
City Council Meeting
AUGUST 1, 2016

ALPHARETTA CITY HALL
COUNCIL CHAMBERS

2 PARK PLAZA
6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  PROCLAMATIONS 

 A. City Band Proclamation 

V.  CONSENT AGENDA 

 A. Council Meeting Minutes (Meeting of 07/25/2016) 

VI.  PROJECT UPDATES 

 A. Update from Malone Design ­ Alpharetta History Room 

VII.  OLD BUSINESS 

VIII.  NEW BUSINESS 

 A. Ammunition Purchase 

 B. Intersection Improvements: Windward Parkway at GA 400  

 C. FY 17 Local Maintenance and Improvement Grant 

 D. FY 2017 Milling and Resurfacing, ITB 17­002 

 E. On­Call Engineering Services, RFQ 16­1009 

 F. FY17 Rubber Tire Backhoe/Loader Replacement 

IX.  PUBLIC COMMENT 

X.  REPORTS 

XI.  ADJOURNMENT TO EXECUTIVE SESSION 





































































































City Council Meeting
STAFF REPORT

 

Submitting Department: Public Safety
Submitted By: Tom Patton, Police Captain

Meeting Date: August 1, 2016

 

I. AGENDA ITEM TITLE: AMMUNITION PURCHASE 
II. RECOMMENDATION:

 Approve the purchase of pistol, rifle and shotgun ammunition from Gulf States Distributors under State 
contract # 99999-SPD-ES40199379-0005 at a total cost of $64,261.60. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: YES 
TOTAL PROJECT COST: $64,261.60  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
General Supplies (10031230-531100) $64,261.60 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
- $0.00 

IV. REPORT IN BRIEF: 

 

All sworn officers are issued a pistol and a rifle or shotgun.  Officers must qualify annually with their assigned 
weapons to comply with Departmental policy and Georgia Peace Officer Standards and Training Council 
requirements.  In addition to meeting these basic standards, officers are trained to be safe and tactically 
proficient in a wide range of scenarios.  Over the last two years the Department has devoted more time and 
resources to training, which has required more ammunition.  The increased cost of training ammunition has 
been partially offset by foregoing the purchase of new duty ammunition for pistols and shotguns in fiscal 
years 2015 and 2016.

In FY 2017 the Department needs both training and duty ammunition for pistols, rifles and shotguns, and all 
are included in the recommendation.  The total cost is within the amount allocated for the purpose in the 
Department's FY 2017 operating budget.

V. ALTERNATIVES: 

 
Departmental firearms are standard calibers and all the major manufacturers offer ammunition that would 
work.  The recommended purchase reflects the Department's judgment of the best performing duty 
ammunition and most cost-effective training ammunition. 

VI. ATTACHMENTS: 
 Gulf States Distributors (Quote) 



Quote 
Gulf States Distributors 
6000 East Shirley Lane 
P.O. Box 241387  (36124-1387) 
Montgomery, AL 36117 
3342712010 

Sold To: Ship To: 
Alpharetta Police Department 
2565 Old Milton Parkway 
Alpharetta, GA  30004 

City of Alpharetta 
Two South Main Street 
Accounts Payable 
Alpharetta, GA  30004 

Page: 1 

Order Number: 
Order Date: 

Salesperson: 
Customer Number: 

0128297 

7/25/2016 

0070 

GAALPH 

Confirm To: 

