
City Council Meeting & Public 
Hearing

JANUARY 25, 2021
ALPHARETTA CITY HALL

COUNCIL CHAMBERS
2 PARK PLAZA

6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  PRESENTATIONS & PROCLAMATIONS 

 A. Milton High School's 100th Anniversary 

V.  CONSENT AGENDA 

 A. Council Meeting Minutes (Meeting of 1/19/2021) 

VI.  PUBLIC HEARING 

 A.  CU­20­08 Peach Coffee Roasters/Henderson Commons
Consideration of a conditional use to allow a ‘Restaurant, with drive­through’ for Peach 
Coffee Roasters. The property is located at 735 North Main Street and is legally described as 
being located in Land Lot 1122, 2nd District, 2nd Section, Fulton County, Georgia. 

 B. CU­21­01/V­21­01 C’est Vert Nails & Spa/55 Roswell Street
Consideration of a conditional use to allow ‘Spa Services’ associated with a nail salon for 
C’est Vert Nails & Spa. A variance is requested to reduce the minimum distance requirement 
between ‘Spa Services’ businesses. The property is located at 55 Roswell Street and is 
legally described as being located in Land Lot 1269, 2nd District, 2nd Section, Fulton 
County, Georgia. 

 C.  PH­20­18 Unified Development Code Text Amendments – North Point Overlay
Consideration of text amendments to the Unified Development Code to amend the North 
Point Overlay boundary and priority areas. 

VII.  OLD BUSINESS 

 A. Consideration of an Amendment to the Safe Hotel Ordinance (2nd Reading) 

VIII.  NEW BUSINESS 

 A. Board And Commission Appointments: Planning Commission 

 B. Consideration of a Resolution to Provide Certain Benefits to Members of the City's Boards, 
Commissions and Authorities
Sponsored By: Council Member Burnett & Council Member Merkel 

IX.  WORKSHOP 

 A. Tech Alpharetta Update 

X.  PUBLIC COMMENT 

XI.  REPORTS 



XII.  ADJOURNMENT 
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I. AGENDA ITEM TITLE: COUNCIL MEETING MINUTES (MEETING OF 1/19/2021) 
II. RECOMMENDATION:
 
III. REPORT IN BRIEF: 
 
IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 Council Meeting Minutes Draft 1-19-2021 



City Council Meeting   
        January 19, 2021 

Office of the City Clerk 
    CITY HALL 2 PARK PLAZA|6:30 PM 

 
 
 

 
 

I. CALL TO ORDER 
• Mayor Gilvin called the meeting to order at 6:30 p.m. 

II. ROLL CALL 

• Council Members 

o Mayor Jim Gilvin 

o Mayor Pro Tem Donald F. Mitchell 

o Jason Binder 

o Ben Burnett 

o John Hipes  

o Dan Merkel  

o Karen Richard 

• Staff 

o Bob Regus, City Administrator 

o Sam Thomas, City Attorney 

o James Drinkard, Asst. City Administrator 

o Erin Cobb, City Clerk  

o Morgan Rodgers, Director of Recreation, Parks & Cultural Services 

o Kathi Cook, Director of Community Development  

o Pete Sewczwicz, Director of Public Works  

o John Robison, Director of Public Safety 

o Tom Harris, Director of Finance  

 

 

 

 

 

This summary is provided as a convenience and service to the public, media, and staff. It is not the intent 
to record proceedings verbatim. Any reproduction of this summary must include this notice. Public 
comments are noted as heard by Council, but not quoted or paraphrased. This document includes 
limited presentation by Council and invited speakers in summary form. This is not an official record of 
the Alpharetta City Council Meeting proceedings. Official Minutes are recorded and available for 
review. 



III. PLEDGE TO THE FLAG 
 

IV. CONSENT AGENDA 

A. Council Meeting Minutes (Meeting of 1/11/2021)  

B. Financial Management Report: Month Ending November 30, 2020 

C. Alcoholic Beverage License Application 

 
 1. PH-21-AB-02   Jones Financial Services, LLC 
     d/b/a Painting with A Twist 
     11770 Haynes Bridge Road Suite 801 
     Alpharetta, GA 30009 
 
     Art Studio 
     Consumption on Premises 
     Liquor, Beer, Wine & Sunday Sales 
 
     Owner: Jones Financial Services, LLC 

    Registered Agent: Portia C. Turner 

 

     Council Member Burnett offered a motion to approve the consent agenda 

• The motion received a second from Mayor Pro Tem Mitchell  

• The motion was approved unanimously (7-0) 

 

 

V. NEW BUSINESS 

A. Vulnerable Population Grant Program: Award Recommendation 

• Director of Finance, Tom Harris, came forward to present this item. 

• Staff is recommending that Mayor and Council approve the award of 
Alpharetta Vulnerable Population Grant Funds in an amount not to exceed 
$34,918 to Amana Academy as presented and authorize the Mayor to execute 
all necessary documents. 

• The City of Alpharetta created its Vulnerable Population Grant Program (VPGP) 
for the purpose of assisting Alpharetta families and residents who have suffered 
significant financial hardship due to the COVID-19 pandemic. 

• Because the City lacks established support programs, processes, and experience 
to provide such support in a direct manner, the VPGP was designed to provide 
funding to established not-for-profit agencies offering established programs that 
serve Alpharetta residents and which programs have experienced increased 
capacity demands due to the pandemic. Specific services on which the VPGP 
was created to support include overdue rent and mortgage assistance; utility 
assistance; food and nutrition; childcare; distance learning support; or other 
unforeseen financial/ emergency needs of the community. It may also focus on 
providing group community services such as food kitchens or pantries for the 
same population as mentioned above and/or may also focus on organizations 
that provide mental health services for vulnerable individuals. 

 

 



• Eligible applications under this program are reviewed by a staff committee 
tasked with reviewing all applications for consistency with the program purpose 
and intent, ability, and efficiency of the applicant to deliver specified services / 
programs, and delivery of programs and services to residents of Alpharetta. The 
committee is further tasked with bringing forward for consideration by the Mayor 
and City Council recommendations on award and allocation of funding within 
the limits of the funding designated for the Alpharetta Vulnerable Population 
Grant Program. 

• The City has received an application for award under the VPGP from Amana 
Academy which has been providing support to Alpharetta residents in the 
category of learning support in the form of devices and software necessary for 
remote learning. The application has been reviewed and found to be in 
compliance with all terms and requirements of the program, so Staff 
recommends that funds be awarded to Amana Academy in an amount not to 
exceed $34,918. 

• If this recommendation is approved by City Council, the total value of awards 
granted to-date would be $280,000. This represents the total funding allocated 
for the Vulnerable Population Grant Program. 

 
Public Comment  

 
• No Public Comment  

 

 Council Member Binder offered a motion to approve the award of Alpharetta 
Vulnerable Population Grant Funds in an amount not to exceed $34,918 to 
Amana Academy as presented and authorize the Mayor to execute all 
necessary documents 

• The motion received a second from Council Member Hipes 

• The motion was approved (5-2); Council Member Burnett and Mayor Pro 
Tem Mitchell voted in opposition 

 

B. Consideration of an Amendment to the Safe Hotel Ordinance (1st Reading) 

• Director of Public Safety, John Robison, and City Attorney, Sam Thomas, came 
forward to present this item. 

• Staff is recommending that Mayor and Council approve an amendment to Article 
VI of Chapter 42 of the City Code to amend regulations promoting safe hotels. 

• The Safe Hotels Ordinance, which was adopted by Council on May 6, 2019, 
required the City Council to review its provisions before January 1, 2021. Staff and 
legal presented this review as a workshop during the January 11, 2021 Regular City 
Council Meeting. As a result, City Council determined it in the best interest of the 
public health, safety, and welfare to amend the Safe Hotel Ordinance.  

• The following amendments are included in this ordinance: 

o Change the tier system to create a matrix that is based on criminal calls in 
nature only, not just calls for service at it currently stands.  

o Update the tier system to: 

 Tier One: Any percentage less than 3%  

 Tier Two: 3.0%-8.0%  

 Tier Three: Any percentage above 8% 



o Require all guests responsible for checking in to a room to be at least 18 
years old and all guests checking in must provide a valid identification 
and a vehicle tag number. 

o Allow all calls (including front desk) made to ADPS to count towards the 
calls for service ratio (in the current ordinance, calls from front desk staff 
are not factored into the ratio).  

o A quarterly review of stats by Public Safety, Community Development staff 
and the City Administrator. A minimum of two meetings a year between 
Public Safety Staff, Community Development Staff, and each hotel’s 
management/ ownership.  

• Attached to the agenda packet is the clean version and red-lined version of the 
proposed amendments. 

• City Attorney, Sam Thomas, read the ordinance aloud. 
 
Public Comment  

 
• No Public Comment  

 
 

 Council Member Hipes offered a motion to approve an amendment to Article VI 
of Chapter 42 of the City Code to amend regulations promoting safe hotels. 

• The motion received a second from Council Member Binder 

• The motion was approved (6-1); Council Member Merkel voted in 
opposition 

 

VI. WORKSHOP 

A. Horizon 2040 Comprehensive Plan - Housing Study 

• This item has been deferred by Staff and will neither be heard nor discussed at this 
meeting. 

 
B. UDC Text Amendment to Historic Preservation Incentives  

Sponsored By: Council Member Binder and Mayor Pro Tem Mitchell 
 

• Director of Community Development, Kathi Cook, came forward to present this 
item. 
 

• Staff is requesting that Mayor and Council consider text amendments to the 
Unified Development Code (UDC) Section 2.9 Historic Preservation Incentive 
Zoning, to allow Historic Preservation Incentives for properties on Appendix A – 
Historic Resources Inventory Contributing Historic Buildings and Article 2 – 
Downtown Overlay in order to allow a façade grant program.  

 
• The program would be similar to our previous Downtown Façade Grant program 

whereby we allow up to a $15,000 match for improvements to historic properties 
located in the downtown. In order to receive the grant, the owner would need to 
apply and be designated historic. Material changes as well as application would 
require Director approval. 

 
• Staff also recommends the Council consider waiving any building application, 

permit, design review board fees for any property in the City considered as 
Contributing Historic Properties and Designated Historic Properties. The intent of the 
program is to promote the preservation of historic housing. 



• The proposed criteria and Downtown Historic Façade Grant application would 
closely follow criteria for the previous Façade Grant listed below: 

 
• Proposed Eligibility requirements for grants: 

 
o Grants would be available to merchants or building owners within the 

designated Downtown for improvements to existing historic building 
facades. Properties must be Contributing Historic Property or Designated 
Historic Property to begin the application process.  
 

o All applicable permits must be obtained from the City of Alpharetta, 
Community Development Department.  

 
o Improvements for consideration: 

 
 Material changes on the exterior that conform to United States 

Secretary of the Interior’s Standards for the Treatment of Historic 
Buildings with Guidelines for Preserving, Rehabilitating, Restoring 
and Reconstructing Historic Buildings.  

 All street facing facades must be compatible with the existing or 
original structure.  

