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VIL.
VIIL.

2 PARK PLAZA

GEORGIA 6:30 PM

CALL TO ORDER
ROLL CALL

PLEDGE TO THE FLAG
CONSENT AGENDA

A.

Council Meeting Minutes (Meeting of 7-8-2019)

NEW BUSINESS

A.

B.

Speed Detection Camera System for School Zones (RFP 20-103)
Fiscal Year 2020 Local Maintenance and Improvement Grant
Fiscal Year 2020 Milling and Resurfacing (ITB 20-001)

Resolution Authorizing Fulton County Board of Registration and Elections to Conduct The
City Of Alpharetta's November 5, 2019 General Election

Ordinance: Calling The City Of Alpharetta General Election (1st Reading)

Ordinance: Calling of a Referendum (Special) Election (1st Reading)

Ordinance: Calling of a Referendum (Special) Election (1st Reading)

PUBLIC COMMENT
REPORTS
ADJOURNMENT TO EXECUTIVE SESSION
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CITY COUNCIL MEETING
STAFF REPORT

Submitting Department: City Clerk

Submitted By: Erin Cobb
Sponsored By:

Meeting Date: July 15, 2019

VL.

AGENDA ITEM TITLE: COUNCIL MEETING MINUTES (MEETING OF 7-8-2019)

RECOMMENDATION:

BUDGET IMPLICATIONS:

BUDGETED ITEM: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO
TOTAL PROJECT COST:

FISCAL IMPACT: NO
INCLUDED IN CURRENT FY OPRT. BUDGET: NO

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

REPORT IN BRIEF:

ALTERNATIVES:

ATTACHMENTS:
City Council Meeting draft minutes 7-8-2019



e City Council Meeting
- DN July 8, 2016
ALPHARETTA Office of the City Clerk

ALPHARETTA CITY

GEORGIA HALL COUNCIL
CHAMBERS

2 PARK PLAZA

6:30 PM

Thissummaryis provided as a convenience and service to the public, media and staff. Itisnot the intent
torecord proceedingsverbatim. Any reproduction of thissummary mustinclude thisnotice. Public
commentsare noted as heard by Council, but not quoted or paraphrased. Thisdocumentincludes
limited presentation by Counciland invited speakers in summary form. This is not an official record of
the Alpharetta City Council Meeting proceedings. Official Minutes are recorded and available for
review.

. CALL TO ORDER
¢ MayorGilvincalledthe meetingto orderat6:30 p.m.

Il ROLL CALL

e Council Members
o0 Mayor Jim Gilvin
0 Mayor Pro Tem Donald F. Mitchell
0 Jason Binder
o0 BenBurnett
0 John Hipes
o Dan Merkel

o Karen Richard

0 Bob Regus, City Administrator
o0 Sam Thomas, City Attorney

o James Drinkard, Asst. City Administrator

o0 Peter Sewczwicz, Director of Public Works

o0 John Robison, Director of Public Safety

0 Morgan Rodgers, Director of Recreation, Parks & Cultural Services
0o Michael Woodman, Senior Planner

0 Eric Graves, Senior Transportation Engineer/Planner

o Tom Hauris, Director of Finance



Ill.  PLEDGE TO THE FLAG

IV. PROCLAMATIONS

A. Eagle Scout Recognition for Troop 3143 Akshay Chaparala
B. Proclamation for Dr. Donald C. Martin

V. CONSENT AGENDA
A. Council Meeting Minutes (Meeting of 6/17/2019)

B. Financial Management Report: Month Ending May 31, 2019

o,

« Council Member Merkel offered a motion to approve the consent agenda

¢ The motion received a second from Mayor Pro Tem Mitchell

e The motion was approved (6-1); Council Member Burnett abstained

VI. PUBLIC HEARING

A. PH-19-03: City of Alpharetta Capital Improvement Element

e Senior Transportation Engineer/Planner, Eric Graves, came forward to present this
item.

e Staff recommends Mayor and Council approve a resolution adopting the 2018-
2019 Capital Improvement Element and Annual Report as required to keep
Qualified Local Government status.

e The Georgia Planning Act of 1989 (The Act) requires that local governments keep
their Comprehensive Plans current as a pre-requisite for maintaining Qualified
Local Government status, a requirement for eligibility for receipt of State of
Georgia funds. The Act requires that local governments provide annual updates to
their Capital Improvement Element (CIE), prepared in accordance with the
Minimum Planning Standards and Procedures and the Development Impact Fee
Compliance Requirements.

e The CIE is designed to provide insight into key infrastructure and public
improvement projects being undertaken and completed by local jurisdictions. The
Annual Report details on an annualized basis the collection and use of funds
derived from impact fees. Together these documents provide a means of tracking
local government performance and serve as a tool for measuring progress with
respect to achieving community goals as outlined in the Comprehensive Plan.

e The City of Alpharetta is required to transmit its annual update of the Capital
Improvement Element to the Atlanta Regional Commission for review prior to
Council Adoption.

e City Attorney, Sam Thomas, read the resolution aloud.



Public Comment:
e No Public Comment

% Council Member Richard offered a motion to approve PH-19-03: City of Alpharetta
Capital Improvement Element and the resolution adopting the 2018-2019 Capital
Improvement Element and Annual Report as required to keep Qualified Local
Government status.

¢ The motion received a second from Council MemberBinder

¢ The motion was approved unanimously (7-0)

B. E-19-02: Old Alabama Road Connector / Chapman Sign Exception
e Senior Planner, Michael Woodman, came forward to present this item.

e Staff recommends Mayor and Council approve E-19-02: Old Alabama Road
Connector / Chapman Sign Exception, subject to the following conditions:

1. Two (2) monument signs, each no more than 32 square feet in sign copy area
and limited to no more than four (4) tenant panels, shall be permitted no closer
than one-foot (1) from the property line along Old Alabama Road Connector.

2. Monument signs shall provide sufficient sight distance should Old Alabama
Road Connector be expanded in the future, as approved by Staff.

3. Monument signs shall have a brick or stone base and sign cabinet shall not be
internally illuminated. Decorative landscape beds shall be provided at the
base of each monument sign and tree removal shall be limited, with final
approval by Staff.

e The applicant, Jean Chapman, is requesting consideration of a sign exception to
allow two (2) secondary monument signs within one-foot (1) of the property line
along Old Alabama Road Connector. The Unified Development Code (UDC)
requires that secondary monument signs be setback at least 10’ from the public
right-of-way. The subject property is located at 10375, 10405 & 10425 Old Alabama
Road Connector on the east side of Old Alabama Road Connector and south of
Mansell Road.

e The subject property is zoned O-| (Office-Institutional) and is developed with three
(3), 1-story office condominium buildings. Surrounding properties are also zoned O-
I, except that the property to the east is City of Roswell. Verizon Wireless is located
to the west, City of Roswell to the east, an undeveloped office parcel to the south
and North Point Prep School is located to the north.

e UDC Section 2.6.11 (F) General Provisions — Placement of Signs states, “Except
within the Central Business District, all free-standing signhs must be set back at least
ten (10) feet from the public right-of-way. Within the Central Business District, all
free-standing signs must be set back at least five (5) feet from the public right-of-
way.”



The applicant proposes two (2) secondary monument signs at each of the project
entrances and located no closer than one-foot (1) from the property line along
Old Alabama Road Connector. The subject property’s front property line, along
Old Alabama Road Connector, is setback approximately 40° — 50’ from the edge
of the road. In addition, the development’s parking lot is located approximately 3’
-4’ from the front property line. It appears that right-of way for a future expansion
of Old Alabama Road Connector was secured from the property after its
development, which ultimately lead to a very limited area to place ground
signage. According to the City’s Public Works Department, there are no plans to
widen Old Alabama Road Connector.

Staff has reviewed the application and is in general agreement with the requested
sigh exception. The sign exception criteria have been met and the applicant’s
request should not impact surrounding properties. The proposal is unique given
that the office condominium development is setback 40’ - 50’ from Old Alabama
Road Connector. If approved, conditions are recommended requiring that both
monument signs provide sufficient sight distance should Old Alabama Road
Connector be expanded in the future.

The applicant notified adjacent property owners of the sign variance request and
intent for the property. The citizen participation report states that no comments
were received.

The CZIM was held on June 12, 2019. No one signhed-in and there were no
comments on the request.

The applicant, Jean Chapman, came forward to address questions from Mayor
and Council and ensured Council that the address posted on the sign will be
visible from the road.

Public Comment:

®,
*

No Public Comment

Council Member Richard offered a motion to approve the E-19-02: Old Alabama
Road Connector / Chapman Sign Exception, subject to the following conditions:

1. Two (2) monument signs, each no more than 32 square feet in sign copy area
and limited to no more than four (4) tenant panels, shall be permitted no closer
than one-foot (1) from the property line along Old Alabama Road Connector.

2. Monument signs shall provide sufficient sight distance should Old Alabama
Road Connector be expanded in the future, as approved by Staff.

3. Monument signs shall have a brick or stone base and sign cabinet shall not be
internally illuminated. Decorative landscape beds shall be provided at the
base of each monument sign and tree removal shall be limited, with final
approval by Staff.

e The motion received a second from Council Member Binder

e The motion was approved unanimously (7-0)



VII.

NEW BUSINESS

A. Traffic Preemption System (RFP 19-113)

Director of Public Safety, John Robison, came forward to present this item.

Staff recommends Mayor and Council approve RFP 19-113 to Temple Inc. at a cost
not to exceed $300,000 for the installation of a traffic preemption system,
associated equipment, and 5-year connectivity and support contract and
authorize the Mayor to execute all necessary documents.

A traffic preemption system allows Fire Apparatus to turn traffic lights “green” and
move through intersections in a safer manner when responding to emergency calls.
The City’s current traffic preemption system is over 20-years old, operates at only 40
intersections (of 129 signalized intersections in the City), and uses only Line-of-Sight
(LOS) technology to activate the system. New technology is location-based (GPS)
and much more efficient at moving traffic through lights upon pre-determined
routes (as opposed to LOS). Updated traffic preemption system technology will
result in improved call response time as well as roadway safety for the public and
our first responders.

Anticipating the need to replace the traffic preemption system, the Public Safety
Department requested funding in both the FY 2019 and 2020 budgets. Funding
totaling $300,000 is now available to implement this technology at as many
intersections as the funding allows.

To this end, Public Safety Department staff, in conjunction with Finance staff,
prepared RFP 19-113 and advertised in March/April 2019. Proposals were received
on April 18, 2019 and consisted of two responses which were submitted to the
Evaluation Committee for review and ranking.

The Evaluation Committee met on May 8, 2019 to tabulate the overall scores. Each
proposal was evaluated based on the following criteria: comparable experience
(30%); project team (15%); approach to project (30%); and Cost/# of Intersections
(25%). The resulting scores were as follows (ranking of “1” to “5” with “5” being the
highest):

1. Temple Inc. (4.30)
2. OB Traffic (2.53)

The Temple proposal scored higher than OB Traffic in every category except cost.
Temple’s average cost per intersection totaled $2,831 which OB Traffic totaled
$2,012. The Temple proposal will allow for the installation of traffic preemption
system technology at 100 intersections throughout the City. A significant
improvement over the 40 intersections currently active. Temple’s traffic preemption
system has a proven track record in the State of Georgia along with stellar support
and maintenance.

Public Comment:

No Public Comment



« Council Member Hipes offered a motion to approve RFP 19-113 to Temple Inc. for
an amount not to exceed $300,000 for the installation of a traffic preemption
system, associated equipment, and 5-year connectivity and support contract and
authorize the Mayor to execute all necessary documents.

¢ The motion received a second from Council Member Merkel

e The motion was approved unanimously (7-0)

B. Intergovernmental Agreement with Fulton County for Election Services
e City Clerk, Erin Cobb, came forward to present this item.

e Staff recommends Mayor and Council’s approval of an Intergovernmental
Agreement (IGA) between Fulton County and the City of Alpharetta for the
provision of election services for the 2019 Municipal Election in the amount not to
exceed $201,945.00.

e The City of Alpharetta has requested that Fulton County conduct our 2019
Municipal Election on November 5, 2019. The County will handle all aspects of the
election with the exception of qualifying, which will be handled by the City Clerk's
office. Qualifying will take place on August 19, 2019 through August 21, 2019.

e The November 2019 Municipal Election will be held in order to elect a Mayor and
three (3) members of the City Council (Posts 4, 5, and 6). Also included in this
election are House Bill 430 (elimination of income restrictions on senior homestead
exemptions) and House Bill 431 (an increase in homestead exemption from $40,000
to $45,000) Referendums.

e The total amount of the contract is $201,945.00, which includes services for election
day and an early voting period of 3 weeks. This amount has increased since the
previous Municipal Elections for the following reasons:

o The City of Atlanta was involved during the previous elections and will not be
having an election this year. When several cities are holding elections at once,
Fulton County divides the costs amongst cities based on the number of
registered voters per city. The City of Atlanta contains a very high number of
registered voters; therefore, when they are involved in the election, they
consume a significant portion of the cost.

0 Fulton County now does Head of Household mailings before major elections.
These mailings provide important election information to each eligible
household.

0 Fulton County is now requiring more hands-on training for the poll workers. The
increase in training results in additional payments for class instructors, class
assistants, and other temporary employees who assist with the classes.

0 Additionally, Fulton County has increased Election Day security.



e Currently we have $144,000.00 budgeted for election services which was based on

historical cost trends. The additional funds will be transferred during the mid-year
budget adjustments from (1) Contingency; (2) Revenues exceeding budget; or (3)
a combination of both.

Public Comment:

e No Public Comment

KD

”oge

% Council Member Merkel offered a motion to approve the Intergovernmental
Agreement (IGA) between Fulton County and the City of Alpharetta for the
provision of election services for the 2019 Municipal Election in an amount not to
exceed $201,945.00.

¢ The motion received a second from Council Member Richard

e The motion was approved unanimously (7-0)

VIIl. PUBLIC COMMENT

No Public Comment

IX. REPORTS

Council Member Binder thanked the Staff that created a great Fourth of July event at
Wills Park. Additionally, Council Member Binder announced that Saturday, July 13t
the City will be hosting another Home by Dark concert series at Brooke Street Park
featuring Marcia Ramirez and Caeland Garner.

Council Member Hipes commended the Alpharetta arts community for hosting the
Southern Summer Arts Center gallery show that took place over the weekend.

Council Member Richard announced the Community Zoning Information Meeting
scheduled for Wednesday, July 10, 2019 at 6:00 pm in the rotunda of City Hall.

Mayor Pro Tem Mitchell commended the Public Works Department who was
instrumental in the success of the Fourth of July event at Wills Park.

Mayor Gilvin made an announcement regarding the recent loss of a Hall County
officer who was killed in the line of duty and to keep him and his family in your
thoughts. Additionally, commending our Public Safety Department who put their lives
on the line everyday for the safety of our residents.

X.  ADJOURNMENT TO EXECUTIVE SESSION

o2

R/
0.0

Council Member Merkel offered a motion to adjourn to Executive Session
< The motion received a second from Mayor Pro Tem Mitchell
= The motion was approved (6-1); Council Member Burnett voting in opposition

With no further business to discuss or items to be heard, Mayor Gilvin adjourned the
meeting at 7:08 PM



Respectfully submitted,

Guin, Cottr

Erin Cobb, City Clerk



CITY COUNCIL MEETING
_ AN STAFF REPORT
ALPHARETTA Submitting Department: Public Safety

GEORGIA Submitted By: Will Merrill
Sponsored By:
Meeting Date: July 15, 2019

AGENDA ITEM TITLE: SPEED DETECTION CAMERA SYSTEM FOR SCHOOL ZONES (RFP 20-103)
RECOMMENDATION:

Award RFP 20-103 to RedSpeed for the implementation and installation of School Zone Speed Detection
Camera systems and authorize the Mayor to execute all necessary documents.

BUDGET IMPLICATIONS:

BUDGETED ITEM: NO FISCAL IMPACT: NO
) INCLUDED IN CURRENT FY OPRT.

INCLUDED IN CURRENT FY CPTL BUDGET: NO BUDGET: NO
TOTAL PROJECT COST: NO COST TO THE CITY. 100%
VIOLATOR FUNDED. SEE BELOW FOR REVENUE SHARING
DETAILS.
APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT

REPORT IN BRIEF:

The Department of Public Safety receives complaints on a daily basis regarding speeding in school zones.
Providing enforcement capabilities at each of the nine (9) schools in the City is extremely manpower and
resource intensive.

During the 2017-2018 legislative session, The Georgia General Assembly passed HB 978, which has been
signed into law, allowing the use of photo/video enforcement in school zones under State Statutes 40-6-163
and 40-14-18. The law also set requirements for local legislation, school board endorsement, state
permitting, execution, and the implementation of camera enforcement.

With this legislative change in mind, the Department of Public Safety proposed to address the constant
school zone speeding complaints in nine (9) school zones by using technology vs manpower with the
objectives to increase student safety, change driver behavior and reduce complaints. Some of the expected
benefits of using currently available technology include: a constant enforcement presence in school zones,
traffic data collection, Automated License Plate Reading (ALPR) capabilities and the enforcement system is
completely violator funded. The vendor company will incur all equipment installation, calibration, and
maintenance costs as well as all costs associated with collecting and distribution of fines.

This year a study was conducted by a vendor which showed that on one day there were over 3557 speeding
violations in six (6) school zones during a 9-10 hour period (violations were not measured in all locations or
directions of travel). These violations were at least 11 mph over the posted speed limit.

With this data and the desire to improve school zone safety, Public Safety staff, in conjunction with Finance



staff, prepared RFP 20-103 and advertised in June 2019. Proposals were received on June 20, 2019 and
consisted of three (3) responses which were submitted to the Evaluation Committee for review and ranking.
This Committee consisted of Public Safety personnel.

The Evaluation Committee met on June 24, 2019 to tabulate the overall scores. Each proposal was
evaluated based on the following criteria: Timeline (37%); Features (30%) Experience/References (30%);
and Local Vendor preference (3%). The resulting scores were as follows (ranking of “1” to “5” with “5” being
the highest):

1. RedSpeed: 4.37
2. Sensys America: 3.44
3. Verra Mobility: 3.24

Reference checks were conducted on RedSpeed and substantiated what the Evaluation Committee found
through their proposal review. As set forth in the RFP, this program is to be 100% violator funded. All
proposals were competitive from a revenue sharing standpoint with RedSpeed providing the City with 31%
(with ALPR technology) to 33% (no ALPR Technology) of each paid citation. These funds will be used
exclusively for Public Safety activities. With these factors in mind, staff recommends award of RFP 20-103 to
RedSpeed.

V. ALTERNATIVES:

VI. ATTACHMENTS:

RedSpeed (Proposal), RedSpeed (Cost Proposal), Evaluation Summary, RFP 20-103 Speed Detection
Camera System for School Zones


































































































































































































































































SEALED PROPOSAL

COST PROPOSAL

Speed Detection Camera System
for School Zones QECITY

Submission Date: M_‘
o0t ALPHARETTA

Submitted To:
The City of Alpharetta, GA.
Ms. Stephanie Cochran &

The Selection Committee |:

Finance Department
City Hall 15t Flooor Cashier’s Office
2 Park Plaza -
Alpharetta, GA 30009 RedSpeed
678-297-6052

Submitted By:

RedSpeed Georgia
400 Eisenhower Lane North
Lombard, IL 60148
Headquarters Phone (630) 317-5700
FAX (630) 424-0217
Robert Liberman — Managing Director
Direct Phone (630) 317-5710
Robert.Liberman@RedSpeed-USA.com




City of Alpharetta, GA RFP # 20-103, Speed Detection Camera System for School Zones

Schedule of Items

a. Offerors mustrespond to this RFP by utilizing the Cost Proposal form provided. (This form may also
be provided by City as a separate, fillable Excel worksheet.)

b. Offeror's authorized official shall complete, sign, and return one (1) Paper Original of the Cost
Proposal and Proposal Price Certification within the sealed proposal package in a separate, sealed,
opaque envelope marked with following information found on Cover Page, page 1 and in Section 1
Schedule of Events of this document;

e Operating Model o RFP Title, and
e Offeror's Name, e Due Date/Time.
e RFP#,

c. The Cost Proposal form will be used as the primary representation of each Offeror’s cost/price, and
will be used extensively during proposal evaluations and ranking.

d. Additional information should be included as necessary to explain in detail the Offeror’s cost/price.

e. Additional Cost proposal sheets shall not be included in proposal original or copy (paper or digital).

f. Deliveries: In the event there are to be deliveries on site, all goods and materials will be F.O.B.
Destination, Freight Prepaid and Allowed. The onsite delivery/destination address shall in all cases
be confirmed with the City’s designated project manager for the project. All deliveries will be to a
location within the City of Alpharetta.

g. No freight or postage charges will be paid by the City of Alpharetta unless such charges are included
and accepted in the Proposal price and contract award by the City. The Contractor, at Contractor’s
expense, will arrange to have someone onsite to inspect and accept delivery. The Contractor has
sole responsibility for securing all materials at the Project site.

h. Taxes: No sales tax will be charged on any orders.

Sales Tax Exempt# 301-682441

Federal Tax Identification# 58-6011454
Copies of the City's Sales and Use Tax Certificate of Exemption and Form W-9, Taxpayer
Identification and Certification are available upon request.

Operating Model:

Please describe your operating model including citation billing and remittance to the City. Also, please
provide the revenue split the City will receive along with any other pertinent information.

This request is issued as no cost to the City and completely revenue funded for the contract. The
City will not entertain any other pricing arrangement.

Proposal Price Certification

In compliance with Section 2 Scope of Project/Specifications, the undersigned offers and agrees that if this
Proposal is accepted by the City Council within ninety (90) days of the date of RFP Proposal Response
Due Date/Time, that the undersigned will furnish any or all of the deliverables upon which prices are quoted,
at the price set opposite each, to the designated point(s) within the time specified.

COMPANY REDSPEED GEORGIA, LLC

Page: 9 of 38



City of Alpharetta, GA RFP # 20-103, Speed Detection Camera System for School Zones

ADDRESS 400 EISENHOWER LANE NORTH LOMBARD, IL 60148

(o Gber
AUTHORIZED SIGNATURE(S) 0 MM

PRINT / TYPE NAME(S) AND TITLE(S) ROBERT LIBERMAN, MANAGING DIRECTOR

CONTACT INFO: PHONE NUMBER 630-317-5710

CONTACT INFO: E-MAIL ADDRESS ROBERT.LIBERMAN@REDSPEED-USA.COM

Page 10 of 38



RedSpeed® Georgia

City of Alpharetta, Georgia
Speed Detection Camera System for School Zones

RFP 20-103

OPERATING MODEL AND COST PROPOSAL

RedSpeed finance personnel conduct daily reconciliations of all Check, Money order and Credit Card
payments received thru the Atlanta based lockbox. The flow chart below illustrates the processes utilized
in Florida to address any payment anomalies, and the same would be prepared based upon the City’s
guidelines and preferences.

PAYMENT PROCESSING PROTOCOL

Credit Card Payment

Credit Card payments

Lockbox Payment

Checks and Money Orders
received at a Tampa based
lockbox

Full Payment

Notice is closed and the
payment is applied on the

same day

The funds are received the
same day and deposited to

the City’s designated bank
account daily

Returned Check

Returned checks are
processed as soon as they
are received from the bank.