Customer P.O. 
Capt. West 

Ship VIA 
0 

F.O.B. Terms 
Net 20 days 

Item Number Unit Price Amount Shipped Back Order Ordered 

HOR90925 CASE 
Whse: 000 

3,824.00  239.00  16.00  0.00  0.00  

.45 220gr +P Critical Duty DropShip: Y 
HOR81295 CASE 

Whse: 000 

6,192.00  129.00  48.00  0.00  0.00  

5.56NATO 75gr TAP SBR DropShip: N 
HOR80965 CASE 

Whse: 000 

3,395.60  169.78  20.00  0.00  0.00  

.308 168gr A-MAX TAP DropShip: Y 
FEDLE132-00 CASE 

Whse: 000 

2,725.00  109.00  25.00  0.00  0.00  

LE132-00 12ga 9 Pellet 00-Buck Tactical DropShip: Y 
FEDLEB127LRS CASE 

Whse: 000 

1,725.00  115.00  15.00  0.00  0.00  

LEB127LRS 12ga Tactical Tru Rifle Slug-Low Recoil DropShip: Y 
FEDAE45A CASE 

Whse: 000 

29,500.00  295.00  100.00  0.00  0.00  

AE45A .45 230gr FMJ DropShip: Y 
FEDAE223J CASE 

Whse: 000 

16,900.00  169.00  100.00  0.00  0.00  

AE223J .223 55gr BT DropShip: Y 

Net Order: 64,261.60  
Less Discount: 0.00  

Freight: 0.00  
Sales Tax: 0.00  

64,261.60  Order Total: 



City Council Meeting
STAFF REPORT

 

Submitting Department: Public Works
Submitted By: 

Meeting Date: August 1, 2016

 

I. AGENDA ITEM TITLE: INTERSECTION IMPROVEMENTS: WINDWARD PARKWAY AT GA 400  
II. RECOMMENDATION:

 
Please approve the attached agreement between Department of Transportation, State of Georgia and City of 
Alpharetta for Right-of-Way Acquisition, Project Identification # 0010768 (Windward Parkway at GA 400) and 
have the Mayor execute all necessary documents.

III. REPORT IN BRIEF: 

 

The intersection of GA 400 and Windward Parkway has congestion in both the morning and evening peak 
hours. The solution to resolve the morning issue was the construction of an additional lane along Windward 
Parkway between the exit ramp and North Point Parkway. The North Fulton Community Improvement District 
(NFCID) contracted with an engineering firm to design the work and then worked with the City and Georgia 
Department of Transportation (GDOT) to implement the improvements. Ultimately, GDOT funded the project 
through its operations program and the project has been completed.

Solving the congestion in the evening hours is multi-phased. Phase One consists of lengthening the exit lane 
by approximately 500 feet and installing an additional lane on the ramp. This phase will help resolve the 
congestion of vehicles on GA 400 by enabling vehicles to exit easier and not back-up onto GA 400. Phase 
Two consists of installing triple lefts from the ramp onto Windward Parkway. The third lane turns into a 
dedicated right-turn lane onto Deerfield. Associated with Phase Two is an improvement at Westside and 
Windward to permit dual left turn lanes onto southbound Westside Parkway. The cost of phase II is 
approximately $5.50M. This cost includes design, right-of-way acquisition, utility relocation, and construction. 
Due to increase right-of-way cost, the anticipated project cost increased by more than $300k.

To cover this cost the City has been awarded $1.137M from GDOT. These dollars only cover construction, to 
cover the remaining funds the City is working with the NFCID. In January 2015 the City executed the Project 
Framework Agreement (PFA) from GDOT. The PFA details what the City is responsible for and what GDOT 
will fund. Per the PFA, the City is the sponsor of the project and responsible for the design, acquiring of right-
of-way, and utility relocation. Prior to executing the PFA, the City and NFCID entered into an agreement that 
the NFCID will cover any budget shortfalls. This dollar amount is now approximately $4.36M.

The NFCID and their partners have allocated $1.29M towards this project. These funds will go towards the 
various phases of the project, design, right-of-way acquisition, and utility relocation.  To cover the $3.07M 
shortfall, the City and NFCID pursued obtaining grants from various sources. Recently, the NFCID was 
awarded a grant from the Georgia Transportation Infrastructure Bank (GTIB) in the amount of $2.78M. This 
still leaves a shortfall of approximately $300k and the NFCID and the City continues to look for funding 
options.

The project is currently on schedule and the team is awaiting environmental approval before they can move 
forward with acquiring right-of-way. Environmental approval is anticipated in the next month. Obtaining the 
necessary right-of-way and certifying the right-of-way document is anticipated to be completed by September 
2017. Once right-of-way has been certified, the plans will be finalized and final approval is anticipated by the 
end of the year and construction starting in Spring 2018.