 Compliance with the Historic Preservation Ordinance 
 

• Applicant shall designate property Historic if currently designated as Contributing 
Historic.  
 

• Work that has already been completed on any building or structure in this 
calendar year is NOT eligible for the grant program. 

 
• Funding is not guaranteed. Longevity of the project and how well the project 

complements the building, and the surrounding block will be a factor in 
determining allocation amounts.  

 
• Building/business owner assumes 100% responsibility for qualifying ADA compliance 

work to satisfy all necessary codes and regulations.  
 

• If owner does the work: all materials and paid labor qualify. Not to include labor 
paid to owner. Must include a labor quote from a professional contractor. 

 
• Structural Building Improvements: 

 
o $5,000 - $9,999 – 30% project cost up to $3,000.  
o $10K – $14,999 – 35% project cost up to $5,200.  
o $15K – $19,999 – 40% project cost up to $7,900.  
o $20,000 + – 50% project cost up to $15,000. 

 
• Council Member Merkel and Council Member Burnett recommended including an 

annual cap. 
 

• Director Cook reminded Mayor Pro Tem Mitchell and Council Member Richard 
that the recommended incentives would only apply to commercial not residential.  
 

• Mayor Gilvin recommended that the Community Development Department work 
with members of the Finance Department and the City’s legal team to finalize this 
proposal and bring back to Council as another workshop. 

• This workshop was presented for City Council discussion and information 
purposes.  No vote or formal action is requested at this time.   



C. Discussion of a Resolution to Provide Certain Homeowner Tax Relief on Homesteaded 
Property - Sponsored By: Council Member Burnett 

 
• City Administrator, Bob Regus, came forward to present this item. 

 
• Council Member Burnett is presenting this discussion to provide certain 

discretionary homeowner tax relief on homesteaded property from the City ad 
valorem taxes for municipal purposes for taxable years beginning on or after 
January 1, 2021. 
 

• In order to provide the City, the opportunity, at its discretion, to the homeowner 
tax relief, it is necessary that an Act be introduced in the Regular 2021 Session of 
the General Assembly of Georgia, subject to approval in a city-wide referendum. 

 
• The Act would authorize the City, in its discretion, to annually appropriate a fund 

(not to exceed $300,000.00) to be used exclusively to provide taxpayers, owning 
qualified homesteaded property, credits from City ad valorem taxes for general 
governmental purposes. 
 

• Council Member Merkel appreciates the thought and effort that was put into this 
proposal but is opposed to this resolution coming forward due to the financial 
hardship that COVID-19 has placed on the City. 

 
• Mayor Gilvin ended the workshop by stating that we will continue this discussion at 

the City Council Planning Retreat. 
 

• This workshop was presented for City Council discussion and information 
purposes.  No vote or formal action is requested at this time. 

 
VII. PUBLIC COMMENT 

 
•  No Public Comment 

 
VIII. REPORTS 

• Mayor Pro Tem Mitchell appointed Sandy Hoffman as his appointee to the Ethics 
Commission and Kendrick Mclaughlin as his appointee to the Cultural Arts 
Commission. 

• Mayor Gilvin appointed John Norton to the Recreation Commission. 

• Council Member Binder announced that the City won the Cigna Well Being 
Award and  

IX. ADJOURNMENT  
 

 With no further business to discuss or items to be heard, Mayor Gilvin adjourned the 
meeting at 7:36 P.M. 

 
 
 

Respectfully submitted, 
 
 

Erin Cobb, City Clerk 



CITY COUNCIL MEETING 
STAFF REPORT 

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT  
SUBMITTED BY:  KATHI COOK 

DRAFTED BY:  MICHAEL WOODMAN 
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I. AGENDA ITEM TITLE: CU-20-08 PEACH COFFEE ROASTERS/HENDERSON COMMONS 

CITY COUNCIL:   JANUARY 25, 2021 

This item was heard at the 1/7/2021 Planning Commission meeting. Staff recommended approval subject to ten 
(10) conditions. There were no public comments. After discussion, Planning Commission recommended approval 
subject to staff’s recommended conditions and accepting some changes requested by the applicant (Changes by 
the Planning Commission shown in RED). Vote 6-0 

II. RECOMMENDATION: 

Approve CU-20-08 Peach Coffee Roasters/Henderson Commons, subject to the following conditions: 
 

1. ‘Restaurant w/Drive-Thru Window’ shall be added as a conditional use at 735 North Main Street, 
Building A and limited to no more than 2,000 square feet. 

2. Conditional use approval shall be limited to Peach Coffee Roasters, which is primarily a coffee shop; no 
additional ‘Restaurant w/Drive-Thru Window’ use or subleasing shall be permitted on the approved 
outparcel. 

3. Building with drive-thru shall be substantially like the submitted architecture and materials, with final 
approval by DRB. New buildings shall be non-painted brick, with final approval by DRB. 

4. Drive-thru lane shall be screened to car height along its east side with a row of taller growing evergreen 
shrubs, such as Hollys or Tea Olives. 

5. Outside speakers shall not be audible from off-site properties. 
6. Hours of operation shall be Monday – Sunday 6:00 AM – 10:00 PM. Friday 7:00 AM – 6:00 PM, 

Saturday 8:00 AM – 5:00 PM and Sunday 8:00 AM – 3:00 PM. 
7. Pots planted with ornamental trees and shrubs of various sizes and colors shall be provided along the 

frontage of the main shopping center building. Pots shall be of a material and color that is compatible 
with the shopping center, with final approval by DRB. 

8. Developer shall assess and replace any dead, dying or missing required landscape material. 
9. Developer shall provide a pedestrian connection from the Highway 9 sidewalk to the front door of the 

business, including adequate striping through the parking lot, as approved by Staff. 
10. Developer shall provide right-of-way, if needed, make accommodations for the GDOT Highway 9 project, 

including right-of-way and permanent and temporary easements. The landscape strip along Highway 9 
shall be accommodated with the GDOT Highway 9 project and required landscaping removed as a 
result of the project shall be replaced at project completion. 

11. Developer shall be allowed to install a code-compliant monument sign in front of the building with the 
drive-thru approved pursuant to CU-20-08. In addition, the existing monument sign may be removed and 
upon removal, one additional code-compliant monument sign may be installed on the Henderson 
Commons development, substantially as depicted on Exhibit C. 

III. REPORT IN BRIEF: 

The applicant, David Pittman, is requesting a conditional use to allow Peach Coffee Roasters to operate a 
‘Restaurant w/Drive-Thru Window’ in a 2,000 square foot building on a pad-ready site within the Henderson 
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Commons shopping center. The proposed use requires approval of a conditional use in the C-1 (Neighborhood 
Commercial) zoning district. The subject property is located at 735 North Main Street near the southeast corner 
of North Main Street and Henderson Parkway. 

DISCUSSION 
 
The submitted request, if approved, would allow Peach Coffee Roasters to operate a ‘Restaurant w/Drive-
Thru Window’ in a 2,000 square foot building on a pad-ready site within the Henderson Commons shopping 
center. The subject property is located at 735 North Main Street near the southeast corner of North Main 
Street and Henderson Parkway. 
 
The property is part of an 8.6-acre site developed as a shopping center with two (2) commercial outparcels. 
The zoning of the property is C-1 (Neighborhood Commercial), which allows ‘Restaurant w/Drive-Thru 
Window’ with approval of a conditional use. Surrounding properties are zoned C-1 to the north, east and 
west and CUP (Community Unit Plan) to the south. Addington Place Assisted Living Facility is located to the 
north, Advance Auto Parts to the west, Children’s Cottage Montessori to the east and Somerset at 
Henderson Village to the south. The Comprehensive Land Use Plan designation of the property is 
‘Commercial’. 
 
Henderson Commons shopping center is 
approximately 8.6 acres and was developed in 
2008 with a 32,990 square foot shopping center. 
Two (2) outparcels were created in the parking lot, 
including the applicant’s proposed location called 
out in the aerial photo below. Businesses occupying 
the shopping center include Lumber Liquidators, 
Leather Creations, and Title Boxing Club, to name a 
few. A conditional use was approved to allow 
‘Restaurant w/Drive-Thru Window’ for Dunkin 
Donuts at the Stonewood Village shopping center in 
2019, which is located at the northwest corner of 
North Main Street and Cogburn Road. 
 
The property is located within the Highway 9 LCI, which was adopted by the Cities of Alpharetta and 
Milton in 2012. The property is located in the southern portion of the ‘Transitional Area’ and includes a 
vision to improve walkability and overall character of the area. This area includes several retail 
developments that are underutilized and underperforming, including Henderson Commons. In general, 
drive-thru restaurants do not promote walkability; however, a local coffee shop will generate fewer trips 
than a Starbucks or national fast food chain restaurant. Additionally, a patio and green space is planned 
which will promote walkability. The location is near existing residential development. 
 
While the LCI calls for buildings to be brought up to the street, the property is already pad-graded with 
surface parking around the perimeter. However, the proposed outparcels buildings are much closer to 
Highway 9 than the main building in the shopping center and only one (1) row of parking will remain 
between the coffee shop building and the street. The new buildings will also help screen the large surface 
parking lot from Highway 9. GDOT’s Highway 9 project will improve walkability in the area with the 
installation of twelve-foot (12’) wide sidewalks.  
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Peach Coffee Roasters currently has one (1) location in Johns Creek at 10875 Jones Bridge Road. The 
business is different than most coffee shops as they roast their coffee beans on-site. The business also offers 
packaged coffee and a frequently changing food menu. Hours of operation are Monday through Friday 
7:00 AM to 6:00 PM, Saturday 8:00 AM to 5:00 PM and Sunday 8:00 AM to 3 :00 PM. The applicant 
anticipates between nine (9) to twelve (12) employees. 
 
The Henderson Commons location is proposed in a multi-tenant building, depicted as Building A on the site 
plan, with a single lane drive-thru on an existing outparcel within the parking lot. The applicant proposes 
to occupy approximately 2,000 square feet of the 4,200 square foot Building A. There is enough parking 
to serve the existing and proposed uses on the property. The applicant’s public hearing application states 
that the drive-thru facilities are essential to the business as a result of the Covid-19 pandemic. 
 
TRAFFIC 
 
It is estimated that the 2,000 square foot coffee shop with drive-thru would generate 178 AM Peak Hour 
trips and 87 PM Peak Hour trips. However, this trip generation is more closely associated with a chain 
coffee shop, such as Starbucks or Dunkin Donuts. A local coffee shop, as proposed, would generate fewer 
trips than national coffee shops and fast food chain restaurants. 
 
CONDITIONAL USE REVIEW CRITERIA 
 
City staff has reviewed the applicant’s request and compared it to the conditional use standards established 
in UDC Sec. 4.2.3 (B) which are as follows: 
 
A conditional use otherwise permitted within a zoning district shall be considered to be compatible with 
other uses permitted in the district, provided that due consideration is given to the following objective 
criteria at a public hearing and satisfactory provisions or arrangements are made for: 
 
1. Access into and out of the property with regard to traffic and pedestrian safety, volume of traffic 
flow, and emergency vehicles, as well as the type of street providing access; 
 
Response: The subject property has access from Highway 9 and Henderson Parkway. The proposed 
use would not have significant impacts on vehicular and pedestrian access since it is a local coffee shop 
generating fewer trips than a national coffee shop or fast food restaurant chain. If approved, a condition 
is recommended requiring a pedestrian connection from the public sidewalk to the front door of the 
business, including striping through the parking lot. 
 
