
City Council Meeting 
SEPTEMBER 9, 2019

ALPHARETTA CITY HALL
COUNCIL CHAMBERS

2 PARK PLAZA
6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  CONSENT AGENDA 

 A. Council Meeting Minutes (Meeting of 8/26/2019) 

 B. Financial Management Report: Month Ending July 31, 2019 

V.  PUBLIC HEARING 

 A.  MP­19­04/V­19­12 North Point Business Center Master Plan/Corner of Haynes Bridge and 
North Point Parkway
Consideration of a master plan amendment to add service retail use to Pod 2 of the North 
Point Business Center Master Plan and variance to exceed the parking maximum in the 
North Point Overlay to allow for the redevelopment of two (2) former restaurant sites with a 
mix of restaurant, retail and office uses. The property is located at 6055 North Point Parkway 
and 10800 Haynes Bridge Road and is legally described as being located in Land Lot 755, 
1st District, 2nd Section, Fulton County, Georgia. 

VI.  NEW BUSINESS 

 A. Consideration of Appointment to the Planning Commission  

 B. Resolution Establishing The City Of Alpharetta Census 2020 Complete Count Committee 

 C. Annual Technology Refresh 2020 

 D. Lease­Financing of 30 Replacement Self Contained Breathing Apparatus (SCBA) for Fire 
Fighters 

 E. Approval of Partnership with Ed Isakson YMCA for the Construction of Eastside Community 
Center 

 F. Arboricultural On­Call Service Contract for Parks 

 G. Approval of Mid­Broadwell Park Conceptual Master Plan 

VII.  WORKSHOP 

 A. Transportation Improvement Program 

VIII.  PUBLIC COMMENT 

IX.  REPORTS 

X.  ADJOURNMENT TO EXECUTIVE SESSION 
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I. AGENDA ITEM TITLE: COUNCIL MEETING MINUTES (MEETING OF 8/26/2019) 
II. RECOMMENDATION:
 
III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
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ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 
 
V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 City Council Meeting draft minutes 8-26-2019 (002) 



City Council Meeting   
August 26, 2019 

Office of the City Clerk 
CITY HALL 2 PARK PLAZA 

6:30 PM 
 
 
 

I. CALL TO ORDER 
• Mayor Gilvin called the meeting to order at 6:30 p.m. 

II. ROLL CALL 

• Council Members 

o Mayor Jim Gilvin 

o Mayor Pro Tem Donald F. Mitchell 

o Jason Binder 

o Ben Burnett 

o John Hipes  

o Dan Merkel  

o Karen Richard 

• Staff 

o Bob Regus, City Administrator 

o Sam Thomas, City Attorney 

o James Drinkard, Asst. City Administrator 

o Peter Sewczwicz, Director of Public Works 

o John Robison, Director of Public Safety 

o Morgan Rodgers, Director of Recreation, Parks & Cultural Services 

o Kathi Cook, Director of Community Development 

o Michael Woodman, Senior Planner 

o Tom Harris, Director of Finance 

o Kurt Kirby, Projects Manager

This summary is provided as a convenience and service to the public, media and staff. It is not the intent 
to record proceedings verbatim. Any reproduction of this summary must include this notice. Public 
comments are noted as heard by Council, but not quoted or paraphrased. This document includes 
limited presentation by Council and invited speakers in summary form. This is not an official record of 
the Alpharetta City Council Meeting proceedings. Official Minutes are recorded and available for 
review. 



 

 
III. PLEDGE TO THE FLAG 

I. PROCLAMATIONS 

A. National Payroll Week Proclamation 
 
II. CONSENT AGENDA 

A. Council Meeting Minutes (Meeting of 8/19/2019) 

 Mayor Pro Tem Mitchell offered a motion to approve the consent agenda 
 

• The motion received a second from Council Member Burnett 
 

• The motion was approved unanimously (7-0) 
 

III. WORKSHOP  

A. Update on the Food Well Alliance Partnership 

• Mayor Gilvin moved this item up on the agenda 

• Director of Recreation, Parks and Cultural Services, Morgan Rodgers, came 
forward to introduce the representatives from Food Well Alliance.  

• Executive Director of the Food Well Alliance, Kim Karris, and Operations 
Coordinator, Sarah Benedict, came forward to present this workshop. 

• Ms. Karris provided an update to Mayor and City Council on the continuing 
partnership between the City of Alpharetta and the Food Well Alliance.  She 
reviewed several exciting opportunities for the City and The Alliance to work 
together to bring healthy food to everyone. 

 
IV. PUBLIC HEARING 

A. MP-19-01/Z-19-02/CU-19-03 Old Milton Vape  

• Mayor Gilvin moved this item up on the agenda. 

• Senior Planner, Michael Woodman, came forward to present this item.  

• Staff recommends Mayor and Council deny MP-19-01/Z-19-02/CU-19-03 Old Milton 
Vape/Camden Pond Master Plan request for master plan amendment, rezoning 
and conditional use. 

• This item was heard at the 8/1/2019 Planning Commission meeting. Staff 
recommended denial of the request for master plan amendment, rezoning and 
conditional use. There was one (1) public comment in opposition to the request with 
concerns over public health. After discussion, Planning Commission recommended 
to deny the request. Vote 7-0. 

• If approval is considered, recommend the following conditions:  

1. The site, consisting of approximately 0.9 acres, shall be zoned C-2.  

2. ‘Smoke Shop and Tobacco Store’ shall be added as a conditional use in 



 

Camden Pond      Master Plan on the property designated ‘Mixed Use 
Office/Commercial Zoning’.  

3. ‘Smoke Shop and Tobacco Store’ shall be added as a conditional use at 3630 
Old Milton Parkway, Suite 160 and limited to no more than 2,037 square feet.  

4. Conditional use approval shall be limited to Xhale City no additional ‘Smoke 
Shop and Tobacco Store’ businesses or subleasing shall be permitted within the 
approved space.  

5. Hours of operation shall be limited to Monday – Saturday 10:00 AM – 11:00 PM 
and Sunday 10:00 PM – 6:00 PM.  

6. The business shall be limited to vape products only and shall not sell tobacco 
products, CBD products or drug-related paraphernalia. E-liquid shall be restricted 
to nicotine products only.  

7. Storefront glass shall be clear.  

8. Drive-through facilities associated with Suite 160 shall be removed, including 
drive-through window, awning, signage and pavement markings.  

9. Window signage shall not exceed 10% of the total window area. No lighting 
window trim.  

10. Property owner shall fill in the gaps in the double row of shrubs required to 
screen the parking lot from Old Milton Parkway, Waters Ferry Drive and Waters Ferry 
Way.  

11. Dumpsters shall be kept at all times within an enclosure. Existing dumpster 
enclosures shall be upgraded or replaced, including solid masonry walls on three 
(3) sides with metal gates. 

• The applicant, El Mina, Inc., is requesting a master plan amendment, rezoning and 
conditional use to allow a ‘Vape Store’ for Xhale City in a 2,037 square foot suite 
within an existing shopping center. The proposed use is classified as ‘Smoke Shop 
and Tobacco Store’, which is not permitted in the CUP (Community Unit Plan) 
district. Rezoning is requested from CUP to C-1 (Neighborhood Commercial) and a 
master plan amendment to add the proposed use. The subject property is located 
at 3630 Old Milton Parkway, Suite 160. 

• The submitted request, if approved, will allow the applicant to operate a ‘Vape 
Store’ in a 2.037 square foot suite within an existing shopping center. The proposed 
use is classified as ‘Smoke Shop and Tobacco Store’. The property is located in the 
Camden Pond Master Plan and is zoned CUP (Community Unit Plan). The applicant 
proposes a master plan amendment to add the proposed use, rezoning of the 
property from CUP to C-1(Neighborhood Commercial) and a conditional use 
permit to allow the proposed use in the C-1 district. The subject property is located 
at 3630 Old Milton Parkway, Suite 160. 

• The property is zoned CUP subject to the Camden Pond Master Plan. The property is 
developed with a 1-story, 12,798 square foot retail building. Surrounding properties 
are zoned CUP to the north, east and west and O-I (Office-Institutional) subject to 
the Brookside Master Plan to the south. The Comprehensive Land Use designation of 
the property is ‘Commercial’. 



 

• The shopping center consists of seven (7) suites with two (2) drive-through facilities 
on either end of the building. The building is currently occupied by a mix of retail 
and restaurant businesses. The applicant’s business is proposed to be located within 
a 2,037 square foot suite on the east end of the building. Other businesses located 
in the shopping center, include Hollywood Manicure & Spa, Dunkin’ Donuts, 
Cafeteria Wingsville, Café India, a barber shop and a dry cleaner. Because the 
Dunkin’ Donuts has a drive-through, rezoning to C-1 would require a conditional use 
for a ‘Restaurant w/Drive through Window’. 

• ‘Smoke Shop and Tobacco Store’ is permitted by-right in the LI (Light Industrial) 
district and with a conditional use permit in the C-1 and C-2 (General Commercial) 
districts. Unified Development Code (UDC) Section 1.4.2 defines ‘Smoke Shop and 
Tobacco Store’ as follows:  

“Any premises dedicated to the display, sale, distribution, delivery, offering, 
furnishing, or marketing of tobacco, tobacco products, or tobacco instruments; 
provided, however, that any grocery store, supermarket, convenience store or 
similar retail use that only sells conventional cigars, cigarettes or tobacco as an 
ancillary sale shall not be defined as a "smoke shop and tobacco store". 

• There is a ‘Smoke Shop and Tobacco Store’ business, Water Cloud Vapor Co., 
located in the neighboring shopping center at 3710 Old Milton Parkway, Suite 103. 
That business began operating at the property before the City adopted the ‘Smoke 
Shop and Tobacco Store’ use category. Therefore, the use was classified as ‘Retail 
Establishment’ and did not require a conditional use. Water Cloud Vapor Co. is 
approximately 600’ from the applicant’s proposed business. There is an additional 
business in the area that sales vape products, Cigar Plus, located at 4055 Old Milton 
Parkway. That business is also located on Old Milton Parkway approximately 3,700’ 
to the east of the applicant’s proposed location. 

• Xhale City has been in business since 2014, with 17 locations throughout the Atlanta 
Metro area. According to their website, Xhale City is known as one of the largest 
smoke and vape supply outlets in the Southeast. The applicant’s business is primarily 
retail sales of vape devices, e-liquid, other vape-related accessories and glass 
pipes. The requested hours of operation are Monday – Thursday 10:00 AM – 11:00 
PM, Friday – Saturday 10:00 AM – 12 PM and Sunday 10:00 AM – 10:00 PM. 

• City Staff has reviewed the applicant’s proposal and finds that it cannot support the 
request for master plan amendment, rezoning and conditional use. The zoning 
proposal is in conflict with the established review criteria for a master plan 
amendment, rezoning and conditional use. The Camden Pond Master Plan 
currently allows C-2 permitted uses on the subject property. In addition, a Vape 
Store is already operating in the neighboring shopping center and another business 
that sells vape products is also located on Old Milton Parkway. 

• The report submitted by the applicant states that property owners within 500’ were 
contacted regarding the applicant’s intent. The report states that no comments 
were received. 

• The CZIM was held on July 10, 2019. There were no public comments on the sign-in 
sheet. 

• Kimley Horn’s Certified Planner, Eric Bosman, came forward to present on behalf of 
the City and recommends the motion to deny the request for master plan 
amendment, rezoning and conditional use.  



 

• Kimberly Rohletter, who was hired by the applicant to prepare a site plan, came 
forward to speak on behalf of the applicant. 

• Civil Engineer, George Awuku, who was hired to prepare a site plan, came forward 
to speak on behalf of the applicant.  

Public Comment: 

•    No Public Comment  

 

 Council Member Richard offered a motion to deny MP-19-01/Z-19-02/CU-19-03 Old 
Milton Vape/Camden Pond Master Plan request for master plan amendment, 
rezoning and conditional use 

 
• The motion received a second from Council Member Burnett 

 
• The motion was approved unanimously (7-0) 

 

B. V-19-07 Northwest Exterminating Variance 

• Council Member Hipes recused himself from this item. 

• Director of Community Development, Kathi Cook, came forward to present this 
item.  

• Staff recommends Mayor and Council approve V-19-07 Northwest 
Exterminating/193 North Main Street Variance request to allow parking areas 
between a building and the street and to reduce the 50’ undisturbed buffer and 
Deny variance request to allow a dumpster within the building setback along 
North Main Street, subject to the following conditions:  

1. Property shall be developed substantially in accordance with submitted plan, 
dated 6/11/2019, except for modifications required to comply with the 
conditions below.  

2. Parking shall be limited to no more than nine (9) spaces. Parking area shall be 
laid out to have the least impact to existing trees (on- and off-site), as 
approved by Staff. New parking areas (drive aisles and parking stalls) shall be 
constructed of pervious pavers.  

3. Pedestrian connection shall be provided from front door to the public 
sidewalk.  

4. Minimum 10’ landscape strip along North Main Street shall be installed and 
shall be exclusive of overhead utilities and utility easements. If landscape 
material is removed during Hwy 9 construction, property owner shall be 
required to reinstall any lost vegetation.  

5. Minimum 15’ heavily planted buffer shall be provided along the rear property 
line.  

6. Property owner shall install required parking lot screening shrubs, minimum 2’ 
tall at installation, around the perimeter of parking areas, as approved by 



 

Staff. If shrubs are removed during Hwy 9 construction, property owner shall be 
required to reinstall any lost vegetation.  

7. Property owner shall obtain a land disturbance permit (LDP).  

8. All previous zoning conditions included in CU-03-04 shall remain in effect, 
except where previous conditions conflict with the conditions above.  

• The applicant, Max Searan on behalf of Northwest Exterminating, is requesting a 
variance to allow a drive aisle between a building and the street, allow a 
dumpster enclosure within the front building setback along North Main Street and 
reduce the 50’ undisturbed buffer at the rear of the property to allow for parking. 
GDOT’s North Main Street project will result in the loss of an existing parking area, 
which is currently located in the front yard. The subject property is located at 193 
North Main Street on the east side of North Main Street just south of Mayfield 
Road. 

• The submitted request, if approved, would allow a drive aisle between a building 
and the street, a dumpster enclosure within the front building setback along North 
Main Street and a reduction in the 50’ undisturbed buffer at the rear of the 
property. GDOT’s North Main Street project impacts the existing parking lot, which 
is located in the front yard of the property. The subject property is located at 193 
North Main Street on the east side of North Main Street just south of Mayfield 
Road. 

• The property is developed with a 1-story, 2,737 square foot structure that was 
formerly used as a residence before being converted to offices for Northwest 
Exterminating. The subject property is zoned C-1 (Neighborhood Commercial) 
and is located in the Downtown Overlay. Surrounding properties are zoned C-1 to 
the north, west and south and DT-R (Downtown Residential) to the east. Taylor 
Morrison is developing a single-family detached subdivision to east, $20 
Chiropractic Everyday is located to the south, CVS is located to the west, and 
Morningside of Alpharetta Senior Living is located to the north. 

• As described below, the applicant is requesting three (3) variances from Unified 
Development Code (UDC): 

1. UDC Appendix A: Alpharetta Downtown Code, Subsection 2.4.6, Vehicle 
Access and Parking Locations to allow a drive aisle between a building and 
the closest street. 

2. UDC Appendix A: Alpharetta Downtown Code, Section 2.6 Neighborhood 
Compatibility, to reduce the 50’ undisturbed buffer at the rear of the property. 

3. UDC Subsection 2.2.14(D) C-1 District Regulations, to allow a dumpster 
enclosure within the front setback along North Main Street. 

•    Northwest Exterminating received conditional use approval in 2003 to allow the 
pest control business on the C-1 property. In order to accommodate additional 
parking at that time, a variance was requested to encroach into the 50’ 
undisturbed buffer at the rear of the property. However, the applicant withdrew 
the variance request upon notification that the property owner to the rear 
opposed the requested buffer reduction. The conditional use application 
indicated that Northwest Exterminating consisted of ten (10) employees with hours 
of operation from 7:30 AM to 5:00 PM Monday – Friday. City Council conditions 
were placed on the conditional use approval prohibiting a dumpster and 



 

outdoor storage. In 2008, the applicant submitted a similar variance request to 
reduce the 50’ undisturbed buffer at the rear of the property and to allow a 
gravel parking lot in order to expand parking (11 additional spaces) for the pest 
control business. The request was ultimately denied by City Council. 

•    The property currently has nine (9) parking spaces located in the front yard and 
under the carport. GDOT’s Main Street project will impact the applicant’s existing 
parking lot, resulting in most of the parking being lost. To address the loss of 
parking, the applicant proposes to add a one-way drive aisle around the building 
including thirteen (13) parking spaces at the rear and north side of the property, 
as well as in the carport. ‘Office’ use in the Downtown Overlay requires three (3) 
parking spaces per 1,000 square feet, or eight (8) spaces. If approved, conditions 
are recommended limiting the number of parking spaces to no more than nine 
(9) spaces. 

•    The applicant’s site plan depicts the 2,737 square foot structure surrounded by a 
one-way drive aisle with parking at the rear and side, as well as a dumpster 
enclosure in the northwest corner of the site. Thirteen (13) parking spaces are 
depicted, including ten (10) angled parking spaces within 10’ of the east (rear) 
property line, two (2) parallel spaces within 5’ of the north (side) property line and 
one (1) space in the existing carport. A 10’ landscape buffer is proposed at the 
rear of the property.  

•    The tree information on the site plan depicts several trees on the property that 
would be impacted by the applicant’s proposal, as currently shown. Existing trees 
are primarily located around the perimeter of the property. If approved, 
conditions are recommended requiring parking areas be constructed of pervious 
pavers to protect the CRZ of existing trees. 

•    Staff has reviewed the applicant’s proposal and finds that it can generally support 
the variances to allow a drive aisle between the building and the street and to 
reduce the 50’ undisturbed buffer. However, the variance to allow a dumpster 
within the front building setback along North Main Street is not supported given 
past Council conditions on the property, which limit garbage pick-up to 
residential service. If approved, conditions are recommended requiring a 
minimum 15’ heavily planted buffer at the rear of the property, as well as parking 
lot screening. 

•    The variance requests are generally related to impacts to the property, or a loss of 
parking, resulting from GDOT’s Main Street project. However, the business is 
currently served by nine (9) parking spaces and the Downtown Code would 
require eight (8) parking spaces for the use. Therefore, the applicant’s site plan, 
which depicts a total of 13 parking spaces, should be redesigned to include no 
more than nine (9) parking spaces. In addition, the parking area should be laid 
out to have the least impact on the existing tree canopy. 

•    The report submitted by the applicant states that property owners within 500’ 
were contacted regarding the applicant’s intent. The report states that the 
applicant spoke with a representative from Taylor Morrison, who is developing a 
residential subdivision to the rear of the subject property. There were no 
objections expressed by Taylor Morrison. 

•    The CZIM was held on June 12, 2019. There were two (2) public comments on the 
sign-in sheet with no objection to the variance requests. 

•    Attorney David Belle Isle came forward to speak on behalf of the applicant.  



 

Public Comment: 

• No Public Comment  

 
 

 Council Member Richard offered a motion to approve the V-19-07 Northwest 
Exterminating/193 North Main Street Variance as presented by Staff 
 

• The motion received a second from Council Member Binder 
 

• The motion was approved unanimously (6-0); Council Member Hipes recused 

 

C. V-19-11 Jekyll Brewery Exterior Material Variance 

• Council Member Hipes rejoined the meeting. 

• Director of Community Development, Kathi Cook, came forward to present this 
item.  

• Staff recommends Mayor and Council approve V-19-11 Jekyll Brewery Material 
Variance, subject to the following conditions:  

1. Airstream trailer shall be placed on the rooftop restaurant as depicted on the 
plans prepared by Place Maker Design, dated 8/5/2019, with final approval by 
the Design Review Board.  

• The applicant, Jekyll Brewery, is requesting consideration of a variance to the 
Downtown Overlay regulations to allow metal exterior material for an Airstream 
trailer on a rooftop restaurant. The trailer would serve as a bar feature for Jekyll 
Brewery’s rooftop restaurant. The subject property is located at 15 Academy Street 
near the southeast corner of South Main Street and Academy Street and within the 
City Center mixed-use development. 

• The submitted request, if approved, would allow metal as an exterior material in 
the Downtown Overlay. The applicant proposes to place a modified Airstream 
trailer on a rooftop restaurant within the City Center mixed-use development. The 
Airstream would serve as a bar feature for a new restaurant concept for Jekyll 
Brewery. The subject property is located at 15 Academy Street near the southeast 
corner of South Main Street and Academy Street. 

• The property is zoned MU (Mixed Use) and is subject to the City Center Master Plan, 
which was approved in May 2015. City Center is limited to 104,400 square feet of 
retail/restaurant space. The applicant’s business is proposed within the upper floors 
of a 2-story, multi-tenant building with rooftop restaurant, called out as Parcel 1D/E 
on the City Center Master Plan. 

• Unified Development Code (UDC) Appendix A: Alpharetta Downtown Code 
Subsection 2.8.5(B)(1) states, “Exterior finish materials on walls visible from a street or 
civic space must be limited to brick, manufactured stone, architectural block, 
natural stone, wood siding, cement-based siding, cement-based panels, and/or 
hard coat stucco.” The submitted plans depict the metal Airstream trailer on the 
rooftop level of the building with half of the feature enclosed within the rooftop 



 

structure and half outside the structure. The Airstream extends four-feet (4’) outside 
of the structure and two-feet (2’) over the roofline. In order to screen the Airstream, 
the applicant proposes two (2), four-foot (4’) louvered wing walls at both ends of 
the Airstream. 

• The Downtown Consultant reviewed the request and generally likes the unusual 
character of the Airstream trailer, since it is located at the top of the building and is 
utilized for only a small portion of the overall built walls. However, the Consultant 
stated that the supports for the string lights should be architectural and fit in with 
the building, not just an add-on. 

• Staff has reviewed the application and is in general agreement with the requested 
variance, if conditions are approved requiring that the Airstream trailer be placed 
on the rooftop structure as depicted on the submitted plans. 

• The applicant notified adjacent property owners of the sign variance request and 
intent for the property. The citizen participation report states that no comments 
were received. 

• The CZIM was held on July 10, 2019. There were no public comments on the sign-in 
sheet. 

• Founder of Jekyll Brewery, Mike Lundmark, came forward to address any questions 
from Mayor and Council.  

• The architect with Place Makers Design came forward to speak on behalf of the 
applicant. 

Public Comment: 

• No Public Comment  

 

 Council Member Richard offered a motion to approve V-19-11 Jekyll Brewery 
Material Variance, subject to the following conditions:  

1.  Airstream trailer shall be placed on the rooftop restaurant as depicted on the 
plans prepared by Place Maker Design, dated 8/5/2019, with final approval by 
the Design Review Board.  

 
• The motion received a second from Mayor Pro Tem Mitchell 

 
• The motion was approved unanimously (7-0) 

 

V. OLD BUSINESS 

A. Ordinance Amendment - Chapter 20 of the Code of the City of Alpharetta (2nd 
Reading) 

• Director of Public Safety, John Robison, came forward to present this item.  

• Staff recommends Mayor and Council adopt the amendment to Chapter 20 of 
the City Code and authorize the City to contract with Brycer to provide software 
for use in the City of Alpharetta to collect, organize, and store all code-required 



 

third-party inspection, testing, and maintenance records using The Compliance 
Engine (the “Software”). 

• The Public Safety Department is requesting to amend Chapter 20 of the Code of 
the City of Alpharetta to add provisions pertaining to the maintenance and 
reporting of records for fire and life safety systems. 

• Currently the Fire Marshal's Office conducts fire and life safety inspections 
throughout the City. Part of these inspections entails ensuring all parties have 
documented that they have properly inspected, tested, and maintained systems. 
These types of inspections are currently paper-based and can cause delays if the 
proper paperwork is not available during the inspection. This causes additional 
delays and inspections at a later date to ensure compliance. 

• In an effort to leverage technology to improve the work flow and reduce repeat 
inspections, the Department is requesting Chapter 20 of the City Code be 
amended by adding Article IV to provide for adoption of a records reporting 
system through the use of a third-party inspection reporting software program; 
and to contract with a third-party for an inspection reporting system to provide a 
service to all commercial occupancies in the City of Alpharetta to collect, 
organize, and store all code-required third-party inspection, testing, and 
maintenance records.  

• The single-source provider is Brycer’s “The Compliance Engine”. It is a simple, 
internet-based tool for the Fire Marshal’s Office to track and drive code 
compliance, reduce false alarm activity, and provide a safer community. It 
provides a secure cloud environment in which third party contractors that inspect, 
test, and maintain fire protections systems, can submit their reports via Brycer’s 
web portal direct to the Fire Marshal’s Office, facilitating a more efficient review, 
tracking, and follow-up process with occupants to correct deficiencies and 
maintain systems. Brycer also provides a proactive service that includes hard and 
soft copy notifications to help increase testing and maintenance activity. 
Hundreds of cities across the US have partnered with Brycer including Sandy 
Springs and Peachtree City with great success. There is no charge to the City for 
this software service. Costs will be incurred by the commercial user and is capped 
at $20 per system, per annum. 

• Brycer is the Single Source for The Compliance Engine software and a Single 
Source justification has been approved by the City Attorney and the Finance 
Department. 

• City Attorney, Sam Thomas, read the ordinance aloud. 

Public Comment: 

• No Public Comment  

 

 

 

 

 



 

 Council Member Hipes offered a motion to approve the ordinance to amend 
Chapter 20 of the Code of the City of Alpharetta to add provisions pertaining to 
the maintenance and reporting of records for fire and life safety systems 
 
• The motion received a second from Council Member Merkel 

 
• The motion was approved unanimously (7-0) 

 

B. PH-19-05 Changes to the City Code of Alpharetta Alcohol Ordinance (2nd 
Reading) Council Sponsor: Dan Merkel 

• Director of Community Development, Kathi Cook, came forward to present this 
item.  

• Staff is recommending the approval of an ordinance to amend Chapter 4 
Alcoholic Beverages of the Code of Ordinances of the City of Alpharetta, 
Georgia; to change the regulating authority from Public Safety to Community 
Development; to amend the definition of mixed use development district; to 
repeal conflicting ordinances; and for other purposes. 

• Presented for approval by City Council are proposed changes to Chapter 4 
Alcoholic Beverages pertaining to City department enforcement and the 
definition of mixed-use development district. 

• The following change has been made since the first reading of the Ordinance: 

o Section 3: The provisions in this Ordinance substituting the Community 
Development Department for the Public Safety Department shall be effective 
October 1, 2019. 

Public Comment: 

• No Public Comment  

 

 Council Member Merkel offered a motion to approve the changes to the City 
Code of Alpharetta Alcohol Ordinance 

 
• The motion received a second from Council Member Burnett 

 
• The motion was approved unanimously (7-0) 

 
 

VI. NEW BUSINESS 

A. Purchase of one MCC 7500C IP Dispatch Console for the 911 Center 

• Director of Public Safety, John Robison, came forward to present this item.  

• Staff recommends Mayor and Council approve the Department of Public Safety 
to spend up to $58,000 for the purchase of one MCC 7500C IP Dispatch console, 



 

related equipment/accessories and licenses. 

• The Department of Public Safety is requesting approval to purchase one MCC 
7500C IP Dispatch console, related equipment/accessories and licenses in the 
amount of $58,000 for the 911 Center. 

• This is the first purchase of a planned installation of the required hardware, 
software and local remote access security infrastructure to provide laptop based 
remote access to the North Fulton Regional Radio System radio network. 

• The purpose of this completed system is that in the event of an emergency or 
catastrophic failure at the 911 center, services can be immediately replicated in 
a limited functional capacity until alternate facilities can be arranged. This system 
allows 911 personnel to be able to move to any safe location with laptops and 
resume limited operations. 

• This will be accomplished through the purchase of two (2) laptops- one Motorola 
system (the MCC 7500C IP Dispatch console, which will function as a radio) and 
one AT&T system- (which will function as a telephone). This system also includes 
hardware in the server room for connections and encryption for a VPN for the 
laptops. Both Motorola and AT&T / Intrado West have internet / VPN / Laptop 
capabilities.  Utilizing this mobile platform will also increase efficiencies during 
special events by providing a 911 center capability on scene during events and 
fully exercise the increase in the functionality enable by the soon to be activated 
ESInet Next Generation 911 System. 

• Motorola is an approved Single Source vendor for this purchase. 

• The funding for this console in the amount of $58,000 is part of the approved and 
budgeted Capital project approved through the E911 fund.  

Public Comment: 

• No Public Comment  

 

 Council Member Hipes offered a motion to approve the Department of Public 
Safety to spend an amount not to exceed $58,000.00 for the purchase of one 
MCC 7500C IP Dispatch console, related equipment/accessories and licenses 

 
• The motion received a second from Mayor Pro Tem Mitchell 

 
• The motion was approved unanimously (7-0) 

 
 
 
 
 

 



 

B. Vehicle Exhaust Systems for Fire Stations 85 and 86 

• Director of Public Safety, John Robison, came forward to present this item.  

• Staff recommends Mayor and Council approve the purchase of MagneGrip 
Vehicle Exhaust systems in Fire Stations 85 and 86 for the Public Safety Department 
in the amount of $56,266.16 and authorizing the Mayor to execute all necessary 
documents. 

• As provided within the Fiscal Year 2020 Budget, the Public Safety Department 
requests approval to purchase and install the MagneGrip Vehicle Exhaust systems 
in Fire Stations 85 and 86 in the amount of $56,266.16. 

• Currently, four out of six Fire Stations are equipped with the MagneGrip Vehicle 
Exhaust systems which have been used for successfully for the past 14-years in 
stations 81, 82, 83, and 84 with no notable issues. The systems use nozzles and 
hoses to attach to the apparatus’ exhaust pipes. These systems are fully 
automatic and don’t slow boarding time when responding to calls for service. 
When the engine starts, auto-sensors activate the exhaust fan. The fan runs for 
three minutes and then automatically shuts off (manual override is used when the 
engine needs to run longer, such as during engine tests). The nozzle stays 
connected as the apparatus exits the bay, then automatically releases at the 
door. A balancer cable gently retracts the hose/nozzle assembly away from the 
door. This system was designed to specifically meet the needs of emergency 
response vehicles and firehouses and can utilize a particulate filter, which will 
reduce up to 99% of the diesel exhaust being emitted to the atmosphere while 
the vehicles are being run in quarters, and maintenance checks. Standardization 
of the vehicle exhaust systems has proven beneficial to staff from an operations 
standpoint (consistent functionality and usability) as well as a maintenance 
standpoint (one vendor). 

• Rossman Enterprise, Inc. (DBA Clean Air Concepts) is the single, exclusive regional 
dealer for the MagneGrip Vehicle Exhaust system and an approved Single Source 
vendor. They are also a current, active City vendor that provides maintenance 
services on the existing MagneGrip exhaust systems in the four other stations. The 
MagneGrip product has proven effective and reliable. Rossman Enterprises has 
proven dependable and customer service focused.  

• The FY 2020 Budget included funding totaling $76,000 for vehicle exhaust systems 
at Fire Stations 85 and 86 as well as turnout gear lockers. Residual funding upon 
conclusion of these two scopes will be transferred to a non-allocated account 
within the Capital Project Fund for future appropriation by the City Council.  

Public Comment: 

• No Public Comment  

 

 



 

 Council Member Hipes offered a motion to approve the purchase of MagneGrip 
Vehicle Exhaust systems in Fire Stations 85 and 86 for the Public Safety Department 
in an amount not to exceed $58,266.16 and authorize the Mayor to execute all 
necessary documents. 

 
• The motion received a second from Council Member Richard 

 
• Council Member Burnett offered a friendly amendment to correct the amount 

to $56,266.16 
 

• Council Member Hipes and Council Member Richard approved the friendly 
amendment  
 

• The motion was approved unanimously (7-0) 

 
C. Purchase of 2019 Defender Ford 550 Passenger Vehicle 

• Director of Recreation, Parks & Cultural Services, Morgan Rodgers, came forward 
to present this item.  

• Staff recommends Mayor and Council approve the purchase of one 2019 
Defender Ford 550 30 passenger vehicle with wheelchair lift from Alliance Bus 
Group, Inc. under the State of Georgia Contract reference GADAS 9999-001-
SPD0000138-002 in the amount of $115,257.01 and authorize the Mayor to execute 
all necessary documents. 

• The Alpharetta Recreation, Parks and Cultural Affairs Department received 
funding in the amount of $120,000.00 in the FY2020 Capital Budget to replace the 
2002 Ford Goshen Coach, Diesel, E450 Super Duty which currently has 153,771 
miles. 

• Under the state contract, the cost for the new bus is $115,257.01.  This bus has a 
wheelchair lift and can accommodate two wheel-chaired passengers with fold 
down seating when the wheelchair area is not needed (see attached for all 
options on this vehicle).  

• Staff contacted other companies listed on the state contract.  Alliance Bus 
Group, Inc. provided the lowest cost for all the options requested.  In addition, the 
vehicle can be serviced in Marietta when needed.  Alliance Bus Group, Inc. 
currently has an outstanding service record with the City of Alpharetta from 
previous purchases. 

 

Public Comment: 

• No Public Comment  

 

 

 

 



 

 Council Member Binder offered a motion to approve the purchase of one 2019 
Defender Ford 550 30 passenger vehicle with wheel chair lift from Alliance Bus 
Group, Inc. under the State of Georgia Contract reference GADAS 9999-001-
SPD0000138-002 in the amount not to exceed $115,257.01 and authorize the 
Mayor to execute all necessary documents 

 
• The motion received a second from Council Member Merkel 

 
• The motion was approved unanimously (7-0) 

 
 

D. Purchase and Installation of a Precast Restroom (Windward Development) 

• Director of Recreation, Parks & Cultural Services, Morgan Rodgers, came forward 
to present this item. 

• Staff recommends Mayor and Council approve the purchase of one Precast 
Double Flush Restroom Building from CXT Inc. under the Sourcewell 
Contract #030117-CXT for an amount not to exceed $77,262.65 and authorize the 
Mayor to execute all necessary documents. 

• In an effort to execute Council’s Design and Construction of new Park Spaces 
capital initiative, the Alpharetta Recreation, Parks and Cultural Affairs 
Department will be installing the CXT Cortez Model, double flush Precast 
Restroom building at the new park development on Windward Parkway. 
 

• Under the Sourcewell contract #030117-CXT, the cost with added features of 
the unit will be $77,262.65.  The unit will be delivered and installed including 
utility hook up in coordination with the ongoing development.  Site preparation 
will be provided by another vendor.  
 

• Staff contacting other companies listed under the Sourcewell and GSA Contracts 
as well as one not in a contract system.  CXT, Inc. provided the lowest cost for all 
the options needed.  In addition, CXT Inc. was able to provide a turn-key service 
for all the options requested. 

 
• CXT, Inc. has several units located in Parks located around Metro Atlanta area 

and the North Georgia region.  The come highly recommended from the 
agencies contacted by our staff. 

 
 

Public Comment: 

• No Public Comment  

 

 Council Member Binder offered a motion to approve the purchase of one Precast 
Double Flush Restroom Building from CXT Inc. under the Sourcewell 
Contract #030117-CXT for an amount not to exceed $77,262.65 and authorize the 
Mayor to execute all necessary documents 
 
• The motion received a second from Council Member Burnett 

 
• The motion was approved unanimously (7-0) 



 

 
 

E. Resolution Authorizing Correspondence to The Georgia Department of Transportation 
Regarding the Georgia 400 Express Lanes Project 

• City Administrator, Bob Regus, and Director of Public Works, Pete 
Sewczwicz, came forward to present this item. 

• Staff recommends Mayor and Council adopt a resolution of the City 
Council of the City of Alpharetta, Georgia authorizing the Mayor to send 
correspondence to the Commissioner of the Georgia Department of 
Transportation requesting and advocating for certain changes to the 
proposed conceptual plans for the Georgia 400 Express Lanes Project. 

• Consideration of a resolution authorizing and encouraging the Mayor to 
issue correspondence to the Commissioner of the Georgia Department of 
Transportation, Russell R. McMurry, communicating certain alternative 
proposals to the proposed conceptual plans for the Georgia 400 Express 
Lanes Project.   

• The recommended resolution further authorizes the Mayor is to issue similar 
correspondence to other individuals and agencies as he may deem 
necessary to promote and advance these proposals on behalf of the City 
of Alpharetta. 

• City Attorney, Sam Thomas, read the resolution aloud. 

Public Comment: 

• Valerie Manley, 5140 Southlake Drive, Alpharetta, came forward to speak in 
support of the item and thanked Mayor and Council for the work they put 
into this. 

• Alex Nelson, 6425 Spinnaker Lane, Alpharetta, came forward in support of 
the item. 

 

 Council Member Binder offered a motion to approve the Resolution Authorizing 
Correspondence to The Georgia Department of Transportation Regarding the 
Georgia 400 Express Lanes Project 

 
• The motion received a second from Council Member Merkel 

 
• The motion was approved unanimously (7-0) 

 
 
VII. PUBLIC COMMENT 

 
• No Public Comment  

 
 

 



 

VIII. REPORTS 

• Council Member Merkel announced that the Rotary Club welcomed the Governor to 
their meeting on Friday morning. 

• Council Member Merkel recommended the appointment of Scott Dole to replace 
Jarrett Long on the Recreation Commission. 

• Council Member Binder mentioned a great turn out for the Home by Dark Concert 
Series and a successful event at Old Rucker Park on Saturday.  

• Council Member Binder appointed John Gloss to the Planning Committee and 
nominated Jill Bernard as the Planning Commission alternate. The nomination of Jill 
Bernard will be added to the next City Council Meeting’s agenda.  

• Council Member Richard announced that our Community Development Department 
has received a grant from the Arbor Day Foundation. Additionally, the Alpharetta 
City Center is a finalist for the Development of Excellence Award from the Urban Land 
Institute. 

• Council Member Richard appointed Judy Lyons to the Ethics Commission.  

• Mayor Gilvin commented on another successful Mayor’s Corporate Challenge where 
$125,000 was raised for charitable causes.  

• Council Member Hipes commented on the baby grand piano that was dedicated to 
the Alpharetta Arts Center on Saturday. 

 

IX. ADJOURNMENT 

 
 With no further business to discuss or items to be heard, Mayor Gilvin adjourned the 

meeting at 8:20 PM 

 
 
 

Respectfully submitted, 
 
 

Erin Cobb, City Clerk 
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I. AGENDA ITEM TITLE: FINANCIAL MANAGEMENT REPORT: MONTH ENDING JULY 31, 2019 
II. RECOMMENDATION:

 Approve the Financial Management Reports for the month ending July 31, 2019 (period 1 of Fiscal Year 
2020). 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

On a monthly basis, the Finance Department prepares detailed revenue and expenditure statements for all 
city operating funds (including prior-year comparisons for the General Fund).

In addition, this report includes:

1. Detailed capital project report including life-to-date activity;
2. Payments $5,000 and greater;
3. Purchase orders with an estimated cost between $5,000 and $50,000; and
4. Status of current year bids/RFPs.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 Financial Management Report (July 2019) 
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TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

FROM:  THOMAS G. HARRIS, FINANCE DIRECTOR 

DATE:  SEPTEMBER 9, 2019 

RE:  FINANCIAL MANAGEMENT REPORTS AS OF JULY 31, 2019 
 

The  documents  contained  herein  represent  the  financial  management 
reports for the City of Alpharetta (“city”) as of the period ending July 31, 
2019. 

The  Finance  Department  is  currently  in  the  process  of  closing  the 
accounting books for Fiscal Year 2019 (FY 2019). The figures represented 
herein are subject to change in accordance with accounting entries made 
during the closing process. 

General Fund 

Revenue: The following section pertains to information detailed in the 
attached Revenue Summary and Collection Comparison report. FY 2020 
revenues are budgeted at $70 million (net of Carryforward Fund Balance 
totaling $6 million). As of July 31, 2019, actual revenue collections total 
5% or $3 million. 

Revenue  collection  percentages  are  typically  low  for  the  first  several 
months of the fiscal year due to various factors including: (a) property 
tax billings mailed in October that carry a December due date; and (b) 
accrual entries aimed at ensuring the city’s revenues accurately reflect 
the period in which they were earned. 

The FY 2020 budget for current year property taxes (non‐motor vehicles) 
totals $23.5 million and is based on a billable digest of $5.1 billion (net 
of  all  exemptions/motor  vehicle  values).  This  figure was  calculated  in 
April/May 2019 based on  staff  forecasts of property  values  (including 
new construction estimates) and associated exemptions.  

The  actual  digest  for  FY  2020,  as  provided  by  the  Fulton  County  Tax 
Commissioner, currently totals $5.4 billion (net of all exemptions/motor 
vehicle values). This digest figure will be reduced through property tax 
appeals, but  the city will not know the  full extent until appeal data  is 
provided by the Fulton County Tax Commissioner. As it is still early, the 
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budgetary estimate for FY 2020 property tax collections will remain at $23.5 million pending 
collection data and appeal write‐down trends. 

Expenditures:  The  following  section  pertains  to  information  detailed  in  the  attached 
Expenditure  Summary  by Department  (expenditure  rollup  by  department)  and  Expenditure 
Summary by Category (expenditure rollup by account) reports.  

As of July 31, 2019, city departments (not including General Government1) have encumbered 
and expensed 19%, or $12 million, of their FY 2020 budget appropriations. Please note: FY 2020 
Salary & Benefit expense trends include expenses associated with FY 2019 (due to timing of 
first pay period). These expenses will be accrued back to FY 2019 in August/September thereby 
normalizing the expenditure trends. 

Contingency: The General Fund contingency balance totals $972,812.  

Special Revenue Funds (large funds only) 

The  following  section  references  information  included  within  the  attached  GAAP  Financial 
Statements. 

Hotel/Motel  Fund:  FY 2020  revenues are budgeted at $9 million  (net of  carryforward  fund 
balance totaling $2.7 million) with budgeted disbursements as follows: Alpharetta Convention 
& Visitor’s Bureau (43.75% or $3.9 million); Facilities (18.75% and a portion of the carryforward 
fund balance detailed above; $979,963 for debt service on the Series 2016 Convention Center 
Bonds,  $1.3  million  for  eligible  initiatives  such  as  Wayfinding  Signage,  Equestrian  Center 
Improvements, and Wills Park Master Plan Improvements, and $521,780 in non‐allocated); and 
the city (37.5% or $3.3 million). Debt Service Reserve funding (Convention Center Bonds) from 
the Facilities portion of the tax totals $1.5 million (funded in prior years and represents the 
remaining portion of the carryforward fund balance figure referenced above). 

E‐911 Fund: FY 2020 revenues are budgeted at $4.2 million (net of carryforward fund balance 
totaling $535,324 for capital initiatives and reserve balances in excess of the 21% Emergency 
Reserve target). As of July 31, 2019, the city has collected 6% or $268,949. Revenue distribution 
now falls under the State 911 Authority so trends will be  impacted  in the short‐term as the 
Authority establishes revenue distribution dates and works with vendors to audit collections 
and location data. 

Expenditures/encumbrances  during  the  same  time  period  total  $1.3  million  and  represent 
general operations, blanket purchase orders that will sustain operations/capital initiatives, and 
one‐time capital initiatives. 

 

 

 

 

 

                                                       
1 General Government is utilized to account for non-operating transactions such as transfers-out to other city funds, contingency, etc. 
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Debt Service Fund 

The  following  section  pertains  to  information  detailed  within  the  attached  GAAP  Financial 
Statements.  

FY 2020 revenues are budgeted at $5.1 million (net of carryforward fund balance totaling $1.2 
million). As of July 31, 2019, actual revenue totaled less than 1% of budget and will remain low 
until property tax collections in December. 

Grant Funds 

The  following  section  references  information  included within  the attached Grant  Funds Detail 
Reports.       

Operating  Grant  Fund  (Fund  220):  Available  funding  totals  $152,139  and  represents 
unencumbered/unspent  project  appropriations  of  $50,974  and  a  non‐allocated  reserve  for 
future projects (grant matches) of $101,165.  

Capital  Grants  Fund  (Fund  340):  Available  funding  totals  $547,603  and  represents 
unencumbered/unspent capital project appropriations of $26 and a non‐allocated reserve for 
future capital projects (grant matches) of $547,577.  

Capital Project Funds 

The following section references information included within the attached Capital Project Funds 
Detail Reports.      

General  Capital  Project  Fund  (Fund  301):  Available  city  funding  totals  $18  million  and 
represents unencumbered/unspent capital project appropriations of $16.8 million and a non‐
allocated reserve for future capital projects of $958,535.   

Available  ABC  (Alpharetta  Business  Community)  funding  totals  $241,018  and  represents 
unencumbered/unspent capital project appropriations (sidewalk connectivity). 

Stormwater  Capital  Fund  (Fund  302):  Available  funding  totals  $3.1 million  and  represents 
unencumbered/unspent capital project appropriations and a non‐allocated reserve.   

Parks and Transportation Bond Fund (Fund 317): This fund accounts for proceeds of the voter 
approved General Obligation Bonds,  Series 2016. Available  funding  totals $15.6 million and 
represents unencumbered/unspent capital project appropriations.   

TSPLOST  Capital  Project  Fund  (Fund  335):  This  fund  accounts  for  collections  under  the 
Transportation Special Local Option Sales Tax (TSPLOST) that went into effect on April 1, 2017. 
Available funding totals $25.9 million.   

Enterprise Fund 

The  following  section  pertains  to  information  detailed  within  the  attached  GAAP  Financial 
Statements.  

Solid Waste Fund: FY 2020 revenues are currently budgeted at $4.1 million (net of carryforward 
fund balance totaling $325,222 constituting reserve balances in excess of the 21% Emergency 
Reserve designation). As of July 31, 2019, the city has collected $12,515. During the FY 2019 
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year‐end close process, the 1st quarter advanced billing will be accrued to FY 2020 (increasing 
revenue collections). 

Other Items 

Council Member Stipend Activity Listing: The FY 2020 budget includes appropriations of $9,000 
for the Mayor and $5,000 for each City Council Post and the available balances as of July 31, 2019 
are as follows: 

  Budget  Expenditures (year‐to‐date)  Available Balance 

Mayor:    Jim Gilvin   $               9,000                  $                    32    $               8,968  

Post #1:   Donald Mitchell    $               5,000                  $                      0    $               5,000        

Post #2:   Ben Burnett   $               5,000                  $                      0     $               5,000  

Post #3:   Karen Richard   $               5,000                  $                    17    $               4,983  

Post #4:   John Hipes   $               5,000                  $                      0    $               5,000  

Post #5:   Jason Binder   $               5,000                  $                      0    $               5,000  

Post #6:   Dan Merkel   $               5,000                  $                      0    $               5,000  
 

Development Authority2 (Component Reporting Unit) 

The  following  section  pertains  to  information  detailed  within  the  attached  Alpharetta 
Development Authority Financial Statements. 

As of July 31, 2019, the Development Authority has $54,079 in available resources to support its 
main functions of promoting the public good and general welfare, trade, commerce,  industry, 
general tax base and the employment opportunities available in the city.  

Other reports included with this packet are as follows: 

 Listing of Payments $5,000 and greater; 

 Listing of PO’s between $5,000 and $50,000; and 

 Bid/RFP Status 

                                                       
2 The Development Authority is a public corporation created and existing under the Constitution and laws of the State of Georgia and is 
governed by seven directors duly appointed by the Alpharetta City Council. 
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     2020 2020 % 2020 2019 2019 %
Budget YTD Collected Estimated Variance Actual YTD Collected

Top 10 Revenues:
Property Taxes

Current Year 23,500,000$     -$                  0.0% 23,500,000$     -$                    24,550,694$     1,193$              0.0%
Delinquent 282,000            43,155              15.3% 282,000            -                      168,845            72,368              42.9%
Motor Vehicle Tax 95,000              8,134                8.6% 95,000              -                      132,784            13,766              10.4%
Motor Vehicle Title Fee 1,025,000         75,847              7.4% 1,025,000         -                      946,449            66,008              7.0%

Local Option Sales Tax 16,450,000       1,397,891         8.5% 16,450,000       -                      15,451,430       1,335,718         8.6%
Franchise Tax 6,570,000         361,661            5.5% 6,570,000         -                      6,367,703         230,545            3.6%
Insurance Premium Tax 4,200,000         -                        0.0% 4,200,000         -                      4,112,996         -                        0.0%
Alcohol Beverage Excise Tax 2,300,000         216,824            9.4% 2,300,000         -                      2,098,982         205,062            9.8%
Building Permit Fees 1,800,000         148,481            8.2% 1,800,000         -                      2,887,710         205,971            7.1%
Business and Occupational Tax 1,175,000         17,353              1.5% 1,175,000         -                      1,170,422         32,824              2.8%
Municipal Court Fines 1,675,000         222,643            13.3% 1,675,000         -                      1,834,716         154,283            8.4%
Recreation/Special Event Fees 2,709,450         200,653            7.4% 2,715,325         5,875              3,068,901         223,861            7.3%
Hotel/Motel Tax (City portion) 3,300,000         288,191            8.7% 3,300,000         -                      3,106,059         -                        0.0%

subtotal 65,081,450$     2,980,833$       4.6% 65,087,325$     5,875$            65,897,692$     2,541,600$       3.9%

Other Revenues 4,676,708         367,838            7.9% 4,680,419         3,711              5,399,137         326,077            6.0%

Total Revenues 69,758,158$     3,348,671$       4.8% 69,767,744$     9,586$            71,296,830$     2,867,677$       4.0%

Carryforward Fund Balance 5,537,018         

Current Fiscal Year Prior Fiscal Year

CITY OF ALPHARETTA

General Fund (Unaudited)
Revenue Summary and Collection Comparison

For the month ended July 31, 2019
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     2020 2020 2020 Funds % % 2019 2019 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.

Expenditures by Department:
Mayor & Council 382,496$           1,164$               41,754$             339,578$           11.2% 10.9% 350,207$            38,299$              10.9%
City Administration 2,018,666          86,648               320,459             1,611,559          20.2% 15.9% 1,678,137           207,656              12.4%
Finance 3,548,890          236,901             599,883             2,712,106          23.6% 16.9% 3,171,064           476,880              15.0%
City Attorney 750,000             -                         -                         750,000             0.0% 0.0% 358,452              -                         0.0%
Information Technology 2,119,345          46,275               264,961             1,808,109          14.7% 12.5% 1,653,805           189,260              11.4%
Human Resources 643,973             22,431               86,347               535,195             16.9% 13.4% 439,374              30,887                7.0%
Municipal Court 1,119,715          229,436             100,415             789,864             29.5% 9.0% 946,281              97,238                10.3%
Public Safety 29,771,142        547,822             4,154,103          25,069,217        15.8% 14.0% 26,803,323         3,006,179           11.2%
Public Works 8,955,157          919,181             881,281             7,154,695          20.1% 9.8% 8,249,251           672,149              8.1%
Recreation, Parks & Cultural Svcs 10,270,012        1,937,832          1,034,403          7,297,777          28.9% 10.1% 9,414,417           730,326              7.8%
Community Development 3,435,510          49,140               447,796             2,938,574          14.5% 13.0% 2,994,722           299,958              10.0%

subtotal 63,014,906$      4,076,830$        7,931,401$        51,006,674$      19.1% 12.6% 56,059,034$       5,748,831$         10.3%

General Government:
Non-Departmental -$                       -$                       -$                       -$                       - - -$                       -$                       -
Insurance Premiums (Risk) 667,500             -                         55,625               611,875             8.3% 8.3% 689,500              57,458                8.3%
Gwinnett Tech Bond P&I 291,190             -                         -                         291,190             0.0% 0.0% 286,590              -                         0.0%
Transfer(s) to other Funds 10,316,268        -                         859,689             9,456,579          8.3% 8.3% 11,580,047         883,339              7.6%
Contingency 1,005,312          32,500               -                         972,812             3.2% 0.0% 114,858              11,500                10.0%

subtotal 12,280,270$      32,500$             915,314$           11,332,456$      7.7% 7.5% 12,670,995$       952,297$            7.5%

Total Expenditures 75,295,176$      4,109,330$        8,846,715$        62,339,130$      17.2% 11.7% 68,730,028$       6,701,128$         9.7%

Current Fiscal Year Prior Fiscal Year

Financial Management Reports
CITY OF ALPHARETTA

General Fund (unaudited)
Expenditure Summary by Department

For the month ended July 31, 2019
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     2020 2020 2020 Funds % % 2019 2019 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.