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 



 Concept Plans, ROW Acquisition Agreement 







































City Council Meeting
STAFF REPORT

 

Submitting Department: Public Works
Submitted By: Geoffrey Sarra, Senior Engineer

Meeting Date: August 1, 2016

 

I. AGENDA ITEM TITLE: FY 17 LOCAL MAINTENANCE AND IMPROVEMENT GRANT 
II. RECOMMENDATION:

 Adopt the attached resolution providing approval of the submission of the FY17 Local Maintenance and 
Improvement Grant application to the Georgia Department of Transportation. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL 
IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: YES 

INCLUDED IN 
CURRENT FY 
OPRT. 
BUDGET: NO 

TOTAL PROJECT COST: THE CITY OF ALPHARETTA WAS ALLOCATED 
$544,008.62 THROUGH THE FY 17 LOCAL MAINTENANCE AND IMPROVEMENT 
GRANT (LMIG) PROGRAM.  THERE IS A MATCH REQUIREMENT OF 30% FOR THIS 
GRANT.  THE CITY MUST ADD $163,202.59  OF FUNDING TOWARDS THE 
PROJECT, FOR A TOTAL OF $707,211.21.  THIS MATCH IS CURRENTLY 
BUDGETED IN THE PUBLIC WORKS CAPITAL BUDGET UNDER THE CATEGORY 
OF MILLING AND RESURFACING. 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Milling and Resurfacing (30141100-541410-C1219) $163,202.59 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Milling and Resurfacing (34041100-541410-C1219) ($544,008.62) 

IV. REPORT IN BRIEF: 

 

The Georgia Department of Transportation (GDOT) began accepting applications for the FY17 Local 
Maintenance and Improvement Grant (LMIG) Program on July 1, 2016.

Per GDOT guidelines, the following projects are allowable under the LMIG program:

 Preliminary engineering (including engineering for right-of-way plans and utility plans)
 Construction supervision and inspection
 Utility adjustments or replacement
 Patching, leveling, and resurfacing a paved roadway
 Grading, drainage, base, and paving existing or new roads
 Replacing storm drain pipe or culverts
 Intersection improvements
 Turn lanes
 Bridge repair or replacement
 Sidewalk adjacent (within right-of-way) to a public road or street
 Roadway signs, striping, and guardrail installation



 Signal installation or improvement
 Aggregate surface course for dirt road maintenance

The following projects are not eligible with LMIG funds:

 Right-of-way acquisition
 Street lighting
 Beautification and streetscapes
 Walking trails and tracks
 Landscaping
 Administrative services

The LMIG budget for FY17 is based on the collection of motor fuel taxes from FY16.  The amount of each 
local government’s allocation is based on the total centerline road miles for your local road system and the 
total population of your city/county as compared with the total statewide centerline road miles and total 
statewide population.

LMIG funds can be escrowed by the local government for a maximum of three fiscal years for the 
construction of larger projects, but GDOT expects the vast majority of the projects to be completed within the 
fiscal year of the grant.

All LMIG projects must be completed as soon as possible, but substantially complete within three years from 
the date of the LMIG application.  All preconstruction activities, advertisements, lettings, and quality control of 
work and materials will be the responsibility of the local government.

The Public Works Department proposes to use the FY17 LMIG allocation and match to fund the following 
milling and resurfacing projects:

 Wedgewood Drive from Academy Street to End
 Laurelwood Lane from Wedgewood Drive to Blue Heron Lane
 Osprey Drive from Laurelwood Lane to Cul-de-sac
 Gullwing Court from Laurelwood Lane to Cul-de-sac
 Brown Thrasher Court from Laurelwood Lane to Cul-de-sac
 Blue Heron Lane from Cul-de-sac to Cul-de-sac
 Greatwood Manor from Windward Parkway to Greatwood Glen Entrance
 Greatwood Crossing from Greatwood Manor to End
 Seale Drive from Rockmill Road to Seale Drive
 Mashburn Drive from Seale Drive to Gunter Court
 Newcastle Drive from Eversedge Drive to Sulling Way
 Meadow Drive from Mayfield Circle to Upshaw Drive
 Upshaw Drive from Mayfield Road to End
 Burnett Way from Wills Road to Cul-de-sac
 Jay Drive from End to End
 Michaela Drive from Rucker Road to Jay Drive
 Trammell Drive from Wills Drive to Cul-de-sac
 Trammell Court from Trammell Drive to Cul-de-sac
 Trammell Place from Trammell Drive to Cul-de-sac
 Broadwell Road from Rucker Road to City Limits
 Milton Park Drive from Waters Road to Cul-de-sac
 Milton Park Court from Milton Park Drive to Cul-de-sac