2. The extent to which refuse areas, loading and service areas, off street parking, and buffers and 
screening are provided on the property; 
 
Response: The above-mentioned improvements are sufficiently addressed on the applicant’s site plan. 
The drive-thru facility has sufficient stacking. If approved, a condition is recommended requiring that 
landscape strip plantings removed as a result of GDOT’s Highway 9 project be replaced at project 
completion. 
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3. Ensuring that the conditional use will not be injurious to the use and enjoyment of the environment 
or of other property in the immediate vicinity or diminish and impair property values within the surrounding 
neighborhood; 
 
Response: The proposal should not have significant impacts on surrounding properties or businesses, 
which are also developed with commercial uses. In addition, the coffee shop will help with the retail synergy 
within Henderson Commons shopping center, which should improve business activity. 
 
4. Ensuring that the conditional use will not increase local or state expenditures in relation to the cost 
of servicing or maintaining neighboring properties; 
 
Response: Not applicable. 
 
5. Ensuring that the conditional use will not impede the normal and orderly development of surrounding 
property for uses predominant in the area; 
 
Response: The proposal should not impede the normal and orderly development of surrounding 
properties or businesses, which are also developed with commercial uses.  The coffee shop would not be 
supported at this location, if it was a national coffee shop or fast food restaurant chain generating a higher 
number of trips. This coffee shop also promotes outdoor seating and encourages walk up customers.   
 
6. Ensuring that the location and character of the conditional use is consistent with a desirable pattern 
of development for the city, in general; and 
 
Response: The subject property is a shopping center, which typically have restaurants with drive-thru 
facilities on outparcels. Promoting walkability along Main Street is a goal; therefore, a drive-thru should be 
carefully considered based upon traffic generated as well as supporting restaurants with outdoor space. 
This location will incorporate an adjacent green space. 
 
7. Ensuring that the conditional use is appropriately separated from similar uses and conflicting uses, 
such as residences, government buildings, parks, churches or schools. 
 
Response: The coffee shop with drive-thru is sufficiently separated from the nearest residential 
properties, which are located to the south behind the Henderson Commons shopping center.  A Dunkin 
Donuts with drive-thru was approved at the northwest corner of North Main Street and Cogburn Road in 
the Stonewood Village shopping center, which is approximately 600’ away (as measured in a straight-line 
distance). 
 
CONCURRENCES 
 
City Staff has reviewed the applicant’s proposal and finds that the request is not in conflict with the 
established review criteria for a conditional use. The proposal should not have significant impacts on 
surrounding properties, which are also developed with commercial uses. Promoting walkability along Main 
Street is a goal; therefore, a drive-thru should be carefully considered based upon traffic generated, as well 
as supporting restaurants with outdoor space. This location will incorporate an adjacent green space. 
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CITIZEN PARTICIPATION PLAN 
 
The report submitted by the applicant states that property owners within 500’ were contacted regarding 
the applicant’s intent. The report states that no comments were received. 
 
COMMUNITY ZONING INFORMATION MEETING 
 
The CZIM was held on October 14, 2020. There were no public comments. 

IV. ATTACHMENTS: 

• Site Plan 

• Building Elevations 



LEGEND
Case Number
Tax Parcels

Aerial Map
Peachtree Roasters Coffee Shop

Henderson Commons

CU-20-08
D/LL: 1/1/0050 

PC:1/7/21     
CC: 1/25/21

Location Map Provided by:
Community Development - GIS

CU-20-08

City of Alpharetta



LEGEND
Case Number
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gisproduction.DBO.LandUse_2035FutureLandUse
CA_Descrip

Business, Manufacturing, Warehousing, Light Industrial
Central Business District
Commercial
Corporate Office
Downtown Residential Density
High Density Residential
Low Density Residential
Medium Density Residential
Mixed Use
Mixed Use Live Work
Parks, Recreation, Open Space
Professional Business Office
Public, Institutional, Education
Residential Estate
Very Low Density Residential

Future Land Use
Peachtree Roasters Coffee Shop

Henderson Commons

CU-20-08
D/LL: 1/1/0050 

PC:1/7/21     
CC: 1/25/21

Location Map Provided by:
Community Development - GIS

CU-20-08

City of Alpharetta

Future Land Use Designation



LEGEND
Case Number
Land Lots
Tax Parcels

Zoning District
Representation: gisproduction.DBO.ZoningRep_1

<all other values>
AG  Agriculture
RE  Residential Estates
R  Single Family Detached Residential
R-4A  Single Family Detached Residential (Low Density)
R-4D  Single Family Detached Residential (Medium Density)
R-8A  Single Family Attached Residential (Medium Density)
R-8D  Single Family Detached Residential
R-8A/D  Single Family Attached/Detached Residential
R-10  Single Family Detached Residential
R-10M  Multiple Family Residential (HD - Historic District)
R-12  Single Family Detached Residential
R-15  Single Family Detached Residential
R-22  Single Family Detached Residential
CUP  Community Unit Plan
O-P  Office Professional
O-I  Office Institutional
MU  Mixed Use
C-1  Neighborhood Commercial
C-2  General Commercial
PSC  Planned Shopping Center
L-I  Light Industrial
OSR  Open Space and Recreational
SU  Special Use
DT-C  Downtown Core
DT-MU  Downtown Mixed-Use
DT-LW  Downtown Live-Work
DT-R  Downtown Residential

Zoning Map
Peachtree Roasters Coffee Shop

Henderson Commons

CU-20-08
D/LL: 1/1/0050 

PC:1/7/21     
CC: 1/25/21

Location Map Provided by:
Community Development - GIS

CU-20-08

City of Alpharetta

Zoning Districts



LEGEND
Case Number
Land Lots
Tax Parcels

Location Map
Peach Coffee Roasters   
Henderson Commons

CU-20-08
D/LL: 1/1/0050 

PC:1/07/21   
CC: 1/25/21

Location Map Provided by:
Community Development - GIS

CU-20-08

City of Alpharetta

City of Milton



CZIM Comments (10/14/20): 

 

 



 



CITIZEN PARTICIPATION FORM- PART B 

This form mus/ be comple!ed and submilled lo !he U3/ of A/phorel/a Communily Oevelopmenl Oepartmenl a 
minimum of /wenly /20/ working days prior lo !he scheduled rubl

i

c Hearing. f"a;/ure lo do so wi# resul! in 
conce#alion of !he scheduled hearing. 

Public Hearing or Project Name: 

Contact Name: David Pittman 
Telephone: 

404-414-1965
------------

Please describe comments and concerns provided by any and all individuals contacted as part of the the Citizen Participation Program. 
If any individuals provided written correspondence, please attach copies of same to this report. 

Method by which these individuals were contacted. Please mark all that apply. Please provide samples of any and all wrillen 
commvnicafions vsed lo provide notification. 

Letter □ Personal Visits

□ Telephone □ Group Meeting

□ Email □ Other /Please Specify/

Attach a list of people who have been notified of this application and provided information describing the subject proposal . Please note

that ALL adjoining property owners MUST be notified.

£ fhe unders;gned as an authorized represenJ'aJ'ive o/ the appkcanJ' ond Pv..6kc- Hearing ihn1 identi/ied above., do solemn.(y swear and 
o#es� subject to cnminal penalties for false swearing that the infonnation proVJded in this Citt:zen Pa.rficipaf;on Form - Pa.rt Band in any 
and all documenls provided in suppo.rf or !his repo.rf are /rue and accurate. I lvrther unclersland fhal any false sfatemenfs provided 6y 
representahves or the applicant as part ohhis report may result in penalties up lo and including denial or !he su.6/ecf applicalion. 

Date: 

No Comments were received.











Henderson Commons 
735 N. Main Street – Alpharetta, GA  30009 

 

 

October 1, 2020 

Dear Neighbor, 

RE:  Conditional Use Permit, CU-20-08, for Property Located at 735 N. Main 
Street, Alpharetta, GA 

My name is David Pittman.  I am the owner of Peach Coffee Roasters located at 
10875 Jones Bridge Road in Johns Creek.  I am looking to open an additional 
location at Henderson Commons located at 735 N. Main Street in Alpharetta.  This 
new neighborhood location will feature a drive-thru, a large green space area, a 
patio for your convenience, more food items and will be located in a new building 
to be constructed at the property in 2021.  Please visit our website at 
www.peachcoffeeroasters.com.  

This Conditional Use Permit is requested to allow a drive-thru at this location 
which is essential for my business to succeed, especially since the COVID-19 
Pandemic.  

The following meetings will be held at Alpharetta City Hall, Council Chambers: 

Community Zoning Information Meeting at 6:00 pm, October 14, 2020 

Planning  Commission Meeting at 6:30 pm, November 5, 2020  

City Council Meeting at 6:30 pm, November 16, 2020  . 

The reason for this letter is to reach out to you, introduce myself and request 
your support in my latest endeavor.  I can be reached by cell at 404-414-1965 or 
by email david@peachcoffeeroasters.com.  

With kindest regards, 

David Pittman 
Owner, Peach Coffee Roasters 
Johns Creek, GA 

http://www.peachcoffeeroasters.com/
http://www.peachcoffeeroasters.com/
mailto:david@peachcoffeeroasters.com
mailto:david@peachcoffeeroasters.com
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CITY COUNCIL MEETING 

STAFF REPORT 

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT  

SUBMITTED BY:  KATHI COOK 

DRAFTED BY:  MICHAEL WOODMAN 
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I. AGENDA ITEM TITLE:  CU-21-01/V-21-01 C’EST VERT NAILS & SPA/55 ROSWELL STREET 

CITY COUNCIL:   JANUARY 25, 2021 

This item was heard at the 1/7/2021 Planning Commission meeting. Staff recommended approval 

subject to five (5) conditions. There were no public comments. After discussion, Planning Commission 

recommended unanimous approval subject to staff’s recommended conditions. Vote 7-0 

II. RECOMMENDATION: 

Approve CU-21-01/V-21-01 C’est Vert Nails & Spa/55 Roswell Street, subject to the following conditions: 

 

1. ‘Spa Services’ shall be added as a conditional use at 55 Roswell Street, Suite 110, and limited to 

no more than 1,918 square feet. 

2. Conditional use approval shall be limited to the C’est Vert Nails & Spa; no additional spa services 

businesses or subleasing shall be permitted within the approved space. 

3. Spa services shall be limited to facials, waxing, and massage. 

4. Hours of operation shall be Monday – Saturday 9:30 AM – 7:00 PM and Sunday 12:00 PM – 5:00 PM. 

5. Window signage shall be limited to no more than 10% of the window area. No lighting window 

trim. 