Expenditures by Category:
Salaries & Benefits:
(1) Regular Salaries 27,801,401$      -$                       2,031,166$        25,770,235$      7.3% 7.3% 24,261,204$      952,907$           3.9%

Overtime 1,506,500          -                        205,005             1,301,495          13.6% 13.6% 1,972,508          117,708             6.0%
Group Insurance 8,506,331          -                        1,107,641          7,398,690          13.0% 13.0% 7,319,119          1,082,016          14.8%
FICA and Social Security 2,237,908          -                        162,564             2,075,344          7.3% 7.3% 1,897,748          76,548               4.0%
Defined Benefit Pension 2,675,532          -                        2,675,532          -                        100.0% 100.0% 2,599,935          2,599,935          100.0%
401(A) Retirement/Match 1,935,988          -                        158,596             1,777,392          8.2% 8.2% 1,915,111          142,539             7.4%

(2) Other 1,429,469          -                        669,774             759,695             46.9% 46.9% 1,360,285          140,628             10.3%
subtotal 46,093,129$      -$                       7,010,277$        39,082,852$      15.2% 15.2% 41,325,911$      5,112,282$        12.4%

Maintenance & Operations:
Professional Services 3,209,270$        1,337,949$        306,256$           1,565,065$        51.2% 9.5% 2,795,486$        180,678$           6.5%
Legal Services 750,000             -                        -                        750,000             0.0% 0.0% 358,452             -                        0.0%
Vehicle Fuel/Maintenance 1,002,100          4,328                 48,153               949,620             5.2% 4.8% 961,881             52,665               5.5%
Maintenance Contracts 2,501,445          1,681,468          71,862               748,115             70.1% 2.9% 2,078,389          59,627               2.9%
IT Professional Services 1,958,732          604,099             182,158             1,172,475          40.1% 9.3% 1,320,079          86,014               6.5%
General Supplies 1,039,219          122,771             61,283               855,166             17.7% 5.9% 954,441             22,787               2.4%
Utilities 2,734,925          -                        40,703               2,694,222          1.5% 1.5% 2,608,964          37,438               1.4%
Other 3,048,297          326,216             210,579             2,511,502          17.6% 6.9% 2,888,410          197,352             6.8%

subtotal 16,243,988$      4,076,830$        920,994$           11,246,164$      30.8% 5.7% 13,966,102$      636,562$           4.6%

Capital:
OSSI/Fire Truck Leases 631,289$           -$                       -$                       631,289$           0.0% 0.0% 630,405$           -$                      0.0%
Software Leases -                        -                        -                        -                        - - 76,942               -                        0.0%
Other 46,500               -                        130                    46,370               0.3% 0.3% 59,673               (12)                    0.0%

subtotal 677,789$           -$                       130$                  677,659$           0.0% 0.0% 767,021$           (12)$                  0.0%

General Government:
Non-Departmental -$                       -$                       -$                       -$                       - - -$                      -$                      -
Insurance Premiums (Risk) 667,500             -                        55,625               611,875             8.3% 8.3% 689,500             57,458               8.3%
Gwinnett Tech Bond P&I 291,190             -                        -                        291,190             0.0% 0.0% 286,590             -                        0.0%
Transfer(s) to other Funds 10,316,268        -                        859,689             9,456,579          8.3% 8.3% 11,580,047        883,339             7.6%
Contingency 1,005,312          32,500               -                        972,812             3.2% 0.0% 114,858             11,500               10.0%

subtotal 12,280,270$      32,500$             915,314$           11,332,456$      7.7% 7.5% 12,670,995$      952,297$           7.5%

Total Expenditures 75,295,176$      4,109,330$        8,846,715$        62,339,130$      17.2% 11.7% 68,730,028$      6,701,128$        9.7%

Notes:
(1) Includes the following components: regular salaries, holiday leave, temporary and seasonal salaries, and separation payout.
(2) Includes the following components: workers compensation, educational programs, automobile allowance, tuition reimbursement, and employee service awards.

Current Fiscal Year Prior Fiscal Year

Financial Management Reports
CITY OF ALPHARETTA

General Fund (unaudited)
Expenditure Summary by Category
For the month ended July 31, 2019
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Account # Project
Total Project 
Authorization

Prior Year 
Collections/     

Expenditures
 Carryforward 

Budget 
  FY 2020 

Appropriations   Total Budget 
 Collections / 
Expenditures    Encumbrances  Remaining

Revenues
Public Safety

22031150-331110 C1730 2017 BULLETPROOF VEST (DOJ) 13,179                    8,299                      4,880$                   -$                            4,880$                 -$                        4,880$             
22031150-331110 C1831 2018 BULLETPROOF VEST (DOJ) 15,375                    -                              15,375                   -                              15,375                 -                          15,375             
22031150-331110 C1910 TURNOUT GEAR WASHER 22,728                    -                              22,728                   -                              22,728                 22,728                -                       

subtotal 42,983$                -$                            42,983$               22,728$              20,255$           
Recreation, Parks & Cultural Services

22061150-371000 C1930 GRPA CONTRIBUTION 1,000                      1,000                      -$                          -$                            -$                         -$                        -$                     
22061150-336000 C2013 2019 CAMP HAPPY HEARTS 11,250                    -                              11,250                   -                              11,250                 5,625                  5,625               
22061150-336000 C2014 2019 FC ARTS & CULTURE 4,200                      -                              4,200                     -                              4,200                   3,780                  420                  

subtotal 15,450$                -$                            15,450$               9,405$                6,045$             
General Government

22090200-391100 TRANSFER IN/GENERAL FUND (MATCH) -$                          -$                            -$                         -$                        -$                     
22090200-361000 INTEREST EARNINGS -                            -                              -                           153                     (153)                 
22090200-391340 TRANSFER IN FROM CAPITAL GRANT FUND -                            -                              -                           -                          -                       
22090200-395000 CARRYFORWARD FUND BALANCE 95,310                   -                              95,310                 -                          95,310             

subtotal 95,310$                -$                            95,310$               153$                   95,157$           

Total 153,743$           -$                         153,743$          32,286$           121,457$       
Expenditures

Public Safety
22031150-542100 C1730 2017 BULLETPROOF VEST (DOJ) 26,357                    22,654                    3,703$                   -$                            3,703$                 1,514$                -$                            2,189$             
22031150-542100 C1831 2018 BULLETPROOF VEST (DOJ) 30,750                    -                              30,750                   -                              30,750                 -                          -                              30,750             
22031150-542100 C1910 TURNOUT GEAR WASHERS 25,000                    23,085                    1,915                     -                              1,915                   -                          -                              1,915               

subtotal 36,368$                -$                            36,368$               1,514$                -$                            34,854$           
Recreation, Parks & Cultural Services

22061150-521200 C1930 PROFESSIONAL SERVICES (GRPA) 710                         -                              710$                      -$                            710$                    90$                     -$                            620$                

22061150-523400 C1930 PRINTING & BINDING (GRPA) 50                           -                              50                          -                              50                        -                          -                              50                    

22061150-531000 C2013 2019 CAMP HAPPY HEARTS 11,250                    -                              11,250                   -                              11,250                 -                          -                              11,250             

22061150-531100 C2014 2019 FC ARTS & CULTURE 4,200                      -                              4,200                     -                              4,200                   -                          -                              4,200               
subtotal 16,210$                -$                            16,210$               90$                     -$                            16,120$           

Non-Allocated
(1) 22090200-579000 RESERVE FOR CITY GRANT MATCHES 101,165$               -$                            101,165$             -$                        -$                            101,165$         

subtotal 101,165$              -$                            101,165$             -$                       -$                            101,165$         

Total 153,743$           -$                         153,743$          1,604$             -$                         152,139$       
Notes:

(1) Represents funding available for City matches to City Council approved Grants.

Project Snapshot

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Operating Grant Fund Detail (Fund 220; life-to-date for active projects)

As of July 31, 2019

FY 2020
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Account # Project
Total Project 
Authorization

Prior Year 
Collections/     

Expenditures
 Carryforward 

Budget 
  FY 2020 

Appropriations   Total Budget 
 Collections / 
Expenditures    Encumbrances  Remaining

Revenue
Public Works

34041100-331350 C0005 GDOT TE GRANT-ENCORE BRIDGE 779,701$                 779,701$               -$                            -$                           -$                          -$                            

34041100-331351 C0005 GDOT GRANT-ENCORE BRIDGE 7,718,068                7,718,068              -                              -                             -                            -                              

34041100-336001 C0005 NFCID SRTA-ENCORE BRIDGE 1,000,000                1,000,000              -                              -                             -                            -                              

34041100-336002 C0005 NFCID-ENCORE BRIDGE 2,788,113                2,788,113              -                              -                             -                            -                              

34041100-334310 C1219 MILLING AND RESURFACING (LMIG) 3,371,176                3,371,176              -                             -                            -                              

34041100-331350 C1927 WINDWARD TRIPLE LEFTS (GDOT-FED) 2,317,942                -                            2,317,942               -                              2,317,942               104,726                 2,213,216               

34041100-334350 C1927 WINDWARD TRIPLE LEFTS (GTIB-NFCID) 1,433,201                35,295                   1,397,906               -                              1,397,906               12,425                   1,385,481               

34041100-336003 C1927 WINDWARD TRIPLE LEFT (FULTON COUNTY-N -                               -                            -                             -                              -                             -                            -                              
subtotal 3,715,848$            -$                            3,715,848$            117,151$              3,598,697$             

Community Development
34074150-331150 C1921 NORTHPOINT PLACEMAKING PLAN 75,001                     54,856                   20,145$                  -$                            20,145$                  7,040$                   13,105$                  

subtotal 20,145$                 -$                            20,145$                 7,040$                  13,105$                  
General Government

34090200-361000 INTEREST EARNINGS -$                           -$                            -$                           450$                      (450)$                      
34090200-395000 CARRYFORWARD FUND BALANCE 276,040                  -                              276,040                  -                            276,040                  

subtotal 276,040$               -$                            276,040$               450$                     275,590$                

Total 4,012,033$          -$                          4,012,033$          124,642$            3,887,391$          

Expenditures
Public Works

34041100-541410 C0005 ENCORE PKWY GREENWAY CONNECTION 11,917,499$             11,917,499$          -$                           -$                            -$                           -$                          -$                            -$                            
34041100-541410 C1219 MILLING AND RESURFACING (LMIG) 3,371,177                3,371,177              -                             -                              -                             -                            -                              -                              
34041100-541410 C1927 WINDWARD TRIPLE LEFTS 3,751,143                303,067                 3,448,076               -                              3,448,076               -                            3,448,074               2                             

subtotal 3,448,076$            -$                            3,448,076$            -$                          3,448,074$             2$                          
Community Development

34074150-52100 C1921 NORTHPOINT PLACEMAKING PLAN 93,751                     77,371                   16,380$                  -$                            16,380$                  -$                          16,355$                  25$                         
subtotal 16,380$                 -$                            16,380$                 -$                          16,355$                  25$                        

Non-Allocated
(1) 34090200-579000 RESERVE FOR CITY MATCHES 547,577$                -$                            547,577$                -$                          -$                            547,577$                

34090200-611220 TRANSFER OUT TO OPERATING GRANT FUND -                             -                              -                             -                            -                              -                              
subtotal 547,577$               -$                            547,577$               -$                          -$                           547,577$                

Total 4,012,033$          -$                          4,012,033$          -$                        3,464,430$          547,603$             
Notes:

(1)

Project Snapshot FY 2020

Represents funding available for City matches to City Council approved Grants.

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Capital Grant Fund Detail (Fund 340; life-to-date for active projects)

As of July 31, 2019
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Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Carryforward 
Budget 

  FY 2020 
Appropriations   Total Budget 

 Collections / 
Expenditures    Encumbrances   Funds Available 

Revenue
30113230-336000 C0924 ECONOMIC DEVELOPMENT PLAN 37,500$                 -$                          -$                             37,500$                   37,500$                   -$                             37,500$                       

30141100-336000 C0005 FULTON-ENCORE (WATERLINE) 534,906                 534,906                 -                               -                              -                               -                               -                                  

30141100-336000 C1410 RUCKER RD WATERLINE 1,782,351              1,391,214              391,137                   -                              391,137                   -                               391,137                       

30141100-371000 C1410 RUCKER RD-WEITZ SEWER LINE 68,080                   68,080                   -                               -                              -                               (29,122)                    29,122                         

30141100-336000 C1702 KIMBALL BR RD IMPROVEMENTS 6,083,354              -                            6,083,354                -                              6,083,354                -                               6,083,354                    

30141100-371000 C1712 ALPHALOOP (AVALON) 1,000,000              -                            1,000,000                -                              1,000,000                -                               1,000,000                    

30141100-371001 C1712 ALPHALOOP (CID) 250,001                 213,212                 36,789                     -                              36,789                     -                               36,789                         

30141100-336000 C1714
BETHANY/MID BROADWELL 
ROUNDABOUT 292,195                 -                            292,195                   -                              292,195                   -                               292,195                       

30141100-336000 C1715 BETHANY/MAYFIELD ROUNDABOUT 436,492                 -                            436,492                   -                              436,492                   -                               436,492                       

30141100-336000 C1828 WARSAW SIDEWALKS (ROSWELL) 83,914                   -                            83,914                     -                              83,914                     -                               83,914                         

30141100-336000 C1927 WINDWARD TRIPLE LEFTS (FC WATER) 490,517                 -                            490,517                   -                              490,517                   -                               490,517                       

30141100-371001 C1927 WINDWARD TRIPLE LEFTS (NFCID) 160,137                 -                            160,137                   -                              160,137                   -                               160,137                       

30141100-371002 C1927 WINDWARD TRIPLE LEFTS (NFCID-FC) 537,207                 37,207                   500,000                   -                              500,000                   2,980                       497,020                       

30141100-336000 C1928
RUCKER ROAD - ROSWELL 
CONTRIBUTION 2,905,158              -                            2,905,158                -                              2,905,158                -                               2,905,158                    

30161150-371000 C1834 NUTCRACKER PROGRAM 31,500                   31,500                   -                               -                              -                               -                               -                                  

30161150-371000 C1926 NORTHSIDE MOU (PARKS) 80,000                   40,000                   -                               40,000                     40,000                     -                               40,000                         

30161150-371000 C1929 COMM AG PROGRAM 1,907                     1,907                     -                               -                              -                               2,157                       (2,157)                         

30161150-383000 C1931 FOUNTAIN REPAIR 24,350                   24,350                   -                               -                              -                               -                               -                                  

30174150-371000 C0019 DOWNTOWN PARKING FUND 175,000                 175,000                 -                               -                              -                               -                               -                                  

30174150-337000 C0910 CONTRIBUTION (TREE BANK) 373,600                 373,600                 -                               -                              -                               -                               -                                  

30176100-371000 C1442 MAIN ST. IMPROVEMENTS (ABC) 1,812,724              1,774,772              37,952                     -                              37,952                     -                               37,952                         

30176100-371000 C1712 ALPHALOOP (ABC) 684,547                 329,189                 355,358                   -                              355,358                   -                               355,358                       
subtotal 12,773,003$           77,500$                  12,850,503$           (23,985)$                 12,874,488$               

Non-Departmental
30190200-395000 CARRYFORWARD FUND BALANCE 7,098,077.00$         3,000,000.00$         10,098,077.00$       -$                         10,098,077.00$           

30190200-389000 MISCELLANEOUS REVENUE -                           -                          -                           -                           -                              

30190200-391100
TRANSFER-IN FROM THE GENERAL 
FUND (MATCH) -                           7,766,268.00           7,766,268.00           647,189.00              7,119,079.00               

30190200-361000 INTEREST EARNINGS -                           -                          -                           14,929.37                (14,929.37)                  
subtotal 7,098,077$             10,766,268$           17,864,345$           662,118$                17,202,227$               

Total 19,871,080$        10,843,768$        30,714,848$        638,134$             30,076,714$            

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of July 31, 2019

Project Snapshot

Account #

FY 2020
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Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Carryforward 
Budget 

  FY 2020 
Appropriations   Total Budget 

 Collections / 
Expenditures    Encumbrances   Funds Available 

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of July 31, 2019

Project Snapshot

Account #

FY 2020

Expenditures
Administration

30113230-544100 C0924 ECONOMIC DEVELOPMENT PLAN 75,000$                 -$                          -$                             75,000$                   75,000$                   -$                             -$                              75,000$                       
30113230-544100 C1130 DOWNTOWN FACADE GRANT PROGRAM 180,752                 180,752                 -                               -                              -                               -                               -                                -                                  

30113230-542400 C1222 RECORDS MANAGEMENT 35,001                   32,616                   2,385                       -                              2,385                       -                               -                                2,385                           

30113230-544100 C1300 CITY ECON DEVELOPMENT TOOLKIT 383,660                 187,010                 109,150                   87,500                     196,650                   -                               -                                196,650                       

30113230-541300 C1501 HISTORY ROOM (CITY CENTER) 327,316                 320,364                 6,952                       -                              6,952                       -                               -                                6,952                           

30113230-544200 C1527 VETERANS MEMORIAL 105,544                 75,806                   29,738                     -                              29,738                     -                               -                                29,738                         

30113230-571000 C1532 ATC OPERATIONAL FUNDS 220,000                 220,000                 -                               -                              -                               -                               -                                -                                  

30113230-544100 C1822 AG TECH SPONSORSHIP 37,000                   37,000                   -                               -                              -                               -                               -                                -                                  
subtotal 148,225$                162,500$                310,725$                -$                            -$                              310,725$                    

Finance
30115150-542400 C1101 ARCHIVE FILING & SCANNING 5,810$                   5,537$                   273$                        -$                            273$                        272$                        -$                              1$                                

30115150-542400 C1102 FINANCE SOFTWARE IMPROVEMENT 87,002                   85,117                   1,885                       -                              1,885                       1,885                       -                                -                                  

30115150-542400 C1141 TYLER ERP SYSTEM 355,506                 315,517                 39,989                     -                              39,989                     215                          2,600                        37,174                         
subtotal 42,147$                  -$                            42,147$                  2,372$                    2,600$                      37,175$                      

Information Technology
30117400-542400 C0900 CISCO DATA NETWORK 300,001$               155,751$               144,250$                 144,250$                 -$                             -$                              144,250$                     

30117400-542400 C1000 GIS AERIAL MAPPING 50,001                   25,487                   24,514                     24,514                     -                               1,700                        22,814                         

30117400-542400 C1103 NETWORK AND VOIP 167,678                 112,961                 54,717                     54,717                     -                               9,893                        44,824                         

30117400-542400 C1312 BACKUP DATA STORAGE MGMT. 510,002                 475,874                 34,128                     34,128                     -                               -                                34,128                         

30117400-542400 C1313 TECHNOLOGY REPLACEMENT 2,262,367              1,849,302              113,065                   300,000                   413,065                                             430                          8,553 404,082                       

30117400-542400 C1400 PW DATA CTR SERVER REPLACEMENT 417,503                 202,215                 215,288                   215,288                                                  -                                  - 215,288                       

30117400-542400 C1615 APP/DESKTOP VIRTUALIZATION 415,001                 87,779                   327,222                   327,222                                                  -                                  - 327,222                       

30117400-542400 C1725 CITY FIBER RELOCATION 30,000                   7,695                     22,305                     22,305                                                    -                                  - 22,305                         

30117400-542400 C1809 GIS PARCEL CORRECTIONS 80,000                   76,725                   3,275                       3,275                                                      -                          3,275 -                                  
subtotal 938,764$                300,000$                1,238,764$             430$                       23,421$                    1,214,913$                 

Public Safety
30131150-541300 C1111 EXHAUST REMOVAL SYSTEM 76,000$                 -$                          -$                             76,000$                   76,000$                   -$                             8,179$                      67,821$                       

30131150-542200 C1202 FLEET REPLACEMENT 5,784,285              5,054,937              13,348                     716,000                   729,348                   -                               12,458                      716,890                       

30131150-542400 C1205 SEC CAMERA SY 75,000                   -                            75,000                     75,000                     -                               67,803                      7,197                           

30131150-541300 C1229 PS ROOF REPAIR 432,458                 67,458                   -                               365,000                   365,000                   -                               -                                365,000                       

30131150-542100 C1401 PS EQUIPMENT REPLACEMENT 969,471                 627,977                 22,694                     318,800                   341,494                   1,167                       118,826                    221,501                       

30131150-541300 C1630 PS HQ EXPANSION 2,523,343              2,523,343              -                               -                              -                               -                               -                                -                                  

30131150-541300 C1706 RAPSTC IMPROVEMENTS 216,693                 -                            216,693                   216,693                   -                               -                                216,693                       
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30131150-544200 C1707 LICENSE PLATE REC GRANT 80,000                   -                            80,000                     80,000                     -                               75,679                      4,321                           

30131150-542200 C1810 NEW FLEET 54,250                   -                            -                               54,250                     54,250                     -                               -                                54,250                         

30131150-544200 C1832 ICMA PS STUDY 125,001                 117,261                 7,740                       7,740                       -                               7,739                        1                                  

30131150-541410 C1907 TRAFFIC PREEMPTIVE SYSTEM 300,000                 357                        149,643                   150,000                   299,643                   -                               -                                299,643                       

30131150-542100 C1910 TURN-OUT GEAR 25,000                   6,880                     18,120                     -                              18,120                     -                               -                                18,120                         

30131150-544200 C2006 HAZMAT TRUCK AND TRAILER 94,250                   -                            -                               94,250                     94,250                     -                               -                                94,250                         

30131150-542400 C2007 SERVER MIGRATION 25,000                   -                            -                               25,000                     25,000                     -                               13,960                      11,040                         
subtotal 583,238$                1,799,300$             2,382,538$             1,167$                    304,645$                  2,076,726$                 

Public Works
30141100-541410 C0005 COA/FULTON-ENCORE BRIDGE 636,289$               636,289$               -$                             -$                            -$                             -$                             -$                              -$                                

30141100-541410 C0041 TRAFFIC SIGNAL INTERCONNECT 279,779                 133,038                 146,741                   -                              146,741                   -                               -                                146,741                       

30141100-541410 C0042 STREET LIGHTING 50,000                   -                            50,000                     -                              50,000                     -                               -                                50,000                         

30141100-541200 C0910 TREE REPLACEMENT FUND 1,277,249              482,738                 794,511                   -                              794,511                   -                               130,282                    664,230                       

30141100-541200 C1008 CEMETERY AUTHORITY-MAINTENANCE 460,275                 145,702                 314,573                   -                              314,573                   -                               10,710                      303,863                       

30141100-541410 C1207 BRIDGE MAINTENANCE 1,453,383              1,088,172              190,211                   175,000                   365,211                   -                               45,175                      320,036                       

30141100-541410 C1208 MAST ARM MAINTENANCE 502,946                 452,946                 -                               50,000                     50,000                     -                               -                                50,000                         

30141100-541410 C1215 STRIPING & SIGNAGE 1,398,587              1,068,752              129,835                   200,000                   329,835                   4,700                       107,367                    217,768                       

30141100-541410 C1217 TRAFFIC CALMING & INTERSECTION IMP 303,584                 251,888                 1,696                       50,000                     51,696                     -                               7,428                        44,268                         

30141100-541410 C1218
TRAFFIC SIGNAL SYSTEM 
MAINTENANCE 504,266                 368,905                 35,361                     100,000                   135,361                   10,425                     4,575                        120,361                       

30141100-541410 C1219 MILLING AND RESURFACING 18,570,951            13,438,630            632,321                   4,500,000                5,132,321                -                               457,214                    4,675,107                    

30141100-541410 C1220 TRAFFIC CONTROL EQUIPMENT 687,490                 519,013                 68,477                     100,000                   168,477                   -                               9,610                        158,867                       

30141100-541410 C1221 DESIGN SERVICES 784,308                 568,255                 141,053                   75,000                     216,053                   -                               8,000                        208,053                       

30141100-542200 C1223 FLEET REPLACEMENT 1,096,649              935,413                 30,236                     131,000                   161,236                   -                               -                                161,236                       

30141100-541200 C1302 TREE PLANTING & LANDSCAPING IMP 758,316                 508,069                 150,247                   100,000                   250,247                   -                               -                                250,247                       

30141100-541200 C1311 DOWNTOWN ENHANCEMENTS 106,537                 106,537                 -                               -                              -                               -                               -                                -                                  

30141100-541420 C1325 RUCKER SIDEWALK (DEVPR CONTR) 50,000                   5,000                     45,000                     -                              45,000                     -                               45,000                      -                                  

30141100-541410 C1407 MINOR INTERSECTION UPGRADES 112,168                 90,176                   21,992                     -                              21,992                     -                               -                                21,992                         

30141100-541410 C1410
RUCKER RD CORRIDOR 
IMPROVEMENTS 2,610,001              2,296,921              313,080                   -                              313,080                   (29,122)                    288,379                    53,823                         

30141100-541420 C1512 SIDEWALK IMPROVEMENTS 824,802                 711,116                 113,686                   -                              113,686                   -                               -                                113,686                       

30141100-541200 C1515 DOWNTOWN WASTE COMPACTOR 49,940                   49,940                   -                               -                              -                               -                               -                                -                                  

30141100-541410 C1637 OLD ROSWELL ST PEDESTRIAN IMP 150,000                 -                            150,000                   -                              150,000                   -                               150,000                    -                                  

30141100-541410 C1702 KIMBALL BR RD IMPROVEMENTS 6,083,354              -                            6,083,354                -                              6,083,354                -                               6,083,354                 -                                  

30141100-541300 C1704 WEST PARKING GARAGE 7,592,975              7,289,412              303,563                   -                              303,563                   (19,200)                    144,987                    177,776                       

30141100-541420 C1712 ALPHALOOP 1,330,328              94,212                   1,236,116                -                              1,236,116                -                               41,363                      1,194,753                    
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30141100-541410 C1714
BETHANY/MID BROADWELL 
ROUNDABOUT 292,195                 -                            292,195                   -                              292,195                   -                               292,195                    0                                  

30141100-541410 C1715 BETHANY/MAYFIELD ROUNDABOUT 436,492                 -                            436,492                   -                              436,492                   -                               436,492                    0                                  

30141100-541430 C1721 MAYFIELD RD CULVERT 409,106                 409,106                 -                               -                              -                               -                               -                                -                                  

30141100-541420 C1801 SIDEWALK MAINTENANCE/REPAIR 500,001                 36,491                   263,510                   200,000                   463,510                   -                               12,510                      451,001                       

30141100-542100 C1802 PW EQUIPMENT REPLACEMENT 50,000                   -                            -                               50,000                     50,000                     -                               -                                50,000                         

30141100-541420 C1808 CITY CTR SIDEWALKS/UTILITIES 573,313                 563,435                 9,878                       -                              9,878                       -                               -                                9,878                           

30141100-541420 C1828 WARSAW SIDEWALKS (ROSWELL) 83,914                   83,914                   -                               -                              -                               -                               -                                -                                  

30141100-541300 C1836 PARKING GARAGE REPAIRS 206,815                 165,349                 41,466                     -                              41,466                     -                               39,268                      2,198                           

30141100-541410 C1900 PARK PAVEMENT PRESERVATION 250,000                 23,324                   226,676                   -                              226,676                   -                               -                                226,676                       

30141100-541410 C1901 TRAFFIC RESPONSIVE SYSTEM MAINT 100,000                 7,162                     42,838                     50,000                     92,838                     -                               -                                92,838                         

30141100-541300 C1902 FIRE STATION RENOVATIONS 250,001                 20,181                   104,820                   125,000                   229,820                   -                               14,798                      215,022                       

30141100-541300 C1903 CID RENOVATIONS 70,001                   50,959                   19,042                     -                              19,042                     -                               -                                19,042                         

30141100-541300 C1904 PW HQ RENOVATIONS 80,000                   28,051                   11,949                     40,000                     51,949                     -                               -                                51,949                         

30141100-541300 C1905 GYM RENOVATIONS 35,000                   4,594                     30,406                     -                              30,406                     -                               -                                30,406                         

30141100-541300 C1906 CITY HALL RENOVATIONS 65,000                   1,600                     48,400                     15,000                     63,400                     -                               -                                63,400                         

30141100-541500 C1909 PARK PLAZA SIGNAL 227,701                 34,614                   193,087                   -                              193,087                   -                               144,665                    48,422                         

30141100-541200 C1915 PS HQ PARKING LOT 13,760                   13,760                   -                               -                              -                               -                               -                                -                                  

30141100-541410 C1918 PEDESTRIAN SAFETY STUDY 324,279                 124,279                 -                               200,000                   200,000                   -                               5,600                        194,400                       

30141100-541410 C1922 WILLS RD WIDENING 45,541                   18,833                   26,708                     -                              26,708                     -                               -                                26,708                         

30141100-541410 C1923 BUICE RD TRAFFIC CALMING 250,000                 -                            250,000                   -                              250,000                   -                               -                                250,000                       

30141100-541410 C1927 WINDWARD TRIPLE LEFT 1,150,655              192,908                 957,747                   -                              957,747                   -                               956,730                    1,017                           

30141100-541410 C1928 RUCKER RD - ROSWELL CONTRIBUTION 2,905,158              276,867                 2,628,291                -                              2,628,291                -                               2,628,290                 1                                  

30141100-541410 C2001 MUNICIPAL COURT RENOVATIONS 70,000                   -                            -                               70,000                     70,000                     -                               -                                70,000                         

30141100-541300 C2002 ROSWELL ST TRASH ENCLOSURE 125,000                 -                            -                               125,000                   125,000                   -                               24,990                      100,010                       

30141100-541300 C2003 HVAC REPLACEMENTS 75,000                   -                            -                               75,000                     75,000                     -                               -                                75,000                         

30141100-541300 C2004 GENERATOR REPLACEMENTS 100,000                 -                            -                               100,000                   100,000                   -                               -                                100,000                       

30141100-544200 C2005 CITY HALL BEAUTIFICATION 10,000                   -                            -                               10,000                     10,000                     -                               -                                10,000                         

30141100-541410 C2012 HOPEWELL/VAUGHAN RD ROUNDABOUT 113,850                 -                            -                               113,850                   113,850                   -                               -                                113,850                       
subtotal 16,535,558$           6,654,850$             23,190,408$           (33,197)$                 12,088,982$             11,134,623$               

Recreation, Parks & Cultural Services
30161150-541500 C0922 SYNTHETIC TURF REPLACEMENT 885,362$               883,422$               1,940$                     -$                            1,940$                     -$                             -$                              1,940$                         

30161150-541500 C1221 DESIGN SERVICES 162,053                 118,414                 23,639                     20,000                     43,639                     -                               12,000                      31,639                         

30161150-541500 C1225 ATHLETIC SCOREBOARDS 196,203                 195,768                 435                          -                              435                          -                               -                                435                              

30161150-541300 C1229 REC & PARK BLDG. RE-ROOF 947,039                 926,485                 20,554                     -                              20,554                     -                               6,250                        14,304                         

30161150-541500 C1230 NORTH PARK TENNIS CT RESURFACE 59,948                   59,948                   -                               -                              -                               -                               -                                -                                  

30161150-542200 C1232 FLEET REPLACEMENT 485,090                 335,090                 -                               150,000                   150,000                   -                               -                                150,000                       
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30161150-542100 C1402 RP EQUIPMENT REPLACEMENT 512,999                 392,999                 -                               120,000                   120,000                   -                               14,986                      105,014                       

30161150-541500 C1424 WILLS PK POOL EXPANSION 2,340,452              2,340,452              -                               -                              -                               -                               -                                -                                  

30161150-541500 C1524 ADAPTIVE PLAYGROUND EQUIPMENT 28,501                   20,422                   8,079                       -                              8,079                       -                               -                                8,079                           

30161150-544200 C1600 DOWNTOWN SCULPTURE PROGRAM 165,000                 134,367                 30,633                     -                              30,633                     -                               -                                30,633                         

30161150-541500 C1612 PARK SIGNAGE 55,001                   55,001                   -                               -                              -                               -                               -                                -                                  

30161150-541500 C1614 THE STORIES PROJECT 50,000                   10,000                   40,000                     -                              40,000                     -                               15,000                      25,000                         

30161150-541510 C1636 GREENWAY REPAIR AND MAINTENANCE 352,169                 102,169                 -                               250,000                   250,000                   -                               15,950                      234,050                       

30161150-541500 C1641 PARK MASTER PLANS 296,451                 275,132                 21,319                     -                              21,319                     -                               -                                21,319                         

30161150-541500 C1804 PARK REPAIRS/IMPROVEMENTS 315,895                 208,149                 7,746                       100,000                   107,746                   -                               4,950                        102,796                       

30161150-541300 C1805 NP RESTROOM EXPANSION 30,000                   -                            30,000                     -                              30,000                     -                               -                                30,000                         

30161150-541500 C1806 PARKS PLAYGROUND EQUIPMENT 150,001                 43,259                   106,742                   -                              106,742                   -                               -                                106,742                       

30161150-544100 C1807 PUBLIC ARTS PROGRAM 170,000                 144,500                 25,500                     -                              25,500                     -                               25,500                      -                                  

30161150-531600 C1834 NUTCRACKER PROGRAM 31,500                   29,706                   1,794                       -                              1,794                       -                               -                                1,794                           

30161150-541500 C1908 WAYFINDING SIGNAGE 75,000                   8,898                     66,102                     -                              66,102                     -                               -                                66,102                         

30161150-541500 C1920 PARK DEVELOPMENT 566,307                 46,862                   519,445                   -                              519,445                   -                               58,964                      460,481                       

30161150-541500 C1924 EMERGENCY CALL BOXES 64,400                   63,400                   1,000                       -                              1,000                       -                               -                                1,000                           

30161150-541500 C1926 NORTHSIDE MOU (PARKS) 80,000                   40,000                   -                               40,000                     40,000                     -                               -                                40,000                         

30161150-541500 C1929 COMMUNITY AGRICULTURE PROGRAM 1,908                     43                          1,865                       -                              1,865                       -                               -                                1,865                           

30161150-541500 C1931 FOUNTAIN REPAIR 24,350                   24,350                   -                               -                               -                                -                                  

30161150-541500 C2010 PARK ENHANCEMENTS 150,000                 -                            -                               150,000                   150,000                   -                               43,808                      106,192                       
subtotal 906,793$                830,000$                1,736,793$             -$                            197,408$                  1,539,385$                 

Community Development
30174150-544100 C0019 DOWNTOWN PARKING FUND 438,249$               260,748$               177,501$                 -$                            177,501$                 -$                             -$                              177,501$                     

30174150-542400 C1222 RECORDS MANAGEMENT 50,002                   28,803                   21,199                     -                              21,199                     -                               3,365                        17,834                         

30174150-542200 C1433 FLEET REPLACEMENT 280,327                 225,925                 4,402                       50,000                     54,402                     -                               -                                54,402                         

30174150-541410 C1603 DESIGN SERVICES 360,003                 216,846                 63,157                     80,000                     143,157                   -                               27,342                      115,815                       

30174150-541300 C1824 OFFICE BUILDOUT (CITY HALL) 168,002                 74,704                   5,298                       88,000                     93,298                     -                               -                                93,298                         

30174150-541410 C1917 MILTON AVE. CONCEPT DESIGN 40,001                   33,226                   6,775                       -                              6,775                       -                               3,198                        3,577                           

30174150-542200 C2000 FLEET (2020 NEW CODE OFFICERS) 50,000                   -                            -                               50,000                     50,000                     -                               -                                50,000                         
subtotal 278,332$                268,000$                546,332$                -$                            33,905$                    512,427$                    
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Alpharetta Business Community Sidewalk Projects
30176100-541420 C1442 MAIN ST IMPROVEMENTS 1,812,724$            1,808,084$            4,640$                     -$                            4,640$                     -$                             -$                              4,640$                         

30176100-541420 C1712 ALPHALOOP 684,547                 380,581                 303,966                   -                              303,966                   59,400                     8,188                        236,378                       
subtotal 308,606$                -$                            308,606$                59,400$                  8,188$                      241,018$                    

Non-Departmental
30190200-579000 NON-ALLOCATED 129,417$                 829,118$                 958,535$                 -$                             -$                              958,535$                     

subtotal 129,417$                829,118$                958,535$                -$                            -$                              958,535$                    

Total 19,871,080$        10,843,768$        30,714,848$        30,173$               12,659,148$          18,025,527$            
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30290200-361000 INTEREST EARNINGS -$                           -$                             -$                          1,531$                   (1,531)$                  

30290200-391100 TRANSFER IN/GENERAL FUND MATCH -                             2,550,000                2,550,000             212,500                 2,337,500              

30290200-395000 CARRYFORWARD FUND BALANCE 922,060                 -                               922,060                -                             922,060                 
Total 922,060$            2,550,000$           3,472,060$        214,031$            3,258,029$         

Expenditures

Public Works
30241100-541430 C1216 SW DRAINAGE MAINTENANCE 539,429$               214,937$               174,492$               150,000$                 324,492$              -$                           40,613$                    283,879$               

30241100-541430 C1308 SW PIPE & STRUCTURE R&M 5,249,213              2,746,933              302,280                 2,200,000                2,502,280             1,755                     187,926                    2,312,599              

30241100-541430 C1503 STORMWATER STUDIES 300,001                 122,656                 77,345                   100,000                   177,345                -                             52,864                      124,481                 

30241100-541430 C1604 STORMWATER INSPECTIONS 383,420                 236,114                 47,306                   100,000                   147,306                -                             97,566                      49,740                   

30241100-541430 C1721 MAYFIELD RD CULVERT 450,840                 450,840                 -                             -                               -                            -                             -                                -                              

30261150-541430 C1919 WILLS PARK STREAM RESTORATION 300,000                 7,214                      292,786                 -                               292,786                -                             -                                292,786                 

30290200-579000 NON-ALLOCATED 27,851                   -                               27,851                  -                             -                                27,851                   
Total 922,060$            2,550,000$           3,472,060$        1,755$               378,968$               3,091,337$         

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
Stormwater Capital Fund Detail (Fund 302; life-to-date for all projects)

Project Snapshot FY 2020

As of July 31, 2019
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31790200-395000 CARRYFORWARD FUND BALANCE 32,027,174$      1,325,912$          33,353,086$      -$                         33,353,086$           

31790200-389000 MISCELLANEOUS REVENUE -$                         -                         -                           -                              

31790200-361000 INTEREST EARNINGS -                           -                         72,061                  (72,061)                   

Total 32,027,174$   1,325,912$       33,353,086$   72,061$            33,281,025$        

Expenditures
31741100-541410 C1410 RUCKER RD CORRIDOR 14,850,002        7,001,516              7,848,486$        -$                         7,848,486$        -$                         7,848,485$             1$                           

31741100-541420 C1512 SIDEWALK IMP (NON-ALLOCATED) 902,185             271,647                 630,538             -                           630,538             -                           -                              630,538                  

31741100-541410 C1631 MCGINNIS RD IGA (FORSYTH) 1,500,000          400,000                 1,100,000          -                           1,100,000          -                           -                              1,100,000               

31741100-541410 C1702 KIMBALL BR RD IMPROVEMENTS 9,209,085          689,309                 8,519,776          -                           8,519,776          -                           8,364,123               155,653                  

31741100-541410 C1703 WINDWARD PKWY IMPROVEMENTS 2,000,001          401,613                 1,598,388          -                           1,598,388          -                           -                              1,598,388               

31741100-541420 C1712 ALPHALOOP 500,001             171,697                 328,304             -                           328,304             -                           74,665                    253,639                  

31741100-541420 C1715 BETHANY/MAYFIELD ROUNDABOUT 403,154             43,390                   359,764             -                           359,764             -                           359,764                  -                              

31741100-541420 C1726 SIDEWALKS IMP PHASE 1 356,162             356,162                 -                         -                           -                         -                           -                              -                              

31741100-541420 C1727 MAYFIELD RD SIDEWALK 914,337             914,337                 -                         -                           -                         -                           -                              -                              

31741100-541420 C1814 SIDEWALKS IMP PHASE 3 276,441             276,441                 -                         -                           -                         -                           -                              -                              

31741100-541420 C1818 SIDEWALKS IMP PHASE 4 276,490             276,490                 -                         -                           -                         -                           -                              -                              

31741100-541420 C1820 SIDEWALKS IMP PHASE 5 209,395             209,395                 -                         -                           -                         -                           -                              -                              

31741100-541420 C1826 SPRUELL CIRCLE SIDEWALK 315,985             7,444                     308,541             -                           308,541             -                           301,184                  7,357                      

31741100-541420 C1828 WARSAW AREA SIDEWALKS 225,489             176,206                 49,283               -                           49,283               -                           -                              49,283                    

31741100-541420 C1829 PROVIDENCE AREA SIDEWALKS 981,461             216,815                 764,646             -                           764,646             -                           764,645                  1                             

31741100-541420 C1925 MORRISON PARKWAY SIDEWALKS 648,307             -                             648,307             -                           648,307             -                           -                              648,307                  

31761150-541000 C1100 PARK LAND ACQUISITION 4,000,001          3,488,751              511,250             -                           511,250             -                           -                              511,250                  

31761150-541500 C1424 WILLS PK POOL EXPANSION 2,700,000          2,700,000              -                         -                           -                         -                           -                              -                              

31761150-541500 C1611 ARTS CENTER IMP 1,500,002          1,494,633              5,369                 -                           5,369                 -                           -                              5,369                      

31761150-541300 C1708 GREENWAY EXT TO FORSYTH 6,500,002          1,241,975              5,258,027          -                           5,258,027          -                           76,031                    5,181,996               

31761150-541300 C1709 EASTSIDE COMMUNITY CTR 2,500,000          -                             2,500,000          -                           2,500,000          -                           -                              2,500,000               

31761150-541000 C1711 CULTURAL ARTS LAND/PARK LAND 1,450,000          -                             1,450,000          -                           1,450,000          -                           -                              1,450,000               

31741100-579000 PW RESERVE 821,417             -                             87,353               734,064               821,417             -                           -                              821,417                  

31761150-579000 PARKS RESERVE 650,990             -                             59,142               591,848               650,990             -                           -                              650,990                  

31790200-584000 BOND ISSUANCE COST (S2016 BOND 361,301             361,301                 -                         -                           -                         -                           -                              -                              
Total 32,027,174$   1,325,912$       33,353,086$   -$                      17,788,898$        15,564,188$        

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
Parks and Transportation Bond Fund Detail (Fund 317; life-to-date for all projects)

Project Snapshot FY 2020

As of July 31, 2019
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 Account # Project
Total Project 
Authorization

Prior Year 
Expenditures

 Carryforward 
Budget 

  FY 2020 
Appropriations   Total Budget 

 Collections / 
Expenditures    Encumbrances  Funds Available

Revenue
Non-Departmental

33590200-395000 CARRYFORWARD FUND BALANCE 16,824,809$       4,372,820$           21,197,629$      -$                       21,197,629$              
33590200-313400 TSPLOST -                         11,400,000           11,400,000        941,627             10,458,373                
33541100-361000 INTEREST EARNINGS -                         41,776               (41,776)                     

Total 16,824,809$    15,772,820$      32,597,629$    983,403$        31,614,226$          

Expenditures
33541100-541410 ROADWAY IMPROVEMENTS 17,298,977$          22,040$                 1,504,117$         15,772,820$         17,276,937$      -$                       -$                          17,276,937$              

33541100-541410 C1631 MCGINNIS RD IGA (FORSYTH) 2,400,000              -                             2,400,000           -                           2,400,000          -                         -                            2,400,000                  

33541100-541410 C1638 ACADEMY ST/WEBB BR RD OP IMP 404,577                 380,208                 24,369                -                           24,369               -                         941                       23,428                       

33541100-541410 C1713 KIMBALL BR RD OP IMPROVEMENTS 1,359,741              219,423                 1,140,318           -                           1,140,318          -                         1,068,443             71,875                       

33541100-541410 C1714
BETHANY RD @ MID BROADWELL 
RD 1,247,055              272,579                 974,476              -                           974,476             -                         974,475                1                                

33541100-541410 C1715 BETHANY RD @ MAYFIELD RD 1,768,505              301,550                 1,466,955           -                           1,466,955          -                         1,456,686             10,269                       

33541100-541410 C1716 MORRIS RD OPERATIONAL IMP 3,480,759              1,445,130              2,035,629           -                           2,035,629          -                         2,015,669             19,960                       

33541100-541410 C1717 OLD MILTON PKWY CAPACITY IMP 1,790,676              757,535                 1,033,141           -                           1,033,141          -                         17,053                  1,016,088                  
33541100-541410 C1718 WINDWARD PKWY IMP 185,600                 185,100                 500                     -                           500                    -                         -                            500                            

33541100-541410 C1800 HAYNES BRIDGE RD IMP 5,000,000              -                             5,000,000           -                           5,000,000          -                         -                            5,000,000                  

33541100-541410 C1932 ACADEMY ST IMPROVEMENTS 242,176                 84,423                   157,753              -                           157,753             -                         157,753                0                                

33541100-541410 C1933 WEBB BRIDGE RD IMPROVEMENTS 569,718                 9,208                     560,510              -                           560,510             -                         560,510                0                                

33541100-541410 C1934
WINDWARD PKWY EAST 
IMPROVEMENTS 345,305                 40,596                   304,709              -                           304,709             -                         304,708                1                                

33541100-541410 C1935
WINDWARD PKWY WEST 
IMPROVEMENTS 240,026                 17,694                   222,332              -                           222,332             -                         222,331                1                                
Total 16,824,809$    15,772,820$      32,597,629$    -$                    6,778,568$        25,819,061$          

Project Snapshot FY 2020

CITY OF ALPHARETTA
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Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Carryforward 
Budget 

  FY 2020 
Appropriations   Total Budget 

 Collections / 
Expenditures    Encumbrances   Funds Available 

Revenue
DEA

21031110-351300 CONFISCATION/FEDERAL SEIZURE 2,752,512              2,752,512              -$                             -$                             -$                            7,177$                   (7,177)$                    

21031110-361000 INTEREST EARNINGS 5,290                     5,290                     -                               -                               -                              43                          (43)                           

21031110-392100 SALE OF CAPITAL ASSETS (FEDERAL) 14,366                   14,366                   -                               -                               -                              -                            -                               

21031110-395000 CARRYFORWARD FUND BALANCE 489,078                 -                            64,028                     425,050                   489,078                   -                            489,078                   
Total 64,028$               425,050$             489,078$             7,220$               481,858$              

Expenditures
DEA

21031110-51* PERSONNEL SERVICES 1,814,043              1,518,993              -$                             295,050$                 295,050$                 31,196$                 -$                            263,854$                 

21031110-52* MAINTENANCE AND OPERATIONS 130,330                 130,330                 -                               -                               -                              3,000                     -                              (3,000)                      

21031110-531600 SMALL EQUIPMENT 24,676                   8,082                     16,594                     -                               16,594                     -                            16,593                    1                              

21031110-579007 NEXT YEAR BUDGET RESERVE 47,434                   -                            47,434                     -                               47,434                     -                            -                              47,434                     

21031110-542100 C2009 PATROL RIFLE PROGRAM 130,000                 -                            -                               130,000                   130,000                   -                            7,230                      122,770                   

Total 64,028$               425,050$             489,078$             34,196$             23,823$               431,059$              

Account #

CITY OF ALPHARETTA
Financial Management Reports

Special Revenue Funds
Confiscated Assets Fund (Fund 210; life-to-date for active projects)

As of July 31, 2019

Project Snapshot FY 2020
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Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Carryforward 
Budget 

  FY 2020 
Appropriations   Total Budget 

 Collections / 
Expenditures    Encumbrances   Funds Available 

Revenue
27074110-341321 IMPACT FEES STREETS & HIGHWAYS 1,764,622$            1,764,622$            -$                             -$                             -$                            12,210$                 (12,210)$                  

27074110-341323 IMPACT FEES RECREATION & PARKS 3,693,255              3,693,255              -                               -                               -                              1,475                     (1,475)                      

27074110-341324 IMPACT FEES PUBLIC SAFETY 747,438                 747,438                 -                               -                               -                              1,478                     (1,478)                      
subtotal -$                            -$                            -$                            15,164$                (15,164)$                 

Non-Departmental
27074110-395000 CARRYFORWARD FUND BALANCE 1,800,788$              1,595,128$              3,395,916$              -$                          3,395,916$              

27074110-361000 INTEREST EARNINGS -                               -                               -                              4,292                     (4,292)                      
subtotal 1,800,788$             1,595,128$             3,395,916$             4,292$                  3,391,624$              

Total 1,800,788$          1,595,128$          3,395,916$          19,456$             3,376,460$           

Expenditures
Public Safety

27031150-544200 C2006 HAZMAT TRUCK & TRAILER 155,750$               -$                          -$                             155,750$                 155,750$                 -$                          -$                            155,750$                 
subtotal -$                            155,750$                155,750$                -$                          -$                           155,750$                 

Public Works
27041100-541410 C1410 RUCKER RD CORRIDOR 1,150,000$            23,700$                 1,126,300$              -$                             1,126,300                -$                          515,763$                610,537$                 

27041100-541410 C1909 PARK PLAZA SIGNAL 72,300                   -                            72,300                     -                               72,300                     -                            45,935                    26,365                     

27041100-541410 C1922 WILLS RD WIDENING 14,460                   14,460                   -                               -                               -                              -                            -                              -                               

27041100-541410 C2012 HOPEWELL/VAUGHAN ROUNDABOUT 36,150                   -                            -                               36,150                     36,150                     -                            -                              36,150                     
subtotal 1,198,600$             36,150$                  1,234,750$             -$                          561,698$                673,052$                 

Recreation, Parks & Cultural Services
27061150-541500 C1611 ALPHARETTA ARTS CENTER 1,300,001$            1,300,001$            -$                             -$                             -$                            -$                          -$                            -$                             

27061150-541000 C1711 CULTURAL ARTS LAND/PARK LAND 150,000                 -                            150,000                   -                               150,000                   -                            -                              150,000                   

27061150-541500 C1808 CITY CTR SIDEWALKS/UTILITIES 300,000                 300,000                 -                               -                               -                              -                            -                              -                               

27061150-541500 C1920 PARK DEVELOPMENT 433,693                 -                            433,693                   -                               433,693                   -                            -                              433,693                   
subtotal 583,693$                -$                            583,693$                -$                          -$                           583,693$                 

Non-Departmental

27074110-579001
NON-ALLOCATED STREETS & 
HIGHWAYS 14,231$                   826,691$                 840,922$                 -$                          -$                            840,922$                 

27074110-579002 NON-ALLOCATED RECREATION & PARKS 27,949                     523,453                   551,402                   -                            -                              551,402                   

27074110-579003 NON-ALLOCATED PUBLIC SAFETY (23,685)                    53,084                     29,399                     -                            -                              29,399                     
subtotal 18,495$                  1,403,228$             1,421,723$             -$                          -$                           1,421,723$              

Total 1,800,788$          1,595,128$          3,395,916$          -$                       561,698$             2,834,218$           

Project Snapshot FY 2020

Account #

CITY OF ALPHARETTA
Financial Management Reports

Special Revenue Funds
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Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Carryforward 
Budget 

  FY 2020 
Appropriations   Total Budget 

 Collections / 
Expenditures    Encumbrances   Funds Available 

Revenue
27590150-314100 HOTEL/MOTEL TAXES 50,855,794            42,055,794            -$                             8,800,000$              8,800,000$              768,508$               8,031,492$              

