requirements: 

o Has a permanent place of business with full-time employee(s) within City limits for a minimum 
of six months prior to the issuance date of any formal solicitation to which said business is 
responding; 

o The permanent place of business must distribute goods/services and cannot be a post office 
box or a residence; 

o Has a valid business license from the City; and 
o Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, 

etc.). 
2. Notice of ‘No Bid’ Only return if relevant. 
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Local Vendor Certification Form 
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Notice of “No Bid” Form 
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Affidavit Verifying Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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Affidavit Verifying Sub-Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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 APPENDIX C:  PROCUREMENT INFORMATION 
A.  VENDOR INSTRUCTIONS 
A.1  Single Point of Contact 
• Any vendor interested in responding to the procurement is not allowed to communicate with any City 

staff or elected officials regarding the procurement, except for communication with or at the direction of 
the City Procurement Agent in charge of the solicitation as designated by the City Procurement Officer 
and, if applicable, authorized communications at the Pre-Conference or Site Visit. 

• Any unauthorized contact may disqualify the Vendor from further consideration.  
• Single point of contact information is located on cover page of this document 
A.2  Required Review 

A.2.2 Review: Vendors should carefully review the procurement in its entirety including all 
instructions, requirements, specifications, addenda, and terms/conditions.  Vendor shall promptly notify 
the Procurement Agent, identified as single point of contact for this solicitation, in writing according to 
Appendix D, Section A.2.4 Form of Questions concerning any ambiguity, inconsistency, unduly 
restrictive specifications, or error that may be discovered upon examination of the procurement. 
A.2.3 Addenda: The City may revise the procurement by issuing an addendum prior to the 
Response Due Date/Time.  The addendum will be posted on the City’s website alongside the posting 
of the original procurement document at https://www.ebidexchange.com/alpharetta.  Any publicly 
issued addendum will become part of the procurement documents for the project and part of any 
subsequent contract.   
• Any material changes to the procurement, including changes to the Scope of 

Project/Specifications/Statement of Work, Schedule of Events, etc., will be formally communicated 
through an addendum that will be added to the solicitation posting, which can be found at 
https://www.ebidexchange.com/alpharetta. 

• Any other form of interpretation, correction, or change to the procurement will not be binding upon 
the City.   

• Vendors replying to the request must sign and return any addendum acknowledgement page with 
their response.  

• Failure to submit the procurement response in accordance with an addendum may be cause for 
rejection.   

• In unusual circumstances, the City may postpone an opening/due date and time in order to notify 
vendors of an addendum and to give vendors sufficient time to respond to the addendum.  

• It is the vendor’s responsibility to review the Schedule of Events and the web page for additional 
documents and/or addenda issued for the project. 

A.2.4 Form of Questions:   
• Questions must be addressed in writing using the question tab found within the solicitation posting 

at https://www.ebidexchange.com/alpharetta.  Registration and login are required to view 
documents, ask questions, and view the City’s responses. 

• Questions must be received by the City on or before time and date noted in Section 1 Schedule of 
Events.  

• Each question must be submitted separately.   
• Each question must provide clear reference to the section, page, and item in question.  
• Questions received after the deadline may not be considered. 
A.2.5 City’s Answers:  
• The City will provide official written answers to all written questions received on or before Question 

Deadline noted in procurement Section 1 Schedule of Events.   

https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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• Answers to questions for clarification can be found within the question tab found within the 
solicitation posting at https://www.ebidexchange.com/alpharetta.  Registration and login are 
required to view documents, ask questions, and view the City’s responses. 

• All questions will be answered within the question tab or in an officially posted addendum.   
A.3  Pre-Conference, Site Visit (If Offered) 
(1) If Offered, the date and time of a pre-bid conference or site visit will be noted in Section 1 Schedule 
of Events.  
• Mandatory Pre-Bid or Pre-Proposal Conference or Site Visit:  Mandatory pre-bid or pre-proposal 

conference or site visit will start on time.  Late attendees may not be admitted or allowed to sign-in.  
Bids or Proposals will only be accepted from Vendors that were in attendance and signed-in at the 
meeting.  

• Voluntary Pre-Bid or Pre-Proposal Conference or Site Visit:  Participation in the conference is 
optional.  However, it is advisable that all interested parties participate.   

• For either Mandatory or Voluntary Conference, Event Registration prior to the conference is requested, 
but not necessary to attend.  Registration may be completed at the Events tab found within the 
solicitation posting at https://www.ebidexchange.com/alpharetta     
• All responses to questions at the Pre- Conference or Site Visit will be oral and in no way binding 

on the City.  (See Section A.2) 
A.4  Submitting a Response to an ITB, RFP, RFQ 

A.4.1 Failure to Comply with Instructions: The City may choose not to evaluate, may deem 
non-responsive, and/or may disqualify from further consideration any response that fails to comply with 
the instructions, is difficult to understand, is difficult to read, or is missing any requested information. 
A.4.2 Standard Forms: Vendors must respond to the procurement by completing the standard 
forms set forth in Appendix A:  Required Forms.  The standard forms include legal requirements that 
must be met before the contract award process commences.  See procurement Appendix A: Required 
Forms for further instructions. 
A.4.3 Standard Contract: By submitting a response to the procurement, Vendor agrees to 
execute a contract materially incorporating those certain provisions set forth in all procurement 
documents and including, but not limited to Appendix D, Section C. Additional Terms and Conditions  
upon contract award by the City Council.  However, the City notifies and the Vendor acknowledges that 
Additional Terms and Conditions does not define the total extent of the contract language. 
A.4.4 Vendor’s Signature:  

• The Cover Page of the procurement and any other pages requiring signatures must be 
completed and signed in ink by an individual authorized to legally bind the entity submitting the 
response and must be submitted with the response.  

• The Bid or Proposal Price Certification with Vendor’s signature in response to the procurement 
represents, warrants, and guarantees that the prices quoted have been established without 
collusion and without effort to preclude the City from obtaining the best possible supply or 
service.   

• By signing and submitting a response to the procurement, Vendor acknowledges and agrees 
that the Vendor has carefully examined and fully understands the provisions and requirements 
of this procurement; has made a personal examination of the Project site (if applicable); is 
satisfied as to the actual conditions, specifications/scope of work, and requirements; and 
hereby agrees that if Vendor’s bid/proposal is accepted, Vendor will enter into a contract with 
the City and perform same in full conformance with the Contract Documents.   

• Proof of authority of the person signing the response must be furnished upon request. 
A.4.5 Organization of Response: Each response must be organized in the order set forth in 
Section 2.2 of the Procurement.   
A.4.6 Late Submissions, Withdrawals, and Corrections:  

https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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Late Response: Regardless of cause, late responses will not be accepted and will automatically be 
disqualified from further consideration. It shall be the Vendor’s sole risk to assure delivery to the 
receptionist's desk at the designated office by the designated Response Due Date/Time as noted in 
Section 1 Schedule of Events.  Late responses will not be opened and may be returned to the Vendor 
at the expense of the Vendor or destroyed if requested. 
Response Withdrawal: A Vendor requesting to withdraw their Bid/Proposal prior to the Response Due 
Date/Time as noted in Section 1 Schedule of Events may submit a letter to the Procurement Agent for 
this procurement (noted on cover page of procurement) requesting to withdraw.  The letter must be on 
company letterhead and signed by an individual authorized to legally bind the firm.   
A Vendor requesting to withdraw after the Response Due Date/Time as noted in Section 1 Schedule of 
Events will be required to submit a letter with documented facts supporting the reason for withdrawal 
within two (2) business days of the Response Due Date/Time. The letter must be on company 
letterhead and signed by an individual authorized to legally bind the firm.  The Vendor must present 
clear and convincing evidence that an unintentional error was made.  The Procurement Officer will 
review the withdrawal request and a judgment will be made. Generally for Bids, withdrawal is not 
permitted after Bids are opened (for reasons other than obvious clerical errors). 
Response Correction: If an error is discovered prior to the Response Due Date/Time as noted in 
Section 1 Schedule of Events, the Vendor can submit a corrected response. The corrected response 
should be clearly marked to indicate that it replaces the original response.  
For Bids (ITB) with public openings, if an obvious clerical error not involving unit pricing is discovered 
after the Bid has been opened, the Bidder may submit a letter to the designated Procurement Agent 
within two (2) business days of opening requesting that the error be corrected. The letter must be on 
company letterhead and signed by an individual authorized to legally bind the firm or subject legal 
entity. The Bidder must present clear and convincing evidence that an unintentional error was made. 
The Procurement Officer will review the correction request and a judgment will be made. Generally, 
modifications to opened Bids for reasons other than obvious clerical errors are not permitted.  No 
changes to any unit price will be made after the bids are opened.  Errors in the mathematical extension 
of the quantities and unit prices will be corrected by the City and the revised total bid amounts are then 
to be used to determine the lowest reliable bidder. 
A.4.7 Notice of “No Bid”:  It is important to the City of Alpharetta to receive a reply from all 
invited Vendors. There is no obligation to submit a bid, quotation, or proposal; however, if the vendor 
is unable or do not wish to participate in a procurement and the “Notice of No Bid” is not executed and 
returned to the City, the firm may be deleted from our list of qualified Bidders/Offerors.  This form is 
located in Appendix B: Optional and Informational Forms.   