III. REPORT IN BRIEF: 

The applicant, Laurence Patten, is requesting a conditional use permit to allow ‘Spa Services’ for C’est 

Vert Nails & Spa, which is a nail salon that provides some spa services, including facial, massage and 

waxing. A variance is requested to reduce the minimum distance requirement between comparable 

‘Spa Services’ uses. The subject property is located at 55 Roswell Street, Suite 110. 

 

DISCUSSION 

 

The submitted request, if approved, will permit the applicant to provide ‘Spa Services’ (facial, 

massage and waxing) in conjunction with a nail salon in a 1,918 square foot suite for C’est Vert 

Nails & Spa. A variance is requested to reduce the minimum distance requirement between 

comparable ‘Spa Services’ businesses. The subject property is located at 55 Roswell St, Suite 110. 

 

The property is zoned C-2 (General Commercial), which allows ‘Spa Services’ with approval of 

a conditional use permit. The property, which is currently under construction, received approval 

on May 18, 2015. The applicant’s business is proposed within the ground-floor of a three (3) story 

office building. Surrounding properties are zoned C-2 to the north, east and south and R-10M to 

the west and north. The Roswell Street City Parking lot is located to the north and west, Made to 

the north, 54 Roswell Street to the east, and 61 Roswell Street to the south and west. 

 

Unified Development Code (UDC) Section 1.4.2 defines ‘Spa Services’ as, “A business that 

provides services, which may include non-medical massage, other personal services such as 

skin, nail, hair treatments, and hair removal/waxing, and may have the sale of associated retail 
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products. Such business shall be located within a retail center, shall not occupy more than 4,000 

sq. ft. and shall not be closer than 2,000 ft. to a comparable business.” 

 

The applicant is requesting a variance to the definition of ‘Spa Services’ to reduce the distance 

requirements between comparable businesses. There is a ‘Spa Services’ business, Natural Body 

Spa at 275 Commerce Street in City Center, that is located approximately 1,200’ from the 

applicant’s proposed site. However, Natural Body Spa is a day spa and does not provide nail 

services and the applicant’s business is a nail salon with some accessory spa services. 

 

C’est Vert Nails & Spa is a new business with a primary focus on nail services with some spa 

services that are typically found in a nail salon such as, facials, waxing, and massage. C’est Vert 

translates to ‘It’s Green’ and the applicant’s business model is to offer eco-friendly and 

sustainable nail and spa services with the use of healthy and quality products. Hours of operation 

are Monday – Saturday 9:30 AM – 7:00 PM and Sunday 12:00 PM – 5:00 PM. The applicant 

anticipates between 10 – 12 employees at the proposed location. The applicant’s space will 

accommodate 13 manicure stations, eight (8) pedicure stations, retail display, and two (2) spa 

treatment rooms. 

 

CONDITIONAL USE REVIEW CRITERIA 

 

City staff has reviewed the applicant’s request and compared it to the conditional use 

standards established in UDC Sec. 4.2.3 (B) which are as follows: 

 

A conditional use otherwise permitted within a zoning district shall be considered to be 

compatible with other uses permitted in the district, provided that due consideration is given to 

the following objective criteria at a public hearing and satisfactory provisions or arrangements 

are made for: 

 

1. Access into and out of the property with regard to traffic and pedestrian safety, volume 

of traffic flow, and emergency vehicles, as well as the type of street providing access; 

 

Response: 55 Roswell Street was developed in compliance with all site access standards. 

 

2. The extent to which refuse areas, loading and service areas, off street parking, and 

buffers and screening are provided on the property; 

 

Response: The above-mentioned site requirements will be provided on the subject property. 

 

3. Ensuring that the conditional use will not be injurious to the use and enjoyment of the 

environment or of other property in the immediate vicinity or diminish and impair property values 

within the surrounding neighborhood;  

 

Response: The proposed retail service use would complement the other uses along Roswell 

Street and contribute to the walkable environment in the Downtown. Therefore, approval of the 

applicant’s business should not be injurious to the use and enjoyment of the area. 

 

4. Ensuring that the conditional use will not increase local or state expenditures in relation 

to the cost of servicing or maintaining neighboring properties; 

 

Response: Not applicable. 
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5. Ensuring that the conditional use will not impede the normal and orderly development of 

surrounding property for uses predominant in the area; and 

 

Response: The proposed retail service use would complement the other uses along Roswell 

Street and contribute to the walkable environment in the Downtown. Therefore, approval of the 

applicant’s business should not impede the normal and orderly development of surrounding 

properties. 

 

6. Ensuring that the location and character of the conditional use is considered to be 

consistent with a desirable pattern of development for the city, in general. 

 

Response: The proposed retail service use would complement the other uses along Roswell 

Street and contribute to the walkable environment in the Downtown. 

 

VARIANCE REVIEW CRITERIA 

 

The City of Alpharetta Unified Development Code Article IV, Section 4.5.3 outlines the criteria 

set forth for granting a variance.  The ordinance specifically states..."a variance may be granted 

in whole or in part, or with conditions, in such individual case of unnecessary hardship upon a 

finding that”: 

 

1. There are extraordinary and exceptional conditions pertaining to the particular piece of 

property in question because of its size, shape or topography; or 

 

Response: Not applicable. 

  

2. The application of the Ordinance to this particular piece of property would create an 

unnecessary hardship; or 

 

Response: Application of the Ordinance would prohibit a ‘Spa Services’ business at this 

location. However, the distance requirement talks about separation between comparable 

businesses. The applicant’s business is a nail salon with accessory spa services typically provided 

at a nail salon. Whereas, Natural Body Spa is a day spa that does not offer nail services. In 

addition, the applicant’s response to the variance review criteria points out that the subject 

location complies with the distance requirement, if measured along a sidewalk or street. Staff 

measures the ‘Spa Services’ distance requirement as a straight-line distance, as the crow flies. 

 

3. There are conditions that are peculiar to the property which adversely affect its 

reasonable use or usability as currently zoned; or 

 

Response: There are not peculiar conditions on the subject property that affect its reasonable 

use as currently zoned. However, the distance requirement talks about separation between 

comparable businesses. The applicant’s business is a nail salon with accessory spa services 

typically provided at a nail salon. Whereas, Natural Body Spa is a day spa that does not offer 

nail services. In addition, the applicant’s response to the variance review criteria points out that 

the subject location complies with the distance requirement, if measured along a sidewalk or 

street. Staff measures the ‘Spa Services’ distance requirement as a straight-line distance, as the 

crow flies. 
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4. Relief, if granted, would not cause substantial detriment to the public good or impair the 

purpose and intent of the City of Alpharetta ordinances. 

 

Response: Approval of the conditional use would not cause a substantial detriment to the 

public good. The applicant’s business is a nail salon, while Natural Body Spa is a day spa that 

does not offer nail services. 

 

CONCURRENCES 

 

Staff has reviewed the applicant’s proposal finds that the requested conditional use and 

variance are consistent with the established review criteria. The proposed retail service use 

would complement other uses along Roswell Street and contribute to the Downtown walkable 

environment. In addition, C’est Vert is a nail salon, while Natural Body Spa is a day spa that does 

not offer nail services. The businesses are different, generally offering different types of services. 

If approved, conditions are recommended limiting the approval to C’est Vert Nails & Spa and 

limiting any expansion of services. 

 

CITIZEN PARTICIPATION PLAN 

 

The report submitted by the applicant states that property owners were contacted regarding 

the applicant’s intent. The report states that no comments were received. 

 

COMMUNITY ZONING INFORMATION MEETING 

 

The CZIM was held on December 9, 2020. There were no public comments. 

IV. ATTACHMENTS: 

• Site Plan 

• Floor Plan 
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12.9.20 CZIM 

C’est Vert Nails and Spa/55 Roswell Street – CU-20-01 / V-21-01 

 

NO COMMENTS 



No Comments were received.
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CITY COUNCIL MEETING 

STAFF REPORT 

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT  

SUBMITTED BY:  KATHI COOK 

DRAFTED BY:  MICHAEL WOODMAN 

 
I. AGENDA ITEM TITLE: PH-20-18 UNIFIED DEVELOPMENT CODE TEXT AMENDMENTS – NORTH POINT OVERLAY 

CITY COUNCIL:  JANUARY 25, 2021 

This item was heard at the 1/7/2021 Planning Commission meeting. There were no public comments. 

After discussion, Planning Commission recommended approval. Vote 7-0 

II. REPORT IN BRIEF: 

Consideration of text amendments to Unified Development Code (UDC) Subsection 2.10.2 North Point 

Overlay Use and Density, to amend the Overlay boundaries and priority areas. The City Council may 

authorize an increase to the residential density permitted in the underlying zoning district in 

conjunction with a request for conditional use permit for properties depicted in a priority area. 

 

There are two (2) parcels of land, the Morrison Property at the northwest corner of Haynes Bridge Road 

and Morrison Parkway and the KB400 Property at the southwest corner of North Point Parkway and 

Kimball Bridge Road, where common ownership only includes a portion of the property within the 

North Point Overlay boundaries. In addition, the area south of the Mansell Road and North Point 

Parkway intersection is proposed to be added to the Overlay and become a priority area. There are 

currently three (3) shuttered restaurants and undeveloped properties in this area, which provide an 

opportunity to implement the vision of the Overlay to become a walkable, mixed-use environment. 

III. ATTACHMENTS: 

• UDC Strike Through and Underline Edits 



AN ORDINANCE TO AMEND ARTILCE II OF THE UNIFIED DEVELOPMENT CODE OF THE 
CITY OF ALPHARETTA, GEORGIA; TO AMEND SECTION 2.10 NORTH POINT OVERLAY 
WITH RESPECT TO THE OVERLAY BOUNDARIES AND PRIORITY AREAS; TO REPEAL 
CONFLICTING ORDINANCES; AND FOR OTHER PURPOSES. 

WHEREAS, on or about May 21, 2001, the City of Alpharetta (the “City”) adopted a 
comprehensive zoning ordinance known and cited as the Unified Development Code of the City of 
Alpharetta, Georgia, which has subsequently been amended from time to time (the “Unified Development 
Code”); and 

WHEREAS, the Mayor and Council of the City of Alpharetta (the “City Council” or “Council”) 
are charged with the protection of the public health, safety, and welfare of the citizens of the City of 
Alpharetta; and 

WHEREAS, the Unified Development Code was designed to be amended from time to time when 
circumstances warrant that modifications be made in order to make the Unified Development Code more 
responsive to community needs; and 

WHEREAS, the City Council finds that ordinances and regulations governing the uses of land and 
development of land within the City, as well as the City’s operations, should be continually improved from 
time to time and modified as necessary to better protect and promote the public health, safety and welfare 
of the residents and businesses of the City of Alpharetta; and 

WHEREAS, the City Council desires to amend Article II of the Unified Development Code for 
the foregoing purposes; and 

WHEREAS, the City Council finds that the following amendments to the Unified Development 
Code promotes the health, safety, morals, convenience, order, prosperity and general welfare of the present 
and future inhabitants of the City of Alpharetta;  

NOW THEREFORE, The Council of the City of Alpharetta hereby ordains, as follows: 

 

Section 1: Section 2.10, “North Point Overlay” of Article II of the Unified Development Code is 
hereby amended as set forth in Exhibit “A” attached hereto as if fully set forth herein. 