27590150-319201
PENALTY/INTEREST HOTEL/MOTEL 
TAXES 2,066                     2,066                     -                               -                               -                              -                            -                               

27590150-391316
TRANSFER IN FROM CONF CTR BOND 
FUND 380,308                 380,308                 -                               -                               -                              -                            -                               
subtotal -$                            8,800,000$             8,800,000$             768,508$              8,031,492$              

Non-Departmental
27590150-395000 CARRYFORWARD FUND BALANCE 2,697,155              -                            1,882,685$              814,470$                 2,697,155$              -$                          2,697,155$              

subtotal 1,882,685$             814,470$                2,697,155$             -$                          2,697,155$              

Total 1,882,685$          9,614,470$          11,497,155$        768,508$           10,728,647$         

Expenditures
Alpharetta Convention & Visitors Bureau

27590150-572002
ALPHA CONV & VISITORS BUREAU 
DISTRIBUTION 22,204,613            18,354,613            -$                             3,850,000$              3,850,000$              336,222$               -$                            3,513,778$              
subtotal -$                            3,850,000$             3,850,000$             336,222$              -$                           3,513,778$              

City/Other
27590150-521200 PROFESSIONAL SERVICES 16,490                   13,490                   -$                             3,000$                     3,000$                     -$                          -$                            3,000$                     

27590150-611100 CITY OF ALPHARETTA DISTRIBUTION 19,432,094            16,132,094            -                               3,300,000                3,300,000                288,191                 -                              3,011,809                
subtotal -$                            3,303,000$             3,303,000$             288,191$              -$                           3,014,809$              

Tourism Product Development
27590150-541500 C1908 WAYFINDING SIGNAGE 151,412                 -                            51,412$                   100,000$                 151,412$                 -$                          -$                            151,412$                 

27590150-544100 C1908 WAYFINDING SIGNAGE 95,000                   -                            -                               95,000                     95,000                     -                            -                              95,000                     

27590150-541500 C1911 EQUESTRIAN CENTER 250,000                 -                            250,000                   -                               250,000                   -                            -                              250,000                   

27590450-541500 C2011 WILLS PARK MASTER PLAN 850,000                 -                            -                               850,000                   850,000                   -                            193,750                  656,250                   

27590150-579000
RESERVE (TOURIST PRODUCT 
DEVELOPMENT) 521,780                 -                            81,273                     440,507                   521,780                   -                            -                              521,780                   

27590150-579006 DEBT SERVICE RESERVE 1,500,000              -                            1,500,000                -                               1,500,000                -                            -                              1,500,000                

27590151-581100 D1600 PRINCIPAL (2016 CONF CTR BOND) 400,000                 200,000                 -                               200,000                   200,000                   -                            -                              200,000                   

27590151-582100 D1600
INTEREST PAYMENT (2016 CONF CTR 
BOND) 3,111,517              2,335,554              -                               775,963                   775,963                   -                            -                              775,963                   
subtotal 1,882,685$             2,461,470$             4,344,155$             -$                          193,750$                4,150,405$              

Total 1,882,685$          9,614,470$          11,497,155$        624,413$           193,750$             10,678,992$         

Account #

CITY OF ALPHARETTA
Financial Management Reports

Special Revenue Funds
Hotel/Motel Fund (Fund 275; life-to-date for active projects)

As of July 31, 2019

Project Snapshot FY 2020
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Vendor Description Department $ Amount
AB Gymnastics LLC AGA Payment Recreation, Parks & Cultural Svcs 8,978.49$               
Ace American Insurance Co (EFT) Monthly Workers Comp and RIMS Service Fees Finance 17,720.68$             
AFLAC Monthly Premium Finance 10,528.17$             
Allan Vigil Ford Lincoln Inc 2019 Ford Police Interceptor Public Safety 56,682.00$             
Allied Paving Contractors Inc FY2019 Milling and Resurfacing Public Works 584,367.33$           
Alpharetta Convention & Visitors Bureau Hotel/Motel Occupancy Tax Allocation Finance 336,222.36$           
American Facility Services Inc Janitorial Services Various 20,714.42$             
AT&T June 2019 Phone Service Information Technology 5,694.75$               
Atlanta Pyrotechnics Int'l Inc Balance - July 4th 2019 Firework Display Recreation, Parks & Cultural Svcs 15,000.00$             
Benchmark Design PC Police Protection Equipment Public Safety 13,796.25$             
Biddle Consulting Group Inc Annual Test Genius Critical Software License Public Safety 5,495.00$               
Bleakly Advisory Group Inc North Point Mall TAD Community Development 5,500.00$               
Bovis, Kyle, &  Burch (wire) Land Purchase Finance 59,400.00$             
Care Environmental Corp Hazardous Material and Waste Public Works 18,771.08$             
Carithers-Wallace-Courtenay Office Furniture Public Safety 13,134.00$             
Carl Black Buick GMC Vehicle Maintenance and Repair Public Safety 9,588.62$               
Carl Black Buick GMC Vehicle Maintenance and Repair Public Safety 6,757.11$               
Cigna (wire) Monthly Premium Finance 147,784.49$           
Cigna (wire) Monthly Premium Finance 40,848.45$             
Citigroup Institutional Trust (wire) Retirement Benefit Finance 2,775,000.00$        
City of Roswell Training Center Public Safety 17,384.94$             
Control Technologies Inc Controller Intelight Public Works 47,630.00$             
Corporate Health Partners LLC Employee Health Care Services Finance 121,320.96$           
Dana Safety Supply Inc Vehicle Upfit and DSS Installations Public Safety 28,341.72$             
Dataworks Plus LLC Livescan Plus System Hardware/Software/Accessories Municipal Courts 27,190.00$             
DC Pool Service LLC Swimming Pool Management Recreation, Parks & Cultural Svcs 9,518.00$               
Dell Marketing LP OptiPlex 5060 Information Technology 12,806.10$             
Downey Trees Inc Tree Trimming/Pruning Services Public Works 10,740.00$             
Dynatest North America 2018-2019 Sidewalks Public Works 21,093.50$             
Ed Castro Landscape Inc June/July Landscape Management Recreation, Parks & Cultural Svcs 12,535.58$             
ESRI Drone2Map/Enterprise Agreement/ArcGIS Geo Event Information Technology 59,000.00$             
Fulton County - Dept of Finance Water Bills Finance 6,345.74$               

for the month ended July 31, 2019

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater
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Vendor Description Department $ Amount

for the month ended July 31, 2019

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater

Fulton County Board of Commission June 2019 State Reports-LVAP Fund Disbursements Municipal Court 8,164.25$               
Fulton County Board of Registration & Elections November 5th, 2019 COA Municipal General Election City Administration 137,894.00$           
Fulton County-Dept of Finance Water Bills Finance 7,042.56$               
Georgia Bureau of Investigation Alcohol/Liquor License and Private Employment Public Safety 9,169.50$               
Georgia Bureau of Investigation Alcohol/Liquor License and Georgia Check Public Safety 12,388.50$             
Georgia Interlocal Risk Management Agency GMA-GIRMA Firefighter Cancer Benefit Public Safety 5,304.75$               
Georgia Power Co Power Bill Finance 145,417.05$           
Georgia Superior Court Clerks June 2019 State Reports Municipal Court 35,797.86$             
Governmentjobs.com HRIS Modules Human Resources 28,490.00$             
Hawkins Construction Station 81 thru 86 Repairs and Maintenance Public Works 33,361.98$             
Home By Dark Productions LLC 7/13/19 Brooke Street Park Event Recreation, Parks & Cultural Svcs 5,000.00$               
Home By Dark Productions LLC 7/27/19 Brooke Street Park Event Recreation, Parks & Cultural Svcs 5,000.00$               
Horse & Plow Landscape and Construction LLC Concrete/Relocation Scorpion to Art Center Recreation, Parks & Cultural Svcs 12,430.00$             
Innovative Data Solutions Annual HPOL and License Public Safety 5,496.13$               
Innovative Properties Worldwide Spring Issue Advertisement City Administration 5,000.00$               
IPR Southeast LLC Storm Water Repair Public Works 212,153.00$           
Jacobs Engineering Traffic Controls and Equipment Public Works 7,013.38$               
Jones Contracting Group LLC Wills Park Equestrian Covered Arena Recreation, Parks & Cultural Svcs 49,850.00$             
Mason Tractor Company Inc Tractor Maintenance and Repair Recreation, Parks & Cultural Svcs 9,997.11$               
Mass Services Inc May 2019 Stall Cleaning Recreation, Parks & Cultural Svcs 7,294.95$               
MJM Film and Video Inc Payment 1 of 3 - Farm House Video Recreation, Parks & Cultural Svcs 7,500.00$               
Morgan Stanley (wire) COA Retiree health benefit Finance 68,015.00$             
Morgan Stanley (wire) COA Retiree Health Plan Finance 575,000.00$           
MSK2 Inc North Point Area Community Development 8,800.52$               
Municipal Emergency Services Inc SCBA Testing and Services Public Safety 6,667.15$               
North Fulton Regional Radio Sys Auth 1st Quarter-FY2020 Subsidy Payment Public Safety 112,827.00$           
OpenGov Annual Performance Measures-OpenGov Finance 7,300.00$               
PB Parent LLC Annual Inspection Public Works 8,450.00$               
Peace Officer's Annuity & Benefit Fund of GA June 2019 State Reports Municipal Court 8,403.00$               
PlaySouth LLC Playground Equipment Recreation, Parks & Cultural Svcs 42,288.00$             
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for the month ended July 31, 2019

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater

Pond & Company Windward Park Recreation, Parks & Cultural Svcs 14,985.85$             
Popcorn Media LLC Movie Star Camp Recreation, Parks & Cultural Svcs 6,764.38$               
Praetorian Group Inc Annual Core Fire/EMS Bundle Public Safety 6,095.00$               
Premier Events LLC 2019 Brooke Street Park Concert Series Recreation, Parks & Cultural Svcs 6,666.68$               
Renasant Bank Business License Refund Finance 7,877.50$               
Renasant Bank Business License Refund Finance 8,413.52$               
Repro Products Inc Contracted Equipment Finance 5,410.11$               
Republic Services #800 Sanitation/Waste Services Finance 9,650.91$               
Republic Services #800 On Call Services and March 2019 Correction Various 5,274.30$               
Republic Services #800 June 2019 Waste Management Services Finance 338,624.97$           
Rico International Inc/Specialty Car Company 2019 Club Car Recreation, Parks & Cultural Svcs 9,104.20$               
Ruppert Landscape June 2019 Landscape Maintenance Public Works 31,868.50$             
Russell Landscape LLC June 2019 Landscape Maintenance Public Works 13,682.69$             
Saville & Company Inc FY2020 Insurance Policies and Additional Property Locations Risk Management 547,136.24$           
Sawnee Electric Membership Corp Power Bills Finance 34,236.88$             
See Clickfix LLC Connect Annual License Information Technology 8,559.00$               
Southeastern Commercial Flooring Inc Flooring Public Works 9,511.08$               
Southern Hydro Vac Inc Pipeline Equipment Maintenance Public Works 5,185.25$               
SunTrust Pcard July 2019 E-Payables Payment Finance 5,022.95$               
SunTrust Pcard Pcard Payment Finance 48,082.35$             
SunTrust Pcard Pcard Payment Finance 170,455.97$           
Ten 8 Fire & Safety Vehicle Repair and Maintenance Public Safety 6,898.71$               
The Christman Company Downtown Parking Deck Public Works 181,265.00$           
The Cincinnati Life Insurance Company July 2019 Premium Finance 6,162.80$               
Tri Scapes Inc June 2019 Landscape Maintenance Recreation, Parks & Cultural Svcs 21,865.66$             
USI Insurance Services National Inc USI Services Risk Management 50,000.00$             
USI Insurance Services National Inc FY2020 Excess Worker Comp Policy Premium and Cyber Premium Risk Management 130,599.60$           
Vertical Earth Morris Road Operational Improvements Public Works 126,722.09$           
Weitz Jr, John J Sanitary Sewer Refund Public Works 29,121.50$             
Yancey Bros Co Troubleshoot Engine Public Works 5,781.97$               
Yellobee Studio Graphic Design Recreation, Parks & Cultural Svcs 5,275.00$               
Zagster Inc May & June 2019 and July 2019 thru April 2020 Service Fee per Bike Recreation, Parks & Cultural Svcs 15,840.00$             
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Purchase 
Order # Vendor Department

Purchase 
Order Amt. Description

20000002 DC Pool Service LLC Rec., Parks & Cultural Svcs 23,400.00$          City Center water feature maintenance and repair
20000004 American Coach Lines of Atlanta Rec., Parks & Cultural Svcs 12,900.00$          Bus transportation for Wills Park Summer Day Camp July fieldtrips
20000005 American Coach Lines of Atlanta Rec., Parks & Cultural Svcs 6,433.75$            Bus transportation for Camp Happy Hearts July and Aug fieldtrips
20000006 Innovative Data Solutions Public Safety 5,496.13$            Power DMS annual license renewal
20000007 Praetorian Group Inc Public Safety 6,095.00$            Annual subscription on online training classes for Fire and EMS
20000008 Veristor System Inc Information Technology 14,800.00$          Cloud based email security and spam filter
20000011 DC Pool Service LLC Rec., Parks & Cultural Svcs 37,990.00$          Wills Park Pool  maintenance and supplies
20000015 Benchmark Design PC Community Development 12,000.00$          Architectural/aesthetic review of design submittals
20000022 One Source Counseling & Employee Assistance Services Finance 14,250.00$          Employee assistance program
20000025 Georgia Technology Authority Public Safety 21,500.00$          GCIC terminal fees and connection services
20000028 Popcorn Media LLC Rec., Parks & Cultural Svcs 9,845.00$            Instructor fees for Movie Star Camp
20000029 Thyssenkrupp Elevator Corp Public Works 6,503.64$            Elevator maintenance and repair
20000030 Watt Commercial Sweeping Public Works 7,920.00$            Street sweeping for City Hall and Milton Ave parking decks
20000031 See ClickFix LLC Public Works 8,559.00$            Annual software license
20000032 Meer Electrical Contractors Inc Public Works 12,540.00$          Annual tornado siren maintenance
20000033 Utilities Protection Center Inc Public Works 12,454.62$          Utilities protection membership fees
20000037 Smyrna Police Distributors Public Safety 13,400.00$          Public Safety uniforms
20000039 Biddle Consulting Group Inc Public Safety 5,495.00$            Online testing software for 911 job candidates
20000040 GovernmentJobs.com Inc Human Resources 28,490.00$          (2) HRIS software modules
20000041 GRM Information Management System Finance 14,135.00$          Records management storage
20000045 Arrow Exterminators Public Works 11,880.00$          Pest control services
20000048 Comfort by Design Public Works 28,828.00$          HVAC quarterly inspections for multiple city facilities
20000050 Sweeping Corporation of America Inc Public Works 20,961.18$          Annual street sweeping services
20000051 Energy Systems Southeast LLC Public Works 23,140.00$          Annual generator maintenance, including monthly load testing at PSHQ
20000053 DLT Solutions LLC Information Technology 9,710.18$            SolarWinds annual license renewal
20000054 Stone McElroy & Associates Human Resources 18,000.00$          Pre-hire and post incident psychological evaluations
20000055 Atlanta Business Chronicle Administration 29,810.00$          Newspaper and publication advertising
20000056 John W Horne Rec., Parks & Cultural Svcs 6,000.00$            Instructor fees for drawing programs
20000057 Engle Art LLC Rec., Parks & Cultural Svcs 15,000.00$          Instructor fees for painting programs and camps
20000058 Sportykes Rec., Parks & Cultural Svcs 23,000.00$          Instructor fees for Sportykes programs and camps
20000060 Evergreen Solutions LLC Human Resources 32,500.00$          Comprehensive pay, compensation, and classification study
20000061 Royal Cup Coffee Finance 38,950.00$          Annual coffee and filtered water services

CITY OF ALPHARETTA
Financial Management Reports

Listing of PO's between $5,000.01 and $50,000.00
for the month ended July 31, 2019
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20000062 James W Castro Rec., Parks & Cultural Svcs 25,000.00$          (5) performances at Brooke Street Park Concert Series
20000063 Trend Publications Inc Administration 16,334.00$          Georgia Trend publication advertising
20000066 Pond & Company Public Works 7,940.00$            Design services for Alpha Loop phasing and estimating
20000067 Terramark Land Surveying Inc Public Works 5,600.00$            Land surveying services for Canton St pedestrian crossing project
20000068 Lee Whiteside Municipal Court 45,000.00$          Substitute judge
20000071 Rosita Czekala Rec., Parks & Cultural Svcs 15,000.00$          Instructor fees for pottery, hand building, and adaptive ceramics programs
20000073 New London Communications LLC Rec., Parks & Cultural Svcs 7,266.00$            Printing of School Year Guide, Summer Guide, and promotional cards
20000074 CDW LLC Information Technology 22,568.00$          Carbon Black Security software annual subscription
20000075 CDW LLC Information Technology 36,944.30$          Tenable Healthcheck Security Center annual subscription
20000076 Specialty Floor Solutions LLC Rec., Parks & Cultural Svcs 14,580.00$          Floor restoration services for (3) North Park buildings
20000077 Tim Bowen Rec., Parks & Cultural Svcs 11,000.00$          Instructor fees for Lego camps
20000078 Jamie C Gessner Rec., Parks & Cultural Svcs 35,000.00$          Instructor fees for tennis programs
20000079 Icon Enterprises Inc Administration 12,976.00$          Annual CivicPLus software maintenance and support
20000080 Jump Start Sports LLC Rec., Parks & Cultural Svcs 10,000.00$          Instructor fees for various sports programs
20000083 Thomas G Madden & Assoc Inc Public Safety 6,300.00$            (14) sets of 6 rechargeable ICS sequential flares
20000084 Safety Penn Training LLC Rec., Parks & Cultural Svcs 35,000.00$          Instructor fees for swim lessons
20000088 Appen Media Group Rec., Parks & Cultural Svcs 11,475.00$          Special event advertising 
20000089 Veristor System Inc Information Technology 8,041.90$            Veristor First Call Support and Dell onsite hardware replacement/phone support
20000090 GIS Planning Administration 11,330.00$          SelectAlpharetta.Com GIS software maintenance and support
20000091 Yellobee Studio Rec., Parks & Cultural Svcs 5,780.00$            Graphic design services for recreation guides
20000093 Darryl D Adams Rec., Parks & Cultural Svcs 13,500.00$          Instructor fees for karate program
20000094 Manny P Zafiros Rec., Parks & Cultural Svcs 30,000.00$          Officials for youth, teen, and adult basketball
20000095 Rico International Inc Rec., Parks & Cultural Svcs 14,986.00$          (1) 2020 Club Car Carryall 4X4 Utility Vehicle
20000096 8A Translations Municipal Court 35,000.00$          Translation services
20000099 North Georgia Amateur Umpire Assoc Rec., Parks & Cultural Svcs 31,000.00$          Officials for adult softball 
20000100 Gulf States Distributors Inc Public Safety 36,580.00$          Ammunition for training and duty
20000101 Peek Pavement Marking LLC Public Works 7,000.00$            Water blast removal of painted skip lines on Westside Pkwy
20000103 Downey Trees Inc Rec., Parks & Cultural Svcs 28,365.00$          Tree trimming and pruning services for parks
20000108 Verismic Software Inc Information Technology 8,640.00$            Cloud management suite
20000109 Veristor System Inc Information Technology 5,400.00$            Mimecast software implementation
20000110 Superion LLC Public Safety 13,960.00$          Server migration
20000111 Municipal Emergency Services Inc Public Safety 8,179.44$            Turnout gear lockers

Financial Management Report 
Page 36 of 79

09/04/2019



Purchase 
Order # Vendor Department

Purchase 
Order Amt. Description

CITY OF ALPHARETTA
Financial Management Reports

Listing of PO's between $5,000.01 and $50,000.00
for the month ended July 31, 2019

20000113 Challenger Teamwear Finance 20,735.00$          Fall 2019 and Spring 2020 soccer uniforms
20000116 Bonfire Interactive Finance 9,500.00$            Procurement and contract software
20000124 Highway Services Inc Public Works 7,140.21$            Pavement marking services for (11) locations on North Point Parkway
20000127 Hasley Recreation Inc Rec., Parks & Cultural Svcs 11,268.00$          (6) swings with chains and (6) square post packages
20000129 Tyler Technologies Inc Finance 9,266.00$            Socrata software renewal
20000134 ALTA Planning + Design Rec., Parks & Cultural Svcs 8,390.00$            Wills Park wayfinding signage
20000137 Veristor System Inc Information Technology 13,996.50$          VMWare workspace
20000138 CZ-USA Public Safety 7,230.00$            (5) pistols with suppressors and folding stocks
20000140 GH Tours Inc Rec., Parks & Cultural Svcs 7,370.00$            Travel service for Adult Activity Center's overnight trip to Jekyll Island
20000143 Veristor System Inc Information Technology 10,793.80$          HP Said maintenance and support
20000145 Pond & Company Rec., Parks & Cultural Svcs 15,950.00$          Pedestrian bridge maintenance on Big Creek Greenway near Kimball Br Rd
20000149 Terramark Land Surveying Inc Public Works 11,246.20$          Surveying services for preparation of a condominium plat
20000151 Butch Thompson Enterprises Inc Public Works 12,600.00$          Old Roswell St parking lot dumpster modifications
20000152 Mauldin & Cook Fence Company Public Works 12,390.00$          Fence installation and repair associated with Old Roswell St dumpster modifications
20000153 Guidepoint Security LLC Information Technology 41,192.00$          Duo Security coverage
20000154 JJ Soccer LLC Rec., Parks & Cultural Svcs 49,000.00$          Soccer officials
20000155 David Eristavi Rec., Parks & Cultural Svcs 47,500.00$          Director of Coaching for soccer
20000156 Wrike Inc Administration 28,017.95$          Wrike project management software and service agreement
20000157 Motorola Solutions Inc Public Safety 24,931.60$          Replacement radios for Fire Marshall's office
20000158 Bridgeway Foundation for Education Rec., Parks & Cultural Svcs 20,000.00$          Facility use agreement for soccer field rental

20000159 Netplanner Systems Inc Administration 39,267.58$          Installation of security and alarm equipment at City Hall Parking Deck
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Bid# RFP# Department Description Close Date

Number of 
Vendor 

Responses Award Date Awarded To  Award Amount Note
Purchase 

Order Date
Purchase 
Order #

19-002 Public Works Morrison Parkway Sidewalk Improvements 8/23/2018 5 9/4/2018 Sol Construction, LLC 618,306.40$           1

19-009 Public Works Alpha Loop Gap - Thompson Street 1/24/2019 7 6/3/2019 Vertical Earth, Inc. 572,928.79$           8/8/2019 20000166

19-113 
RFP Public Safety Traffic Preemption System for Emergency 

Response 4/18/2019 2 7/8/2019 Temple, Inc. 300,000.00$           

19-108 
RFP Public Works Big Creek Greenway Extension 5/3/2019 2 2

19-116 
RFP Rec/Parks On-Call Equipment Rental for Events 5/9/2019 3 7/22/2019 Atlanta Tent Rentals

19-012 General Sale of City-Owned Real Property, Retail 
Condominium Unit 6/13/2019 4 7/22/2019 GCKR Realty, LLC 876,600.00$           3

20-103 
RFP Public Safety Speed Detection Camera System for School 

Zones 6/21/2019 3

20-001 Public Works FY 2020 Milling, Resurfacing and Pavement 
Preservation 6/27/2019 4 7/15/2019 Allied Paving Contractors, Inc. 5,073,000.00$        

19-117 
RFP Admin  Website Planning and Project Management 

Services 7/11/2019 8

20-003 Public Works Fire Station Renovations: Kitchens and 
Bathrooms 7/11/2019 4 8/19/2019 Rick B. General Contractors 162,051.00$           

20-102 
RFP Rec/Parks On-Call Tree Service for Parks 8/8/2019 4

20-101 
RFP Public Works On-Call Arboricultural Services for Public 

Works 8/8/2019 6

Notes:
1 Waiting for construction easements
2 Shortlisted from RFQ 19-1003.  Award waiting on funding/budgeting
3 Purchase and Sale agreement executed.  Closing date not set, but should be before end of year

CITY OF ALPHARETTA
Financial Management Reports

Bid/RFP Status
for the month ended July 31, 2019
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City of Alpharetta
Balance Sheet

Governmental Funds
July 31, 2019

Major Governmental Funds Non-Major Total
General Capital Capital Conf Center Construction T-SPLOST Governmental Governmental

Fund Project Fund Grant Fund Bond Fund Bond Fund Capital Fund Funds Funds

ASSETS
Cash / Cash Equivalents / Investments 23,867,443$ 11,387,761$  409,642$    -$                35,355,970$ 21,472,060$  10,100,374$     102,593,249$   
Receivables (net of allowance

    for uncollectibles)
Taxes Receivable
  Property Taxes 230,660        -                -             -               -                -                50,668             281,327           
  Other Taxes . -                -             -               -                -                -                   -                   
  Interest -                -                -             -               -                -                -                   -                   
  Accounts 90,564          -                -             -               -                -                30,372             120,936           

Due from Other Funds -                -                -             -               -                -                -                   -                   
Prepaid Items -                -                -             -               -                -                -                   -                   
Cash - Restricted -                342,781         -             -               -                -                -                   342,781           
Intergovernmental Receivable -                494,119         96,470        -               -                -                3,028               593,617           
     Restricted -                -                -               -                -                -                   -                   

Total Assets 24,188,666   12,224,661    506,111      -                  35,355,970   21,472,060    10,184,441       103,931,910     

LIABILITIES AND      
     FUND BALANCES      
Liabilities

Current
  Accounts Payable 2,088,370     255,298         26,644        -               1,371,924     173,971         54,931             3,971,138        
  Retainage Payable -                793,384         60,198        -               558,899        58,683           -                   1,471,164        
Intergovernmental Payable -             -               -                -                -                   -                   
  Arbitrage Payable -                -                -             -               -                -                -                   -                   

Accounts payable/AR Suspense acct
  Claims Payable -                -                -             -               -                -                -                   -                   
  Payroll Payable 97,550          -                -             -               -                -                9,343               106,893           
  Due to Other Funds -                -                -             -               -                -                -                   -                   
  Deferred Revenue 296,909        494,119         (21,599)       -               -                -                84,051             853,480           
  Unearned Revenue -                -                -             -               -                -                -                   -                   
Teen Driving/Donation -                -                -             -               -                -                -                   -                   
T.A.D Payment to County -                -                -             -               -                -                -                   -                   
  Compensated Absences -                -                -             -               -                -                -                   -                   
Non-Current    
  Unclaimed Property -                -                -             -               -                -                -                   -                   
  Claims Payable -                -                -             -               -                -                -                   -                   

Total Liabilities 2,482,829     1,542,802      65,242        -                  1,930,823     232,654         148,325           6,402,674        
Fund Balances:      

Restricted for:  

Capital Projects  -                342,781         440,870      -               33,425,147   21,239,406    3,415,372        58,863,576       
Law Enforcement -                -                -             -               -                -                473,492           473,492           
Emergency Telephone Activities -                -                -             -               -                -                965,208           965,208           
Grant Projects -                -                -             -               -                -                -                   -                   
Debt Service -                -                -             -               -                -                1,224,561        1,224,561        
Promotion of Tourism -                -                -             -               -                -                2,697,155        2,697,155        

Assigned for: -                   
Grant Projects -                -             -               -                -                125,992           125,992           
Capital Projects  -                10,339,079    -             -               -                -                -                   10,339,079       
2019 Fiscal year Expenditures 6,100,065     -                -             -               -                -                -                   6,100,065        
Unassigned 15,605,772   -                -             -               -                -                1,134,337        16,740,109       
Total Fund Balances 21,705,837   10,681,859    440,870      -                  33,425,147   21,239,406    10,036,117       97,529,236       

Total Liabilities and -                       
        Fund Balances 24,188,666$ 12,224,661$  506,111$    -$                35,355,970$ 21,472,060$  10,184,441$     103,931,910$   
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City of Alpharetta
Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Period Ended July 31, 2019

Non-Major Total
General Capital Capital Conf Ctr Fund S2016 Const T-SPLOST Governmental Governmental

Fund Project Fund Grant Fund Bond Fund Capital Fund Funds Funds
REVENUES
Taxes:

Property  Tax 50,959$        -$              -$           -$                -$              -$              768,508$         819,467$         
Local Option Sales Tax 1,397,891     -                -             -                  -                -                10,656             1,408,546        
Transportation Special Purpose Local Option S  -                -                -             -                  -                941,627        -                   941,627           
Other  Taxes 783,996        -                -             -                  -                -                267,683           1,051,679        

Licenses and permits 222,968        -                -             -                  -                -                15,164             238,132           
Intergovernmental 10,000          -                127,171      -                  -                -                8,366               145,538           
Charges for services 317,329        -                -             -                  -                -                32,133             349,462           
Impact Fees -                -             -                  -                -                -                   -                   
Fines/Forfeitures 223,193        -                -             -                  -                -                8,788               231,981           
Investment earnings 28,822          14,891          450             -                  72,061          41,776          -                   158,000           
Contributions and Donations -                (26,965)         -             -                  -                -                -                   (26,965)            
Misc Revenue -                -                   
Other  25,324          -                -             -                  -                -                -                   25,324             

Total revenues 3,060,481     (12,074)         127,622      -                      72,061          983,403        1,111,298        5,342,790        

EXPENDITURES
Current:
    Unallocated -                -                -             -                  -                -                336,222           336,222           

General government 1,413,819     2,803            -             -                  -                -                -                   1,416,622        
Public safety 4,154,103     1,167            -             -                  -                -                518,947           4,674,217        
Public works 881,281        (13,997)         -             -                  -                -                1,755               869,040           
Economic and community development 447,796        -                -             -                  -                -                -                   447,796           
Alpharetta Business Community 59,400          -                  -                -                -                   59,400             
Culture and recreation 1,034,403     -                -             -                  -                -                90                    1,034,493        

Debt service: .  
Principal -                -                -             -                  -                -                -                   -                   
Interest -                -                -             -                  -                -                -                   -                   
Other Costs 55,625          -                -             -                  -                -                -                   55,625             
Bond issuance costs -                -                -             -                  -                -                -                   -                   

Capital outlay -                -                -             -                  -                -                -                   -                   
Total expenditures 7,987,026     49,373          -             -                  -                -                857,014           8,893,414        

Excess (deficiency) of revenues
over (under) expenditures (4,926,546)    (61,447)         127,622      -                  72,061          983,403        254,284           (3,550,623)       

OTHER FINANCING SOURCES (USES)
Transfers in 288,191        647,189        -             -                  -                -                935,379           
Transfers out (859,689)       -                -             -                  -                -                (75,691)            (935,380)          
Loan Proceeds -                -                -             -                  -                -                -                   -                   
Capital Leases -                -                -             -                  -                -                -                   -                   
Sale of capital assets -                -                -             -                  -                -                -                   -                   
Sale of non-capital assets -                -                -             -                  -                -                -                   -                   
Land Sale -                -                -             -                  -                -                -                   -                   
Insurance Proceeds -                -                -             -                  -                -                -                   -                   
Bond Proceeds -                -                -             -                  -                -                -                   -                   

Total other financing sources and (uses) (571,498)       647,189        -                 -                      -                    -                    (75,691)            (0)                     
Net change in fund balances (5,498,044)    585,742        127,622      -                      72,061          983,403        178,594           (3,550,623)       

Fund balances - beginning 27,203,881   10,096,118   313,248      -                      33,353,087   20,256,003   9,857,523        101,079,860    

Fund balances - ending 21,705,837$ 10,681,859$ 440,870$    -$                    33,425,147$ 21,239,406$ 10,036,117$    97,529,236$    

Major Governmental Funds
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City of Alpharetta
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended July 31, 2019

Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Taxes:

Property Tax 23,767,000$ 50,959$        (23,716,041)$   
Local Option Sales Tax 16,450,000   1,397,891     (15,052,110)     
Other Taxes 16,820,214   783,996        (16,036,218)     

Licenses and Permits 2,318,250     222,968        (2,095,282)       
Intergovernmental 60,000          10,000          (50,000)            
Charges for Service 4,873,483     317,329        (4,556,155)       
Fines/Forfeitures 1,687,500     223,193        (1,464,307)       
Investment Earnings 200,000        28,822          (171,178)          
Contributions and Donations -                -                -                  
Other 156,244        25,324          (130,920)          

Total revenues 66,332,691   3,060,481     (63,272,210)     
EXPENDITURES
Current:

General government
City Administration 2,018,666     407,107        1,611,559        
Finance 3,548,890     836,784        2,712,106        
Human Resources 643,973        108,778        535,195           
Legal 750,000        -                750,000           
Mayor and Council 382,496        42,918          339,578           
Municipal Court 1,119,715     329,851        789,864           
Information Technology 2,119,345     311,236        1,808,109        
Non-Departmental 667,500        55,625          611,875           
Contingency/OP Onitiative Reserve 1,005,312     32,500          972,812           

Total general government 12,255,897   2,124,799     10,131,098      
Public Safety 29,771,142   4,701,925     25,069,217      
Public works 8,955,157     1,800,462     7,154,695        
Economic and community development 3,435,510     496,936        2,938,574        
Culture and recreation 10,270,012   2,972,235     7,297,777        
Debt Service
    Principal 190,000        -                190,000           
    Interest 101,190        -                101,190           

Total expenditures 64,978,908   12,096,357   52,882,551      
Excess (Deficiency) of revenues over expenditures 1,353,783     (9,035,876)    (10,389,659)     

OTHER FINANCING SOURCES (USES)
Transfers in 3,300,000     288,191        (3,011,809)       
Transfers out (10,316,268)  (859,689)       9,456,579        
Capital leases -                -                -                  
Land Sale -                -                -                  
Sale of capital assets 80,913          -                (80,913)            
Sale of non-capital assets 44,554          -                (44,554)            

Total other financing sources and uses (6,890,801)    (571,498)       6,319,303        
Net change in fund balances (5,537,018)    (9,607,374)    (4,070,356)       

Fund balances - beginning 27,203,881   
Fund balances - ending 17,596,507$ 

Adjustments to GAAP basis:
Encumbrances 4,109,330     
Misc adj -                    
Fund balances-ending 21,705,837$ 

Financial Management Report 
Page 44 of 79

09/04/2019



For the Period Ended July 31, 2019

Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Intergovernmental 10,720,267$ -$                  (10,720,267)$   
Contributions &  Donations 1,433,310     (26,965)         (1,460,275)       
Investment earnings -                14,891          14,891             
Misc Revenue -                -                -                   
Other  696,926        -                (696,926)          

Total revenues 12,850,503   (12,074)         (12,862,577)     
EXPENDITURES
Capital Outlay

General Government:
City Administration 310,725        -                310,725           
Finance 42,147          4,973            37,174             
Information Technology 1,238,764     23,851          1,214,913        
Contingency 958,535        -                958,535           

Total general government 2,550,171     28,824          2,521,347        
Public Safety 2,382,538     305,812        2,076,726        
Engineering & Public Works 23,190,408   12,074,985   11,115,423      
Alpharetta Business Community 308,606        67,588          241,018           
Economic and community development 546,332        33,905          512,427           
Culture and recreation 1,736,793     197,408        1,539,385        

  Total Capital Outlay 30,714,848   12,708,522   18,006,326      
Excess (Deficiency) revenue over expenditures (17,864,345)  (12,720,595)  5,143,750        
OTHER FINANCING SOURCES (USES)
Transfers in 7,766,268     647,189        (7,119,079)       
Capital leases -                -                -                   
Budgeted Fund Balance -                -                -                   

Total other financing sources and uses 7,766,268     647,189        (7,119,079)       
Net change in fund balances (10,098,077)  (12,073,407)  (1,975,330)       

Fund balances - beginning 10,096,118   

Fund balances - ending (1,977,289)$  

Adjustments to GAAP basis:
Encumbrances 12,659,148
Misc adj-
Fund balances-ending 10,681,859$ 

City of Alpharetta
Capital Project Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

 Budget 
 Actual 

Amounts 

 Variance with
Budget - 
Positive

(Negative) 

Revenues:
Intergovernmental  $ 3,735,993  $     127,171  $     (3,608,822)
Contributions & Donations                  -                     -                          -   

            Interest Earnings -              450                                  450 
Total     3,735,993         127,622         (3,608,371)

Expenditures:
Public Safety                  -                     -                          -   
General Government        547,577                   -                547,577 
Community Development          16,380           16,355                       25 
Public Works     3,448,076      3,448,074                         2 
Recreation & Parks                  -                     -                          -   
Non-Departmental                  -                     -                          -   

Total     4,012,033      3,464,430              547,603 

 Excess (Deficiency)  revenue over 
            expenditures      (276,040)    (3,336,808)         (3,060,768)

Other Financing Sources & Uses:
Transfers in                  -                     -                          -   
Budgeted Fund Balance                  -                     -                          -   

Subtotal:                  -                     -                          -   

Net change in fund balance      (276,040)    (3,336,808)         (3,060,768)

Fund balance - beginning         313,248 

Fund balance - ending  $(3,023,560)

Adjustments to GAAP basis:
Misc adj
Encumbrances 3,464,430    
Fund balances - ending 440,870$     

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
Capital Grant Fund
City of Alpharetta 

Financial Management Report 
Page 46 of 79

09/04/2019



For the Period Ended July 31, 2019

Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Bond Proceeds -$               -$               -$                       
Premium on Bond Proceeds -                 -                 -                         
Misc Revenue -                 -                 -                         
Investment Earnings -                 72,061           72,061                   

Total revenues -                 72,061           72,061                   
EXPENDITURES
General Government:

Cost of Bond Issuance -                 -                 -                         
Public Works 22,977,450    17,712,867    5,264,583              
Recreation & Parks 10,375,636    76,031           10,299,605            

Total general government 33,353,086    17,788,898    15,564,188            
City Administration
Public Safety -                 -                 -                                                                                      

Excess (Deficiency) of Revenues 
     Over expenditures (33,353,086)   (17,716,837)   15,636,249            

OTHER FINANCING SOURCES
General Obligation Bond Proceeds -                 -                 -                         
Operating Transfers Out -                         

Total other financing sources (uses) -                 -                 -                         

Net change in fund balances (33,353,086)   (17,716,837)   15,636,249            

Fund balances - beginning 33,353,087    

Fund balances - ending 15,636,249$  
Adjustments to GAAP basis:
Encumbrances 17,788,898    
Fund balances-ending 33,425,147$  

 

City of Alpharetta
Bond Construction Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Transportation Special Purpose Local Option Sales Tax 11,400,000$ 941,627$            (10,458,373)$   

Investment Earnings -                41,776                41,776             
Total revenues 11,400,000   983,403              (10,416,597)     

EXPENDITURES
General Government:

Cost of Bond Issuance -                   
Public Works 32,597,629   6,778,569           25,819,060      
Recreation & Parks -                   

Total general government 32,597,629   6,778,569           25,819,060      
City Administration -                   
Public Safety -                -                      -                                                                              

Excess (Deficiency) of Revenues -                   
     Over expenditures (21,197,629)  (5,795,166)          15,402,463      

OTHER FINANCING SOURCES
General Obligation Bond Proceeds -                   
Operating Transfers Out -                   

Total other financing sources (uses) -                -                      -                   

Net change in fund balances (21,197,629)  (5,795,166)          15,402,463      

Fund balances - beginning 20,256,003         

Fund balances - ending 14,460,837$       
Adjustments to GAAP basis:
Encumbrances 6,778,569           
Fund balances-ending 21,239,406$       

 

City of Alpharetta
TSPLOST Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

Financial Management Report 
Page 48 of 79

09/04/2019



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

This page has been 
intentionally left blank 

Financial Management Report 
Page 49 of 79

09/04/2019



July 31, 2019

ASSETS
Current Assets:

Cash and Cash Equivalents & Investments 756,054$       
Accounts Receivables (net of allowance for uncollectibles) -                     

Total Current Assets 756,054         
Noncurrent Assets:

Restricted Cash, Cash Equivalents, and Investments  -                     
Total Restricted Assets -                     

Total Noncurrent Assets -                     
                 Total Assets 756,054         

LIABILITIES
Current Liabilities:

Accounts Payable -$               
Claims Payables 956,128         
Accrued Interest Payable -                 
Due to Other Funds -                 

Total Current Liabilities
Current Liabilities Payable from Restricted Assets:  -                 

Total Current Liabilities Payable from Restricted Assets 956,128         
Noncurrent Liabilities: -                     

Other Non-Current Liabilities
Total Noncurrent Liabilities -                     

Total Liabilities 956,128         

NET ASSETS  
Invested in Capital Assets, net of related debt -                 
Reserved for Debt Service -                 
Reserved for Encumbrances -                 
Unreserved -                 
Total Net Assets (200,073)        

Total Liabilities & Net Assets 756,054$       

City of Alpharetta
Internal Service Fund - Medical Insurance

Statement of Net Position
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES
Investment Earnings -$          -$                     -$                 
Employer Medical Contribution 6,972,100 562,489               (6,409,611)       
Employee Medical Contribution 714,809    45,254                 (669,555)          
Insurance Proceeds -            -                       -                   

Total revenues 7,686,909 607,743               (7,079,166)       
EXPENDITURES
Medical Premiums 1,750,000 -                       1,750,000        
Medical Claims 5,891,909 339,530               5,552,379        
Contingency (423,286)   -                       (423,286)          

  Total expenditures 7,218,623 339,530               6,879,093        

Excess (Deficiency) of Revenues   
     Over expenditures 468,286    268,213               (200,073)          

OTHER FINANCING SOURCES
Asset Disposition -                       
Operating Transfers In -            -                       -                   
Operating Transfers Out -                   

Total other financing sources (uses) -            -                       -                   

Net change in fund balances 468,286    268,213               (200,073)          

Fund balances - beginning (468,286)              

Fund balances - ending (200,073)$            
Adjustments to GAAP basis:
Encumbrances -                           
Misc adj
Fund balances-ending (200,073)$            

City of Alpharetta
Internal Service Fund - Medical Insurance

Statement of Revenues, Expenses, and Changes in Net position - Budget and Actual
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July 31, 2019

. Solid Waste
ASSETS
Current Assets:

Cash and Cash Equivalents & Investments 2,378,659$   
Inventories, at cost -                

Accounts Receivables (net of allowance for uncollectibles) (9,028)           
Prepaid Insurance Expenses -                

Total Current Assets 2,369,631     
Noncurrent Assets:

Restricted Cash, Cash Equivalents, and Investments  -                
Total Restricted Assets -                

   Other -                
Capital Assets

Buildings and System -                
Machinery and Equipment

Less Accumulated Depreciation -                
Total Capital Assets (net of accumulated depreciation) -                
Total Noncurrent Assets -                

                 Total Assets 2,369,631     

LIABILITIES
Current Liabilities:

Accounts Payable 5,731            
Accounts Payable/ Customer Credit Balances -                
Accounts Payable/ Customer Pre-Paid Service -                
Accounts Payable/ A/R Module Suspense Acct -                
Payroll Liabilities 373               
Accrued Salaries -                
Accrued Interest Payable -                
Compensated Absences Payable 676               
Notes Payable - Revenue Bonds -                
Due to Other Funds -                

Total Current Liabilities 6,780            
Current Liabilities Payable from Restricted Assets:  

Revenue Bonds Payable -                
Total Current Liabilities Payable from Restricted Assets -                

Noncurrent Liabilities:
   Customer Deposits -                
   Compensated Absences less Current Portion -                

Revenue Bonds Payable -                
Total Noncurrent Liabilities -                

Total Liabilities 6,780            

NET ASSETS  
Invested in Capital Assets, net of related debt -                
Reserved for Debt Service -                
Reserved for Encumbrances -                
Unreserved 2,362,851     
Total Net Assets 2,362,851     

Total Liabilities & Net Assets 2,369,631$   

City of Alpharetta

Statement of Net Position
Enterprise Fund -Solid Waste
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For the Period Ended July 31, 2019

Operating revenues:
Charges for sales and services:

Refuse Collection charges 12,515$        
Misc Revenue -                    

Total operating revenues 12,515          

Operating expenses:
Administration 27,081          
Non-departmental -                    

Total operating expenses 27,081          

Operating Gain (loss) (14,566)         

Non-operating revenues (expenses):
Investment earnings 3,252            

Total non-operating revenue (expenses) 3,252            
Income (loss) before transfers (11,314)         

Transfers In -                    
Transfers Out -                    

Change In Net Assets (11,314)         

Total net assets-beginning 2,365,136     

Total net assets-ending (net of encumbrances) 2,353,822     
Adjustments to GAAP basis:
Encumbrances 9,029            
Misc adj-Encumbrances Resv/Prior Year
Total net assets-ending 2,362,851$   

City of Alpharetta

Statement of Revenues, Expenses, and Changes in Net Position
Enterprise Fund - Solid Waste
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July 31, 2019

ASSETS
Current Assets:

Cash and Cash Equivalents & Investments 898,239$       
Accounts Receivables (net of allowance for uncollectibles) -                 

Total Current Assets 898,239         
Noncurrent Assets:

Restricted Cash, Cash Equivalents, and Investments  -                 
Total Restricted Assets -                 

Total Noncurrent Assets -                 
                 Total Assets 898,239         

LIABILITIES
Current Liabilities:

Accounts Payable 30,739           
Claims Payables 208,069         
Accrued Interest Payable -                 
Due to Other Funds -                 

Total Current Liabilities 238,808         
Current Liabilities Payable from Restricted Assets:  

-                 
Total Current Liabilities Payable from Restricted Assets -                 

Noncurrent Liabilities: -                 
Other Non-Current Liabilities 734,234         

Total Noncurrent Liabilities 734,234         
Total Liabilities 973,042         

NET ASSETS  
Invested in Capital Assets, net of related debt -                 
Reserved for Debt Service -                 
Reserved for Encumbrances -                 
Unreserved (74,803)          
Total Net Assets (74,803)          

Total Liabilities & Net Assets 898,239$       

City of Alpharetta

Statement of Net Position
Internal Service Fund - Risk Management 
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES
Investment Earnings 7,500$      1,434$                 (6,066)$            
Charges for Service 1,499,800 124,983               (1,374,817)       
Discounts -            -                       -                   
Insurance Proceeds -            3,205                   3,205               

Total revenues 1,507,300 129,622               (1,377,678)       
EXPENDITURES
Workers Compensation Admin -            -                       -                   
Professional Fees 135,300    119,441               15,859             
Auto Liability 170,000    165,625               4,375               
Property & Equipment Liability 95,000      108,853               (13,853)            
Fine Art Liability 3,500        -                       3,500               
General Liability 60,000      55,354                 4,646               
Law Enforcement Liability 92,500      86,313                 6,187               
Public Entity Liability 65,000      73,360                 (8,360)              
Workers Comp Excess Liabilty 107,000    100,398               6,602               
Employee Benefits Liability -            -                       -                   
Criminal Liability 4,000        3,386                   614                  
Cyber Liability 7,000        -                       7,000               
Umbrella Liability 56,000      54,246                 1,754               
Medical Services 15,000      -                       15,000             
Claims/Judgements -            -                       -                   
Claims/Vehicle 54,940      21,663                 33,277             
Claims/Property/Equip 45,000      -                       45,000             
Claims/General Liability 28,000      350                      27,650             
Claims/Workers Comp 590,000    -                       590,000           
Contingency 542,683    -                       542,683           

  Total expenditures 2,070,923 788,988               1,281,935        

Excess (Deficiency) of Revenues   
     Over expenditures (563,623)   (659,366)              (95,743)            

OTHER FINANCING SOURCES
Asset Disposition -                       
Operating Transfers In -            -                       -                   
Operating Transfers Out -            -                       -                   

Total other financing sources (uses) -            -                       -                   

Net change in fund balances (563,623)   (659,366)              (95,743)            

Fund balances - beginning 563,624               

Fund balances - ending (95,742)$              
Adjustments to GAAP basis:
Encumbrances 20,940                 
Misc adj
Fund balances-ending (74,803)$              

City of Alpharetta

Statement of Revenues, Expenses, and Changes in Net position - Budget and Actual
Internal Service Fund - Risk Management
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July 31, 2019

OPEB
Plan

ASSETS
Current Assets:

Cash and Cash Equivalents (49,167)$       
Investments 1,460,842     

-                
Accounts Receivables (net of allowance for uncollectibles) 6,799            

Total  Assets 1,418,474     

LIABILITIES
Current Liabilities:

Accounts Payable 1,286            
-                

Due to Other Funds -                
Total Current Liabilities 1,286            

Current Liabilities Payable from Restricted Assets:  
-                    

Total Current Liabilities Payable from Restricted Assets -                    
Noncurrent Liabilities:

-                    
Total Noncurrent Liabilities -                    

Total Liabilities 1,286            

NET ASSETS  

Net Assets held in trust for pension benefits 1,417,188     
Total Net Assets 1,417,188     

Total Liabilities & Net Assets 1,418,474$   

City of Alpharetta
Statement of Net Position

OPEB Health Fund
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For the Period Ended July 31, 2019

Actual
 Amounts 

Additions:
Employer Contribution  $      68,015 
Employee Contribution

Total Contribution          68,015 

Investment Income          (1,842)
Net appreciation in FMV            6,933 
Accrued Interest & Dividends             (377)
Interest and Dividends            3,127 
Total Investment Income            7,841 

Total Additions (Deductions)          75,856 

Deductions:
Benefits payments                    - 
Professional Fees                    - 
Manager Fees                    - 
Consulting Fees                    - 
Agent Custody Fees-ADR            1,934 

Total deductions            1,934 

Net Increase (Decrease)          73,922 
OTHER FINANCING SOURCES (USES)
Transfers in/out                    - 

Net Assets held in trust for OPEB benefits
Beginning of year     1,343,267 

Total net assets  $ 1,417,188 

City of Alpharetta 
Statement of Changes in Fiduciary Net Position

OPEB Health Fund
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July 31, 2019

OPEB
Plan

ASSETS
Current Assets:

Cash and Cash Equivalents 295$             
Investments 2,665,379     

-                
Accounts Receivables (net of allowance for uncollectibles) 14,827          

Total  Assets 2,680,501     

LIABILITIES
Current Liabilities:

Accounts Payable 8,886            
-                

Due to Other Funds -                
Total Current Liabilities 8,886            

Current Liabilities Payable from Restricted Assets:  
-                

Total Current Liabilities Payable from Restricted Assets -                
Noncurrent Liabilities:

-                
Total Noncurrent Liabilities -                

Total Liabilities 8,886            

NET ASSETS  

Net Assets held in trust for pension benefits 2,671,615     
Total Net Assets 2,671,615     

Total Liabilities & Net Assets 2,680,501$   

City of Alpharetta
Statement of Net Position

OPEB Reimbursement Fund
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For the Period Ended July 31, 2019

Actual
 Amounts 

Additions:
Employer Contribution  $    575,000 
Employee Contribution

Total Contribution        575,000 

Investment Income          (2,229)
Net appreciation in FMV            7,761 
Accrued Interest & Dividends               395 
Interest and Dividends            4,282 
Total Investment Income          10,209 

Total Additions (Deductions)        585,209 

Deductions:
Benefits payments                    - 
Professional Fees                    - 
Manager Fees            3,588 
Consulting Fees                    - 
Agent Custody Fees-ADR                    - 

Total deductions            3,588 

Net Increase (Decrease)        581,621 
OTHER FINANCING SOURCES (USES)
Transfers in                    - 

Net Assets held in trust for pension benefits
Beginning of year     2,089,994 

Total net assets  $ 2,671,615 

City of Alpharetta 
Statement of Changes in Fiduciary Net Position

OPEB Reimbursement Fund
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July 31, 2019

Pension
Trust Fund

ASSETS
Current Assets:

Cash and Cash Equivalents 152,219$        
Investments 76,977,608     

-                      
Accounts Receivables (net of allowance for uncollectibles) 508,328          