A.5  Cost of Preparing a Response 
A.5.1 City Not Responsible for Preparation Costs: The costs for developing and delivering 
bids, responses, proposals, or submissions to the procurement and any subsequent presentations of 
the procurement as requested by the City are entirely the responsibility of the Vendor.  The City is not 
liable for any expense incurred by the Vendor in the preparation and presentation of their response. 
A.5.2 All Timely Submitted Materials Become City Property: All materials submitted, 
including those from awarded Vendor as well as those from unsuccessful Vendors, in response to the 
procurement become the property of the City and are to be appended to any formal documentation, 
which would further define or expand any contractual relationship between the City and Vendor 
resulting from the procurement process. 

A.6  Accessing Procurement Opportunities and Vendor Registration 
A.6.1 Accessing Procurement Opportunities Online:  Vendors interested in responding to the 
procurement can locate all associated documents at https://www.ebidexchange.com/alpharetta.  
Registration and login at this eBid Systems site are required to view/download documents and view/ask 
questions.   
A.6.2  Vendor Registration:  Vendors may also register as a vendor with the City by going to 
www.alpharetta.ga.us, select the Business dropdown, and then choose Vendors.  Web based 
registration is the method of registration used by the City for all transactions such as contracts, 

https://www.ebidexchange.com/alpharetta
http://www.alpharetta.ga.us/
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purchase orders, payments, etc.  A Vendor may submit a response without first entering vendor 
registration, but online registration is required of an awarded contractor. 
 

A.7  Alpharetta Vendor Preference (a.k.a. Local Vendor) 
It is the policy of the City to invest in the local community when appropriate through securing goods/services 
from local businesses at competitive pricing and terms.  This is to encourage local businesses to compete 
for City Business for formal procurement with a contract value of $50,000.01 to $500,000.00.  If applicable 
to this procurement, the form can be found in Information Forms. 
Vendors must complete the Local Vendor Certification form in Appendix B: Optional and Information 
Forms.  Every Vendor seeking qualification for local preference must include the completed form and all 
required documentation noted on the form in the Vendor’s response to this procurement.   
To apply for the Alpharetta Vendor Preference, the Vendor must meet the following requirements: 
• Has a permanent place of business with full-time employee(s) within City limits for a minimum of six 

months prior to the issuance date of any formal solicitation to which said business is responding; 
• The permanent place of business must distribute goods/services and cannot be a post office box or a 

residence; 
• Has a valid business license from the City; and 
• Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, etc.). 

B.  RESPONSE RECEIPT AND EVALUATION PROCESS 
B.1  Authority 
The procurement is issued under the authority of the City of Alpharetta Procurement Policy and applicable 
law.    The City has the authority to reject any and all Bids and to waive technicalities and informalities as 
further set forth in this section. 
B.2  ITB: Receipt of Bids and Public Inspection 

B.2.1 ITB Public Information:     
During the opening of Bids, the Bidder’s name, Bid amount and other pertinent information will be read 
aloud and recorded. No other information will be disclosed at that time.  Each Bid and all information 
received in response to an ITB, including copyrighted material, is deemed “public record” in accordance 
with O.C.G.A § 50-18-70, et seq., and will be subject to public inspection and copying shortly after Bid 
opening with the following four exceptions:  
1. bona fide trade secrets that have been specifically identified, properly marked, separated, and 

documented and to which the Bidder has attached an affidavit declaring that such specific 
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official 
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that 
such specifically identified information does not in fact constitute a trade secret, the City will notify 
the Bidder of its intent to disclose such information prior to its initial disclosure as required by law;  

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;  
3. any company financial information in the form of records containing tax matters or tax information 

that is confidential under state or federal law, which has been requested by the City to determine 
vendor responsibility, unless prior written consent has been given by the Bidder will not be 
disclosed;  

4. any document or record, or portion thereof, containing information exempt from disclosure pursuant 
to O.C.G.A. § 50-18-70, et seq., may be withheld from disclosure as determined by the City; and 

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as 
determined by the City.    

All open records requests must be presented in writing with specific items requested.  The Open 
Records Request form is available from the City’s main website and requested through the City Clerk’s 
office.    
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B.2.2 Procurement Agent’s Review of Bids: The Procurement Agent in charge of the 
solicitation will open and review the Bids and separate out any information that meets the referenced 
exceptions in Section B.2.1 above, providing the following conditions have been met: 

1. Documents or records containing information that the Bidder wishes to keep confidential 
must be specifically identified and clearly marked and separated from the rest of the Bid; 

2. The Bid does not contain any such confidential material in the cost/price section; and 
3. An affidavit from the Bidder specifically identifying information as a trade secret and 

declaring that such information constitutes a trade secret pursuant to Article 27 of Chapter 
1 of Title 10 of the Official Code of Georgia Annotated is attached to each separated 
document or record in the Bid that Bidder wishes to be kept confidential because it contains 
trade secrets.   

Information separated out under this process will be available for initial review only by the Procurement 
Officer, Procurement Agent, and limited other designees. Bidders acknowledge that the act of 
separating out such information by the Procurement Agent does not operate to exempt such information 
from disclosure as a public record; rather, the disclosure of such information is governed by O.C.G.A. 
§ 50-18-70, et seq.  Bidders should be prepared to pay all legal costs and fees associated with 
defending a claim for confidentiality in the event an (open records) request is submitted by another 
party and the City determines that such information is subject to disclosure. 

B.3  RFP/RFQ:  Receipt of Proposals or Statements of Qualifications, Public Inspection 

B.3.1 RFP/RFQ Public Information:     

Upon receipt of all sealed proposals, only the name of each supplier and the date and time of receipt 
shall be recorded. No other information will be disclosed nor shall the proposals be considered open 
record until after council award. All information received in response to an RFP or an RFQ, including 
copyrighted material, is deemed public information and will be made available for public viewing and 
copying shortly after the council award with the following five exceptions:  

1. bona fide trade secrets that have been specifically identified, properly marked, separated, and 
documented and to which the Offeror has attached an affidavit declaring that such specific 
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official 
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that 
such specifically identified information does not in fact constitute a trade secret, the City will notify 
the Offeror of its intent to disclose such information prior to its initial disclosure as required by law;  

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;  
3. any company financial information in the form of records containing tax matters or tax information 

that is confidential under state or federal law, which has been requested by the City to determine 
vendor responsibility, unless prior written consent has been given by the Offeror will not be 
disclosed;  

4. any document or record, or portion thereof, containing information exempt from disclosure pursuant 
to O.C.G.A. § 50-18-70, et seq., may be withheld from disclosure as determined by the City; and 

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as 
determined by the City.    

All open records requests must be presented in writing with specific items requested.  The Open 
Records Request form is available from the City’s main website and requested through the City Clerk’s 
office.    