Section 2: If any section, subsection, provisions, or clause of any part of this Ordinance shall be 
declared invalid or unconstitutional or, if the provisions of any part of this Ordinance as applied to any 
particular situation or set of circumstances shall be declared invalid or unconstitutional, such invalidity shall 
not be construed to affect the portions of this Ordinance not so held to be invalid, or the application of this 
Ordinance to other circumstances not so held to be invalid.  It is hereby declared as the intent of the City 
Council that this Ordinance would have been adopted in its current form without the invalid or 
unconstitutional provision contained therein. 

Section 3: This Ordinance shall be effective immediately upon its adoption by the City Council and 
incorporated into the Unified Development Code of the City of Alpharetta, Georgia. This Ordinance hereby 
repeals any and all conflicting ordinances and amendments. 



 

SO ORDAINED this the ____________day of ________________________, 2020. 

 

Approved: 

 
________________________________ 
Jim Gilvin, Mayor 

 
 
 
 
Attest:       COUNCILMEMBERS 
  
 

_____________________________   _________________________________ 
Erin Cobb, City Clerk  
(Seal) 

       _________________________________ 
Approved as to Form: 
 
 
_____________________________   _________________________________ 
C. Sam Thomas, City Attorney 
 
        
       _________________________________ 
 
 
 
       _________________________________ 

 
 

_________________________________ 
 
 
 

 
 
 
 
 
 
 
 
 



Exhibit A: 
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City Council Meeting & Public Hearing
STAFF REPORT

 

Submitting Department: City Clerk
Submitted By: John Robison

Sponsored By:  
Meeting Date: January 25, 2021

 

I. AGENDA ITEM TITLE: CONSIDERATION OF AN AMENDMENT TO THE SAFE HOTEL ORDINANCE 
(2ND READING) 

II. RECOMMENDATION:

 Staff is recommending that Mayor and Council approve an amendment to Article VI of Chapter 42 of the City 
Code to amend regulations promoting safe hotels. 

III. REPORT IN BRIEF: 

 

The Safe Hotels Ordinance required the City Council to review its provisions before January 1, 2021. Staff 
and legal presented this review as a workshop during the January 11, 2021 Regular City Council Meeting. As 
a result, City Council determined it in the best interest of the public health, safety, and welfare to amend the 
Safe Hotel Ordinance and approved the first reading of the ordinance on January 19, 2021.

Attached is the clean version and red-lined version of the proposed amendments.
IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 

 SAFE HOTELS ORDINANCE (NEW DRAFT - 1.14.2021) - CLEAN(4003906.2) (003), SAFE HOTELS 
ORDINANCE - REDLINE - 1.14.2021(4004026.1) 
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AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, 
GEORGIA TO AMEND ARTICLE VI OF CHAPTER 42 OF THE CODE OF THE 

CITY OF ALPHARETTA, GEORGIA, TO AMEND REGULATIONS PROMOTING SAFE 
HOTELS WITHIN THE CITY; TO REPEAL CONFLICTING ORDINANCES; TO 

PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES 
 
 WHEREAS, the Mayor and Council of the City of Alpharetta, 
Georgia (the “City Council”) are charged with the protection of 
the public health, safety, and welfare of the citizens of the City 
of Alpharetta, Georgia (the “City”); and 
 

WHEREAS, the City Council, on May 6, 2019, enacted “An 
Ordinance of the Mayor and Council of the City of Alpharetta, 
Georgia to Amend Chapter 42 of the Code of the City of Alpharetta, 
Georgia, to Add Regulations to Promote Safe Hotels within the City; 
to Repeal Conflicting Ordinances; to Provide for an Effective Date; 
and for Other Purposes” (the “Safe Hotels Ordinance”), codified as 
Article VI of Chapter 42 of the Code; and 

 
WHEREAS, the Safe Hotels Ordinance required the City Council 

to review its provisions before January 1, 2021; and 
 
WHEREAS, the City Council conducted said review and 

determined it in the best interest of the public health, safety, 
and welfare to amend the Safe Hotel Ordinance. 
 
 NOW, THEREFORE, the Mayor and City Council of the City of 
Alpharetta, Georgia hereby ordains, as follows: 
 
 Section 1.  Article VI of Chapter 42 of the Code is hereby 
amended by deleting the same in its entirety and replacing it with 
the following: 
 
“ARTICLE VI. SAFE HOTELS 
 
Sec. 42-225. - Title and Purpose of this article.  
 

This article shall be referred to and commonly known as the 
“Alpharetta Safe Hotels Ordinance,” and its purpose is to promote 
safe hotels within the City of Alpharetta and to protect the public 
health, safety and welfare.  
 
Sec. 42-226. - Applicability; definitions.  
 

(a) This article shall apply to Hotels licensed under chapter 
42, article V, section 42-187,  et seq. of this Code ("article 
V").  
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(b) Nothing in this article shall waive or replace the 

obligations of a licensee under article V;  the provisions of this 
article shall be deemed supplemental to that ordinance.  
 

(c)  For purposes of this article only, the following terms 
shall have the meanings ascribed to them in this section.  

 
Calls that are Criminal in Nature means the total number of 

calls to the Alpharetta Public Safety Department ("APS") that 
result in a request that a representative be dispatched or directed 
to the hotel, over a one-year period, when those responses:  

 
(1)  Result in a representative being dispatched or 

directed to the hotel;  
 

(2)  Allege evidence of criminal activity;  
 

(3)  Result in an arrest, charge, citation or discovery of 
criminal activity; or  

 
(4) Find an imminent threat to safety of persons or 

property.  
 

Calls that are Criminal in Nature shall not include calls 
resulting from a mass casualty event or calls relating to fire 
alarms, emergency medical situations, warrants, transportation by 
the APS, training, police escorts, traffic stops, maintenance, 
security checks initiated by APS, or calls initiated by off-duty 
officers hired by the hotel to provide security.  

 
Calls that are Criminal in Nature Ratio means the number of 

Calls that are Criminal in Nature divided by the number of rooms 
in service at the hotel. 

 
Code means the revised Code of the City of Alpharetta.  
 
Employee means any person who earns qualifying wages, 

commissions or other type of compensation from the hotel.  
 
Guest means any person that occupies a guestroom.  
 
Guestroom shall have the meaning prescribed to it in Section 

42-188 of the Code.  
 
Hotel shall mean a Hotel, as that term is defined in Section 

42-188 of the Code, to which a Certificate of Authority has been 
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issued. 
 
Hotel operation means the occupancy of any guestroom or use of 

any hotel facility.  
 
Manager means the general manager, shift manager, or any person 

in any supervisory position at the hotel.  
 
Operator means any person who works at a hotel in a capacity to 

facilitate the offering of guestrooms to guests, including, but 
not limited to, front desk workers.  

 
Owner means a corporation, firm, partnership, association, 

organization and any other group acting as a unit, or a person who 
has legal title to any structure or premises with or without 
accompanying actual possession thereof, and shall include the duly 
authorized agent or attorney, a purchaser, devisee, fiduciary and 
any person having a vested or contingent interest in the premises 
in question.  
 
Sec. 42-227. - Certificate of authority required; permit required; 
permit fee.  
 

(a)  All operators shall continue to annually register, apply 
for, and obtain a certificate of authority pursuant to article V, 
and collect and remit taxes as set forth therein. In addition, a 
copy of the application and certificate shall be registered 
annually with the department of public safety within ten days of 
the submission of the application and receipt of the certificate 
of authority. Upon receipt of the copy by the department of public 
safety and the receipt of the regulatory fee set forth below, the 
department shall issue a permit to the operator. It shall be 
unlawful to operate a hotel within the city without a permit as 
provided herein.  
 

(b)  Officials of the department of public safety and department 
of community development, and health officials shall have the 
authority to regularly inspect the premises of a hotel to ensure 
compliance with applicable codes and standards. Such inspections 
shall be conducted at least annually.  
 

(c)  In order to defray the annual regulatory costs associated 
with the implementation of the city's safe hotels program, 
including inspections, safety improvement recommendations and 
excess calls that are criminal in nature, the following annual 
permit fees are established:  
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    Tier:    Fee: 
 
    One     N/A 
 
    Two     $1.00 
 
    Three    $5,000.00 
  
Sec. 42-228. - Tier system.  
 

(a)  For the purposes of this article only, the following tiers 
are established for hotels:  
 

Tier One:  A hotel that has a calls that are criminal in 
nature ratio (as defined in section 42-226), 
equal to or less than 3.0 percent (for 
example, a hotel with 100 rooms that has 3 or 
less calls that are criminal in nature on an 
annualized basis by calendar year, is a tier 
one hotel). 

 
Tier two:  A hotel that has a calls that are criminal in 

nature ratio in excess of 3.0 percent, but 
equal to or less than 8.0 percent. 

 
Tier three:  A hotel that (1) either has a calls that are 

criminal in nature ratio in excess of 8.0 
percent; or (2) has been in tier two or tier 
three (or a combination of tier two and three) 
for at least the two prior calendar years, and 
has not been in tier one at any point during 
that time period. 

 
 (b)  Every Hotel shall:  

 
(1) Ensure that every guest that rents a guestroom is 

at least 18 years of age or older;  
 
(2) Obtain from each and every guest that rents a 

guestroom a copy of the guest's photo identification and, if 
applicable, vehicle registration (i.e., license plate number); and  

 
(3) Keep and store, on the hotel's premises for a period 

of no less than 60 days from the date it is obtained, the 
information obtained pursuant to subsection (b)(2) above.  
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Sec. 42-229. - Probationary period.  
 

(a) A hotel that reaches tier two for the first time shall be 
notified it is operating in a probationary period.  
 

(b) Any hotel that enters a probationary period shall complete 
meetings, separately or combined, with public safety, health, and 
community development officials to discuss issues related to the 
property contributing to criminal activity and actions to mitigate 
them and limit their impact.  
 
Sec. 42-230. - Automatic security requirements for tier three 
hotels.  
 

(a)  Tier three hotels shall hire and maintain on the property, 
at the owner's sole expense, the presence of an off-duty officer 
with arresting authority between 9:00 p.m. and 3:00 a.m. seven 
days a week.  
 

(b)  Tier three hotels shall also implement policies to reduce 
calls that are criminal in nature, including but not limited to:  
 

(1)  A meeting with public safety, health, and community 
development officials to discuss issues related to the property 
contributing to criminal activity and actions to mitigate them and 
limit their impact;  

 
(2)  Installation of safety and security measures such 

as, but not limited to, fencing, lighting, public space 
surveillance, if any are found by law enforcement to not be in 
place and necessary to prevent further criminal activity;  

 
(3)  Creation and posting of guest rules, which shall be 

approved by the director of public safety;  
 

(4)  Implementation and enforcement of a no trespass list;  
 

(5)  Implementation of minimum age of 21 for check-in for 
lodging properties; and  

 
(6)  Requirement of use of valid credit card at check-in.  