The payment will be
deducted from the report
sent to the City

Overpayment

Notice is closed and the
payment is applied on the

same day (can be blocked
at the lockbox if required)

The funds are received the

same day and deposited to

the City’s designated bank
account daily

Returned Check

Returned checks are
processed as soon as they
are received from the bank.
The payment will be
deducted from the report
sent to the City

Partial Payment
Notice remains open,
amount of payment is
applied. Follow-up notice
showing new balance and

due date is sent

The funds are received the

same day and deposited to

the City’s designated bank
account daily

Returned Check

Returned checks are
processed as soon as they
are received from the bank.
The payment will be
deducted from the report
sent to the City

made online, by
automated phone or
via the Call Center
(American Express,
Mastercard, Visa,
or Discover)

Full Payment

Notice is closed and the
payment is applied on

the same day

Funds are received in
1 to 2 business days and
are deposited to the
City’s designated bank
account daily

Chargebacks are processed
as soon as they are
received from the merchant.
The payment will be
deducted from the
report sent to the City




City of Alpharetta, Georgia

® i Speed Detection Camera System for School Zones
RedSpeed® Georgia mera Sysis

CITanon
Gie.a - | NEERE®

Violators pay notices via Credit/Debit Cards, Check or

T e e

T Money Order through:
e - RedSpeed Lockbox (Check,MO, Credit or Debit Cards)
- www.SpeedViolation.Com (Credit or Debit Cards)
- RedSpeed City Specific Toll Free 800 Number (Credit or Debit Cards)

REdSpEEd® RedSpeed collects and processes all payments on Alpharetta's behalf
24/7/365 and deposits them into an account

WEETY, Weekly or Monthly (depending upon the City's preference)
RedSpeed distributes funds via ACH into the
ALPHARETTA ;

T Gromoa City of Alpharetta's bank account after applying applicable service fees
(33% to 35% of collected payments)




City of Alpharetta, Georgia

RedSpeed@) GEOl"gia Speed Detection Camera System for School Zones
RFP 20-103

COST PROPOSAL

Description of Pricing

This Cost Proposal shall be all-inclusive for the installation and implementation of a turnkey
Automated School Zone Speed Detection System. Pricing includes all related Speed camera
equipment and RedCheck ™ Violation Reviewing software, camera monitoring service,
maintenance, violation processing and mailing expenses, lockbox and credit card payment
processing services, call center — customer service support, community awareness support
and SiteOps™ Live Camera Viewing.

33% Service Fee for each Paid Citation.

Optional Services

License Plate Reader (LPR) module: An additional 2% service fee for each Paid Citation per
approach shall apply.




RFP Evaluation / Scoring Sheet (Detail)

Speed Detection Camera System for School Zones

RFP # 20-103

OFFERORS

RedSpeed

Verra

Mobility

Sensys

America

Scoring Instructions:

1. Score each criteria for each proposal using a scale of 1 - 5; 5 = highest score available for

any criteria.

2. Scores should be noted for each criteria as this will be the basis for evaluation.

3. Weights will be applied to combined scores.
4. Cost will be evaluated separately.

CRITERIA

Timeline - 37% 1.67 1.67 0.74
Features - 30% 1.43 0.90 1.28
Experience/References -30% 1.28 0.68 1.43
Alpharetta Local Vendor Preference - 3% 0 0 0
Total Proposal Score % (Cost not
Opened-Scored)

4.37 3.24 3.44




e CITy
“\A On Finance Department

2 Park Plaza
Alpharetta, GA 30009

CITY OF ALPHARETTA A A A P: (678) 297-6052
REQUEST FOR PROPOSALS (RFP) I-P H R ETT F: (678) 297-6093

(THIS IS NOT AN ORDER) purchasing@alpharetta.ga.us

GEORGIA
RFP TITLE: SPEED DETECTION CAMERA SYSTEM FOR SCHOOL ZONES
RFP #: 20-103
RFP RESPONSE DUE DATE/TIME: JUNE 20, 2019 AT 10:00 AM
RFP ISSUE DATE: JUNE 6, 2019
NUMBER OF PAGES: 38

SINGLE POINT OF CONTACT DURING PROCUREMENT PROCESS

PROCUREMENT AGENT: Stephanie Cochran

City of Alpharetta Phone: 678-297-6052 FAX: 678-297-6093

Finance Department Email: purchasing@alpharetta.ga.us

2 Park Plaza Procurement Website:  https://www.ebidexchange.com/alpharetta

Alpharetta, GA 30009

INSTRUCTIONS TO SUBMIT A PROPOSAL:
1. CiTY HALL NORMAL HOURS FOR DELIVERIES: MON-THURS 8:30 AM—5:00 PM; FRI 8:30 AM—4:30 PM

2. PROPOSAL PACKAGE MUST BE SEALED IN OPAQUE PACKAGING; NO FAXED OR EMAILED RESPONSES ACCEPTED

3.  SuBMIT UNBOUND (3-RING BINDER OK) ONE PAPER ORIGINAL WITH ORIGINAL SIGNATURES; THREE PAPER COPY OF
ORIGINAL; AND ONE CD-ROM/FLASH DRIVE COPY OF ORIGINAL

4. NO PUBLIC OPENING WILL BE HELD FOR RFP RESPONSES
DELIVER SEALED PROPOSAL TO:

CITY OF ALPHARETTA EXTERIOR OF OFFEROR’S SEALED ENVELOPE/PACKAGE MUST NOTE:
FINANCE DEPARTMENT Offeror's Name and Address

CITY HALL 1ST FLOOR CASHIER’S OFFICE RFP Title & Number as noted on top of this page

2 PARK PLAZA RFP Due Date & Time as noted on top of this page
ALPHARETTA, GA 30009 (or as may be changed by Official Written Addendum)

ATTN: STEPHANIE COCHRAN

THIS PAGE MUST BE COMPLETED, SIGNED, AND RETURNED WITH EACH RESPONSE

By signing and returning this form with a Proposal, the authorized signer and represented firm have read, understand, and agree to
information within this Request for Proposal and with required and informational documents, files, and/or forms posted to webpage for
this RFP and made part of this RFP and any contract that may be awarded as a result of response to this RFP. Furthermore, Offeror
acknowledges and agrees that Offeror has carefully examined and fully understands the provisions and requirements of this RFP, has
made a personal examination of the site of the proposed work (if applicable), is satisfied as to the actual conditions and requirements of
the proposed Work, and hereby proposes and agrees that if Offeror's Proposal is accepted, Offeror will contract with the City in full
conformance with the Contract Documents.

FIRM/OFFEROR NAME:

FIRM/OFFEROR MAILING ADDRESS:

FIRM/OFFEROR PHONE NUMBER(S):

FIRM/OFFEROR FAX NUMBER(S):

EMAIL ADDRESS FOR OFFEROR’S CONTACT:

AUTHORIZED OFFEROR SIGNATURE:

PRINTED NAME OF SIGNER:

OFFEROR FEDERAL |.D. NUMBER:

OFFEROR DUNS NUMBER:

Revised April 2019
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SECTION 1: SCHEDULE OF EVENTS

SINGLE POINT OF CONTACT:

e Any vendor interested in responding to the procurement is not allowed to communicate with any City
staff or elected officials regarding the procurement, except for communication with or at the direction of
the City Procurement Agent in charge of the solicitation as designated by the City Procurement Officer
and, if applicable, authorized communications at the Pre-Conference or Site Visit.

¢ Any unauthorized contact may disqualify the Vendor from further consideration.
¢ Single point of contact information is located on cover page of this document.

EVENT DATE
1. RFPISSUE DALE ...cooeiiiiiiiieiiiie ettt e e e e June 6, 2019
2. Deadline for Receipt of Written QUESHIONS .........ccoviiiiiiiiiiiiiiiieee e June 13, 2019 at 4:00PM

e Submit each written question or request for information separately using
the question tab and entry field found within the solicitation posting at
https://www.ebidexchange.com/alpharetta See Appendix D, Section

A.2.4
3. Deadline for Posting of Written ANSWEIS ......c..uvviveeeiiiiiiiiieeie e s ciieeee e e June 14, 2019 at 4:00PM
e Answers to questions for clarification can be found within the question tab
found within the solicitation posting at

https://www.ebidexchange.com/alpharetta. All substantial changes to
scope, specs, etc. will be posted by written addendum. See Appendix D,
Section A.2.5

4. RFP Response (Proposal) Due Date/Time .......oooveiieeieeiiiiiiiieeeeee e June 20, 2019 at 10:00AM
e Regardless of cause, late responses will not be accepted and will
automatically be disqualified from further consideration. See Appendix D,
Section A.4

CITY HALL NORMAL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:

Monday — Thursday 8:30 AM — 5:00 PM;
Friday 8:30 AM — 4:30 PM

Offeror is naotified that no one will be available to accept packages outside posted normal business hours
for City Hall. Any Proposal left prior to opening time, left after closing times, or left with someone other than
1st floor Customer Service or Finance Procurement Team will be at Offeror’s risk.

It shall be the Offeror’s sole risk to assure delivery to the receptionist's desk at the designated location by
the designated RFP Response (Proposal) Due Date/Time noted on Cover Page, page 1 and in Section 1
Schedule of Events of this document.

Late responses will not be opened and may be returned to the Offeror at the expense of the Offeror or
destroyed if requested or no reply from Offeror within 72 hours of City’s email response.

(All time references in this document are to be understood as local, Eastern Time for our City.)
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SECTION 2: SCOPE OF PROJECT/SPECIFICATIONS
2.1 City’s Intent

The City of Alpharetta is requesting proposals from qualified Offerors for a school zone speed detection
system. The Offeror will provide and install all equipment and monitor the camera system for violations.
The equipment and monitoring will be provided at no cost to the City with revenue sharing of any collections.

2.2 Organization of Proposal

Each proposal must be organized in the order set forth below. Paper ‘Original’ and each paper ‘Copy’ shall
have tabs separating each section. Original, all paper copies, and digital copies must contain same
information. Original Proposal and all Copies must be submitted in a sealed envelope/package. Cost
Proposal to be within a sealed envelope within the sealed Proposal package.

1. Cover Page — Offeror’s authorized official to complete, sign, and return with proposal response;

2. Section 2.3, Scope of Work and Section 2.4 Project Specific Requirements — include all requested
documents, information, etc. Explain any exceptions, clarifications, etc.;

3. Section 3, Offeror Qualification and Requirements — include all requested documents and
information;

4. Required Forms — Complete each Appendix A Required Forms as directed on each form and each
applicable Appendix B Optional and Informational Forms as directed on each form;

5. Additional Appendices (ONLY if applicable) — include all requested documents and information;
6. Addenda Acknowledgement (ONLY if applicable) — if any addenda are formally issued by the City.

7. Section 4 — Cost Proposal and Proposal Price Certification to be within a sealed envelope within
the sealed Proposal package.

2.3 Scope of Work

The vendor will supply a speed camera detection system and program for nine school zones in the City of
Alpharetta. This system must be exclusively violator funded. All installation, maintenance, calibration,
administration, and regulatory compliance costs are the responsibility of the vendor. The vendor may
accomplish this through a revenue split per citation paid, or a fixed cost per citation paid. The program
must be fully operational by August 12, 2019. The vendor is responsible for ensuring that the program
meets and maintains compliance with all local, state, and federal laws.

2.4 Project Specific Requirements

e Vendor performs all necessary needs testing.

e Vendor provides and installs all signage and equipment related to the program.

e Vendor maintains all equipment, documentation, certifications, and permissions related to the

program.

Vendor provides system training to the police department at no cost.

Vendor provides the police department with the ability to review stored footage (minimum 45 days).

Vendor provides the police department with the ability to live stream video from the camera feeds.

Vendor provides software for the approval and management of citations, review of video, and input

of “hot list” data.

Vendor provides software for accessing automated license plate readers features.

e Speed detection camera system must be a high definition motion picture camera system that uses
only infrared for lighting.

e Automated license plate readers for each location.

e Ability to merge automated license plate readers data with Genentec and/or Vigilant database
systems.

e System must provide traffic data for speed and volume based on time of day.
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e System must be programmable for school calendar, specific enforcement times, and variable speed
thresholds.

e System must be fixed location in nature.

e System must manage multi-lane roads with high volumes of traffic.

e Vendor provides all necessary documentation of certifications, citations, and evidence needed for
court hearings.

e The service contract with the City of Alpharetta must be reviewable with an option to terminate after
one year of implementation.

e Automated license plate readers and video system capabilities must be maintained at all times
without regard to school calendar or the volume of citations generated at any location.

e Vendor is responsible for the cost of returning physical locations to their previous state if any
equipment is removed or uninstalled for any reason.

2.5 ePayables

Replying to this RFP confirms Offeror’'s agreement to accept electronic payment (ePayables) of invoices if
awarded a contract (if applicable.)

2.6 Contract Term

The Contract is for a term of [5] years commencing [insert date], and terminating [insert date], as further
provided for in the Contract and in accordance with O.C.G.A. § 36-60-13.

The term of the Contract may be extended by the City, with the written consent of the Contractor, for such
additional period of time as may be necessary or advantageous to the City.

The Contract price(s) and/or rates for the above-stated contract term will remain as offered in the
Contractor’s proposal cost submission and accepted/awarded by the City Council. Any contract extension
beyond the above-stated contract term shall be based on the same terms and conditions as the original
term with the exception of the price(s) or rates. The price(s) or rates for any extended term are guaranteed
for a minimum of twelve (12) months. Any increase (or decrease) in prices or rates after the above-stated
term, which includes any renewal term(s), shall be limited to three percent (3%) or the Consumer Price
Index (US City Average — All ltems; most recent month) factor, whichever is the lesser.

For any automatic renewal of the contract required pursuant to O.C.G.A. § 36-60-13, notice of intent to not
renew will be given to the Contractor in writing by the City, no less than thirty (30) days before the expiration
date of the initial term of the contract.

2.7 Subcontractor Reporting

For all applicable projects totaling over $50,000.00 and with a service-related component, the City requires
contractors to agree to the public disclosure of the names of any first-tier subcontractors engaged to perform
services in relation to the contract.

Contractors are required to inform relevant subcontractors that the subcontractor’s participation in fulfilling
the contract may be publicly disclosed.

The contractor shall provide a list of subcontractors to the City with each invoice or application for payment
submitted. The list shall include the subcontractor’'s name and scope of service provided.

2.8 Allowed Truck Routes

Certain trucks may travel in and through the City of Alpharetta using only those streets and roads highlighted
in the Truck Route Map provided in Appendix E and also available for review online at:

http://www.alpharetta.ga.us/government/departments/public-works/alpharetta-truck-routes.

As noted in Chapter 18 (Traffic) of the Code of the City of Alpharetta, Georgia, except as specifically set
out herein, trucks (defined as motor vehicle having a gross vehicular weight rating (G.V.W.R.) in excess of
thirty-six thousand pounds (36,000 Ibs.) or having an overall length in excess of thirty feet (30’), except
vehicles designed to carry passengers) are prohibited from using any street within the City except those
designated below:
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1) SR 9 (North Main Street — South Main Street)
2) SR120
3) Haynes Bridge Road (SR 120 to City Limits)
4) Hembree Road (Westside Parkway to Roswell City Limits continuing on Roswell Truck Route)
5) Mansell Road
6) Maxwell Road (SR 9 to Hembree Road)
7 McGinnis Ferry Road
8) North Point Parkway
9) Union Hill Road

10)  Westside Parkway

11)  Windward Concourse

12)  Windward Parkway (SR 9 to Union Hill Road)

Exceptions to the above schedule are when the terminal, parking lot, repair garage, headquarters, place of
pickup or delivery of the restricted motor vehicle is not on a designated truck route, ingress to and egress
from such places shall be made by the most direct route available between the terminal, parking lot, repair
garage, headquarters, place of pickup or delivery and the nearest designated truck route.

SECTION 3: OFFEROR QUALIFICATIONS

3.1 City’s Authority and Right to Investigate

This procurement is issued under the authority of the City of Alpharetta Procurement Policy and applicable
law. The City has the authority to reject all proposals or any proposal that is non-responsive or not
responsible, and to waive technicalities and informalities to award a contract that is in the best interest of
the City. The City may also elect to contingently accept one or more proposals so that in the case of the
default of the Successful Offeror, the City will accept the Contingent Proposal.

The City may make such investigations as deemed necessary to determine the ability of the Offeror to
provide the supplies and/or perform the services specified.

3.2 Offeror Informational Requirements

In determining the capabilities of an Offeror to perform the services specified herein, the following
informational requirements must be met by the Offeror. Failure to include all of the elements specified may
be cause for rejection. Additional information may be provided but should be brief and relevant to the goals
of this RFP.

Each proposal shall provide the following information:

3.2.1 Cover Letter and Company Profile: Provide a Cover Letter including a brief business
profile and a summary describing why your firm/team is qualified for this project. At a minimum, state
the following:

1. Business name and home office address, identify whether this or another office address is
responsible for work of this project,

2. Offeror shall specify how long the individual/company submitting the Proposal has been in
the business of providing services similar to those requested in this RFP.

3. ldentify one contact person. This person shall be the single point of contact on behalf of the
Offeror firm/team, responsible for correspondence to and from the organization and the City.
If necessary, the City will send all Project-related communications to this contact person.
(This may be the person registered in our eBid system.) Include the following contact
information:

e mailing address,
e telephone number, and
e e-mail address.
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4. Authorized Signer — Electronic Signature for contract execution: the City uses DocuSign
to electronically deliver contracts to the awarded contractor for digital signing. To enable
routing of contracts digitally for execution, include the following information for contractor’s
authorized signer. This employee must have the authority to bind the firm in the contract
process:

e Authorized signer’'s name as it should be listed for signing,
e Authorized signer’s title
e Authorized signer’'s email address

3.2.2 Design / Construction Background, Experience, Qualifications, and Capabilities:

At a minimum, the Offeror shall identify at least three (3), but no more than six (6) comparably sized
projects of a similar type to the project described in this RFP. The projects shall have been completed
within the last three (3) years and shall be similar to this request.

Note for each project if involvement was for Design, Construction, or Design/Build; Prime or Sub-
contractor.

For each project indicate:

1. Description of the project using photographs, project descriptive narratives, letters of
recommendation, etc.

2. Project owner and reference information. At a minimum, the Offeror shall provide
the company name,
the location where the services were provided,
contact person(s),
contact person'’s telephone number,
contact person’s email address.
These references may be contacted to verify Offeror’s ability to perform the services requested.

The City reserves the right to use any information or additional references deemed necessary to
establish the ability of the Offeror to perform the conditions of this request. Negative references may
be grounds for Proposal disqualification.

3.2.3 Resumes and Experience of Key Personnel:

Offeror shall provide resumes or summaries of qualification, work experience, education, skills, etc. for
all lead personnel, project manager, etc. as applicable. For each resume, provide:

e name,
e years of experience performing similar work,
e qualifications, skills, etc.
e Length of employment with current employer
3.2.4 Method of Providing Services: Offeror shall provide a description of the work plan and

the methods to be used that will convincingly demonstrate to the City what the Offeror intends to do,
the timeframes necessary to accomplish the Work, and how the Work will be accomplished.

3.2.5 Available Resources:

1. Insurance: Provide a copy of the firm's certificate of insurance showing the firm's current limits
of liability for commercial general liability, workers compensation, business automobile liability,
and professional liability insurance.

a. Insurance evidence may be included in an Appendix to the proposal. It does not count
toward the page limit.

2. Resources: Demonstrate capability to provide resources, including equipment, staffing, sub-
contractors, and any other resources necessary to meet project requirements.

a. Resource evidence may be included in an Appendix to the proposal.
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3.3 General Insurance Requirements

Upon Council approval, the awarded Contractor shall provide the City with a Certificate of Insurance (COIl)
to the procurement agent listed on the cover page for this RFP. The COI shall indicate the existence of the
policies prior to the beginning of the contract work or term. Thereafter, a renewal certificate shall be
delivered to the City at least thirty (30) days prior to the expiration date of each expiring policy. If at any
time, any of the policies shall be or become unsatisfactory to the City as to form or substance, or any of the
carries issuing such policies shall be or become unsatisfactory to the City, the Contractor shall deliver to
the City representative upon demand a certified copy of any policy required herein for review. The
Certificates of Insurance shall state that the City of Alpharetta is additionally insured.

e Workers Compensation: Workers Compensation $500,000 per accident per employee with waiver of
subrogation. Required documentation includes certificate from insurance company showing issuance
of workmen’s compensation coverage for the State of Georgia.

e Comprehensive General Liability Insurance:

Commercial General Liability $1,000,000 each occurrence
$1,000,000 aggregate

e Comprehensive Auto Liability Insurance:

Bodily Injury Liability $1,000,000 each occurrence
Property Damage Liability $ 100,000 each occurrence

e Excess Umbrella Liability:

Combined Single Limit Bodily Injury
and / or Property Damage $1,000,000 each occurrence
$1,000,000 aggregate

Insurance; Indemnification. The awarded Contractor shall maintain the types and amounts of insurance
set forth as from time to time reasonably shall be requested by the City. The awarded Contractor shall
provide proof of such insurance to the City at the same time as the execution of any resulting Contract
and/or purchase order, and as and when requested by the City during the term hereof. Acceptance of a
certificate or proof of insurance does not constitute approval or agreement by the City that the insurance
requirements have been satisfied. The awarded Contractor shall indemnify and hold the City harmless
from all claims, demands, losses, attorneys' fees and liabilities of any type or nature arising out of or related
to Contractor's, or its officers’, agents’, employees’ or subcontractors’, performance or non-performance of
this Contract; provided, however, that this indemnification obligation shall not apply to any Claims arising
from the sole negligence of the City. Nothing in this paragraph or any resulting Contract and/or purchase
order shall be deemed to constitute a waiver of the City's sovereign immunity, create rights in any third
party, or create any third party beneficiaries.
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SECTION 4: OPERATING MODEL

4.1 Schedule of Items

a. Offerors must respond to this RFP by utilizing the Cost Proposal form provided. (This form may also
be provided by City as a separate, fillable Excel worksheet.)

b. Offeror's authorized official shall complete, sign, and return one (1) Paper Original of the Cost
Proposal and Proposal Price Certification within the sealed proposal package in a separate, sealed,
opaque envelope marked with following information found on Cover Page, page 1 and in Section 1
Schedule of Events of this document:

e Operating Model e RFP Title, and
e Offeror's Name, e Due Date/Time.
e RFP#,

c. The Cost Proposal form will be used as the primary representation of each Offeror’s cost/price, and
will be used extensively during proposal evaluations and ranking.

d. Additional information should be included as necessary to explain in detail the Offeror’s cost/price.
Additional Cost proposal sheets shall not be included in proposal original or copy (paper or digital).

f. Deliveries: In the event there are to be deliveries on site, all goods and materials will be F.O.B.
Destination, Freight Prepaid and Allowed. The onsite delivery/destination address shall in all cases
be confirmed with the City’s designated project manager for the project. All deliveries will be to a
location within the City of Alpharetta.

g. No freight or postage charges will be paid by the City of Alpharetta unless such charges are included
and accepted in the Proposal price and contract award by the City. The Contractor, at Contractor’s
expense, will arrange to have someone onsite to inspect and accept delivery. The Contractor has
sole responsibility for securing all materials at the Project site.

h. Taxes: No sales tax will be charged on any orders.
Sales Tax Exempt# 301-682441
Federal Tax Identification# 58-6011454

Copies of the City's Sales and Use Tax Certificate of Exemption and Form W-9, Taxpayer
Identification and Certification are available upon request.