Total  Assets 77,638,155     

LIABILITIES
Current Liabilities:

Accounts Payable 296,905          
-                      

Due to Other Funds -                      
Total Current Liabilities 296,905          

Current Liabilities Payable from Restricted Assets:  
-                      

Total Current Liabilities Payable from Restricted Assets -                      
Noncurrent Liabilities:

-                      
Total Noncurrent Liabilities -                      

Total Liabilities 296,905          

NET ASSETS  

Net Assets held in trust for pension benefits 77,341,250     
Total Net Assets 77,341,250     

Total Liabilities & Net Assets 77,638,155$   

City of Alpharetta
Statement of Net Position

Pension Trust Fund
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Actual
 Amounts 

Additions:
Employer Contribution  $   2,775,000 
Employee Contribution            35,682 

Total Contribution       2,810,682 

Investment Gain/Losses          182,015 
Net appreciation in FMV 236,561        
Interest          156,010 
Accrued Interest & Dividends              4,320 
Other Receipts                      - 
Total Investment Income          578,907 

Total Additions (Deductions)       3,389,589 

Deductions:
Benefits payments          229,388 
Custodial Fees
Administrative Fees          128,043 
Legal Fees
Manager Fees
Consulting Fees
Agent Custody Fees-ADR

                     - 
Total deductions          357,431 

Net Increase (Decrease)       3,032,158 

Net Assets held in trust for pension benefits
Beginning of year     74,309,092 

Total net assets  $ 77,341,250 

Statement of Changes in Fiduciary Net Position

For the Period Ended July 31, 2019

City of Alpharetta 

Pension Trust Fund
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July 31, 2019

Total
Non-major

Hotel Impact Confiscated
State

Confiscated Grant Debt Stormwater Governmental
Motel Fee Assets Assets Operating E911 Service Fund Capital Fund Funds

ASSETS
  Cash / Cash Equivalents / Investments 2,697,155$ 3,415,372$ 465,723$     11,452$       127,686$  992,676$ 1,250,787$     1,139,522$    10,100,374$     
  Taxes Receivable -              -              -               -               -           -           -                  -                 -                   
  Pre-Paid Expenditures -              -              -               -               -           -           -                  -                 -                   
  Accounts Receivable 30,372        -              -               -               -           -                  -                 30,372              
Property Taxes -              -              -               -               -           -           50,668            -                 50,668              
Intergovernmental Receivable -              -              -               -               3,028        -           -                  -                 3,028                
Due From Other Funds
     Restricted -              -              -               -               -           -           -                  -                 -                   
    Total Assets 2,727,527   3,415,372   465,723       11,452         130,714    992,676   1,301,455       1,139,522      10,184,441       

   
LIABILITIES
  Accounts Payable -              -              3,050           -               1,694        18,759     26,243            5,185             54,931              
  Retainage Payable -              -              -               -               -           -           -                 -                   
Intergovernmental Payable -                   
  Arbitrage Payable -              -              -               -               -           -           -                  -                 -                   
Accounts payable/AR Suspense acct -              -              -               -               -           -           -                  -                 -                   
  Compensated Absences -              -              -               -               -           -           -                  -                 -                   
  Payroll Liabilities -              -              633              -               -           8,709       -                  -                 9,343                
  Due to Other Fund -              -              -               -               -           -           -                  -                 -                   
  Deferred Revenue 30,372        -              -               -               3,028        -           50,650            -                 84,051              
  Unearned Revenue -              -              -               -               -           -           -                  -                 -                   
    Total Liabilities 30,372        -                  3,683           -                   4,722        27,468     76,894            5,185             148,325            

  
FUND BALANCES
Restricted:  
  Capital Projects -              3,415,372   -               -               -           -           -                  -                 3,415,372         
  Law Enforcement -              -              462,040       11,452         -           -           -                  -                 473,492            
  Promotion of Tourism 2,697,155   -              -               -               -           -           -                  -                 2,697,155         
  Emergency Telephone Activities -              -              -               -               -           965,208   -                  -                 965,208            
  Debt Service -              -              -               -               -           -           1,224,561       -                 1,224,561         
Assigned for: Grant Projects -              -              -               -               -           -                  -                 -                   
  Grant Projects -              -              -               -               125,992    -           -                  -                 125,992            
Unassigned: -              -              -               -                -           1,134,337      1,134,337         
      Total Fund Balances 2,697,155   3,415,372   462,040       11,452         125,992    965,208   1,224,561       1,134,337      10,036,117       

Total Liabilities and Fund Balances 2,727,527$ 3,415,372$ 465,723$     11,452$       130,714$  992,676$ 1,301,455$     1,139,522$    10,184,441$     

City of Alpharetta
Combining Balance Sheet

Non-Major Governmental Funds

Special
Revenue
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For the Period Ended July 31, 2019

Total
Non-major

Hotel Impact Confiscated 
State

Confiscated Grant E911 Debt Stormwater Governmental
Motel Fee Assets Assets Operations Fund Service Fund Service Fund Funds

REVENUES:
  Hotel Motel Tax 768,508$    -$            -$             -$           -$               -$               768,508$         
Property tax -              -              -               -             -            10,656           -                 10,656             
  Charges for Service -              -              -               -             267,683    -                 -                 267,683           
  Impact Fees -              15,164        -               -             -            -                 -                 15,164             
  Forfeiture Income -              -              7,177            1,189          -             -            -                 -                 8,366               
  Intergovernmental -              -              -               32,133       -            -                 -                 32,133             
  Contributions & Donations -              -              -               -             -            -                 -                 -                   
  Investment Earnings -              4,292          (20)               153            1,266        1,565             1,531             8,788               
Other -              -              -               -             -            -                 -                 -                   
    Total revenues 768,508      19,456        7,157            1,189          32,286       268,949    12,221           1,531             1,111,298        

EXPENDITURES:
  Tourism 336,222      -              -               -             -            -                 -                 336,222           
  Community Development -              -              -               -             -            -                 -                 -                   
  Culture/Recreation -              -              -               90              -            -                 -                 90                    
  Public Safety -              -              34,196          2,643          1,514         480,594    -                 -                 518,947           
  Public Works -              -              -               -             -            -                 1,755             1,755               
  General Government -              -              -               -             -            -                 -                 -                   
Debt Service: -              -              -               -             -            -                 -                 -                   
Principal -              -              -               -             -            -                 -                 -                   
Interest -              -              -               -             -            -                 -                 -                   
Bond Issuance Costs -              -              -               -             -            -                 -                 -                   
    Total expenditures 336,222      -              34,196          2,643          1,604         480,594    -                 1,755             857,014           

Excess (deficiency) of revenues
over expenditures 432,286      19,456        (27,039)        (1,454)         30,682       (211,644)   12,221           (224)               254,284           

OTHER FINANCING SOURCES (USES):
  Transfers in / out:
    Conference Center fund -              -               -             -            -                 -                 -                   
    Debt service fund -              -              -               -             -            -                 -                 -                   
    Capital Projects -              -              -               -             -            -                 -                 -                   
    Operating grants fund -              -              -               -             -            -                 -                 -                   
    Capital grants fund -              -              -               -             -            -                 -                 -                   
    Capital Fund -               -              
    General fund (288,191)     -              -               -             -            -                 212,500         (75,691)            
  Budgeted Fund Balance: -              -              -               -             -            -                 -                 -                   
      Total other financing sources -              -              -               -             -            -                 -                 -                   
      and (uses) (288,191)     -              -               -              -             -            212,500         (75,691)            

Net change in fund balances 144,095      19,456        (27,039)        (1,454)         30,682       (211,644)   12,221           212,276         178,594           

Fund balances - beginning 2,553,060   3,395,916   489,078        12,906        95,310       1,176,852 1,212,340      922,061         9,857,523        

Fund balances - ending 2,697,155$ 3,415,372$ 462,040$      11,452$      125,992$   965,208$  1,224,561$    1,134,337$    10,036,117$    

Revenue

City of Alpharetta
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-major Governmental Funds

Special
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Hotel Motel Tax 8,800,000$ 768,508$    (8,031,492)$     
Transfers In -              -              -                   
Misc Revenue -              -              -                   
Investment Earnings -              -              -                   

Total revenues 8,800,000   768,508      (8,031,492)       

EXPENDITURES:
     Professional Services 3,000          -              3,000               
     Recreation Improvements 1,251,412   193,750      1,057,662        
     Economic Development 95,000        -              
     Alpharetta Convention & Visitor's Bureau 3,850,000   336,222      3,513,778        
     Alpharetta Business Community -              -              -                   
     Debt Service Reserve 1,500,000   -              1,500,000        
     Bond Principal 200,000      -              200,000           
     Bond Interest 775,963      -              775,963           
     Contingency 521,780      -              521,780           

Total Expenditures 8,197,155   529,972      7,667,183        

Excess of revenues over
expenditures 602,845      238,536      (364,309)          

OTHER FINANCING SOURCES (USES):
Transfers Out (3,300,000)  (288,191)     3,011,809        

Total other financing sources and uses (3,300,000)  (288,191)     3,011,809        

Net change in fund balances (2,697,155)  (49,655)       2,647,500        

Fund balances - beginning 2,553,060$ 

Fund balances - ending 2,503,405$ 
Enbumbrances 193,750$    
Fund balances - ending 2,697,155$ 

City of Alpharetta 
Hotel Motel Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Impact Fees -$               15,164$      15,164$           
Investment Earnings -             4,292          4,292               

Total Revenues -             19,456        19,456             

EXPENDITURES:
Public Safety 155,750     -              155,750           
Public Works 1,234,750  561,698      673,052           
Recreation & Parks 583,693     -              583,693           
Community Development 1,421,723  -              1,421,723        
General Government -             -              -                   

Total expenditures 3,395,916  561,698      2,834,218        

Excess (deficiency) of revenues
over expenditures (3,395,916) (542,242)     (2,853,674)       

OTHER FINANCING SOURCES (USES):
Transfers Out -             -              -                   

Total other financing sources and uses -             -              -                   

Net change in fund balances (3,395,916) (542,242)     (2,853,674)       

Fund balances - beginning 3,395,916   

Fund balances - ending 2,853,674$ 
Encumbrances 561,698      
Fund balances - ending 3,415,372$ 

City of Alpharetta 
Impact Fee Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget  Amounts (Negative)

REVENUES:
Forfeiture Income -$                   7,177$           7,177$               
Investment Earnings -                 (20)                 (20)                     
Intergovernmental -                     
Misc Revenue -                 -                 -                     

Total Revenues -                 7,157             7,157                 

EXPENDITURES:
Public Safety 489,078         58,019           431,059             
Non-Departmental -                 -                 -                     

Total expenditures 489,078         58,019           431,059             

Excess (deficiency) of revenues
over expenditures (489,078)        (50,862)          438,216             

OTHER FINANCING SOURCES (USES):
Transfer In 
Transfer Out -                 
        Total other financing sources and uses -                 -                 -                     

Net change in fund balances (489,078)        (50,862)          438,216             

Fund balances - beginning 489,078         

Fund balances - ending 438,216$       

Adjustments to GAAP basis:
Encumbrances 23,823           
Fund balances - ending 462,040$       

City of Alpharetta 
Confiscated Assets Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget  Amounts (Negative)

REVENUES:
Forfeiture Income -$                   1,189$           1,189$               
Investment Earnings -                 -                 -                     
Intergovernmental -                 -                 -                     
Misc Revenue -                 -                 -                     

Total Revenues -                 1,189             1,189                 

EXPENDITURES:
Public Safety 12,905           2,643             10,262               
Non-Departmental -                 -                 -                     

Total expenditures 12,905           2,643             10,262               

Excess (deficiency) of revenues
over expenditures (12,905)          (1,454)            11,451               

OTHER FINANCING SOURCES (USES):
Transfer In 12,905           -                 
Transfer Out -                 -                 
        Total other financing sources and uses 12,905           -                 -                     

Net change in fund balances -                 (1,454)            11,451               

Fund balances - beginning 12,906           

Fund balances - ending 11,452$         

Adjustments to GAAP basis:
Encumbrances -                     
Fund balances - ending 11,452$         

City of Alpharetta 
State Confiscated Assets Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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Page 67 of 79

09/04/2019



For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Intergovernmental  $         58,433  $         32,133                 (26,300)
Contributions & Donations                      -                      -                             - 
Discounts Taken                      -                             - 
Interest Earnings                      -                  153                        153 
Transfers in                      -                      -                             - 
Contingencies                      -                      -                             - 

Total             58,433             32,286                 (26,147)

EXPENDITURES:
        General Government           101,165                      -                 101,165 

Community Development                      -                      -                             - 
Engineering/Public Works                      -                      -                             - 
Public Safety             36,368               1,514                   34,854 
Recreation & Parks             16,210                    90                   16,120 
Contingencies                      -                      -                             - 
Operating Transfers Out                      -                      -                             - 
Non-Allocated                      -                      -                             - 

Total           153,743               1,604                 152,139 

Excess (deficiency) of revenues
over expenditures           (95,310)             30,682                 125,992 

OTHER FINANCING SOURCES (USES):                      -                      -                             - 

Net change in fund balance           (95,310)             30,682                 125,992 

Fund balance - beginning             95,310 

Fund balance - ending  $       125,992 

Adjustments to GAAP basis:
Encumbrances -                     
Fund balances - ending 125,992$       

City of Alpharetta 
Grant Fund - Operating

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Charges for Service 4,175,000$ 267,683$   (3,907,317)$     
Capital Lease -                       
Investment Earnings 17,120        1,266         (15,854)            

Total Revenues 4,192,120   268,949     (3,923,171)       

EXPENDITURES:
Public Safety 4,727,444   1,298,049  3,429,395        

Total expenditures 4,727,444   1,298,049  3,429,395        

Excess (deficiency) of revenues
over expenditures (535,324)     (1,029,100) (493,776)          

OTHER FINANCING SOURCES (USES):
Transfers In -                  -                 -                       
Transfers Out - Capital Project Fund -                  -                 -                       

Total other financing sources and uses -                  -                 -                       

Net change in fund balances (535,324)     (1,029,100) (493,776)          

Fund balances - beginning 1,176,852  

Fund balances - ending 147,753$   

Adjustments to GAAP basis:
Encumbrances 817,455     
Fund balances - ending 965,208$   

City of Alpharetta 
Emergency 911 Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Property tax 5,085,000$    10,656$         (5,074,344)$             
Misc Revenue -                     -                               
Investment earnings 12,000           1,565             (10,435)                    

Total revenues 5,097,000      12,221           (5,084,779)               

EXPENDITURES:
Current:

General government
Finance -                               
Non-departmental -                     -                               

Total general government -                     -                     -                               
Debt Service:

Principal 2,785,000      -                     2,785,000                
Interest 2,561,086      -                     2,561,086                
Contingency 958,253         -                     958,253                   
Bond issuance costs 5,000             -                     5,000                       

Total debt service 6,309,339      -                     6,309,339                
    Total expenditures 6,309,339      -                     6,309,339                

Excess (Deficiency) of revenues over expenditu (1,212,339)     12,221           1,224,560                

OTHER FINANCING SOURCES (USES):
Transfers in -                               
Transfers out -                               

Total other financing sources and uses -                     -                     -                               

(1,212,339)     12,221           1,224,560                

Fund balances - beginning 1,212,340      

Fund balances - ending 1,224,561$    

City of Alpharetta
Debt Service Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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For the Period Ended July 31, 2019

Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Misc Revenue -$               -$               -$                 
Investment Earnings -                     1,531             1,531               

Total Revenues -                     1,531             1,531               

EXPENDITURES:
    Public Works 3,151,423      380,723         2,770,700        

Recreation & Parks 292,786         9,198             283,589           
Contingency 27851 0 27,851             

Total expenditures 3,472,060      389,921         3,082,139        

Excess (deficiency) of revenues
over expenditures (3,472,060)     (388,390)        3,083,670        

OTHER FINANCING SOURCES (USES):
Transfers In 2,550,000      212,500         (2,337,500)       
Transfers Out -                     -                     -                       

Total other financing sources and uses 2,550,000      212,500         (2,337,500)       

Net change in fund balances (922,060)        (175,890)        746,170           

Fund balances - beginning 922,061         

Fund balances - ending 746,171$       

Adjustments to GAAP basis:
Encumbrances 388,166         
Fund balances - ending 1,134,337$    

City of Alpharetta 
Stormwater Capital Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
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Account # Project  Total Budget 

 Actuals 
(Collections/ 

Expenditures) 

 Forecasted 
Receivables/ 

Encumbrances  Remaining

Revenues
99575100-346900 Bond Application Fee -$                            -$                            -$                            
99575100-361000 Investment Earnings -                              14                            (14)                          
99575100-389000 Miscellaneous Revenue -                              -                              -                              
99575100-371000-C1532 ATC Operational Funding (COA) 100,000                   -                              100,000                  
99575100-381000-C1535 Innovation Center Operations (ATC) -                              -                              415                          415                         

subtotal 100,000$                14$                         415$                       100,401$               

(1) 99575100-395000 Carryforward Fund Balance 145,305$                 -$                            145,305$                
subtotal 145,305$                -$                            145,305$               

Total 245,305$             14$                      245,706$             
Expenditures

99575100-571000-C1403 Local Job Creation Grant Program 32,500$                   -$                            -$                             32,500$                  
99575100-544100-C1532 ATC Operational Funds 100,000                   -                              -                               100,000                  
99575100-544100-C1601 High Impact Permitting Grant Program (IGA with COA) 20,948                     -                              -                               20,948                    
99575100-544100-C0924 Economic Development Strategic Plan (split with COA) 37,500                     -                              -                               37,500                    
99575100-531100 General Supplies and Materials -                              -                              -                               -                              

subtotal 190,948$                -$                            -$                            190,948$               

(2) 99575100-523860-C1535 Innovation Center Operations (Maintenance Contracts) -$                            407$                        -$                             (407)$                      
99575100-531200-C1535 Innovation Center Operations (Miscellaneous Utilities) -                              -                              -                               -                              
99575100-531210-C1535 Innovation Center Operations (Water/Sewer) -                              7                              -                               (7)                            
99575100-531220-C1535 Innovation Center Operations (Natural Gas) -                              -                              -                               -                              
99575100-531230-C1535 Innovation Center Operations (Electricity) -                              -                              -                               -                              

subtotal -$                            415$                       -$                            (415)$                     

99575100-579000 Reserve 54,357$                   -$                            -$                             54,357$                  

Total 245,305$             415$                    -$                         244,890$             
(1)

(2)

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of July 31, 2019

Carryforward Fund Balance represents cash available at the end of the prior fiscal year that is programmed into the current fiscal year budget. As this account represents cash
already received, there will not be actual collections.

Innovation Center utilities are being funded by the Alpharetta Technology commission (ATC) on a reimbursement basis. As such, expenses will outpace budget at month end due to
the billing/reimbursement delay.
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Account # Project  Total Budget 

 Actuals 
(Collections/ 

Expenditures) 

 Forecasted 
Receivables/ 

Encumbrances  Remaining

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of July 31, 2019

Fund Balance Reconciliation
Fund Balance (beginning of Fiscal Year) 145,014$                 

Revenues collected to date 14                            
Expenditures incurred to date (415)                        

Fund Balance (current) 144,613$                 
Forecasted revenue collections 100,415                   

Fund Balance (forecasted) 245,027$                 
Allocation of Forecasted Fund Balance:

Spendable (available for investment by the Board) 54,079$                   
Non-Spendable (unspent/remaining project allocations) 190,948                   

245,027$                 
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July 31, 2019

ASSETS
Current Assets:

Cash and Cash Equivalents 144,478$       
Investments 841                
Receivables -                 

Restricted Cash for Bond Issuance Costs -                 
Total  Assets 145,319         

LIABILITIES
Current Liabilities:

Accounts Payable 706                
Deferred Revenue -                     
Due to Other Funds -                     

Total Current Liabilities 706                
Current Liabilities Payable from Restricted Assets:  

-                     
Total Current Liabilities Payable from Restricted Assets -                     

Noncurrent Liabilities:
-                     

Total Noncurrent Liabilities -                     
Total Liabilities 706                

Fund Balance  
Restricted 90,534           
Unassigned 54,079           
Total Fund Balance 144,613         

Total Liabilities & Fund Balance 145,319$       

City of Alpharetta
Balance Sheet

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
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For the Period Ended July 31, 2019

Actual
 Amounts 

Revenues
Rent/Royalties  $                  - 
State Grant                    -   
Fees                    -   
Contributions & Donations                    -   
Miscellaneous Income-Interest                    14 
Miscellaneous Revenue                      - 

Total Revenues                    14 

Expenditures
Economic Development                      - 
Maintenance Contracts                  407 
Supplies                      - 
Utilities - Miscellaneous                      7 
Debt Service:

Principal                      - 
Interest                      - 

                 Total Expenditures                  415 

                  Excess (deficiency) of revenues
                        over (under) expenditures                (401)

Other Financing Sources (Uses)
             Sale of capital assets                      - 

Net Change in Fund Balances                (401)

Fund Balance, Beginning of Year           145,014 

Fund Balance, End of Year  $       144,613 

City of Alpharetta 
Statement of Revenues, Expenditures, and Changes in Fund Balance

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
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City Council Meeting 
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: 

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE:  MP-19-04/V-19-12 NORTH POINT BUSINESS CENTER MASTER PLAN/CORNER 
OF HAYNES BRIDGE AND NORTH POINT PARKWAY
CONSIDERATION OF A MASTER PLAN AMENDMENT TO ADD SERVICE RETAIL USE TO POD 2 OF 
THE NORTH POINT BUSINESS CENTER MASTER PLAN AND VARIANCE TO EXCEED THE PARKING 
MAXIMUM IN THE NORTH POINT OVERLAY TO ALLOW FOR THE REDEVELOPMENT OF TWO (2) 
FORMER RESTAURANT SITES WITH A MIX OF RESTAURANT, RETAIL AND OFFICE USES. THE 
PROPERTY IS LOCATED AT 6055 NORTH POINT PARKWAY AND 10800 HAYNES BRIDGE ROAD AND 
IS LEGALLY DESCRIBED AS BEING LOCATED IN LAND LOT 755, 1ST DISTRICT, 2ND SECTION, 
FULTON COUNTY, GEORGIA. 

II. RECOMMENDATION:
 
III. REPORT IN BRIEF: 

 

Consideration of a master plan amendment to add service retail use to Pod 2 of the North Point Business 
Center Master Plan and variance to exceed the parking maximum in the North Point Overlay to allow for the 
redevelopment of two (2) former restaurant sites with a mix of restaurant, retail and office uses. The property 
is located at 6055 North Point Parkway and 10800 Haynes Bridge Road and is legally described as being 
located in Land Lot 755, 1st District, 2nd Section, Fulton County, Georgia.

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 

 
NPBC Pod 2 CC Staff Report REVISED 090519 (002), Aerial Map, Future Land Use, Zoning Map, Location 
Map, 190430 - NPCPP-Presentation opt, 2019-08-16_Haynes Br. N.Point_SP-13 (002), Updated 
Architecture, Citizen Particupation Part B_, Compiled - Public Hearing Application MP-19-04 



CITY COUNCIL MEETING 

STAFF REPORT 

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT  

SUBMITTED BY:  KATHI COOK 

DRAFTED BY:  MICHAEL WOODMAN 
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I. AGENDA ITEM TITLE: MP-19-04/V-19-12 NORTH POINT BUSINESS CENTER MASTER PLAN POD 2 

CITY COUNCIL:   SEPTEMBER 9, 2019 

This item was heard at the 8/1/2019 Planning Commission meeting. Staff recommended approval of 

the request subject to 22 conditions. There were no public comments. After discussion, Planning 

Commission recommended approval subject to staff’s conditions and accepting some of the 

applicant’s markups as shown in RED below. Text in BLUE added by Staff. Vote 7-0 

II. STAFF RECOMMENDATION: 

Approve MP-19-04/V-19-12 North Point Business Center Master Plan Pod 2, subject to the following 

conditions: 

 

1. Property shall be developed substantially as depicted on the plan prepared by LeCraw 

Engineering, dated 8/16/2019, except for modifications required to comply with these conditions. 

2. Retail use shall be limited to no more than 6,200 8,000 square feet. No single retail space shall 

exceed 4,800 square feet in size, and is not limited to the locations reflected on the site plan or in 

the staff analysis. 

3. North Point Business Center Pod 2 shall be limited to office, restaurant (no drive-through, except 

existing drive-through restaurants can remain) and retail uses listed below. Restaurant uses 

include ice cream/yogurt/smoothie/coffee shops. 

a. Art Gallery 

b. Athletic Facility/Fitness Studio 

c. Bakery 

d. Bank 

e. Barber Shop 

f. Beauty Shop 

g. Brewery 

h. Clinic (with approval of a conditional use) 

i. Dance Studio 

j. Drug Store (Pharmacy) 

k. Dry Cleaning, Pick-up Station 

l. Florist 

m. Grocery Store/Specialty Food Store 

n. Hardware and Garden Supply Store 

o. Indoor Recreational Facility 

p. Laundry, Pick-up Station 

q. Optometrist and Eyewear Store 

r. Pet Day Care 

s. Pet Grooming 

t. Print Shop 

u. School, Commercial 

v. Shop or Studio, Craftsman/Artist 

w. Spa Services (with approval of a conditional use) 

x. Stationary Card Store 

y. Stockbroker or Financial Services 

z. Telecommunications Store 
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aa. Postal Store Services 

4. Maximum building setback from North Point Parkway and Haynes Bridge Road shall be 20’ 25’. 

Since the northern property line is the centerline of a private street, the 15’ side setback shall be 

measured from the edge of road. 

5. Building elevations and creative signage shall be similar to submitted elevations and comply with 

the North Point Overlay with respect to building design and material regulations, with final 

approval by DRB. 

6. Developer shall improve streetscapes along North Point Parkway, Haynes Bridge Road and North 

Point Court as depicted on the 8/16/2019 zoning plan and shall include street furniture, such as 

benches, lighting and trash cans. In addition, applicant shall incorporate areas for future 

placemaking arbors and District Thresholds on the LDP plans. 

7. Minimum 36,889 square feet (0.85 acres) of open space (26,186 square feet of civic space and 

10,703 square feet of amenity space), consisting of a multi-use connection to North Point Park, 

pocket parks, patio, outdoor dining and other amenity areas shall be provided, as depicted on 

the 8/16/2019 zoning plan. Civic space shall be developed with decorative landscape, 

hardscape, seating and pedestrian-scale lighting, as approved by DRB. 

8. Developer shall dedicate a permanent public access easement and construct the sidewalk 

along the existing private street, as depicted on the plan prepared by LeCraw Engineering, 

dated 8/16/2019, with final design and materials approved by Staff and construction completed 

prior to the final CO. Sidewalk shall be accessible for pedestrians and bicycles and include 

seating areas, lighting, landscape, hardscape and wayfinding signage. Multi-use sidewalk 

improvements shall not be eligible for impact fee credits, if used to meet required open space or 

EcoDistrict measures. Developer shall maintain the easement public access easement across its 

property. 

9. An enhanced multi-use crosswalk with North Point Leaf pattern, or as approved by Staff, shall be 

provided across North Point Court, as depicted on the plan prepared by LeCraw Engineering, 

dated 8/16/2019. Crosswalk shall not be eligible for impact fee credits, unless if used to meet 

required EcoDistrict measures. 

10. Parking lot tree islands shall comply with UDC requirements, including parking lot area to remain. 

11. Developer shall provide a MARTA bus shelter at existing stop on Haynes Bridge Road with final 

approval by Staff. Shelter shall be eligible for impact (fee) credits. 

12. Dumpster enclosures shall be designed with materials that are compatible with primary buildings, 

meet setbacks and be heavily screened with landscaping from adjacent rights-of-way. 

13. Pedestrian-scale lighting shall be provided throughout the development in compliance with 

North Point Creative Placemaking Plan. 

14. Landscape plan shall be approved by the Design Review Board prior to the issuance of an LDP 

and shall incorporate plants consistent with the EcoDistrict. 

15. Developer shall set aside space for a North Point District Threshold (The Alpha or alternative 

approved by Staff) at the corner of North Point Parkway and Haynes Bridge Road. 

16. Developer shall determine if existing landscaping (trees and shrubs) can be saved or spaded and 

relocated on-site to enhance the maturity level of landscaping at time of project completion. 

Developer shall work with Staff to save some of the street trees (Oaks) along Haynes Bridge Road 

and North Point Parkway, which may include shifts in the sidewalk to incorporate existing trees 

and associated hardscape to frame and protect trees. The corner of Haynes Bridge Road and 

North Point Parkway should be opened up to create a view corridor for the development and 

future District Threshold. 

17. Developer shall conduct an assessment of required existing landscaping and replace any dead, 

dying or missing landscape material, as approved by DRB. 

18. If additional stormwater facilities are necessary, they shall be aesthetically pleasing and bioswales 

shall be used where feasible. 

19. New utilities shall be placed underground. 

20. Off-site improvements made by the Developer shall be entitled to credits against impact fees. 

Improvements in the right-of-way count as a system improvement. Trail improvements on Haynes 

Bridge Road and North Point Parkway shall be entitled to impact fee credits. 
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21. It is understood that this site may be subdivided in the future. Provided that the subdivision 

complies with these conditions, then it will not require additional land use approvals such as 

setback variances and the like. 

22. Developer shall work with Chick-fil-a property to reconfigure their shared North Point Parkway 

driveway to provide at least 75’ to the drive aisle. 

III. REPORT IN BRIEF: 

The applicant, Geyer Morris Company, is requesting a master plan amendment to the North Point 

Business Center Master Plan Pod 2 to allow ‘Retail’ uses and a variance to the North Point Overlay 

maximum parking regulations. The proposal includes redevelopment of two (2) former restaurant 

buildings with three (3), 1-story buildings used for restaurant, retail and office. Pod 2 of the North 

Point Business Center Master Plan is generally limited to ‘Office’ as the primary use, as well as bank, 

hotel and restaurant with drive-through window. The subject property is located at 6055 North Point 

Parkway and 10800 Haynes Bridge Road, at the northwest corner of Haynes Bridge Road and North 

Point Parkway. 

 

DISCUSSION 

 

The submitted request, if approved, would allow for the redevelopment of two (2) former 

restaurant buildings with three (3), 1-story buildings used for restaurant, retail and office. The 

property is subject to the North Point Business Center Master Plan Pod 2, which allows ‘Office’ 

as the primary use, as well as bank, hotel and restaurant with drive-through window. The 

subject property is located at 6055 North Point Parkway and 10800 Haynes Bridge Road, at the 

northwest corner of Haynes Bridge Road and North Point Parkway. 

 

The 3.82-acre property is zoned PSC (Planned Shopping Center) and is developed with two (2) 

restaurants, formerly Joe’s Crab Shack (and later Spice) and Ruby Tuesday. Surrounding 

properties are also zoned PSC and subject to the North Point Business Center Master Plan. 

Chick-fil-a is located to the west, Starbucks and Steak ‘n Shake are located to the north, First 

Citizens Bank is located to the east and Men’s Wearhouse and Ken Stanton Music are located 

to the south. The Comprehensive Land Use Plan designation of the property is ‘Mixed Use’, 

which allows the proposed development. 

 

North Point Business Center (MP-91-07) Master Plan was approved in 1991 as a 320-acre master 

planned development consisting of office, shopping center and residential uses. The Master 

Plan includes eleven (11) pods, of which six (6) are designated ‘Office’, four (4) 

‘Retail/Shopping Center’ and one (1) ‘High Density Residential’. Pod 2 is approved for ‘Office’ 

as the primary use, bank, clinic, hotel and restaurant with drive-through window. Services uses 

are permitted in Pod 2; however, they are required to be located within an office building. 

Over the years, Pod 2 has been developed with nine (9) restaurants, a hotel and open space. 

As shown in the table below, there have been several amendments to the North Point Business 

Center Master Plan over the years, including an amendment to Pod 2 to increase building 

height and density for a hotel. 
 

North Point Business Center Master Plan and Amendments (Approved) 

File # Pod Request 

MP-91-07  Original Master Plan 

CLUP-95-10/Z-95-17/MP-95-06 4 To allow 264 ‘For-Rent’ units  

MP-96-05 2 Increase height and density to allow hotel for LaQuinta Inn 

MP-08-06/PH-08-04/CU-08-05 3 Spa Services for Hand & Stone Massage and Facial Spa 

CLUP-11-03/Z-11-04/MP-11-02 1 To allow freestanding retail use on a pod approved for office 
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MP-12-04/CU-12-05 1 To allow restaurant with drive-through for Pollo Tropical 

MP-18-12/CU-18-14/V-18-19 1 To allow for 159 For-Sale Condominium units 

 

The property is located in the North Point Activity Center LCI, which was initially adopted in 

2008 with a 10-year major update adopted by Council in 2018. The vision for the LCI is to 

become a walkable, mixed-use village with a focus on sustainability, greenspace and 

connectivity. The applicant’s proposal to redevelop the site with buildings pulled up to the 

street with parking to the rear, as well as a multi-use connection and enhanced crosswalk to 

the future North Point Park is consistent with the LCI’s vision and would contribute to a 

walkable environment. 

 

The LCI update identified a market demand potential of 53,600 – 68,775 square feet of retail 

use (grocery, pharmacy, local hardware) over the next five (5) years. The demand analysis is 

intended to be a measure of market viability, not a prediction or recommendation for North 

Point development. As shown in the table below, there have been three (3) approvals in the 

North Point area that included retail use. A total of 46,800 square feet of new retail has been 

approved in the area. However, it is important to consider that the North Point Mall 

Redevelopment project will result in the demolition of the 154,886 square foot former Sears 

building, with that retail square footage going away. 

 
Development Retail Use Notes 

North Point Mall Redevelopment 30,000 SF* Retail uses restricted 

Accesso 10,500 SF Retail uses restricted 

Brixmor Mansell Crossing 6,300 SF Retail uses restricted 

TOTAL 46,800 SF  

*154,886 SF Sears removed from retail inventory. 

 

The applicant is requesting a variance from Unified Development Code (UDC) Subsection 

2.10.6(A)(3), North Point Overlay, Parking and Loading, to exceed the maximum parking 

regulations. The Overlay limits parking by requiring that the impervious area of surface parking 

stalls not exceed the total building footprint on the site. The site plan depicts the total area of 

parking stalls to be 30,609 square feet, which exceeds the total building footprint and outdoor 

dining area of 28,360 square feet. According to the applicant, the proposed parking is 

necessary to meet the needs of the potential tenants. In addition, the applicant is keeping 

approximately 47 spaces at the rear of the former Ruby Tuesday property. Redevelopment of 

the property would result in a net reduction of 57 parking spaces on the property. 

 

SITE PLAN 

 

The 3.82-acre site is currently developed with two (2) restaurants: 5,502 square foot Ruby 

Tuesday and 6,995 square foot Spice restaurants. Surface parking surrounds each building, 

including parking along the frontage of Haynes Bridge Road and North Point Parkway. 

Currently, there are 236 surface parking spaces on the properties. 

 

The submitted site plan depicts redevelopment of the two (2) restaurants with three (3) 1-story, 

buildings oriented to North Point Parkway and Haynes Bridge Road with parking to the rear. 

Approximately 47 parking spaces on the former Ruby Tuesday site are proposed to remain. 

Bldg. 100 is 6,800 square feet, consisting of two (2) suites for medical office (dental) and retail. 

Bldg. 200 is 9,400 square feet with three (3) suites for restaurant and retail. Bldg. 300 is a 

standalone building for a 9,380 square foot restaurant. An additional 2,780 SF of outdoor dining 
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area is depicted on the site plan. As shown in the table below, a total of 8,000 square feet of 

retail is proposed. The applicant has not announced the tenants of the proposed buildings. 

 
Proposed Buildings Total office Retail Restaurant 

Bldg. 100 6,800 SF 3,500 SF 3,300 SF  

Bldg. 200 9,400 SF  4,700 SF 4,700 SF 

Bldg. 300 9,380 SF   9,380 SF 

TOTAL 25,580 SF 3,500 SF 8,000 SF 14,080 SF 

 

Streetscape improvements are depicted on the site plan, including a 10’ planter and 12’ 

sidewalk along North Point Parkway, 8’ planter and 12’ sidewalk along Haynes Bridge Road, 

and 6’ planter and 12’ sidewalk along North Point Court. Streetscape improvements are also 

depicted along the private street; however, those improvements are not required by the North 

Point Overlay and represent the applicant’s EcoDistrict measure. 

 

Unified Development Code (UDC) Parking and North Point Overlay regulations have a 

minimum requirement of 156 parking spaces for the zoning proposal. The site plan depicts 179 

surface parking spaces to serve the site. If approved, the zoning proposal would result in a net 

reduction of 57 surface parking spaces on the subject property. 

 

Vehicular access to the site is depicted from two (2) existing driveways off the private street, 

an existing driveway off North Point Court and an existing shared (with Chick-fil-a) driveway off 

North Point Parkway. It is recommended that the developer work with the Chick-fil-a site to 

reconfigure the shared driveway. Pedestrian connections are provided throughout the 

development, connecting the public sidewalk to all buildings. In addition, a new eight-foot 

(8’) multi-use sidewalk/trail is depicted along the private street, providing a connection to the 

future North Point Park. Additional pedestrian facilities are depicted throughout the site. 

 

The North Point Overlay requires a minimum 15% open space, including both amenity space 

and civic space on non-residential developments less than five (5) acres. The site plan depicts 

10,703 square feet of amenity space and 26,186 square feet of civic space, or a total of 22.2% 

open space. The site plan depicts landscaped and hardscaped civic space, including pocket 

parks and a multi-use connection between Haynes Bridge Road and the future North Point 

Park. Bicycle racks, bicycle service station, bicycle lockable storage and an enhanced 

crosswalk are proposed in conjunction with the multi-use connection. Amenity space is 

depicted to include outdoor dining areas, patios, and hardscape areas improved for 

pedestrian enjoyment. 

 

A tree survey and assessment were not provided for the site. It appears that there are several 

trees on the property that are in ‘Good’ condition. If approved, it is recommended that the 

developer explore saving or spading and relocating existing landscape trees on the property 

to enhance the maturity level of landscaping at time of project completion. It is unclear if 

additional stormwater facilities will be provided on the property. 

 

ECODISTRICT 

 

The North Point Overlay requires that EcoDistrict measures be incorporated into new 

developments and redevelopments. The applicant’s proposal represents redevelopment of a 

site with new buildings. Therefore, the applicant must incorporate a minimum of seven (7) 

EcoDistrict points into the proposed development. According to the site plan and as shown in 
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the table below, the applicant is requesting credit for 11 - 13 EcoDistrict points. EcoDistrict 

measures proposed on the property include Additional Landscaped Civic Space, Sustainable 

Landscaping, Enhanced Bicycle Amenities and Alternative Transportation. If approved, the 

developer should provide the EcoDistrict measures as requested on the applicant’s site plan. 

 
EcoDistrict Measure Description Available 

Points 

Requested 

Points 

Additional Landscaped Civic Space Multi-use connection along private 

street 

1-5 5 

Sustainable Landscaping Measure Drought tolerant, native landscaping 1 1 

Enhanced Bicycle Amenities Measure Bike service station, bicycle storage 1-2 2 

Alternative Transportation Measure Uber pick-up space, van pool pick-up 1-2 2 

Alternative Measure Multi-use crosswalk across North Point 

Court 

1-3  1-3 

TOTAL  5 – 13 pts 11 - 13 pts 

 

TRAFFIC 

 

The applicant provided a trip generation report with a comparison between the proposed 

development and existing developments. As shown in the table below, the proposed uses 

would generate a difference of 50 PM Peak Hour trips. 

 

 
 

PSC (PLANNED SHOPPING CENTER) REVIEW CRITERIA 

 

The PSC district is intended to promote specific objectives. Therefore, the following shall be 

considered when reviewing a PSC master plan: 

 

1. Pedestrian connectivity to all uses. 

 

Response: Pedestrian connections are provided from the public sidewalk to each of the 

proposed buildings. In addition, the applicant proposes a multi-use trail connection along the 

existing private street, which provides a connection to the future North Point Park. 

 

2. Large parking areas below grade, in decks or screened. Design efforts to provide 

shared parking will also be considered. 

 

Response: The applicant’s proposal pulls the new buildings up to North Point Parkway and 

Haynes Bridge Road with parking to the rear. 

 

3. Accommodations for public transportation. 
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Response: A MARTA bus stop exists on Haynes Bridge Road near the intersection with North 

Point Parkway. It is recommended that the applicant provide a bus shelter at this location. 

 

4. Buildings that face or appear to face public roadways. 

 

Response: The proposed buildings are oriented to North Point Parkway and Haynes Bridge 

Road with parking to the rear. 

 

5. Appearance standards for buildings and structured parking. 

 

Response: Building architecture, materials and design shall comply with the North Point 

Overlay with final approval by the Design Review Board. 

 

6. Limitations on uninterrupted building elevations. 

 

Response: The applicant has not provided building elevations at this time. The North Point 

Overlay includes regulations that limit uninterrupted building elevations. Buildings will be 

subject to approval by the Design Review Board. 

 

7. Creation of vistas and view corridors within development. 

 

Response: Open space is proposed at the corner of the property adjacent to the 

intersection with Haynes Bridge Road and North Point Parkway, which creates a view corridor 

through the site. 

 

8. Focal point features at prominent locations and ends of vistas. 

 

Response: A focal point feature, or North Point District Threshold, should be provided at the 

corner of North Point Parkway and Haynes Bridge Road and should be consistent with the 

North Point Creative Placemaking Plan. The developer is also encouraged to paint the North 

Point Leaf pattern mural(s) on the side and/or rear of the proposed buildings. 

 

9. Incorporation of natural site features. 

 

Response: The site is developed and does not include any natural site features. However, 

the applicant proposes a multi-use crosswalk across North Point Court and connecting to the 

future North Point Park. 

 

10. Block lengths conducive to pedestrian traffic. 

 

Response: The applicant does not propose any new streets within the proposed 

development. Existing block lengths and design is conducive to promoting pedestrian activity. 

 

11. Detention and retention facilities designed to be aesthetically pleasing. 

 

Response: If additional stormwater facilities are necessary, it is recommended that they be 

aesthetically-pleasing. 

 

12. Creative methods for stormwater management to provide additional open space. 
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Response: If additional stormwater facilities are necessary, it is recommended that they be 

aesthetically-pleasing. 

 

13. Attractive and usable street furniture in public spaces. 

 

Response: Zoning conditions are recommended requiring street furniture along the 

adjacent public rights-of-way, as approved by the Design Review Board. 

 

14. Emphasis on a high-quality landscape plan. 

 

Response: Zoning conditions are recommended requiring a high-quality landscape plan, as 

approved by the Design Review Board. 

 

VARIANCE REVIEW CRITERIA 

 

The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 outlines the criteria 

set forth for granting a variance.  The ordinance specifically states..."a variance may be 

granted in whole or in part, or with conditions, in such individual case of unnecessary hardship 

upon a finding that”: 

 

(1) There are extraordinary and exceptional conditions pertaining to the particular piece of 

property in question because of its size, shape or topography; or 

 

Response: There are no extraordinary or exceptional conditions pertaining to the property 

due to its size, shape or topography. The zoning proposal will result in a net reduction of 56 

surface parking spaces on the site. 

  

(2)      The application of the Ordinance to this particular piece of property would create an 

unnecessary hardship; or 

 

Response: The application of the Ordinance would require the applicant to remove a 

portion of the existing surface parking area. 

 

(3) There are conditions that are peculiar to the property which adversely affect its 

reasonable use or usability as currently zoned; or 

 

Response: The zoning proposal represents redevelopment that is consistent with the vision of 

the North Point LCI. In addition, the proposal will result in a net reduction of 56 surface parking 

spaces. 

 

(4) Relief, if granted, would not cause substantial detriment to the public good or impair 

the purpose and intent of the City of Alpharetta ordinances. 

 

Response: Approval of the requested variance should not cause substantial detriment to 

the public good. 

 

CONCURRENCES 

 

Staff has reviewed the applicant’s proposal and finds that it can generally support the request 

for master plan amendment and variance to maximum parking regulations. The property is 
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located in the North Point LCI, which envisions the area as a mixed-use, walkable environment 

with an emphasis on sustainability, open space and connectivity. The applicant’s proposal 

promotes the specific objectives in the PSC zoning district, including connectivity, building 

orientation to the street, redevelopment of surface parking, access to alternative modes of 

transportation, creation of vistas and view corridors, pedestrian-friendly streetscape, provision 

of open space, creative placemaking, and a high-quality landscape plan. The zoning 

proposal is consistent with the Comprehensive Land Use Plan designation of the property, 

which is ‘Mixed Use’. Given the amount of retail in the North Point Parkway corridor, conditions 

are recommended limiting retail uses. 

 

The North Point LCI discusses area-wide initiatives, such as Placemaking and Incorporating 

Green Pathways and Green Connections. As part of meeting the City’s open space 

requirements and EcoDistrict measures, the applicant proposes a multi-use trail connection 

between Haynes Bridge Road and the future North Point Park, including an enhanced 

crosswalk over North Point Court. 

 

CITIZEN PARTICIPATION PLAN 

 

The report submitted by the applicant states that letters were mailed to each property owner 

within 500’ of the subject property stating the applicant’s intent. The report states that no 

comments were received in response to the mailed letters. 

 

COMMUNITY ZONING INFORMATION MEETING 

 

The CZIM was held on July 10, 2019. There were no public comments. 

IV. ATTACHMENTS: 

• Site Plan, dated 8/16/2019 

• Applicant’s Building Elevations 

• North Point Creative Placemaking Plan Exhibits 
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North Point Area Creative Placemaking Plan

Creative Placemaking 
Plan for North Point Area
Alpharetta, GA
Public Meeting #2

April 30, 2019
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PROJECT SCHEDULE
SCHEDULE & STATUS UPDATE

FINALIZE
PLAN

PLAN
DEVELOPMENT

COORDINATE, 
ANALYZE, ENGAGE

1. 2. 3.

•	 Design Work Plan & Detailed Schedule
•	 Develop Community Engagement Process
•	 Existing Plan & Data Review
•	 Discover the North Point Area
•	 Conduct Existing Conditions Analysis
•	 Identify Opportunities & Challenges
•	 Establish Benchmarking & Best Practices
•	 Conduct Public Meeting #1

Task 1 Meetings
•	 Initial Client Meeting 
•	 Project Management Team Meeting #1 & #2
•	 Stakeholder Group Meetings
•	 Public Meeting #1

Task 1 Deliverables
•	 Work Plan, Project Schedule, Public Engagement Plan
•	 Project Management Team Presentations
•	 Stakeholder Inventory & Initial Assessment
•	 Benchmarking & Best Practices Summary Report
•	 Public Meeting Deliverables & Input Summary Memo

•	 Develop Draft Recommendations
•	 Review & Present Draft Placemaking Plan Concepts
•	 Conduct Public Meeting #2

Task 2 Meetings
•	 Project Management Team Meeting #3
•	 Public Meeting #1

Task 2 Deliverables
•	 Draft Placemaking Plan
•	 Presentation Materials

•	 Develop Draft Plan
•	 Host Public Meeting #3
•	 Prepare Final Plan
•	 Deliver Final Plan

Task 3 Meetings
•	 Project Management Team Meeting #4
•	 Public Meeting #3

Task 3 Deliverables
•	 Draft Plan Document (in PDF form)
•	 Public Meeting #3 Materials
•	 Final Plan Document with Supporting Appendices, 

Concept Plans, & Typical Sections (in PDF form)
•	 Supporting Graphics & Data in Original Formats

NOV JAN MAR MAY JUN JUL AUGDEC FEB APR

WE ARE HERE
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The value of

Placemaking
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KEY ISSUES
PLACEMAKING

BUILD VALUE BUILD ON ASSETS BUILD FOR PEOPLE
HOW DO WE CREATE 

LONG-TERM ECONOMIC 
COMPETITIVENESS AND HIGH 

QUALITY OF LIFE?

HOW DO WE CREATE AN 
ENVIRONMENT THAT IS SAFE, 
ACCESSIBLE, WALKABLE, AND 

CONNECTED?

HOW DO WE CREATE A 
PLACE THAT IS UNIQUELY 

ALPHARETTA AND UNIQUELY 
NORTH POINT?
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What we

 Heard
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STAKEHOLDER INPUT
WHAT WE HEARD

Over the next few decades, we 

will - by necessity - become our 

own urban center.”

Let’s focus on parks, environment, 

and entertainment to make a 

family-friendly destination.”

Right now, North Point isn’t 

viewed as a premier location 

or opportunity.”

When: December 17-19, 2018

What: Twelve Interviews 

Who: City Staff, Advocacy Groups, & 

Elected Officials

The Big Creek Greenway is key 

to future development; the most 

unknown asset the City has.”
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PUBLIC MEETING #1
WHAT WE HEARD

When: January 23, 2019

What: Open House Meeting

Who: 40+ Attendees
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PUBLIC MEETING #1
WHAT WE HEARD

Walkable green space, less 

asphalt, a ‘wow’ factor!”

A lot of new people that drive 

should not have a license – they 

don’t know how.”

Encourage green space and 

living at North Point.”

[I want] a reason to not go to 

Avalon or Downtown.”

Family-friendly, sense of 

community, greenway, unique.”

Create spaces that encourage 

walking/cycling/running rather 

than being in cars.”
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PUBLIC MEETING #1
WHAT WE HEARD

1. Surface Parking
2. Green Space
3. Public Art

1. Activated Public & Private Spaces
2. Mixed-Use & Housing Development
3. Outdoor Recreation Opportunities

1. More Walkable/Bikeable/Transit
2. More Green Space
3. Less Asphalt1. Shopping

2. Dining
3. Big Creek Greenway

What are the strengths and assets 
around which we can build future 

placemaking ideas?

What features and amenities could best 
support or encourage North Point as an 
area for living, working and playing?

What aspects of the North Point Area
need improvement?

What positive qualities draw 
people to the North Point area and 

encourage them to stay?
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North Point is Vibrant!
Link to Regional and Multimodal Transportation

North Point is Walkable!
Enhance the Trails and Greenways Network

North Point is Green!
Embrace Your Green Assets

North Point is Livable!
Create the Infrastructure for Long-Term Value
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North Point

 District
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Welcome to North Point!

North Point Mall

Mansell Crossing

Big Creek Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

BUILD 

VALUE

BUILD ON 

ASSETS
BUILD FOR 

PEOPLE

North Point Center E

North Point Cir

North Point Dr

North Point Pkwy

North Point Market Center
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Trails and Greenways
Drivers of Value

Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

Alpha Loop

Big Creek Greenway

North Point Center E

North Point Cir

North Point Dr

North Point Pkwy

“Nearly half of all car trips are less than 3 miles 
and more than a quarter are one mile or less”
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North Point Center E

North Point Cir

North Point Dr

Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

North Point Parkway
Drivers of Value

Big Creek

North Point Pkwy

North Point Parkway sees 23,000 Cars/Day
Main Street Alpharetta sees 31,500 Cars/Day
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North Point Center E

North Point Cir

North Point Dr

North Point Pkwy

Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

Green Space
Drivers of Value

North Point Park
Green space is the new anchor!