 
Sec. 42-231. - Suspension and revocation of license.  
 

(a)  The director of public safety may suspend the permit of a 
tier three hotel for a period of up to 30 days if the director 
determines that the operator is not making reasonable progress in 
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reducing calls that are criminal in nature. The director shall 
notify the operator in writing of the proposed suspension. The 
operator may appeal the determination of the director to the mayor 
and council by providing written notice to the city clerk within 
15 days of receipt of the notice. If the operator fails to timely 
appeal, the suspension shall take effect upon expiration of the 
deadline for filing an appeal. If the operator files a timely 
appeal, the suspension shall not take effect until the matter is 
heard by the mayor and council. The suspension, if upheld by the 
mayor and council, shall begin within three days of the date of 
the mayor and council's decision. 
  

(b)  If a permit is suspended, the hotel is prohibited from 
furnishing guestrooms or other space to new guests, including but 
not limited to, conference rooms, ballrooms, pools and spas, and 
parking lots. The hotel may only continue to operate and furnish 
guestrooms to current guests unless an emergency order requires 
immediate evacuation of the property.  
 

(c)  The permit of a tier three hotel may be revoked by the 
director of public safety following two suspensions, and further 
failure to make reasonable progress in reducing calls that are 
criminal in nature. The method for appealing a revocation is the 
same as for the appeal of a suspension. If a permit is revoked, 
the owner/operator of the property is prohibited from furnishing 
guestrooms or rented space to new guests and must cease operations 
within 30 days of a final decision.  
 
Sec. 42-232. - Reward program.  
 

Each hotel employee who makes a public safety call that results 
in an arrest shall receive a reward of up to $200.00, at the 
discretion of the public safety department. In addition, the public 
safety department may provide additional non-monetary reward 
recognition. Rewards shall be funded from fees generated pursuant 
to section 42-227(c).  
 
 Section 2.  It is the intention of the City Council and it is 
hereby ordained by the authority of the City Council that the 
provisions of this Ordinance shall become and be made a part of 
the Code of the City of Alpharetta, Georgia and the codifier is 
authorized to make the specified deletions, insertions, additions, 
and to insert headings, article numbers and section numbers as and 
where appropriate. 
 
 Section 3.  If any section, subsection, provision, or clause 
of any part of this Ordinance shall be declared invalid or 
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unconstitutional, or, if the provisions of any part of this 
Ordinance as applied to any particular situation or set of 
circumstances shall be declared invalid or unconstitutional, such 
invalidity shall not be construed to affect the portions of this 
Ordinance not so held to be invalid or the application of this 
Ordinance to other circumstances not so held to be invalid.  It is 
hereby declared as the intent of the City Council that this 
Ordinance would have been adopted in its current form without the 
invalid or unconstitutional provision contained therein. 
 
 Section 4. This Ordinance shall become effective immediately 
upon its adoption. Yearly, the Director of the Department of Public 
Safety will provide to the Mayor and City Council a report of every 
Hotel within the City and the tier in which those hotels are 
classified in under this Ordinance. 
 
 Section 5.  All ordinances or parts of ordinances in conflict 
with this Ordinance are hereby repealed to the extent of such 
conflict. 
 
 
 
 
 
 
 
 
 
 

[SIGNATURES ON FOLLOWING PAGE] 
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[SIGNATURE PAGE TO ORDINANCE No.: ____________] 

 
THE CITY OF ALPHARETTA, GEORGIA 

 
 

  By:________________________________ 
Jim Gilvin, Mayor 

 
         COUNCILMEMBERS 
 
 
      ________________________________ 
      Jason Binder 
 
 
      ________________________________ 
      Ben Burnett 
 
 
      ________________________________ 
      John Hipes 
 
 
      ________________________________ 
      Dan Merkel 
 
 
      ________________________________ 
      Donald Mitchell 
 
 
(SEAL)     ________________________________ 
      Karen Richard 
 
Attest: APPROVED AS TO FORM AND LEGAL 

SUFFICIENCY: 
 
_____________________________ ________________________________ 
Erin Cobb, City Clerk  C. Sam Thomas, City Attorney 
 
First Reading:    
 
Second Reading:     
 
Adopted:       
4003906 
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AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, 

GEORGIA TO AMEND ARTICLE VI OF CHAPTER 42 OF THE CODE OF THE 

CITY OF ALPHARETTA, GEORGIA, TO AMEND REGULATIONS PROMOTING SAFE 

HOTELS WITHIN THE CITY; TO REPEAL CONFLICTING ORDINANCES; TO 

PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES 

 

 WHEREAS, the Mayor and Council of the City of Alpharetta, 

Georgia (the “City Council”) are charged with the protection of 

the public health, safety, and welfare of the citizens of the City 

of Alpharetta, Georgia (the “City”); and 

 

WHEREAS, the City Council, on May 6, 2019, enacted “An 

Ordinance of the Mayor and Council of the City of Alpharetta, 

Georgia to Amend Chapter 42 of the Code of the City of Alpharetta, 

Georgia, to Add Regulations to Promote Safe Hotels within the City; 

to Repeal Conflicting Ordinances; to Provide for an Effective Date; 

and for Other Purposes” (the “Safe Hotels Ordinance”), codified as 

Article VI of Chapter 42 of the Code; and 

 

WHEREAS, the Safe Hotels Ordinance required the City Council 

to review its provisions before January 1, 2021; and 

 

WHEREAS, the City Council conducted said review and 

determined it in the best interest of the public health, safety, 

and welfare to amend the Safe Hotel Ordinance. 

 

 NOW, THEREFORE, the Mayor and City Council of the City of 

Alpharetta, Georgia hereby ordains, as follows: 

 

 Section 1.  Article VI of Chapter 42 of the Code is hereby 

amended by deleting the same in its entirety and replacing it with 

the following: 

 

“ARTICLE VI. SAFE HOTELS 

 

Sec. 42-225. - Title and Purpose of this article.  

 

TheThis article shall be referred to and commonly known as the 

“Alpharetta Safe Hotels Ordinance,” and its purpose of this article 

is to promote safe hotels within the City of Alpharetta, and to 

protect the public health, safety and welfare.  

 

Sec. 42-226. - Applicability; definitions.  

 

(a) This article shall apply to hotels/motelsHotels licensed 

under chapter 42, article V, section 42-187,  et seq. of this Code 

("article V").  
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(b) Nothing in this article shall waive or replace the 

obligations of a licensee under article V. The;  the provisions of 

this article shall be deemed supplemental to that ordinance.  

 

(c)  For purposes of this article only, the following terms 

shall have the meanings ascribed to them in this section.  

 

Calls for servicethat are Criminal in Nature means the total 

number of calls to the Alpharetta Public Safety Department ("APS") 

that result in a request that a representative be dispatched or 

directed to the hotel, over a one-year period, when those 

responses:  

 

(1)  Result in a representative being dispatched or 

directed to the hotel;  

 

(2)   Allege evidence of criminal activity;  

 

(3)   Result in an arrest, charge, citation or discovery 

of criminal activity; or  

 

(4)  Find an imminent threat to safety of persons or 

property.  

 

Calls for service shall not include calls to law enforcement 

made by employees or agents of the hotel property itself or traffic 

citations in which the hotel property address is used as the 

address for the citation.  

 

Calls for serviceCalls that are Criminal in Nature shall not 

include calls resulting from a mass casualty event or calls 

relating to fire alarms, emergency medical situations, warrants, 

transportation by the APS, training, police escorts, traffic 

stops, maintenance, security checks initiated by APS, or calls 

initiated by off-duty officers hired by the hotel to provide 

security.  

 

Calls for service ratiothat are Criminal in Nature Ratio means 

the number of calls for serviceCalls that are Criminal in Nature 

divided by the number of rooms in service at the hotel.  

 

Code means the revised Code of the City of Alpharetta.  

 

Employee means any person who earns qualifying wages, 

commissions or other type of compensation from the hotel.  
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Guest means any person that occupies a guestroom.  

 

Guestroom means a room offered to the public for a fee that 

contains, at a minimum, provisions for sleeping.  

 

Hotel shall have the same definition as set forth in article V.  

Guestroom shall have the meaning prescribed to it in Section 

42-188 of the Code.  

 

Hotel shall mean a Hotel, as that term is defined in Section 

42-188 of the Code, to which a Certificate of Authority has been 

issued. 

 

Hotel operation means the occupancy of any guestroom or use of 

any hotel facility.  

 

Manager means the general manager, shift manager, or any person 

in any supervisory position at the hotel.  

 

Operator means any person who works at a hotel in a capacity to 

facilitate the offering of guestrooms to guests, including, but 

not limited to, front desk workers.  

 

Owner means a corporation, firm, partnership, association, 

organization and any other group acting as a unit, or a person who 

has legal title to any structure or premises with or without 

accompanying actual possession thereof, and shall include the duly 

authorized agent or attorney, a purchaser, devisee, fiduciary and 

any person having a vested or contingent interest in the premises 

in question.  

 

Sec. 42-227. - Certificate of authority required; permit required; 

permit fee.  

 

(a)  All operators shall continue to annually register, apply 

for, and obtain a certificate of authority pursuant to article V, 

and collect and remit taxes as set forth therein. In addition, a 

copy of the application and certificate shall be registered 

annually with the department of public safety within ten days of 

the submission of the application and receipt of the certificate 

of authority. Upon receipt of the copy by the department of public 

safety and the receipt of the regulatory fee set forth below, the 

department shall issue a permit to the operator. It shall be 

unlawful to operate a hotel within the city without a permit as 

provided herein.  

 

(b)  Officials of the department of public safety and department 
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of community development, and health officials shall have the 

authority to regularly inspect the premises of a hotel to 

insureensure compliance with applicable codes and standards. Such 

inspections shall be conducted at least annually.  

 

(c)  In order to defray the annual regulatory costs associated 

with the implementation of the city's safe hotels program, 

including inspections, safety improvement recommendations and 

excess calls for servicethat are criminal in nature, the following 

annual permit fees are established:  

 

    Tier:    Fee: 

 

    One     N/A 

 

    Two     $1.00 

 

    Three    $5,000.00 

  

Sec. 42-228. - Tier system.  

 

(a)  For the purposes of this article only, the following tiers 

are established for hotels:  

 

Tier One:  A hotel that has a call for servicecalls that 

are criminal in nature ratio (as defined in 

section 42-226), equal to or less than 303.0 

percent (for example, a hotel with 100 rooms 

that has 303 or less calls for servicethat are 

criminal in nature on an annualized basis by 

calendar year, is a tier one hotel). 

 

Tier two:  A hotel that has a call for servicecalls that 

are criminal in nature ratio in excess of 

303.0 percent, but equal to or less than 428.0 

percent. 

 

Tier three:  A hotel that (1) either has a call for 

servicecalls that are criminal in nature ratio 

in excess of 428.0 percent; or (2) has been in 

tier two or tier three (or a combination of 

tier two and three) for at least the two prior 

calendar years, and has not been in tier one 

at any point during that time period. 