B.3.2 Procurement Agent’s Review of Proposals and SOQs: The Procurement Agent in 
charge of the solicitation will open and review the Proposals or Statements of Qualifications (SOQ) and 
separate out any information that meets the referenced exceptions in Section B.3.1 above, providing 
the following conditions have been met: 

1. Documents or records containing information that the Offeror wishes to keep confidential must be 
specifically identified and clearly marked and separated from the rest of the Proposal or SOQ; 

2. The Proposal or SOQ does not contain any such confidential material in the cost/price section; and 
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3. An affidavit from the Offeror specifically identifying information as a trade secret and declaring that 
such information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the 
Official Code of Georgia Annotated is attached to each separated document or record in the 
Proposal or SOQ that Offeror wishes to be kept confidential because it contains trade secrets.   

Information separated out under this process will be available for initial review only by the Procurement 
Officer, Procurement Agent, and limited other designees.  Offerors acknowledge that the act of 
separating out such information by the Procurement Agent does not operate to exempt such information 
from disclosure as a public record; rather, the disclosure of such information is governed by O.C.G.A. 
§ 50-18-70, et seq.  Offerors should be prepared to pay all legal costs and fees associated with 
defending a claim for confidentiality in the event an (open records) request is submitted by another 
party and the City determines that such information is subject to disclosure. 

B.4  Classification and Evaluation of Responses 
B.4.1 Initial Classification of Responses as Responsive and Responsible:  
All responses will initially be classified as either “responsive” or “nonresponsive”.   
1. Responses may be found nonresponsive any time during the evaluation process if  

• any of the required information is not provided; 
• the submitted price is found to be excessive or inadequate; or 
• the Bid, Proposal, or SOQ does not comply with the plans and specifications as described and 

required by the procurement.  
• Submissions found nonresponsive will not be considered further. 

2. The Procurement Officer or designee will determine whether a Bidder has met the standards of 
responsibility – i.e., whether the Bidder has the capability in all respects to perform fully and reliably 
the requirements of this ITB and resulting contract based on the factors below.  Such a 
determination may be made at any time during the evaluation of a Bid response if information 
surfaces that would result in a determination of non-responsibility.   
• If a Bidder is found non-responsible, the determination must be in writing, made a part of the 

procurement file, and mailed to the affected Bidder. 
(2) Invitation to Bid (ITB): 

B.4.2 Evaluation of Bids: During the evaluation of the Bids, the City reserves the right to request 
clarification of Bid responses, if deemed necessary for a complete evaluation of Bids.   See Appendix 
D, Section A.4.6, Late Submissions, Withdrawals, and Corrections for allowable corrections. 
Award will be made to the responsive and responsible Bidder whose Bid is most economical according 
to designated criteria.  
The determination of the lowest responsive and responsible Bidder may involve all or some of the 
following factors.  The City shall be the judge of the factors and will make the award in the best interest 
of the City.
• price;  
• conformity to specifications;  
• financial ability to meet the contract;  
• previous performance;  
• facilities and equipment;  
• availability of repair parts;  

• experience;  
• delivery promise;  
• terms of payment;  
• compatibility as required;  
• other costs;  
• and other objective and accountable 

factors, if any. 
B.4.3 Completeness of Bid: Selection and award will be based on the Bidder’s Bid.  Submitted 
responses may not include references to information located elsewhere, such as Internet websites or 
libraries, unless specifically requested.  
B.4.4 Contract Award Based on Bid Response: Contract award, if any, will be made by City 
Council upon recommendation, to the Bidder providing the lowest responsive and responsible Bid and 
who provides all required documents.  
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• Electronic Signature:  The City of Alpharetta may elect to electronically deliver contracts to 
the awarded contractor for digital signing.  Both State of Georgia and Federal law recognize 
and uphold the use of electronic signatures.   DocuSign is the City’s current electronic signature 
solution allowing users to route and sign contracts and agreements securely.  

(3) Request for Proposals (RFP): 

B.4.5 Evaluation of Proposals:  All responsive proposals will be evaluated based on stated 
evaluation criteria within the RFP.  The City shall be the judge of the factors and will make the award 
in the best interest of the City.   

B.4.6 Completeness of Proposals: Selection and award will be based on the Offeror’s Proposal 
and other items outlined in the RFP.  Submitted responses may not include references to information 
located elsewhere, such as Internet websites or libraries, unless specifically requested.   

B.4.7 Opportunity for Discussion/Negotiation and/or Oral Presentation/ Product 
Demonstration: After receipt of all proposals and prior to the determination of the award, the City may 
initiate discussions with one or more Offerors should clarification or negotiation be necessary.  Offerors 
may also invite Offerors to a Presentation and Interview and/or product demonstration to clarify their 
RFP response or to further define their offer.  In either case, Offerors should be prepared to send 
qualified personnel to the City to discuss technical and contractual aspects of the proposal.  Oral 
presentations and product demonstrations, if requested, shall be at the Offeror’s expense.  

B.4.8 Best and Final Offer: The “Best and Final Offer” is an option available to the City under 
the RFP process which permits the City to request a “best and final offer” from one or more Offerors if 
additional information is required to make a final decision.  Offerors may be contacted asking that they 
submit their “best and final offer”, which must include any and all discussed and/or negotiated changes.   

B.4.9 Evaluation Committee Recommendation for Award: The Evaluation Committee will 
provide a written recommendation for award to the Procurement Agent that contains the ranking and 
related supporting documentation for its decision.  The Procurement Agent will review the 
recommendation to ensure its compliance with the RFP process and criteria before concurring with the 
Evaluation Committee’s recommendation. 

B.4.10 Contract Award: Contract award, if any, will be made by City Council upon 
recommendation from the Evaluation Committee to the highest-ranking Offeror who provides all 
required documents and successfully completes the negotiation process.  

• Electronic Signature: The City of Alpharetta may elect to electronically deliver contracts to 
the awarded contractor for digital signing.  Both State of Georgia and Federal law recognize 
and uphold the use of electronic signatures.   DocuSign is the City’s current electronic signature 
solution allowing users to route and sign contracts and agreements securely.  

(4) Request for Qualifications (RFQ): 

B.4.11 Evaluation of SOQs: The Evaluation Committee will evaluate the Statements of 
Qualifications (SOQ) and recommend whether to award to the highest-ranking Offeror or add to the 
Approved list to participate in any subsequent RFP or ITB process; or if necessary, to seek additional 
information in order to determine the highest-ranking Offeror(s).   

All responsive SOQs will be evaluated based on stated evaluation criteria within the RFQ.   These 
rankings will be used to determine the most advantageous offering(s) to the City. 

B.4.12 Completeness of SOQs:  Selection and award will be based on the Offeror’s SOQ and 
other items outlined in the RFQ.  Submitted responses may not include references to information 
located elsewhere, such as Internet websites or libraries, unless specifically requested.  Information or 
materials presented by Offerors outside the formal SOQ or additional information, if requested, will not 
be considered, will have no bearing on any award, and may result in the Offeror being disqualified from 
further consideration.  

B.4.13 Opportunity for Interview: After receipt of all SOQs and prior to the determination of the 
award (or addition to Approved list for subsequent RFP or ITB process), the City may invite Offerors to 
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an interview to clarify their RFQ response or to further define the SOQ.  Offerors should be prepared 
to send qualified personnel to the City to discuss technical and contractual aspects of the SOQ.  
Interviews, if requested, shall be at the Offeror’s expense.  

B.4.14 Evaluation Committee Recommendation for Award or Shortlisted Offeror List: The 
Evaluation Committee will provide a written recommendation to council for any award.  If it is determined 
to be necessary, the Evaluation Committee may develop and present a shortlist including the highest 
ranked Qualified Contractors to the Procurement Officer that contains the ranking and related 
supporting documentation for its decision.  The Procurement Officer will review the recommendation to 
ensure its compliance with the RFQ process and criteria before concurring with the Evaluation 
Committee’s recommendation.  

Only the Offerors included in the shortlist may be invited to participate in any subsequent RFP/ITB or 
interviews for the good/service detailed herein.  Contract award, if any, will be made through the 
RFP/ITB to the highest-ranking Offeror(s)/Bidder(s) who provides all required documents and 
successfully completes the contract negotiation process.   

RFQ’s may not result directly in a Contract Award.  An RFQ may be Step 1 of a two-step process 
followed by an RFP or ITB to be issued only to shortlisted Offerors determined through SOQ evaluation 
to be Qualified Offerors. 