Operating Model:

Please describe your operating model including citation billing and remittance to the City. Also, please
provide the revenue split the City will receive along with any other pertinent information.

This request is issued as no cost to the City and completely revenue funded for the contract. The
City will not entertain any other pricing arrangement.

Proposal Price Certification

In compliance with Section 2 Scope of Project/Specifications, the undersigned offers and agrees that if this
Proposal is accepted by the City Council within ninety (90) days of the date of RFP Proposal Response
Due Date/Time, that the undersigned will furnish any or all of the deliverables upon which prices are quoted,
at the price set opposite each, to the designated point(s) within the time specified.

COMPANY
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AUTHORIZED SIGNATURE(S)

PRINT / TYPE NAME(S) AND TITLE(S)

CONTACT INFO: PHONE NUMBER

CONTACT INFO: E-MAIL ADDRESS
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4.2 Invoicing, Payment Processing, and ePayables

Replying to this RFP confirms Offeror’'s agreement to accept electronic payment (ePayables) of invoices if
awarded a contract.

The City agrees to pay the Contractor in current funds for the performance of the Contract subject to
additions and deductions as provided in the Contract, and, if applicable, to make payments in the manner
and on the periodic basis agreed to by the City during the pre-construction meeting or prior to the
commencement of the Work. Upon completion of the Work or, if agreed to by the City, upon completion of
certain portions thereof, the Contractor shall submit an invoice detailing the appropriate charges as currently
allowed.

The City will process approved payment requests under this Project to the awarded Contractor only.
Payment to subcontractors and suppliers is the responsibility of the Contractor. The City will not entertain
any other payment arrangements.

Invoices shall be submitted to:

City of Alpharetta

Public Safety Department
2565 Old Milton Pkwy
Alpharetta, GA 30009

Upon receipt of invoice and inspection and acceptance of the Work, the City will render payment. All such
invoices will be paid within forty-five (45) days by the City unless any items thereon are questioned, in which
event payment will be withheld pending verification of the amount claimed and the validity of the claim. The
Contractor will provide complete cooperation during any such investigation.

Offerors, who are individuals, shall provide their social security numbers on Page 1 of this RFP. Offerors that
are proprietorships, partnerships, limited liability companies, corporations, or other legal entities, shall provide
their federal employer identification number on Page 1 of this RFP. All Offerors shall provide a completed and
signed W-9 located in Appendix A: Required Forms.

4.3 Alpharetta Vendor Preference (a.k.a. Local Vendor)

It is the policy of the City to invest in the local community when appropriate through securing goods/services
from local businesses at competitive pricing and terms. This is to encourage local businesses to compete
for City Business for formal procurement with a contract value of $50,000.01 to $500,000.00.

To apply for the Alpharetta Vendor Preference the Vendor must meet the following requirements:

e Has a permanent place of business with full-time employee(s) within City limits for a minimum of six
months prior to the issuance date of any formal solicitation to which said business is responding;

e The permanent place of business must distribute goods/services and cannot be a post office box or a
residence;

e Has a valid business license from the City; and
e Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, etc.).

Vendors must complete the Local Vendor Certification form located in Appendix B: Optional and
Information Forms. Every Vendor seeking qualification for local preference must include the completed
form and all required documentation noted on the form in the Vendor’s response to this RFP.

An Alpharetta vendor that has submitted the Local Vendor Certification Form with all required information
and has been confirmed as eligible for preference by City personnel will be given preference of three
percent (3.00%), or equivalent unit of measure, shall be provided as an evaluation criterion to any approved
Alpharetta Vendor’s proposal.
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SECTION 5: EVALUATION CRITERIA

All proposals received will be reviewed by the Procurement Agent to ensure that all administrative
requirements of the RFP package have been met, such as all documents requiring a signature have been
signed and submitted. Failure to meet these requirements may be cause for rejection. Only responsive
proposals will be given to Evaluation Committee for further review.

The Evaluation Committee will evaluate the remaining proposals and determine a ranking based on the
information provided in response to this RFP. Proposals will be evaluated based on stated evaluation
criteria. In ranking against stated criteria, the City may consider such factors as accepted industry
standards and a comparative evaluation of all other qualified RFP responses in terms of differing price,
quality, quantity, and contractual factors. These rankings will be used to determine the most advantageous
offering to the City.

Any proposal that fails to achieve a passing ranking for any part/section for which a passing ranking is
indicated will be eliminated from further consideration.

After completing the initial ranking, the Evaluation Committee may create a shortlist made up of a grouping
of the highest-ranking Offerors. In the event of a shortlist, Offerors may be asked to arrange a site visit;
may be invited for a presentation or interview; or may be asked to supply additional information for
evaluation. Once all evaluations are complete, the Evaluation Committee may either recommend to award
to the highest-ranking Offeror or if necessary, to seek discussion/negotiation or a “best and final offer” in
order to determine the highest-ranking Offeror.

Each criteria will be scored for each proposal using a scale of 0 - 5; 5 = highest score available for any
criteria.

Phase |

Each Offeror will be evaluated individually using weights for each criterion below:

Timeline 37
Features 30
Experience / References 30
Alpharetta Vendor Preference 3%
Phase | Total 100%

Phase Il

At the team’s discretion high scoring offerors may be invited for presentation of the system and interview.
This Phase 2 scoring will be based on the presentation and interview only.
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APPENDIX A: REQUIRED FORMS

Forms required to be returned with every response to this request. These forms are necessary to
ensure compliance with various laws as described within the procurement.

Instructions for Submitting Required Forms

One completed original of each form listed below shall be returned within the sealed ‘Original’ Response
package. Vendor’s response may be declared non-responsive if all forms are not returned complete with
all information, signatures, and notarized (if required).

1. Disclosure Form and Certificate of Non-Collusion

2. Certification Regarding Debarment, Suspension, Proposed Debarment, and Other Responsibility
Matters

IRS Form W-9 (Request for Taxpayer Identification Number and Certification)

E-Verify/I-9 (Affidavit Verifying Contractor Participation in Federal Work Authorization Program)
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Cit
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y of Alpharetta Disclosure Form and Certificate of Non-Collusion

DISCLOSURE FORM and CERTIFICATE OF NON-COLLUSION

Bidder must disclose any possible conflict ofinterest with any City of Alpharetta (City) elected
official and/or employee and if a known relationship exists between any principal or employee

P CITy o,

ALPHAR ETTA of your corporation, firm, team, organization, or person and any City elected official and/for

employee. Relationship may consist of financial, personal, or family relations or may be in
GEORGIA the form of campaign contributions to elected officials.

If, to your knowledge, no relationship exists, this shall be stated in your response. Failure to

disclose such a relationship (or lack thereof) may result in response being declared non-responsive and will not be
considered further. If already awarded, mayresult in cancellation of a purchase and/or contract as a result of your response.

Check one of the following, as it applies to your firm and this request. Use additional forms if needed:

O No known relationship exists. /f this box checked, skip to signature and firm information at bottom of form.

O Relationship does exist. If this box checked, inciude the name and position of the City Official to whom a
campaign contributionn was made or officialfemployee relationship. Use a separate form for each official to whom
a coniribution has been made within the past two (2) years or for additional official/lemployee reiationships.

Elected Official name and position:

Amount/\alue of Contribution:

Date and description of Contribution:

List other Relationship Type and name of City
Employee/Official:

By signing this form, | certify that:

As an officer of this firm, or per the attached letter of authorization, | am duly authorized to certify the information provided
herein is accurate and true; and my firm shall comply with all State and Federal Equal Opportunity and Non-Discrimination
requirements and conditions of employment.

That the firm’s response is made without prior understanding, agreement, or connection with any corporation, firm, team,
organization, or person submitting a response for the same materials, supplies, equipment, opportunity, or services and
is in all respects fair and without collusion or fraud. My firm understands and agrees that bid/proposal collusion is a
violation of state and federal law and can result in fines, prison sentences, and civil damage awards; and

That the provisions of the Official Code of Georgia Annotated, Sections 45-10-20 et seq. have not been violated and will
not be violated in any respect. O.C.G.A. 45-10-20 through 45-10-28 provide that it is unlawful for a state [City] employee
to transact business with the agency by which that person is employed for himself, on behalf of a business in which the
employee or histher spouse or dependents has a substantial interest, or on behalf of anyone as agent, broker, dealer, or
representative. Transacting business in defined as selling real property, personal property, or services, or purchasing
surplus real or personal property.

Firm’'s Full Legal Name:
(PLEASE TYPE OR FRINT)

Authorized Signature:

Printed Name and Title of Person
Signing:

Date:

Firm's Address:

Contact's Email Address:

*This form must be completed in its entirely, signed by the firm's authorized signer and refurned with your response in order for the
response fo be eligible for consideration.
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Certification Regarding Debarment, Suspension, Proposed
Debarment, and Other Responsibility Matters

(P CiTy ¢,

ALPHARETTA CERTIFICATION REGARDING DEBARMENT,
- —~ SUSPENSION, PROPOSED DEBARMENT,
SRl AND OTHER RESPONSIBILITY MATTERS

The Contractor certifies to the best of its knowledge and belief that neither it nor any of its
principals:

1. are presently debarred, suspended, proposed for debarment, or declared ineligible from
submitting bids or proposals by any federal, state or local entity, department or agency;

2. have within a three-year period preceding this bid/offer, been convicted or had a civil
judgment rendered against them for: commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performance of a public (Federal, state
or local) contract or subcontract; violation of Federal or state antitrust statues relating to
the submission of offers; or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statement, tax evasion, or receiving
stolen property;

3. are presently indicted for, or otherwise criminally or civilly charged by a governmental
entity with, commission of any of the offenses enumerated in paragraph 2 of this
certification;

4. have within a three-year period preceding this offer, had one or more contracts terminated
for default by any Federal, state or local public agency.

Firm's Full Legal Name:
{PLEASE TYPE OR FPRINT)

Authorized Signature:

Printed Name and Title of
Person Signing:

Date:

Firm's Address:

Contact's Email Address:

*This form must be completed in its entirety, signed by the firm's authorized signer and refurned with your
response in order for the response to be eligible for consideration.
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City of Alpharetta, GA

Request for Taxpayer ldentification Number and Certification (W-9)

RFP # 20-103, Speed Detection Camera System for School Zones

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW3 for instructions and the latest information.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

Form W'g

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Give Form to the
requester. Do not
send to the IRS.

2 Business name/disregarded entity name, if different from above

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to
following seven boxes. certain entities, not individuals; see

instructions on page 3):

D S Corporation D Partnership D Trust/estate

O Individual/sole praprietor or D C Corporation

single-member LLC Exempt payee code (f any)

[] Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ™

Note: Check the appropnate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA repaorting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that|
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

[] Other (see instructions) >
5 Address (number, street, and apt. or suite no.) See instructions.

code (if any)

Print or type.
See Specific Instructions on page 3.

[AppIas to ancounts maintained outside fre L1.5)

Requester's name and address (optional)

6 City, state, and ZIP code

7 List account number(s) here (optional)

IEXII  Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TiN, later. or

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and Employer identification number
Number To Give the Requester for guidelines on whose number to enter.

X Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Intermal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no lenger subject to backup withholding; and

3. lam a U.S, citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement {(IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

[ Social security number

Slgn Signature of
g
Here U.S. person > Date ™

* Form 1099-DIV (dividends, including those from stocks or mutual

General Instructions i

Section references are to the Internal Revenue Code unless otherwise « Form 1099-MISC {various types of income, prizes, awards, or gross
noted. proceeds) k '

Future developments. For the latest information about developments « Form 1099-B (stock or mutual fund sales and certain other
related to Form W-9 and its instructions, such as legislation enacted transactions by brokers)

after they were published, go to www.iis.gov/FormWe. .
* Form 1099-S (proceeds from real estate transactions)

PUI‘pOSE of Form + Form 1099-K (merchant card and third party network transactions)

An individual or entity (Form W-9 requester) who is required to file an
information retum with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN}), adoption
taxpayer identification number (ATIN}, or employer identification number
(EIN), to report on an information return the amount paid te you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

* Form 1099-INT (interest earned or paid)

* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C {canceled debt)

* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-8 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not retum Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=9 Rev. 10-2018)
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Affidavit Verifying Contractor Participation in Federal Work
Authorization Program (E-Verify/l-9)

1
&\‘\E g Op
AFFIDAVIT VERIFYING CONTRACTOR
PARTICIPATION IN FEDERAL WORK
ALPHARETTA AUTHORIZATION PROGRAM

o GEORGIA el By executing this affidavit, the undersigned contractor verifies its
compliance with O.C.G.A. § 13-10-91, stating affirmatively that the

individual, firm or corporation which is engaged in the physical performance of services on

behalf of the City of Alpharetta (GA) has registered with, is authorized to use and uses the

federal work authorization program commonly known as E-Verify, or any subsequent
replacement program, in accordance with the applicable provisions and deadlines established in
0.C.GA. § 13-10-21. Furthermore, the undersigned contractor will continue to use the federal

work authorization program throughout the contract period and the undersigned contractor will
contract for the physical performance of services in satisfaction of such contract only with

subcontracters who present an affidavit to the contractor with the information required by
0.C.G.A. § 13-10-91(b).

Contractor hereby attests that its federal work authorization user identification number and date
of authorization are as follows:

Federal Work Authorization (E-Verify) User Identification Number

Date of Authorization

Name of Contractor

Name of Project
| hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on , ,201__in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE DAY OF ,201__

NOTARY PUBLIC

My Commission Expires:
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APPENDIX B: OPTIONAL AND INFORMATIONAL FORMS

e Optional Forms: Submit with procurement response only if relevant.

1. Local Vendor Certification Form

e Return completed form with copy of current business license.
e To apply for the Alpharetta Vendor Preference the Vendor must meet the following requirements:

0 Has a permanent place of business with full-time employee(s) within City limits for a minimum
of six months prior to the issuance date of any formal solicitation to which said business is
responding;

0 The permanent place of business must distribute goods/services and cannot be a post office
box or a residence;

0 Has a valid business license from the City; and

o0 Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees,
etc.).

2. Notice of ‘No Bid’ Only return if relevant.

¢ Informational Forms: To be held on file by Bidders/Contractors and available to City for review upon
request:

3. Affidavit Verifying Subcontractor Participation in Federal Work Authorization Program (E-Verify/l-
9) (if using subcontractor(s) — Prime Contractor to retain on file)

4. Affidavit Verifying Sub-Subcontractor Participation in Federal Work Authorization Program (E-
Verify/l-9) (if using sub-subcontractor(s) — Prime Contractor to retain on file)
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Local Vendor Certification Form

‘v\ﬁ CITYQ:\

City of Alpharetta ALPHARETTA
Local Vendor Certification Form T ctoraa :
The City of Alpharetta has enacted an Alpharetta Vendor Preference (aka. Local Vendor Preference) which applies to all formal

procurements between 550,00001 and $500,000.00 excluding Public Works Construction Projects ($100,000.00 and greater), grant
funded projects, and other exceptions as set forth in Section III(E) of the Alpharetta Purchasing Policy.

Invitation to Bid (ITB): An Alpharetta Vendor will be given preference in contract award if their responsive and responsible bid is within 3%
of the low-bid offered by a non-Alpharetta vendor.

Request for Proposal (RFP): An Alpharetta Vendor will be provided a preference of 3% as an evaluation criterion.

Alpharetta Vendors must submit this form with their ITB/RFP to receive the preference.

Qualifications

A person or business entity must meet ALL of the following criteria to qualify as an Alpharetta Vendor, Please check all the apply.

Has a permanent place of business with full-time employee(s) within City limits for a minimum of six months prior to the
[] issuance date of any formal solicitation to which the business will be responding. The permanent place of business must
distribute goods/services and cannot be a post office box or a residence.

["] Has a valid business license from the City.

[] Is not delinguent on any taxes/fees owed to the City (e.g. property taxes, business license fees, false alarm fees, etc.).

Certification

Business/Company Mame:

Current Business/Company Address:

If the business has been located at the above address for less than six months, please provide the previous physical address below.

Previous Business/Company Address:

The place of business identified above employs the following number of full-time employee(s):

City of Alpharetta Business License # |

Please provide a copy of you current City of Alpharetta Occupational Tax Certificate
Business Registration (a.k.a. Business License) with your ITB/RFP response.

Business Representative Approval/Contact Information

Name (print): . | Date:
Position Title: | Phone #:
Signature: E-mail:

This Section is for City Use Only

Qualifications Verification: Date:
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Notice of “No Bid” Form

4‘1’@0?}'0&-
ALPHARETTA Fin.:mr:c-_l:.ls-pa.i'tment
2 Park Plaza
CITY OF ALPHARETTA © GEORGIA E
NOTICE OF “NO BID” urchasing@alpharetta ga.us
SOLICITATION # CLOSING/DUE DATE

IMPORTANT NOTICE - Please read

It is important to the City of Alpharetta to receive a reply from all invited bidders. There is no
obligation to submit a bid, quotation, or proposal.

INSTRUCTIONS:

If you are unable, or do not wish to participate on this bid, quotation, or proposal, please
complete this form in full and forward to the City's procurement division at the contact
information provided below.

State your reason for not participating by checking the applicable space(s) or by explaining
briefly in the space provided. If submitting a Notice of “No Bid", it is not necessary to return any
other bid/quotation/proposal information in connection with this solicitation.
1. We do not manufacture/supply the commodity
We do not manufacture/supply to the specification
Cannot handle due to present work load
Quantity/job too large
Quantity/job too small
Cannot meet delivery/completion requirements
Agreements with distributors/dealers do not permit us to sell direct
8. Licensing restrictions

Mo oE e

Other reasons/additional comments:

Do you wish to bid on these goods/services in the future? Yes No

Firm Name

Firm Address

Signature of Person Authorized to Bind this Firm

Date

Typed or Printed Name and Title

Phone Mumber and E-mail Address

Email, Fax, or Mail to the Procurement Agent in charge of this solicitation at the contact
numberfaddress listed in Section 1.0. Mark the correspondence as “Notice of No Bid”.
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Affidavit Verifying Subcontractor Participation in Federal Work
Authorization Program (E-Verify/I-9)

e CIT
<ESTY g,

LN AFFIDAVIT VERIFYING SUBCONTRACTOR
ALPHARETTA

PARTICIPATION IN FEDERAL WORK
AUTHORIZATION PROGRAM

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A.
§ 13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services under a contract with

{contractor) on behalf of the City of Alpharetta (GA) has
registered with, is authorized to use and uses the federal work authorization program commonly
known as E-Verify, or any subsequent replacement program, in accordance with the applicable
provisions and deadlines established in O.C.GA. § 13-10-91. Furthermore, the undersigned
subcontractor will continue to use the federal work authorization program throughout the
contract period and the undersigned subcontractor will contract for the physical performance of
services in satisfaction of such contract only with sub-subcontractors who present an affidavit to
the subcontractor with the information required by O.C.G.A. § 13-10-91(b). Additionally, the
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-
subcontractor to the contractor within five business days of receipt. If the undersigned
subcontractor receives notice that a sub-subcontractor has received an affidavit from any other
contracted sub-subcontractor, the undersigned subcontractor must forward, within five (5)
business days of receipt, a copy of the notice to the contractor.

GEORGIA

Subcontractor hereby attests that its federal work authorization user identification humber and
date of authorization are as follows:

Federal Work Authorization {(E-Verify) User Identification Number

Date of Authorization

Name of Subcontractor

Name of Project
| hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on , ,201__in {city), {state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent
SUBSCRIBED AND SWORN BEFORE ME ON THIS THE DAY OF ,201__

NOTARY PUBLIC My Commission Expires
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Affidavit Verifying Sub-Subcontractor Participation in Federal Work
Authorization Program (E-Verify/l-9)

4\'\€ CITy i
AFFIDAVIT VERIFYING SUB-
SUBCONTRACTOR PARTICIPATION IN

A|_ P H A R ETT FEDERAL WORK AUTHORIZATION PROGRAM

By executing this affidavit, the undersigned sub-subcontractor

GEORGIA verifies its compliance with O.C.G.A. § 13-10-91, stating affirmatively
that the individual, firm or corporation which is engaged in the physical performance of services
under a contract for (name of subcontractor or sub-

subcontractor with whom such sub-subcontractor has privity of contract) and
(contractor) on behalf of the City of Alpharetta (GA) has
registered with, is authorized to use and uses the federal work authorization program commonly
known as E-Verify, or any subsequent replacement program, in accordance with the applicable
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned
sub-subcontractor will continue to use the federal work authorization program throughout the
contract period and the undersigned sub-subcontractor will contract for the physical
performance of services in satisfaction of such contract only with sub-subcontractors who
present an affidavit to the sub-subcontractor with the information required by O.C.G.A. § 13-10-
91(b). The undersigned sub-subcontractor shall submit, at the time of such contract, this
affidavit to {name of subcontractor or sub-subcontractor
with whom such sub-subcontractor has privity of contract). Additionally, the undersigned sub-
subcontractor will forward notice of receipt of any affidavit from a sub-subcontractor to
{(name of subcontractor or sub-subcontractor with whom

such sub-subcontractor has privity of contract.

Sub-subcontractor hereby attests that its federal work authorization user identification number
and date of authorization are as follows:

Federal Work Authorization (E-Verify) User Identification Number

Date of Authorization

Name of Sub-subcontractor

Name of Project
| hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on ; ,201__in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE DAY OF ;200

NOTARY PUBLIC My Commission Expires
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APPENDIX C: BONDING REQUIREMENTS AND SAMPLE

CONTRACT DOCUMENTS

Subcontractor Participation List

To: City of Alpharetta, Georgia
From: [Contractor/Consultant Name]
Re: [Contract or Purchase Order No.], [Project Name]

Date: [Date of Accompanying Invoice]
Is the accompanying invoice the final invoice for this project? ___ Yes No
Select one of the following:

No subcontractors providing a service have been utilized on this project.

Below is a list of all subcontractors which have provided a service on this project.

Subcontractor Name Scope of Services

10

11

12

13

Page 23 of 38



City of Alpharetta, GA RFP # 20-103, Speed Detection Camera System for School Zones

14

15

Add additional pages as needed to list all subcontractors.

Final Affidavit

[Optional: For construction projects. Remove if not appropriate for this Bid]
TO: CITY OF ALPHARETTA, GEORGIA

I, , hereby certify that all suppliers of materials,

equipment and service, Subcontractors, mechanics, and laborers employed by

or any of their Subcontractors in connection with the

Work of:
[PROJECT TITLE AND DESCRIPTION]

in the CITY OF ALPHARETTA have been paid and satisfied in full as of ,201 ,and

that there are no outstanding obligations or claims of any kind for the payment of which CITY on the
above named project might be liable, or subject to, in any lawful proceeding at law or in equity. Schedule

of Subcontractor Participation has been completed and made part of this Final Affidavit.