 

 (b)  Every Tier Two and Tier Three hotelHotel shall:  
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(1) Ensure that every guest that rents a guestroom is 

at least 18 years of age or older;  

 

(1)(2) Obtain from each and every guest that rents a 

guestroom a copy of the guest's photo identification and, if 

applicable, vehicle registration (i.e., license plate number); and  

 

(2)(3) Keep and store, on the hotel's premises for a period 
of no less than 60 days from the date it is obtained, the 

information obtained pursuant to subsection (b)(12) above.  

 

Sec. 42-229. - Probationary period.  

 

(a) A hotel that reaches tier two for the first time shall be 

notified it is operating in a probationary period.  

 

(b) Any hotel that enters a probationary period shall complete 

meetings, separately or combined, with public safety, health, and 

community development officials to discuss issues related to the 

property contributing to criminal activity and actions to mitigate 

them and limit their impact.  

 

Sec. 42-230. - Automatic security requirements for tier three 

hotels.  

 

(a)  Tier three hotels shall hire and maintain on the property, 

at the owner's sole expense, the presence of an off-duty officer 

with arresting authority between 9:00 p.m. and 3:00 a.m. seven 

days a week.  

 

(b)  Tier three hotels shall also implement policies to reduce 

calls for servicethat are criminal in nature, including but not 

limited to:  

 

(1)  A meeting with public safety, health, and community 

development officials to discuss issues related to the property 

contributing to criminal activity and actions to mitigate them and 

limit their impact;  

 

(2)  Installation of safety and security measures such 

as, but not limited to, fencing, lighting, public space 

surveillance, if any are found by law enforcement to not be in 

place and necessary to prevent further criminal activity;  

 

(3)  Creation and posting of guest rules, which shall be 

approved by the director of public safety;  
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(4)  Implementation and enforcement of a no trespass list;  

 

(5)  Implementation of minimum age of 21 for check-in for 

lodging properties; and  

 

(6)  Requirement of use of valid credit card at check-in.  

 

Sec. 42-231. - Suspension and revocation of license.  

 

(a)  The director of public safety may suspend the permit of a 

tier three hotel for a period of up to 30 days if the director 

determines that the operator is not making reasonable progress in 

reducing calls for service.that are criminal in nature. The 

director shall notify the operator in writing of the proposed 

suspension. The operator may appeal the determination of the 

director to the mayor and council by providing written notice to 

the city clerk within 15 days of receipt of the notice. If the 

operator fails to timely appeal, the suspension shall take effect 

upon expiration of the deadline for filing an appeal. If the 

operator files a timely appeal, the suspension shall not take 

effect until the matter is heard by the mayor and council. The 

suspension, if upheld by the mayor and council, shall begin within 

three days of the date of the mayor and council's decision. 

  

(b)  If a permit is suspended, the hotel is prohibited from 

furnishing guestrooms or other space to new guests, including but 

not limited to, conference rooms, ballrooms, pools and spas, and 

parking lots. The hotel may only continue to operate and furnish 

guestrooms to current guests unless an emergency order requires 

immediate evacuation of the property.  

 

(c)  The permit of a tier three hotel may be revoked by the 

director of public safety following two suspensions, and further 

failure to make reasonable progress in reducing calls for 

service.that are criminal in nature. The method for appealing a 

revocation is the same as for the appeal of a suspension. If a 

permit is revoked, the owner/operator of the property is prohibited 

from furnishing guestrooms or rented space to new guests and must 

cease operations within 30 days of a final decision.  

 

Sec. 42-232. - Reward program.  

 

Each hotel employee who makes a public safety call that results 

in an arrest shall receive a reward of up to $200.00, at the 

discretion of the public safety department. In addition, the public 

safety department may provide additional non-monetary reward 

recognition. Rewards shall be funded from fees generated pursuant 
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to section 42-227(c).  

 

 Section 2.  It is the intention of the City Council and it is 

hereby ordained by the authority of the City Council that the 

provisions of this Ordinance shall become and be made a part of 

the Code of the City of Alpharetta, Georgia and the codifier is 

authorized to make the specified deletions, insertions, additions, 

and to insert headings, article numbers and section numbers as and 

where appropriate. 

 

 Section 3.  If any section, subsection, provision, or clause 

of any part of this Ordinance shall be declared invalid or 

unconstitutional, or, if the provisions of any part of this 

Ordinance as applied to any particular situation or set of 

circumstances shall be declared invalid or unconstitutional, such 

invalidity shall not be construed to affect the portions of this 

Ordinance not so held to be invalid or the application of this 

Ordinance to other circumstances not so held to be invalid.  It is 

hereby declared as the intent of the City Council that this 

Ordinance would have been adopted in its current form without the 

invalid or unconstitutional provision contained therein. 

 

 Section 4. This Ordinance shall become effective January 1, 

2020.  This Ordinance shall be reviewed byimmediately upon its 

adoption. Yearly, the Director of the Department of Public Safety 

will provide to the Mayor and City Council on or before January 1, 

2021.a report of every Hotel within the City and the tier in which 

those hotels are classified in under this Ordinance. 

 

 Section 5.  All ordinances or parts of ordinances in conflict 

with this Ordinance are hereby repealed to the extent of such 

conflict. 
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[SIGNATURE PAGE TO ORDINANCE No.: ____________] 

 

THE CITY OF ALPHARETTA, GEORGIA 

 

 

  By:________________________________ 

Jim Gilvin, Mayor 

 

         COUNCILMEMBERS 

 

 

      ________________________________ 

      Jason Binder 

 

 

      ________________________________ 

      Ben Burnett 

 

 

      ________________________________ 

      John Hipes 

 

 

      ________________________________ 

      Dan Merkel 

 

 

      ________________________________ 
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City Council Meeting & Public Hearing
STAFF REPORT

 

Submitting Department: City Clerk
Submitted By: 

Sponsored By:  
Meeting Date: January 25, 2021

 

I. AGENDA ITEM TITLE: BOARD AND COMMISSION APPOINTMENTS: PLANNING COMMISSION 
II. RECOMMENDATION:

 Council Member Richard is recommending that Mayor and Council approve the appointment of Valerie 
Manley as an alternate member of the Planning Commission.  

III. REPORT IN BRIEF: 
 
IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 



City Council Meeting & Public Hearing
STAFF REPORT

 

Submitting Department: City Clerk
Submitted By: 

Sponsored By: Council Members Burnett & Merkel 
Meeting Date: January 25, 2021

 

I. AGENDA ITEM TITLE: CONSIDERATION OF A RESOLUTION TO PROVIDE CERTAIN BENEFITS TO 
MEMBERS OF THE CITY'S BOARDS, COMMISSIONS AND AUTHORITIES
SPONSORED BY: COUNCIL MEMBER BURNETT & COUNCIL MEMBER MERKEL 

II. RECOMMENDATION:

 The recommendation is for Mayor and Council to approve a resolution to provide certain benefits to members 
of the City of Alpharetta Boards, Commissions and Authorities. 

III. REPORT IN BRIEF: 

 

The City of Alpharetta has a number of volunteer boards, commissions and authorities whose members 
devote countless hours of service to the betterment of the City and the Community. 

The Department of Recreation, Parks and Cultural Services provides a wide variety of classes, programs and 
activities for the Community, some of which require the payment of registration and other fees as a condition 
to participation. Currently the City provides a one hundred percent (100%) waiver of such fees for full-time 
City employees. 

If the presented resolution is approved than the City would be able to provide the same waiver of fees to 
members of boards, commissions and authorities and their respective immediate family members.

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 

 RESOLUTION TO PROVIDE CERTAIN BENEFITS TO MEMBERS OF CITY OF ALPHARETTA BOARDS 
COMMISSIONS AND AUTHORITIES(4014192.1) 



A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, 
GEORGIA TO PROVIDE CERTAIN BENEFITS TO MEMBERS OF THE CITY OF 
ALPHARETTA BOARDS, COMMISSIONS AND AUTHORITIES; TO PROVIDE FOR 

AN EFFECTIVE DATE; TO REPEAL CONFLICTING ORDINANCES AND 
RESOLUTIONS; AND FOR OTHER PURPOSES 

 
 
 WHEREAS, the City of Alpharetta, Georgia (the “City”) has a 
number of volunteer boards, commissions and authorities whose 
members devote countless hours of service to the betterment of the 
City and the Community; and 
 
 WHEREAS, the City Department of Recreation, Parks and 
Cultural Services provides a wide variety of classes, programs and 
activities for the Community, some of which require the payment of 
registration and other fees as a condition to participation; and 
 
 WHEREAS, the City currently provides a one hundred percent 
(100%) waiver of such fees for full-time City employees; and 
 
 WHEREAS, the Mayor and Council have determined that it would 
be appropriate to provide the same waiver of fees to members of 
boards, commissions and authorities and their respective immediate 
family members. 
 
 NOW THEREFORE, BE IT RESOLVED, that the Mayor and City Council 
of the City of Alpharetta, Georgia hereby grants a one hundred 
percent (100%) waiver of City of Alpharetta Recreation, Parks and 
Cultural Services fees and charges to members of City of Alpharetta 
boards, commissions and authorities, including immediate family of 
such members; and IT IS 
 
 FURTHER RESOLVED, that this Resolution shall become effective 
immediately upon adoption, and shall apply to fees that come due 
following the effective date of this Resolution; and IT IS 
 
 FURTHER RESOLVED, that all ordinances and resolutions in 
conflict with this Resolution are hereby repealed to the extent of 
such conflict; and IT IS 
 
 FURTHER RESOLVED, that this Resolution shall remain in full 
force and effect until repealed. 
 
 
  



 SO RESOLVED, this ______ day of ____________________, 2021. 
 
       CITY OF ALPHARETTA, GEORGIA 
 
 
        By:_____________________________ 
       Jim Gilvin, Mayor 
 
 
          COUNCIL MEMBERS 
 
 
       _____________________________ 
       Jason Binder 
 
 
       _____________________________ 
       Ben Burnett 
 
 
       _____________________________ 
       John Hipes 
 
 
       _____________________________ 
       Dan Merkel 
 
(SEAL) 
       _____________________________ 
Attest:      Donald Mitchell 
 
 
____________________________  _____________________________ 
Erin Cobb, City Clerk   Karen Richard 
 
 
Approve as to form and legal sufficiency: 
 
 
____________________________ 
C. Sam Thomas, City Attorney 
 
 
 
 
4014192 
 



City Council Meeting & Public Hearing
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: 

Sponsored By:  
Meeting Date: January 25, 2021

 

I. AGENDA ITEM TITLE: TECH ALPHARETTA UPDATE 
II. RECOMMENDATION:
 No action needed. 
III. REPORT IN BRIEF: 

 Tech Alpharetta CEO Karen Cashion will provide the PowerPoint and update of Tech Alpharetta's 2020 
accomplishments for calendar year and goals for 2021.