Big Creek Greenway
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Two Big Moves
Drivers of Value

+

North Point PARKway

River of Trees
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Two Big Moves
Drivers of Value

+

North Point PARKway

River of Trees
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Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

Leveraging The Corridor
North Point PARKway

North Point PARKway
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Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

District Threshold

District Threshold

District Threshold

District Threshold

District Thresholds
North Point PARKway
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30ft 30ft

30in

30ft

30in
30in

30ft

30in
30in

District Thresholds

4” dia posts

rebar wrapping

“A” shape

30’

18’

15’ clearance

Wrapped Steel Rebar

Plant Material with Seasonal Interest

Leaf Pattern Leaf Pattern Steel Rebar Steel Rebar

Lighting Effects for Safety & Atmosphere

District Branding

The Lattice

The Alpha

The Split The Weave The Wrap

Mansell Rd

Mansell Rd
North Point Pkwy

North Point Pkwy
Encore Prkwy

North Point Pkwy

Haynes Bridge Rd

District Threshold

District Threshold

District Threshold

District Threshold District Threshold
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Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400
District Threshold

District Threshold

District Threshold

Pedestrian Experience

Pedestrian Experience

District Threshold

Pedestrian Experience
North Point PARKway
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Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400
District Threshold

District Threshold

District Threshold

Green Infrastructure
North Point PARKway

Green Infrastructure

Green Infrastructure

Pedestrian Experience

Pedestrian Experience
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Two Big Moves
Drivers of Value

+

North Point PARKway

River of Trees
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Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

Green Infrastructure & Social Infrastructure
River of Trees

North Point Cir

North Point Dr

North
 Point P

kwy

North Point Tributary

Mansell Tributary

Big Creek Greenway

Encore Tributary
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Mansell Rd

Haynes Bridge Rd

Encore Pkwy

GA 400

River of Trees

North Point Cir
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Greenway Threshold

Greenway Threshold
Greenway Threshold

Greenway Threshold

Greenway Thresholds
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Greenway Thresholds

Greenway Moments

Greenway Crossings

Plant Material with Seasonal Interest

Lighting Effects for Safety & Atmosphere

Big Creek Arbors

The Sweep The Bloom The Stack

Big Creek Strands

Native & Urban Adapted Plant Species

Transit Stops

Enhanced Pedestrian Crossings

Pedestrian Amenities

Greenway Thresholds

Multi-use Trails
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Prrntcnctde, Suilc 3 I 00

I 230 Itcuchtree Street, N.li.

Atlttnta, Georgia 30309- j592
'lbl: 404 8l 5-i 500

www.;grlav,. cottt

SMrrH, Grurztnnrll &RussELL LLP
AllctrneJts Al Law

Kathryn M. Zickert

Direct Tel: (404) 815-3704

Direct Fax: (404) 685-7004

kzickert@Sgrlaw.com

July 3,2019

Ms. Kathi Cook, Director
Community Development
City of Alpharetta
287 South Main Street
Alpharetta, Georgia 30004

Re Application of Geyer Morris Company to amend Master
PIan9l-7, approved December 13, 199I, and to secure one
variance to allow redevelopment of a 3.82 acre tract in the
northeast quadrant of Haynes Bridge and Northpoint
Parkway, Land Lots 754 and 755, lst District, 2nd Section,
Fulton County, Georgia

Dear Ms. Cook:

Please accept this letter as the Letter of Intent for the above-referenced Application.

As you know, I represent Geyer Morris Company ("GMC") in its effort to begin
redevelopment of this tract for a new restaurant-anchored shopping center in compliance with
the North Point Livable Centers Initiative ("LCI"). Its proposal is to add 25,480 square feet of
service retail and restaurant space. The vacant Ruby Tuesday and Spice Brick Oven restaurants,
with a combined square footage of 12,495 square feet, will be razed; and the new center, with
three separate buildings all joined by walkways, parks and a new segment of the Multi-Use
Trail, will replace them. The new center will be contained in three buildings pulled up to North
Point Parkway and Hayrres Bridge with all parking placed behind them. A Site Plan by LeCraw
Engineering which generally reflects these intentions is attached and is dated July 3, 2019.

The proposed change will continue to create the oovision" for a revived North Point
Parkway as contemplated by the 2018 North Point Livable Centers Initiative. It will not only
create buildings which actively engage the parkway and Haynes Bridge; it will also connect
them via an 18,750 square foot pocket park at the intersection of Haynes Bridge and North
Point Parkway, and a 10,544 square foot multi-use trail along all street frontages. The frontage

SIGIR Athnta lAustin l,lacksonville I Lottdottl Lo.s Angeles I Miami I Munich I Nev, Yorkl Southamptonl l(ashingtott D.C.

Compiled App 7.9.19 MP-19-04/V-19-12



Ms. Kathi Cook, Director
July 3,2019
Page 3

stated intent of the North Point Activity Center which is to oopreserve the North Point area as a
regional destination for shopping, jobs and entertainment, and enhance the area with
improvements and new development that supports a walkable and vibrant community
destination with places to shop, work, entertain and live." In addition, the Proposed
Development creates a walkable community through its proposed pedestrian and bike trails in
the development to the Big Creek Greenway. In fact, one of the expressly stated goals of
development in the North Point Activity Center is to create "a pedestrian-friendly environment
by adding sidewalks and supporting bicycle use with infrastructure that makes biking safe and
convenient." Finally, this proposal also takes advantage of existing surface parking lots,
screens them, and considerably enhances their appearance.

The Applicant also has fully met or exceeded the requirements of the LCI. Only I5o/o of
a site is required to be open space: l}Yo civic and 5%o amenities. The amenity space in the
proposed plan is 10,432 square feet; only 8,302 square feet is required. The civic space required
is 1 6,604 square feet; 30,357 square feet is provided. In total, open space is 23 9% of the site.

The same is true with regard to EcoDistrict points. Only 7 are required. At least 10 are

contemplated:
Enhanced bicycle amenities (racks, service area and storage) 2 points
Alternative transportation (van pool, uber, and on site trail) 2 points
Additional landscaped civic space over minimum required 5 points
Drought tolerant landscaping 1 point

It is conceivable that more may be provided in the form of building efficiencies

' This plan also is beneficial to the city in terms of potential traffic generation. If
developed as contemplated by the 1991 Master Plan, 1,067,040 square feet of office spacel
would generate ll ,7 69 vehicle trips per day, I ,665 trips in the AM peak hour, and 1 ,590 trips in
the PM peak hour. In contrast, the proposed 9,380 square feet of sit-down restaurant2, along
with the 16,100 square feet of specialty retail3 would generate 1,906 vehicle trips per day,235
trips in the AM peak hour, and254 trips in the PM peak hour. The proposed development will
be a drastic reduction in the number of potential trips generated.

It is the position of the Applicant that the Alpharetta Zoning Ordinance, in limiting the
uses of the property as it currently exists and with existing conditions is unconstitutional in that

1 Institute of Transportation Engineers (ITE) Trip Generation Manual (Ninth Edition)
(Land Use Category 710)

, 
2ITE Trip Generation Manual Q.trinth Edition) (Land Use Category 932)

3 ITE Trip Generation Manual (lrtrinth Edition) (Land Use Category 826)

Compiled App 7.9.19 MP-19-04/V-19-12
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along North Point Parkway will include the requisite 12' sidewalk and 10' planter and continue
the streetscape improvements the Parkway needs. Perhaps what is most exciting about the plan,
however, is that GMC is also willing to provide a pedestrian and bicycle trail, with required
planters, to connect the new Point Park at the mall to Haynes Bridge and then to North Point
Parkway. Ultimately, this connection will open up a direct trail from Point Park to the Big
Creek Greenway southeast of the site. And the impact dollars from this redevelopment will
facilitate the completion of that trail off site. Thus, the long-sought-after connection between
the Alpha Loop and the Greenway is emerging.

This property is currently zoned PCP, which allows the proposed use. However, like
most of the North Point corridor originally developed in the 90's the PCP zoning was approved
by way of a North Point Business Center Master Plan for 319 acres (MP 91-07). That Master
Plan, which dealt with the "horseshoe" of properties around the Mall, including the shopping
centers across from it on North Point Parkway and a large part of the Greenway itself; contained
1 1 distinct "pods". Pod 2, in which this property is located, applied to 17 .2 acres on which the
current vacant restaurants are located, as well as the restaurants on the south side of North Point
Drive. Pod 2 also includes the Point Park between this development and the Mall to the
northwest. Pod 2 was prirnarily to contain high-rise (20 story) offices at a density of 38,000
square feet per acre. As a matter of right, 1,067,040 square feet of office space is allowed. Pod
2 also allowed freestanding restaurants, including those with drive-through windows; public or
private clinics, financial institutions and hotels/motels.

Two approvals are required here:

1. An amendment to MP 91-07 to allow service-oriented retail; and
2. A concurrent variance to allow the parking area to exceed building footprint space

IUDO $ 2.10.6] by 3888 square feet.

In the mid-2000's, the City of Alpharetta conducted its first LCI review of the North
Point Area which contemplated a mix of commercial, office and residential uses. Although
some office development followed, the area remains predominantly commercial with 3.5
million square feet of commercial space and attendant extensive surface parking lots. In 2017,
the City re-evaluated the southern half of the LCI area on both sides of North Point Parkway
from Mansell Road to Kimball Bridge. Prime among the goals recommended for the area
included infilling the large surface parking lots on the corridor, which create a otnique

development opportunity". It also identified three Tier 1 priority areas for redevelopment, one
of which includes most of Pod2. (These properties actually directly adjoin Tier 1, priority area
3.) ,

The City of Alpharetta's 2035 Comprehensive Plan ("Comp Plan") lists the Subject
Property within the North Point Activity Center and as a Mixed Use character area on the
Future Land Use Map. The North Point LCI and a Mixed Use character area also allow the
PCP zoning district and proposed uses. The Proposed Development falls nicely within the

Compiled App 7.9.19 MP-19-04/V-19-12
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it destroys the marketability of the property and renders the property exceptionally less

valuable, and such zoning therefore constitutes a taking of property without just and adequate
compensation and without due process of law in violation of the Fifth and Fourteenth
Amendments to the Constitution of the tlnited States, as well as Article 1, Section l, Paragraph
1; Article 1, Section 3, Paragraph 1(a); and Article 3, Section 6,Paragraph2 of the Constitution
of the State of Georgia (1983). To zone this property to any intervening category which is less

than requested is unconstitutional, renders the property unusable and constitutes the taking of
Applicant's property without just and adequate compensation and without due process of law in
violation of the provisions of the United States and Georgia Constitutions cited in this
paragraph. The same effect would be had by imposing conditions in restraint of trade, or
onerous, burdensome, unconstitutional, or unnecessary conditions on the property. The denial
of this request would bear no reasonable relation to the health, safety, morals or welfare of the
citizens.

The Applicant respectfully requests that the Alpharetta City Council grant the requested
amendment to the Master Plan and the variance as submitted. As customary, we very much
look forward to working with you and your staff.

Sincerely,

!I/IPL ,/t77rr., 7"^:' :"'nf /n 7
Kathryn M. Zickert
Attorney atLaw

KMZlvmo

cc Mr. Cameron Grogan

Attachments
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This document, together with the concepts and designs presented herein, as an instrument of service, is intended only for the specific purpose and client for which it was prepared.  Reuse of and improper reliance on this document without written authorization and adaptation by LeCraw Engineering, Inc. shall be without liability to LeCraw Engineering, Inc. Copyright LeCraw Engineering, Inc., 2019

©
 2

01
9 

LE
C

R
AW

 E
N

G
IN

EE
R

IN
G

, I
N

C
.

34
75

 C
O

R
PO

R
AT

E 
W

AY
SU

IT
E 

A
D

U
LU

TH
, G

A 
30

09
6

PH
O

N
E 

- 6
78

.5
46

.8
10

0
FA

X 
- 7

70
.4

41
.0

29
8

W
W

W
.L

EC
R

AW
EN

G
IN

EE
R

IN
G

.C
O

M
PE

F0
05

76
8

EN
G
IN

EE
R
IN

G
Le
C
r
a
w

DR
AW

N
BY

:
CH

EC
KE

D
BY

:
DA

TE
RE

V.
 #

JULY 3, 2019DATE:
261001JOB #:

C
LI

EN
T

G
EY

ER
 M

O
R

R
IS

 C
O

M
PA

N
Y

O
N

E 
BU

C
KH

EA
D

 P
LA

ZA
30

60
 P

EA
C

H
TR

EE
 R

O
AD

 N
W

 - 
SU

IT
E 

10
50

 - 
AT

LA
N

TA
, G

A 
30

30
5

PR
O

JE
C

T

N
O

R
TH

 P
O

IN
T 

II 
- A

LP
H

AR
ET

TA
, G

A
10

80
0 

H
AY

N
ES

 B
R

ID
G

E 
R

O
AD

LA
N

D
 L

O
T 

75
4 

& 
75

5,
 D

IS
TR

IC
T 

1,
 S

EC
TI

O
N

 2
AL

PH
AR

ET
TA

, F
U

LT
O

N
 C

O
U

N
TY

, G
EO

R
G

IA

DRAWN BY: MAT

REVIEWED BY: MSL

Know what'sbelow.
before you dig.Call

R

DESIGN TEAM:

DESIGNED BY: MAT

PR
EP

AR
ED

 IN
 T

HE
 O

FF
IC

E 
OF

:

N

NORTH ARROW

SEAL:

SCALE & NORTH ARROW:

SCALE: 1"=30'
0' 15' 30' 60'

W
A

AG

E O R G I

M
A

R
K

S. LEC
R

NNOT TO SCALE
LOCATION MAP

PROJECT
SITE

SET IMAGE CONTRAST TO:  20
SET IMAGE BRIGHTNESS TO:  30

JURISDICTION: CITY OF ALPHARETTA

ZONING: PSC (NORTH POINT LCI)

ADJACENT ZONING:

FRONT: 20' MIN / 100' MAX (TYPE A CORRIDOR)

SIDE: 15'

REAR: 15'

BUILDING SETBACKS

PARKING REQ.: RESTAURANT   1 SPACE / 100 S.F.

PARKING SUMMARY

ZONING CLASSIFICATION

BUILDING AREA: 25,480 S.F.

BUILDING SUMMARY

BUILDING COVERAGE: 15.3%

 MEDICAL / RETAIL   1 SPACE / 200 S.F.

SITE SUMMARY

230 SPACES (MAX.)

SITE AREA: 3.82 ACRES (166,048 S.F.)

PERVIOUS AREA: 33,730 SF (20.3%)

IMPERVIOUS AREA: 132,318 SF (79.7%)

SITE AREA

STANDARD STALL DIMENSIONS: 9' x 19'

MIN. DRIVE WIDTH: 22'

188 SPACES  (32,148 S.F.)

PSC (NORTH POINT LCI)

1 BIKE SPACE REQUIRED / 25 VEHICLE SPACES

10' MIN / 60' MAX (TYPE B CORRIDOR)

PARKING PROV.:

184 SPACES (MIN. 20% REDUCTION)

PATIO AREA: 2,780 S.F.

TOTAL AREA: 28,260 S.F.

CIVIC SPACE

MULTI-USE TRAIL
     AREA = 10,544 SF (0.24-ACRES)

POCKET PARK
     AREA = 18,750 SF (0.43-ACRES)

OUTDOOR DINING
     AREA = 3,225 SF (0.07-ACRES)

HARDSCAPE AREAS FOR PUBLIC ENJOYMENT
     AREA = 7,207 SF (0.16-ACRES)

AMENITIES SPACE

TOTAL CIVIC SPACE = 29,294 SF (0.67-ACRES)

TOTAL AMENITIES SPACE = 10,432 SF (0.24-ACRES)

REQUIRED AMENITIES + CIVIC SPACE = 15%

PROVIDED AMENITIES + CIVIC SPACE = 39,736 SF (0.91-ACRES)

  = 23.9% OF GROSS SITE ACREAGE

KEY NOTES

BIKE RACK. BELSON 4 STATION HI ROLLER

BIKE SERVICE STATION. BELSON FIXIT WITH AIR KIT

BENCH. BELSON HERITAGE RECYCLED PLASTIC, BACKLESS

BUS SHELTER. FURNISHED AND INSTALLED BY MUNICIPALITY

TRASH CONTAINER. BELSON CURVED FLARE TOP

PEDESTRIAN LIGHT POLE. STREETWORKS CLB-080-D-U-55-C-1-4 HEAD
WITH CHESAPEAKE 10' POLE CPR-10-5-2-SF-5-BZ-C

DISTRICT THRESHOLD. FURNISHED AND INSTALLED BY MUNICIPALITY

UBER PICK UP WITH SIGN

ARBOR PROMENADE SPANNING OVER 12' MULTI-USE TRAIL @ 80' O.C.
FURNISHED AND INSTALLED BY MUNICIPALITY

TIVOLLI LIGHTING ANCHOR POINT. TIVOLLI LIGHTING TO SPAN BETWEEN
BUILDINGS 100 AND 200 IN CRISS-CROSS PATTERN

LOCKABLE ENCLOSED BICYCLE STORAGE (4 BIKES)

VAN POOL PICK UP WITH SIGN

1

2

3

4

5

6

7

8

9

10

11

12

ECODISTRICT MEASURES

ENHANCED BICYCLE AMENITIES: 2 POINTS

SITE DESIGN

ALTERNATIVE TRANSPORTATION: 2 POINTS

ADDITIONAL LANDSCAPE
CIVIC SPACE MEASURES: 5 POINTS

SUSTAINABLE LANDSCAPING: 1 POINTS

TOTAL: 10 POINTS
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BOARD OF ZONING APPEALS REVIEW CRITERIA

Please respond to the following ONLY if you are applying for a zoning variance. 

Are there extraordinary and exceptional conditions pertaining to the subject property because of its size, shape, or 
topography? Please describe them. 

Would the application of the Zoning Code standards as they relate to the subject property create an unnecessary hardship? 
Please explain. 

Are there conditions that are peculiar to the subject property? Please describe them in detail. 

Would relief, if granted, cause substantial detriment to the public good or impair the purpose and intent of the Zoning Code? 
Please defend your response. 

On a separate sheet or sheets, please provide any information or evidence that supports your request and the statements that 
you have provided in this application. 

The property is already developed. The Applicant has "inherited" a significant number of existing
parking spaces.

Yes. The known prospective tenants require additional parking.

Yes. The property is already developed.

No. Redevelopment is consistent with the goals and objectives of the North Point LCI.

See Letter of Intent.
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City Council Meeting 
STAFF REPORT

 

Submitting Department: Council
Submitted By: Jason Binder

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: CONSIDERATION OF APPOINTMENT TO THE PLANNING COMMISSION  
II. RECOMMENDATION:

 Council Member Binder is requesting approval from Mayor and Council to appoint Jill Bernard to the Planning 
Commission as an alternate.  

III. REPORT IN BRIEF: 
 Consideration of Appointment to the Planning Commission.
IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 



City Council Meeting 
STAFF REPORT

 

Submitting Department: Administration
Submitted By: 

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: RESOLUTION ESTABLISHING THE CITY OF ALPHARETTA CENSUS 2020 
COMPLETE COUNT COMMITTEE 

II. RECOMMENDATION:

 Approve a resolution establishing the City of Alpharetta Census 2020 Complete Count Committee, and for 
other purposes, as presented. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. 
BUDGET: NO 

TOTAL PROJECT COST: THERE ARE NO ANTICIPATED FISCAL 
IMPACTS ASSOCIATED WITH THE REQUESTED ACTION.  

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

With the approach of the 2020 United States Census, cities and counties across our nation are being tasked 
with educating the public on the importance of the census and encouraging residents to complete the census 
survey.

Georgia had low participation, below national averages, in the 2010 Census.  It is estimated that each person 
counted in Georgia during Census 2010 brought $1,639.10 to Georgia in federal funding for everything from 
road infrastructure to public health.  It is estimated that 25% of Alpharetta's residents did not participate in the 
2010 Census.

If we see similar participation in Census 2020, the uncounted portion of Alpharetta's population alone could 
cost Georgia $27.4 million.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 Resolution Establishing The City Of Alpharetta Complete Count Committee 



A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPHARETTA, 
GEORGIA ESTABLISHING A CENSUS 2020 COMPLETE COUNT COMMITTEE; 

AND FOR OTHER PURPOSES 
 
 
 
WHEREAS, the United States Census Bureau is required by the Constitution of the United States to 
conduct a count of the population and provides a historic opportunity to help shape the foundation of our 
society and play an active role in American democracy; and 
 
WHEREAS, the City of Alpharetta is committed to ensuring every resident is counted; and 
 
WHEREAS, federal and state funding is allocated to communities and decisions are made on matters of 
national, state, and local importance based, in part, on census data; and 
 
WHEREAS, census data helps determine how many seats each state will have in the United States House 
of Representatives and is necessary for a fair and accurate redistricting of state legislative seats, county 
commissions, city councils, and voting districts; and 
 
WHEREAS, the information collected by the United States Census Bureau is confidential and protected 
by law; and 
 
WHEREAS, the City of Alpharetta Complete Count Committee will work with the Census Bureau to strive 
for an accurate count; and 
 
WHEREAS, the City of Alpharetta Complete Count Committee will bring together a cross section of 
community members who will utilize their local knowledge and expertise to reach out to all persons of our 
community;  
 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Alpharetta, 
Georgia that there is hereby established a Census 2020 Complete Count Committee that is charged with 
increasing awareness and understanding of and encouraging the residents of Alpharetta to participate in the 
2020 United States Census. 
 
SO RESOLVED this 9h day of September, 2019. 
 
 
 

[SIGNATURES ON FOLLOWING PAGE} 
 
 
 
 
 
 
 
 
 
 
 



A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPHARETTA, 
GEORGIA ESTABLISHING A CENSUS 2020 COMPLETE COUNT COMMITTEE; 

AND FOR OTHER PURPOSES 
 
 
 

{SIGNATURE PAGE} 
 
 

 
CITY OF ALPHARETTA, GEORGIA 

 
 

By:__________________________________ 
        Jim Gilvin, Mayor 

 
 
 
           COUNCILMEMBERS 
 
 
      __________________________________ 
 
 
      __________________________________ 
 
 
      __________________________________ 
 
 
      __________________________________ 
    
 

__________________________________ 
 
 
      __________________________________ 
 
 
 
Attest: 
 
 
____________________________ 
Erin Cobb, City Clerk    (SEAL) 
 



City Council Meeting 
STAFF REPORT

 

Submitting Department: Information Technology
Submitted By: Randy Bundy

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: ANNUAL TECHNOLOGY REFRESH 2020 
II. RECOMMENDATION:

 Approve the request to provide for the annual replacement of technology for all City Departments in FY2020 
in the amount of $300,000 and authorize the Mayor to execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST: $300,000.00  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR 
AMOUNT 

Citywide Technology Replacement (301-17-1740-1535-542400-C1313) $300,000.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
0 $0.00 

IV. REPORT IN BRIEF: 

 

This request is to provide for the annual replacement of technology for all city departments. As in prior-
years, funding for technology replacement is placed in one capital project account to allow for more efficient 
management (as opposed to being spread across multiple departments based on an estimate of 
replacement needs which may or may not equate to the actual need during the fiscal year). The city 
currently has 463 computers in operation (262 desktops; 201 laptops). The main component of the FY 
2020 request includes funding for the replacement of approximately 120 computers, 15 cellular phones, 70 
iPhones, 53 iPads, and wireless access points throughout city facilities (although actual replacement will be 
driven by equipment condition).

The current city standards for technology replacement (based on funding availability)are as follows: servers 
(5-6 years); SANS – Storage (5-6 years); desktop PCs (4 years); laptop PCs (4 years); iPad tablets (3 
years); iPhones (3 years);large scale multi-function printers (MFPs) (5-7 years); small scale MFPs (5 
years); small printers (3-5 years); desktop UPS (electrical service backup) (3 years); Network UPS (closets) 
(4 years); Wireless Access Points  (5 years);network routers/switched/firewalls (5 years); telephony 
gateways (5-6 years). Larger replacement initiatives are not included in this appropriation (e.g. CISCO 
network devices).

V. ALTERNATIVES: 
 NONE 
VI. ATTACHMENTS: 
 FY20 PC Refresh List City Council, FY20 iPhone iPads CC 



Name Model Department
FY16D015 Inspiron 3650 City Administration
FY16D026 OptiPlex 7440 AIO City Administration
FY16D028 OptiPlex 7440 AIO City Administration
FY16D037 OptiPlex 7440 AIO City Clerk
FY16D001 OptiPlex 7020 Community Development
FY16D023 OptiPlex 7440 AIO Community Development
FY16D024 OptiPlex 7440 AIO Community Development
FY16D025 OptiPlex 7440 AIO Community Development
FY16D033 OptiPlex 7440 AIO Community Development
FY16D029 OptiPlex 7440 AIO Courts
FY16D031 OptiPlex 7440 AIO Courts
FY16D005 OptiPlex 9030 AIO Engineering/Public Works
FY16D006 OptiPlex 9030 AIO Engineering/Public Works
FY16D007 OptiPlex 9030 AIO Engineering/Public Works
FY16D008 OptiPlex 9030 AIO Engineering/Public Works
FY16D009 OptiPlex 9030 AIO Engineering/Public Works
FY16D010 OptiPlex 9030 AIO Engineering/Public Works
FY16D011 OptiPlex 9030 AIO Engineering/Public Works
FY16D012-MIR OptiPlex 9030 AIO Engineering/Public Works
FY16D013 OptiPlex 9030 AIO Engineering/Public Works
FY16D014 OptiPlex 9030 AIO Engineering/Public Works
FY16D034 OptiPlex 7440 AIO Engineering/Public Works
FY16L038 Latitude E6440 Engineering/Public Works
FY16D038 OptiPlex 7440 AIO Finance
FY16D039 OptiPlex 7440 AIO Finance
FY16L082 Latitude E6440 Finance
FY16L080 Latitude E6440 Finance
FY16D004 OptiPlex 7440 AIO Information Technology
FY16D030 OptiPlex 7440 AIO Information Technology
FY16D032 OptiPlex 9030 AIO Information Technology
FY16L026 Latitude E6440 Information Technology
FY16L084 Surface Book Information Technology
FY16L085 Surface Book Information Technology
FY16L086 Surface Book Information Technology
FY16L087 Surface Book Information Technology
FY16L088 Surface Book Information Technology
FY16L103 Latitude E6440 Information Technology
FY16D051 OptiPlex 3020 Public Safety
FY16D052 OptiPlex 9030 AIO Public Safety
FY16D053 OptiPlex 9030 AIO Public Safety
FY16D054 OptiPlex 9030 AIO Public Safety
FY16D055 OptiPlex 9030 AIO Public Safety
FY16D056 OptiPlex 9030 AIO Public Safety
FY16D057 OptiPlex 9030 AIO Public Safety
FY16D058 OptiPlex 9030 AIO Public Safety
FY16D059 OptiPlex 9030 AIO Public Safety
FY16D060 OptiPlex 9030 AIO Public Safety
FY16D061 OptiPlex 9030 AIO Public Safety
FY16D062 OptiPlex 9030 AIO Public Safety



FY16D063 OptiPlex 9030 AIO Public Safety
FY16D064 OptiPlex 9030 AIO Public Safety
FY16D065 OptiPlex 9030 AIO Public Safety
FY16D066 OptiPlex 9030 AIO Public Safety
FY16D067 OptiPlex 9030 AIO Public Safety
FY16D068 OptiPlex 7020 Public Safety
FY16L002 Latitude E6440 Public Safety
FY16L003 Latitude E6440 Public Safety
FY16L004 Latitude E6440 Public Safety
FY16L005 Latitude E6440 Public Safety
FY16L006 Latitude E6440 Public Safety
FY16L007 Latitude E6440 Public Safety
FY16L008 Latitude E6440 Public Safety
FY16L009 Latitude E6440 Public Safety
FY16L010 Latitude E6440 Public Safety
FY16L011 Latitude E6440 Public Safety
FY16L012 Latitude E6440 Public Safety
FY16L013 Latitude E6440 Public Safety
FY16L015 Latitude E6440 Public Safety
FY16L016 Latitude E6440 Public Safety
FY16L018 Latitude E6440 Public Safety
FY16L019 Latitude E6440 Public Safety
FY16L020 Latitude E6440 Public Safety
FY16L021 Latitude E6440 Public Safety
FY16L022 Latitude E6440 Public Safety
FY16L023 Latitude E6440 Public Safety
FY16L025 Latitude E6440 Public Safety
FY16L027 Latitude E6440 Public Safety
FY16L029 Latitude E6440 Public Safety
FY16L030 Latitude E6440 Public Safety
FY16L031 Latitude E6440 Public Safety
FY16L032 Latitude E6440 Public Safety
FY16L033 Latitude E6440 Public Safety
FY16L034 Latitude E6440 Public Safety
FY16L035 Latitude E6440 Public Safety
FY16L036 Latitude E6440 Public Safety
FY16L039 Latitude E6440 Public Safety
FY16L040 Latitude E6440 Public Safety
FY16L041 Latitude E6440 Public Safety
FY16L042 Latitude E6440 Public Safety
FY16L043 Latitude E6440 Public Safety
FY16L044 Latitude E6440 Public Safety
FY16L045 Latitude E6440 Public Safety
FY16L046 Latitude E6440 Public Safety
FY16L047 Latitude E6440 Public Safety
FY16L048 Latitude E6440 Public Safety
FY16L049 Latitude E6440 Public Safety
FY16L050 Latitude E6440 Public Safety
FY16L051 Latitude E6440 Public Safety
FY16L052 Latitude E6440 Public Safety



FY16L053 Latitude E6440 Public Safety
FY16L054 Latitude E6440 Public Safety
FY16L055 Latitude E6440 Public Safety
FY16L056 Latitude E6440 Public Safety
FY16L058 Latitude E6440 Public Safety
FY16L059 Latitude E6440 Public Safety
FY16L061 Latitude E6440 Public Safety
FY16L062 Latitude E6440 Public Safety
FY16L064 Latitude E6440 Public Safety
FY16L065 Surface Book Public Safety
FY16L066 Surface Book Public Safety
FY16L067 Surface Book Public Safety
FY16L068 Surface Book Public Safety
FY16D016 OptiPlex 7440 AIO Recreation and Parks
FY16D018 OptiPlex 7440 AIO Recreation and Parks
FY16D019 OptiPlex 7440 AIO Recreation and Parks
FY16D021 OptiPlex 7440 AIO Recreation and Parks
FY16D022 OptiPlex 7440 AIO Recreation and Parks
FY16L091 Latitude E6440 Recreation and Parks
FY16L092 Latitude E6440 Recreation and Parks
FY16L093 Latitude E6440 Recreation and Parks



iPhones iPads
Department: FY20 Refresh Phone FY20 Refresh
Mayor  - $ -  -
City Clerk  1  350.00  -
City Administration  2  700.00  2
Econ Development  1  350.00  -
Internal Audit  -  -  -
Finance  1  350.00  1
Information Technology  6  2,100.00  1
Human Resources  -  -  -
Court  -  -  -
Public Safety  35  12,250.00  12
Public Works  7  2,450.00  18
Recreation & Parks  10  3,500.00  6
Community Development  7  2,450.00  13
Solid Waste Fund  -  -  -
E-911  -  -  -

 70 $ 24,500.00  53
TOTAL Deployed  190  156
%   of Total Refresh 37% 34%
% Goal of Refresh 33% 33%



iPad
$ -
 -

 1,400.00
 -
 -

 700.00
 700.00

 -
 -

 8,400.00
 12,600.00
 4,200.00
 9,100.00

 -
 -

$ 37,100.00

iPads



City Council Meeting 
STAFF REPORT

 

Submitting Department: Public Safety
Submitted By: Will Merrill

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: LEASE-FINANCING OF 30 REPLACEMENT SELF CONTAINED BREATHING 
APPARATUS (SCBA) FOR FIRE FIGHTERS 

II. RECOMMENDATION:

 

Award the purchase of 30 Self Contained Breathing Apparatus to Municipal Emergency Systems under the 
National Purchasing Partners competitively procured contract (#00000169) in an amount totaling 
$199,999.80 and authorize entering into a lease-purchase agreement with Community Leasing Partners 
(Community First National Bank) for the associated lease financing and authorize the Mayor to execute all 
necessary documents.   

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. 
BUDGET: YES 

TOTAL PROJECT COST: $199,999.80. PAYMENT SPREAD 
BETWEEN FY'S 2020 AND 2021.  

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR 
AMOUNT 

Equipment Replacement (Lease Payment 1 of 2; 30131150-542100-C1401) $99,999.90 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
- $0.00 

IV. REPORT IN BRIEF: 

 

A self-contained breathing apparatus (SCBA) is a respiratory device that contains and delivers breathable 
compressed air. It is typically used by firefighters and rescue workers while operating in areas of immediate 
danger to life and health, such as inside a building fire filled with smoke or toxic gas.

The City of Alpharetta currently has 54 SCBA’s which are deployed as follows: in-service Fire Apparatus (30); 
reserve Fire Apparatus (15); Training Division (6); spares (3). SCBA equipment is a long-lived asset (10-15 
years) but is susceptible to obsolescence when industry standards evolve.

The National Fire Protection Association (NFPA) is a standard setting body for firefighting professionals. The 
2019 NFPA standards included technological/mechanical innovations to SCBA equipment that made units 
manufactured under the 1997 and 2002 standards obsolete. We have 30 SCBA that were manufactured 
under the old standards and are also between 12-15 years old and are being requested for replacement. 
Once replaced, these 30 units will be deployed on the in-service Fire Apparatus.

The Department proposes to purchase the replacement SCBA’s through National Purchasing Partner’s 
(NPPGov) competitively procured contract (#00000169) with MES (Municipal Emergency Systems). NPP 
Contracts are competitively solicited by a Lead Public Agency in accordance with government purchasing 
regulations. The contracts include “piggybacking” language allowing utilization by NPPGov members 
nationwide. NPPGov is not a reseller, but rather a channel that offers publicly solicited agreements to local 



and state government entities throughout the nation. Staff has verified the pricing is competitive and 
represents value to the city. Staff has used MES for its SCBA needs (new units and repairs/parts) and finds 
them extremely dependable and an excellent customer service-oriented firm.

The FY 2020 Budget includes funding for replacement of 15 SCBAs. The remaining 15 SCBAs would 
constitute a funding request in FY 2021.

While the Department can certainly spread-out the replacement over a two-year period as originally 
envisioned, there are numerous benefits (training, avoidance of annual pricing adjustments, inherent safety 
benefits built-into the new standards) to replacing all 30 at once. The department received a quote from MES 
(Municipal Emergency Services) under NPP Contract #00000169 for the replacement of 30 SCBA’s for an 
amount totaling $199,999.80. MES has a relationship with Community Leasing Partners (financing partner) 
that allows this purchase to be financed at “0% Interest” over a two-year period. This lease-purchase 
arrangement would allow the City to maintain its original capital funding approach (e.g. funding final portion in 
FY 2021) while also allowing for avoidance of potential price increases and ensuring full deployment of all 
replacement units this fiscal year.

While Community Leasing Partners labels the financing as “0% Interest”, interest will be reflected in the 
financing documents in order to show ownership at the end of the lease term. The main point is that the City 
will pay no more than they would if funding the purchase directly to MES. That is, $199,999.80. But rather 
than making one payment to MES, the City would make two payments to Community Leasing Partners.

Staff recommends awarding the purchase of 30 SCBA’s to MES under the NPP competitively procured 
contract (#00000169) in an amount totaling $199,999.80 and entering into a lease-purchase agreement with 
Community Leasing Partners (Community First National Bank) for the associated lease financing of this 
purchase over a two-year period (FY 2020 and FY 2021).

Funds for the final lease payment will be programmed into the FY 2021 Budget.
V. ALTERNATIVES: 
 Replace 15 in FY 2020 and 15 in FY 2021. 
VI. ATTACHMENTS: 
 MES Quote (NPP Contract), Community Leasing Partners Lease Documents, NPP Contract Documents 



Quote

Date 07/16/2019
Quote # QT1280945

Bill To
Andy Wheeler
Alpharetta Department of Public Safety
2565 OLD MILTON PKWY
ALPHARETTA GA 30009-2100
United States

Ship To
Andy Wheeler
Alpharetta Department of Public Safety
2565 OLD MILTON PKWY
ALPHARETTA GA 30009-2100
United States

Expires 08/15/2019

Sales Rep Adams, Jeremy L

PO #

Shipping Method FedEx Ground

6701-C Northpark Blvd
Charlotte, NC 28216

Item
X8814021305304

804722-01

804722-01

201215-28

Alt. Item # Units Description
Air-Pak X3 Pro SCBA (2018 Edition) with CGA
Cylinder Connection, 4.5, Standard Harness with
Parachute Buckles, Standard Belt with No Escape
Rope, E-Z Flo Regulator with Standard Hose,
Universal EBSS Accessory Hose, No Airline
Connection, No Spare Harness Kit, Pak-Tracker,
No Case, Packaged 2 SCBA Per Box (Black) 

CYL&VLV ASSY,CARB,45MIN,4500 

CYL&VLV ASSY,CARB,45MIN,4500 

SCOTT NEW AV3000HT 4 POINT - KEVLAR -
RT BRKT - SIZE MED 

QTY
30

15

15

30

Unit Sales Pri...
5,648.41

512.45

1,024.89

249.58

Amount
169,452.30

7,686.75

15,373.35

7,487.40

Subtotal
Shipping Cost (FedEx Ground)

Total

199,999.80
0.00

$199,999.80

QT1280945

This Quotation is subject to any applicable sales tax and shipping & handling charges that may apply. Tax and shipping charges are
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current local tax
information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.

*Pricing Per NPPGov Contract # 0000169*
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215 S. Seth Child Road 
Manhattan, KS 66502 
Phone: 888.777.7850 

Fax: 888.777.7875 
www.clpusa.net 

August 13, 2019 

Shawn Mitchell 
City of Alpharetta, Georgia 
2 Park Plaza 
Alpharetta, GA  30009 

RE: Financing for Thirty (30) Air-Pak X3 Pro w/ CGA Cylinder Connection 

Dear Shawn, 

Thank you for the opportunity to work with City of Alpharetta, Georgia on your financing project! 

This package includes the documentation with instructions to complete financing of the equipment.  

Community First National Bank is listed as Lessor to this Agreement. Community Leasing Partners is a division of 
Community First National Bank and is the exclusive marketing, origination and placement agent for the bank. 

Please return all documents with original signatures by 9/03/2019 to avoid any potential change in the payments or 
interest rate.   

This Agreement requires three different signers from the City of Alpharetta, Georgia and an attorney’s 
signature. 

Signer 1- Jim Gilvin, Mayor  
Signer 2- Tom Harris, Finance Director  
Signer 3- Erin Cobb, City Clerk  

Upon receipt of all listed documents; delivery of the equipment and your approval of the equipment invoice; we will 
remit payment to the vendor. This transaction is subject to acceptance of the documentation and final review and 
approval by the Lessor. 

If you have any questions regarding the documentation, please feel free to contact me at 888.777.7850. 

Sincerely, 

Wanida 

Wanida Nondorf 
Documentation Associate 
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Documentation Instructions

◊ EQUIPMENT LEASE PURCHASE AGREEMENT
 Jim Gilvin -sign where indicated 
 Tom Harris -sign as “Attested By” 

◊ Exhibit A – EQUIPMENT DESCRIPTION
 Provide physical location where equipment will be stored after delivery 

◊ Exhibit B –PAYMENT SCHEDULE
 Jim Gilvin -sign where indicated 

◊ Exhibit C – CERTIFICATE OF INCUMBENCY & RESOLUTION
 Erin Cobb -Fill in the date, sign where indicated, provide organization’s Federal tax ID number, and list 

Officers 

◊ Exhibit D - OPINION OF COUNSEL
 Request your legal counsel sign, print his/her name, firm information, and date 

◊ Exhibit E- INSURANCE COVERAGE REQUIRMENTS
 Provide Agent’s contact information 
 Jim Gilvin -sign where indicated 

◊ Exhibit F- ACCEPTANCE CERTIFICATE
 Jim Gilvin -sign where indicated and date- at delivery of equipment 

◊ INVOICE INSTRUCTIONS
 Complete contact information for payment billing invoices 

◊ 8038 - IRS Form
 Verify employer identification number in Box 2 
 Complete Boxes 10a & 10b  
 Jim Gilvin -sign and date where indicated under “Signature and Consent” 

◊ ADDITIONAL DOCUMENTATION NEEDED PRIOR TO VENDOR PAYMENT (at delivery):
 Certificate of Insurance from your insurance provider 
 Serial Numbers for (30) Air Paks & (30) Cylinders 

Conditions to Funding 
If, for any reason: (i) the required documentation is not returned by 9/03/2019, or has unresolved issues relating thereto, or (ii) on, or prior to the return of the 
documentation, there is a change of circumstances which adversely affects the expectations, rights or security of the Lessor or its assignees; then Lessor or its 
assignees reserves the right to adjust the quoted interest rate or withdraw/void its offer to fund this transaction in its entirety. 

This contract is being issued based upon review of credit and financial materials provided by lessee that resulted in a credit approval decision. CLP is committed 
to working with the lessee on this transaction throughout the entire process. Failure to complete the lease in its entirety may result in a $500 documentation fee 
being charged. This fee is for credit analysis, drafting of the contract, overnight services and expenses incurred in processing this agreement.  
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EQUIPMENT LEASE PURCHASE AGREEMENT (Short-form) 
 

LESSEE: LESSOR: 
City of Alpharetta, Georgia Community First National Bank 
2 Park Plaza 215 S. Seth Child Road 
Alpharetta, GA 30009 Manhattan, KS 66502 
  
Lease Number: 63016 
Equipment: Thirty (30) Air-Pak X3 Pro w/ CGA Cylinder Connection 

   
This Equipment Lease Purchase Agreement dated as of 8/20/2019 is between Lessor and Lessee as listed above. Lessor desires to finance the purchase of 
the Equipment described in Exhibit "A" to Lessee and Lessee desires to finance the purchase of the Equipment from Lessor subject to the terms and conditions 
of this Agreement which are set forth below. 
 

I.  Definitions: 
Section 1.01.  Definitions.  The following terms will have the meanings indicated below unless the context clearly requires otherwise: 
"Agreement" means this Equipment Lease Purchase Agreement and all Exhibits attached hereto. "Budget Year" means the Lessee's fiscal year.   
"Commencement Date" is the date when Lessee's obligation to pay rent begins. "Equipment" means all of the items of Equipment listed on Exhibit "A" and all 
replacements, restorations, modifications and improvements. "Lessee" means the entity listed above as Lessee and which is leasing the Equipment from 
Lessor under the provisions of this Agreement.  "Lessor" means the entity originally listed above as Lessor or any of its assignees. "Lease Term" means the 
Original Term and all Renewal Terms.  "Original Term" means the period from the Commencement Date until the end of the Budget Year of Lessee. "Renewal 
Term" means the annual term which begins at the end of the Original Term and which is simultaneous with Lessee's Budget Year. "Rental Payments" means 
the payments Lessee is required to make under this Agreement as set forth on Exhibit "B". "State" means the state in which Lessee is located.  
 

II. Lessee Warranties 
Section 2.01.  Lessee represents, warrants and covenants as follows for the benefit of Lessor or its assignees:   (a) Lessee is an "issuer of tax exempt 
obligations" because Lessee is the State or a political subdivision of the State within the meaning of Section 103(a) of the Internal Revenue Code of 1986, as 
amended, (the "Code"). Lessee is authorized under the Constitution and laws of the State to enter into this Agreement, and has used such authority to properly 
execute and deliver this Agreement.  Lessee has followed all proper procedures of its governing body in executing this Agreement.  The Officer of Lessee 
executing this Agreement has the authority to execute and deliver this Agreement.  This Agreement constitutes a legal, valid, binding and enforceable obligation 
of the Lessee in accordance with its terms.  (b) Lessee shall use the Equipment only for essential, traditional government purposes.  (c) Lessee has never 
non-appropriated funds under an Agreement similar to this Agreement.  (d) Lessee presently intends to continue this Agreement for the Original Term and all 
Renewal Terms as set forth on Exhibit “B” hereto.  The official of Lessee responsible for budget preparation will include in the budget request for each Budget 
Year the Rental Payments to become due in such Budget year, and will use all reasonable and lawful means available to secure the appropriation of money 
for such Budget Year sufficient to pay the Rental Payments coming due therein.  Lessee reasonably believes that moneys can and will lawfully be appropriated 
and made available for this purpose.  (e) Upon request by Lessor, Lessee will provide Lessor with current financial statements.  (f) Lessee hereby warrants 
the General Fund of the Lessee is the primary source of funds or a backup source of funds from which the Rental Payments can be made. 
 

III. Acquisition of Equipment, Rental Payments and the Purchase Option Price 
Section 3.01.  Acquisition.  Lessee shall be solely responsible for the ordering of the Equipment and for the delivery and installation of the Equipment.  Section 
3.02.  Rental Payments.  Lessee shall pay Rental Payments exclusively to Lessor or its assignees in lawful, legally available money of the United States of 
America. The Rental Payments shall constitute a current expense of the Lessee and shall not constitute an indebtedness of the Lessee.  The Rental Payments 
are due as set forth on Exhibit B.  Lessor shall have the option to charge interest at the highest lawful rate on any Rental Payment received later than the due 
date for the number of days the Rental Payment(s) were late, plus any additional accrual on the outstanding balance for the number of days the Rental 
Payment(s) were late.  Lessor shall also have the option, on monthly payments only, to charge a late fee of up to 10% of the monthly Rental Payment that is 
past due.  The Rental Payments will be payable without notice or demand.  Section 3.03.  Rental Payments Unconditional.  Except as provided under Section 
4.01, THE OBLIGATIONS OF LESSEE TO MAKE RENTAL PAYMENTS AND TO PERFORM AND OBSERVE THE OTHER COVENANTS CONTAINED IN 
THIS AGREEMENT SHALL BE ABSOLUTE AND UNCONDITIONAL IN ALL EVENTS WITHOUT ABATEMENT, DIMINUTION, DEDUCTION, SET-OFF OR 
DEFENSE.   Section 3.04.  Purchase Option Price.  Upon thirty (30) days written notice, Lessee shall have the option to pay, in addition to the Rental Payment, 
the corresponding Purchase Option Price which is listed on the same line on Exhibit B.  This option is only available to the Lessee on the Rental Payment date 
and no partial prepayments are allowed.  If Lessee chooses this option and pays the Purchase Option Price to Lessor then Lessor will transfer any and all of 
its rights, title and interest in the Equipment to Lessee.   Section 3.05.  Lease Term.  The Lease Term of the Agreement shall be the Original Term and all 
Renewal Terms until all the Rental Payments are paid as set forth on Exhibit B except as provided under Section 4.01 and Section 9.01 below.  If, after the 
end of the budgeting process which occurs at the end of the Original Term or any Renewal Term, Lessee has not non-appropriated as provided for in this 
Agreement then the Lease Term shall be extended into the next Renewal Term and the Lessee shall be obligated to make all the Rental Payments that come 
due during such Renewal Term.  Section 3.06.  Disclaimer of Warranties.  LESSOR MAKES NO WARRANTY OR REPRESENTATION, EITHER EXPRESS 
OR IMPLIED, AS TO THE VALUE, DESIGN, CONDITION, MERCHANTABILITY, FITNESS FOR PARTICULAR PURPOSE, OR ANY OTHER WARRANTY 
WITH RESPECT TO THE EQUIPMENT.  LESSOR SHALL NOT BE LIABLE FOR ANY INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGE 
ARISING OUT OF THE INSTALLATION, OPERATION, POSSESSION, STORAGE OR USE OF THE EQUIPMENT BY LESSEE. 
 

IV. Non-Appropriation 
Section 4.01.  Non-Appropriation.  If insufficient funds are available in Lessee's budget for the next Budget Year to make the Rental Payments for the next 
Renewal Term and the funds to make such Rental Payments are otherwise unavailable by any lawful means whatsoever, then Lessee shall have the option 
to non-appropriate the funds to pay the Rental Payments for the next Renewal Term.  Lack of a sufficient appropriation shall be evidenced by the passage of 
an ordinance or resolution by the governing body of Lessee specifically prohibiting Lessee from performing its obligations under this Agreement and from using 
any moneys to pay the Rental Payments due under this Agreement for a designated Budget Year and all subsequent Budget Years.  If Lessee chooses this 
option, then all obligations of the Lessee under this Agreement regarding Rental Payments for all remaining Renewal Terms shall be terminated at the end of 
the then current Original Term or Renewal Term without penalty or liability to the Lessee of any kind provided that if Lessee has not delivered possession of 
the Equipment to Lessor as provided herein and conveyed to Lessor or released its interest in the Equipment by the end of the last Budget Year for which 
Rental Payments were paid, the termination shall nevertheless be effective but Lessee shall be responsible for the payment of damages in an amount equal 
to the amount of the Rental Payments thereafter coming due under Exhibit “B” which are attributable to the number of days after such Budget Year during 
which Lessee fails to take such actions and for any other loss suffered by Lessor as a result of Lessee’s failure to take such actions as required.  Lessee shall 
immediately notify the Lessor as soon as the decision to non-appropriate is made.  If such non-appropriation occurs, then Lessee shall deliver the Equipment 
to Lessor as provided below in Section 9.04. Lessee shall be liable for all damage to the Equipment other than normal wear and tear.  If Lessee fails to deliver 
the Equipment to Lessor, then Lessor may enter the premises where the Equipment is located and take possession of the Equipment and charge Lessee for 
costs incurred. 
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V.        Insurance, Damage, Insufficiency of Proceeds 

Section 5.01.  Insurance.  Lessee shall maintain both casualty insurance and liability insurance at its own expense with respect to the Equipment.    Lessee 
shall be solely responsible for selecting the insurer(s) and for making all premium payments.  Lessee shall provide Lessor with a certificate of insurance which 
lists the Lessor and/or assigns as a loss payee and an additional insured on the policies with respect to the Equipment.  (a) Lessee shall insure the Equipment 
against any loss or damage by fire and all other risks covered by the standard extended coverage endorsement then in use in the State and any other risks 
reasonably required by Lessor in an amount at least equal to the replacement cost of the Equipment.  (b) The liability insurance shall insure Lessor from liability 
and property damage in any form and amount satisfactory to Lessor.  (c) Lessee may self-insure against the casualty risks and liability risks described above.  
If Lessee chooses this option, Lessee must furnish Lessor with a certificate and/or other documents which evidence such coverage.  (d) All insurance policies 
issued or affected by this Section shall be so written or endorsed such that the Lessor and its assignees are named additional insured and loss payee and that 
all losses are payable to Lessee and Lessor or its assignees as their interests may appear. Lessee shall furnish to Lessor certificates evidencing such coverage 
throughout the Lease Term.  Section 5.02.  Damage to or Destruction of Equipment.  Lessee assumes the risk of loss or damage to the Equipment.  At the 
option of Lessor, Lessee shall either (1) apply the Net Proceeds to replace, repair or restore the Equipment or (2) apply the Net Proceeds to the applicable 
Purchase Option Price.  For purposes of this Section and Section 5.03, the term Net Proceeds shall mean the amount of insurance proceeds collected from 
all applicable insurance policies after deducting all expenses incurred in the collection thereof.   Section 5.03.  Insufficiency of Net Proceeds.  If there are no 
Net Proceeds for whatever reason or if the Net Proceeds are insufficient to pay in full the cost of any replacement, repair, restoration, modification or 
improvement of the Equipment, then Lessee shall, at the option of Lessor, either (1) complete such replacement, repair, restoration, modification or 
improvement and pay any costs thereof in excess of the amount of the Net Proceeds or (2) apply the Net Proceeds to the Purchase Option Price and pay the 
deficiency, if any, to the Lessor.  Section 5.04.  Lessee Negligence.   Lessee assumes all risks and liabilities, whether or not covered by insurance, for loss or 
damage to the Equipment and for injury to or death of any person or damage to any property.  Lessee hereby assumes responsibility for and agrees to 
reimburse Lessor for all liabilities, obligations, losses, damages, penalties, claims, actions, costs and expenses (including reasonable attorneys’ fees) incurred 
by or asserted against Lessor that relate to or arise out of a claim, suit or proceeding, based in whole or in part upon the negligent conduct of Lessee, its 
officers, employees and agents, to the maximum extent permitted by law. 
 