Signature
Title
Personally appeared before me this day of , 201
, who under oath deposes and says: that they are of the
firm of ; that they have read the above statement;

and that to the best of their knowledge and belief same is an exact true statement.

Notary Public

My Commission Expires
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APPENDIX D: PROCUREMENT INFORMATION

A.

VENDOR INSTRUCTIONS

Al

Single Point of Contact

Any vendor interested in responding to the procurement is not allowed to communicate with any City
staff or elected officials regarding the procurement, except for communication with or at the direction of
the City Procurement Agent in charge of the solicitation as designated by the City Procurement Officer
and, if applicable, authorized communications at the Pre-Conference or Site Visit.

Any unauthorized contact may disqualify the Vendor from further consideration.
Single point of contact information is located on cover page of this document
Required Review

A.2.2 Review: Vendors should carefully review the procurement in its entirety including all
instructions, requirements, specifications, addenda, and terms/conditions. Vendor shall promptly notify
the Procurement Agent, identified as single point of contact for this solicitation, in writing according to
Appendix D, Section A.2.4 Form of Questions concerning any ambiguity, inconsistency, unduly
restrictive specifications, or error that may be discovered upon examination of the procurement.

A.2.3 Addenda: The City may revise the procurement by issuing an addendum prior to the
Response Due Date/Time. The addendum will be posted on the City’s website alongside the posting
of the original procurement document at https://www.ebidexchange.com/alpharetta. Any publicly
issued addendum will become part of the procurement documents for the project and part of any
subsequent contract.

e Any material changes to the procurement, including changes to the Scope of
Project/Specifications/Statement of Work, Schedule of Events, etc., will be formally communicated
through an addendum that will be added to the solicitation posting, which can be found at
https://www.ebidexchange.com/alpharetta.

e Any other form of interpretation, correction, or change to the procurement will not be binding upon
the City.

e Vendors replying to the request must sign and return any addendum acknowledgement page with
their response.

e Failure to submit the procurement response in accordance with an addendum may be cause for
rejection.

e In unusual circumstances, the City may postpone an opening/due date and time in order to notify
vendors of an addendum and to give vendors sufficient time to respond to the addendum.

e ltis the vendor’s responsibility to review the Schedule of Events and the web page for additional
documents and/or addenda issued for the project.

A.2.4 Form of Questions:

¢ Questions must be addressed in writing using the question tab found within the solicitation posting
at https://www.ebidexchange.com/alpharetta.  Registration and login are required to view
documents, ask questions, and view the City’s responses.

e Questions must be received by the City on or before time and date noted in Section 1 Schedule of
Events.

e Each question must be submitted separately.

e Each question must provide clear reference to the section, page, and item in question.
e Questions received after the deadline may not be considered.

A.2.5 City’'s Answers:

e The City will provide official written answers to all written questions received on or before Question
Deadline noted in procurement Section 1 Schedule of Events.
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e Answers to questions for clarification can be found within the question tab found within the
solicitation posting at https://www.ebidexchange.com/alpharetta. Registration and login are
required to view documents, ask questions, and view the City’s responses.

e All questions will be answered within the question tab or in an officially posted addendum.

A.3 Pre-Conference, Site Visit (If Offered)
(1) If Offered, the date and time of a pre-bid conference or site visit will be noted in Section 1 Schedule
of Events.

A4

Mandatory Pre-Bid or Pre-Proposal Conference or Site Visit: Mandatory pre-bid or pre-proposal
conference or site visit will start on time. Late attendees may not be admitted or allowed to sign-in.
Bids or Proposals will only be accepted from Vendors that were in attendance and signed-in at the
meeting.

Voluntary Pre-Bid or Pre-Proposal Conference or Site Visit: Participation in the conference is
optional. However, it is advisable that all interested parties participate.

For either Mandatory or Voluntary Conference, Event Registration prior to the conference is requested,
but not necessary to attend. Registration may be completed at the Events tab found within the
solicitation posting at https://www.ebidexchange.com/alpharetta

e All responses to questions at the Pre- Conference or Site Visit will be oral and in no way binding
on the City. (See Section A.2)

Submitting a Response to an ITB, RFP, RFOQ

A4l Failure to Comply with Instructions: The City may choose not to evaluate, may deem
non-responsive, and/or may disqualify from further consideration any response that fails to comply with
the instructions, is difficult to understand, is difficult to read, or is missing any requested information.

A.4.2 Standard Forms: Vendors must respond to the procurement by completing the standard
forms set forth in Appendix A: Required Forms. The standard forms include legal requirements that
must be met before the contract award process commences. See procurement Appendix A: Required
Forms for further instructions.

A.4.3 Standard Contract: By submitting a response to the procurement, Vendor agrees to
execute a contract materially incorporating those certain provisions set forth in all procurement
documents and including, but not limited to Appendix D, Section C. Additional Terms and Conditions
upon contract award by the City Council. However, the City notifies and the Vendor acknowledges that
Additional Terms and Conditions does not define the total extent of the contract language.

A.4.4 Vendor’'s Signature:

e The Cover Page of the procurement and any other pages requiring signatures must be
completed and signed in ink by an individual authorized to legally bind the entity submitting the
response and must be submitted with the response.

e The Bid or Proposal Price Certification with Vendor’s signature in response to the procurement
represents, warrants, and guarantees that the prices quoted have been established without
collusion and without effort to preclude the City from obtaining the best possible supply or
service.

e By signing and submitting a response to the procurement, Vendor acknowledges and agrees
that the Vendor has carefully examined and fully understands the provisions and requirements
of this procurement; has made a personal examination of the Project site (if applicable); is
satisfied as to the actual conditions, specifications/scope of work, and requirements; and
hereby agrees that if Vendor’s bid/proposal is accepted, Vendor will enter into a contract with
the City and perform same in full conformance with the Contract Documents.

e Proof of authority of the person signing the response must be furnished upon request.

A.45 Organization of Response: Each response must be organized in the order set forth in
Section 2.2 of the Procurement.
A.4.6 Late Submissions, Withdrawals, and Corrections:
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Late Response: Regardless of cause, late responses will not be accepted and will automatically be
disqualified from further consideration. It shall be the Vendor’s sole risk to assure delivery to the
receptionist's desk at the designated office by the designated Response Due Date/Time as noted in
Section 1 Schedule of Events. Late responses will not be opened and may be returned to the Vendor
at the expense of the Vendor or destroyed if requested.

Response Withdrawal: A Vendor requesting to withdraw their Bid/Proposal prior to the Response Due
Date/Time as noted in Section 1 Schedule of Events may submit a letter to the Procurement Agent for
this procurement (noted on cover page of procurement) requesting to withdraw. The letter must be on
company letterhead and signed by an individual authorized to legally bind the firm.

A Vendor requesting to withdraw after the Response Due Date/Time as noted in Section 1 Schedule of
Events will be required to submit a letter with documented facts supporting the reason for withdrawal
within two (2) business days of the Response Due Date/Time. The letter must be on company
letterhead and signed by an individual authorized to legally bind the firm. The Vendor must present
clear and convincing evidence that an unintentional error was made. The Procurement Officer will
review the withdrawal request and a judgment will be made. Generally for Bids, withdrawal is not
permitted after Bids are opened (for reasons other than obvious clerical errors).

Response Correction: If an error is discovered prior to the Response Due Date/Time as noted in
Section 1 Schedule of Events, the Vendor can submit a corrected response. The corrected response
should be clearly marked to indicate that it replaces the original response.

For Bids (ITB) with public openings, if an obvious clerical error not involving unit pricing is discovered
after the Bid has been opened, the Bidder may submit a letter to the designated Procurement Agent
within two (2) business days of opening requesting that the error be corrected. The letter must be on
company letterhead and signed by an individual authorized to legally bind the firm or subject legal
entity. The Bidder must present clear and convincing evidence that an unintentional error was made.
The Procurement Officer will review the correction request and a judgment will be made. Generally,
modifications to opened Bids for reasons other than obvious clerical errors are not permitted. No
changes to any unit price will be made after the bids are opened. Errors in the mathematical extension
of the quantities and unit prices will be corrected by the City and the revised total bid amounts are then
to be used to determine the lowest reliable bidder.

A.4.7 Notice of “No Bid”: It is important to the City of Alpharetta to receive a reply from all
invited Vendors. There is no obligation to submit a bid, quotation, or proposal; however, if the vendor
is unable or do not wish to participate in a procurement and the “Notice of No Bid” is not executed and
returned to the City, the firm may be deleted from our list of qualified Bidders/Offerors. This form is
located in Appendix B: Optional and Informational Forms.

A5 Cost of Preparing a Response

A.5.1 City Not Responsible for Preparation Costs: The costs for developing and delivering
bids, responses, proposals, or submissions to the procurement and any subsequent presentations of
the procurement as requested by the City are entirely the responsibility of the Vendor. The City is not
liable for any expense incurred by the Vendor in the preparation and presentation of their response.

A5.2 All Timely Submitted Materials Become City Property: All materials submitted,
including those from awarded Vendor as well as those from unsuccessful Vendors, in response to the
procurement become the property of the City and are to be appended to any formal documentation,
which would further define or expand any contractual relationship between the City and Vendor
resulting from the procurement process.

A.6 Accessing Procurement Opportunities and Vendor Registration

A.6.1 Accessing Procurement Opportunities Online: Vendors interested in responding to the
procurement can locate all associated documents at https://www.ebidexchange.com/alpharetta.
Registration and login at this eBid Systems site are required to view/download documents and view/ask
guestions.

A.6.2 Vendor Registration: Vendors may also register as a vendor with the City by going to
www.alpharetta.ga.us, select the Business dropdown, and then choose Vendors. Web based
registration is the method of registration used by the City for all transactions such as contracts,
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purchase orders, payments, etc. A Vendor may submit a response without first entering vendor
registration, but online registration is required of an awarded contractor.

A7 Alpharetta Vendor Preference (a.k.a. Local Vendor)

It is the policy of the City to invest in the local community when appropriate through securing goods/services
from local businesses at competitive pricing and terms. This is to encourage local businesses to compete
for City Business for formal procurement with a contract value of $50,000.01 to $500,000.00. If applicable
to this procurement, the form can be found in Information Forms.

Vendors must complete the Local Vendor Certification form in Appendix B: Optional and Information
Forms. Every Vendor seeking qualification for local preference must include the completed form and all
required documentation noted on the form in the Vendor’s response to this procurement.

To apply for the Alpharetta Vendor Preference, the Vendor must meet the following requirements:

e Has a permanent place of business with full-time employee(s) within City limits for a minimum of six
months prior to the issuance date of any formal solicitation to which said business is responding;

e The permanent place of business must distribute goods/services and cannot be a post office box or a
residence;

e Has a valid business license from the City; and
e Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, etc.).

B. RESPONSE RECEIPT AND EVALUATION PROCESS

B.1 Authority

The procurement is issued under the authority of the City of Alpharetta Procurement Policy and applicable
law. The City has the authority to reject any and all Bids and to waive technicalities and informalities as
further set forth in this section.

B.2 ITB: Receipt of Bids and Public Inspection
B.2.1 ITB Public Information:

During the opening of Bids, the Bidder's name, Bid amount and other pertinent information will be read
aloud and recorded. No other information will be disclosed at that time. Each Bid and all information
received in response to an ITB, including copyrighted material, is deemed “public record” in accordance
with O.C.G.A § 50-18-70, et seq., and will be subject to public inspection and copying shortly after Bid
opening with the following four exceptions:

1. bona fide trade secrets that have been specifically identified, properly marked, separated, and
documented and to which the Bidder has attached an affidavit declaring that such specific
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that
such specifically identified information does not in fact constitute a trade secret, the City will notify
the Bidder of its intent to disclose such information prior to its initial disclosure as required by law;

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;

3. any company financial information in the form of records containing tax matters or tax information
that is confidential under state or federal law, which has been requested by the City to determine
vendor responsibility, unless prior written consent has been given by the Bidder will not be
disclosed;

4. any document or record, or portion thereof, containing information exempt from disclosure pursuant
to O.C.G.A. 8§ 50-18-70, et seq., may be withheld from disclosure as determined by the City; and

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as
determined by the City.

All open records requests must be presented in writing with specific items requested. The Open
Records Request form is available from the City’s main website and requested through the City Clerk’s
office.
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B.2.2 Procurement Agent’'s Review of Bids: The Procurement Agent in charge of the
solicitation will open and review the Bids and separate out any information that meets the referenced
exceptions in Section B.2.1 above, providing the following conditions have been met:

1. Documents or records containing information that the Bidder wishes to keep confidential
must be specifically identified and clearly marked and separated from the rest of the Bid;

2. The Bid does not contain any such confidential material in the cost/price section; and

3. An affidavit from the Bidder specifically identifying information as a trade secret and
declaring that such information constitutes a trade secret pursuant to Article 27 of Chapter
1 of Title 10 of the Official Code of Georgia Annotated is attached to each separated
document or record in the Bid that Bidder wishes to be kept confidential because it contains
trade secrets.

Information separated out under this process will be available for initial review only by the Procurement
Officer, Procurement Agent, and limited other designees. Bidders acknowledge that the act of
separating out such information by the Procurement Agent does not operate to exempt such information
from disclosure as a public record; rather, the disclosure of such information is governed by O.C.G.A.
§ 50-18-70, et seq. Bidders should be prepared to pay all legal costs and fees associated with
defending a claim for confidentiality in the event an (open records) request is submitted by another
party and the City determines that such information is subject to disclosure.

B.3 RFP/RFQ: Receipt of Proposals or Statements of Qualifications, Public Inspection
B.3.1 RFP/RFQ Public Information:

Upon receipt of all sealed proposals, only the name of each supplier and the date and time of receipt
shall be recorded. No other information will be disclosed nor shall the proposals be considered open
record until after council award. All information received in response to an RFP or an RFQ, including
copyrighted material, is deemed public information and will be made available for public viewing and
copying shortly after the council award with the following five exceptions:

1. bona fide trade secrets that have been specifically identified, properly marked, separated, and
documented and to which the Offeror has attached an affidavit declaring that such specific
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that
such specifically identified information does not in fact constitute a trade secret, the City will notify
the Offeror of its intent to disclose such information prior to its initial disclosure as required by law;

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;

3. any company financial information in the form of records containing tax matters or tax information
that is confidential under state or federal law, which has been requested by the City to determine
vendor responsibility, unless prior written consent has been given by the Offeror will not be
disclosed,;

4. any document or record, or portion thereof, containing information exempt from disclosure pursuant
to O.C.G.A. 8§ 50-18-70, et seq., may be withheld from disclosure as determined by the City; and

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as
determined by the City.

All open records requests must be presented in writing with specific items requested. The Open
Records Request form is available from the City’s main website and requested through the City Clerk’s
office.

B.3.2 Procurement Agent’'s Review of Proposals and SOQs: The Procurement Agent in
charge of the solicitation will open and review the Proposals or Statements of Qualifications (SOQ) and
separate out any information that meets the referenced exceptions in Section B.3.1 above, providing
the following conditions have been met:

1. Documents or records containing information that the Offeror wishes to keep confidential must be
specifically identified and clearly marked and separated from the rest of the Proposal or SOQ);

2. The Proposal or SOQ does not contain any such confidential material in the cost/price section; and
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3. An affidavit from the Offeror specifically identifying information as a trade secret and declaring that
such information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the
Official Code of Georgia Annotated is attached to each separated document or record in the
Proposal or SOQ that Offeror wishes to be kept confidential because it contains trade secrets.

Information separated out under this process will be available for initial review only by the Procurement
Officer, Procurement Agent, and limited other designees. Offerors acknowledge that the act of
separating out such information by the Procurement Agent does not operate to exempt such information
from disclosure as a public record; rather, the disclosure of such information is governed by O.C.G.A.
§ 50-18-70, et seq. Offerors should be prepared to pay all legal costs and fees associated with
defending a claim for confidentiality in the event an (open records) request is submitted by another
party and the City determines that such information is subject to disclosure.

e the Bid, Proposal, or SOQ does not comply with the plans and specifications as described and

2. The Procurement Officer or designee will determine whether a Bidder has met the standards of
responsibility —i.e., whether the Bidder has the capability in all respects to perform fully and reliably
the requirements of this ITB and resulting contract based on the factors below. Such a
determination may be made at any time during the evaluation of a Bid response if information

o If a Bidder is found non-responsible, the determination must be in writing, made a part of the

B.4 Classification and Evaluation of Responses
B.4.1 Initial Classification of Responses as Responsive and Responsible:
All responses will initially be classified as either “responsive” or “nonresponsive”.
1. Responses may be found nonresponsive any time during the evaluation process if
e any of the required information is not provided;
e the submitted price is found to be excessive or inadequate; or
required by the procurement.
e Submissions found nonresponsive will not be considered further.
surfaces that would result in a determination of non-responsibility.
procurement file, and mailed to the affected Bidder.
(2) Invitation to Bid (ITB):

B.4.2 Evaluation of Bids: During the evaluation of the Bids, the City reserves the right to request
clarification of Bid responses, if deemed necessary for a complete evaluation of Bids. See Appendix
D, Section A.4.6, Late Submissions, Withdrawals, and Corrections for allowable corrections.

Award will be made to the responsive and responsible Bidder whose Bid is most economical according
to designated criteria.

The determination of the lowest responsive and responsible Bidder may involve all or some of the
following factors. The City shall be the judge of the factors and will make the award in the best interest
of the City.

e price; e experience;
e conformity to specifications; e delivery promise;
o financial ability to meet the contract; e terms of payment;
e previous performance; e compatibility as required;
o facilities and equipment; e other costs;
e availability of repair parts; e and other objective and accountable
factors, if any.
B.4.3 Completeness of Bid: Selection and award will be based on the Bidder’s Bid. Submitted

responses may not include references to information located elsewhere, such as Internet websites or
libraries, unless specifically requested.

B.4.4 Contract Award Based on Bid Response: Contract award, if any, will be made by City
Council upon recommendation, to the Bidder providing the lowest responsive and responsible Bid and
who provides all required documents.
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(3)

(4)

e Electronic Signature: The City of Alpharetta may elect to electronically deliver contracts to
the awarded contractor for digital signing. Both State of Georgia and Federal law recognize
and uphold the use of electronic signatures. DocusSign is the City’s current electronic signature
solution allowing users to route and sign contracts and agreements securely.

Request for Proposals (RFP):

B.4.5 Evaluation of Proposals: All responsive proposals will be evaluated based on stated
evaluation criteria within the RFP. The City shall be the judge of the factors and will make the award
in the best interest of the City.

B.4.6 Completeness of Proposals: Selection and award will be based on the Offeror’s Proposal
and other items outlined in the RFP. Submitted responses may not include references to information
located elsewhere, such as Internet websites or libraries, unless specifically requested.

B.4.7 Opportunity for Discussion/Negotiation and/or Oral Presentation/ Product
Demonstration: After receipt of all proposals and prior to the determination of the award, the City may
initiate discussions with one or more Offerors should clarification or negotiation be necessary. Offerors
may also invite Offerors to a Presentation and Interview and/or product demonstration to clarify their
RFP response or to further define their offer. In either case, Offerors should be prepared to send
qualified personnel to the City to discuss technical and contractual aspects of the proposal. Oral
presentations and product demonstrations, if requested, shall be at the Offeror’s expense.

B.4.8 Best and Final Offer: The “Best and Final Offer” is an option available to the City under
the RFP process which permits the City to request a “best and final offer” from one or more Offerors if
additional information is required to make a final decision. Offerors may be contacted asking that they
submit their “best and final offer”, which must include any and all discussed and/or negotiated changes.

B.4.9 Evaluation Committee Recommendation for Award: The Evaluation Committee will
provide a written recommendation for award to the Procurement Agent that contains the ranking and
related supporting documentation for its decision. The Procurement Agent will review the
recommendation to ensure its compliance with the RFP process and criteria before concurring with the
Evaluation Committee’s recommendation.

B.4.10 Contract Award: Contract award, if any, will be made by City Council upon
recommendation from the Evaluation Committee to the highest-ranking Offeror who provides all
required documents and successfully completes the negotiation process.

e Electronic Signature: The City of Alpharetta may elect to electronically deliver contracts to
the awarded contractor for digital signing. Both State of Georgia and Federal law recognize
and uphold the use of electronic signatures. DocusSign is the City’s current electronic signature
solution allowing users to route and sign contracts and agreements securely.

Request for Qualifications (RFQ):

B.4.11 Evaluation of SOQs: The Evaluation Committee will evaluate the Statements of
Qualifications (SOQ) and recommend whether to award to the highest-ranking Offeror or add to the
Approved list to participate in any subsequent RFP or ITB process; or if necessary, to seek additional
information in order to determine the highest-ranking Offeror(s).

All responsive SOQs will be evaluated based on stated evaluation criteria within the RFQ. These
rankings will be used to determine the most advantageous offering(s) to the City.

B.4.12 Completeness of SOQs: Selection and award will be based on the Offeror's SOQ and
other items outlined in the RFQ. Submitted responses may not include references to information
located elsewhere, such as Internet websites or libraries, unless specifically requested. Information or
materials presented by Offerors outside the formal SOQ or additional information, if requested, will not
be considered, will have no bearing on any award, and may result in the Offeror being disqualified from
further consideration.

B.4.13 Opportunity for Interview: After receipt of all SOQs and prior to the determination of the
award (or addition to Approved list for subsequent RFP or ITB process), the City may invite Offerors to
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an interview to clarify their RFQ response or to further define the SOQ. Offerors should be prepared
to send qualified personnel to the City to discuss technical and contractual aspects of the SOQ.
Interviews, if requested, shall be at the Offeror’'s expense.

B.4.14 Evaluation Committee Recommendation for Award or Shortlisted Offeror List: The
Evaluation Committee will provide a written recommendation to council for any award. If itis determined
to be necessary, the Evaluation Committee may develop and present a shortlist including the highest
ranked Qualified Contractors to the Procurement Officer that contains the ranking and related
supporting documentation for its decision. The Procurement Officer will review the recommendation to
ensure its compliance with the RFQ process and criteria before concurring with the Evaluation
Committee’s recommendation.

Only the Offerors included in the shortlist may be invited to participate in any subsequent RFP/ITB or
interviews for the good/service detailed herein. Contract award, if any, will be made through the
RFP/ITB to the highest-ranking Offeror(s)/Bidder(s) who provides all required documents and
successfully completes the contract negotiation process.

RFQ’s may not result directly in a Contract Award. An RFQ may be Step 1 of a two-step process
followed by an RFP or ITB to be issued only to shortlisted Offerors determined through SOQ evaluation
to be Qualified Offerors.

B.5 City’s Rights Reserved

While the City has every intention to award a contract as a result of the procurement process, issuance of
the ITB, RFP, or RFQ in no way constitutes a commitment by the City to award and execute a contract.
Upon a determination such actions would be in its best interest, the City, in its sole discretion, reserves the
right to:

e cancel or terminate the ITB, RFP, or RFQ at any time. A notice of cancellation will be issued on the
City’'s website. If the ITB, RFP, or RFQ is cancelled, the City will not reimburse any vendor for the
preparation of their Response. Responses may be returned, at Vendor's expense, upon request if
unopened;

e reject any or all Bids, responses, or submissions received in response to the ITB, RFP, or RFQ;

e waive and/or amend any technicalities or informalities, or undesirable, inconsequential, or inconsistent
provisions or specifications of the ITB, RFP, or RFQ which would not have significant impact on any
Bid or response;

e not award a contract if it is in the best interest of the City not to proceed with contract execution; and
e terminate any contract if the City determines adequate funds are not available.