B.5  City’s Rights Reserved 
While the City has every intention to award a contract as a result of the procurement process, issuance of 
the ITB, RFP, or RFQ in no way constitutes a commitment by the City to award and execute a contract.  
Upon a determination such actions would be in its best interest, the City, in its sole discretion, reserves the 
right to: 
• cancel or terminate the ITB, RFP, or RFQ at any time. A notice of cancellation will be issued on the 

City’s website.  If the ITB, RFP, or RFQ is cancelled, the City will not reimburse any vendor for the 
preparation of their Response.  Responses may be returned, at Vendor’s expense, upon request if 
unopened; 

• reject any or all Bids, responses, or submissions received in response to the ITB, RFP, or RFQ; 
• waive and/or amend any technicalities or informalities, or undesirable, inconsequential, or inconsistent 

provisions or specifications of the ITB, RFP, or RFQ which would not have significant impact on any 
Bid or response; 

• not award a contract if it is in the best interest of the City not to proceed with contract execution; and 
• terminate any contract if the City determines adequate funds are not available. 

C.  ADDITIONAL TERMS AND CONDITIONS 
Certain City standard terms and conditions, which will be incorporated into the Contract, are set forth below 
(“Terms and Conditions”).  Vendors should notify the City of any Terms and Conditions that either preclude 
them from responding to this procurement or add unnecessary cost.  This notification must be made by the 
deadline for receipt of written questions or with the Vendor’s response. Any requests received prior to the 
deadline for receipt of questions for material, substantive, important exceptions to the Terms and Conditions 
will be addressed by formal written addendum issued by the designated Procurement Agent.  The City 
reserves the right to address any non-material, minor, and/or insubstantial exceptions to the Terms and 
Conditions. 
C.1  Additional Contract Provisions and Terms 
The procurement, including all documents and appendices attached hereto, referenced herein and/or 
incorporated herein, and any addenda hereto, and the response of the awarded Contractor, including any 
amendments thereto, will be  incorporated into the Contract (as previously set forth, all of such documents 
are collectively referred to as the “Contract Documents”).  
The Terms and Conditions set forth herein do not define the total extent of the contract language. In the 
event of a conflict or dispute as to the duties and responsibilities of the City and Contractor under any 
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resulting Contract Documents, the Contract, will govern in accordance to the order of precedence set forth 
therein.  
C.2  Performance Prior to Contract Execution 
The successful Contractor shall not begin performance of the Project prior to the execution of a formal 
written contract by the City and the successful Contractor.  Any Contractor beginning performance prior to 
the execution of the Contract shall be deemed to be proceeding at the Contractor’s risk, and shall not be 
entitled to any compensation for such performance. Under such circumstances, the City reserves the right 
to withdraw or cancel the award of the procurement.  
C.3  Subcontractors  
The lowest responsive and responsible Contractor will be the prime contractor if a contract is awarded and 
executed and shall be responsible, in total, for all work of any subcontractors. All subcontractors, if any, 
must be listed in the Contractor’s response to this procurement. The City reserves the right to approve all 
subcontractors.  The Contractor shall be responsible to the City for the negligent acts and negligent 
omissions of all subcontractors or agents and of persons directly or indirectly employed by such 
subcontractors, and for the acts and omissions of persons employed directly by the Contractor.  Further, 
nothing contained within the procurement, or otherwise in the Contract Documents created as a result of 
any contract award derived from the procurement, shall create any contractual relationships between any 
subcontractor of the Contractor and the City. 
C.4  Independent Contractor 
The Contractor shall at all times be acting as an independent contractor and not be considered or deemed 
to be an agent, employee, joint venture, or partner of the City.  The Contractor shall have no authority to 
contract for or bind City in any manner.  Neither the Contractor nor its employees are employees of the 
City.  The Contractor shall have and maintain the responsibility for and control of the rendition of the Work 
(including, the services performed) under the Contract, the discipline of its employees, and other matters 
incident to the performance of the Work (services, duties, and responsibilities as described and 
contemplated in the Contract).  The Contractor is required to supply the City with proof of compliance with 
the Workers’ Compensation Act while performing work for the City.  Proof of compliance must be received 
with the Contractor’s response to the procurement at the address listed on the Cover Page of the 
procurement.   
C.5  Compliance with Illegal Immigration Reform and Enforcement Act 
E-Verify Program: d        
The City of Alpharetta is committed to compliance with Federal and State laws requiring the verification of 
newly hired employees to ensure they are lawfully entitled to work in the United States.  As such, the City 
shall not enter into a contract for the physical performance of services unless the Contractor registers and 
participates in a federal work authorization program (E-Verify).  Further, Contractors submitting a Bid or 
Proposal for the physical performance of service shall include a fully executed E-Verify affidavit as part of 
their Response to the procurement. 
Requirement to Participate in a Federal Work Authorization Program (E-Verify):  
No Contractor shall submit a response for the physical performance of service unless the Contractor 
participates in a Federal Work Authorization Program and complies with the requirements of O.C.G.A. § 
13-10-91.  

(5) Pursuant to O.C.G.A. § 13-10-91, the Contractor represents, warrants, acknowledges, and/or 
agrees that: 

a. The Contractor has registered and participates in a federal work authorization program to verify 
the employment eligibility of all newly hired employees; 

b. Subcontractors shall not enter into any contract with the Contractor for the physical 
performance of services within the State of Georgia unless such subcontractor registers and 
participates in a federal work authorization program to verify the employment eligibility of all 
newly hired employees; and 

c. Sub-subcontractors shall not enter into any contract with a subcontractor or sub-subcontractor 
for the physical performance of services within the State of Georgia unless such sub-
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subcontractor registers and participates in a federal work authorization program to verify the 
employment eligibility of all newly hired employees. 

(6) As of the date of enactment of O.C.G.A. § 13-10-91, the applicable federal work authorization 
program is “E-Verify”  

(https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES), operated by the United States 
Citizenship and Immigration Services Bureau of the United States Department of Homeland 
Security. Information and instructions regarding E-Verify program registration, corporate 
administrator registration, and designated agent registration can be found at such website address. 

Contractor, Subcontractor, and Sub-subcontractor Evidence of Compliance:  
(1) The Contractor, if entering a contract with the City providing the physical performance of services, 

shall comply with the requirements of O.C.G.A. § 13-10-91. 
(2) Pursuant to O.C.G.A. §13-10-91, in the event the Contractor employs or contracts with a 

subcontractor in connection with a covered contract, Contractor shall secure from such 
subcontractor attestation of the subcontractor’s compliance with O.C.G.A. § 13-10-91 by the 
subcontractor’s execution of the subcontractor affidavit, the form of which is provided in Appendix 
A hereof,  and maintain records of such attestation for inspection by the City at any time. Such 
subcontractor affidavit shall become a part of the contractor/subcontractor agreement. 

(3) Pursuant to O.C.G.A. §13-10-91, in the event the Contractor employs or contracts with a 
subcontractor that employs or contracts with any sub-subcontractor, the subcontractor will secure 
from such sub-subcontractor attestation of the sub-subcontractor’s compliance with O.C.G.A. § 13-
10-91 by the sub-subcontractor’s execution of the sub-subcontractor affidavit, the form of which is 
also provided in Appendix A hereof, and maintain records of such attestation for inspection by the 
City at any time. Such sub-subcontractor affidavit shall become a part of the subcontractor/sub-
subcontractor agreement. 

 (4) The Contractor shall comply with any and all other applicable requirements and provisions of 
O.C.G.A. § 13-10-91 and other applicable rules and regulations promulgated in relation thereto. 

 (5) All portions of contracts pertaining to compliance with O.C.G.A. § 13-10-91 and all other applicable 
rules and regulations promulgated in relation thereto, and any affidavit related hereto, shall be open 
for public inspection in this State at reasonable times during normal business hours.  