Note: This application is due on January 1, 2017
V. ALTERNATIVES: 
 None 
VI. ATTACHMENTS: 



 Resolution 



A RESOLUTION TO AUTHORIZE THE MAYOR AND CITY 
COUNCIL TO SUBMIT A FY17 LOCAL MAINTENANCE AND 
IMPROVEMENT GRANT APPLICATION TO THE GEORGIA 
DEPARTMENT OF TRANSPORTATION

WHEREAS, the Georgia Department of Transportation made available funding under 
the FY16 Local Maintenance and Improvement Grant Program; and

WHEREAS, such funding may be used to fund transportation improvement projects 
such as adding turn lanes, milling and resurfacing, or repairing bridges; and

WHEREAS, the Georgia Department of Transportation has allocated the City of 
Alpharetta $544,008.62 for Fiscal Year 2017 through the program’s funding allocation formula; 
and

WHEREAS, the City of Alpharetta must include an additional 30% match for the 
project; and

WHEREAS, the City of Alpharetta desires to use this funding to complete milling and 
resurfacing along nineteen roads in the City; and

WHEREAS, evidence authorizing the acceptance of said application must be provided.

NOW, THEREFORE BE IT SO RESOLVED, this 1st day of August, 2016, by the 
Mayor and Council of the City of Alpharetta that the submission of the FY17 Local Maintenance 
and Improvement Grant application is hereby approved; and the Mayor is hereby authorized to 
execute the necessary award package with directives under the Local Maintenance and 
Improvement Grant Program.



Adopted this __________ day of ____________________ 2016.

CITY OF Alpharetta, GEORGIA

      By:_________________________________
Mayor

_________________________________ _________________________________
Council Member Council Member

_________________________________ _________________________________
Council Member Council Member

_________________________________ _________________________________
Council Member Council Member

Attest: _________________________________
City Clerk



City Council Meeting
STAFF REPORT

 

Submitting Department: Public Works
Submitted By: Geoffrey Sarra, Senior Engineer

Meeting Date: August 1, 2016

 

I. AGENDA ITEM TITLE: FY 2017 MILLING AND RESURFACING, ITB 17-002 
II. RECOMMENDATION:

 Please award ITB No. 17-002 to Northwest Georgia Paving, Inc. in the amount of $2,449,832.11 for the FY 
2017 Milling and Resurfacing Project and authorize the Mayor to execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 
INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST: $2,449,832.11  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Milling and Resurfacing (30141100-541410-C1219) $1,905,823.49 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Milling and Resurfacing (34041100-541410-C1219) $544,008.62 

IV. REPORT IN BRIEF: 

 

The City of Alpharetta maintains over 500 lane miles of roadway.  Each year the City budgets dollars towards 
the milling and resurfacing of these roads.  Accomplishing this task extends the roads' useful life and 
increases the roads' ability to handle traffic volumes.

The most recent re-evaluation was completed in February of 2015.  Based on these revised ratings, 30 roads 
were included in the annual offering.  These roads include:

1. Academy Street - Westside Parkway to Loxford Lane     
2. Wedgewood Drive - Academy Street to End
3. Laurelwood Lane - Wedgewood Drive to Blue Heron Lane
4. Osprey Drive - Laurelwood Lane to Cul-de-Sac
5. Gullwing Court - Laurelwood Lane to Cul-de-Sac
6. Brown Thrasher Court - Laurelwood Lane to Cul-de-Sac/End
7. Blue Heron Lane - Cul-de-Sac to Cul-de-Sac
8. Windward Parkway - Clubhouse Drive to Foe Killer Creek Tributary bridge
9. Windward Parkway - North Point Parkway to Camp Creek bridges
10. Southlake Drive - Clipper Bay Drive to Douglas Road
11. Greatwood Manor - Windward Parkway to Greatwood Glen “gate”
12. Greatwood Crossing - Greatwood Manor to End
13. Park Bridge Parkway - Webb Bridge Road to 4-Lane Section
14. Seale Drive - Rockmill Road to Seale Drive
15. Mashburn Drive - Seale Drive to Gunter Court
16. North Point Parkway - Kimball Bridge Road to Old Milton Parkway (Outside Lanes Only)
17. Newcastle Drive - Eversedge Drive to Sulling Way
18. Meadow Drive - Mayfield Circle to Upshaw Drive
19. Upshaw Drive - Mayfield Road to End
20. Burnett Way - Wills Road to Cul-de-Sac



21. Jay Drive - End to End
22. Michaela Drive - Rucker Road to Jay Drive
23. Trammell Drive - Wills Drive to Cul-de-Sac
24. Trammell Court - Trammell Drive to Cul-de-Sac
25. Trammell Place - Trammell Drive to Cul-de-Sac
26. Broadwell Road - Rucker Road to City Limits
27. Singletree Trace - Cul-de-Sac to Cul-de-Sac
28. Milton Park Drive - Waters Road to Cul-de-Sac
29. Milton Park Court - Milton Park Drive to Cul-de-Sac

Work along North Point Parkway and along Windward Parkway between North Point Parkway and the Camp 
Creek Bridges will be accomplished at night.  

The Department of Public Works prepared a request for bids for the locations listed above.  The City 
advertised for competitive bids on June 23, 2016. Bids for the project were received on July 21, 2016, and 
the City received a total of six bids from the following:

 Northwest Georgia Paving, Inc.                        $2,449,832.11
 HEH Paving, Inc.                                              $2,563,839.14
 C W Matthews Contracting Company, Inc.       $2,704,141.98
 Baldwin Paving Company, Inc.                         $2,951,218.54
 Blount Construction Company, Inc.                  $3,047,196.97
 Stewart Brothers, Inc.                                       $3,302,062.30

The apparent low bidder, Northwest Georgia Paving, Inc., (NWGP) has completed multiple roadway and 
paving projects within Georgia, including the City of Roswell, City of Johns Creek, and the City of Dalton. 
Contacted references complimented NWGP for their workmanship and indicated that they would work with 
NWGP again in the future if given an opportunity.  Additionally, NWGP was awarded the City of Alpharetta's 
FY 2016 Milling and Resurfacing contract last year and demonstrated an exceptional level of communication, 
performance, and workmanship in its execution.

Staff met with representatives of Northwest Georgia Paving, Inc. to review the scope of work and the City’s 
expectations.  NWGP assured Staff that they could complete the project for the bid amount and within the 
allocated time frame.  Thus, Staff determined Northwest Georgia Paving, Inc. to be the lowest responsive 
and responsible bidder.

As this is a unit price contract, progress payments to the contractor will be based on the quantity of work 
completed for each item per the values submitted by the contractor in its bid to the City.  The City’s 
representative will verify the quantity is correct prior to approving the payment.  

All work included within this project’s scope shall be finished by Sunday April 30, 2017.
V. ALTERNATIVES: 
 None. 
VI. ATTACHMENTS: 
 



City Council Meeting
STAFF REPORT

 

Submitting Department: Public Works
Submitted By: Geoffrey Sarra, Senior Engineer

Meeting Date: August 1, 2016

 

I. AGENDA ITEM TITLE: ON-CALL ENGINEERING SERVICES, RFQ 16-1009 
II. RECOMMENDATION:

 Please award RFQ 16-1009 for On-Call Engineering Services to AECOM Technical Services, Inc., Pond & 
Company, and Tetra Tech, Inc.; and, authorize the Mayor to execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT 
FY OPRT. BUDGET: NO 