C. ADDITIONAL TERMS AND CONDITIONS

Certain City standard terms and conditions, which will be incorporated into the Contract, are set forth below
(“Terms and Conditions”). Vendors should notify the City of any Terms and Conditions that either preclude
them from responding to this procurement or add unnecessary cost. This notification must be made by the
deadline for receipt of written questions or with the Vendor’s response. Any requests received prior to the
deadline for receipt of questions for material, substantive, important exceptions to the Terms and Conditions
will be addressed by formal written addendum issued by the designated Procurement Agent. The City
reserves the right to address any non-material, minor, and/or insubstantial exceptions to the Terms and
Conditions.

cil Additional Contract Provisions and Terms

The procurement, including all documents and appendices attached hereto, referenced herein and/or
incorporated herein, and any addenda hereto, and the response of the awarded Contractor, including any

amendments thereto, will be incorporated into the Contract (as previously set forth, all of such documents
are collectively referred to as the “Contract Documents”).

The Terms and Conditions set forth herein do not define the total extent of the contract language. In the
event of a conflict or dispute as to the duties and responsibilities of the City and Contractor under any
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resulting Contract Documents, the Contract, will govern in accordance to the order of precedence set forth
therein.

Cc.2 Performance Prior to Contract Execution

The successful Contractor shall not begin performance of the Project prior to the execution of a formal
written contract by the City and the successful Contractor. Any Contractor beginning performance prior to
the execution of the Contract shall be deemed to be proceeding at the Contractor’s risk, and shall not be
entitled to any compensation for such performance. Under such circumstances, the City reserves the right
to withdraw or cancel the award of the procurement.

C.3 Subcontractors

The lowest responsive and responsible Contractor will be the prime contractor if a contract is awarded and
executed and shall be responsible, in total, for all work of any subcontractors. All subcontractors, if any,
must be listed in the Contractor’s response to this procurement. The City reserves the right to approve all
subcontractors. The Contractor shall be responsible to the City for the negligent acts and negligent
omissions of all subcontractors or agents and of persons directly or indirectly employed by such
subcontractors, and for the acts and omissions of persons employed directly by the Contractor. Further,
nothing contained within the procurement, or otherwise in the Contract Documents created as a result of
any contract award derived from the procurement, shall create any contractual relationships between any
subcontractor of the Contractor and the City.

C.4 Independent Contractor

The Contractor shall at all times be acting as an independent contractor and not be considered or deemed
to be an agent, employee, joint venture, or partner of the City. The Contractor shall have no authority to
contract for or bind City in any manner. Neither the Contractor nor its employees are employees of the
City. The Contractor shall have and maintain the responsibility for and control of the rendition of the Work
(including, the services performed) under the Contract, the discipline of its employees, and other matters
incident to the performance of the Work (services, duties, and responsibilities as described and
contemplated in the Contract). The Contractor is required to supply the City with proof of compliance with
the Workers’ Compensation Act while performing work for the City. Proof of compliance must be received
with the Contractor's response to the procurement at the address listed on the Cover Page of the
procurement.

C.5 Compliance with lllegal Immigration Reform and Enforcement Act

E-Verify Program:

The City of Alpharetta is committed to compliance with Federal and State laws requiring the verification of
newly hired employees to ensure they are lawfully entitled to work in the United States. As such, the City
shall not enter into a contract for the physical performance of services unless the Contractor registers and
participates in a federal work authorization program (E-Verify). Further, Contractors submitting a Bid or
Proposal for the physical performance of service shall include a fully executed E-Verify affidavit as part of
their Response to the procurement.

Requirement to Participate in a Federal Work Authorization Program (E-Verify):

No Contractor shall submit a response for the physical performance of service unless the Contractor
participates in a Federal Work Authorization Program and complies with the requirements of O.C.G.A. §
13-10-91.

(5) Pursuant to O.C.G.A. 8 13-10-91, the Contractor represents, warrants, acknowledges, and/or
agrees that:

a. The Contractor has registered and participates in a federal work authorization program to verify
the employment eligibility of all newly hired employees;

b. Subcontractors shall not enter into any contract with the Contractor for the physical
performance of services within the State of Georgia unless such subcontractor registers and
participates in a federal work authorization program to verify the employment eligibility of all
newly hired employees; and

c. Sub-subcontractors shall not enter into any contract with a subcontractor or sub-subcontractor
for the physical performance of services within the State of Georgia unless such sub-
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subcontractor registers and participates in a federal work authorization program to verify the
employment eligibility of all newly hired employees.

(6) As of the date of enactment of O.C.G.A. § 13-10-91, the applicable federal work authorization
program is “E-Verify”

(https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES), operated by the United States

Citizenship and Immigration Services Bureau of the United States Department of Homeland

Security. Information and instructions regarding E-Verify program registration, corporate

administrator registration, and designated agent registration can be found at such website address.

Contractor, Subcontractor, and Sub-subcontractor Evidence of Compliance:

(1) The Contractor, if entering a contract with the City providing the physical performance of services,
shall comply with the requirements of O.C.G.A. § 13-10-91.

(2) Pursuant to O.C.G.A. 813-10-91, in the event the Contractor employs or contracts with a
subcontractor in connection with a covered contract, Contractor shall secure from such
subcontractor attestation of the subcontractor's compliance with O.C.G.A. § 13-10-91 by the
subcontractor’s execution of the subcontractor affidavit, the form of which is provided in Appendix
A hereof, and maintain records of such attestation for inspection by the City at any time. Such
subcontractor affidavit shall become a part of the contractor/subcontractor agreement.

(3) Pursuant to O.C.G.A. 813-10-91, in the event the Contractor employs or contracts with a
subcontractor that employs or contracts with any sub-subcontractor, the subcontractor will secure
from such sub-subcontractor attestation of the sub-subcontractor’'s compliance with O.C.G.A. § 13-
10-91 by the sub-subcontractor’s execution of the sub-subcontractor affidavit, the form of which is
also provided in Appendix A hereof, and maintain records of such attestation for inspection by the
City at any time. Such sub-subcontractor affidavit shall become a part of the subcontractor/sub-
subcontractor agreement.

(4) The Contractor shall comply with any and all other applicable requirements and provisions of
0O.C.G.A. 8 13-10-91 and other applicable rules and regulations promulgated in relation thereto.

(5) All portions of contracts pertaining to compliance with O.C.G.A. 8§ 13-10-91 and all other applicable
rules and regulations promulgated in relation thereto, and any affidavit related hereto, shall be open
for public inspection in this State at reasonable times during normal business hours.

Forms necessary to ensure compliance with this section are included in Required Forms and must
be received at the address listed on the procurement’s Cover Page prior to review of Contractor’s
response.

C.6 Compliance with Laws

The Contractor shall, in performance of work under the Contract, fully comply with all applicable federal,
state, or local laws, rules, and regulations, including, but not limited to, the Civil Rights Act of 1964, the Age
Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the
Rehabilitation Act of 1973. Any subletting or subcontracting by the Contractor subjects subcontractors to
the same provision. The Contractor agrees that the hiring of persons to perform the contract will be made
on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion,
creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons
performing the contract.

c.7 Compliance with Title VI of the Civil Rights Act of 1964

The City of Alpharetta, as a federal grant recipient, conforms to Title VI of the Civil Rights Act of 1964 and
its amendments. Title VI of the Civil Rights Act of 1964 requires that no person in the United States shall,
on the grounds of race, color or national origin, be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any program or activity receiving Federal financial assistance.
Presidential Executive Order 12898 addresses environmental justice in minority and low-income
populations. Presidential Executive Order 13166 addresses services to those individuals with limited
English proficiency.

The City is committed to enforcing the provisions of Title VI and to taking positive and realistic affirmative
steps to ensure the protection of rights and opportunities for all persons affected by its programs.
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Any person who believes they have been subjected to unlawful discriminatory practice under Title VI has a
right to file a formal complaint. Any such complaint must be filed in writing or in person with the City of
Alpharetta’s, Title VI Compliance Officer, within one hundred-eighty (180) days following the date of the
alleged discriminatory action. For more information or Title VI Discrimination Complaint Forms contact the
Title VI Compliance Officer at the following:

Human Resources: Title VI Compliance
City Of Alpharetta

2 Park Plaza

Alpharetta, GA 30009

Tel: 678-297-6014

C.8 Substitutions and Change Orders

NO substitutions of material, schedule cancellations, or Change Orders are permitted after Contract award
without written approval by the Director of the contracting City Department or his authorized representative.
Cumulative Change Orders in excess of $50,000.00 or 10% of the original contract shall require the
approval of the City Council.

Where specific employees are proposed by the Contractor for the work, those employees shall perform the
work as long as those employees work for the Contractor, either as employees or subcontractors, unless
the City agrees to a replacement or requests same based on an objective standard of review of past
performance. Requests for any substitution will be reviewed and may be approved by the City at its sole
discretion. Verbal agreements to the contrary will not be recognized. In the event a substitution of a
Contractor employee is required due to termination of employment by Contractor, Contractor shall provide
the City with prompt written notice of the need for such substitution and shall cooperate with the City in
providing a replacement.

C.9 Contract Termination

The City may, by written notice to the Contractor, terminate the Contract without cause; provided, the City
must give notice of termination to the Contractor at least 14 days prior to the effective date of termination.

D. DEFINITIONS OF CERTAIN TERMS

The intent and meaning of the following terms, which may be used throughout the ITB process, shall be
interpreted as follows:

Bid: The response submitted by a Bidder to an Invitation to Bid (ITB) to provide goods or services at the
prices quoted.

Bidder: One who submits a response to an ITB.
Bonds:

Bid Bond: An insurance agreement, accompanied by a monetary commitment, by which a third party
(the surety) accepts liability and guarantees that the bidder will not withdraw the bid. The bidder
will furnish bonds in the required amount and if the contract is awarded to the bonded bidder, the
bidder will accept the contract as bid, or else the surety will pay a specific amount. A Bid Deposit
may be accepted in lieu of the Bid Bond.

Labor and Materials Bond (Payment Bond): A financial or contractual instrument, issued by a surety
that guarantees that subcontractors will be paid for labor and materials expended on the contract.
Acceptable forms of payment bonds may include cashier's check, certified check, or irrevocable
letter of credit issued by a financial institution; a surety or blanket bond; United States Treasury
bond; or certificate of deposit.

Performance Bond: An instrument executed, subsequent to award, by a successful bidder that
protects the public entity from loss due to the bidder’s inability to complete the contract as agreed.
A risk mechanism that secures the fulfillment of all contract requirements. May be referred to as a
Completion Bond.

Contract: The formal written agreement executed by the City and the Contractor setting forth the
obligations of the parties thereunder, including, but not limited to, the performance of the Work/Services
and the basis of payment.
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Contract Documents: Collectively refer to the ITB, RFP, or RFQ as issued by the City and including all
appendices attached, referenced, and/or incorporated in the request; addenda; and Bid or proposal of
awarded contractor including any amendments thereto.

Contractor: The successful Bidder or Offeror to whom (or which) a contract resulting from the ITB, RFP,
or RFQ is awarded by the City, and who (or which) has executed a formal written contract with the City
to furnish goods, services, or construction for an agreed upon price.

DOAS: The State of Georgia's Department of Administrative Services.

Ineligible Vendor List: List maintained by the procurement team of vendors that are not eligible to provide
any commodities or services to the City due to non-performance (see Penalties for Non-Performance
section for more information). The length of time a vendor remains on the Ineligible Vendor List is
dependent upon the severity of the performance problem(s), not to exceed three years

Invitation to Bid (also known as ITB, Competitive Sealed Bids, Request for Bids, or Bid): The method
of procurement when the cost of goods and/or services is $50,000.01 or greater, where there are clear
and defined specifications available, and where cost is the primary basis of award. Evaluation is based
solely on the response to the criteria set forth in the Bid document. This process does not include
discussion or negotiations with bidders.

Legal Organ: The local newspaper selected for the posting of legal notices and advertisements for the City
to reach the most citizens in an economical manner. At the time of this publication, our legal organ is
the Alpharetta-Roswell Revue & News.

NIGP: National Institute of Governmental Purchasing whose mission is to develop, support and promote
the public procurement profession through premier educational and research programs, professional
support, and advocacy initiatives that benefit members and constituents.

Offeror: One who submits a response to a Request for Proposal (RFP) or Request for Qualifications
(RFQ).

Procurement Agent: Procurement team member representing the primary public contact for these
procurement processes: facilitating, issuing, and receiving Bids, Proposals, and Statements of
Qualifications.

Procurement Officer: Director of Finance or his/her designee.

Project: The entire services, function, construction, work product, improvement, repairs, deliverables,
and/or goods to be performed, provided, and/or supplied as set forth in the ITB, RFP, or RFQ and the
Contract Documents and as generally described in the title to this ITB, RFP, or RFQ.

Proposal: A document submitted by an Offeror in response to an RFP to be used as the basis for
evaluation, for negotiations, for entering into a contract.

Request for Proposals (also called RFP, Formal Sealed Proposal, or Proposal): The method of
procurement when the cost of goods and/or services is $50,000.01 or greater and where the
Competitive Sealed Bid method is neither practical nor advantageous and cost is not the primary
consideration. This process does provide for the negotiation of terms, including price, prior to contract
award.

Request for Qualifications (also called RFQ, Request for Qualified Contractors, or RFQC): The
Formal Request for Qualifications is a prequalification process used to obtain statements of
qualifications from contractors prior to issuing the solicitation. An RFQ is often Step 1 of a two-step
process followed by an RFP or ITB to be issued only to Providers/Suppliers determined to be Qualified
Providers/Suppliers.

Response: Synonymous with Bid, Proposal, or Statement of Qualifications (SOQ).

Responsible: The contractor has the capacity in all respects to perform fully the contract requirements,
and the experience, integrity, perseverance, reliability, facilities, equipment, and credit which will assure
good faith performance. Must possess the full capability, including financial and technical, to perform
as contractually required. Must be able to fully document the ability to provide good faith performance.

Responsive: The contractor has submitted a Bid/Proposal that conforms in all material respects to the
requirements stated in the solicitation document, including all form and substance.

Page 36 of 38



City of Alpharetta, GA RFP # 20-103, Speed Detection Camera System for School Zones

Scope of Work/Project: A detailed, written description of the contractual requirements for materials and
services contained within a Competitive Sealed Bid/ Request for Proposal. A well-conceived and
clearly written scope serves many purposes including:

* Establishing a clear understanding of what is needed;

*  Encouraging competition in the marketplace and promoting economic stimulus;
* Satisfying a critical need of government; and

* Obtaining the best value for the taxpayer.

Specifications: A precise description of the physical or functional characteristics of a product, good, or
construction item. A description of goods and/or services. A description of what the purchaser seeks
to buy and what a bidder must be responsive to in order to be considered for award of a contract.
Specifications generally fall under the following categories: design, performance, combination (design
and performance), brand name or approved equal, qualified products list and samples. May also be
known as a purchasing description.

Statement of Qualifications (also called SOQ): Response to an RFQ which includes the qualifications
of the contractor to provide or supply the requested services.

Subcontractor: Any person or business entity employed to perform part of a contractual obligation under
the control of the principal contractor. Any supplier, distributor, or firm that furnishes supplies or services
to a prime contractor or another subcontractor.

Title VI of the Civil Rights Act of 1964 states: No person in the United States shall, on the ground of
race, color, or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving federal financial assistance.

e Complaint: Any verbal or written communication received by the City of Alpharetta from members
of the public referencing a general complaint regarding the inequitable distribution of benefits,
services, amenities, programs or activities financed in whole or in part with federal funds is
perceived as an informal charge. A complaint is further defined as any written complaint by an
individual or group seeking to remedy perceived discrimination by policies, practices or decisions,
which have an adverse impact resulting in inequitable distribution of benefits, services, amenities,
programs or activities financed in whole or in part with federal funds.

Vendor: A supplier/seller of goods and/or services. Synonymous with Bidder, Offeror, or Contractor within
City’s formal procurement.

Work: The furnishing of all labor, materials, equipment, superintendence, and other incidentals necessary
or convenient to the successful completion of the Project, including the performance of all services and
requirements set forth in the ITB, RFP, or RFQ hereof as the Scope of Work or Specification (in
accordance with the specifications provided therein), and the carrying out of all obligations, duties, and
responsibilities imposed by the Contract Documents in the provision thereof.
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City of Alpharetta, GA

APPENDIX E: ALLOWED TRUCK ROUTE MAP

Online: http://www.alpharetta.ga.us/government/departments/public-works/alpharetta-truck-routes
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CITY COUNCIL MEETING
_ AN STAFF REPORT
ALPHARETTA Submitting Department: Public Works

GEQRGIA Submitted By: Jill Bazinet, Matt Malone
Sponsored By:
Meeting Date: July 15, 2019

AGENDA ITEM TITLE: FISCAL YEAR 2020 LOCAL MAINTENANCE AND IMPROVEMENT GRANT
RECOMMENDATION:

Adopt the attached resolution providing approval of the submission of the Fiscal Year 2020 Local
Maintenance and Improvement Grant application to the Georgia Department of Transportation.

. BUDGET IMPLICATIONS:

. FISCAL
BUDGETED ITEM: YES o ES
INCLUDED IN
INCLUDED IN CURRENT FY CPTL BUDGET: YES 8LFJ,E$ENT FY
BUDGET: NO
TOTAL PROJECT COST: THE CITY OF ALPHARETTA WAS ALLOCATED
$656,660.64 THROUGH THE FISCAL YEAR 2020 LOCAL MAINTENANCE AND
IMPROVEMENT GRANT (LMIG) PROGRAM. THERE IS A MATCH REQUIREMENT
OF 30% FOR THIS GRANT. THE CITY MUST ADD $196,998.20 OF FUNDING
TOWARDS THIS PROJECT, FOR A TOTAL OF $853,658.84. THIS MATCH IS
CURRENTLY BUDGETED IN THE PUBLIC WORKS CAPITAL BUDGET UNDER THE
CATEGORY OF MILLING AND RESURFACING.
APPROPRIATIONS:
ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
LMIG Grant - Milling and Resurfacing (34041100-541410-C1219) $656,660.64
LMIG Grant Match (30141100-541410-C1219) $196,998.20
EXTERNAL FUNDING SOURCES:
ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
LMIG Grant - Milling and Resurfacing (34041100-334310-C1219) $656,660.64
- $0.00

IV. REPORT IN BRIEF:

The Georgia Department of Transportation (GDOT) began accepting applications for the Fiscal Year 2020
Local Maintenance and Improvement Grant (LMIG) Program on July 1, 2019.

Per GDOT guidelines, the following projects are allowable under the LMIG program:

Preliminary engineering (including engineering for right-of-way plans and utility plans)
Construction supervision and inspection

Utility adjustments or replacement

Patching, leveling, and resurfacing a paved roadway

Grading, drainage, base, and paving existing or new roads

Replacing storm drain pipe or culverts

Intersection improvements

Turn lanes

Bridge repair or replacement



Sidewalk adjacent (within right-of-way) to a public road or street
Roadway signs, striping, and guardrail installation

Signal installation or improvement

Aggregate surface course for dirt road maintenance

The following projects are not eligible with LMIG funds:

Right-of-way aquisition

Street lighting

Beautification and streetscapes
Walking trails and tracks
Landscaping

Administrative services

The LMIG budget for FY 2020 is based on the collection of motor fuel taxes from FY 2019. The amount of
each local government's allocation is based on the total centerline road miles for your local road system and
the total population of your city / county as compared with the total statewide centerline road miles and total
statewide population.

LMIG funds can be escrowed by the local government for a maximum of three fiscal years for the
construction of larger projects, but GDOT expects the vast majority of the projects to be completed within the
fiscal year of the grant.

All LMIG projects must be completed as soon as possible, but substantially complete within three years from
the date of the LMIG application. All preconstruction activities, advertisements, lettings, and quality control of
work and materials will be the responsibility of the local government.

The Public Works Department proposes to use the FY20 LMIG allocation and match to fund the following
milling and resurfacing projects:

Fieldstone Crossing - Windward Parkway to Cul De Sac
Fieldstone Way- Fieldstone Crossing to End

Fieldstone Edge- Fieldstone Crossing to Cul De Sac
Fieldstone Landing- Fieldstone Crossing to Cul De Sac
Fieldstone Path-Fieldstone Crossing to Cul De Sac
Fieldstone Walk- Fieldstone Crossing to Cul De Sac

Copper Circle -Schooner Ridge to Schooner Ridge

Seven Seas Court- Schooner Ridge to Cul De Sac

Clipper Court-Seven Seas Court to Cul De Sac

Caney Creek Landing-Newport Bay Passage to Cul De Sac
Landings Court-Caney Creek Landing to Cul De Sac
Landings Overlook-Caney Creek Landing to Cul De Sac
Landings Cove-Caney Creek Landing to Cul De Sac

Welford Trace-Rucker Road to Cul De Sac

Spring Place Lane-Rucker Road to Cul De Sac

Laurelwood Farm Drive -Rucker Road to Cul De Sac
Selbridge Way-Rucker Road to Brookmill Point

Brookmill Point-End to End

Watermill Falls-Brookmill Point to end

Hughes Branch Close-Crabapple Chase Drive to Cul De Sac
Celestial Way-Crabapple Meadow Way to Cul De Sac
Crabapple Tree Court-Crabapple Chase Drive to Cul De Sac
Crabapple Meadow Way -Crabapple Chase Dr. to Crabapple Chase Dr.
Park Glenn Drive -Webb Bridge to Cul De Sac

Chicory Way-Park Glenn Drive to Cul De Sac

Amberlilly Dr-Park Glenn Drive to Cul De Sac

Newport Court-Newport Bay Drive to Cul De Sac



Newport Terrace-Newport Bay Drive to Cul De Sac
Newport Heights -Newport Bay Drive to Cul De Sac
Newport Trace-Newport Heights to Cul De Sac
Newport Fairway-Newport Bay Drive to Cul De Sac
Newport Green-Newport Bay Drive to Newport Bay Drive
Brookeview Court -Park Brooke Trace to Cul De Sac
Brook Forest Court -Park Brooke Trace to Cul De Sac
Park Brooke Court -Park Brooke Drive to Cul De Sac
Brookline Court-Brookline Drive to Cul de Sac
Brookline Drive-Park Brooke Drive to Cul De Sac
Park Brooke Way -Park Brooke Drive to Cul De Sac
Benson Court-Richards Circle to Cul De Sac

Vance Court-Richards Circle to Cul De Sac

Schooner Ridge - Southlake Drive to Southlake Drive

Note: This application is due on January 1, 2020
V. ALTERNATIVES:

VI. ATTACHMENTS:

FY20 Local Maintenance and Improvement Grant - Attachment 1, GDOT Application Cover Letter FY 2020,
FY 20 LMIG Application, 2020 LMIG Project List



A RESOLUTION TO AUTHORIZE THE MAYOR AND CITY
COUNCIL TO SUBMIT A FY18 LOCAL MAINTENANCE AND
IMPROVEMENT GRANT APPLICATION TO THE GEORGIA
DEPARTMENT OF TRANSPORTATION

WHEREAS, the Georgia Department of Transportation made available funding under
the Fiscal Year 2020 Local Maintenance and Improvement Grant Program; and

WHEREAS, such funding may be used to fund transportation improvement projects
such as adding turn lanes, milling and resurfacing, or repairing bridges; and

WHEREAS, the Georgia Department of Transportation has allocated the City of
Alpharetta $656,660.64 for Fiscal Year 2020 through the program’s funding allocation formula;
and

WHEREAS, the City of Alpharetta must include an additional 30% match for the
project; and

WHEREAS, the City of Alpharetta desires to use this funding to complete milling and
resurfacing along forty one roads in the City; and

WHEREAS, evidence authorizing the acceptance of said application must be provided.