Forms necessary to ensure compliance with this section are included in Required Forms and must 
be received at the address listed on the procurement’s Cover Page prior to review of Contractor’s 
response. 
C.6  Compliance with Laws 
The Contractor shall, in performance of work under the Contract, fully comply with all applicable federal, 
state, or local laws, rules, and regulations, including, but not limited to, the Civil Rights Act of 1964, the Age 
Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the 
Rehabilitation Act of 1973.  Any subletting or subcontracting by the Contractor subjects subcontractors to 
the same provision. The Contractor agrees that the hiring of persons to perform the contract will be made 
on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, 
creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons 
performing the contract.   
C.7  Compliance with Title VI of the Civil Rights Act of 1964 
The City of Alpharetta, as a federal grant recipient, conforms to Title VI of the Civil Rights Act of 1964 and 
its amendments.  Title VI of the Civil Rights Act of 1964 requires that no person in the United States shall, 
on the grounds of race, color or national origin, be excluded from participation in, be denied the benefits of, 
or be subjected to discrimination under any program or activity receiving Federal financial assistance.  
Presidential Executive Order 12898 addresses environmental justice in minority and low-income 
populations.  Presidential Executive Order 13166 addresses services to those individuals with limited 
English proficiency. 
The City is committed to enforcing the provisions of Title VI and to taking positive and realistic affirmative 
steps to ensure the protection of rights and opportunities for all persons affected by its programs. 

https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES
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Any person who believes they have been subjected to unlawful discriminatory practice under Title VI has a 
right to file a formal complaint. Any such complaint must be filed in writing or in person with the City of 
Alpharetta’s, Title VI Compliance Officer, within one hundred-eighty (180) days following the date of the 
alleged discriminatory action. For more information or Title VI Discrimination Complaint Forms contact the 
Title VI Compliance Officer at the following: 

Human Resources: Title VI Compliance 
City Of Alpharetta 
2 Park Plaza 
Alpharetta, GA 30009 
Tel: 678-297-6014 

C.8  Substitutions and Change Orders 
NO substitutions of material, schedule cancellations, or Change Orders are permitted after Contract award 
without written approval by the Director of the contracting City Department  or his authorized representative.  
Cumulative Change Orders in excess of $50,000.00 or 10% of the original contract shall require the 
approval of the City Council.   
Where specific employees are proposed by the Contractor for the work, those employees shall perform the 
work as long as those employees work for the Contractor, either as employees or subcontractors, unless 
the City agrees to a replacement or requests same based on an objective standard of review of past 
performance.  Requests for any substitution will be reviewed and may be approved by the City at its sole 
discretion.  Verbal agreements to the contrary will not be recognized.  In the event a substitution of a 
Contractor employee is required due to termination of employment by Contractor, Contractor shall provide 
the City with prompt written notice of the need for such substitution and shall cooperate with the City in 
providing a replacement. 
C.9  Contract Termination 
The City may, by written notice to the Contractor, terminate the Contract without cause; provided, the City 
must give notice of termination to the Contractor at least 14 days prior to the effective date of termination.  

D.  DEFINITIONS OF CERTAIN TERMS 
The intent and meaning of the following terms, which may be used throughout the ITB process, shall be 
interpreted as follows: 
Bid:  The response submitted by a Bidder to an Invitation to Bid (ITB) to provide goods or services at the 

prices quoted. 
Bidder:  One who submits a response to an ITB. 
Bonds: 

Bid Bond:  An insurance agreement, accompanied by a monetary commitment, by which a third party 
(the surety) accepts liability and guarantees that the bidder will not withdraw the bid.  The bidder 
will furnish bonds in the required amount and if the contract is awarded to the bonded bidder, the 
bidder will accept the contract as bid, or else the surety will pay a specific amount.  A Bid Deposit 
may be accepted in lieu of the Bid Bond.   

Labor and Materials Bond (Payment Bond):  A financial or contractual instrument, issued by a surety 
that guarantees that subcontractors will be paid for labor and materials expended on the contract.  
Acceptable forms of payment bonds may include cashier's check, certified check, or irrevocable 
letter of credit issued by a financial institution; a surety or blanket bond; United States Treasury 
bond; or certificate of deposit. 

Performance Bond: An instrument executed, subsequent to award, by a successful bidder that 
protects the public entity from loss due to the bidder’s inability to complete the contract as agreed.  
A risk mechanism that secures the fulfillment of all contract requirements.  May be referred to as a 
Completion Bond. 

Contract:  The formal written agreement executed by the City and the Contractor setting forth the 
obligations of the parties thereunder, including, but not limited to, the performance of the Work/Services 
and the basis of payment. 
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Contract Documents:  Collectively refer to the ITB, RFP, or RFQ as issued by the City and including all 
appendices attached, referenced, and/or incorporated in the request; addenda; and Bid or proposal of 
awarded contractor including any amendments thereto.  

Contractor:  The successful Bidder or Offeror to whom (or which) a contract resulting from the ITB, RFP, 
or RFQ is awarded by the City, and who (or which) has executed a formal written contract with the City 
to furnish goods, services, or construction for an agreed upon price. 

DOAS: The State of Georgia’s Department of Administrative Services.  
Ineligible Vendor List: List maintained by the procurement team of vendors that are not eligible to provide 

any commodities or services to the City due to non-performance (see Penalties for Non-Performance 
section for more information).  The length of time a vendor remains on the Ineligible Vendor List is 
dependent upon the severity of the performance problem(s), not to exceed three years 

Invitation to Bid (also known as ITB, Competitive Sealed Bids, Request for Bids, or Bid): The method 
of procurement when the cost of goods and/or services is $50,000.01 or greater, where there are clear 
and defined specifications available, and where cost is the primary basis of award.  Evaluation is based 
solely on the response to the criteria set forth in the Bid document.  This process does not include 
discussion or negotiations with bidders. 

Legal Organ: The local newspaper selected for the posting of legal notices and advertisements for the City 
to reach the most citizens in an economical manner.  At the time of this publication, our legal organ is 
the Alpharetta-Roswell Revue & News. 

NIGP: National Institute of Governmental Purchasing whose mission is to develop, support and promote 
the public procurement profession through premier educational and research programs, professional 
support, and advocacy initiatives that benefit members and constituents. 

Offeror:  One who submits a response to a Request for Proposal (RFP) or Request for Qualifications 
(RFQ). 

Procurement Agent: Procurement team member representing the primary public contact for these 
procurement processes: facilitating, issuing, and receiving Bids, Proposals, and Statements of 
Qualifications. 

Procurement Officer:  Director of Finance or his/her designee. 
Project:  The entire services, function, construction, work product, improvement, repairs, deliverables, 

and/or goods to be performed, provided, and/or supplied as set forth in the ITB, RFP, or RFQ and the 
Contract Documents and as generally described in the title to this ITB, RFP, or RFQ. 

Proposal:  A document submitted by an Offeror in response to an RFP to be used as the basis for 
evaluation, for negotiations, for entering into a contract. 

Request for Proposals (also called RFP, Formal Sealed Proposal, or Proposal): The method of 
procurement when the cost of goods and/or services is $50,000.01 or greater and where the 
Competitive Sealed Bid method is neither practical nor advantageous and cost is not the primary 
consideration.  This process does provide for the negotiation of terms, including price, prior to contract 
award.   

Request for Qualifications (also called RFQ, Request for Qualified Contractors, or RFQC):  The 
Formal Request for Qualifications is a prequalification process used to obtain statements of 
qualifications from contractors prior to issuing the solicitation.  An RFQ is often Step 1 of a two-step 
process followed by an RFP or ITB to be issued only to Providers/Suppliers determined to be Qualified 
Providers/Suppliers. 

Response:  Synonymous with Bid, Proposal, or Statement of Qualifications (SOQ). 
Responsible: The contractor has the capacity in all respects to perform fully the contract requirements, 

and the experience, integrity, perseverance, reliability, facilities, equipment, and credit which will assure 
good faith performance.  Must possess the full capability, including financial and technical, to perform 
as contractually required.  Must be able to fully document the ability to provide good faith performance. 

Responsive: The contractor has submitted a Bid/Proposal that conforms in all material respects to the 
requirements stated in the solicitation document, including all form and substance. 
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Scope of Work/Project:  A detailed, written description of the contractual requirements for materials and 
services contained within a Competitive Sealed Bid/ Request for Proposal.  A well-conceived and 
clearly written scope serves many purposes including: 

 Establishing a clear understanding of what is needed; 
 Encouraging competition in the marketplace and promoting economic stimulus; 
 Satisfying a critical need of government; and 
 Obtaining the best value for the taxpayer. 