TOTAL PROJECT COST: THE FUNDING FOR SERVICES OBTAINED 
THROUGH THESE CONTRACTS IS ACCOUNTED FOR IN THE TOTAL 
PROGRAMMED FUNDS FOR EACH PROJECT CURRENTLY DEVELOPED 
OR TO BE DEVELOPED IN THE FUTURE. 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

The City has a continued need for reliable and responsive engineering consultants capable of providing 
transportation and stormwater design services.  Transportation design services cover a variety of project 
types including road improvements, streetscapes, sidewalks, signalized intersections, roundabouts, bicycle 
trails, multi-use trails, bridge maintenance and repair, and bridge replacement.  Stormwater design services 
include projects such as master detention facilities and BMPs, stream restorations, floodplain studies, 
watershed improvement plans, and NPDES permit documents.

The Department of Public Works prepared a request for qualifications (RFQ) and advertised in May and June 
of 2016.  A total of fourteen statements of qualifications (SOQ) were received by the City on June 16, 2016.  
These SOQs were then reviewed by an evaluation committee consisting of Department of Public Works staff 
members from the Design, Stormwater, and Traffic groups.  Each member of the committee scored the 
SOQs independently based on the three evaluation criteria set forth in the RFQ: Consultant Team 
Qualifications (40%), Project Manager Qualifications (32%), Comparable Project Experience (25%), Local 
Vendor Preference (3%).  After completion of the independent reviews, the evaluation committee met on 
June 29, 2016 to tabulate the overall scores of the respondents.  The top seven scoring firms were then 
invited to participate in a round of interviews conducted the week of July 11th.  Upon completion of the 
interviews, the members of the evaluation committee were permitted to re-evaluate their scoring of the 
interviewed firms and the overall scores were re-tabulated.  The resulting final scores for the interviewed 
firms were as follows:
    1.              85.30 - Pond & Company
    2.              84.40 - AECOM Technical Services, Inc.
    3.              83.45 - Tetra Tech, Inc.
    4.              80.05 - McGee Partners, Inc.



    5.              72.40 - Kimley-Horn
    6. (tied)     72.35 - Integrated Science and Engineering, Inc
    6. (tied)     72.35 - Michael Baker International, Inc.

Therefore, the evaluation committee has recommended award of RFQ 16-1009 On-Call Engineering 
Services to Pond & Company, AECOM Technical Services, Inc., and Tetra Tech, Inc.

V. ALTERNATIVES: 
 None 
VI. ATTACHMENTS: 
 



City Council Meeting
STAFF REPORT

 

Submitting Department: Public Works
Submitted By: 

Meeting Date: August 1, 2016

 

I. AGENDA ITEM TITLE: FY17 RUBBER TIRE BACKHOE/LOADER REPLACEMENT 
II. RECOMMENDATION:

 
Please authorize the purchase of a Kubota R630 Wheel Loader in the amount of $80,972.42 from 
Lashley Tractor Sales on State Contract # 99999-001-SPD0000102-0026 and authorize the mayor to 
execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST: $80,972.42  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
30141100-542200-C1223 $80,972.42 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
0 $0.00 

IV. REPORT IN BRIEF: 

 

The Public Works Department budgeted for a Rubber Tire Backhoe/Loader to replace a 1994 Ford 555D 
Backhoe/Loader for FY2017. The Ford 555D warrants replacement based on age and increasing repair 
costs. Due to its age, the expense of maintaining this backhoe/loader is rapidly increasing and the repair 
parts are becoming increasingly harder to locate.

Staff researched the benefits of purchasing a wheel loader to replace the backhoe/loader and determined 
that the wheel loader would be more beneficial to the Public Works fleet than another backhoe/loader. 
The Public Works fleet currently has three backhoe/loaders and no wheel loaders.

A wheel loader is similar in design to a backhoe/loader without the rear excavator arm. The wheel loader 
allows more front bucket capacity and lifting force than the backhoe/loader as well as a tighter turning 
radius. This increased capacity, force, and steering capability will reduce the time needed to complete 
jobs by requiring fewer bucket loads when compared to the smaller bucket capacity of the 
backhoe/loader. The wheel loader also has a greater ability to clean up storm debris and also to load salt 
during emergency operations than a backhoe/loader.
 