VI. Title and Security Interest 
Section 6.01.  Title.  Title to the Equipment shall vest in Lessee when Lessee acquires and accepts the Equipment.  Title to the Equipment will automatically 
transfer to the Lessor in the event Lessee non-appropriates under Section 4.01 or in the event Lessee defaults under Section 9.01.  In either of such events, 
Lessee shall execute and deliver to Lessor such documents as Lessor may request to evidence the passage of legal title to the Equipment to Lessor.  Section 
6.02.  Security Interest.  To secure the payment of all Lessee's obligations under this Agreement, Lessee hereby grants to Lessor a security interest under the 
Uniform Commercial Code constituting a first lien on the Equipment described more fully on Exhibit "A".  The security interest established by this section 
includes not only all additions, attachments, repairs and replacements to the Equipment but also all proceeds therefrom.  Lessee authorizes Lessor to prepare 
and record any Financing Statement required under the Uniform Commercial Code to perfect the Security Interest created hereunder.  
 

VII. Assignment 
Section 7.01.  Assignment by Lessor.  All of Lessor's rights, title and/or interest in and to this Agreement may be assigned and reassigned in whole or in part 
to one or more assignees or sub-assignees by Lessor at any time without the consent of Lessee.  No such assignment shall be effective as against Lessee 
until the assignor shall have filed with Lessee written notice of assignment identifying the assignee.  Lessee shall pay all Rental Payments due hereunder 
relating to such Equipment to or at the direction of Lessor or the assignee named in the notice of assignment.  
 

VIII.      Maintenance of Equipment  
Section 8.01.  Lessee shall keep the Equipment in good repair and working order.  Lessee shall also maintain the Equipment during the lease term in 
accordance with all manufacturers’ and warranty specifications.  Lessor shall have no obligation to inspect, test, service, maintain, repair or make improvements 
or additions to the Equipment under any circumstances.  Lessee will be liable for all damage to the Equipment, other than normal wear and tear, caused by 
Lessee, its employees or its agents.  Lessee shall pay for and obtain all permits, licenses and taxes necessary for the installation, operation, possession, 
storage or use of the Equipment.  If the Equipment includes any titled vehicle(s), then Lessee is responsible for obtaining such title(s) from the State and also 
for ensuring Lessor is listed as first lienholder on all of the title(s). Lessee shall not during the term of this Agreement create, incur or assume any levies, liens 
or encumbrances of any kind with respect to the Equipment except those created by this Agreement. Lessee agrees Lessor or its Assignee may execute any 
additional documents including financing statements, affidavits, notices, and similar instruments, for and on behalf of Lessee which Lessor deems necessary 
or appropriate to protect Lessor’s interest in the Equipment and in this Agreement. The Equipment is and shall at all times be and remain personal property.  
Lessee shall allow Lessor to examine and inspect the Equipment at all reasonable times. 
 

IX. Default 
Section 9.01.  Events of Default defined.  The following events shall constitute an "Event of Default" under this Agreement:  (a) Failure by Lessee to pay any 
Rental Payment listed on Exhibit "B" for fifteen (15) days after such payment is due according to the Payment Date listed on Exhibit "B".  (b) Failure to pay any 
other payment required to be paid under this Agreement at the time specified herein and a continuation of said failure for a period of fifteen (15) days after 
written notice by Lessor that such payment must be made.  If Lessee continues to fail to pay any payment after such period, then Lessor may, but will not be 
obligated to, make such payments and charge Lessee for all costs incurred plus interest at the highest lawful rate.  (c) Failure by Lessee to observe and 
perform any warranty, covenant, condition, promise or duty under this Agreement for a period of thirty (30) days after written notice specifying such failure is 
given to Lessee by Lessor, unless Lessor agrees in writing to an extension of time.  Lessor will not unreasonably withhold its consent to an extension of time 
if corrective action is instituted by Lessee.  Subsection (c) does not apply to Rental Payments and other payments discussed above.  (d) Any statement, 
material omission, representation or warranty made by Lessee in or pursuant to this Agreement which proves to be false, incorrect or misleading on the date 
when made regardless of Lessee's intent and which materially adversely affects the rights or security of Lessor under this Agreement.  (e) Any provision of 
this Agreement which ceases to be valid for whatever reason and the loss of such provision would materially adversely affect the rights or security of Lessor.  
(f) Lessee admits in writing its inability to pay its obligations.  Lessee defaults on one or more of its other obligations.  Lessee applies or consents to the 
appointment of a receiver to manage its affairs or makes a general assignment for the benefit of creditors.  Section 9.02.  Remedies on Default.  Whenever 
any Event of Default exists, Lessor shall have the right to take one or any combination of the following remedial steps:  (a) With or without terminating this 
Agreement, Lessor may declare all Rental Payments and other amounts payable by Lessee hereunder to the end of the then current Budget Year to be 
immediately due and payable.  (b) With or without terminating this Agreement, Lessor may require Lessee at Lessee's expense to redeliver any or all of the 
Equipment to Lessor as provided below in Section 9.04.  Such delivery shall take place within fifteen (15) days after the event of default occurs. If Lessee fails 
to deliver the Equipment, Lessor may enter the premises where the Equipment is located and take possession of the Equipment and charge Lessee for cost 
incurred.  Notwithstanding that Lessor has taken possession of the Equipment, Lessee shall still be obligated to pay the remaining Rental Payments due up 
until the end of the then current Original Term or Renewal Term.  Lessee will be liable for any damage to the Equipment caused by Lessee or its employees 
or agents.  (c) Lessor may take whatever action at law or in equity that may appear necessary or desirable to enforce its rights.  Lessee shall be responsible 
to Lessor for all costs incurred by Lessor in the enforcement of its rights under this Agreement including, but not limited to, reasonable attorney fees. Section 
9.03.  No Remedy Exclusive.  No remedy herein conferred upon or reserved to Lessor is intended to be exclusive and every such remedy shall be cumulative 
and shall be in addition to every other remedy given under this Agreement now or hereafter existing at law or in equity.  No delay or omission to exercise any 
right or power accruing upon any default shall impair any such right or shall be construed to be a waiver thereof.  Section 9.04  Return of Equipment and 
Storage. (a) Surrender:  The Lessee shall, at its own expense, surrender the Equipment to the Lessor in the event of a default or a non-appropriation by 
delivering the Equipment to the Lessor to a location accessible by common carrier and designated by Lessor.  In the case that any of the Equipment consists 
of software, Lessee shall destroy all intangible items constituting such software and shall deliver to Lessor all tangible items constituting such software.  At 
Lessor’s request, Lessee shall also certify in a form acceptable to Lessor that Lessee has complied with the above software return provisions and they will 
immediately cease using the software and they shall permit Lessor and/or the vendor of the software to inspect Lessee’s locations to verify compliance with 
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the terms hereto. (b) Delivery:  The Equipment shall be delivered to the location designated by the Lessor by a common carrier unless the Lessor agrees in 
writing that a common carrier is not needed. When the Equipment is delivered into the custody of a common carrier, the Lessee shall arrange for the shipping 
of the item and its insurance in transit in accordance with the Lessor’s instructions and at the Lessee’s sole expense.  Lessee, at its expense, shall completely 
sever and disconnect the Equipment or its component parts from the Lessee’s property all without liability to the Lessor.  Lessee shall pack or crate the 
Equipment and all of the component parts of the Equipment carefully and in accordance with any recommendations of the manufacturer.  The Lessee shall 
deliver to the Lessor the plans, specifications operation manuals or other warranties and documents furnished by the manufacturer or vendor on the Equipment 
and such other documents in the Lessee’s possession relating to the maintenance and methods of operation of such Equipment. (c) Condition:  Except as 
otherwise agreed by the parties, when the Equipment is surrendered to the Lessor it shall be in the condition and repair required to be maintained under this 
Agreement.  It will also meet all legal regulatory conditions necessary for the Lessor to sell or lease it to a third party and be free of all liens.  Except as 
otherwise agreed by the parties, if Lessor reasonably determines the Equipment or an item of the Equipment, once it is returned, is not in the condition required 
hereby, Lessor may cause the repair, service, upgrade, modification or overhaul of the Equipment or an item of the Equipment to achieve such condition and 
upon demand, Lessee shall promptly reimburse Lessor for all amounts reasonably expended in connection with the foregoing. (d) Storage:  Upon written 
request by the Lessor, the Lessee shall provide free storage for the Equipment or any item of the Equipment for a period not to exceed 60 days after the 
expiration of its lease term before returning it to the Lessor.  The Lessee shall arrange for the insurance described to continue in full force and effect with 
respect to such item during its storage period and the Lessor shall reimburse the Lessee on demand for the incremental premium cost of providing such 
insurance. 
 

X.      Miscellaneous 
Section 10.01.  Notices.  All notices shall be sufficiently given and shall be deemed given when delivered or mailed by registered mail, postage prepaid, to the 
parties at their respective places of business as first set forth herein or as the parties shall designate hereafter in writing.  Section 10.02.  Binding Effect.  
Lessee acknowledges this Agreement is not binding upon the Lessor or its assignees unless all documentation requirements have been met to Lessor's 
satisfaction, and Lessor has executed the Agreement.  Thereafter, this Agreement shall inure to the benefit of and shall be binding upon Lessor and Lessee 
and their respective successors and assigns.  Section 10.03.  Severability.  In the event any provision of this Agreement shall be held invalid or unenforceable 
by any court of competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof.  Section 10.04.  Amendments, 
Addenda, Changes or Modifications.  This Agreement may be amended, added to, changed or modified by written agreement duly executed by Lessor and 
Lessee.  Section 10.05.  Execution in Counterparts.  This Agreement may be simultaneously executed in several counterparts, each of which shall be an 
original and all of which shall constitute but one and the same instrument.  Section 10.06.  Captions.  The captions or headings in this Agreement do not define, 
limit or describe the scope or intent of any provisions or sections of this Agreement.  Section 10.07.  Entire Writing.  This Agreement constitutes the entire 
writing between Lessor and Lessee.  No waiver, consent, modification or change of terms of this Agreement shall bind either party unless in writing and signed 
by both parties, and then such waiver, consent, modification or change shall be effective only in the specific instance and for the specific purpose given.  There 
are no understandings, agreements, representations, conditions, or warranties; express or implied, which are not specified herein regarding this Agreement 
or the Equipment leased hereunder. Any terms and conditions of any purchase order or other documents submitted by Lessee in connection with this 
Agreement which are in addition to or inconsistent with the terms and conditions of this Agreement will not be binding on Lessor and will not apply to this 
Agreement. Section 10.08. Designation as Qualified Tax-Exempt Obligation.  Pursuant to Section 265(b)(3)(B)(i) of the Internal Revenue Code of 1986 as 
amended (the “Code”), the Lessee hereby specifically designates the Agreement as a “qualified tax-exempt obligation” for purposes of Section 265(b)(3) of 
the Code.  In compliance with Section 265(b)(3)(D) of the Code, the Lessee hereby represents the Lessee will not designate more than $10,000,000 of 
obligations issued by the Lessee in the calendar year during which the Agreement is executed and delivered as such “qualified tax-exempt obligations”.   In 
compliance with the requirements of Section 265(b)(3)(C) of the Code, the Lessee hereby represents the Lessee (including all subordinate entities of the 
Lessee within the meaning of Section 265(b)(3)(E) of the Code) reasonably anticipates not to issue in the calendar year during which the Agreement is 
executed and delivered, obligations bearing interest exempt from federal income taxation under Section 103 of the Code (other than “private activity bonds” 
as defined in Section 141 of the Code) in an amount greater than $10,000,000. 
 
Resolution and Authorization.   By signing and attesting directly below, Lessee hereby warrants and certifies the Governing Body of the Lessee at 
either a special or regular meeting or through some other approved method of authorization has determined this Agreement is in the best interests 
of the Lessee and the Governing Body did at such meeting or through some other approval method approve the entering into of the Agreement by 
the Lessee and specifically designated and authorized the individual(s) who have signed directly below to execute this Agreement on Lessee’s 
behalf along with any related documents (including any escrow agreement) necessary to the consummation of the transaction contemplated by 
the Agreement. 

 
 
 
 

LESSEE: 
 City of Alpharetta, Georgia 

 LESSOR:  
Community First National Bank 

   

Authorized By: Jim Gilvin, Mayor  Neal Farmer, Sr. VP 

   

Attested By: Tom Harris, Finance Director   
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EXHIBIT A  
EQUIPMENT DESCRIPTION 

 
RE: Equipment Lease Purchase Agreement dated as of 8/20/2019 between Community First National Bank as Lessor and City of 
Alpharetta, Georgia as Lessee. 
 
Below is a detailed description of all Equipment including quantity, model number, serial number, and VIN number where applicable. 
 
Equipment Description:  Thirty (30) Air-Pak X3 Pro w/ CGA Cylinder Connection 
 
Serial #’s Attachment 1.1 

 
 
Physical location where equipment will be stored after delivery:  

 
 
 
 
 
 
 
 

EXHIBIT B 
PAYMENT SCHEDULE 

 
 
 

AMORTIZATION SCHEDULE  

Payment Payment Payment Interest  Principal Purchase 
Number Date Amount Portion Portion Option Price 

1 11/1/2019 $99,999.90 $1,841.93 $98,157.97 Not Available 

2 11/1/2020 $99,999.90 $4,479.89 $95,520.01 $0.00 

      
Grand Totals $199,999.80    

      
 
 
 
 
 

 
LESSEE: 
City of Alpharetta, Georgia 
 

Jim Gilvin, Mayor 
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EXHIBIT C 
CERTIFICATE OF INCUMBENCY & RESOLUTION 

 

I, acting as City Clerk on behalf of the Lessee, a political subdivision or agency duly organized and existing under the laws of the State of 
Georgia and herein obligated, do hereby certify to Community First National Bank the person(s) signing this Lease, and all documents 
pertaining thereto, is (are) duly elected, appointed, qualified and incumbent officers or representatives of such entity. I further certify (a) the 
signature(s) is (are) true and authentic and; (b) such officer(s) has (have) the authority on behalf of such entity and by resolution of its 
governing body to enter into this Equipment Lease Purchase Agreement.  
 
IN WITNESS WHEREOF, I have duly executed this certificate on said date _____________________________. 
 
 

 

Erin Cobb, City Clerk 

Federal Tax ID # 

 
    
 
    Officer Title   Officer Name 
 
 
 
 
 
 
 
 
 
 
 
 

   

   

   

   

   

   

Print the Officer Title and Name of the individuals of the governing body 
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EXHIBIT D 
OPINION OF COUNSEL 

 

As Counsel for City of Alpharetta, Georgia, it is my opinion: 
 
a.) Lessee’s true and legal name is City of Alpharetta, Georgia. 
b.) Lessee is a political subdivision of the State of Georgia or a constituted authority authorized to issue obligations on behalf of a political 

subdivision of the State. 
c.) Lessee has the requisite power and authority to purchase the Equipment and to execute and deliver the Agreement and to perform its 

obligations under the Agreement. The Agreement and the other documents either attached hereto or required herein have been duly 
authorized, approved and executed by and on behalf of Lessee, and the Agreement is a legal, valid and binding obligation of Lessee 
enforceable in accordance with its terms. 

d.) The authorization, approval and execution of the Agreement and all other proceedings of Lessee relating to the transactions 
contemplated thereby have been performed in accordance with all open meeting laws, public bidding laws and all other applicable state 
and federal laws. 

e.) There is no litigation, action, suit or proceeding pending or before any court, administrative agency, arbitrator or governmental body that 
challenges the authority of the Lessee or any of the Lessee’s officers or employees to enter into the Agreements. 

 
 
 
COUNSEL FOR LESSEE: 

   

Signature  Firm Name 

Name   City, State 

Date  Telephone Number 
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EXHIBIT E 
INSURANCE COVERAGE REQUIREMENTS 

 
RE: Equipment Lease Purchase Agreement dated as of 8/20/2019 between Community First National Bank as Lessor and City of 
Alpharetta, Georgia as Lessee. 
 

Please mark one of the following: 
 
(  )  Pursuant to Section 5.01 of the Agreement, we agreed to provide evidence of insurance covering the property in the 
Agreement.  A Certificate of Insurance naming all insured parties and coverage will be provided to Lessor as soon as possible, 
but no later than the date on which delivery of the equipment occurs.   
 
(  )  Pursuant to Section 5.01c of the Agreement, we are self-insured for all risk, physical damage, and public liability and will 
provide proof of such self-insurance in letter form, together with a copy of any additional information regarding the nature of 
our self-insurance program. Coverage will be provided to Lessor as soon as possible, but no later than the date on which 
delivery of the equipment occurs. 
 
Equipment to be insured: Thirty (30) Air-Pak X3 Pro w/ CGA Cylinder Connection  
 
Policy should be issued and mailed to: Community First National Bank and/or Its Assigns 
           215 S. Seth Child Road 
         Manhattan, KS 66502 
          
INSURANCE REQUIREMENTS: 
 
1. LIABILITY             

 Minimum of $1,000,000.00 combined single-limit on bodily injury and property damage. 
 Community First National Bank AOIA must be listed as additional insured and loss payee. 

2. PHYSICAL DAMAGE            
 All risk coverage to guarantee proceeds sufficient to pay the replacement value of the 

equipment.  Community First National Bank AOIA must be listed as additional insured and 
loss payee. 

3. ENDORSEMENT            
 Lessor will receive at least thirty (30) days written notice from Insurer prior to alteration, 

cancellation or reduction of insurance coverage. 
 Deductibles should be listed on certificate of coverage. 

 
THE CERTIFICATE SHOULD BE  

EMAILED TO wanidanondorf@clpusa.net 
OR FAXED TO 888.777.7875 

 
 

Insurance Company Name:  

Agents Name:  

Address: 

City:  State: Zip: 

Phone:  Fax:  Email:  
   
 
 

LESSEE: 
City of Alpharetta, Georgia 
 

Jim Gilvin, Mayor 
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EXHIBIT F 
ACCEPTANCE CERTIFICATE  

 
RE: Equipment Lease Purchase Agreement dated as of 8/20/2019 between Community First National Bank as Lessor and City of 
Alpharetta, Georgia as Lessee. 
 

In accordance with the Lease Purchase Agreement (the "Agreement"), the undersigned Lessee hereby certifies and represents to, and 
agrees with Lessor as follows: 

 
 (1) All of the Equipment (as such term is defined in the Agreement) has been delivered, installed and accepted on the date hereof. 
 (2) Lessee has conducted such inspection and/or testing of the Equipment as it deems necessary and appropriate and hereby 

acknowledges that it accepts the Equipment for all purposes. 
 (3) Lessee is currently maintaining the insurance coverage required by Section 5 of the Agreement. 
 (4) No event or condition that constitutes, or with notice or lapse of time, or both, would constitute, an Event of Default (as defined 

in the Agreement) exists at the date hereof. 
 (5) Lessee has appropriated and/or taken other lawful actions necessary to provide moneys sufficient to pay all Rental Payments 

required to be paid under the Agreement during the current Budget Year of Lessee, and such moneys will be applied in payment 
of all Rental Payments due and payable during such current Budget Year. 

 (6) The governing body of Lessee has approved the authorization, execution and delivery of this Agreement on its behalf by the 
authorized representative of Lessee who signed the Agreement. 

(7) The Lessee will in a timely fashion submit the appropriate paperwork to the State to have a title to the Equipment issued in their 
name as owner and Lessor listed as first lienholder. Such verification of perfected ownership and security interest will be provided 
to Lessor no later than 90 days from delivery of the Equipment. 

 
 
 
 

LESSEE: 
City of Alpharetta, Georgia 
 

Jim Gilvin, Mayor 

Date 
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INVOICE INSTRUCTIONS  
 

RE: Equipment Lease Purchase Agreement dated as of 8/20/2019 between Community First National Bank as Lessor and City of 
Alpharetta, Georgia as Lessee. 
 
Lease Number: 63016 
 
Equipment Description:  Thirty (30) Air-Pak X3 Pro w/ CGA Cylinder Connection 
 
 
Please provide contact information for billing and invoicing purposes.  

 
 

 

Person/Department:   

P.O. Box/Street:   

City, State, Zip:  

Telephone Number:  

Email Address:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Form 8038-G
(Rev. September 2018)

Department of the Treasury 
Internal Revenue Service

Information Return for Tax-Exempt Governmental Bonds
 Under Internal Revenue Code section 149(e)   

 See separate instructions.  

Caution: If the issue price is under $100,000, use Form 8038-GC. 
 Go to www.irs.gov/F8038G for instructions and the latest information. 

OMB No. 1545-0720

Part I Reporting Authority If Amended Return, check here   

1 Issuer’s name 2 Issuer’s employer identification number (EIN)

3a Name of person (other than issuer) with whom the IRS may communicate about this return (see instructions) 3b Telephone number of other person shown on 3a

4 Number and street (or P.O. box if mail is not delivered to street address) Room/suite 5 Report number (For IRS Use Only)

3 
6 City, town, or post office, state, and ZIP code 7 Date of issue

8 Name of issue 9 CUSIP number

10a Name and title of officer or other employee of the issuer whom the IRS may call for more information (see 
instructions)

10b Telephone number of officer or other 
employee shown on 10a

Part II Type of Issue (enter the issue price). See the instructions and attach schedule.
11 Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 

12 Health and hospital . . . . . . . . . . . . . . . . . . . . . . . . . . 12 

13 Transportation . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13 

14 Public safety . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 

15 Environment (including sewage bonds) . . . . . . . . . . . . . . . . . . . . 15 

16 Housing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16 

17 Utilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17 

18 Other. Describe 18 

19 a If bonds are TANs or RANs, check only box 19a  . . . . . . . . . . . . . . .  
b If bonds are BANs, check only box 19b . . . . . . . . . . . . . . . . . .  

20 If bonds are in the form of a lease or installment sale, check box . . . . . . . . .  
Part III Description of Bonds. Complete for the entire issue for which this form is being filed.

21 

(a) Final maturity date (b) Issue price
(c) Stated redemption 

price at maturity
(d) Weighted 

average maturity
(e) Yield

$ $ years % 

Part IV Uses of Proceeds of Bond Issue (including underwriters’ discount)

22 Proceeds used for accrued interest . . . . . . . . . . . . . . . . . . . . . 22 

23 Issue price of entire issue (enter amount from line 21, column (b)) . . . . . . . . . . . 23 

24 Proceeds used for bond issuance costs (including underwriters’ discount)  24 

25 Proceeds used for credit enhancement . . . . . . . . . . . . 25 

26 Proceeds allocated to reasonably required reserve or replacement fund . 26 

27 Proceeds used to refund prior tax-exempt bonds. Complete Part V . . . 27 

28 Proceeds used to refund prior taxable bonds. Complete Part V . . . . 28 

29 Total (add lines 24 through 28) . . . . . . . . . . . . . . . . . . . . . . . 29 

30 Nonrefunding proceeds of the issue (subtract line 29 from line 23 and enter amount here) . . . 30 

Part V Description of Refunded Bonds. Complete this part only for refunding bonds.
31 Enter the remaining weighted average maturity of the tax-exempt bonds to be refunded . . .  years
32 Enter the remaining weighted average maturity of the taxable bonds to be refunded . . . .  years
33 Enter the last date on which the refunded tax-exempt bonds will be called (MM/DD/YYYY)  . .  
34 Enter the date(s) the refunded bonds were issued  (MM/DD/YYYY)

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 63773S Form 8038-G (Rev. 9-2018)

10a 10b

City of Alpharetta, Georgia 58-6011454

2 Park Plaza

Alpharetta, GA 30009 08/20/2019

Equipment Lease Purchase Agreement

SCBAs 193,677 98

11/01/2020 193,677.98 N/A 1 4.690
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Part VI Miscellaneous

35 Enter the amount of the state volume cap allocated to the issue under section 141(b)(5) . . . . 35 

 36 a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract  
(GIC). See instructions . . . . . . . . . . . . . . . . . . . . . . . . . 36a

b Enter the final maturity date of the GIC  (MM/DD/YYYY)
c Enter the name of the GIC provider 

37 Pooled financings:  Enter the amount of the proceeds of this issue that are to be used to make loans
to other governmental units . . . . . . . . . . . . . . . . . . . . . . . . 37 

38 a If this issue is a loan made from the proceeds of another tax-exempt issue, check box and enter the following information:
b Enter the date of the master pool bond  (MM/DD/YYYY)
c Enter the EIN of the issuer of the master pool bond 

d Enter the name of the issuer of the master pool bond 

39 If the issuer has designated the issue under section 265(b)(3)(B)(i)(III) (small issuer exception), check box . . . .  
40 If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box . . . . . . . . . . . . .  
41 a If the issuer has identified a hedge, check here and enter the following information:

b Name of hedge provider 
c Type of hedge 
d Term of hedge 

42 If the issuer has superintegrated the hedge, check box . . . . . . . . . . . . . . . . . . . . .  

43 If the issuer has established written procedures to ensure that all nonqualified bonds of this issue are remediated 
according to the requirements under the Code and Regulations (see instructions), check box . . . . . . . .  

44 If the issuer has established written procedures to monitor the requirements of section 148, check box . . . . .  
45a If some portion of the proceeds was used to reimburse expenditures, check here and enter the amount

of reimbursement . . . . . . . . . . . . . .  
b Enter the date the official intent was adopted  (MM/DD/YYYY)

Signature 

and  

Consent

Under penalties of perjury, I declare that I have examined this return and accompanying schedules and statements, and to the best of my knowledge  
and belief, they are true, correct, and complete. I further declare that I consent to the IRS’s disclosure of the issuer’s return information, as necessary to 
process this return, to the person that I have authorized above.

Signature of issuer’s authorized representative Date Type or print name and title

Paid 

Preparer 

Use Only

Print/Type preparer’s name Preparer’s signature Date Check         if 
self-employed

PTIN

Firm’s name      

Firm’s address  

Firm’s EIN  

Phone no.

Form 8038-G (Rev. 9-2018)

Signature of issuer’s authorized representative Date

✔

Jim Gilvin, Mayor



customerservice@nppgov.com

877. 329. 88 47

NPPGov
NPPGov is a national cooperative 
procurement organization based in 
Seattle, WA offering publicly solicited 
contracts to government entities 
nationwide. Our contracts are created 
through a public solicitation by a 
Lead Public Agency. Access to our 
cooperative contracts is free and 

there are no purchasing obligations.

Benefits of cooperative contracts:

•	 Competitively bid, no 
additional RFP necessary

•	 Saves time and money in 
your procurement process

•	 Live contract support

Lead Public Agency: Public 
Procurement Authority

RFP #1610

Contract Details
•	 Log into nppgov.com

•	 Forms, legal documentation, price lists and other 
information can be found on the MES vendor page

•	 Sign the Intergovernmental Agreement 
(IGA) and keep for your records

•	 Provide your NPPGov member number on the purchase order

Product Specifics
MES specializes in the sales, service, and leasing of 
breathing air products, in addition to protective clothing 
and personal protective equipment, cameras, and 
much more. Some products on contract include:

•	 SCBA equipment (Scott)

•	 SCBA accessories

SCBA

Pricing Details
This contract offers up to 25% off list price.  
For pricing and product details, log in to nppgov.com.

CONTRACT TERM

Effective Date: 05/29/17

Initial expiration: 05/29/20

Possible extensions through: 05/29/23



PUBLIC	
  PROCUREMENT	
  AUTHORITY	
  
Self-­‐Contained	
  Breathing	
  Apparatus	
  (SCBA)	
  Solicitation	
  Synopsis	
  

Solicitation	
  No.	
  1610	
  
	
  
Intent	
  
	
  
The	
  Public	
  Procurement	
  Authority	
  (PPA)	
  served	
  as	
  Lead	
  Agency	
  to	
  solicit	
  proposals	
  for	
  
Self-­‐Contained	
  Breathing	
  Apparatus	
  (SCBA).	
  PPA	
  works	
  in	
  cooperation	
  with	
  National	
  
Purchasing	
  Partners	
  “NPP”	
  and	
  its	
  Government	
  Division	
  dba	
  NPPGov,	
  dba	
  FireRescue	
  
GPO	
  and	
  dba	
  Law	
  Enforcement	
  GPO	
  (collectively	
  hereinafter	
  “NPPGov”),	
  to	
  service	
  the	
  
PPA	
  and	
  NPPGov	
  membership.	
  	
  The	
  published	
  Request	
  for	
  Proposal	
  (RFP)	
  contained	
  
provisions	
  that	
  permitted	
  all	
  members	
  of	
  PPA	
  and	
  NPPGov	
  throughout	
  the	
  nation	
  to	
  
“piggy-­‐back”	
  off	
  the	
  resulting	
  Master	
  Price	
  Agreement.	
  
	
  
Determination	
  for	
  issuing	
  RFP	
  vs.	
  Sealed	
  Bid	
  
	
  
PPA	
  has	
  determined	
  that	
  it	
  is	
  advantageous	
  for	
  PPA	
  to	
  procure	
  Self-­‐Contained	
  Breathing	
  
Apparatus	
  (SCBA)	
  using	
  the	
  competitive	
  RFP	
  process	
  rather	
  than	
  sealed	
  bidding.	
  	
  Sealed	
  
bidding	
  limits	
  evaluation	
  of	
  offers	
  solely	
  to	
  compliance	
  with	
  the	
  requirements,	
  provides	
  
no	
  opportunity	
  to	
  compare	
  the	
  product	
  and	
  service	
  offerings	
  among	
  the	
  vendors,	
  
prohibits	
  revision	
  of	
  the	
  offers,	
  and	
  uses	
  price	
  as	
  the	
  predominate	
  deciding	
  factor.	
  	
  Such	
  
limitations	
  prevent	
  PPA	
  from	
  awarding	
  the	
  most	
  advantageous	
  contract(s)	
  for	
  PPA	
  and	
  
its	
  members.	
  
	
  
Procedure	
  
	
  
PPA	
  issued	
  an	
  RFP	
  (1610)	
  on	
  October	
  26,	
  2016.	
  	
  	
  
	
  
The	
  RFP	
  was	
  published	
  in	
  the	
  Daily	
  Journal	
  of	
  Commerce	
  on	
  October	
  26,	
  2016.	
  
	
  
The	
  RFP	
  was	
  published	
  in	
  USA	
  Today	
  on	
  November	
  2,	
  2016.	
  
	
  
The	
  RFP	
  closed	
  on	
  December	
  12,	
  2016.	
  
	
  
The	
  RFP	
  was	
  awarded	
  on	
  May	
  15,	
  2017.	
  
	
  
The	
  RFP	
  was	
  posted	
  to	
  the	
  following	
  web	
  sites:	
  www.nppgov.com,	
  www.ppa-­‐or.gov,	
  and	
  
www.findrfp.com	
  	
  
	
  
The	
  text	
  of	
  the	
  published	
  notice	
  of	
  solicitation	
  is	
  as	
  follows:	
  
	
  
	
  



Public Procurement 
Authority (PPA) 

NOTICE OF 
SOLICITATION 

PPA intends to enter into a 
master price agreement for the 
procurement of the following 
products and services to PPA 
members and available to all 
members of the national 
cooperative purchasing 
program NPPGov 
(www.nppgov.com): 

- Firefighting Equipment 
#1605 
- Self-Contained 
Breathing Apparatus 
(SCBA) #1610 
- Cloud Storage for 
Government Services 
#1615 
- Software Solutions for 
Government Services 
#1620 

Responses due 5:00 pm PST 
December 12, 2016. 
For information or a copy of the Request for Proposal contact PPA, Heidi Arnold at 
855-524-4572, questions@ppa-or.gov or download at www.ppa-or.gov 
	
  	
  
PPA	
  received	
  proposals	
  from	
  the	
  following	
  vendors:	
  
	
  

1. L.N.	
  Curtis	
  &	
  sons	
  
2. Ten-­‐8	
  Fire	
  Equipment	
  
3. Municipal	
  Emergency	
  Services	
  
4. Cascade	
  Fire	
  Equipment	
  
5. Bauer	
  Compressors	
  
6. Life	
  Safety	
  Corporation	
  

	
  
A	
  copy	
  of	
  the	
  log	
  for	
  proposals	
  received	
  is	
  attached	
  hereto.	
  
	
  
Proposals	
  were	
  evaluated	
  by	
  PPA	
  based	
  on	
  the	
  criteria	
  contained	
  in	
  the	
  RFP	
  and	
  the	
  
following	
  successful	
  proposers	
  were	
  selected:	
  
	
  
National:	
  
	
  

• Bauer	
  Compressors	
  
• L.N.	
  Curtis	
  &	
  sons	
  
• Municipal	
  Emergency	
  Services	
  

	
  
Regional:	
  
	
  

• Cascade	
  Fire	
  Equipment	
  
• Life	
  Safety	
  Corporation	
  
• Ten-­‐8	
  Fire	
  Equipment	
  	
  



	
  
Evaluation	
  
	
  
The	
  evaluation	
  was	
  based	
  on	
  the	
  following	
  criteria	
  as	
  described	
  in	
  the	
  RFP	
  (weighted):	
  
	
  

 
Component Evaluated 

 
Weight 

Pricing: Product price analysis and discounts proposed including favorable 
pricing for cooperative purchasing 

 
 

25 

Product Line (by category): Breadth, variety, quality of product line and 
warranties available. 

 
15 

Marketing: The Proposer’s marketing plan to promote the resulting 
contractual agreement and ability to incorporate use of agreement in their 
sales system throughout indicated coverage region. 
 

 
 

15 

Customer Service: Support dedicated to Lead Contracting and Participating 
Agencies. Ability to conduct e-commerce and meet promised delivery 
timelines. Additional services offered. 
 

 
 

15 

Coverage: Ability to provide products and services for indicated coverage 
region including distribution, retail & service facilities, 
coordination of manufacturer and distribution, and staff availability. 
*Note Exhibit 1 from PPW 

 
 

15 

Proven Experience & References: Proposer’s success in providing products 
and services in a timely manner including Past Performance Information 
(PPI) review. 

 
 

10 

Conformance: Completeness of proposal and the degree to which the 
Proposer responds to the terms and all requirements of the RFP 
requirements and specifications.  

 
 

5 

 
TOTAL 

 
100 

	
  
	
  
 



Pricing	
  Structure	
  
	
  

Bauer	
  Compressors:	
  Proposer	
  provided	
  a	
  discount	
  off	
  list	
  price.	
  	
  See	
  Price	
  List	
  
Attachment	
  in	
  the	
  resulting	
  Master	
  Price	
  Agreement.	
  
	
  
Cascade	
  Fire	
  Equipment:	
  Proposer	
  provided	
  a	
  discount	
  off	
  list	
  price.	
  	
  See	
  Price	
  
List	
  Attachment	
  in	
  the	
  resulting	
  Master	
  Price	
  Agreement.	
  
	
  
L.N.	
  Curtis	
  &	
  sons:	
  Proposer	
  provided	
  a	
  discount	
  off	
  list	
  price.	
  	
  See	
  Price	
  List	
  
Attachment	
  in	
  the	
  resulting	
  Master	
  Price	
  Agreement.	
  
	
  
Life	
  Safety	
  Corporation:	
  Proposer	
  provided	
  a	
  discount	
  off	
  list	
  price.	
  	
  See	
  Price	
  List	
  
Attachment	
  in	
  the	
  resulting	
  Master	
  Price	
  Agreement.	
  
	
  
Municipal	
  Emergency	
  Services:	
  Proposer	
  provided	
  a	
  discount	
  off	
  list	
  price.	
  	
  See	
  
Price	
  List	
  Attachment	
  in	
  the	
  resulting	
  Master	
  Price	
  Agreement.	
  
	
  
Ten-­‐8	
  Fire	
  Equipment:	
  Proposer	
  provided	
  a	
  discount	
  off	
  list	
  price.	
  	
  See	
  Price	
  List	
  
Attachment	
  in	
  the	
  resulting	
  Master	
  Price	
  Agreement.	
  
	
  

	
  
Additional	
  Information	
  
	
  
National	
  Purchasing	
  Partners	
  	
   	
   Bruce	
  Busch,	
  Senior	
  VP	
  and	
  Legal	
  Counsel	
  
1100	
  Olive	
  Way	
   	
   	
   	
   bruce.busch@mynpp.com	
  
Suite	
  #1020	
   	
   	
   	
   	
   (206)	
  494-­‐4556	
  
Seattle,	
  WA	
  98101	
   	
   	
   	
   www.nppgov.com	
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MARKETPLACE HEALTH/FITNESS

BUSINESS CONNECTIONS

BUSINESS

8 Figure Lifestyle
$20k - $30k per month

can become your way of life if you want it.
High ticket lucrative business

model for serious entrepreneurs.
800-486-9954 (24 hrs.)

NOTICES

PUBLIC NOTICE

MISSING

Sex: Female

Race: Biracial

Hair: Black

Eyes: Brown

DOB:

Feb 8, 2000

Missing:

Feb 14, 2016

Age Now: 16

From: Round Rock, TX

1-800-THE-LOST

TAYMN COLLINS

NATIONAL CENTER FOR MISSING & EXPLOITED CHILDREN

PUZZLES

ACROSS
1 Theatrical whisper

6 Orthodontist’s
concern

10 Neatnik’s
antithesis

14 Ship’s petty officer
15 Stir up
16 Straw, essentially
17 Oscar nominee

for her role in
“Capote”

20 Sign of a B’way hit
21 Foaming at the

mouth
22 Car dealer’s

offering
23 Chessboard pair
25 Dingy loft
26 Player of the title

role in “Annie
Hall”

30 Runs in neutral
31 Dairy farm sound
32 Read, as a bar

code
36 Remote user’s

spot
37 Conveyed via

conduit
39 With 32-Down,

place for a
Tex-Mex snack

40 Decked out
41 “Bad” cholesterol,

briefly
42 Cartoon mirage,

perhaps
43 Political matriarch

who lived to 104
46 Messed up

big-time
50 Scattered, as

seeds
51 Double star in

Orion
52 Hogwash
53 Nile biter
56 Winner of the 2016

Australian and
U.S. Opens

61 Second in
command,
informally

62 Subtle glow
63 Currency in Russia

64 They may be
even, ironically

65 Common street
name

66 ___-mouthed
(insincere)

DOWN
1 First-grade basics

2 Fly like an eagle
3 Ratio phrase
4 “Well, obviously!”
5 Burr and

Hamilton, e.g.
6 Game with a

dummy
7 It’s not free of

charge
8 No-win situation?
9 Caribou kin

10 Handle the tiller
11 LEM part

12 Having a lot to
lose?

13 Special Forces
topper

18 One of eight on a
chessboard

19 ___ vital (life force)
23 Work, as dough

24 Store freebies
25 Well-behaved
26 Frisbee, e.g.
27 Any of the Beatles,

once
28 Sporty auto,

informally
29 Stubbed digit
32 See 39-Across
33 Detective’s

assignment
34 Litmus reddener
35 Like a

busybody
37 Novel’s

essence
38 Fingers, as a

perp
42 Like Carter’s

presidency
43 Tiny stream
44 Like

taekwondo
45 Cuddly sci-fi

critter
46 Cheer at the

Met
47 Like

composition
paper

48 Urged, with “on”
49 Cries buckets
53 Palindromic pop

quartet
54 Order to a broker
55 Rat, to a rat terrier
57 Dr. Seuss’ Sam-___
58 Sine ___ non

(essential)
59 William Tell’s

canton
60 Feel remorse over

Answers: Call 1-900-988-8300, 99 cents a minute; or, with a credit card, 1-800-320-4280.

EKE!

CROSSWORD

BY George Barany

Tuesday’s Answer

11/1

© Universal Uclick 11/2

CROSSWORDS
ON YOUR PHONE

mobilegames.usatoday.com

DIFFICULTY RATING !!!""

Complete the grid so that every row, column and 3x3
box contains the numbers 1 through 9 (no repeats).

11/2

11/1

SUDOKU FUSION
ON YOUR PHONE

mobilegames.usatoday.com

Complete the grid so that every row, column and 3x2
box contains the numbers 1 through 6 (no repeats).

DIFFICULTY RATING !!!""

6 4 5
7 5 2 3

4
3 5 6 1

8 1 2 7 4
2 4 5 3

9
4 1 7 8

6 2 7

1 6 2 3
2

2 3 6
6 3 2

4
2 4 6 1

8 7 2 1 3 5 4 6 9
4 6 5 7 8 9 1 3 2
3 9 1 4 2 6 8 5 7
7 8 3 2 6 1 9 4 5
5 4 9 3 7 8 6 2 1
1 2 6 9 5 4 7 8 3
2 1 4 8 9 3 5 7 6
6 3 8 5 1 7 2 9 4
9 5 7 6 4 2 3 1 8

5 6 1 4 2 3
2 4 3 5 1 6
1 2 5 3 6 4
6 3 4 2 5 1
3 1 2 6 4 5
4 5 6 1 3 2

Tuesday’s Answers

SUDOKU

© Universal Uclick

QUICKCROSS
By John Wilmes 11/2

Existence

Operatic performance

Expansive

Hill-dwellers

Soap brand

Flock of Seagulls song

Clenched hand

Consumes

Tuesday’s Answer

11/1

S I R I
O R E O
D I N T
A S E A

QUICKCROSS
ON YOUR PHONE

mobilegames.usatoday.com
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4.
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6.

7.

PLAY ONLINE
PUZZLES.USATODAY.COM

UP & DOWN WORDS
By David L. Hoyt and Russell L. Hoyt

1. Football carrier
2. Give in
3. At a lower level
4. Not up to par
5. Normal person
6. Hall-of-Fame QB
7. North Dakota’s western edge

Clues: Tuesday’s Answer
THE
BEST
WESTERN
CANADA
DRY
ICE
CAP

BEST
WESTERN
CANADA
DRY
ICE
CAP
OFF

RUNNING

11/2

© Universal Uclick

B X R E A D K J R E A M
K E M G R A M M E R Y G
J W A Z N S H R R E Y G
S A E M I V O A S K T E
E L T N R O E L L A E A
A L N A L D E Y E E F R
M E E F Z K X B J C A V
T F C E I L I N G H S F

WORD ROUNDUP
By David L. Hoyt and Jeff Knurek

Tuesday’s answer: MAGNOLIA CYPRESS SPRUCE CEDAR PINE
ELM OAK / HORROR COMEDY ACTION DRAMA / TAUNT TENT TEST /
PARIS ROME / SOFA BED

11/2

Find and Circle:
Ten words with EA in the middle ☑☐☐☐☐☐☐☐☐☐
Three room surfaces ☐☐☐
“Frasier” star (first/last name) ☐☐
Court sport ☐
Caution; protection ☐
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Report puzzle problems to us at
feedback@usatoday.com or 1-800-872-7073

© WIGGLES 3D GAMES
DON’T QUOTE ME®

Rearrange the words to complete the quote.Folk rock icon Bob
Dylan thinks about
deception.

EITHER GOD HAVE LYING ONLY
PERSON TWICE YOURSELF

THE ________ ___________ YOU ________ TO

THINK ___________ ABOUT ___________ TO IS

___________ ______________ OR TO ________.
11/2

Tuesday’s Answer: “My parents are my backbone. Still are. They’re the only group
that will support you if you score zero or you score 40.” - Kobe Bryant

Specializing in unique global and national name-brand
children's clothing for boys & girls, Sizes preemie to tween!

www.littlejillco.com

FASHION

*Depending on insurance coverage. ** This is related to common carrier not overall service.

SUFFERING FROM CHRONIC PAIN?
It’s easy to find out if you qualify for a safe, yet powerful pain treatment.

You may be covered by Medicare and Insurance --- at little or no cost to you.*
If eligible, your pain relief product(s) will be shipped to you for FREE.**

Health Alert Hotline
Call: 800-701-8177

Back Pain
Joint Pain
Arthritis

Difficulty Hearing?
Do you ask others to speak up or repeat themselves?
Innovative hearing product changes that.
FREE 45-DAY TRIAL. Tiny and discreet.

Call (800) 987-1102 24/7

HEALTH/FITNESS

STRAIGHTFORWARD,Easy-To-UseBusiness Guide

Available onAMAZON.COM

A Simple ManʼsPlan for SUCCESS
BY TONY BRENT MONDAY

UP TO 100% FINANCING, OAC

FROM $63,900
Anywhere - Worldwide

100%TURNKEY

$$ 1-877-500-7603 $$
WWW.DRSS9.COM

OWN
YOUR
OWN

• DOLLAR STORE
• 99¢ PLUS STORE
• BIG BOX DOLLAR
• MAIL BOX STORE
• PARTY STORE
• ACCESSORY BOUTIQUE
• WOMEN’S CLOTHING STORE
BE OPEN IN 30 DAYS

START NOW!

BUSINESS
OPPORTUNITIES

TRAVEL

DISCOUNT TRAVEL

Discount Business Class Travel
Most International Destinations

Use Your Miles or Our Miles
We Buy Air Miles 850-625-7878

Make $5 mil Profit!
Developers/Builders LOOK !

Central Florida Gated Community
165 Improved Homesites, Clubhouse

w/Pool & Spa $3.2mil Owner will
offer 25% ownership for a $800K

investment. Call: Don 954-465-5346

FLORIDA

REAL ESTATE

NOTICES

Public ProcurementAuthority (PPA)NOTICE OFSOLICITATIONPPA intends to enter into amaster price agreement for theprocurement of the followingproducts and services to PPAmembers and available to allmembers of the nationalcooperative purchasing programNPPGov (www.nppgov.com):
•Firefighting Equipment#1605
•Self-Contained BreathingApparatus (SCBA) #1610
•Cloud Storage forGovernment Services #1615
•Software Solutions forGovernment Services #1620Responses due 5:00 pm PSTDecember 12, 2016.For information or a copy ofthe Request for Proposalcontact PPA, Heidi Arnold at855-524-4572,questions@ppa-or.gov ordownload at www.ppa-or.gov

PUBLIC NOTICE
Region 4 Education Service Center (ESC),
TX is requesting proposals from qualified
and experienced firms to provide Travel
Management Services (RFP No. 16-12).
In order to be considered, the Offeror must
complete and submit its proposal to Region 4
ESC at the location indicated, prior to or at the
exact date and time indicated in the solicitation
documentation available at www.tcpn.org

PRE-PROPOSAL CONFERENCE:
November 17, 2016

at 10:00 AM CENTRAL TIME
REGION 4 ESC

7145 WEST TIDWELL RD.
HOUSTON, TX 77092

PROPOSAL DUE DATE:
December 6, 2016,

BEFORE 2:00 PM CENTRAL TIME

PUBLIC NOTICE

The Interlocal
Purchasing System

(TIPS) posted Request
for Proposals (RFP) at
www.tips-usa.com for:

Interactive
Presentation Systems

RFP#161101;
Heavy Duty Equipment

RFP#161102; and
Emergency Shelters

RFP#161103.
Electronic proposals are
due and opened Friday,

January 13, 2017,
3:00 PM local time.

Awards are tentatively
scheduled for 2-23-

2017 by the Region 8
ESC Board, 4845 US
Highway 271 North,

Pittsburg, Texas 75686.
Call 866-839-8477 for
problems with website.

Your
Ad

Here!
Call

(877) 792-4090

PUBLIC
NOTICE

To place your
Public Notice in
our Classified
section, call:

1-800-397-0070 Additional online listings
are available on

USATODAYclassifieds.com

Notice of Fair Solicitation for advertisers
wishing to reach moving consumers. These

opportunities include advertising in U.S.
Postal Service change of address products
including the Mover’s Guide®, MoversGuide

Online™, and Welcome Kit™. These products
provide vital information and savings
to moving households. If interested in

advertising in Imagitas products,
call 1-800-794-8510.

For additional information go to

www.imagitas.com

Send your sales
through the roof

with an ad in
Marketplace

Today.

For more
information on
how to place
your ad call:

1-800-397-0070

Doctor seeks non-doctor to run small
office in your city staffed by local
physician providing unique specialty
medical service. Net $3,000+ per
patient cash, no insurance. 25-yr. track
record, proven product, life-changing
testimonials, no competition, state-of-
the-artmktg.tools,celebrityspokesman.
$48,895 required. (800) 235-1462

NICHE MEDICAL CLINIC

NORRISTOWN, PA. It will be at
least eight months before Bill
Cosby is brought to trial on sex-
assault charges. And in the mean-
time, teams of lawyers are bat-
tling over crucial evidence issues
that both sides say could make a
di�erence in whether or not that
trial is fair.

The latest pretrial hearing in
the case got underway Tuesday
before Judge Steven O’Neill. 

Cosby, 79, is charged with three
counts of aggravated sexual as-
sault in connection with a 2004
encounter at his nearby home
with former Temple University
employee Andrea Constand. 

Tuesday’s proceedings, which
took place partly behind closed
doors, concluded with O’Neill in-
structing Cosby’s lawyers to pro-

vide factual proof of the many
statements they have made in
documents submitted to support
their various motions to dismiss
the case.

O’Neill said statements that
can’t be backed up will be strick-
en from the record, and the re-
mainder will be argued when the
hearing continues Wednesday.
Also on Wednesday, the court will
deal with Cosby’s motion to dis-
miss based on the 12-year delay

between the encounter with Con-
stand and Cosby’s arrest, and the
possible prejudicial e�ect of that
delay. 

The upshot is that the most
controversial aspect of the case —
the prosecution’s e�ort to call 13
other Cosby accusers to testify
against him at trial — may not be
dealt with until another set of
pretrial hearings in December. 

Contributing: Maria Puente

Cosby’s latest
hearing yields
no decisions,
resumes
Wednesday

Brittany Horn
The (Wilmington, Del.) News Journal





Amendment to Self-Contained Breathing Apparatus (SCBA) Master 
Price Agreement 

Product Category Adjustment 

This Amendment to the Master Price Agreement is effective this~ day of February, 2018 
by the PUBLIC PROCUREMENT AUTHORITY ("Purchaser") and MUNICIPAL EMERGENCY 
SERVICES, INC/LAWMEN SUPPLY COMPANY ("Vendor") based upon the sales and/or 
service of Self-Contained Breathing Apparatus (SCBA) . 

RECITALS 

WHEREAS, Purchaser and Vendor entered into a Master Price Agreement on or about May 
29, 2017 and by this reference incorporated herein; and 

WHEREAS, Vendor responded to Product Category 5 with net pricing in its Proposal; and 

WHEREAS, Vendor included Fill Stations and Compressors in its Proposal; and 

WHEREAS, Vendor has provided notice, on or about January 24, 2018, that Fill Stations and 
Compressors are miscategorized in Product Category 4 and are intended to be included in Product 
Category 5; and 

WHEREAS, Vendor desires that the Master Price Agreement shall be amended in part to 
reflect the correct Product Category for Fill Stations and Compressors; and 

NOW, THEREFORE, Purchaser and Vendor enter into the following: 

AMENDMENT TO SELF-CONTAINED BREATHING APPARATUS 
(SCBA) MASTER PRICE AGREEMENT 

1. Adjustment to Product Category Structure on Self-Contained Breathing 
Apparatus (SCBA). Attachment A to the Master Price Agreement shall be amended in its 
entirety to read as follows: 

"ATTACHMENT A 

to Master Price Agreement by and between VENDOR and PURCHASER. 

PRODUCTS, SERVICES, SPECIFICATIONS AND PRICES 

Vendor is offering the following products and discounts . In the event that a manufacturer makes 
concessions or gives special pricing, Vendor may be able to pass those savings on to the end user when 



possible. Certain items may be eligible for trade in credit as well. These credits are determined by 
product, product conditions, as well as market conditions 

PRODUCT PRODUCT MANUFACTURER PERCENTAGE% 
CATEGORY DESCRIPTION OFF PUBLISHED 

LIST PRICE 

1 SCBA sets NFPA SCOTT SAFETY 25% off current 
list price 

2 Face pieces SCOTT SAFETY 25% off current 
list price 

2 Communications SCOTT SAFETY 10% off current 
and face piece list price 
options 

1&4 Cylinders SCOTT SAFETY 25% off current 
list price 

4 Air cart SCOTT SAFETY 10% off current 
list price 

5 Fill stations and SCOTT SAFETY Net price on price 
compressors sheet 

6 Rit PAKs SCOTT SAFETY 10% off current 
list price 

6 SKA PAKs SCOTT SAFETY 10% off current 
list price 

6 PAK Tracker SCOTT SAFETY 10% off current 
list price 

5 Service for SCBA SCOTT SAFETY $110 per unit 
air test 

5 Service for SCBA MES SCOTT Tech $70 per hour 
labor per hour for 
non-warranty 

5 Parts SCOTT SAFETY Net price on price 
sheet 

Orders $7500 and up shipping included and for any orders below that see freight chart. 