NOW, THEREFORE BE IT SO RESOLVED, this 15th day of July, 2019, by the
Mayor and Council of the City of Alpharetta that the submission of the Fiscal Year 2020 Local
Maintenance and Improvement Grant application is hereby approved; and the Mayor is hereby
authorized to execute the necessary award package with directives under the Local Maintenance
and Improvement Grant Program.



Adopted this

day of

2019.

Council Member

Council Member

Council Member

Attest:

City Clerk

By:

CITY OF Alpharetta, GEORGIA

Mayor

Council Member

Council Member

Council Member



«\ﬁ%‘“” On
ALPHARETIA

GEORGIA

July 15, 2019

Mr. Lewis Brooker

District State Aid Coordinator

Georgia Department of Transportation, District 7
5025 New Peachtree Road

Chamblee, Georgia 30341

Re: FY 2020 Local Maintenance and Improvement Grant Application
Mr. Brooker:

The City of Alpharetta appreciates the opportunity to apply for funding through
the FY 2020 Local Maintenance and Improvement Grant Program.

Please find enclosed the City of Alpharetta’s LMIG application and project list.
For this particular offering, the City is planning to use the awarded amount to
supplement the funding we have allocated in the City’s FY 2020 Capital Budget
for milling and resurfacing of the City’s roadway. A list of the specific roadways
towards which these funds will be applied is included.

All projects associated with previous LMIG funding allocated to the City of
Alpharetta have been completed and Statements of Final Project Expenditures
have been previously submitted to your office.

Should you have any questions regarding this application, please contact Ms. Jill
Bazinet in our Public Works Department at 678-297-6203 or via email at
jbazinet@alpharetta.ga.us.

Sincerely,

Jim Gilvin
Mayor
City of Alpharetta

2 PARK PLAZA
ALPHARETTA, GA 30009
PHONE: 678.297.6000
WWW.ALPHARETTA.GA.US

MAYOR
JiM GILVIN

MAYOR ProO TEM
DONALD F. MITCHELL

COUNCIL MEMBERS
JASON BINDER

BEN BURNETT

JOHN HIPES

DAN MERKEL

KAREN RICHARD

CITY
ADMINISTRATOR
ROBERT J. REGUS



Revised 11/1/2017

GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL
MAINTENANCE & IMPROVEMENT GRANT (LMIG)

APPLICATION FOR FISCAL YEAR _ 2020
TYPE OR PRINT LEGIBLY. ALL SECTIONS MUST BE COMPLETED.

LOCAL GOVERNMENT INFORMATION

Date of Application: _July 15,2019

Name of local government: __City of Alpharetta

Address: 2 Park Plaza, Alpharetta, Georgia 30009
Contact Person and Title: Jill Bazinet, Senior Engineer

Contact Person’s Phone Number: _ 678-297-6203

Contact Person’s Fax Number: 678-297-6201

Contact Person’s Email: jbazinet(@alpharetta.ga.us

Is the Priority List attached?

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION

L Jim Gilvin (Name), the _Mayor (Title), on behalf of
the City of Alpharetta (Local Government), who being duly sworn do swear that the information given
herein is true to the best of his/her knowledge and belief. Local Government swears and certifies that it has read and

understands the LMIG General Guidelines and Rules and that it has complied with and will comply with the same.

Local government further swears and certifies that it has read and understands the regulations for the Georgia Planning
Act of 1989 (O.C.G.A. § 45-12-200, et seq.), Service Delivery Strategy Act (O.C.G.A. § 36-70-20, et seq.), and the Local
Government Budgets and Audits Act (O.C.G.A. 36-81-7 et seq.) and will comply in full with said provisions. Local
government further swears and certifies that the roads or sections of roads described and shown on the local government’s
Project List are dedicated public roads and are part of the Public Road System in said county/city. Local government
further swears and certifies that it complied with federal and/or state environmental protection laws and at the completion of
the project(s), it met the match requirements as stated in the Transportation Investment ACT (TIA).

Further, the local government shall be responsible for any claim, damage, loss or expense that is attributable to negligent
acts, errors, or omissions related to the designs, drawings, specifications, work and other services furnished by or on
behalf of the local government pursuant to this Application (“Loss™). To the extent provided by law, the local government
further agrees to hold harmless and indemnify the DEPARTMENT and the State of Georgia from all suits or claims that
may arise from said Loss.
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL
MAINTENANCE & IMPROVEMENT GRANT (LMIG)
APPLICATION FOR FISCAL YEAR _ 2020

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION

If the local government fails to comply with these General Guidelines and Rules, or fails to comply with its Application and
Certification, or fails to cooperate with the auditor(s) or fails to maintain and retain sufficient records, the DEPARTMENT
may, at its discretion, prohibit the local government from participating in the LMIG program in the future and may pursue
any available legal remedy to obtain reimbursement of the LMIG funds. Furthermore, if in the estimation of the
DEPARTMENT, a roadway or bridge shows evidence of failure(s) due to poor workmanship, the use of substandard
materials, or the failure to follow the required design and construction guidelines as set forth herein, the Department may
pursue any available legal remedy to obtain reimbursement of the allocated LMIG funds or prohibit local government from
participating in the LMIG program until such time as corrections are made to address the deficiencies or reimbursement is
made. All projects identified on the Project list shall be constructed in accordance with the Department’s Standard
Specifications of Transportation Systems (Current Edition), Supplemental Specifications (Current Edition), and Special
Provisions.

Local Government: 95319
E-Verify Number

(Signature) Sworn to and subscribed before me,

Jim Gilvin (Print) This day of , 20
Mayor / Commisston-Chanrpersor

In the presence of:

(Date)
NOTARY PUBLIC
LOCAL GOVERNMENT SEAL:

My Commission Expires:

NOTARY SEAL:

FOR GDOT USE ONLY

The local government’s Application is hereby granted and the amount allocated to the local government is
. Such allocation must be spent on any or all of those projects listed in the Project List.

This day of ,20

GDOT Office of Local Grants
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Revised 11/1/2017

GDOT LMIG APPLICATION CHECKLIST

Local Government must include a cover letter with their LMIG Application. The cover letter shall include the
following:

a. Overview of type of project(s) being requested

b. Status of previous LMIG funding

c. Signature of Mayor or County Commission Chairperson
The LMIG Application Form shall include the following:

a. Signature of Mayor or County Commission Chairperson

b. County/City Seal

c. Notary signature and seal

Project List including a brief description of work to be done at each location.

Page 3



FY 2020 Local Maintenance and Improvement Grant

City of Alpharetta
LMIG Roads
Length . ;
Name of Roads Extents ) Description of Work Est. Cost Project Schedule
(Lane Miles)
Work expected to begin
. . Mill  existing asphalt; 1.5
Fleldst?ne Windward Parkway to CuHj 0.73 inches; full width, Inlay asphali|  $60,499 September ‘ 2019.
Crossing de-sac 15 inches of 9 5mm i Expected completion of
.5 inches of 9. superpave. Junek2020. |
Mill  existing asphalt; 1.5 \\SNO: Expected to 2b(<)a]g(|?n
Fieldstone Way | Fieldston Crossing to End 0.27 inches; full width. Inlay asphalt] $22,375 eprember , :
1.5 inches of 9.5mm superpave Expected completion - of
' ' perpev®: June 2020. .
Fieldston Crossing to Cul Mill ~existing asphalt; 1.5 \SNotrkmEXTeded © 2bOe]g‘i7n
Fieldstone Edge g 0.16 inches; full width. Inlay asphalt] $13,814 eprembe , '
de-sac 15 inches of 9 5mm suerpave Expected completion of
‘ ‘ berpare. June 2020, .
Fieldstone Landing elasion ~-rossing 1o -0 0.24 inches; full width. Inlay asphalt|  $20,202 eprember _ )
de-sac 15 inches of © 5mm suoeroave Expected completion of
' ' perpev®: June 2020. .
Fieldston Crossing to Cul Mill ~existing asphalt; 1.5 \SNotrk Expeded © 2bOe]g‘i7n
Fieldstone Path ! "9 v 0.19 inches; full width. Inlay asphalt]  $16,120 epember , '
de-sac 15 inches of 9 5mm suerpave Expected completion of
‘ ‘ berpare. June 2020, .
Fieldstone Walk | oo on  ossing fo -0 0.20 inches; full width. Inlay asphalt|  $17,126 eprember , )
de-sac 15 inches of © 5mm suoeroave Expected completion of
' ' perpeve: June 2020. .
Schooner Ridge to Mill ~existing asphalt; 1.5 \S/Z;trle(mi);feded ° 2bOe]g‘i7n
Copper Circle Schooner Ridge 0.10 inches; full width. Inlay asphalt $7,793 Expeced completion  of

1.5 inches of 9.5mm superpave.

June 2020.
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FY 2020 Local Maintenance and Improvement Grant

City of Alpharetta
LMIG Roads
Length . ;
Name of Roads Extents ) Description of Work Est. Cost Project Schedule
(Lane Miles)
Work expected to begin
_ Mill  existing asphalt; 1.5
Seven Seas Court Schooner Ridge fo Culde- 0.36 inches; full width. Inlay asphalt]  $39,519 Sepfember , 2019.
>ae 1.5 inches of 9.5mm superpave Expected complefion  of
' ' berpare. lune 2020. .
Seven Seas Court o Cul Mill  existing asphalt; 1.5 \\SNO: Expected to QbC;B]g(I?n
Clipper Court even seas ~-ofrtio ~-u 0.05 inches; full width. Inlay asphalt| $14,707 eprember , .
de-sac 15 inches of 9 5mm suoeroave Expected completion of
' ' berpave. lune 2020.______
. -~ Work expected to begin
Mill  existing asphalt; 1.5
Caney 'Creek Newport Bay Passage fo 0.50 inches; full width. Inlay asphalt| ~ $40,934 September ‘ 2019.
Landing Cul-de-sac 15 inches of 9 5mm i Expected completion of
.5 inches of 9. superpave. Junek2020. |
Canev Creck Landing 1 Mill  existing asphalt; 1.5 \\SNO: Expected o 2b(<)a]g(|?n
Landings Court aney ~-reek tanding fo 0.13 inches; full width. Inlay asphalt| $10,871 eprember , :
Cul-de-sac 15 inches of 9.5 Expected completion of
.5 inches of 9.5mm superpave. June 2020, |
Caney Creek Landing to Mill ~existing asphalt; 1.5 \SNotrk Expeded ° 2bOe]g‘i7n
Landings Overlook Y "9 0.20 inches; full width. Inlay asphalt]  $16,624 cprembet , '
Cul-de-sac 15 inches of 9 5mm i Expected completion of
.5 inches of 9. superpave. Junek2020. |
Canev Creek Landing 1 Mill  existing asphalt; 1.5 ;\/O: Expected o 2b(<)a]g(|?n
Landings Cove aney *-reek tanding fo 0.14 inches; full width. Inlay asphalt] $12,143 eprember , :
Cul-de-sac 15 inches of 9.5 Expected completion of
.5 inches of 9.5mm superpave. June 2020, |
Mill  existing  asphalt; 1.5 \SNotrk Expected to 2boe]g(;n
Welford Trace | Rucker Road to Cul-de-sac 0.50 inches; full width. Inlay asphalt] $52,313 eprembet , '
1.5 inches of 9.5mm superpave Expected completion  of
' ' ' June 2020.
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FY 2020 Local Maintenance and Improvement Grant

City of Alpharetta
LMIG Roads
Length . ;
Name of Roads Extents ) Description of Work Est. Cost Project Schedule
(Lane Miles)
Mill  existing asphalt; 1.5 \SNotrk Expected to 2boe]g(;n
Spring Place Lane | Rucker Road to Cul-de-sac 0.35 inches; full width. Inlay asphalt]  $40,926 eprembet , '
1.5 inches of 9.5mm superpave Expected complefion  of
' ' ' Junek2020. :
Laurelwood Farm Mill ~existing asphalt; 1.5 ;A;Otremz);rr)eded ° 2bglg‘l?n
i Rucker Road to Cul-de-sac 0.13 inches; full width. Inlay asphalt|  $15,721 P , .
Drive 15 inches of © 5mm suoeroave Expected completion of
' ' PeTpave: line 2020.______
Rucker Road to Brookmill Mill ~existing asphalt; 1.5 \SNotr mke;xfede ° 20619(;”
Selbridge Way . 0.09 inches; full width. Inlay asphalt $7,795 eprembe , '
Point 15 inches of 9 5mm suerpave Expected completion of
' ‘ PeTRav®: June 2020, .
Mill  existing asphalt; 1.5 \\SNO: Expected o 2b(<)a]g(|?n
Brookmill Point End to End 0.56 inches; full width. Inlay asphalt|  $58,441 eprember _ .
1.5 inches of 9.5mm superpave Expected completion  of
' ' PeTpave: June 2020. .
Mill  existing asphalt; 1.5 \SNotrk Expected to 2boe]g(;n
Watermill Falls Brookmill Point to End 0.28 inches; full width. Inlay asphalt]  $31,067 eprembet , '
1.5 inches of 9.5mm superpave Expected completion — of
' ' ' Junek2020. . b
. - Work expected to begin
) Mill  existing asphalt; 1.5
Hughes Branch | Crabapple Chase Drive to 018 inches; full width, Inlay asphalil ~ $19,434 September ‘ 2019.
Close Cul-De-Sac 15 inches of 9.5 Expected completion of
.5 inches of 9.5mm superpave. Junek2020. : :
. - Work expected to begin
Mill  existing asphalt; 1.5
Celestial Way Crabapple Meadow Way 0.18 inches; full width. Inlay asphalt] $19,817 Sepfember , 2019.
to Cul-de-sac Expected completion of

1.5 inches of 9.5mm superpave.

June 2020.
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FY 2020 Local Maintenance and Improvement Grant

City of Alpharetta
LMIG Roads
Length . ;
Name of Roads Extents ) Description of Work Est. Cost Project Schedule
(Lane Miles)
Work expected to begin
. Mill  existing asphalt; 1.5
Crabapple Tree | Crabapple Chase Drive to 0.34 inches; full width, Inlay asphalt| ~ $34,915 September ‘ 2019.
Court Cul-de-sac 15 inches of 9 5mm i Expected completion of
.5 inches of 9. superpave. Junek2020. : :
. - Work expected to begin
) Mill  existing asphalt; 1.5
Park Glenn Drive Webb Bridge to Culde- 0.79 inches; full width. Inlay asphalt|  $79,177 September _ 2019.
sac 15 inches of 9 5mm suoeroave Expected completion of
> T SopeTpave: lune 2020.______
. -~ Work expected to begin
) Mill  existing asphalt; 1.5
Chicory Way Park Glenn Drive fo Culde- 0.11 inches; full width. Inlay asphalt] $15,975 September , 2019.
sae 1.5 inches of 9.5mm superpave Expected completion  of
' ‘ perpave: lne 2020,
. -~ Work expected to begin
_ Mill  existing asphalt; 1.5
Amberlilly Drive Park Glenn Drive fo Culde: 0.18 inches; full width. Inlay asphalt|  $21,873 September _ 2019.
sac 15 inches of 9 5mm suoeroave Expected completion of
. o ShpeTReYe June 2020. |
Newport Bay Drive to Cul Mill ~existing asphalt; 1.5 \SNotrk Expeded ° 2bOe]g‘i7n
Newport Court P i v 0.13 inches; full width. Inlay asphalt]  $10,871 eplember , '
de-sac 15 inches of 9 5mm suerpave Expected completion of
' ‘ berpare. June 2020, '
Newport Bay Drive to Cul Ml existing asphalt; 1.5 ;A;Otremzjr)eded © QbC?lg‘l?n
Newport Terrace P Y 0.13 inches; full width. Inlay asphalt|  $10,871 P , )
de-sac 15 inches of 9 5mm suoeroave Expected completion of
' ' perpev®: June 2020. |
Newport Bay Drive to Cul Mill ~existing asphalt; 1.5 \SNotrk Expeded ° 2bOe]g‘i7n
Newport Heights P i v 0.49 inches; full width. Inlay asphalt]  $40,299 eplember , '
de-sac 15 inches of ©.5mm suerpave Expected completion of
' ‘ perpave: June 2020.
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FY 2020 Local Maintenance and Improvement Grant

City of Alpharetta
LMIG Roads
Length . ;
Name of Roads Extents ) Description of Work Est. Cost Project Schedule
(Lane Miles)
Work expected to begin
. Mill  existing asphalt; 1.5
Newport Trace Newport Heights fo Cul-de- 0.17 inches; full width. Inlay asphalt]  $14,050 September , 2019.
sae 1.5 inches of 9.5mm superpave Expected completion - of
' ‘ berpare. June 2020, .
Nweport Bav Drive 1o Cul Mill  existing asphalt; 1.5 \\SNO: Expected to 2b(<)a]g(|?n
Newport Fairway eport Edy brive fo U 0.19 inches; full width. Inlay asphalt] $16,120 eprember , .
de-sac 15 inches of © 5mm suoeroave Expected completion of
' ' perpev®: June 2020. .
Newoort Bav Drive fo Mill  existing asphalt; 1.5 \SNotrk Expected to 2boe]g(;n
Newport Green P y e 0.10 inches; full width. Inlay asphalt $8,934 eplember , '
Newport Bay Drive 15 inches of 9 5mm i Expected completion of
.5 inches of 9. superpave. Junek2020. : :
. -~ Work expected to begin
Mill  existing asphalt; 1.5
Brookeview Court Park Brooke Trace fo Cul 0.06 inches; full width. Inlay asphalt] $12,643 September , 2019.
de-sac 15 inches of © 5mm suoeroave Expected completion of
' ' perpev®: June 2020. .
Park Brooke Trace to Cul Mill ~existing asphalt; 1.5 \SNotrk Expeded ° 2bOe]g‘i7n
Brook Forest Court v 0.26 inches; full width. Inlay asphalt]  $28,904 eplember , '
de-sac 15 inches of 9 5mm suerpave Expected completion of
' ‘ perpave: line 2020,
. -~ Work expected to begin
) Mill  existing asphalt; 1.5
Park Brooke Court Park Brooke Drive fo Cul 0.10 inches; full width. Inlay asphalt|  $19,434 September _ 2019.
de-sac 15 inches of © 5mm suoeroave Expected completion of
' ' berpave. lune 2020.______
. -~ Work expected to begin
_ _ Mill  existing asphalt; 1.5
Brookline Court Brookline Drive fo Culde- 0.03 inches; full width. Inlay asphalt|  $14,447 September , 2019.
>ae 1.5 inches of 9.5mm superpave Expected completion  of
' ‘ perpave: June 2020.
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FY 2020 Local Maintenance and Improvement Grant

City of Alpharetta
LMIG Roads
Length . ;
Name of Roads Extents ) Description of Work Est. Cost Project Schedule
(Lane Miles)
Work expected to begin
) Mill  existing asphalt; 1.5
Brookline Drive Park Brooke Drive fo Cul 0.34 inches; full width. Inlay asphalt]  $48,596 September , 2019.
de-sac 15 inches of ©.5mm suerpave Expected completion of
‘ ‘ perpave: line 2020,
. -~ Work expected to begin
) Mill  existing asphalt; 1.5
Park Brooke Way Park Brooke Drive fo Cul 0.04 inches; full width. Inlay asphalt] $10,982 September , 2019.
de-sac 15 inches of © 5mm suoeroave Expected completion of
' ' berpave. lune 2020._____
. -~ Work expected to begin
. _ Mill  existing asphalt; 1.5
Benson Court Richards Circle fo Culde- 0.04 inches; full width. Inlay asphalt]  $15,344 September , 2019.
e 1.5 inches of 9.5mm superpave Expected completion  of
‘ ‘ perpave: line 2020,
. -~ Work expected to begin
. _ Mill  existing asphalt; 1.5
Vance Court Richards Circle fo Cul-de- 0.07 inches; full width. Inlay asphalt]  $17,650 September , 2019.
sac 15 inches of © 5mm suoeroave Expected completion of
> o Soperpave. lune 2020.______
. -~ Work expected to begin
) Mill  existing asphalt; 1.5
Crabapple Crabapple Chase Drlv.e to 0.64 inches; full width. Inlay asphali|  $67,078 September ‘ 2019.
Meadow Way | Crabapple Chase Drive , Expected completion of
1.5 inches of 9.5mm superpave.
Junek2020. .
Southlake Drive to Mill -~ existing asphalt; 1.5 ;A;Otremzjr)eded © 2b(()alg‘l?n
Schooner Ridge _ 2.36 inches; full width. Inlay asphalt| $186,004 P , :
Southlake Drive 15 inches of ©.5 Expected completion of
.5 inches of 9.5mm superpave. June 2020,
Est. Total:  $1,212,408
FY 20 LMIG Award ~ $ 656,660.64
30% City Match $ 196,998.20
Total $ 853,658.84 Costs over this amount will be funded by the City of Alpharetta.
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CITY COUNCIL MEETING
_ AN STAFF REPORT
ALPHARETTA Submitting Department: Public Works

GEQRGIA Submitted By: Jill Bazinet, Matt Malone
Sponsored By:
Meeting Date: July 15, 2019

AGENDA ITEM TITLE: FISCAL YEAR 2020 MILLING AND RESURFACING (ITB 20-001)
RECOMMENDATION:

Please award Bid No. 20-001 to Allied Paving Contractors, Inc. in an amount not to exceed $5,073,000.00 for
the FY 2020 Milling and Resurfacing Project and authorize the Mayor to execute all necessary documents.

BUDGET IMPLICATIONS:

BUDGETED ITEM: YES FISCAL IMPACT: YES

INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST: $5,073,000

APPROPRIATIONS:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
Milling and Resurfacing (30141100-541410-C1219) $4,416,339.36

EXTERNAL FUNDING SOURCES:

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT
Milling and Resurfacing - LMIG (30141100-541410-C1219) $656,660.64

REPORT IN BRIEF:

The City of Alpharetta maintains over 500 lane mile of roadway. Each year the City budgets dollars towards
the milling and resurfacing of these roads. Accomplishing this task extends the roads' useful life and
increases the roads' ability to handle traffic volumes.