Specifications:  A precise description of the physical or functional characteristics of a product, good, or 
construction item.  A description of goods and/or services.  A description of what the purchaser seeks 
to buy and what a bidder must be responsive to in order to be considered for award of a contract.  
Specifications generally fall under the following categories: design, performance, combination (design 
and performance), brand name or approved equal, qualified products list and samples.  May also be 
known as a purchasing description. 

Statement of Qualifications (also called SOQ):  Response to an RFQ which includes the qualifications 
of the contractor to provide or supply the requested services.   

Subcontractor:  Any person or business entity employed to perform part of a contractual obligation under 
the control of the principal contractor. Any supplier, distributor, or firm that furnishes supplies or services 
to a prime contractor or another subcontractor. 

Title VI of the Civil Rights Act of 1964 states:  No person in the United States shall, on the ground of 
race, color, or national origin, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving federal financial assistance. 
• Complaint:  Any verbal or written communication received by the City of Alpharetta from members 

of the public referencing a general complaint regarding the inequitable distribution of benefits, 
services, amenities, programs or activities financed in whole or in part with federal funds is 
perceived as an informal charge.  A complaint is further defined as any written complaint by an 
individual or group seeking to remedy perceived discrimination by policies, practices or decisions, 
which have an adverse impact resulting in inequitable distribution of benefits, services, amenities, 
programs or activities financed in whole or in part with federal funds. 

Vendor:  A supplier/seller of goods and/or services.  Synonymous with Bidder, Offeror, or Contractor within 
City’s formal procurement. 

Work:  The furnishing of all labor, materials, equipment, superintendence, and other incidentals necessary 
or convenient to the successful completion of the Project, including the performance of all services and 
requirements set forth in the ITB, RFP, or RFQ hereof as the Scope of Work or Specification (in 
accordance with the specifications provided therein), and the carrying out of all obligations, duties, and 
responsibilities imposed by the Contract Documents in the provision thereof. 

 

 

 

 

 

 

 

 

 

 

 



  City of Alpharetta, GA RFP # 19-112, Wills Park Pool  
    Maintenance Services 
 

 
 
Page 38 of 39 

APPENDIX D:  ALLOWED TRUCK ROUTE MAP 
Online:  http://www.alpharetta.ga.us/government/departments/public-works/alpharetta-truck-routes 

 

http://www.alpharetta.ga.us/government/departments/public-works/alpharetta-truck-routes
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APPENDIX E: POOL CHEMICAL USAGE 
 

The City of Alpharetta is in the first year of operations of the renovated pools.  The inaugural pool season 
was May 27, 2018 – July 31, 2018.  After July 31, 2018, the pool facility was open for weekends only 
through Labor Day.   The chemical costs, excluding carbon dioxide, are listed below: 

 

May 1, 2018 and June 30,2018  $11,851 

July 1, 2018 – September 30, 2018 $5,664 

 

 
The chemical usage is subject to change. 

Quantity Price Extended Price Quantity Price Extended Price
Cal Hyp Shock (100 lb) 0 -$                        -$                        2 150.00$                 300.00$                 
Chlorine bleach 8 17.00$                   136.00$                 3 17.00$                   51.00$                   
Chlorine stablizer 1 115.00$                 115.00$                 0 115.00$                 -$                        
Pulsar* Plus Dry Chlorinator Briquettes 80 145.00$                 11,600.00$           35 145.00$                 5,075.00$             
Muriatic acid 0 17.00$                   -$                        14 17.00$                   238.00$                 
Total 11,851.00$           5,664.00$             

May 1, 2018 - June 30, 2018 July 1, 20018 - Sept 30, 2018
Chemical Name
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CRITERIA

Method of Providing Services (30%)

1.50                     1.13                     0.98                     

Qualifications, Past Experience & References (37%)

1.85                     1.20                     1.20                     

Local Vendor Preference (3%)

-                      -                      -                      

Total Proposal Score % (Cost not Opened-Scored)

3.35                     2.33                     2.18                     

Cost (30%)

0.87                     1.50                     1.21                     

Total Proposal Score % (Cost Opened-Scored)

4.22                     3.83                     3.39                     

Ranking 1st 2nd 3rd

3.  Weights will be applied to combined scores.  

4.  Cost will be evaluated separately.

RFP Evaluation / Scoring Sheet (Detail)
Wills Park Pool Maintenance Services

RFP # 19-112

Scoring Instructions:  

1.  Score each criteria for each proposal using a scale of 1 - 5; 5 = highest score available for any criteria.  

2.  Scores should be noted for each criteria as this will be the basis for evaluation.  



CITY COUNCIL MEETING & PUBLIC 
HEARING

STAFF REPORT
 

Submitting Department: Community Development
Submitted By: Michael Woodman

Meeting Date: March 25, 2019

 

I. AGENDA ITEM TITLE: NORTH POINT FEASIBILITY AND SCOPING STUDY GRANT APPLICATION 
II. RECOMMENDATION:

 
Adopt the resolution authorizing and supporting the City of Alpharetta's application for Atlanta Regional 
Commission LCI grant funding to complete a feasibility and scoping study for provision of connectivity 
between the Alpha Loop and North Point area. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL 
IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: NO 
INCLUDED IN 
CURRENT FY 
OPRT. BUDGET: NO 

TOTAL PROJECT COST: ARC OFFERS LCI GRANT FUNDING THROUGH THE 
USDOT SURFACE TRANSPORTATION PROGRAM WITH A COMMITMENT FROM 
THE LOCAL JURISDICTION TO IMPLEMENT THE PLAN AND 20% MATCHING 
FUNDS.  IT IS ESTIMATED THAT THE STUDY WOULD COST $125,000 – 
$150,000, OF WHICH THE CITY’S 20% MATCH WOULD BE $25,000 – $30,000. 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
North Point Feasibility and Scoping Study (34074150-521000-TBD; est. cost)
Grant Matching (34090200-579000) 

$150,000.00
($30,000.00) 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Atlanta Regional Commission LCI Grant (34074150-331150-TBD; est. award)
- 

$120,000.00
$0.00 

IV. REPORT IN BRIEF: 

 

The Atlanta Regional Commission (ARC) established the Livable Centers Initiative (LCI) program to 
encourage the development of plans that link transportation improvements to land use projects.  ARC's 
objective is to encourage and support sustainable and livable communities that complement regional 
development policies.

In 2007, the City was awarded an LCI grant to study the North Point area.  The North Point Activity Center 
LCI was adopted in 2008 with a vision for a walkable, mixed-use village.  This vision relies heavily on a series 
of transportation improvements that are needed to sustain and enhance the North Point area well into the 
future.  The City approved the 5-year minor update to the LCI in 2012 and the 10-year major update in 2018.  
The City was award $75,000 in Community Development Assistance Program (CDAP) funding from ARC in 
2018 to complete a Creative Placemaking Plan for North Point, which is currently underway.

Staff is requesting to seek LCI grant funding through ARC to support trail connectivity in the North Point LCI 
area.  The grant would help fund a feasibility/scoping study for a portion of the Alpha Loop (from Encore 
Parkway to Haynes Bridge Road), as well as provide connectivity among the Alpha Loop, a planned trail 
network around North Point Mall and Big Creek Greenway by way of a new trail head and system access 



point on the south side of North Point Parkway at Encore Parkway.

These projects were recommended in the 2018 LCI 5-Year Action Plan and would provide much needed 
alternative transportation options between North Point and the west side of Georgia 400, as well as expand 
recreational facilities in the area.  It also would help support the area’s sustainability in the future and foster 
the EcoDistrict atmosphere that was determined desirable for the area.

ARC’s deadline to submit the funding request is March 29, 2019.   Kimley-Horn & Associates has prepared 
the LCI grant application on behalf of the City. 

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 

 Application for Grant Funding Resolution, 20190305_Draft Application, Feasibility Study Exhibit Council 
Grant App 



  RESOLUTION NO.    
 
 

A RESOLUTION TO AUTHORIZE THE MAYOR AND CITY 
COUNCIL TO APPROVE THE SUBMISSION OF THE 
NORTH POINT LIVABLE CENTERS INITIATIVE 
FEASIBILITY/SCOPING STUDY GRANT APPLICATION TO 
THE ATLANTA REGIONAL COMMISSION. 