Shipping Charges to Continental United States 
Subtotal Threshold FedEx Ground FedEx 2nd Day Air FedEx Next Day Air 
$0-24.99 $4.95 $16.95 $28.95 
$25 -49.99 $6.95 $18.95 $30.95 
$50-99.99 $11.95 $23.95 $35.95 
$100- 149.99 $13.95 $25.95 $37.95 
$150-199.99 $15.95 $27.95 $39.95 
$200- 249.99 $17.95 $29.95 $41.95 
$250-299.99 $19.95 $31.95 $43.95 
$300- 349.99 $21.95 $33.95 $45.95 
$350- 399.99 $23.95 $35.95 $47.95 
$400-449.99 $25.95 $37.95 $49.95 
$450 - 499.99 $27.95 $39.95 $51.95 
$500- 749.99 $29.75 $41.95 $53.95 
$750- 999.99 $31.95 $43.95 $55.95 
Greater than $1000 3% 5% 6% 

Pricing contained in this Attachment A shall be extended to all NPPGov members upon execution of the 
Intergovernmental Agreement 





PUBLIC PROCUREMENT AUTHORITY 

MASTER PRICE AGREEMENT 

 
 This Master Price Agreement is effective as of the date of the last signature below (the 

“Effective Date”) by and between the PUBLIC PROCUREMENT AUTHORITY, an Oregon 

public corporation under ORS Chapter 190 (“PPA” or “Purchaser”) Municipal Emergency 

Services, Inc./Lawmen Supply Company (“Vendor”). 

 

RECITALS 
 

 WHEREAS, the Vendor is in the business of selling certain Self-Contained Breathing 

Apparatus (SCBA) and related products and services, as further described herein; and 

 

 WHEREAS, the Vendor desires to sell and the Purchaser desires to purchase certain 

products and related services all upon and subject to the terms and conditions set forth herein; 

and 

 

WHEREAS, the Vendor was awarded the opportunity to complete a Master Price 

Agreement with the Public Procurement Authority as a result of its response to Request for 

Proposal No.1610 for Self-Contained Breathing Apparatus (SCBA); and 

 

 WHEREAS, Purchaser and Vendor desire to extend the terms of this Master Price 

Agreement to benefit other qualified government members of National Purchasing Partners, LLC 

dba FireRescue GPO, dba Law Enforcement GPO and dba NPPGov; 

 

 NOW, THEREFORE, Vendor and Purchaser, intending to be legally bound, hereby agree 

as follows: 

 

ARTICLE 1 – CERTAIN DEFINITIONS 

 
 

1.1 “Agreement” shall mean this Master Price Agreement, including the main body of 

this Agreement and Attachments A-F attached hereto and by this reference incorporated herein, 

including Purchaser’s Request for Proposal No. 1610 (herein “RFP”) and Vendor’s Proposal 

submitted in response to the RFP (herein “Vendor’s Proposal”) as referenced and incorporated 

herein as though fully set forth (sometimes referred to collectively as the “Contract 

Documents”). 

 

1.2 “Applicable Law(s)” shall mean all applicable federal, state and local laws, 

statutes, ordinances, codes, rules, regulations, standards, orders and other governmental 

requirements of any kind. 

 

1.3 “Employee Taxes” shall mean all taxes, assessments, charges and other amounts 

whatsoever payable in respect of, and measured by the wages of, the Vendor’s employees (or 

subcontractors), as required by the Federal Social Security Act and all amendments thereto 

and/or any other applicable federal, state or local law. 
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1.4 “Purchaser’s Destination” shall mean such delivery location(s) or destination(s) as 

Purchaser may prescribe from time to time. 

 

1.5 “Products and Services” shall mean the products and/or services to be sold by 

Vendor hereunder as identified and described on Attachment A hereto and incorporated herein, 

as may be updated from time to time by Vendor to reflect products and/or services offered by 

Vendor generally to its customers. 

 

1.6 “Purchase Order” shall mean any authorized written order for Products and 

Services sent by Purchaser to Vendor via mail, courier, overnight delivery service, email, fax 

and/or other mode of transmission as Purchaser and Vendor may from time to time agree.  

 

1.7 “Unemployment Insurance” shall mean the contribution required of Vendor, as an 

employer, in respect of, and measured by, the wages of its employees (or subcontractors) as 

required by any applicable federal, state or local unemployment insurance law or regulation. 

 

1.8 “National Purchasing Partners” or “(NPP)” is a subsidiary of two nonprofit health 

care systems. The Government Division of NPP, herein after referred to as “NPPGov”, provides 

group purchasing marketing and administrative support for governmental entities within the 

membership.  NPPGov’s membership includes participating public entities across North 

America. 

 

1.9 “Lead Contracting Agency” shall mean the Public Procurement Authority, which 

is the governmental entity that issued the Request for Proposal and awarded this resulting Master 

Price Agreement. 

 

1.10 “Participating Agencies” shall mean members of National Purchasing Partners for 

which Vendor has agreed to extend the terms of this Master Price Agreement pursuant to Article 

2.5 and Attachment C herein. For purposes of cooperative procurement, “Participating Agency” 

shall be considered “Purchaser” under the terms of this agreement. 

 

1.11 “Parties” shall mean the Purchaser and Vendor. 

 

 

ARTICLE 2 – AGREEMENT TO SELL 

 
2.1 Vendor hereby agrees to sell to Purchaser such Products and Services as 

Purchaser may order from time to time by Purchase Order, all in accordance with and subject to 

the terms, covenants and conditions of this Agreement.  Purchaser agrees to purchase those 

Products and Services ordered by Purchaser by Purchase Order in accordance with and subject to 

the terms, covenants and conditions of this Agreement. 

 

2.2 Vendor may also add additional products and services provided that any additions 

reasonably fall within the intent of the original RFP specifications.  Pricing on additions shall be 

equivalent to the percentage discount for other similar products. Vendor may provide a web-link 

with current product listings, which may be updated periodically, as allowed by the terms of the 

resulting Master Price Agreement. Vendor may replace or add product lines to an existing 
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contract if the line is replacing or supplementing products on contract, is equal or superior to the 

original products offered, is discounted in a similar or to a greater degree, and if the products 

meet the requirements of the solicitation. No products may be added to avoid competitive 

procurement requirements. PPA may reject any additions without cause. 

 

2.3 All Purchase Orders issued by Purchaser to Vendor for Products during the term 

(as hereinafter defined) of this Agreement are subject to the provisions of this Agreement as 

though fully set forth in such Purchase Order. The vendor retains authority to negotiate above 

and beyond the terms of this agreement to meet the customer or vendor contract requirements.   

In the event that the provisions of this Agreement conflict with any Purchase Order issued by 

Purchaser to Vendor, the provisions of this Agreement shall govern.  No other terms and 

conditions, including, but not limited to, those contained in Vendor’s standard printed terms and 

conditions, on Vendor’s order acknowledgment, invoices or otherwise, shall have any 

application to or effect upon or be deemed to constitute an amendment to or to be incorporated 

into this Agreement, any Purchase Order, or any transactions occurring pursuant hereto or 

thereto, unless this Agreement shall be specifically amended to adopt such other terms and 

conditions in writing by the parties. 

 

2.4 Notwithstanding any other provision of this Agreement to the contrary, the Lead 

Contracting Agency shall have no obligation to order or purchase any Products and Services 

hereunder and the placement of any Purchase Order shall be in the sole discretion of the 

Participating Agencies.  This Agreement is not exclusive.  Vendor expressly acknowledges and 

agrees that Purchaser may purchase at its sole discretion, Products and Services that are identical 

or similar to the Products and Services described in this Agreement from any third party. 

 

2.5 In case of any conflict or inconsistency between any of the Contract Documents, 

the documents shall prevail and apply in the following order of priority: 

 

(i) This Agreement; 

(ii) Vendor’s Proposal; and 

(iii) The RFP. 

 

2.6 Extension of contract terms to Participating Agencies: 

 

2.6.1 Vendor agrees to extend the same terms, covenants and conditions 

available to Purchaser under this Agreement to Participating Agencies, 

that have executed an Intergovernmental Cooperative Purchasing 

Agreement (“IGA”) as may be required by each Participating Agency’s 

local laws and regulations, in accordance with Attachment C. Each 

Participating Agency will be exclusively responsible for and deal directly 

with Vendor on matters relating to ordering, delivery, inspection, 

acceptance, invoicing, and payment for Products and Services in 

accordance with the terms and conditions of this Agreement as if it were 

“Purchaser” hereunder.  Any disputes between a Participating Agency and 

Vendor will be resolved directly between them under and in accordance 

with the laws of the State in which the Participating Agency exists.  

Pursuant to the IGA, the Lead Contracting Agency shall not incur any 
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liability as a result of the access and utilization of this Agreement by other 

Participating Agencies. 

 

2.6.2 This Solicitation meets the public contracting requirements of the Lead 

Contracting Agency and may not be appropriate under or meet 

Participating Agencies’ procurement laws.  Participating Agencies are 

urged to seek independent review by their legal counsel to ensure 

compliance with all local and state solicitation requirements. 

2.6.3 Vendor acknowledges execution of a Vendor Administration Fee 

Agreement with NPPGov, pursuant to the terms of the RFP.     

 

 2.7 Oregon Public Agencies are prohibited from use of products and services offered 

under this contract that are already provided by qualified nonprofit agencies for disabled 

individuals as listed on the Department of Administrative Service’s Procurement List 

(“Procurement List”) pursuant to ORS 279.835-.855.  See www.OregonRehabilitation.org/qrf for 

more information.  Vendor shall not sell products and services identified on the Procurement List 

(e.g., reconditioned toner cartridges) to Purchaser or Participating Agencies within the state of 

Oregon             

 

ARTICLE 3 – TERM AND TERMINATION 

 
3.1 The initial contract term shall be for three (3) calendar years from the effective 

date of this Agreement (“Initial Term”). Upon termination of the original three (3) year term, this 

Agreement shall automatically extend for up to three (3) successive one (1) year periods; (each a 

“Renewal Term”); provided however, that the Lead Contracting Agency and/or the Vendor may 

opt to decline extension of the MPA by providing notification in writing at least thirty (30) 

calendar days prior to the annual automatic extension anniversary of the initial term. 

 

3.2 Either Vendor or the Lead Contracting Agency may terminate this Agreement by 

written notice to the other party if the other party breaches any of its obligations hereunder and 

fails to remedy the breach within thirty (30) days after receiving written notice of such breach 

from the non-breaching party. 

 

ARTICLE 4 – PRICING, INVOICES, PAYMENT AND DELIVERY 

 
4.1 Purchaser shall pay Vendor for all Products and Services ordered and delivered in 

compliance with the terms and conditions of this Agreement at the pricing specified for each 

such Product and Service on Attachment A, including shipping.  Unless Attachment A expressly 

provides otherwise, the pricing schedule set forth on Attachment A hereto shall remain fixed for 

the Initial Term of this Agreement; provided that manufacturer pricing is not guaranteed and may 

be adjusted based on the next manufacturer price increase.  Pricing contained in Attachment A 

shall be extended to all NPPGov, FireRescue GPO and Law Enforcement GPO members upon 

execution of the IGA. 

 

4.2 Vendor shall submit original invoices to Purchaser in form and substance and 

format reasonably acceptable to Purchaser.  All invoices must reference the Purchaser’s Purchase 
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Order number, contain an itemization of amounts for Products and Services purchased during the 

applicable invoice period and any other information reasonably requested by Purchaser, and 

must otherwise comply with the provisions of this Agreement. Invoices shall be addressed as 

directed by Purchaser. 

 

4.3 Unless otherwise specified, Purchaser is responsible for any and all applicable 

sales taxes.  Attachment A or Vendor’s Proposal (Attachment D) shall specify any and all other 

taxes and duties of any kind which Purchaser is required to pay with respect to the sale of 

Products and Services covered by this Agreement and all charges for packing, packaging and 

loading. 

 

4.4 Except as specifically set forth on Attachments A and F, Purchaser shall not be 

responsible for any additional costs or expenses of any nature incurred by Vendor in connection 

with the Products and Services, including without limitation travel expenses, clerical or 

administrative personnel, long distance telephone charges, etc. (“Incidental Expenses”).  

 

4.5 Price reductions or discount increases may be offered at any time during the 

contract term and shall become effective upon notice of acceptance from Purchaser. 

 

4.6 Notwithstanding any other agreement of the parties as to the payment of 

shipping/delivery costs, and subject to Attachments A, D, and F herein, Vendor shall offer 

delivery and/or shipping costs prepaid FOB Destination.  If there are handling fees, these also 

shall be included in the pricing. 

 

4.7 Unless otherwise directed by Purchaser for expedited orders, Vendor shall utilize 

such common carrier for the delivery of Products and Services as Vendor may select; provided, 

however, that for expedited orders Vendor shall obtain delivery services hereunder at rates and 

terms not less favorable than those paid by Vendor for its own account or for the account of any 

other similarly situated customer of Vendor. 

 

4.8 Vendor shall have the risk of loss of or damage to any Products until delivery to 

Purchaser. Purchaser shall have the risk of loss of or damage to the Products after delivery to 

Purchaser. Title to Products shall not transfer until the Products have been delivered to and 

accepted by Purchaser at Purchaser’s Destination. 

4.9       New products that meet the scope of work may be added to the contract. 

Pricing shall be equivalent to the percentage discount for other products. Vendor may 

replace or add product lines to an existing contract if the line is replacing or 

supplementing products on contract, is equal or superior to the original products offered, 

is discounted in a similar or to a greater degree, and if the products meet the requirements 

of the solicitation. No products may be added to avoid competitive procurement 

requirements. 
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ARTICLE 5 – INSURANCE 

 
    5.1 During the term of this Agreement, Vendor shall maintain at its own cost and 

expense (and shall cause any subcontractor to maintain) insurance policies providing insurance 

of the kind and in the amounts generally carried by reasonably prudent manufacturers in the 

industry, with one or more reputable insurance companies licensed to do business in Oregon and 

any other state or jurisdiction where Products and Services are sold hereunder. Such certificates 

of insurance shall be made available to the Lead Contracting Agency upon 48 hours notice. BY 

SIGNING THE AGREEMENT PAGE THE VENDOR AGREES TO THIS REQUIREMENT 

AND FAILURE TO MEET THIS REQUIREMENT WILL RESULT IN CANCELLATION OF 

THIS MASTER PRICE AGREEMENT.  

 

5.2 All insurance required herein shall be maintained in full force and effect until all 

work or service required to be performed under the terms of this Agreement is satisfactorily 

completed and formally accepted. Any failure to comply with the claim reporting provisions of 

the insurance policies or any breach of an insurance policy warranty shall not affect coverage 

afforded under the insurance policies to protect the Lead Contracting Agency. The insurance 

policies may provide coverage that contains deductibles or self-insured retentions. Such 

deductible and/or self-insured retentions shall not be applicable with respect to the coverage 

provided to the Lead Contracting Agency under such policies.  Vendor shall be solely 

responsible for the deductible and/or self-insured retention and the Lead Contracting Agency, at 

its option, may require Vendor to secure payment of such deductibles or self-insured retentions 

by a surety bond or an irrevocable and unconditional letter of credit. 

 

5.3 Vendor shall carry Workers’ Compensation insurance to cover obligations 

imposed by federal and state statutes having jurisdiction over Vendor’s employees engaged in 

the performance of the work or services, as well as Employer’s Liability insurance. Vendor 

waives all rights against the Lead Contracting Agency and its agents, officers, directors and 

employees for recovery of damages to the extent these damages are covered by the Workers’ 

Compensation and Employer’s Liability or commercial umbrella liability insurance obtained by 

Vendor pursuant to this agreement. 

 

5.4 Insurance required herein shall not be permitted to expire, be canceled, or 

materially changed without thirty-days (30-days) prior written notice to the Lead Contracting 

Agency. 

 

ARTICLE 6 – INDEMNIFICATION AND HOLD HARMLESS 

 
6.1 Vendor agrees that it shall indemnify, defend and hold harmless Lead Contracting 

Agency, its respective officials, directors, employees and agents (collectively, the 

“Indemnitees”), from and against any and all damages, claims, losses, expenses, costs, 

obligations and liabilities (including without limitation reasonable attorney’s fees), suffered 

directly or indirectly by any of the Indemnitees to the extent of, or arising out of, (i) any breach 

of any covenant, representation or warranty made by Vendor in this Agreement, (ii) any failure 

by Vendor to perform or fulfill any of its obligations, covenants or agreements set forth in this 

Agreement, (iii) the negligence or intentional misconduct of Vendor, any subcontractor of 

Vendor, or any of their respective employees or agents, (iv) any failure of Vendor, its 
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subcontractors, or their respective employees to comply with any Applicable Law, (v) any 

litigation, proceeding or claim by any third party relating in any way to the obligations of Vendor 

under this Agreement or Vendor’s performance under this Agreement, (vi) any Employee Taxes 

or Unemployment Insurance, or (vii) any claim alleging that the Products and Services or any 

part thereof infringe any third party’s U.S. patent, copyright, trademark, trade secret or other 

intellectual property interest. Such obligation to indemnify shall not apply where the damage, 

claim, loss, expense, cost, obligation or liability is due to the breach of this Agreement by, or 

negligence or willful misconduct of, Lead Contracting Agency or its officials, directors, 

employees, agents or contractors. The amount and type of insurance coverage requirements set 

forth herein will in no way be construed as limiting the scope of the indemnity in this paragraph. 

The indemnity obligations of Vendor under this Article shall survive the expiration or 

termination of this Agreement for two years 

 

6.2 LIMITATION OF LIABILITY:  IN NO EVENT SHALL EITHER PARTY BE 

LIABLE FOR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR 

EXEMPLARY DAMAGES IN CONNECTION WITH OR ARISING OUT OF THIS 

AGREEMENT, INCLUDING, BUT NOT LIMITED TO, DAMAGES FOR INJURIES TO 

PERSONS OR TO PROPERTY OR LOSS OF PROFITS OR LOSS OF FUTURE BUSINESS 

OR REPUTATION, WHETHER BASED ON TORT OR BREACH OF CONTRACT OR 

OTHER BASIS, EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH 

DAMAGES. 

 

6.3 The same terms, conditions and pricing of this Agreement may be 

extended to government members of National Purchasing Partners, LLC.  In the event the 

terms of this Agreement are extended to other government members, each government 

member (procuring party) shall be solely responsible for the ordering of goods and 

services under this Agreement.  A non-procuring party shall not be liable in any fashion 

for any violation by a procuring party, and the procuring party shall hold non-procuring 

parties or unrelated purchasing parties harmless from any liability that may arise from 

action or inaction of the procuring party. 

 

 

ARTICLE 7 – WARRANTIES 

 
Purchaser shall refer to Vendor’s Proposal for all Vendor and manufacturer express 

warranties, as well as those warranties provided under Attachment B herein. 

 

ARTICLE 8 - INSPECTION AND REJECTION 
 

   8.1    Purchaser shall have the right to inspect and test Products at any time prior to 

shipment, and within a reasonable time after delivery to the Purchaser’s Destination. Products 

not inspected within a reasonable time after delivery shall be deemed accepted by Purchaser. The 

payment for Products shall in no way impair the right of Purchaser to reject nonconforming 

Products, or to avail itself of any other remedies to which it may be entitled. 

 

   8.2    If any of the Products are found at any time to be defective in material or 

workmanship, damaged, or otherwise not in conformity with the requirements of this Agreement 
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or any applicable Purchase Order, as its exclusive remedy, Purchaser may at its option and at 

Vendor’s sole cost and expense, elect either to (i) return any damaged, non-conforming or 

defective Products to Vendor for correction or replacement, or (ii) require Vendor to inspect the 

Products and remove or replace damaged, non-conforming or defective Products with 

conforming Products. If Purchaser elects option (ii) in the preceding sentence and Vendor fails 

promptly to make the necessary inspection, removal and replacement, Purchaser, at its option, 

may inspect the Products and Vendor shall bear the cost thereof. Payment by Purchaser of any 

invoice shall not constitute acceptance of the Products covered by such invoice, and acceptance 

by Purchaser shall not relieve Vendor of its warranties or other obligations under this 

Agreement. 

 

8.3 The provisions of this Article shall survive the expiration or termination of this 

Agreement. 

 

ARTICLE 9 – SUBSTITUTIONS 
 

Except as otherwise permitted hereunder, Vendor may not make any substitutions of 

Products, or any portion thereof, of any kind without the prior written consent of Purchaser. 

 

ARTICLE 10 - COMPLIANCE WITH LAWS 
 

10.1   Vendor agrees to comply with all Applicable Laws and at Vendor’s expense, 

secure and maintain in full force during the term of this Agreement, all licenses, permits, 

approvals, authorizations, registrations and certificates, if any, required by Applicable Laws in 

connection with the performance of its obligations hereunder. At Purchaser’s request, Vendor 

shall provide to Purchaser copies of any or all such licenses, permits, approvals, authorizations, 

registrations and certificates. 

 

10.2 Purchaser has taken all required governmental action to authorize its execution of 

this Agreement and there is no governmental or legal impediment against Purchaser’s execution 

of this Agreement or performance of its obligations hereunder. 

 

 

ARTICLE 11 – PUBLICITY / CONFIDENTIALITY 
 

11.1 No news releases, public announcements, advertising materials, or confirmation 

of same, concerning any part of this Agreement or any Purchase Order issued hereunder shall be 

issued or made without the prior written approval of the Parties. Neither Party shall in any 

advertising, sales materials or in any other way use any of the names or logos of the other Party 

without the prior written approval of the other Party. 

 

11.2 Any knowledge or information which Vendor or any of its affiliates shall have 

disclosed or may hereafter disclose to Purchaser, and which in any way relates to the Products 

and Services covered by this Agreement shall not, unless otherwise designated by Vendor, be 

deemed to be confidential or proprietary information, and shall be acquired by Purchaser, free 

from any restrictions, as part of the consideration for this Agreement. 
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ARTICLE 12 - RIGHT TO AUDIT 
 

Subject to Vendor’s reasonable security and confidentiality procedures, Purchaser, or any 

third party retained by Purchaser, may at any time upon prior reasonable notice to Vendor, 

during normal business hours, audit the books, records and accounts of Vendor to the extent that 

such books, records and accounts pertain to sale of any Products and Services hereunder or 

otherwise relate to the performance of this Agreement by Vendor. Vendor shall maintain all such 

books, records and accounts for a period of at least three (3) years after the date of expiration or 

termination of this Agreement. The Purchaser’s right to audit under this Article 12 and 

Purchaser’s rights hereunder shall survive the expiration or termination of this Agreement for a 

period of three (3) years after the date of such expiration or termination. 

 

 

ARTICLE 13 - REMEDIES 
 

Except as otherwise provided herein, any right or remedy of Vendor or Purchaser set 

forth in this Agreement shall not be exclusive, and, in addition thereto, Vendor and Purchaser 

shall have all rights and remedies under applicable law, including without limitation, equitable 

relief. The provisions of this Article shall survive the expiration or termination of this 

Agreement. 

 

ARTICLE 14 - RELATIONSHIP OF PARTIES 
 

Vendor is an independent contractor and is not an agent, servant, employee, legal 

representative, partner or joint venturer of Purchaser.  Nothing herein shall be deemed or 

construed as creating a joint venture or partnership between Vendor and Purchaser. Neither Party 

has the power or authority to bind or commit the other. 

 

ARTICLE 15 - NOTICES 
 

All notices required or permitted to be given or made in this Agreement shall be in 

writing. Such notice(s) shall be deemed to be duly given or made if delivered by hand, by 

certified or registered mail or by nationally recognized overnight courier to the address specified 

below: 

If to Lead Contracting Agency: 

Public Procurement Authority 

25030 SW Parkway Ave. 

Suite 330 

Wilsonville OR 97070 

ATTN: Heidi Arnold 

 

 If to Vendor: 

Municipal Emergency Services, Inc./Lawmen Supply Company 

7 Poverty Rd 85H Bennett Square 

Southbury, CT 06488 

ATTN: Seth Cosans 
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Either Party may change its notice address by giving the other Party written notice of such 

change in the manner specified above. 

 

ARTICLE 16 - FORCE MAJEURE 
 

Except for Purchaser’s obligation to pay for products and services delivered, delay in 

performance or non-performance of any obligation contained herein shall be excused to the 

extent such failure or non-performance is caused by force majeure. For purposes of this 

Agreement, “force majeure” shall mean any cause or agency preventing performance of an 

obligation which is beyond the reasonable control of either Party hereto, including without 

limitation, fire, flood, sabotage, shipwreck, embargo, strike, explosion, labor trouble, accident, 

riot, acts of governmental authority (including, without limitation, acts based on laws or 

regulations now in existence as well as those enacted in the future), acts of nature, and delays or 

failure in obtaining raw materials, supplies or transportation. A Party affected by force majeure 

shall promptly provide notice to the other, explaining the nature and expected duration thereof, 

and shall act diligently to remedy the interruption or delay if it is reasonably capable of being 

remedied. In the event of a force majeure situation, deliveries or acceptance of deliveries that 

have been suspended shall not be required to be made upon the resumption of performance. 

 

ARTICLE 17 - WAIVER 
 

No delay or failure by either Party to exercise any right, remedy or power herein shall 

impair such Party’s right to exercise such right, remedy or power or be construed to be a waiver 

of any default or an acquiescence therein; and any single or partial exercise of any such right, 

remedy or power shall not preclude any other or further exercise thereof or the exercise of any 

other right, remedy or power. No waiver hereunder shall be valid unless set forth in writing 

executed by the waiving Party and then only to the extent expressly set forth in such writing. 

 

ARTICLE 18 - PARTIES BOUND; ASSIGNMENT 
 

This Agreement shall inure to the benefit of and shall be binding upon the respective 

successors and assigns of the Parties hereto, but it may not be assigned in whole or in part by 

Vendor without prior written notice to Purchaser which shall not be unreasonably withheld or 

delayed.  

 

ARTICLE 19 - SEVERABILITY 
 

To the extent possible, each provision of this Agreement shall be interpreted in such a 

manner as to be effective and valid under applicable law. If any provision of this Agreement is 

declared invalid or unenforceable, by judicial determination or otherwise, such provision shall 

not invalidate or render unenforceable the entire Agreement, but rather the entire Agreement 

shall be construed as if not containing the particular invalid or unenforceable provision or 

provisions and the rights and obligations of the Parties shall be construed and enforced 

accordingly. 
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ARTICLE 20 - INCORPORATION; ENTIRE AGREEMENT 
 

20.1 All the provisions of the Attachments hereto are hereby incorporated herein and 

made a part of this Agreement. In the event of any apparent conflict between any provision set 

forth in the main body of this Agreement and any provision set forth in the Attachments, 

including the RFP and/or Vendor’s Proposal, the provisions shall be interpreted, to the extent 

possible, as if they do not conflict. In the event that such an interpretation is not possible, the 

provisions set forth in the main body of this Agreement shall control. 

 

20.2 This Agreement (including Attachments and Contract Documents hereto)  

constitutes the entire agreement of the Parties relating to the subject matter hereof and supersedes 

any and all prior written and oral agreements or understandings relating to such subject matter. 

 

ARTICLE 21 - HEADINGS 
 

Headings used in this Agreement are for convenience of reference only and shall in no 

way be used to construe or limit the provisions set forth in this Agreement. 

 

ARTICLE 22 - MODIFICATIONS 
 

This Agreement may be modified or amended only in writing executed by Vendor and 

the Lead Contracting Agency.  The Lead Contracting Agency and each Participating Agency 

contracting hereunder acknowledge and agree that any agreement entered into in connection with 

any Purchase Order hereunder shall constitute a modification of this Agreement as between the 

Vendor and the Participating Agency. Any modification of this Agreement as between Vendor 

and any Participating Agency shall not be deemed a modification of this Agreement for the 

benefit of the Lead Contracting Agency or any other Participating Agency.   

 

ARTICLE 23 - GOVERNING LAW 
 

This Agreement shall be governed by and interpreted in accordance with the laws of the 

state of Oregon or in the case of a Participating Agency’s use of this agreement, the laws of the 

state in which the Participating Agency exists, without regard to its choice of law provisions. 
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ARTICLE 24 - COUNTERPARTS 

 Heidi Arnold

Contract Manager

May 29, 2017
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ATTACHMENT A 
 

to Master Price Agreement by and between VENDOR and PURCHASER. 

 

PRODUCTS, SERVICES, SPECIFICATIONS AND PRICES 

 
Vendor is offering the following products and discounts.  In the event that a manufacturer makes 

concessions or gives special pricing, Vendor may be able to pass those savings on to the end user 

when possible. Certain items may be eligible for trade in credit as well. These credits are 

determined by product, product conditions, as well as market conditions 

 

PRODUCT 
CATEGORY 

PRODUCT 
DESCRIPTION 

MANUFACTURER PERCENTAGE % 
OFF PUBLISHED 
LIST PRICE 

1 SCBA sets NFPA SCOTT SAFETY 25% off current 
list price 

2 Face pieces SCOTT SAFETY 25% off current 
list price 

2 Communications 
and face piece 
options 

SCOTT SAFETY 10% off current 
list price 

1 & 4 Cylinders SCOTT SAFETY 25% off current 
list price 

4 Air cart SCOTT SAFETY 10% off current 
list price 

4 Fill stations and 
compressors 

SCOTT SAFETY 10% off current 
list price 

6 Rit PAKs SCOTT SAFETY 10% off current 
list price 

6 SKA PAKs SCOTT SAFETY 10% off current 
list price 

6 PAK Tracker SCOTT SAFETY 10% off current 
list price 

5 Service for SCBA 
air test 

SCOTT SAFETY $110 per unit 

5 Service for SCBA  
labor per hour for 
non-warranty  

MES SCOTT Tech $70 per hour 

5 Parts SCOTT SAFETY Net price on price 
sheet 

 

Orders $7500 and up shipping included and for any orders below that see freight chart. 
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Shipping Charges to Continental United States 

Subtotal Threshold FedEx Ground FedEx 2
nd

 Day Air FedEx Next Day 

Air 

$0 – 24.99 $4.95 $16.95 $28.95 

$25 – 49.99 $6.95 $18.95 $30.95 

$50 – 99.99 $11.95 $23.95 $35.95 

$100 – 149.99 $13.95 $25.95 $37.95 

$150 – 199.99 $15.95 $27.95 $39.95 

$200 – 249.99 $17.95 $29.95 $41.95 

$250 – 299.99 $19.95 $31.95 $43.95 

$300 – 349.99 $21.95 $33.95 $45.95 

$350 – 399.99 $23.95 $35.95 $47.95 

$400 – 449.99 $25.95 $37.95 $49.95 

$450 – 499.99 $27.95 $39.95 $51.95 

$500 – 749.99 $29.75 $41.95 $53.95 

$750 – 999.99 $31.95 $43.95 $55.95 

Greater than $1000 3% 5% 6% 

 

 

Pricing contained in this Attachment A shall be extended to all NPPGov members upon 

execution of the Intergovernmental Agreement. 

 

 

ATTACHMENT B 
 

to Master Price Agreement by and between VENDOR and PURCHASER. 

 

 

ADDITIONAL SELLER WARRANTIES 
 

To the extent possible, Vendor will make available all warranties from third party manufacturers 

of Products not manufactured by Vendor, as well as any warranties identified in this Agreement 

and Vendor’s Proposal.   
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ATTACHMENT C 
 

to Master Price Agreement by and between VENDOR and PURCHASER. 

 

 

PARTICIPATING AGENCIES 

 
The Lead Contracting Agency in cooperation with National Purchasing Partners 

(NPPGov) entered into this Agreement on behalf of other government agencies that desire to 

access this Agreement to purchase Products and Services. Vendor must work directly with any 

Participating Agency concerning the placement of orders, issuance of the purchase orders, 

contractual disputes, invoicing, and payment. The Lead Contracting Agency shall not be held 

liable for any costs, damages, etc., incurred by any Participating Agency. 

 

Any subsequent contract entered into between Vendor and any Participating Agency shall 

be construed to be in accordance with and governed by the laws of the state in which the 

Participating Agency exists. Each Participating Agency is required to execute an 

Intergovernmental Cooperative Purchasing Agreement (“IGA”), as set forth on the NPPGov web 

site, www.nppgov.com. The IGA allows the Participating Agency to purchase Products and 

Services from the Vendor in accordance with each Participating Agency’s legal requirements as 

if it were the “Purchaser” hereunder.   

 

 

 

http://www.nppgovernment.com/
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ATTACHMENT D 
 

to Master Price Agreement by and between VENDOR and PURCHASER. 

 

 

 Vendor’s Proposal 

 (The Vendor’s Proposal is not attached hereto.) 

 (The Vendor’s Proposal is incorporated by reference herein.) 
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ATTACHMENT E 
 

to Master Price Agreement by and between VENDOR and PURCHASER. 

 

 

Purchaser’s Request for Proposal 

(The Purchaser’s Request for Proposal is not attached hereto.) 

(The Purchaser’s Request for Proposal is incorporated by reference herein.) 
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ATTACHMENT F 
 

to Master Price Agreement by and between VENDOR and PURCHASER. 

 

ADDITIONAL VENDOR TERMS OF PURCHASE, IF ANY. 

 

 

 



City Council Meeting 
STAFF REPORT

 

Submitting Department: Recreation and Parks
Submitted By: Morgan Rodgers

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: APPROVAL OF PARTNERSHIP WITH ED ISAKSON YMCA FOR THE 
CONSTRUCTION OF EASTSIDE COMMUNITY CENTER 

II. RECOMMENDATION:

 

Approve the Memorandum of Understanding (MOU) between the City of Alpharetta and the YMCA of 
Metropolitan Atlanta for the Eastside Community Center/YMCA partnership; allocate $2.5 million dollars from 
the 2016 Bond Funds for the construction of community space at the Ed Isakson YMCA; and authorize the 
Mayor to execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

The City of Alpharetta and the Ed Isakson YMCA have a long history of working together as partners to 
improve the quality of life for the citizens of Alpharetta.  Recently, the two entities renewed their Lease and 
Management Agreement.  This agreement outlines the joint programming areas and shared use of facility 
space. 

In the May, 2016 Bond Referendum, the City allocated $2.5 million dollars for an East Side Community 
Center/YMCA Partnership.  The YMCA developed plans to add community space to the existing facility.  
These plans include the addition of 5 community spaces that will be used for community programming by 
both the City of Alpharetta and the Ed Isakson YMCA, as outlined in the Lease and Management Agreement. 
The total cost of the construction project is $3.1 million, with the YMCA responsible for any additional cost.

The current schedule calls for the construction to begin in September and the project to be finished in May, 
2020.  The staff of the YMCA and the City will meet to determine the programming needs and to plan and 
execute appropriate programming.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 

 
MOU Between The City of Alpharetta And The YMCA Of Metropolitan Atlanta Regarding Eastside 
Community Center, Second Amendment to Indenture of Lease and Management Agreement (YMCA), IAY 
plans 



 

MEMORANDUM OF UNDERSTANDING 
REGARDING THE EASTSIDE COMMUNITY 

CENTER/YMCA PARTNERSHIP BETWEEN THE 
CITY OF ALPHARETTA AND THE YMCA OF 

METROPOLITAN ATLANTA 
 
 

This Memorandum of Understanding regarding proposed renovations of a 
section of the Ed Isakson/Alpharetta Family YMCA, also known as “the Project”, is 
between the YMCA of Metropolitan Atlanta, Inc. (“YMCA”) and the City of Alpharetta 
(“City”) (collectively referred to as "the Parties") for the purpose of outlining the 
Parties' mutual intent and understandings with respect to construction and operation 
of the Project. Accordingly, the Parties set forth their intent and understandings as 
follows: 

 
I. Recitals 

 
A) Scope of Project.  This Project involves the creation of indoor recreation facilities 

to better serve Alpharetta citizens who live east of Georgia 400 and YMCA 
members and participants.  The Project will be developed through a partnership 
between the City of Alpharetta and the Ed Isakson/Alpharetta YMCA (a branch 
of the YMCA of Metropolitan Atlanta, Inc.) and operated by the YMCA.  

 
B) Purpose of MOU. The purpose of this MOU is to outline certain understandings 

by and between the Parties to provide for the design, funding, construction and 
operation of the Project, 
 

II. Plans for the Project 
 
A) Design of Project.  The YMCA will complete the design of the Project working 

with the City’s designated officials to determine the exact specifications and 
design requirements.  The project will include the conversion of the existing teen 
center into a community activity, wellness, summer camp, program and meeting 
space. Building plans for the project are included as Schedule ‘A’. 

 
 
 



 

 
B) Construction. The YMCA shall be responsible for the construction of the Project.  

The construction shall be in compliance with all applicable City codes and 
ordinances.  
 
 

C) Funding.  It   is   anticipated       that   the  cost  of     the project                         will                            be      approximately  three 
million one hundred thousand  dollars ($3,100,000.00). The City shall provide two 
million five hundred thousand dollars ($2,500,000) for the construction of the Project 
from the proceeds of the 2016 Alpharetta Parks and Transportation Bond. The 
YMCA shall pay any funds necessary for completion of the Project above and 
beyond the City’s funding.  This project cost estimate is based on the current 
project plans (Schedule ‘A’).   The costs of any changes to these plans will be the 
responsibility of the party that requests such changes.   Such changes must be by 
mutual agreement. 

 
D) Release of Funds:  The City’s $2.5 million has been placed in a trust in accordance 

with their 2017 Bond Resolution.  Upon execution of this agreement, the YMCA 
will place $600,000 in a sperate trust for exclusive use for this project.   The YMCA 
shall submit monthly invoices to the City for the release of funds to cover costs as 
incurred.  Funds shall be released in a timely manner so that the project can 
proceed on schedule.  Once the City’s funds are completely spent, then the YMCA 
shall utilize its funds to complete the project.  

 
Insurance.   The YMCA shall cause its construction contractor (the “Contractor”) 
to obtain and continuously maintain during the term of this Contract insurance of 
the kind and in the minimum amounts, as follows: 
 
1) Statutory Worker’s Compensation and Employers Liability Insurance in the 

minimum amount of Five Hundred Thousand Dollars ($500,000.00) or as 
required by applicable law, whichever is greater, for all employees and 
other persons as may be required by Georgia law.  If Contractor is self-
insured, Contractor shall additionally provide the City with a certificate 
from the Georgia Board of Workers’ Compensation stating that the 
Contractor qualifies to pay its own workers’ compensation claims. 

 
2) Comprehensive General Liability insurance with minimum combined 

single limits of One Million Dollars ($1,000,000.00) per occurrence and in 



 

the aggregate.  The policy shall be applicable to all premises and all 
operations of the Contractor.  The policy shall include coverage for bodily 
injury, broad form property damage (including completed operations 
coverage for a minimum term of two (2) years following final completion), 
personal injury (including coverage for contractual and employee acts), 
blanket contractual, independent contractors, products, and completed 
operations.  Further, the policy shall be endorsed to provide “all risks” 
coverage.  The policy shall contain a severability of interests provision.  
Coverage shall be provided on an “occurrence” basis as opposed to a 
“claims made” basis.  Such insurance shall be endorsed to name the YMCA 
and City, and its elected officials, officers, employees and agents, as 
additional insured parties. 

 
3) Comprehensive Automobile Liability insurance with minimum combined 

single limits for bodily injury of not less than One Million Dollars 
($1,000,000.00) per occurrence and property damage of not less than One 
Hundred Thousand Dollars ($100,000.00) per occurrence with respect to 
each of the Contractor’s owned, hired and non-owned vehicles assigned to 
or used in performance of the project.  The policy shall contain a severability 
of interests provision.  Such insurance coverage must extend to all of 
Contractor’s subcontractors.  Such coverage must include all automotive 
equipment used in the performance of the Contract, both on and off any 
work site, and such coverage shall include non-ownership and hired cars 
(vehicles and equipment) coverage.  Such insurance shall be endorsed to 
name the YMCA and the City, and its elected officials, officers, employees 
and agents, as additional insured parties. 

 
4) Umbrella/Excess Liability insurance with minimum combined single limits 

of One Million Dollars ($1,000,000.00) per occurrence and in the aggregate.  
Such policy shall provide the same coverage set forth in the Comprehensive 
General Liability insurance policy.  Such insurance shall be endorsed to 
name the YMCA and the City, and its elected officials, officers, employees 
and agents as additional insured parties. 

 
 
E) Performance and Payment Bonds.  Prior to or at the time of execution of the 

construction contract, the YMCA shall cause Contractor, as principal, and a surety 
company listed in the Federal Register and licensed to write surety insurance in 



 

the State of Georgia, as surety, shall give a contract Performance Bond and a 
Payment Bond, each in the amount of one hundred percent (100%) of the contract 
price, for the use of the YMCA and the City (performance bond) or all persons 
doing work or furnishing skills, tools, machinery, or materials under or for the 
purpose of this Contract (payment bond), in accordance with the provisions of 
the law of the State of Georgia, including, but not limited to O.C.G.A. § 36-91-21, 
et seq., as applicable.  The life of these bonds shall extend through the life of this 
Contract including a sixty (60) day maintenance period (if applicable) and a 
twelve-month warranty/guarantee period after the completion of Work 
performed under this Contract. 

 
 
F) Project Schedule.   Construction and project completion is anticipated to take nine 

months.   An early September 2019 start will allow completion of the Project in 
time for summer camp in May 2020.   If an early September 2019 start cannot be 
achieved, the Project shall be scheduled for an August/September 2020 start and 
a completion in May 2021. 
 

G) Project Management. The YMCA shall provide construction management of the 
Project. 
 

H) Operations/Management. Terms under the April 1995 Agreement between the 
City and the YMCA, as amended by subsequent actions will apply to operations 
and maintenance of the space renovated by the Project. 

 
 

III. Miscellaneous Provisions 
 
A) Outline of Terms. The Parties each understand and acknowledge that the terms 

and provisions contained herein are an outline of the terms of the agreements 
contemplated herein and subsequent agreements  mutually-agreed upon in 
writing by the parties may contain terms and provisions not covered herein. 

 
 
Executed this day of ___________, 2019 
 
 



 

YMCA of METROPOLITIAN ATLANTA    
 
 
By:            
   
Name:  
 
Position:  
  
 
 
 
             
The CITY of ALPHARETTA 
 
By:  
   
Name:  
 
Position:  
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'A-3' NEW GROUP EXERCISE

MISC. ACCESSORY STOR. AND MECH.

FACTORAREA OCCUPANTSSPACE

1134 SF

4036 SF'A-3' NEW MULTI-PURPOSE ROOM

LOWER LEVEL

UPPER LEVEL

862 SF'A-3' RENOVATED BABYSITTING (OWL'S NEST)

'A-3' NEW COMMUNITY ROOM

'A-3' NEW MULTI-PURPOSE ROOM

'A-3' RENOVATED LOBBY

'A3' BREAK OUT SPACE

957 SF

3562 SF

1227 SF

1390 SF

461 SF

183 SF

50

15

35

300

15

15

15

300

100

23

269

25

4

238

82

93

1

2

= 752TOTAL

OCCUPANT LOAD CALCULATIONS (IBC TABLE 1004.1.2)

MISC. ACCESSORY STOR. AND MECH.

W/C

LOWER LEVEL

PLUMBING FIXTURE CALCULATIONS (IPC 2012)

MALE FEMALE

LAVATORIES

MALE FEMALE

URINALS DRINKING
FOUNTAINS

1/125 1/65 1/200 1/200
FOR EVERY

500

PROVIDED

REQUIRED 1 (2) 3 1 1

SUB-TOTAL = 431

SUB-TOTAL = 321

1 3 2 2

1 (2)

2 2

1

UPPER LEVEL

PROVIDED WITH
THE ADDITION
OF ONE TOILET
ROOM

REQUIRED 1 (2) 4 1 1

1 4 2 2

1 (2)

2 2

1

ARCHITECTURAL
G-001
G-101
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A-111
A-201
A-202
A-211
A-212
A-221
A-231
A-701
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First Floor Life Safety Plan
Second Floor Life Safety Plan
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First Floor & Second Floor Demolition Plans
First Floor Plan
Second Floor Plan
First Floor RCP
Second Floor RCP
Exterior Elevations
Building Sections
Preliminary Area Finishes

FIRST LEVEL
EL. 0'-0"

N

F.C. 06

RENOVATION

Renovations to Ed Isakson /
Alpharetta YMCA

SPECIFICATIONS CONSULTANTS
Kramer Construction Science, LLC
T  770.335.7606

CONTRACTOR

TBD

DOOR HARDWARE CONSULTANT
Allegion, PLC
3100 Northwoods PI, Suite A
Norcross GA, 30071
T  678.906.2106

B.CJ     MASONRY CONTROL
 JOINT - BRICK VENEER ONLY

C.CJ     COMPOSITE MASONRY
 CONTROL JOINT (THROUGH
 CMU & BRICK VENEER)

HOLD
CLOUD

FINISH
ELEVATION

REVISION
CLOUD

INTERIOR
ELEVATION

LEGEND

FINISH FACE OR
CLEAR

PARTITION
TYPE

DOOR
NUMBER

COLUMN
GRID LINE

STRUCTURE OR
FRAMING

EARTH

DETAIL

FINISH GRADE
WOOD

STONE FILL

SYMBOLS

DIMENSIONING SYSTEM
 A

REVISION
SYMBOL

NOTE: ANY DIMENSIONAL DISCREPANCIES ARE TO BE
 BROUGHT TO THE ATTENTION OF THE ARCHITECT.

CENTERLINES

PROJECT DATA

RIGID
INSULATION

CONCRETE

METAL

BATT
INSULATION

WOOD
BLOCKING

DIMENSIONAL
LUMBER

BUILDING
SECTION

ELEVATION

101

PROJECT LOCATION
3655 Preston Ridge Rd
Alpharetta, Georgia 30005

OWNER
YMCA of Metropolitan Atlanta
101 Marietta St NW # 1100
Atlanta, GA 30303
T  404.588.9622

PROJECT MANAGER

TBD

ARCHITECT
Collins Cooper Carusi Architects, Inc.
3391 Peachtree Road NE.  Suite 400
Atlanta, GA 30326
T  404.873.0001

STRUCTURAL ENGINEER
SHEAR Structural
3411 Pierce Drive, Suite 100
Chamblee, GA 30341
T  404.735.3712

MEP ENGINEERS
Covalent Consulting
3414 Peachtree Road NE Suite 301
Atlanta, GA 30326
T  404.355.9237

CIVIL ENGINEER | LANDSCAPE
ARCHITECT
Breedlove Land Planning, Inc.
15 Simpson Street NW
Atlanta, GA 30308
T  770.483.1173

SEMI- RECESSED FIRE-
EXTINGUISHER/
CABINET

F.E.C.

BRACKET MOUNTED
FIRE- EXTINGUISHERF.E.S.

F.E.C.I. BRACKET
MOUNTED FIRE-
EXTINGUISHER- MPEK

PROJECT DESCRIPTION

PROJECT LOCATION

The Teen Center was built in 2003. This renovation will consist of interior and
minor exterior renovations to the teen center in partnership with the City of
Alpharetta. A portion of the existing building consists of a double height
adventure gym - a multi-purpose area.  
The interior renovations will include modifying the existing double height
space by adding a floor to provide community rooms. A new elevator will
provide access from the renovated upper level lobby space to the lower level.
The lower level will house multi-purpose rooms and a group exercise room.

FLOOR
CORE

3655 Preston Ridge Rd Alpharetta Georgia 30005

BUILDING DATA

GLAZING
The U-Factor and SHGC for each glazed fenestration product (door,
window, skylight) shall be determined in accordance with National
Fenestration Rating Council NFRC 100-01 (Procedure for
Determining Fenestration Product U-Factors) and NFRC 200-01
(Procedure for Determining Fenestration Product Solar Heat Gain
Coefficients and Visible Transmitttance at Normal Incidence).

APPLICABLE CODES Effective January 1, 2019
The Code of the City of Alpharetta, Georgia - latest revision
1994 Standard Building Code (SBC), Chapter 1 - Administration
City of Alpharetta Unified Development Code - latest revision
2012 International Building Code (ICC)*: with 2014, 2015 Georgia Amendments
2012 International Mechanical Code (ICC)*: with 2014, 2015 Georgia Amendments
2012 International Fuel Gas Code (ICC)*: with 2014, 2015 Georgia Amendments
2012 International Plumbing Code (ICC)*: with 2014, 2015 Georgia  Amendments
2017 National Electrical Code (NEC) : with Georgia  Amendments
2009 International Energy Conservation Code (IECC)*: with Georgia Amendments
ASHRAE / IESNA 90.1 - 2004, with Georgia Amendments
2012 Standard Fire Prevention Code (IFC), with GA Amendments
2012 Life Safety Code, City Sprinkler code - Ord. No. 2920, latest revision
Georgia Accessibility Code - GSFC Rules & Regs. 120-3-20 - latest revision

CONSTRUCTION TYPE - EXISTING (RENOVATION)
IBC 602.2 & IBC Table 601 - Type IIB (Non-Combustible Construction)
NFPA                                     Type - II (000), Fully Sprinklered

OCCUPANCY CLASSIFICATION
NFPA 6.1, 6.2.2.2   A-3 Assembly Occupany – Assembly with Accessory Occupancies : Daycare, Storage
Life Safety Code
NFPA 101 6.1.2        Assembly Occupancy - Chapter 12 & 13
Chapter 13               Existing Assembly Occupancy
NFPA 12.1.5             Classification of Hazard of Contents is 'Ordinary Hazard'

IBC 303.4     Group A-3 Assembly

  FIRE RESISTANCE RATINGS
  IBC Table 601 - Construction Type IIB  Rating
  A. Structural Frame  0 Hour
  B. Exterior Bearing Walls  0 Hour
  C. Interior Bearing Walls  0 Hour
  D. Exterior Non-Bearing Walls& Partitions***  0 Hour 

E. Interior Non-Bearing Walls& Partitions  0 Hour
F. Floor - Ceiling   0 Hour

  G. Roof – Ceiling  0 Hour

                                        *** The proposed building does not have any Exterior Non-Bearing walls. 

BUILDING HEIGHTS AND AREAS:
Based on the Main Occupancy being 'Assembly'
Fully Sprinklered:                 YES
IBC Table 503  Maximum Allowable Height:
        2 Stories   55’-0”
IBC 504.2 (sprinkler)   + 1 Story (sprinkler) +20’-0”
        3 Stories    75’-0”

   Actual Height: 2 Stories    29’-11”
   

   Maximum Allowable Area per Story : 9,500 (Table 503)
                                               With 200% increase with sprinkler :   28,500

   Actual Area per Story:             27,643 SF

   

MEANS OF EGRESS ARRANGEMENTS
 
 For Assembly Occupancy (most stringent)- sprinklered

NFPA Table A.7.6  A. Maximum travel distance   250 Feet
NFPA Table A.7.6  B. Maximum dead end corridor  20 Feet
NFPA Table A.7.6  C. Maximum common path of travel  20 / 75 Feet*
NFPA 7.3.4/ 12.2.3.8 D.	 Min. clear width of exit access corridors	 44”
NFPA 7.2.2.2.1.2 E.	     Min. clear width of exit stairs
	 	     (more than 50 people) 	 	     44”
NFPA 7.3.3.1 F.	     Egress capacity
	 	     Level Components & Ramps 0.2” / person
	 	     Stairways	 	 0.3” / person

    *Note: 20 ft > 50 persons, 75 ft < 50 persons

INTERIOR FINISH LIMITATIONS
NFPA 13.3.3  For Existing Assembly Occupancy-sprinklered
   A. Exits    Class A
   B. Exit Access Corridors  Class A or B
   C. General Assembly Spaces*  Class A, B
   *Note: Occupant load of more than 300. Occupancy loads less than   
   300 Class 'C' permitted.