In FY 2019 Alpharetta funded a project to evaluate city roadway conditions. The objective was to collect
accurate data and information about the City's road inventory and surface condition that would allow the
City's staff to optimize their plan for road network repair and rehabilitation under budget constraints. The new
information collected, in conjunction with historical repair and rehabilitation information, and traffic information
helps the City make consistent and cost-effective decisions for roadway preservation. Based on these
ratings, 60 locations (39 lane miles) were included int he annual offering. These roads include:

Nighttime

N1. North Point Parkway - Old Milton PKWY to Webb Bridge

N2. North Point Parkway - Webb Bridge Road to Windward PKWY
N3. Windward Parkway - North Main Street to Cogburn Road

Daytime

. Old Milton Parkway - Wills Road to Hwy 9

. Canton Street - Hopewell Road to Hwy 9

. Canton Street - Mayfield Road to Hopewell Road

. Hopewell Road - Canton street to City Limits

. Clubhouse Drive - Lake Windward Drive to Lake Shore overlook

. Golf Club Drive - Windward Parkway to Club Court

. Lake Windward Drive - Webb Bridge Road to Lake Windward Overlook
. Lake Windward Drive - Harbour Ridge Drive to Clubhouse Drive
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9. Fieldstone Crossing - Windward Parkway to Cul De Sac

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
20.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

Fieldstone Way - Fieldstone Crossing to End

Fieldstone Edge - Fieldstone Crossing to Cul De Sac
Fieldstone Landing - Fieldstone Crossing to Cul De Sac
Fieldstone Path - Fieldstone Crossing to Cul De Sac
Fieldstone Walk - Fieldstone Crossing to Cul De Sac
Schooner Ridge - Southlake Drive to Southlake Drive
Copper Circle - Schooner Ridge to Schooner Ridge
Seven Seas Court - Schooner Ridge to Cul De Sac
Clipper Court - Seven Seas Court to Cul De Sac

Caney Creek Landing - Newport Bay Passage to Cul De Sac
Landings Court - Caney Creek Landing to Cul De Sac
Landings Overlook - Caney Creek Landing to Cul De Sac
Landings Cove - Caney Creek Landing to Cul De Sac
Welford Trace - Rucker Road to Cul De Sac

Spring Place Lane - Rucker Road to Cul De Sac
Laurelwood Farm Drive - Rucker Road to Cul De Sac
Selbridge Way - Rucker Road to Brookmill Point

Brookmill Point - End to End

Watermill Falls - Brookmill Point to end

Crabapple Chase Drive - Rucker Road to 372

Hughes Branch Close - Crabapple Chase Drive to Cul De Sac
Celestial Way - Crabapple Meadow Way to Cul De Sac
Crabapple Tree Court - Crabapple Chase Drive to Cul De Sac
Crabapple Meadow Way - Crabapple Chase Dr. to Crabapple Chase Dr.
Park Glenn Dr - Webb Bridge to Cul De Sac

Chicory Way - Park Glenn Drive to Cul De Sac

Amberlilly Dr - Park Glenn Drive to Cul De Sac

Newport Court - Newport Bay Drive to Cul De Sac
Newport Terrace - Newport Bay Drive to Cul De Sac
Newport Heights - Newport Bay Drive to Cul De Sac
Newport Trace - Newport Heights to Cul De Sac

Newport Fairway - Newport Bay Drive to Cul De Sac
Newport Green - Newport Bay Drive to Newport Bay Drive
Park Brooke Trace - Park Brooke Drive to Cul De Sac
Brookeview Court - Park Brooke Trace to Cul De Sac
Brook Forest Court - Park Brooke Trace to Cul De Sac
Park Brooke Court - Park Brooke Drive to Cul De Sac
Brookline Court - Brookline Drive to Cul de Sac

Brookline Drive - Park Brooke Drive to Cul De Sac

Park Brooke Way - Park Brooke Drive to Cul De Sac
Mayfield Manor Drive - Mayfield Road to Richards Circle
Benson Court - Richards Circle to Cul De Sac

Vance Court - Richards Circle to Cul De Sac

Soil Cement

SC1.

SC2. Clubhouse Drive - Windward PKWY to Lake Windward Drive
SC3. Mayfield Manor Drive - Richards Circle to Cul De Sac

SC4. Richards Circle - Mayfield Manor Drive to Mayfield Manor Drive
SC5. Jenkins Court - Mayfield Manor Dr. to Cul De Sac

Work along North Point Parkway and Windward Parkway will be accomplished at night.

Included in the scope of work is an alternative pavement repair method, Soil Cement. Soil Cement is used
when the condition of the subgrade is insufficient and traditional milling and resurfacing is not a viable option.
Soil Cement will be used on Lake Windward Drive, Clubhouse Drive, Mayfield Manor Drive, Richards Circle,

and Jenkins Court.

Lake Windward Drive - Lake Windward Overlook to Harbour Ridge Drive



VL.

The Departments of Public Works and Finance prepared a request for bids (ITB 20-001) for the locations
listed above. The City advertised for competitive bids on May 23, 2019. Bids for the project we received on
June 27, 2019, and the City received a total of four bids from the following:

CW Matthews, Inc $4,724,590.00
Allied Paving Contractors, Inc $4,446,874.65
Stewart Brothers, Inc. $6,618,233.73

Blount Construction Company, Inc.  $5,291,448.40

The apparent low bidder, Allied Paving Contractors, has completed multiple roadway and paving projects in
the Metro Atlanta area including the City of Sandy Springs, City of Dunwoody, and Gwinnett County. The
Department of Public Works contracted with Allied to complete our FY 2018 and FY 2019 milling and
resurfacing projects and was pleased with their workmanship.

Based on the approved budget and the unit prices provided in Allied Paving's bid, City Staff has identified
additional roads to be milled and resurfaced. These roads are those identified with the lowest average
condition scores (based on the FY19 Pavement Condition Index (PCI) ratings). By increasing the contract to
$5,073,000.00 the City contract will also cover these roads (6 lane miles):

. Norcross Street - Cul De Sac to End

. Oakview Court - Pin Oak Lane to Cul De Sac

. Wildwood Court - Willow Tree Way to Cul De Sac

. Thermopylae Court - Cutty Sark Way to Cul De Sac

. Summer Breeze Court - Cul De Sac to Cul De Sac

. Summer Breeze Terrace - Summer Breeze Court to Cul De Sac
. Morning Mist Drive - Summer Breeze Court to Cul De Sac

. Ketton Way - Morning Mist Drive to Cul De Sac

. Keaton Court - Ketton Way to Cul De Sac

10. Tumbling Creek Drive - Summer Breeze Court to Cul De Sac
11. Brook Landing Court - Tumbling Creek Drive to Cul De Sac
12. Morning Mist Way - Morning Mist Drive to Cul De Sac

13. Lauren Hall Court - Waters Road to Lauren Hall Court

14. Olde Lauren Court- Lauren Hall Court to Cul De Sac

15. Hall Court - Lauren Hall Court to Cul De Sac

16. Goldenrod Drive - Cul De Sac to Cul De Sac

17. Bellflower Drive - Park Bridge Parkway to Goldenrod Drive

O©CoO~NOGDWN-=-

On June 27, 2019, city staff met with representatives of Allied Paving Contractors, Inc. to review the scope of
work and the City's expectations. Allied assured staff that they could complete the project for the bid amount
and within the allocated time frame. Thus, staff determined Allied Paving Contractors, Inc., to be the lowest
responsive and responsible bidder.

As this is a unit price contract, progress payments to the contractor will be based on the quantity of work
completed for each item per the values submitted by the contractor in its bid to the City. The City's
representative will verify the quantity is correct prior to approving the payment.

All work included in this project's scope shall be completed by Friday, June 26, 2020.

ALTERNATIVES:

ATTACHMENTS:
FY20MR Day, FY20MR Night updated, FY20MR Day+Additional
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1 Old Milton Parkway Wills Road to Hwy 9
2 Canton Street Hopewell Road to Hwy 9
3 Canton Street Mayfield Road to Hopewell Road
4 Hopewell Road Canton street to City Limits
5 Clubhouse Drive Lake Windward Drive to Lake Shore Overlook 29 Crabapple Chase Drive Rucker Road to 372
6 Golf Club Drive Windward Parkway to Club Court 30 Hughes Branch Close Crabapple Chase Drive to Cul De Sac g
7 Lake Windward Drive Webb Bridge Road to Lake Windward Overlook 31 Celestial Way Crabapple Meadow Way to Cul De Sac SellLCircle
8 Lake Windward Drive Harbour Ridge Drive to Clubhouse Drive 32 Crabapple Tree Court Crabapple Chase Drive to Cul De Sac
9 Fieldstone Crossing Windward Parkway to Cul De Sac 33 Crabapple Meadow Way Crabapple Chase Dr. to Crabapple Chase Dr.
10 Fieldstone Way Fieldstone Crossing to End 34 Park Glenn Drive Webb Bridge to Cul De Sac
11 Fieldstone Edge Fieldstone Crossing to Cul De Sac = 35 Chicory Way Park Glenn Drive to Cul De Sac
12 Fieldstone Landing Fieldstone Crossing to Cul De Sac 36  [Amberlilly Dr Park Glenn Drive to Cul De Sac
13 Fieldstone Path Fieldstone Crossing to Cul De Sac 37 Newport Court Newport Bay Drive to Cul De Sac
14 Fieldstone Walk Fieldstone Crossing to Cul De Sac 38 Newport Terrace Newport Bay Drive to Cul De Sac
15 Schooner Ridge Southlake Drive to Southlake Drive 39 Newport Heights Newport Bay Drive to Cul De Sac
16 Copper Circle Schooner Ridge to Schooner Ridge 40 Newport Trace Newport Heights to Cul De Sac
17  |Seven Seas Court Schooner Ridge to Cul De Sac 41 Newport Fairway Newport Bay Drive to Cul De Sac
18 Clipper Court Seven Seas Court to Cul De Sac 42 Newport Green Newport Bay Drive to Newport Bay Drive
19 Caney Creek Landing Newport Bay Passage to Cul De Sac 43 Park Brooke Trace Park Brooke Drive to Cul De Sac
20 Landings Court Caney Creek Landing to Cul De Sac 44 Brookeview Court Park Brooke Trace to Cul De Sac
21 Landings Overlook Caney Creek Landing to Cul De Sac 45 Brook Forest Court Park Brooke Trace to Cul De Sac
22 Landings Cove Caney Creek Landing to Cul De Sac 46  |Park Brooke Court Park Brooke Drive to Cul De Sac
23 |Welford Trace Rucker Road to Cul De Sac 47 Brookline Court Brookline Drive to Cul de Sac
24 |Spring Place Lane Rucker Road to Cul De Sac 48  |Brookline Drive Park Brooke Drive to Cul De Sac
25 Laurelwood Farm Drive Rucker Road to Cul De Sac 49 Park Brooke Way Park Brooke Drive to Cul De Sac
26 |Selbridge Way Rucker Road to Brookmill Point 50 |Mayfield Manor Drive Mayfield Road to Richards Circle 2
27 Brookmill Point End to End 51 Benson Court Richards Circle to Cul De Sac
28 Watermill Falls Brookmill Point to end 52 Vance Court Richards Circle to Cul De Sac
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FY 20 Soil Cement

Extents

SC1 |Lake Windward Drive Lake Windward Overlook to Harbour Ridge Drive , oint.
SC2 |Clubhouse Drive Windward PKWY to Lake Windward Drive % Ry 2
SC3 |Mayfield Manor Drive Richards Circle to Cul De Sac

SC4  |Richards Circle Mayfield Manor Dr. to Mayfield Manor Dr.

SC5 |Jenkins Court

Mayfield Manor Dr. to Cul De Sac
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Street Name Extents : :f
— FY20 Milling (Day Paving) 36 Amberlilly Dr Park Glenn Drive to Cul De Sac
1 Old Milton Parkway Wills Road to Hwy 9 37 Newport Court Newport Bay Drive to Cul De Sac
2 Canton Street Hopewell Road to Hwy 9 38 Newport Terrace Newport Bay Drive to Cul De Sac
3 Canton Street Mayfield Road to Hopewell Road 39 Newport Heights Newport Bay Drive to Cul De Sac
4 Hopewell Road Canton street to City Limits 40 Newport Trace Newport Heights to Cul De Sac
5 Clubhouse Drive Lake Windward Drive to Lake Shore Overlook 41 Newport Fairway Newport Bay Drive to Cul De Sac
6 |Golf Club Drive Windward Parkway to Club Court 42 |Newport Green Newport Bay Drive to Newport Bay Drive
7 Lake Windward Drive Webb Bridge Road to Lake Windward Overlook 43 Park Brooke Trace Park Brooke Drive to Cul De Sac
8 Lake Windward Drive Harbour Ridge Drive to Clubhouse Drive 44 Brookeview Court Park Brooke Trace to Cul De Sac
9 Fieldstone Crossing Windward Parkway to Cul De Sac 45  |Brook Forest Court Park Brooke Trace to Cul De Sac
10  |Fieldstone Way Fieldstone Crossing to End 46  |Park Brooke Court Park Brooke Drive to Cul De Sac
11 Fieldstone Edge Fieldstone Crossing to Cul De Sac 47 Brookline Court Brookline Drive to Cul de Sac
12 Fieldstone Landing Fieldstone Crossing to Cul De Sac 48 Brookline Drive Park Brooke Drive to Cul De Sac
13 Fieldstone Path Fieldstone Crossing to Cul De Sac 49 Park Brooke Way Park Brooke Drive to Cul De Sac
14 |Fieldstone Walk Fieldstone Crossing to Cul De Sac 50  |Mayfield Manor Drive Mayfield Road to Richards Circle 2
15 Schooner Ridge Southlake Drive to Southlake Drive 51 Benson Court Richards Circle to Cul De Sac
16 [CopperCircle Schooner Ridge to Schooner Ridge 52 |Vance Court Richards Circle to Cul De Sac
17 Seven Seas Court Schooner Ridge to Cul De Sac : - X
18 Clipper Court Seven Seas Court to Cul De Sac — FY20 Milling (Day Paving) ADDITIONAL ROADS
19 Caney Creek Landing Newport Bay Passage to Cul De Sac 53 Oakview Court Pin Oak Lane to Cul De Sac
20  |Landings Court Caney Creek Landing to Cul De Sac 54  |Wildwood Court Willow Tree Way to Cul De Sac
21 Landings Overlook Caney Creek Landing to Cul De Sac 55 Thermopylae Court Cutty Sark Way
22 |Landings Cove Caney Creek Landing to Cul De Sac 56 |Summer Breeze Court Cul De Sac to Cul De Sac
23 |Welford Trace Rucker Road to Cul De Sac 57 |Summer Breeze Terrace Summer Breeze Court to Cul De Sac
24 _ |Spring Place Lane Rucker Road to Cul De Sac 58 |Morning Mist Drive Summer Breeze Court to Tumbling Creek Drive
25 Laurelwood Farm Drive Rucker Road to Cul De Sac 59 Ketton Way Morning Mist Drive to Cul De Sac
26 |Selbridge Way Rucker Road to Brookmill Point 60 Keaton Court Ketton Way to Cul De Sac
27 |Brookmill Point End to End 61  |Tumbling Creek Drive Summer Breeze Court to Cul De Sac
28  |Watermill Falls Brookmill Point to end 62 |Brook Landing Court Tumbling Creek Drive to Cul De Sac
29  |Crabapple Chase Drive Rucker Road to 372 63  |Morning Mist Way Morning Mist Drive to Cul De Sac
30  |Hughes Branch Close Crabapple Chase Drive to Cul De Sac 64 |Lauren Hall Court Waters Road to Lauren Hall Court
31 |Celestial Way Crabapple Meadow Way to Cul De Sac 65 |Olde Lauren Court Lauren Hall Court to Cul De Sac
32 |Crabapple Tree Court Crabapple Chase Drive to Cul De Sac 66 |Hall Court Lauren Hall Court to Cul De Sac
33 Crabapple Meadow Way Crabapple Chase Dr. to Crabapple Chase Dr. 67 Norcross Street Cul De Sacto end
34 Park Glenn Drive Webb Bridge to Cul De Sac 68 Goldenrod Drive Cul De Sac to Cul De Sac
35 Chicory Way Park Glenn Drive to Cul De Sac 69 Bellflower Drive Park Bridge Parkway to Goldenrod Drive

56 - 63"
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Street Name

Extents

FY 20 Soil Cement

SC1 |Lake Windward Drive Lake Windward Overlook to Harbour Ridge Drive

SC2 |Clubhouse Drive Windward Pkwy to Lake Windward Drive

SC3 |Mayfield Manor Drive Richards Circle to Cul De Sac

SC4  |Richards Circle Mayfield Manor Drive to Mayfield Manor Drive
Jenkins Court

SC5

Mayfield Manor Drive to Cul De Sac

Robrs

y Hli




CITY COUNCIL MEETING

s CITY
‘.t:.i'-' ¥ Ohpe

LS STAFF REPORT
ALPHARETTA

Submitting Department: City Clerk

GEQRGIA Submitted By: Erin Cobb
Sponsored By:

Meeting Date: July 15, 2019

AGENDA ITEM TITLE: RESOLUTION AUTHORIZING FULTON COUNTY BOARD OF REGISTRATION
AND ELECTIONS TO CONDUCT THE CITY OF ALPHARETTA'S NOVEMBER 5, 2019 GENERAL
ELECTION

RECOMMENDATION:

Approve a Resolution authorizing Fulton County Board of Registration and Elections to conduct the City of
Alpharetta's November 5, 2019 General Election.

REPORT IN BRIEF:

At the July 8, 2019 City Council Meeting, Council voted to approve an Intergovernmental Agreement between
the City of Alpharetta and Fulton County Board of Registration for the November 5, 2019 Municipal General
Election. The attached Resolution is required by the County, in conjunction with the executed IGA, to
formalize the City's intent to have Fulton County conduct our 2019 Municipal Election.

. ALTERNATIVES:

ATTACHMENTS:
RESOLUTION AUTHORIZING FULTON CO TO CONDUCT ELECTION



A RESOLUTION TO AUTHORIZE THE FULTON COUNTY BOARD OF
REGISTRATION AND ELECTIONS TO CONDUCT THE CITY OF ALPHARETTA’S
NOVEMBER 5, 2019 GENERAL ELECTION; TO AUTHORIZE THE CITY TO
ENTER INTO A CONTRACT WITH FULTON COUNTY FOR SUCH PURPOSES;
AND FOR OTHER PURPOSES

WHEREAS, the City of Alpharetta is required to hold a non-
partisan general election on the 5th day of November 2019, to elect
a Mayor and three (3) members of the City Council (Posts 4, 5, and
6) for a full four (4) year term each; and

BY THIS RESOLUTION, the Council desires to authorize the
Fulton County Board of Registration of Elections to conduct this
general election and to authorize the Mayor to enter iInto a
contract with Fulton County for such purposes;

NOW, THEREFORE, BE 1T RESOLVED BY THE COUNCIL, AND IT IS
HEREBY

RESOLVED that the Fulton County Board of Registration and
Elections shall conduct the general election of November 5, 2019
and i1s hereby appointed as the Election Superintendent to perform
all duties of the Election Superintendent with the exception of the
publication of the election and the obtaining of pre-clearance of
the election pursuant to the Federal Voting Rights Act of 1965, if
required; and IT IS FURTHER

RESOLVED that the Mayor and such other city officials as are
necessary are authorized to enter into and execute on behalf of the
City a contract with Fulton County for the conduct of the election,
which contract was presented at the July 8, 2019 Council meeting
and approved in the minutes.

SO RESOLVED this day of , 2019.

CITY OF ALPHARETTA, GEORGIA

By:

Jim Gilvin, Mayor

[SIGNATURES CONTINUED ON FOLLOWING PAGE]



[SIGNATURES CONTINUED FROM PRECEDING PAGE]

COUNCIL MEMBERS

Mayor Pro Tem Mitchell

Council Member Burnett

Council Member Richard

Council Member Hipes

Council Member Binder

Council Member Merkel
(SEAL)

Attest:

Erin Cobb, City Clerk

1343390



CITY COUNCIL MEETING
R STAFF REPORT
ALPHARETTA Submitting Department: City Clerk

GEQRGIA Submitted By: Erin Cobb
Sponsored By:
Meeting Date: July 15, 2019

AGENDA ITEM TITLE: ORDINANCE: CALLING THE CITY OF ALPHARETTA GENERAL ELECTION (1ST
READING)

RECOMMENDATION:
Please approve the attached Ordinance calling for the 2019 Alpharetta General Election.
. REPORT IN BRIEF:

The Georgia Election Code requires that when a municipality authorizes their County to conduct their
election, the municipality shall by Ordinance, authorize such an action. This Ordinance serves to meet that
statute requirement and in addition provides the following:

1.) Calls the Alpharetta General Election

2.) Provides Publication and Notice of the Alpharetta General Election

3.) Provides natification of the candidate qualification period and reaffirms the associated fees
4.) Provides notice of voter registration deadline for the Alpharetta General Election

IV. ALTERNATIVES:

ATTACHMENTS:
ORD REG_PROV FOR CALL OF ELEC (POSTS 456 and Mayor) (1)



AN ORDINANCE TO REGULATE AND PROVIDE FOR THE CALLING OF
THE CITY OF ALPHARETTA GENERAL CITY ELECTION; TO PROVIDE FOR
PUBLICATION AND NOTICE OF THE ELECTION; TO ESTABLISH A CANDIDATE
QUALIFICATION PERIOD; TO REAFFIRM CANDIDATE QUALIFICATION FEES;
TO ESTABLISH A VOTER REGISTRATION CUT-OFF DATE;
AND FOR OTHER PURPOSES

WHEREAS, pursuant to the Charter of the City of Alpharetta and
the laws of the State of Georgia, the City of Alpharetta 1is
required to hold a non-partisan general election on the 5th day of
November, 2019, to elect a Mayor and three (3) members of the City
Council (Posts 4, 5, and 6) for a full four (4) year term each; and

WHEREAS, by this Ordinance the Council desires to call the
election and to provide for a period of candidate qualification and
voter registration;

NOW, THEREFORE, BE 1T ORDAINED BY THE COUNCIL, AND IT 1S
HEREBY ORDAINED that a non-partisan general election iIs hereby
called to be held in the City of Alpharetta, Georgia, on the 5th
day of November, 2019, to elect a Mayor and three (3) members of
the City Council (Posts 4, 5, and 6) for a full four (4) year term
each;

BE IT FURTHER ORDAINED that those residents who have not
previously registered shall make application for registration no
later than the close of business on October 7, 2019; and

BE 1T FURTHER ORDAINED that those residents who wish to
qualify as a candidate i1in the election shall file a notice of
candidacy in the Office of the City Clerk no earlier than 8:30 A.M.
on August 19, 2019 and no later than 5:00 P.M. on August 21, 2019,
and that all candidates for election shall designate, at the time
of qualifying, the post for which they are seeking election; and

BE 1T FURTHER ORDAINED, as previously published by the City as
required by law, the qualification fee for Mayor shall by $900.00
and for City Council shall be $450.00; and

BE 1T FURTHER ORDAINED that the City Clerk is hereby autho-
rized and directed to publish a notice at least two (2) weeks prior
to the opening of the qualifying period and once a week for not
less than four (4) weeks immediately preceding the date of the
election (and for such other dates as the Clerk or City Attorney
may deem appropriate), in the Alpharetta-Roswell Herald, which
notice shall contain the information required by applicable law;
and



BE IT FURTHER ORDAINED that any and all ordinances or
resolutions in conflict with this Ordinance are hereby repealed.