The Kubota R630 Wheel Loader will be purchased from Lashley Tractor Sales. On State Contract # 
99999-001-SPD0000102-0026, the cost of a Kubota R630 Wheel Loader is $80,972.42. Approximate 
delivery time is 30-90 days after receipt of Purchase Order. Per policy, the equipment being replaced will 
be surplused by the Finance Department.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 Kubota Wheel Loader R630 Photo, Kubota R630 State Contract Quote 





Lashley Tractor Sales
6953 Covington Hwy.
Lithonia, GA  30058
770-808-5500

GEORGIA STATEWIDE CONTRACT #  SPD-000102-0026
Contact:  Bryan Andersen
Direct:  770-349-3020
E-Mail:  bandersen@lashleyts.com

Customer Date

  
Contact Person City County State Zip Code

  GA
Phone Cell Fax E-Mail

  

New Equipment

Qty Model Description % Off List Price Amount 
Saved

Discounted 
Cost Total Cost

1 R630R43 Kubota Wheel Loader with Cab/Heat/Air-Conditioning 18% $ 85,050.00 $ (15,309.00) $ 69,741.00 $ 69,741.00
1 K7171 Hydraulic SSL Quick Coupler 18% $ 3,230.00 $ (581.40) $ 2,648.60 $ 2,648.60
1 70000-00771 Block Heater 5% $ 75.39 $ (3.77) $ 71.62 $ 71.62
1 102140 72" Root Rake Grapple 20% $ 5,890.00 $ (1,178.00) $ 4,712.00 $ 4,712.00
1 108022 72" 4 in 1 Bucket with 73" Reversible Cutting Edge 20% $ 4,749.00 $ (949.80) $ 3,799.20 $ 3,799.20
    $ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

TOTAL $ 98,994.39 $ (18,021.97) $ 80,972.42 $ 80,972.42

Trade-In Equipment

Make Model Description Trade Value

Trade Value $ -

Delivery Free

Total $ 80,972.42

Delivery in 30 to 90 days depending on availability at time of order. Model numbers are subject to change and availability

Bryan Andersen
Dealer Customer



Lashley Tractor Sales
6953 Covington Hwy.
Lithonia, GA  30058
770-808-5500

GEORGIA STATEWIDE CONTRACT #  SPD-000102-0026
Contact:  Sandra Dixon
Direct:  770-349-3047
E-Mail:  sdixon@lashleyts.com

Customer Date

  
Contact Person City County State Zip Code

  GA
Phone Cell Fax E-Mail

  

New Equipment

Qty Model Description % Off Original Cost Amount 
Saved

Discounted 
Cost Total Cost

$ - $ - $ -
     $ - $ - $ -
     $ - $ - $ -
     $ - $ - $ -

 $ - $ - $ -
    $ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

TOTAL $ - $ - $ - $ -

Trade-In Equipment

Make Model Description Trade Value

Trade Value $ -

Delivery Free

Total $ -

Delivery in 30 to 90 days depending on availability at time of order. Model numbers are subject to change and availability

Sandra Dixon
Dealer Customer



Lashley Tractor Sales
6953 Covington Hwy.
Lithonia, GA  30058
770-808-5500

GEORGIA STATEWIDE CONTRACT #  SPD-000102-0026
Contact:  Gary Stone
Direct:  770-349-3041
E-Mail:  gstone@lashleyts.com

Customer Date

  
Contact Person City County State Zip Code

  GA
Phone Cell Fax E-Mail

  

New Equipment

Qty Model Description % Off Original Cost Amount 
Saved

Discounted 
Cost Total Cost

$ - $ - $ -
     $ - $ - $ -
     $ - $ - $ -
     $ - $ - $ -

 $ - $ - $ -
    $ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

TOTAL $ - $ - $ - $ -

Trade-In Equipment

Make Model Description Trade Value

Trade Value $ -

Delivery Free

Total $ -

Delivery in 30 to 90 days depending on availability at time of order. Model numbers are subject to change and availability

Gary Stone
Dealer Customer
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