 
 

WHEREAS, the Alpharetta City Council adopted the North 
Point Activity Center LCI in 2008, the 5-Year Minor Update in 2012 
and the 10-Year Major Update in 2018; and 

 
WHEREAS, ARC provides local assistance programs to 

implement facets of the LCI within the designated study area, 
including the LCI Program and Community Development 
Assistance Program (CDAP); and 

 
WHEREAS, the City of Alpharetta seeks to participate in 

the LCI Program to prepare a feasibility/scoping study to support 
trail connectivity in the North Point LCI area; and 

 
WHEREAS, evidence authorizing the acceptance of said 

application must be provided. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the 
City of Alpharetta hereby that the submission of the North Point LCI 
Feasibility/Scoping Study grant application is hereby approved, and if awarded 
the Mayor is hereby authorized to execute award package with directives under 
the LCI Program; and 
 
IT IS HEREBY FURTHER RESOLVED, that the Mayor and Council do hereby 
acknowledge and agree to provide a cash match equivalent to twenty percent 
(20%) of the total study amount. 
 
 
 
SO RESOLVED this   day of     , 2019. 
 



      
 
 
 CITY OF ALPHARETTA 
 
 
 
     By:  
      Jim Gilvin, Mayor 
 
(SEAL)     COUNCIL MEMBERS 
 
      ____________________________ 
 
      ____________________________ 
 
      ____________________________ 
 
Attest:      ____________________________ 
 
________________________  ____________________________ 
City Clerk 
      ____________________________ 
 



 

 
SECTION I. APPLICANT INFORMATION 
 
1. Name of organization  
(eligible applicants include governmental entities, CIDs, and 501(c)3 non-profit organizations)  
 
City of Alpharetta 
 
2. Name of primary contact person: Kathi Cook 
 
3. Title: Community Development Director 
 
4. Department: Community Development 
 
Address/City/State/Zip: Alpharetta City Hall/2 Park Plaza/Alpharetta, GA/30009 
Telephone: 678.297.6073 
E-mail: kcook@alpharetta.ga.us 
 
 
SECTION II. TYPE OF ASSISTANCE 
 
5. Please select the type of assistance you are seeking. You may check multiple boxes if your project 
requires multiple types of assistance.  
 
☐ Planning Study ☐ Plan Implementation  
☐ Facilitation Assistance ☐ Training or Education Assistance 

 
 
SECTION III. PROJECT INFORMATION  
 
Short Answer Questions are limited to 1,400 characters. 
  
6. Name of project: North Point Area and Alpha Loop Trail Connectivity Feasibility Study 
7. Study Project Cost: $125,000-$150,000 
 
Proposed Local Match (Minimum 20%): $25,000-$30,000 
8. Project location/extents: Alpha Loop extension from Encore Parkway to cross Haynes Bridge; 
extension of Alpha Loop across Encore Parkway along North Point Center E to North Point Circle (North 
Point Mall); Big Creek Greenway Trailhead along North Point Parkway 
 
9. Has this project been identified in a previous LCI Study, Comprehensive Plan or another 
recently completed study? (please check one)  
 
☐ Yes ☐ No 
 
10. If YES, please name the study, and reference the section or page that relates to this project: 
North Point Activity Center LCI (2018) and North Fulton CTP 



 

 
11. Are you applying for the Georgia Smart Communities Challenge?  
 
☐Yes ☐No  
 
If Yes, please go directly to question 22.  
 
12. Is the project within an existing LCI area? If yes please include your report of accomplishment 
of your LCI work program with your application. (please check one) ☐ Yes ☐ No  
 
Need to update summary of accomplishment tables post-LCI adoption 
 
If Yes, please answer questions 10-15. If not, please go directly to question 16.  
 
13. Name of LCI area and last plan adoption date: North Point Activity Center, 2/21/2018 
 
14. Please provide a brief project description. In your project description, please state which of the 
following types best describes your project and provide specifics on why:  
 

a. Catalytic: promotes the creation of transit-oriented development around an existing or planned 
ART, BRT, LRT, or HRT station.  
 
b. Catalytic: supports the revitalization of the community’s existing or planned downtown district.  
 
c. Tactical: advances the implementation of a priority action identified in a study within the LCI 
area.  

 
• Local and Regional Activity Center/shopping destination with major trail facility access 
• BRT station planned in Fulton TMP – increasing connectivity with first/last-mile options 

o And MARTA’s current plan for C/D lanes on GA 400 
o North Fulton CTP 

• Catalytic and Experimental  
• Green Infrastructure, Creative Placemaking, Access to Healthy Food (small markets required in 

zoning—connecting via bike/ped facilities), Workforce housing (459 units planned) priorities are 
applicable 

• Connections for three LCI areas (downtown, North Point Activity Center, Milton/SR 9) 
 
15. Please describe how your Catalytic or Tactical project addresses equity and/or resiliency issues 
identified by ARC as regional priorities for 2019. To get detailed information on the prioritized 
equity issues and resiliency issues, please refer to our Application Manual.  
 

• Retrofitting suburban mall area for future sustainability 
• Ecodistrict/green infrastructure focus (creating 4 acres—11 with stormwater park—of greenspace 

in the area that could be connected via the trail network) 
• Provide opportunities to live/work/play, to include workforce housing appropriate for the area 

o Supports Millennial and Baby Boomer interest in bike/ped facilities 
• Offers non-vehicular transportation options as well as recreational facilities 
• Fills gaps in planned Alpha Loop as well as provides access to Big Creek Greenway 
• Art/culture opportunities—social equity 

Commented [BT1]: The categories are Catalytic, Tactical, 
and Experimental. Not sure why there is incongruency here 



 

 
16. Please describe how this Catalytic or Tactical project addresses a need in your community and 
the outcome(s).  
 

• BRT station planned in Fulton TMP – increasing connectivity with first/last-mile options as well 
as to existing transit service 

• Provide opportunities to live/work/play, to include workforce housing appropriate for the area 
o Supports Millennial and Baby Boomer interest in bike/ped facilities 

• Offers non-vehicular transportation options as well as recreational facilities 
• Fills gaps in planned Alpha Loop as well as provides access to Big Creek Greenway 
• Increase in greenspace in the City (comp plan goal) 
• Lack of bike/ped facility on North Point Center E 
• Increased access to Big Creek Greenway 

 
17. Please describe the community engagement of this process and explain how local officials, 
community groups, businesses and/or institutions will be involved in the planning process, as 
appropriate, and how the project will involve groups that are historically under-represented in 
planning processes:  
 

• Stakeholder group 
• Public charrettes 
• Tactical Urbanism demonstration 
• Information on City’s website, in local newspapers, and via City’s social media profiles 
• Public Information Open House 

_____________________________________________________________________________________ 

 
If your project is not within an existing LCI area, please answer questions 18-21 
  
18. Please provide a brief project description.  
 
19. Please describe how your project addresses equity and/or resiliency issues identified by ARC as 
regional priorities for 2019. To get detailed information on the prioritized equity issues and 
resiliency issues, please refer to our Application Manual.  
 
20. Please describe how this project addresses a need in your community and the outcome(s): (max. 
200 words) 
 
21. Please describe the community engagement for this process and explain how local officials, 
community groups, businesses and/or institutions will be involved in the planning process, as 
appropriate, and how the project will involve groups that are historically under-represented in 
planning processes: (max. 200 words)  
_____________________________________________________________________________________ 

If you are applying for the Georgia Smart Communities Challenge, please answer questions 22-31 
  
22. What conditions in your community are driving the need to become a smart community?  
 
23. How does becoming a smart community align to your Comprehensive Plan vision or goals?  
 



 

24. How will the community transition from its current state to its desired smart community?  
 
25. Please provide a brief project description, how will the project impact the community?  
 
26. Who is your identified Georgia Tech researcher?  
 
27. Please describe the research plan including a description of activities to be performed and how 
it aligns with the project description; and How the research aligns with a “smart” technology that is 
pertinent to the community’s overall vision)?  