ADOPTED AND APPROVED this

(SEAL)

Attest:

Erin Cobb, City Clerk

1342044

By:

day of , 2019.

CITY OF ALPHARETTA, GEORGIA

Jim Gilvin, Mayor

COUNCIL MEMBERS

Mayor Pro Tem Mitchell

Council Member Burnett

Council Member Richard

Council Member Hipes

Council Member Binder

Council Member Merkel



CITY COUNCIL MEETING
R STAFF REPORT
ALPHARETTA Submitting Department: City Clerk

GEQRGIA Submitted By: Erin Cobb
Sponsored By:
Meeting Date: July 15, 2019

AGENDA ITEM TITLE: ORDINANCE: CALLING OF A REFERENDUM (SPECIAL) ELECTION (1ST
READING)

RECOMMENDATION:

Approve an ordinance to regulate and provide for the calling of a referendum (special) election to be held in
conjunction with the state-wide general election on November 5, 2019, to determine the approval or rejection
of the elimination of the income restriction for the $10,000.00 homestead exemption from City of Alpharetta
ad valorem taxes for residents 65 years and older; to provide for the publication and notice of the election;
and to establish a voter registration cut-off date.

REPORT IN BRIEF:

House Bill 430 was passed by the General Assembly of the State of Georgia during the 2018 legislative
session and signed into law on April 30, 2019. House Bill 430 allows the City of Alpharetta to eliminate the
income restriction for the $10,000.00 homestead exemption from the City's ad valorem taxes for residents 65
years and older.

The additional homestead exemption granted by the Act is conditioned upon approval by a majority of the
qualified electors residing within the City limits. The Act further provides that the City shall conduct an
election for purposes of submitting the Act to the electors. This special election will be held in conjunction
with the state-wide general election on November 5, 2019.

. ALTERNATIVES:

ATTACHMENTS:

CALLING FOR SPECIAL ELECTION - ELIMINATION OF INCOME RESTRICTION FOR HOMESTEAD
EXEMPTION(3322937.1)



AN ORDINANCE TO REGULATE AND PROVIDE FOR THE CALLING OF A
REFERENDUM (SPECIAL) ELECTION TO BE HELD IN CONJUNCTION WITH THE
STATE-WIDE GENERAL ELECTION ON NOVEMBER 5, 2019, TO DETERMINE THE

APPROVAL OR REJECTION OF THE ELIMINATION OF THE INCOME
RESTRICTION FOR THE $10,000.00 HOMESTEAD EXEMPTION FROM CITY OF
ALPHARETTA AD VALOREM TAXES FOR RESIDENTS 65 YEARS AND OLDER;
TO PROVIDE FOR THE PUBLICATION AND NOTICE OF THE ELECTION;
TO ESTABLISH A VOTER REGISTRATION CUT-OFF DATE;

AND FOR OTHER PURPOSES

WHEREAS, House Bill 430 (the “Act”), a local law passed by the
General Assembly of the State of Georgia during the 2018
legislative session and signed into law on April 30, 2019, allows
the City of Alpharetta to eliminate the income restriction for the
$10,000.00 homestead exemption from City of Alpharetta ad valorem
taxes for municipal purposes for residents 65 years and older; and

WHEREAS, i1n accordance with Art. VII1, Section 11, Paragraph 2
of the Georgia Constitution, the additional homestead exemption
granted by the Act i1s conditioned upon approval by a majority of
the qualified electors residing within the limits of the City of
Alpharetta voting In a referendum thereon; and

WHEREAS, the Act further provides that the City of Alpharetta
shall call and conduct an election, which shall be held on November
5, 2019, for the purpose of submitting the Act to the electors of
the City of Alpharetta for approval or rejection; and

WHEREAS, the Mayor and Council of the City of Alpharetta
desire to call a special election to be held in conjunction with
the state-wide general election on November 5, 2019, in order for
the qualified electors of the City to determine whether the Act
providing for the additional homestead exemption from City of
Alpharetta ad valorem taxes for municipal purposes shall be
approved or rejected.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
ALPHARETTA, AND IT IS HEREBY ORDAINED that there be, and there is
hereby called to be held in the City of Alpharetta, Georgia, on
November 5, 2019, a referendum (special) election for the purpose
of submitting the Act to the qualified electors of the City of
Alpharetta for approval or rejection as set forth in the following
paragraph; and



BE IT FURTHER ORDAINED that the ballots to be used In said
election shall have written or printed thereon the following words:

“C) Yes Shall the Act be approved which eliminates the income

restriction for the $10,000.00 homestead exemption from

( ) No all City of Alpharetta ad valorem taxes for residents
age 65 years and older?”; and

BE IT FURTHER ORDAINED that the date of the special election
be and it is hereby set for November 5, 2019, and the regular
polling places of the City, be opened at 7:00 A_M. and closed at
7:00 P.M., and the election be held iIn conjunction with the state-
wide general election and in accordance with the election laws of
the State of Georgia, and that the returns of said election be made
to the City, which shall, in the presence of and together with the
poll managers, who shall bring up the returns, consolidate said
returns and declare the result of said election iIn the manner
required by law; and

BE IT FURTHER ORDAINED that the City Clerk is hereby autho-
rized and directed to publish a notice of the call of said election
on or about July 26, 2019, in the Alpharetta-Roswell Herald and to
publish notice of the call of said election In such other
newspapers of general circulation within the City as the City Clerk
or City Attorney deem appropriate, if any, and the notice of said
election shall be in substantially the form attached hereto as
Exhibit “A” and contain such information as required by applicable
law; and

BE 1T FURTHER ORDAINED that the City Clerk i1s hereby autho-
rized and directed to execute all necessary documents and perform
such other acts necessary to call said special election; and

BE IT FURTHER ORDAINED that the Fulton County Department of
Registration and Elections shall conduct the special election and
IS hereby appointed as the Elections Superintendent to perform all
duties of the Election Superintendent; and

BE IT FURTHER ORDAINED that books for registration of voters
in the aforementioned special election shall remain open until the
close of business on October 7, 2019, and that any resident of the
City who has not previously registered may do so prior to such date
and time; and

BE IT FURTHER ORDAINED that the Elections Superintendent 1is
further authorized and requested to publish a notice of the date
and purpose of the election in the legal organ of the City of
Alpharetta once a week for two weeks immediately preceding the date
of the election. The notice of the election shall be 1in
substantially the form attached hereto as Exhibit “B”; and



BE IT FURTHER ORDAINED that the Mayor and such other City
officials as are necessary are authorized to enter Into and execute
on behalf of the City a contract with Fulton County for the conduct
of the election; and

BE IT FURTHER ORDAINED that any and all ordinances or
resolutions in conflict with this Ordinance are hereby repealed.

ADOPTED AND APPROVED this day of , 2019.

CITY OF ALPHARETTA, GEORGIA

By:

Jim Gilvin, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY: COUNCILMEMBERS

C. Sam Thomas, City Attorney Jason Binder

Ben Burnett

(SEAL) John Hipes

Erin Cobb, City Clerk Dan Merkel

First Reading

Donald Mitchell
Second Reading

Adopted

Karen Richard

3322937



Exhibit “A”

NOTICE AND CALL OF SPECIAL ELECTION
IN THE CITY OF ALPHARETTA, GEORGIA

TO THE QUALIFIED VOTERS OF THE CITY OF ALPHARETTA, GEORGIA:

YOU ARE HEREBY NOTIFIED that on the 5th day of November, 2019,
in conjunction with the state-wide general election, an election
will be held in the City of Alpharetta, Georgia, at which election
there will be submitted to the qualified voters thereof for their
determination the question of whether House Bill 430 (the “Act”), a
local law to eliminate the income restriction for the $10,000.00
homestead exemption from all City of Alpharetta ad valorem taxes
for residents age 65 years and older, is approved or rejected.

The election shall be held at the regular polling places of
the City of Alpharetta and the polls will be open from 7:00 A.M. to
7:00 P.M. on the date fixed for the election. The dates and hours
for advanced voting will be provided by Fulton County at a later
date.

Those residents qualified to vote at the election shall be
determined in all respects iIn accordance with the election laws of
the State of Georgia and the Charter and Ordinances of the City of
Alpharetta. Those residents who have not previously registered
shall make application for registration no later than the close of
business on October 7, 2019. Residents may make application for
registration in person at City Hall or any other Fulton County,
Georgia registration location, or in any other location and in any
other manner authorized by law.

This notice is given pursuant to an Ordinance of the Council
of the City of Alpharetta, Georgia, adopted on the 22nd day of
July, 2019.

CITY OF ALPHARETTA, GEORGIA

By: /s/ Erin Cobb
City Clerk




Exhibit “B”

NOTICE OF SPECIAL ELECTION TO DETERMINE WHETHER A LOCAL LAW
PROVIDING ADDITIONAL HOMESTEAD EXEMPTION FROM CITY OF ALPHARETTA
AD VALOREM TAXES 1S APPROVED OR REJECTED

TO THE QUALIFIED VOTERS OF THE CITY OF ALPHARETTA:

NOTICE 1S HEREBY GIVEN that on the 5th day of November, 2019,
in conjunction with the state-wide general election, an election
will be held at the regular polling places in all the election
districts of the City of Alpharetta, Georgia, at which time there
will be submitted to the qualified voters of the City of
Alpharetta, Georgia, fTor their determination the question of
whether House Bill 430 (the “Act”), a local law to provide a new
homestead exemption from City of Alpharetta ad valorem taxes for
city purposes in an amount equal to the amount by which the current
year assessed value of a homestead exceeds the adjusted base year
assessed value of such homestead, is approved or rejected.

The ballots to be used iIn said election shall have written or
printed thereon the following words:

“C ) Yes Shall the Act be approved which eliminates the i1ncome
restriction for the $10,000.00 homestead exemption from

( ) No all City of Alpharetta ad valorem taxes for residents age
65 years and older?”

Voters desiring to vote for approval of the Act shall vote
“Yes,” and voters desiring to vote for rejection of the Act shall
vote “No.” IT more than one-half of the votes cast on such
question are fTor approval of the Act, Section 1 of the Act,
providing the new homestead exemption from City of Alpharetta
property taxes for city purposes, shall become of full force and
effect on January 1, 2020. If the Act is not so approved, Section
1 of the Act shall not become effective and the Act shall be
automatically repealed on January 1, 2020.

The election shall be held at the regular polling places of
the City of Alpharetta and the polls will be open from 7:00 A_M. to
7:00 P.M. on the date fixed for the election.

Those residents of the City of Alpharetta, Georgia, qualified
to vote at such election shall be determined in all respects iIn
accordance with the election laws of the State of Georgia.

This notice is given pursuant to an Ordinance of the Council
of the City of Alpharetta, Georgia, adopted on the 22nd day of
July, 2019.



CITY COUNCIL MEETING
R STAFF REPORT
ALPHARETTA Submitting Department: City Clerk

GEQRGIA Submitted By: Erin Cobb
Sponsored By:
Meeting Date: July 15, 2019

AGENDA ITEM TITLE: ORDINANCE: CALLING OF A REFERENDUM (SPECIAL) ELECTION (1ST
READING)

RECOMMENDATION:

Approve an ordinance to regulate and provide for the calling of a referendum (special) election to be held in
conjunction with the state-wide general election on November 5, 2019, to determine the approval or rejection
of an additional $5,000.00 regular homestead exemption for City of Alpharetta ad valorem taxes; to provide
for the publication and notice of the election; and to establish a voter registration cut-off date.

REPORT IN BRIEF:

House Bill 431 was passed by the General Assembly of the State of Georgia during the 2018 legislative
session and signed into law on April 30, 2019. House Bill 431 allows the City to provide an additional
$5,000.00 homestead exemption for the City's ad valorem taxes.

The additional homestead exemption granted by the Act is conditioned upon approval by a majority of the
qualified electors residing within the City limits. The Act further provides that the City conduct an election for
the purpose of submitting the Act to the electors for approval or rejection. This election will be held in
conjunction with the state-wide general election on November 5, 2019.

. ALTERNATIVES:

ATTACHMENTS:
CALLING FOR SPECIAL ELECTION - INCREASE HOMESTEAD EXEMPTION(3322824.1)



AN ORDINANCE TO REGULATE AND PROVIDE FOR THE CALLING OF A
REFERENDUM (SPECIAL) ELECTION TO BE HELD IN CONJUNCTION WITH THE
STATE-WIDE GENERAL ELECTION ON NOVEMBER 5, 2019, TO DETERMINE THE

APPROVAL OR REJECTION OF AN ADDITIONAL $5,000.00 REGULAR

HOMESTEAD EXEMPTION FROM CITY OF ALPHARETTA AD VALOREM TAXES;
TO PROVIDE FOR THE PUBLICATION AND NOTICE OF THE ELECTION;
TO ESTABLISH A VOTER REGISTRATION CUT-OFF DATE;

AND FOR OTHER PURPOSES

WHEREAS, House Bill 431 (the “Act”), a local law passed by the
General Assembly of the State of Georgia during the 2018
legislative session and signed into law on April 30, 2019, allows
the City of Alpharetta to provide an additional $5,000.00 homestead
exemption from City of Alpharetta ad valorem taxes for municipal
purposes; and

WHEREAS, i1n accordance with Art. VII1, Section 11, Paragraph 2
of the Georgia Constitution, the additional homestead exemption
granted by the Act i1s conditioned upon approval by a majority of
the qualified electors residing within the limits of the City of
Alpharetta voting In a referendum thereon; and

WHEREAS, the Act further provides that the City of Alpharetta
shall call and conduct an election, which shall be held on November
5, 2019, for the purpose of submitting the Act to the electors of
the City of Alpharetta for approval or rejection; and

WHEREAS, the Mayor and Council of the City of Alpharetta
desire to call a special election to be held in conjunction with
the state-wide general election on November 5, 2019, in order for
the qualified electors of the City to determine whether the Act
providing for the additional homestead exemption from City of
Alpharetta ad valorem taxes for municipal purposes shall be
approved or rejected.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
ALPHARETTA, AND IT IS HEREBY ORDAINED that there be, and there is
hereby called to be held in the City of Alpharetta, Georgia, on
November 5, 2019, a referendum (special) election for the purpose
of submitting the Act to the qualified electors of the City of
Alpharetta for approval or rejection as set forth in the following
paragraph; and



BE IT FURTHER ORDAINED that the ballots to be used In said
election shall have written or printed thereon the following words:

“C ) Yes Shall the Act be approved which iIncreases the homestead

exemption from all City of Alpharetta ad valorem taxes

( ) No for residents of the City of Alpharetta from $40,000.00
to $45,000.00?”; and

BE IT FURTHER ORDAINED that the date of the special election
be and it is hereby set for November 5, 2019, and the regular
polling places of the City, be opened at 7:00 A_M. and closed at
7:00 P.M., and the election be held iIn conjunction with the state-
wide general election and in accordance with the election laws of
the State of Georgia, and that the returns of said election be made
to the City, which shall, in the presence of and together with the
poll managers, who shall bring up the returns, consolidate said
returns and declare the result of said election iIn the manner
required by law; and

BE IT FURTHER ORDAINED that the City Clerk is hereby autho-
rized and directed to publish a notice of the call of said election
on or about July 26, 2019, in the Alpharetta-Roswell Herald and to
publish notice of the call of said election In such other
newspapers of general circulation within the City as the City Clerk
or City Attorney deem appropriate, if any, and the notice of said
election shall be in substantially the form attached hereto as
Exhibit “A” and contain such information as required by applicable
law; and

BE 1T FURTHER ORDAINED that the City Clerk i1s hereby autho-
rized and directed to execute all necessary documents and perform
such other acts necessary to call said special election; and

BE IT FURTHER ORDAINED that the Fulton County Department of
Registration and Elections shall conduct the special election and
IS hereby appointed as the Elections Superintendent to perform all
duties of the Election Superintendent; and

BE IT FURTHER ORDAINED that books for registration of voters
in the aforementioned special election shall remain open until the
close of business on October 7, 2019, and that any resident of the
City who has not previously registered may do so prior to such date
and time; and

BE IT FURTHER ORDAINED that the Elections Superintendent 1is
further authorized and requested to publish a notice of the date
and purpose of the election in the legal organ of the City of
Alpharetta once a week for two weeks immediately preceding the date
of the election. The notice of the election shall be 1in
substantially the form attached hereto as Exhibit “B”; and



BE IT FURTHER ORDAINED that the Mayor and such other City
officials as are necessary are authorized to enter Into and execute
on behalf of the City a contract with Fulton County for the conduct
of the election; and

BE IT FURTHER ORDAINED that any and all ordinances or
resolutions in conflict with this Ordinance are hereby repealed.

ADOPTED AND APPROVED this day of , 2019.

CITY OF ALPHARETTA, GEORGIA

By:

Jim Gilvin, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY: COUNCILMEMBERS

C. Sam Thomas, City Attorney Jason Binder

Ben Burnett

(SEAL) John Hipes

Erin Cobb, City Clerk Dan Merkel

First Reading

Donald Mitchell
Second Reading

Adopted

Karen Richard

3322824



Exhibit “A”

NOTICE AND CALL OF SPECIAL ELECTION
IN THE CITY OF ALPHARETTA, GEORGIA

TO THE QUALIFIED VOTERS OF THE CITY OF ALPHARETTA, GEORGIA:

YOU ARE HEREBY NOTIFIED that on the 5th day of November, 2019,
in conjunction with the state-wide general election, an election
will be held in the City of Alpharetta, Georgia, at which election
there will be submitted to the qualified voters thereof for their
determination the question of whether House Bill 431 (the “Act”), a
local law to provide a new homestead exemption from City of
Alpharetta ad valorem taxes for city purposes in an amount equal to
the amount by which the current year assessed value of a homestead
exceeds the adjusted base year assessed value of such homestead, is
approved or rejected.

The election shall be held at the regular polling places of
the City of Alpharetta and the polls will be open from 7:00 A.M. to
7:00 P.M. on the date fixed for the election. The dates and hours
for advanced voting will be provided by Fulton County at a later
date.

Those residents qualified to vote at the election shall be
determined in all respects iIn accordance with the election laws of
the State of Georgia and the Charter and Ordinances of the City of
Alpharetta. Those residents who have not previously registered
shall make application for registration no later than the close of
business on October 7, 2019. Residents may make application for
registration in person at City Hall or any other Fulton County,
Georgia registration location, or in any other location and in any
other manner authorized by law.

This notice is given pursuant to an Ordinance of the Council
of the City of Alpharetta, Georgia, adopted on the 22nd day of
July, 2019.

CITY OF ALPHARETTA, GEORGIA

By: /s/ Erin Cobb
City Clerk




Exhibit “B”

NOTICE OF SPECIAL ELECTION TO DETERMINE WHETHER A LOCAL LAW
PROVIDING ADDITIONAL HOMESTEAD EXEMPTION FROM CITY OF ALPHARETTA
AD VALOREM TAXES 1S APPROVED OR REJECTED

TO THE QUALIFIED VOTERS OF THE CITY OF ALPHARETTA:

NOTICE 1S HEREBY GIVEN that on the 5th day of November, 2019,
in conjunction with the state-wide general election, an election
will be held at the regular polling places in all the election
districts of the City of Alpharetta, Georgia, at which time there
will be submitted to the qualified voters of the City of
Alpharetta, Georgia, fTor their determination the question of
whether House Bill 431 (the “Act”), a local law to provide a new
homestead exemption from City of Alpharetta ad valorem taxes for
city purposes in an amount equal to the amount by which the current
year assessed value of a homestead exceeds the adjusted base year
assessed value of such homestead, is approved or rejected.

The ballots to be used iIn said election shall have written or
printed thereon the following words:

“C ) Yes Shall the Act be approved which increases the homestead
exemption from all City of Alpharetta ad valorem taxes

( ) No for residents of the City of Alpharetta from $40,000.00
to $45,000.007?”

Voters desiring to vote for approval of the Act shall vote
“Yes,” and voters desiring to vote for rejection of the Act shall
vote “No.” IT more than one-half of the votes cast on such
question are fTor approval of the Act, Section 1 of the Act,
providing the new homestead exemption from City of Alpharetta
property taxes for city purposes, shall become of full force and
effect on January 1, 2020. If the Act is not so approved, Section
1 of the Act shall not become effective and the Act shall be
automatically repealed on January 1, 2020.

The election shall be held at the regular polling places of
the City of Alpharetta and the polls will be open from 7:00 A_M. to
7:00 P.M. on the date fixed for the election.

Those residents of the City of Alpharetta, Georgia, qualified
to vote at such election shall be determined in all respects iIn
accordance with the election laws of the State of Georgia.

This notice is given pursuant to an Ordinance of the Council
of the City of Alpharetta, Georgia, adopted on the 22nd day of
July, 2019.



	I. CALL TO ORDER
	II. ROLL CALL
	III. PLEDGE TO THE FLAG
	IV. CONSENT AGENDA
	A. Council Meeting Minutes (Meeting of 7-8-2019)
	Staff Report
	City Council Meeting draft minutes 7-8-2019


	V. NEW BUSINESS
	A. Speed Detection Camera System for School Zones (RF
	SPEED DETECTION CAMERA SYSTEM FOR SCHOOL ZONES (RF
	RedSpeed (Proposal)
	RedSpeed (Cost Proposal)
	Evaluation Summary
	RFP 20-103 Speed Detection Camera System for School Zones

	B. Fiscal Year 2020 Local Maintenance and Improvement
	Fiscal Year 2020 Local Maintenance and Improvement
	FY20 Local Maintenance and Improvement Grant - Attachment 1
	GDOT Application Cover Letter FY 2020
	FY 20 LMIG Application
	2020 LMIG Project List

	C. Fiscal Year 2020 Milling and Resurfacing (ITB 20-0
	FY 2020 Milling and Resurfacing, ITB 20-001
	FY20MR Day
	FY20MR Night updated
	FY20MR Day+Additional

	D. Resolution Authorizing Fulton County Board of Regi
	Resolution Authorizing Fulton County Board Of Regi
	RESOLUTION AUTHORIZING FULTON CO TO CONDUCT ELECTION

	E. Ordinance: Calling The City Of Alpharetta General
	Ordinance: Calling The City Of Alpharetta General 
	ORD REG_PROV FOR CALL OF ELEC (POSTS 456 and Mayor) (1)

	F. Ordinance: Calling of a Referendum (Special) Elect
	Ordinance: Calling of a Referendum (Special) Elect
	CALLING FOR SPECIAL ELECTION - ELIMINATION OF INCOME RESTRICTION FOR HOMESTEAD EXEMPTION(3322937.1)

	G. Ordinance: Calling of a Referendum (Special) Elect
	Ordinance: Calling of a Referendum (Special) Elect
	CALLING FOR SPECIAL ELECTION - INCREASE HOMESTEAD EXEMPTION(3322824.1)


	VI. PUBLIC COMMENT
	VII. REPORTS
	VIII. ADJOURNMENT TO EXECUTIVE SESSION