INDEX OF DRAWINGS
TITLENUMBER

AB	 	 Anchor Bolt
ACT	 	 Acoustical Tile
ACM	 	 Aluminum Composite Panel
ADH	 	 Adhesive
ADJ	 	 Adjustable
AFF	 	 Above Finished Floor
ALT	 	 Alternative, Alternate
ALUM	 	 Aluminum
ANOD	 	 Anodized
ARCH	 	 Architect, Architectural
ASPH	 	 Asphalt

BD	 	 Board (Archtectural)
BG	 	 Bumper Guard
BITUM	 	 Bituminous
BLDG	 	 Building
BLKG	 	 Block(ing)
B.O.D.	 	 Basis of Design
BM	 	 Beam
BRK	 	 Brick
BRZ	 	 Bronze
BUR	 	 Built-up Roofing
BWK	 	 Brick Work

CAB	 	 Cabinet
CCT	 	 Cubicle Curtain Track
CG	 	 Corner Guard
C.I.P.	 	 Cast-in-Place
CJ	 	 Control Joint
CL	 	 Ceiling Line
CLG	 	 Ceiling
CLK	 	 Clock (wall mounted)
CLO	 	 Closet
CLR	 	 Clear
CMU	 	 Concrete Masonry Unit
COL	 	 Column
CONC	 	 Concrete
CONT	 	 Continuous
CORR	 	 Corridor
CPT	 	 Carpet (Architectural)
CR	 	 Curtain Rod (Shower)
CT	 	 Ceramic Tile

DEMO	 	 Demolish, Demolition
DET	 	 Detail
DF	 	 Drinking Fountain

SS	 	 Stainless Steel
STC	 	 Sound Transmission Coefficent
STD	 	 Standard
STOR	 	 Storage
STL	 	 Steel
STRUC	 	 Structure or Structural
SUSP	 	 Suspended
SV	 	 Sheet Vinyl

T	 	 Toilet
T/CONC	 	 Top of Concrete
T/S	 	 Top of Steel/Slab
T/W	 	 Top of Wall
T&G	 	 Tongue and Groove
TEL	 	 Telephone
THK	 	 Thick(ness)
TPD	 	 Toilet Paper Dispenser
TR1	 	 Towel Rod
TR2	 	 Towel Ring
TYP	 	 Typical
TWGB	 	 Two Wall Grab Bar

UC	 	 Undercut
UL	 	 Underwriters Laboratory
U.N.O.	 	 Unless Noted Otherwise
UR	 	 Urinal
USU	 	 Utility Shelf Laboratory

VCT	 	 Vinyl Composition Tile
VERT	 	 Vertical
VEST	 	 Vestibule
VIF                       Verify In Field
VWC	 	 Vinyl Wall Covering

WC	 	 Water Closet
WD	 	 Wood
WG	 	 Wire Glass
WT	 	 Weight
WRC	 	 Western Red Cedar
WRF	 	 Waste Receptacles- Freestanding
WRS	 	 Waste Receptacles- Surface Mount

DIA	 	 Diameter
DIM	 	 Dimension
DN	 	 Down
DR	 	 Door
DS	 	 Downspout
DTL	 	 Detail
DW	 	 Dumbwaiter
DWG	 	 Drawing
DWR	 	 Drawer

EA	 	 Each
EDF	 	 Elect. Drinking Fountain
EJ	 	 Expansion Joint
EL	 	 Elevation
ELEC	 	 Electric(al)
ELEV	 	 Elevator
EPX	 	 Epoxy
EQ	 	 Equal
EQUIP	 	 Equipment
EWC	 	 Electric Water Cooler
EXG	 	 Existing
EXP	 	 Exposed
EXT	 	 Exterior

FAC	 	 Fire Apparatus Cabinet
F.C.	 	 Floor Core
FD	 	 Floor Drain
FE	 	 Fire Extinguisher
FEC	 	 Fire Extinguisher in Cabinet
FEX	 	 Fire Extinguisher on Wall
FFE	 	 Finish Floor Elevation
FHC	 	 Fire Hose Cabinet
FIN	 	 Finish
FLR	 	 Floor(ing)
FLUOR	 	 Fluorescent
F.O.F.	 	 Face of Finish
FURR	 	 Furring
F.V.	 	 Field Verify

GA 	 	 Gauge
GALV	 	 Galvanized
GB	 	 Grab Bar
GC	 	 General Contractor
GFRC	 	 Glass Fiber Reinforcment Concrete
GWB	 	 Gypsum Wall Board
GYM	 	 Synthetic Rubber
GYP	 	 Gypsum

HC	 	 Handicapped
HD	 	 Hand Dryer
HDW	 	 Hardware
HDWD	 	 Hardwood
HM	 	 Hollow Metal
HOR	 	 Horizontal
HR	 	 Handrail
HT	 	 Height
HVAC	 	 Heating/Ventilating/Air Cond.
HV	 	 Homogeneous Vinyl

IN	 	 Inches
INS	 	 Insulation
INT	 	 Interior

JAN	 	 Janitor
JT	 	 Joint

KIT	 	 Kitchen
KD	 	 Knockdown
KO	 	 Knockout

LAM	 	 Laminated
LAV	 	 Lavatory
LF	 	 Linear Feet
LKR	 	 Locker
LT	 	 Light

MAS	 	 Masonry
MATL	 	 Material
MBH	 	 Mop & Broom Holder
MECH	 	 Mechanical
MIRT	 	 Tilt Mirror
MIRS	 	 Standard Mirror
M/S	 	 Mirror with Shelf
MO	 	 Masonry Opening
MR	 	 Mop Rack
MTG	 	 Mounting
MTL	 	 Metal
MUL	 	 Mullion

N/A	 	 Not Applicable
NIC	 	 Not in Contract
NOM	 	 Nominal
NRC	 	 Noise Reduction Coefficent
NTS	 	 Not to Scale

OA	 	 Overall
OC	 	 On Center
OD	 	 Outside Diameter
OH	 	 Opposite Hand
OPNG	 	 Opening
OPP	 	 Opposite

PC	 	 Precast
PEJ	 	 Pre-molded Expansion Joint
PLAS	 	 Plaster
P LAM	 	 Laminate
PNL	 	 Panel
PROJ	 	 Project
PTD	 	 Paper Towel Dispenser
PWD	 	 Plywood
PT	 	 Paint
PS	 	 Purse Shelf

QT	 	 Quarry Tile

R.O.W.	 	 Right of Way
RD	 	 Roof Drain
REF	 	 Refrigerator
REINF	 	 Reinforced, Reinforcement
REQD	 	 Required
RH	 	 Robe Hook
RM	 	 Room
RO	 	 Rough Opening
RV	 	 Reveal

SBH	 	 Sink Basin- Half Round
SBQ	 	 Sink Basin- Quarter	 Round
SCHED	 	 Schedule
SD	 	 Soap Dish
SDP	 	 Soap Dispenser
SECT	 	 Section
SF	 	 Square Foot (feet)
SGT	 	 Structural Glazed Tile
SHS	 	 Shower Seat
SHT	 	 Sheet
SHTH	 	 Sheathing
SIM	 	 Similar
SND	 	 Sanitary Napkin Disposal
SNV	 	 Sanitary Napkin Vendor
SPECS	 	 Specifications

ABBREVIATIONS
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ADD ALTERNATE :
OUTDOOR PLAY AREA - 1385 SQFT
+/- 811 SQFT ADDITION
+/- 575 SQFT RENOVATION
GROUNDCOVER + LANDSCAPING +
TREES + SHRUBS

LANDSCAPE MODIFICATIONS TO INCLUDE NEW
LANDSCAPE TREES, GROUND-COVER, SHRUBS
AND BENCH SEATING

PRE-FABRICATED 10" THICK METAL CANOPY
OVER EXTERIOR STAIRS AS SHOWN
(ALSO REFER TO STRUCTURAL NARRATIVE)
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ON FIRST
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ARCHITECTURAL SITE PLAN
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1.7
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PORTION OF STOREFRONT TO REMAIN

EXISTING LINE OF SLAB ABOVE

EXISTING LINE OF SLAB ABOVE

1.2

EXISTING STOREFRONT
PARTITION - VIF

DRYWALL PARTITION W/
PUNCHED OPENINGS

BABYSITTING
102

LOBBY
101

ADVENTURE
GYM

103

OFFICE
105

STOR.
107

STOR.
108

STAIR
S-2

WOMEN'S
TOILET

109

MEN'S
TOILET

110

ELEC.
106

1.9

1.6

1.6

1.9

1.14
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1.10

1.2

1.2

1.2

1.15

1.10

1.11

1.12

1.12

1.12

1.12

1.11

1.16

STAIR
S-2

WOMEN'S
TOILET

209

MEN'S
TOILET

210

UPPER
LOBBY

201

MULTI-PURPOSE
202

SERVICE
205

ELEC.
206

OFFICE
203

Demo Existing Interior Walls As Shown. Patch &
Repair As Required

Demolish Existing Framing and Prepare
the Wall Surface to Receive New Finish

Demolish Existing Floor Finish
Grind and Prepare the Floor Slab to
Receive New Flooring

1

1.1

1.2

Demolish Existing Access Floor.
Grind and Prepare the Floor Slab to
Receive New Flooring

1.3

Demolish Existing Steel Curved Stairs
and Prepare for New Construction

1.4

Demo All Existing Ceiling Systems and Light
Fixtures in Area of Scope Unless Noted Otherwise

2

Demolish Existing Steel Frame
Wall, Glass and Metal Inserts and
associated Components

1.5

Demolish Existing Guardrails1.6

Remove and Store Existing
Rolling Door for Potential Future
Use by the Owner. Patch and
Prepare Opening for New
Construction Per New Work Floor
Plans

1.7

Demolish Bar Counter at the
Cafe As Shown

1.9

Demolish Components of
Existing Storefront System
Including Shading Devices and
Prepare to Receive New
Storefront System

1.10

Remove All Existing Furniture and Equipment.
Store for Potential Future Use by the Owner.

3

Add Alt - Demolish Existing Low
CMU Site Wall

1.13

Add Alt - Demolish Existing Half
CMU Wall

1.14

Dismantle All Decorative Wood Beams in Second
Floor Lobby Ceiling and Protect for Re-Use.

4

Protect All Areas Not-in-Scope to Prevent Damage
or Impact from Construction

5

Add Alt - Demolish Existing
Fencing

1.15

Demolish Existing Interior
Storefront System

1.11

Retain existing Support Posts
and CMU Block Wall Above

1.12

Demolish Existing Bleachers1.8

Demolish Portion of Exterior
Wall. Patch and Prepare to
Receive New Egress Door

1.16

Existing Wall to Remain

Existing wall to Demolish

GENERAL PROJECT DEMO NOTES

GENERAL PROJECT KEY NOTES - DEMO

EXISTING STOREFRONT
PARTITION - VIF

OFFICE
120

BABYSITTING
119

N

SCALE: 1/8"   =    1'-0"1. FIRST FLOOR DEMOLITION PLAN

SCALE: 1/8"   =    1'-0"2. SECOND FLOOR DEMOLITION PLAN

SCALE: 1/8"   =    1'-0"

BABYSITTING ROOM

KEY PLAN SHOWING SCOPE OF WORK ON FIRST FLOOR KEY PLAN SHOWING SCOPE OF WORK ON SECOND FLOOR
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First Floor Plan
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02.07.19  PRICING SET

02.15.19  100% SCHEMATIC DESIGN

11109876 6.15

D

E

G

F

3
A-231

4
A-231

14.1

8.1

5.1

8.3

9.1

9.1

9.1

9.1

8.6

8.7

9.1

9.1

EXISTING STOREFRONT
PARTITION - VIF

EXISTING STOREFRONT SYSTEM

ELEVATOR
DISCONNECT

STORAGE
104

STAIR
S-2

WOMEN'S
TOILET

109

MEN'S
TOILET

110

STOR.
107

MULTI-PURPOSE
ROOM

108

OWL'S
NEST

102

STOR.
105

ELEC.
106

CLOSET
102-B

GROUP
EXERCISE

103

2
A-231

5
A-231

2
A-221

4
A-221

EXISTING STOREFRONT
PARTITION - VIF

NOT IN SCOPE

KOOL
KIDS

DAYCARE
119

New Composite Slab3.1

6.1 Plastic Laminate Base Cabinets w/
Solid Surface Counter top @ 34"
Above Finished Floor, Plastic Laminate
Upper Cabinets w/ adjustable shelf

8.1 Interior Storefront System:
Aluminum Storefront System w/
Laminated Acoustic Glazing; B.O.D :
Old Castle FG-2000

8.2 ADA Door Actuator

9.2 Recessed Walk-Off Mat

9.3 New Athletic Wood Flooring

14.1 New Commercial Limited Use / Limited
Application Machine Roomless
Commercial Elevator with 1:2 Roped
Hydraulic Lift System w/ Card Access/
Access control : B.O.D: Thyssenkrupp
Evolution
Deduct Alternate : Vertical Wheelchair
Lift - Refer to Architectural Narrative

All New Walls to be of 6" Metal Studs with Sound
Attenuation Blanket and 5/8" gwb Both Sides (To
Structure) Unless Noted Otherwise

1

10.1 Operable Acoustic Partition with door
opening (STC =60 Min.)
Deduct Alt: Floor Supported Truss
system for Operable Partition B.O.D :
Mordernfold

Aluminium Cont. Hinges and Fingerguards @ All
Doors of Lower Level Multi-Purpose Area and
Owl's Nest

6.2 Re-fresh / Refinish existing millwork
wherever necessary

5.1 Pre-fabricated 10" Thick Metal Canopy
Over Exterior Stairs As Shown.

8.3 Special Egress Locking System -
Electromagnetic Locking System

9.1 Re-paint Existing Walls

2

8.4 Exterior Storefront System:
Aluminium Storefront System w/1"
Insulated Glazing Unit w/Low E
Coating; B.O.D: Old Castle FG-3000

8.5 Exterior Wall Assembly:
Fibre Cement Panelized Rainscreen
Cladding System, 3 1/2 Resilient
Channel Subgirts @ 16"OC / Air Cavity,
Rigid Insulation, Air Barrier, Existing
CMU Exterior Wall B.O.D Nichiha
Vintage Wood

Custom Wood 'Y' logo Signage,
Stained and Sealed for Exterior
Application

6.3 Custom Laser Cut Plywood Wall Panel
of varying thickness with clear finish
and paint

4.1 Add Alternate: Masonry Knee Wall with
Aluminum Fencing

6.4

New Signage at the Metal Canopy6.5

8.6 New Secure Double Door

Deck Weather-Proofing System7.1

22.1 New Toilet Room to Include Wall
mounted Toilet, Hand Dryer, Paper
Towel Dispenser, Wall mounted Sink,
Mirror, Soap Dispenser

8.7 New Glass Sectional Overhead Door to
Infill Existing Opening. Provide
Alternate Pricing for Aluminum
Storefront System w/Double Doors.

8.8 New Exterior Egress Door

11.1 Fully Recessed Motorized Ceiling
Mounted Projection Screen

11.2 Ceiling Mounted Projector

GENERAL PROJECT KEY NOTES - NEW
CONSTRUCTION / RENOVATION

GENERAL PROJECT NOTES
Existing Wall
to Remain

New Wall

N

SCALE: 1/8"   =    1'-0"

1. FIRST FLOOR PLAN
A-201SCALE: 1/8"   =    1'-0"

5 KOOL KIDS RENOVATION
A-201
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PROJECT NUMBER

A-202

NOT RELEASED FOR
CONSTRUCTION

SHEET TITLE
Second Floor Plan
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02.07.19  PRICING SET

02.15.19  100% SCHEMATIC DESIGN

11109876 6.15

D

E

G

F

3
A-231

4
A-231

2
A-231

5
A-231

2
A-221

4
A-221

3.1

8.1

8.1

9.2

14.1

6.1

5.1

9.1

9.1

EDGE OF NEW SLAB

E
D

G
E

 O
F 

N
E

W
 S

LA
B

8.2

8.4

8.5

8.5

8.4

4.1

6.3

8.6 7.1

22.1

10.1

8.1

3.1

8.8

STAIR
S-2

WOMEN'S
TOILET

209

MEN'S
TOILET

210

ELEC.
206

PORCH
207

PLAY
AREA

114

RENOVATED
UPPER
LEVEL
LOBBY

201

ENTRY
VESTIBULE

200

BREAK
OUT

SPACE
202

SERVICE
AREA

207

STOR.
205

MULTI-PURPOSE
203

COMMUNITY
ROOM/

MULTI-PURPOSE
204

COMMUNITY
ROOM/

MULTI-PURPOSE
208

STOR.
212

NEW
TOILET

211

New Composite Slab3.1

6.1 Plastic Laminate Base Cabinets w/
Solid Surface Counter top @ 34"
Above Finished Floor, Plastic Laminate
Upper Cabinets w/ adjustable shelf

8.1 Interior Storefront System:
Aluminum Storefront System w/
Laminated Acoustic Glazing; B.O.D :
Old Castle FG-2000

8.2 ADA Door Actuator

9.2 Recessed Walk-Off Mat

9.3 New Athletic Wood Flooring

14.1 New Commercial Limited Use / Limited
Application Machine Roomless
Commercial Elevator with 1:2 Roped
Hydraulic Lift System w/ Card Access/
Access control : B.O.D: Thyssenkrupp
Evolution
Deduct Alternate : Vertical Wheelchair
Lift - Refer to Architectural Narrative

All New Walls to be of 6" Metal Studs with Sound
Attenuation Blanket and 5/8" gwb Both Sides (To
Structure) Unless Noted Otherwise

1

10.1 Operable Acoustic Partition with door
opening (STC =60 Min.)
Deduct Alt: Floor Supported Truss
system for Operable Partition B.O.D :
Mordernfold

Aluminium Cont. Hinges and Fingerguards @ All
Doors of Lower Level Multi-Purpose Area and
Owl's Nest

6.2 Re-fresh / Refinish existing millwork
wherever necessary

5.1 Pre-fabricated 10" Thick Metal Canopy
Over Exterior Stairs As Shown.

8.3 Special Egress Locking System -
Electromagnetic Locking System

9.1 Re-paint Existing Walls

2

8.4 Exterior Storefront System:
Aluminium Storefront System w/1"
Insulated Glazing Unit w/Low E
Coating; B.O.D: Old Castle FG-3000

8.5 Exterior Wall Assembly:
Fibre Cement Panelized Rainscreen
Cladding System, 3 1/2 Resilient
Channel Subgirts @ 16"OC / Air Cavity,
Rigid Insulation, Air Barrier, Existing
CMU Exterior Wall B.O.D Nichiha
Vintage Wood

Custom Wood 'Y' logo Signage,
Stained and Sealed for Exterior
Application

6.3 Custom Laser Cut Plywood Wall Panel
of varying thickness with clear finish
and paint

4.1 Add Alternate: Masonry Knee Wall with
Aluminum Fencing

6.4

New Signage at the Metal Canopy6.5

8.6 New Secure Double Door

Deck Weather-Proofing System7.1

22.1 New Toilet Room to Include Wall
mounted Toilet, Hand Dryer, Paper
Towel Dispenser, Wall mounted Sink,
Mirror, Soap Dispenser

8.7 New Glass Sectional Overhead Door to
Infill Existing Opening. Provide
Alternate Pricing for Aluminum
Storefront System w/Double Doors.

8.8 New Exterior Egress Door

11.1 Fully Recessed Motorized Ceiling
Mounted Projection Screen

11.2 Ceiling Mounted Projector

GENERAL PROJECT KEY NOTES - NEW
CONSTRUCTION / RENOVATION

GENERAL PROJECT NOTES
Existing Wall
to Remain

New Wall

N

SCALE: 1/8"   =    1'-0"5 SECOND FLOOR PLAN
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PROJECT NUMBER

A-211

NOT RELEASED FOR
CONSTRUCTION

SHEET TITLE
First Floor RCP
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02.07.19  PRICING SET

02.15.19  100% SCHEMATIC DESIGN

11.1 Fully Recessed Motorized Ceiling Mounted
Projection Screen

11.2 Ceiling Mounted Projector

5.1 Pre-Fabricated 10" Thick Metal Canopy Over
Exterior Stairs as Shown

REFLECTED CEILING PLAN
GENERAL NOTES

UNLESS OTHERWISE NOTED ON ALL CEILING DEVICES, IE
SUCH AS SPEAKERS, DOWNLIGHTS, SPRINKLER HEADS,
ETC., LOCATED WITHIN A CEILING TILE SHALL BE CENTERED
IN EACH DIRECTION WITHIN THAT TILE. REFER TO
ELECTRICAL AND AUDIOVISUAL DOCUMENTS FOR
LOCATIONS.

2. PAINT COLORS AT SOFFITS HAVE BEEN NOTED- SEE FINISH
SCHEDULE.  DIE PAINT INTO INSIDE CORNER OF SOFFIT.

3. REFER TO MECHANICAL DWGS FOR DIFFUSER LOCATIONS.

1.

4. CENTER CEILING GRIDS IN SPACES AS SHOWN, U.N.O.

PANELS AND GRID
TYPE A  -  2' X 2' STANDARD ACOUSTICAL CEILING

REFLECTED CEILING PLAN LEGEND
CONTAINING CEILING.
CEILING HEIGHT ABOVE FINISHED FLOOR OF ROOM

CEILING TYPE

TYPE C  -  GYPSUM WALL BOARD PAINTED

TYPE D -  MOISTURE RESISTANT GYPSUM BOARD, PAINTED

TYPE E -  MOISTURE RESISTANT GYPSUM BOARD, PAINTED EPOXY

TYPE G  -  OPEN TO STRUCTURE

TYPE I  -  OPEN TO STRUCTURE. PAINT ALL EXPOSED
SURFACES WHITE

TYPE K  -  ACOUSTICALLY RATED GYPSUM CEILING ASSEMBLY: 2
LAYERS 1/2" GYPSUM WALLBOARD ATTACHED TO RESILIENT
CHANNELS SUPPORTED BY KINETICS 150 GRID QUICK CONNECT
WIRE TIE CEILING HANGER W/WIRE GYPSUM GRID SUSPENSION.
PROVIDE 6" SOUND ATTENTUATION BLANKET

RETURN DIFFUSER

CEILING MOUNTED EXIT LIGHT FIXTURE

WALL MOUNTED EXIT LIGHT FIXTURE

2' X 2' & 2' X 4' LAY - IN LIGHT FIXTURE

1' X 12'  SUSPENDED LIGHT FIXTURE

RECESSED DOWNLIGHT FIXTURE

WET AREA RECESSED DOWNLIGHT FIXTURE

PENDANT

PENDANT FIXTURE

H.I.D DOWNLIGHT FIXTURE

SUPPLY DIFFUSER

TYPE N  -  3/4" PLYWOOD PANELS WITH CLEAR
POLYURETHANE FINISH, SUSPENDED FROM STRUCTURE
ABOVE

REFLECTED CEILING PLAN NOTES

"RING" PENDANT LED FIXTURE 36" X 48"

ALLOW 150 SQFT SUSPENDED ACOUSTIC PANEL FINS

11109876 6.15

D

E

G

F

11.1

11.2

11.2 5.1

11.1

11.1

11.2

OTS
TYPE G 11'

TYPE K

11'
TYPE K

10'-4"
TYPE N

MAINTAIN EXISTING
CEILING FINISHES AND
FIXTURES

MAINTAIN EXISTING
CEILING FINISHES AND
FIXTURES

MAINTAIN EXISTING
CEILING FINISHES AND
FIXTURES

MAINTAIN EXISTING
CEILING FINISHES AND
FIXTURES

10'
TYPE A

9'
TYPE K

10'
TYPE A

10'
TYPE A

9'
TYPE A

9'
TYPE A

MAINTAIN EXISTING
CEILING FINISHES AND
FIXTURES.
PATCH AND REPAIR AS
REQUIRED.

NOT IN SCOPE

N

SCALE: 1/8"   =    1'-0"10 FIRST FLOOR REFLECTED CEILING PLAN
SCALE: 1/8"   =    1'-0"

KOOL KIDS DAYCARE RENOVATION
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PROJECT NUMBER

A-212

NOT RELEASED FOR
CONSTRUCTION

SHEET TITLE
Second Floor RCP
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ALPHARETTA YMCA
3655 Preston Ridge Rd Alpharetta
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SUITABLY COVER CERTAIN ITEMS.  DO NOT SEPARATE

THIS SET OF DRAWINGS INTO INDIVIDUAL SHEETS.

THIS DRAWING IS THE EXCLUSIVE PROPERTY OF THE ARCHITECTS
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AUTHORIZATION AND PERMISSION.
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02.07.19  PRICING SET

02.15.19  100% SCHEMATIC DESIGN

11109876 6.15

D

E

G

F

11.2

OTS

OTS

OTS

11.1

11.2

11.1

OTS

OTS

11.2

11.1

TYPE I

TYPE I

TYPE I

TYPE I

5.1

TYPE I

OTS
TYPE G

OTS
TYPE I

OTS
TYPE G

OTS
TYPE I

10'-0"
TYPE A

10'-0"
TYPE A

10'-0"
TYPE A

11'-0"
N

11'-0"
N

9'-0"
TYPE E

MAINTAIN EXISTING
CEILING FINISHES AND
FIXTURES

MAINTAIN EXISTING
CEILING FINISHES AND
FIXTURES

9'-6"
TYPE C

9'-6"
TYPE C

11.1 Fully Recessed Motorized Ceiling Mounted
Projection Screen

11.2 Ceiling Mounted Projector

5.1 Pre-Fabricated 10" Thick Metal Canopy Over
Exterior Stairs as Shown

REFLECTED CEILING PLAN
GENERAL NOTES

UNLESS OTHERWISE NOTED ON ALL CEILING DEVICES, IE
SUCH AS SPEAKERS, DOWNLIGHTS, SPRINKLER HEADS,
ETC., LOCATED WITHIN A CEILING TILE SHALL BE CENTERED
IN EACH DIRECTION WITHIN THAT TILE. REFER TO
ELECTRICAL AND AUDIOVISUAL DOCUMENTS FOR
LOCATIONS.

2. PAINT COLORS AT SOFFITS HAVE BEEN NOTED- SEE FINISH
SCHEDULE.  DIE PAINT INTO INSIDE CORNER OF SOFFIT.

3. REFER TO MECHANICAL DWGS FOR DIFFUSER LOCATIONS.

1.

4. CENTER CEILING GRIDS IN SPACES AS SHOWN, U.N.O.

PANELS AND GRID
TYPE A  -  2' X 2' STANDARD ACOUSTICAL CEILING

REFLECTED CEILING PLAN LEGEND
CONTAINING CEILING.
CEILING HEIGHT ABOVE FINISHED FLOOR OF ROOM

CEILING TYPE

TYPE C  -  GYPSUM WALL BOARD PAINTED

TYPE D -  MOISTURE RESISTANT GYPSUM BOARD, PAINTED

TYPE E -  MOISTURE RESISTANT GYPSUM BOARD, PAINTED EPOXY

TYPE G  -  OPEN TO STRUCTURE

TYPE I  -  OPEN TO STRUCTURE. PAINT ALL EXPOSED
SURFACES WHITE

TYPE K  -  ACOUSTICALLY RATED GYPSUM CEILING ASSEMBLY: 2
LAYERS 1/2" GYPSUM WALLBOARD ATTACHED TO RESILIENT
CHANNELS SUPPORTED BY KINETICS 150 GRID QUICK CONNECT
WIRE TIE CEILING HANGER W/WIRE GYPSUM GRID SUSPENSION.
PROVIDE 6" SOUND ATTENTUATION BLANKET

RETURN DIFFUSER

CEILING MOUNTED EXIT LIGHT FIXTURE

WALL MOUNTED EXIT LIGHT FIXTURE

2' X 2' & 2' X 4' LAY - IN LIGHT FIXTURE

1' X 12'  SUSPENDED LIGHT FIXTURE

RECESSED DOWNLIGHT FIXTURE

WET AREA RECESSED DOWNLIGHT FIXTURE

PENDANT

PENDANT FIXTURE

H.I.D DOWNLIGHT FIXTURE

SUPPLY DIFFUSER

TYPE N  -  3/4" PLYWOOD PANELS WITH CLEAR
POLYURETHANE FINISH, SUSPENDED FROM STRUCTURE
ABOVE

REFLECTED CEILING PLAN NOTES

"RING" PENDANT LED FIXTURE 36" X 48"

ALLOW 150 SQFT SUSPENDED ACOUSTIC PANEL FINS

N

SCALE: 1/8"   =    1'-0"5 SECOND FLOOR REFLECTED CEILING PLAN
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Exterior Elevations
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02.07.19  PRICING SET

02.15.19  100% SCHEMATIC DESIGN

10 9 8 7 6.1 6 511

1 LEVEL 1
±0"

2 LEVEL 2
+12'-0"

3 TOP OF COPING
+26'-11"

4 ROOF BEARING
+29'-6"

8.58.4 8.5 4.1

6.4
6.46.5 New Exterior Aluminum Signage

Paint Existing E.I.F.S Finish - Color 1
Paint Existing E.I.F.S Finish - Color 2

EXISTING BUILDING
NOT IN SCOPE

1 LEVEL 1
±0"

2 LEVEL 2
+12'-0"

3 TOP OF COPING
+26'-11"

4 ROOF BEARING
+29'-6"

8'
-6

"

8.58.4

Paint Existing E.I.F.S Finish - Color 2

INTERIOREXTERIOR
New Composite Slab3.1

6.1 Plastic Laminate Base Cabinets w/
Solid Surface Counter top @ 34"
Above Finished Floor, Plastic Laminate
Upper Cabinets w/ adjustable shelf

8.1 Interior Storefront System:
Aluminum Storefront System w/
Laminated Acoustic Glazing; B.O.D :
Old Castle FG-2000

8.2 ADA Door Actuator

9.2 Recessed Walk-Off Mat

9.3 New Athletic Wood Flooring

14.1 New Commercial Limited Use / Limited
Application Machine Roomless
Commercial Elevator with 1:2 Roped
Hydraulic Lift System w/ Card Access/
Access control : B.O.D: Thyssenkrupp
Evolution
Deduct Alternate : Vertical Wheelchair
Lift - Refer to Architectural Narrative

All New Walls to be of 6" Metal Studs with Sound
Attenuation Blanket and 5/8" gwb Both Sides (To
Structure) Unless Noted Otherwise

1

10.1 Operable Acoustic Partition with door
opening (STC =60 Min.)
Deduct Alt: Floor Supported Truss
system for Operable Partition B.O.D :
Mordernfold

Aluminium Cont. Hinges and Fingerguards @ All
Doors of Lower Level Multi-Purpose Area and
Owl's Nest

6.2 Re-fresh / Refinish existing millwork
wherever necessary

5.1 Pre-fabricated 10" Thick Metal Canopy
Over Exterior Stairs As Shown.

8.3 Special Egress Locking System -
Electromagnetic Locking System

9.1 Re-paint Existing Walls

2

8.4 Exterior Storefront System:
Aluminium Storefront System w/1"
Insulated Glazing Unit w/Low E
Coating; B.O.D: Old Castle FG-3000

8.5 Exterior Wall Assembly:
Fibre Cement Panelized Rainscreen
Cladding System, 3 1/2 Resilient
Channel Subgirts @ 16"OC / Air Cavity,
Rigid Insulation, Air Barrier, Existing
CMU Exterior Wall B.O.D Nichiha
Vintage Wood

Custom Wood 'Y' logo Signage,
Stained and Sealed for Exterior
Application

6.3 Custom Laser Cut Plywood Wall Panel
of varying thickness with clear finish
and paint

4.1 Add Alternate: Masonry Knee Wall with
Aluminum Fencing

6.4

New Signage at the Metal Canopy6.5

8.6 New Secure Double Door

Deck Weather-Proofing System7.1

22.1 New Toilet Room to Include Wall
mounted Toilet, Hand Dryer, Paper
Towel Dispenser, Wall mounted Sink,
Mirror, Soap Dispenser

8.7 New Glass Sectional Overhead Door to
Infill Existing Opening. Provide
Alternate Pricing for Aluminum
Storefront System w/Double Doors.

8.8 New Exterior Egress Door

11.1 Fully Recessed Motorized Ceiling
Mounted Projection Screen

11.2 Ceiling Mounted Projector

GENERAL PROJECT KEY NOTES - NEW
CONSTRUCTION / RENOVATION

GENERAL PROJECT NOTES
Existing Wall
to Remain

New Wall

SCALE: 1/8"   =    1'-0"

2 FRONT FACADE ELEVATION
A-221

SCALE: 1/8"   =    1'-0"

4 FRONT FACADE ELEVATION
A-221
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02.07.19  PRICING SET

02.15.19  100% SCHEMATIC DESIGN

D E F G
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3 TOP OF COPING
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4 ROOF BEARING

6.3

22.1 11.2

4.1

6.4
RE-USE EXISTING WOOD BEAMS RELOCATED FROM
EXISTING LOBBY CEILING

BREAK-OUT SPACELOBBYNEW TOILET
ROOM

EXISTING
MEN'S TOILET

EXISTING STORAGEOWL'S NESTLOWER LOBBY
EXISTING

MEN'S TOILET

EXISTING
WOMEN'S

TOILET

EXISTING
WOMEN'S

TOILET

G F E D

±0"
1 LEVEL 1

+12'
2 LEVEL 2

+26'-11"
3 TOP OF COPING

+29'-6"
4 ROOF BEARING

3.1 11.1
7.1

10.1 9.1

8.6

SEE STRUCTURAL
NARRATIVE

COMMUNITY ROOM/
MULTI-PURPOSE

COMMUNITY ROOM/
MULTI-PURPOSE

MULTI-PURPOSE

GROUP
EXERCISE

MULTI-PURPOSE

New Composite Slab3.1

6.1 Plastic Laminate Base Cabinets w/
Solid Surface Counter top @ 34"
Above Finished Floor, Plastic Laminate
Upper Cabinets w/ adjustable shelf

8.1 Interior Storefront System:
Aluminum Storefront System w/
Laminated Acoustic Glazing; B.O.D :
Old Castle FG-2000

8.2 ADA Door Actuator

9.2 Recessed Walk-Off Mat

9.3 New Athletic Wood Flooring

14.1 New Commercial Limited Use / Limited
Application Machine Roomless
Commercial Elevator with 1:2 Roped
Hydraulic Lift System w/ Card Access/
Access control : B.O.D: Thyssenkrupp
Evolution
Deduct Alternate : Vertical Wheelchair
Lift - Refer to Architectural Narrative

All New Walls to be of 6" Metal Studs with Sound
Attenuation Blanket and 5/8" gwb Both Sides (To
Structure) Unless Noted Otherwise

1

10.1 Operable Acoustic Partition with door
opening (STC =60 Min.)
Deduct Alt: Floor Supported Truss
system for Operable Partition B.O.D :
Mordernfold

Aluminium Cont. Hinges and Fingerguards @ All
Doors of Lower Level Multi-Purpose Area and
Owl's Nest

6.2 Re-fresh / Refinish existing millwork
wherever necessary

5.1 Pre-fabricated 10" Thick Metal Canopy
Over Exterior Stairs As Shown.

8.3 Special Egress Locking System -
Electromagnetic Locking System

9.1 Re-paint Existing Walls

2

8.4 Exterior Storefront System:
Aluminium Storefront System w/1"
Insulated Glazing Unit w/Low E
Coating; B.O.D: Old Castle FG-3000

8.5 Exterior Wall Assembly:
Fibre Cement Panelized Rainscreen
Cladding System, 3 1/2 Resilient
Channel Subgirts @ 16"OC / Air Cavity,
Rigid Insulation, Air Barrier, Existing
CMU Exterior Wall B.O.D Nichiha
Vintage Wood

Custom Wood 'Y' logo Signage,
Stained and Sealed for Exterior
Application

6.3 Custom Laser Cut Plywood Wall Panel
of varying thickness with clear finish
and paint

4.1 Add Alternate: Masonry Knee Wall with
Aluminum Fencing

6.4

New Signage at the Metal Canopy6.5

8.6 New Secure Double Door

Deck Weather-Proofing System7.1

22.1 New Toilet Room to Include Wall
mounted Toilet, Hand Dryer, Paper
Towel Dispenser, Wall mounted Sink,
Mirror, Soap Dispenser

8.7 New Glass Sectional Overhead Door to
Infill Existing Opening. Provide
Alternate Pricing for Aluminum
Storefront System w/Double Doors.

8.8 New Exterior Egress Door

11.1 Fully Recessed Motorized Ceiling
Mounted Projection Screen

11.2 Ceiling Mounted Projector

GENERAL PROJECT KEY NOTES - NEW
CONSTRUCTION / RENOVATION

GENERAL PROJECT NOTES
Existing Wall
to Remain

New Wall

G F E D

±0"
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2 LEVEL 2

+26'-11"
3 TOP OF COPING

+29'-6"
4 ROOF BEARING

8.1 14.1 8.1

9.1 9.1

9.1 9.1EXISTING POST FOR
SUPPORT STRUCTURE

SEE EXISTING STRUCTURAL
DRAWINGS FOR DETAIL

EXISTING WOMEN'S
TOILET

EXISTING WOMEN'S
TOILET

EXISTING MEN'S
TOILET

EXISTING MEN'S
TOILET

LOBBY

OWL'S NEST
EXISTING

STOR.

66.1

±0"
1 LEVEL 1

+12'-0"
2 LEVEL 2

+26'-11"
3 TOP OF COPING

+29'-6"
4 ROOF BEARING

3.1 SEE STRUCTURAL
NARRATIVE11.111.28.48.1

COMMUNITY ROOM /
MULTI-PURPOSE ROOM

BREAK ROOM

MULTI-PURPOSE ROOM

SCALE: 1/8"   =    1'-0"

2 SECTION
A-231

SCALE: 1/8"   =    1'-0"

3 SECTION
A-231

SCALE: 1/8"   =    1'-0"

4 SECTION
A-231

SCALE: 1/8"   =    1'-0"

5 SECTION
A-231
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ROOM NUMBER SPACE FLOOR FINISH BASE FINISH WALL FINISH CEILING FINISH MILLWORK NOTES

FIRST FLOOR

108 MULTI-PURPOSE ROOM RESILIENT ATHLETIC FLOORING 4" STRAIGHT RUBBER PAINT ACOUSTICALLY RATED GYPSUM AND 2X2 ACT N/A GAME LINES BUILT INTO FLOORING (HOPSCOTCH,
4SQUARE ETC.)

GROUP EXERCISE ROOM RESILIENT ATHLETIC FLOORING 4" STRAIGHT RUBBER PAINT ACOUSTICALLY RATED GYPSUM AND 2X2 ACT N/A

OWL'S NEST RESILIENT ATHLETIC FLOORING 4" STRAIGHT RUBBER PAINT MAINTAIN EXISTING CEILING FINISH AND FIXTURES N/A

KOOL KIDS' DAYCARE RESILIENT ATHLETIC FLOORING 4" STRAIGHT RUBBER PAINT N/AACOUSTICALLY RATED GYPSUM AND 2X2 ACT

SECOND FLOOR

ENTRY VESTIBULE WALK-OFF MAT 4" STRAIGHT RUBBER PAINT MOISTURE RESISTANT GYPSUM BOARD - PAINTED N/A

RENOVATED LOBBY -STAINED AND SEALED CONCRETE
-LVT

-PAINT
-PLYWOOD PANELS W/ CLEAR FINISH
AND PAINT (FEATURE WALL)

-PLYWOOD PANELS W/ POLYURETHANE FINISH
-OTS-PAINTED WHITE

N/AN/A

BREAK-OUT SPACE STAINED AND SEALED CONCRETE -OTS-PAINTED WHITE PLASTIC LAMINATE VERTICAL SURFACES
SOLID HORIZONTAL SURFACES

N/A PAINT

COMMUNITY ROOM LVT PAINT4" STRAIGHT RUBBER
-ACOUSTICALLY RATED GYPSUM AND 2X2 ACT
-OTS PAINTED WHITE

N/A

COMMUNITY ROOM LVT PAINT4" STRAIGHT RUBBER
-ACOUSTICALLY RATED GYPSUM AND 2X2 ACT
-OTS PAINTED WHITE

N/A

MULTI-PURPOSE ROOM RESILIENT ATHLETIC FLOORING 4" STRAIGHT RUBBER PAINT ACOUSTICALLY RATED GYPSUM AND 2X2 ACT N/A

NEW TOILET ROOM PORCELAIN TILE BULLNOSE PORCELAIN PAINT AND PORCELAIN TILE N/AMOISTURE RESISTANT GYPSUM BOARD - PAINTED

CO-ORDINATE WITH YMCA'S BOARD MEMBER FOR
FINISH STANDARDS

NEW STORAGE SEALED CONCRETE PAINT OTS N/A

103

102

119

200

201

202

204

208

203

211

212
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3 EXTERIOR ENTRY IMPROVEMENTS
A-901

5 SECOND FLOOR RENOVATED LOBBY
A-901

15 FEATURE WALL
A-901

13 EXTERIOR FACADE IMPROVEMENTS
A-901

8.5

8.5

8.4

8.4

6.3

6.4

RE-USE DECORATIVE WOOD BEAMS RELOCATED FROM EXISTING LOBBY CEILING

6.5



City Council Meeting 
STAFF REPORT

 

Submitting Department: Recreation and Parks
Submitted By: Ruby Flynn

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: ARBORICULTURAL ON-CALL SERVICE CONTRACT FOR PARKS 
II. RECOMMENDATION:

 Please award RFP No. 20-102 to Downey Trees Inc., for an Arboricultural On-Call Service Contract and 
authorize the Mayor to execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY 
OPRT. BUDGET: YES 

TOTAL PROJECT COST: TOTAL PROJECT COST: $110,000.00. 
CONTRACT COSTS WILL BE FUNDED THROUGH CURRENT 
APPROPRIATIONS 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

The City has a continuing need for a reliable and responsive arboriculture contractor. Arboricultural services 
are needed to supplement City resources in providing safe, efficient and effective tree removal and tree care 
services. This arboricultural service contractor will also be available on an emergency basis, 24 hours a day, 
seven days a week.

The Recreation, Parks and Cultural Service Department, with guidance from the Department of Finance, 
prepared RFP 20-102 (request for proposal) and advertised for proposals in July of 2019. Proposals were 
received by the City on August 8, 2019. The proposals were then reviewed by the selected Evaluation 
Committee. The Evaluation Committee consisted of City staff members from the Park Services Division and 
the Community Development Department.  Each member of the committee scored the proposals 
independently based on the evaluation criteria set forth in the RFP. After the completion of independent 
reviews, the Evaluation Committee then met on August 21, 2019 to tabulate the overall scores of the 
respondents.  
 
For RFP 20-102 Arboricultural On-Call Service Contract, the City received a total of four proposals from the 
following companies: Downey Trees, Inc., Richmond Tree Experts, Inc., Boutte Tree, Inc., and Caldwell Tree 
Care.  The committee evaluated each proposal based on the following criteria: ISA Certifications (15%); 
Company Experience (32%); Business Location (10%), Overall Impression of the Company and Response to 
this RPF (20%), Alpharetta vendor preference (3%) and cost (20%). With each category being ranked in a 
scale of 1 - 5 (1 being the lowest to 5 being the highest), the resulting scores were as follows:



 Downey Tree, Inc                     4.22
 Caldwell Tree Care                  4.04
 Boutte Tree, Inc.                      2.98
 Richmond Tree Experts, Inc.   3.87

 After reviewing all the proposals, the top scorer was Downey Trees Inc., who has served as the City's 
Arboricultural On-Call Service Contractor since 2009. The Evaluation Committee has recommended 
awarding RFP 20-102 Arboricultural On-Call Service Contract to Downey Trees, Inc. The contract is for two 
(2) years with three (3) optional one-year renewals, not to exceed a total of five (5) years, with an anticipated 
effective date of November 1, 2019.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 

 Downey Trees Inc RFP 20-102 COST PROPOSAL, Downey Trees Inc RFP 20-102 Bid Documents, RFP 20-
102 Record of Receipt Final, Budget Accounts for Tree Service 











































Budget Accounts for Tree Service

10061500-522240            $  5,000

10061700-522240            $10,000

10061750-522240            $15,000

10061800-522240            $50,000 

10061950-522240            $30,000



City Council Meeting 
STAFF REPORT

 

Submitting Department: Recreation and Parks
Submitted By: Morgan Rodgers

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: APPROVAL OF MID-BROADWELL PARK CONCEPTUAL MASTER PLAN 
II. RECOMMENDATION:
 Approval of Mid-Broadwell Park Conceptual Master Plan 
III. REPORT IN BRIEF: 

 

The City of Alpharetta purchased 4.1 acres of parkland on Mid-Broadwell Road so that residents in that area 
would have a neighborhood park close to their homes.

The City placed signage on the property announcing the site as a future park and giving residents an email 
address to send ideas and suggestions for the park to.  Taking the ideas that were given on-line, Manley 
Land Design (An Alpharetta company) was retained to draw a conceptual rendering of the future park.

Once the conceptual plan was done, the Recreation, Parks & Cultural Services Department held an on-site 
public input meeting to show the design and talk with local residents.  The public input meeting was well 
attended by residents that live near the park.  The overwhelming response from the residents was in favor of 
the plan.

The plan consists of a small parking lot, a restroom, small picnic area, kids nature play area, open space and 
trails.  The woodland area that currently takes up a large portion of the park, will remain.

Following the public input meeting, based upon input received, a few minor adjustments were made to the 
plan. 

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 Mid Broadwell City Park_8.16.19 



10
60

1062

10
64

10
66

1068

1070

1072

1074

1076

1078

1080

1076

1074

10701066

10
64

1062

10601058
10561054

1058

10
60

1056

1062

1082

1

2

6

3

4 5

5

6

6

6

6

7

8

8

8

8

Mid Broadwell City Park
1480 & 1490 Mid Broadwell Rd
Alpharetta, GA 30004

PRELIMINARY LANDSCAPE PLAN

PICNIC AREA

EVERGREEN SCREENING

FAMILY BATHROOM

NATURAL PLAY AREA

SOFT SURFACE HIKING TRAIL

PRESERVED WOODLANDS (TYP.)

OPEN FIELD 'GLADE' (CLEARED AND GRADED AREA)

8'-10' WIDE MULTI-USE TRAIL

PEDESTRIAN PARK ENTRANCE

PARKING LOT (12 SPACES)

EXISTING TREE TO REMAIN

LEGEND
1

2

3

4

5

6

7

8

9

10

8.16.19

9

0 30 60 FT

10

8



City Council Meeting 
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: Kathi Cook

Sponsored By:  
Meeting Date: September 9, 2019

 

I. AGENDA ITEM TITLE: TRANSPORTATION IMPROVEMENT PROGRAM 
II. RECOMMENDATION:

 
Staff seeks City Council support to prepare and apply to the Atlanta Regional Commission for Transportation 
Improvement Program funds for the design and construction of improvements to North Point Parkway 
(Haynes Bridge Road and Mansell Road); and Alpha Loop pedestrian tunnel under Haynes Bridge Road. 

III. REPORT IN BRIEF: 

 

The Atlanta Regional Commission has sent out a call for applications for transportation projects to be funded 
in the forthcoming 2020-2025 Transportation Improvement Program. Funds are awarded for new TIP projects 
and phases, supplemental funding for existing TIP projects, and funding for TIP studies and related non-
capital initiatives.

Projects with federal dollars do require additional environmental impact studies which can increase a project 
timeline.

Staff is recommending submitting two applications:

1. Pedestrian improvements along North Point Parkway which include 12’ sidewalks, landscaping, 
lighting, placemaking signage, crosswalks as recommended in the North Point LCI and North Point 
Placemaking Plan. The section is located between Haynes Bridge Road and Mansell Road. 
Estimated Cost: $20,000,000 Match: $4,000,000

2. Tunnel under Haynes Bridge Road to connect Alpha Loop. Estimated Cost: $2,500,000 Match: 
$1,000,000.

The application submittal deadline is October 11 and Staff would like authorization to work with KimleyHorn, 
our on-call consultant, on a joint application effort.

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 20190809_ARC TCC_TIP Solicitation 



TIP Project Solicitation 2019

Transportation Coordinating Committee - August 2, 2019



TIP Solicitation 2019

▪ TIP call for projects (solicitation) to fund projects in the 
forthcoming 2020-2025 Transportation Improvement Program 
(TIP)

▪ Funding source programs:
▪ Surface Transportation Block Grant (STBG-Urban)

▪ Setaside for LCI implementation
▪ Transportation Alternatives (TAP)
▪ Congestion Mitigation and Air Quality (CMAQ)

▪ Funds to be awarded for new TIP projects and phases, 
supplemental funding for existing TIP projects, and funding for 
TIP studies and related non-capital initiatives



Program Balances (Subject to Change)

TIP Fiscal 
Year (July 1-

June 30)

Surface 
Transportation 

Block Grant 
Program

LCI 
Implementation 
(Setaside from 

STBG)

Transportation
Alternatives

Congestion
Mitigation and

Air Quality

2020 $8,837,565 $4,192,402 $5,136,915 $5,421,654

2021 $9,510,759 $1,531,078 $5,492,000 $8,744,399 

2022 $17,652,890 $9,276,520 $2,529,331 $15,030,055

2023 $45,613,337 $20,000,000 $7,000,000 $28,600,000 

2024 $80,000,000 $20,000,000 $7,000,000 $28,000,000

2025 $80,000,000 $20,000,000 $7,000,000 $28,000,000

Totals $241,614,551 $75,000,000 $34,158,246 $113,796,108 



Schedule 

▪ Application Period Opens – August 12, 2019

▪ Applicant Helpdesk at ARC – September 6, 2019

▪ Application Period Closes – October 11, 2019

▪ Project Evaluation – October through November 2019

▪ Draft Recommendations – 1st Quarter 2020

▪ Final Recommendations – Late 1st  Quarter 2020/2nd Quarter 
2020

▪ Award Incorporation into TIP – 2nd Quarter 2020



ARC Staff Solicitation Support

▪ Solicitation website 
(atlantaregional.org/projectsolicitation)
▪ Links to application materials
▪ Samples and templates of required 

supplemental documentation
▪ Updated milestone/schedule info

▪ Applicant help desk session – Sept. 6

▪ Staff available in-person help sessions 
available after TCC meetings throughout 
application period or by request

▪ Help at any time through 
tipsolicitation@atlantaregional.com



Application Guidance

Studies and Non-
Capital Application

• Funding for a new 
study

• Funding for 
activities that do 
not result in actual 
transportation 
infrastructure

Infrastructure 
Application

• Funding ($2 million 
or more) for an 
existing TIP phase 
that was previously 
federally funded 
(e.g., cost increase)

• Funding to add a 
new project or 
phase to the TIP 
with one or more 
phases being 
federally funded for 
the first time

PLANIT Submission

• Funding (under 
$2,000,000) for an 
existing ARC-funded 
project phase in the 
TIP

• Make submission 
through existing 
PLANIT credentials 
during application 
period



Reminders 

▪ Application credentials
▪ Contact TIPsolicitation at atlantaregional.com to confirm 

or create

▪ LAP Certification
▪ http://www.dot.ga.gov/PS/Local/LAP

▪ State Route proposals
▪ Advance coordination required

▪ GDOT OPD, Planning and District Office staff must be 
consulted  

▪ Letters of support / match funding commitment
▪ Discuss with your elected officials now if you have not 

already

http://www.dot.ga.gov/PS/Local/LAP


Questions and Contact

Patrick Bradshaw, AICP
PBradshaw@atlantaregional.org

www.atlantaregional.org/TIPsolicitation

http://www.atlantaregional.org/TIPsolicitation
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