28. Please provide a proposed study budget by task.  

29. Please provide a proposed schedule by month of activities  

30. Please list the key personal participating in the project and the amount of time identified. Also 
identify the project lead.  

31. Please provide a brief narrative describing how each government and non-governmental entity 
will participate in the team effort; and a description of how the intergovernmental team will be 
organized  
 
 
SECTION IV. COMMITMENT 
 

• All applications should include a letter of commitment from the Chief Elected Official, or a 
Council/Commission Resolution, indicating commitment to the implementation of the project and 
the matching funds.  
Getting Council resolution on 3/25 agenda 

 
• Non-governmental organizations applying for assistance shall include a letter of commitment to 

the implementation of the project and for matching funds (if applicable) from its Executive 
Director or Board Chairperson, as well as a letter of support from the underlying jurisdiction.  

 
• If entities other than the applicant are providing matching funds, please include letters of 

commitment to the matching fund from those funders.  
 

Do we intend to get additional funding from North Fulton CID, etc.? 
 

• Other letters of support are encouraged  
 
Letters of support from: 

o North Fulton CID 
o Bike Alpharetta 
o Brookfield (North Point Mall) 
o Accesso (office adjacent to North Point Mall) 
o Convention/Visitor Center 
o Chamber of Commerce  

 
  



 

Hi! 
 
The City of Alpharetta is pursuing a Livable Centers Initiative (LCI) grant through the Atlanta Regional 
Commission (ARC) to support trail connectivity in the North Point Activity Center area. The grant will 
help fund a feasibility/scoping study for a portion of the Alpha Loop (from Encore Parkway to Haynes 
Bridge Road) as well as provide connectivity among the Alpha Loop, a planned trail network around the 
North Point area, and the Big Creek Greenway via a new trailhead and system access point on the 
eastern side of North Point Parkway. This project was recommended in the 2018 update of the North 
Point Activity Center LCI study and will provided much needed alternative transportation options 
between North Point and the western side of GA 400 as well as expand recreational facilities in the area. 
It also will help support the area’s sustainability in the future and foster the Ecodistrict atmosphere that 
was determined desirable for the area. 
 
Our grant application is due March 29th and as we prepare our submission, we would like to request 
your support of this project by submitting a letter of support. If you need any further information from 
me to draft such a letter, please do not hesitate to reach out. To ensure that we have all of our materials 
collected in time for submission, we would like to kindly ask for your letter to be provided to me no later 
than Tuesday, March 19th so we can include it with our application.  
 
Thank you in advance for your support and I look forward to partnering with you to provide trail 
connectivity in the North Point Activity Center area. 
 
Best,  
 
 

https://atlantaregional.org/community-development/livable-centers-initiative
https://www.alpharetta.ga.us/government/departments/recreation-parks/alpha-loop
https://www.alpharetta.ga.us/government/departments/community-development/north-point-livable-centers-initiative-(lci)
https://www.alpharetta.ga.us/government/departments/community-development/north-point-livable-centers-initiative-(lci)


Feasibility Segment                             

(Not including Encore Parkway)                        

Approx. 1 . 35 Miles 

Original conceptual                    

layout of the Alpha Loop 

Section Currently being                      

constructed by Pope & Land 

Points of Interest                           

Included in Feasibility Study 

Intersection Crossing: 

Haynes Bridge Road & 

Northwinds Summit 

Trailhead/Gateway Park     

Encore Parkway                  

Accesso Easement 



CITY COUNCIL MEETING & PUBLIC 
HEARING

STAFF REPORT
 

Submitting Department: Legal
Submitted By: 

Meeting Date: March 25, 2019

 

I. AGENDA ITEM TITLE: RESOLUTION AUTHORIZING EMINENT DOMAIN (PARCEL 3; MORRIS ROAD 
OPERATIONAL IMPROVEMENTS PROJECT) 
A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA TO AUTHORIZE THE 
USE OF EMINENT DOMAIN TO ACQUIRE CERTAIN PROPERTY LOCATED AT THE INTERSECTION OF 
COUNTRY PLACE COURT AND MORRIS ROAD (0 COUNTRY PLACE COURT, ALPHARETTA, 
GEORGIA; TAX PARCEL NO. 12-2971-0855-007-7) WITHIN THE CITY OF ALPHARETTA, GEORGIA, FOR 
ROAD PROJECT - MORRIS ROAD OPERATIONAL IMPROVEMENTS.  

II. RECOMMENDATION:
 
III. REPORT IN BRIEF: 
 
IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 Resolution Authorizing Eminent Domain - Parcel 3 - Morris Road Operational Improvements - 3.25.19 



STATE OF GEORGIA  RESOLUTION R2019-______ 
COUNTY OF FULTON 
 
A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA TO 
AUTHORIZE THE USE OF EMINENT DOMAIN TO ACQUIRE CERTAIN PROPERTY 
LOCATED AT THE INTERSECTION OF COUNTRY PLACE COURT AND MORRIS ROAD 
(0 COUNTRY PLACE COURT, ALPHARETTA, GEORGIA; TAX PARCEL NO. 12-
2971-0855-007-7) WITHIN THE CITY OF ALPHARETTA, GEORGIA, FOR ROAD 
PROJECT – MORRIS ROAD OPERATIONAL IMPROVEMENTS 
 
 WHEREAS, the City of Alpharetta, Georgia (the “City”) has 
determined that it is necessary to construct a road project, which 
includes road reconstruction and the construction of intersection 
improvements and other operational improvements, on Morris Road 
from Old Milton Parkway/SR 120 to Webb Bridge Road, such road 
project being known as the Morris Road Operational Improvements 
project (the “Project”); and 
 
 WHEREAS, in order to construct the Project, it is necessary 
to acquire certain rights in, over, under, and through the property 
held by Country Place Condominium Association, Inc., a Georgia 
nonprofit association acting as the Association for  Country Place, 
a Condominium, and as attorney in fact on behalf of all Unit Owners 
and their successors in title pursuant to that certain Declaration 
of Condominium recorded in Deed Book 7581, Page 300, Fulton County, 
Georgia Records, as amended, said property located at the 
intersection of Country Place Court and Morris Road (0 Country 
Place Court, Alpharetta, Georgia; Tax Parcel No. 12-2971-0855-007-
7) within the City of Alpharetta (reference: Parcel No. 3), as 
further described in Attachment “A” attached hereto and 
incorporated herein by this reference; and 
 
 WHEREAS, the Mayor and Council have considered the Project 
and determined that the Project and the use of eminent domain to 
acquire those certain rights in the foregoing property are 
necessary, in the public interest, and must be carried out 
expeditiously to ensure the timely completion of the Project.  
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF ALPHARETTA, GEORGIA, AS FOLLOWS: 
 
 For public road purposes and to meet the public necessity for 
immediately acquiring the subject property rights, which is hereby 
declared, the Mayor and Council authorize the City Attorney’s 
Office to acquire through the use of Eminent Domain, pursuant to 
Title 32 of the Official Code of Georgia Annotated, the necessary 
property rights in, over, under, and across the property located 
at the intersection of Country Place Court and Morris Road 
(0 Country Place Court, Alpharetta, Georgia; Tax Parcel No. 12-
2971-0855-007-7) in order to ensure the timely completion of the 



STATE OF GEORGIA  RESOLUTION R2019-______ 
COUNTY OF FULTON 
 
Project – Morris Road Operational Improvements. Further, the Mayor 
is specifically authorized to execute any and all documents 
necessary to further the filing of any Petition for Condemnation 
or Declaration of Taking related to the same and/or in furtherance 
of this Resolution. 
 

SO RESOLVED AND ADOPTED this ______ day of 
__________________, 2019. 
 

CITY OF ALPHARETTA, GEORGIA 
 
 
       By:__________________________________ 

Jim Gilvin, Mayor 
 
 

      COUNCILMEMBERS 
 
 
      __________________________________ 
 
 
      __________________________________ 
 
 
      __________________________________ 
 
 
      __________________________________ 
    

 
__________________________________ 

 
 
      __________________________________ 
Attest: 
 
 
____________________________ 
Erin Cobb, City Clerk    (SEAL) 
 
 
APPROVED AS TO FORM: 
 
 
____________________________ 
C. Sam Thomas, City Attorney 
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