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 Tech Alpharetta 2020 Update & Metrics (1.21.21) 



Tech Alpharetta 2020 Update

Tech Alpharetta
Chairman of the Board Felipe Smolka, LeasePlan USA
CEO Karen Cashion
1/25/21



Tech Alpharetta is a Tech Economic Development Engine for the 
City of Alpharetta

We grow new companies & new jobs for the City

We help attract & retain tech companies in the City 

We help to attract, retain & grow skilled tech workforce

 



  
        We grow new companies & new jobs for the City
• 45-55 tech startups incubate at our Center at any given time

• Each of our startups is creating cutting edge, new technology

• 14 have graduated from our incubator since 2015

• Our graduates have created nearly 600 new tech & service industry 
jobs for the City since 2015

• And nearly 1000 new jobs total for the state  

• The City of Greenville SC studied our incubator as prototype for creating one



  
        We help to attract & retain tech companies in the City
• By growing & supporting a thriving tech ecosystem in Alpharetta
       EVENTS       40 Events attended by 2000 tech execs in 2020

      INCUBATOR      Running a vibrant startup incubator, connecting startups & enterprise

         BOARD       Offering opps. for Board engagement & thought leadership
        A thriving tech ecosystem & opps. for engagement attract more tech companies & 

        help to retain the ones that are already here. 

•  By offering Board assistance with  

Recruiting, upon request by the City

   



  
We help to attract, retain & grow Skilled Tech Workforce for the City
• By growing & supporting a thriving tech ecosystem in Alpharetta

• Through Tech Alpharetta’s partnership with the Innovation Academy, we 
are helping to grow the next generation STEM workforce in Alpharetta

        



  
               

 2020’s gatherings & challenges were different. But our mission remained the same, & 
our persistence brought exceptional results… 

Ø Felipe Smolka, EVP of LeasePlan USA, began his term as our new Chair   

Ø Added new Board cos: ADP, BoA, & Park Avenue Gaming

Ø Added new Sponsor cos: ADP, BitPay, BoA, Hi-Rez Studios, Park Avenue Gaming & RestorePoint  

Ø Pivoted to all-virtual events late March 2020                                                                                

Ø From 22 events in 2019           40 events in 2020                                                          

Ø Nearly 2000 program attendees in 2020, doubling 2019

Ø Current startups: 48. Net loss of startup members in 2020 due to pandemic: 0                                         

Ø 7 mentors, 281 startup mentoring sessions held

Ø 3 startup graduates in 2020 (14 since 2015)

Ø 4 startups actively hiring: DataSeers, Farmwave, Finosec, Voxie                                     

Ø $6.7 mil Series A funding round just closed by Voxie

Ø  > $100 million total in investor funding received by our startups since 2015

Ø Launched our new podcast series, Driving Innovation  

 



  
               

 

                                                   Tech Alpharetta 2020 Financial Update

  

 üExceeded 2020 revenue projections
üBeat 2020 expense projections
üNet Profit 
üRecord level of Sponsorship Revenue in 2020, 188% of 

projection



  
 Revenues Up, Expenses DownDetails Actual 2017 Actual 2018     Actual 2019               

                  

Projections for 
Calendar Years 

2020 & 2021 
    Actual                 
   12/31/20               

Cash Revenue
(Operations, 
sponsorships
events, other)

$177,733 $229,972 *

*(does not incl. 2018 AgTech 
Conference) 

$292,774 $250,000 $306,924

Support: 

City of Alpharetta
 

$122,083

 
        

$125,000
$114,583 

                  
$100,000 7/19-
6/20
$95,000 7/20-
6/21

$105,833

=Total Combined 
Revenue

$299,816 $354, 972 $407,357 $350,000 $412,758

Expense

EBIT

$299,049 $327,277 $346,629

$60,728

$350,000

$0

$326,189

$86,569

In-kind 
sponsorships

$222,000 in-kind 
services

 $242,000 in-
kind services (incl. 
new website)      

$222,000 in-kind 
services 

$234,000
in-kind services

2020 Financial Projections/Actual 



  
          COVID Cancellation Goal Met           Goal Exceeded

Incubator Metrics 2019                Below Goal                        Goal Met                            Goal Exceeded                                     

        

 

  

      

48 Startups/281 Mentoring Sessions/136 educational programs/>$62 million invested in 2020

2020 Goal  Actual 2020 
Goal

 Actual

Retain our startup 
members

48 in 2/20; 48 as of 
12/31/20

Host 66 ATDC and 
One Mil Cups Mtgs 

84

Graduate 2 startups 
per year

3 Place 2 FSC HS 
Interns

6 (+2 college interns 
placed)

Work with Ec. Dev on 
incentives to HQ in 
Alpharetta

Yes -1/20 Ec Dev 
presentation

Host 30 free CPA & 
law firm office hours

48 CPA firm hours 
held, some virtual

Min. 10 Lunch & 
Learns

Cancelled due to 
COVID but replaced 
by136 virtual 
workshops and 
programs. 

Host 2 monthly tech 
meetups

Wordpress & SEIA 
met monthly til 
COVID

6 VC firm visits Cancelled due to 
COVID (but held 2 
virtual, investor-led 
programs). 

Host City Council & 
Mayor for lunch with 
startups

COVID eliminated 
that possibility

$2 mil more in startup 
funding

$62 mil invested in 
our members & grads in 
2020 & > $100 mil to 
date 

12 Center startups 
mentored

 21 mentored; 281 
total mentoring 
sessions held 



  

              

Industry Verticals represented by Tech Alpharetta’s Current Tech Startups

●AI-based marketing platform                                                                          
●AI-based optimization software
●AI-enabled HR platform
●AR/VR platform technology
●Automotive app
●Biotech
●Voice recognition software
●College/Career planning tech
●Construction industry asset management and procurement
●Corporate commuter program app
●Cyber security for enterprise companies
●Cyber security for enterprise fleet vehicles
●Data analytics platform--enterprise-level data
●Educational technology
●Energy Innovation
●Fashion design technology
●Healthcare IT 
●Health Record reconciliation
●Internet Protocol-based streaming video platform
●Intelligent Account Resolution/Finance
●IOT solutions
●Marketing technology
●Medical devices
●Mobile customer care for broadband industry
●On demand labor platform serving manufacturer labor needs
●Closed Network recruiting app 
●Scalable text messaging marketing platform
●Serverless Technology Enhancements 
●Solar / Energy Microgrid
●Staffing apps
●Streaming digital signage app
●Workplace Management software
 

 



  
Branding & PR Metrics                                       

     Below Goal                        Goal Met                            Goal Exceeded                                     

  

2020 Followers: 
Twitter: 1237 (1,092)
Facebook: 176 (128)
LinkedIn: 1817 (1,331)
Total:  3230 (2551)
  

 

  

      

                  We are relentless in our promotion of Tech Alpharetta and the City of Alpharetta… 

2020 Goal 2020 
Actual

2020 
Goal

2020 
Actual

225 Social Media Posts 1731 6 press releases  4

20 Million Impressions 20 million Media 
Impressions

Con’t in-kind PR 
services

Yes

250 news articles 
quoting/mentioning Tech 
Alpharetta

235 Host 15 tech events, 
serving 700 tech 
execs

40, serving 2000

12 original blogs 15 Continue to 
grow/renew 
organizational 
Partnerships

30+ in 2020 

Launched New Podcast 
Series, Driving Innovation 

Featured in one 3 rd party 
podcast

Launched 8/20. 5 
episodes to date.

5 
Karen: 2 (Business RadioX North 
Fulton, 1/23/20; Business RadioX 
Sandy Springs, 10/30/20), +3 
startups featured in same

90 weekly e 
newsletters to > 2500 
area tech execs

104

5 Exec. Spotlight Videos 5 6 metro speaking 
engagements

7



  Board Metrics   COVID Cancellation                        Goal Met                Goal Exceeded

 

 Board 

companies’ 2020 

level of financial 

participation: 

$121,000 2020

$76,500  2019

($17,500 in 2018)

                                          

  

 

  

      

2020 Goal 2020 
Actual

2020 
Goal

2020 
Actual

10 Board Meetings 10  100% of new Board 
companies to sponsor

Yes. 

6 Board Committees, 30 
Committee Mtgs

6, 30  50% of all Board 
companies to 
sponsor in 2019, 75% 
in 2020 

 Yes. 
2020 87% (77% cash)
2019: 70% (60% 
cash) 
2018: 22%

Grow Board to 30 tech 
companies (compared to 18 
at end 2018, 10 end of 
2017), plus add 3 CIOs from 
enterprise, non-tech 
companies.

31 tech co. members as 
of 12/31/20. Added 2 
new tech companies and 
1 non-tech co. in 2020

 

Recruit 75% of 
Alpharetta’s largest 
employers to the Board

5 of Alpharetta’s 6 
largest employers 
serve on our Board 
(83%).

    We have more than 2 dozen senior & C-level area tech exec Board members



 

City of Alpharetta Board Members

Mayor Gilvin

Councilman Burnett

Ec. Dev. Mgr Matthew Thomas

Tech Alpharetta Board of Directors  
12/31/20

Tech Alpharetta Chairman of the Board

Felipe Smolka, LeasePlan USA

Tech Alpharetta Treasurer

Paul Nagrowski, Siemens

ADP
Aptum Technologies
AT&T 
Bank of America
BitPay
Colonial Pipeline
DataSeers
Digital Scientists
Edge Solutions
Equifax
Flexential
Healthcare Staffing 
    Technologies
Hi-Rez Studios
HPE
IntegraConnect
Jackson Healthcare
KORE Wireless                                                                             
LexisNexis Risk Solutions
Microsoft

OneSpring
Park Avenue Gaming
Priority Payment Systems
Pyramid                                                                                                                               
Scientific Games
Skillshot Media
Tier 4 Advisors
TireHub
UPS
Verint
Verizon Wireless
ZKTeco

Community Partner Board Members 
Alpharetta Chamber of Commerce
ATDC 
GNFCC
Gwinnett Tech
MACOC
TAG

(31 tech companies; 2 non-tech companies; 6 
community partners; 3 City Board seats)



 


	I. CALL TO ORDER
	II. ROLL CALL
	III. PLEDGE TO THE FLAG
	IV. PRESENTATIONS & PROCLAMATIONS
	A. Milton High School's 100th Anniversary

	V. CONSENT AGENDA
	A. Council Meeting Minutes (Meeting of 1/19/2021)
	Council Meeting Minutes (Meeting of 1/19/2021)
	Council Meeting Minutes Draft 1-19-2021


	VI. PUBLIC HEARING
	A. CU-20-08 Peach Coffee Roasters/Henderson Commons
	Peach Coffee Roasters CC Staff Report
	Aerial Map
	Future Land Use
	Zoning Map
	Location Map
	CZIM Comments - No Comments
	Rendering 11.2.20
	 Citi Part B Report
	CU-20-08 Application9.1.20

	B. CU-21-01/V-21-01 C’est Vert Nails & Spa/55 Roswell
	C’est Vert Nail & Spa CC Staff Report
	Aerial Map
	Future Land Use
	Zoning Map
	Location Map
	Spa Map - Approved -Updated 10.26.20
	CZIM Comments - 12.9.20
	Citizen Participation  Part B Report
	Proposed Interior Renderings
	Application 11_04_2020

	C. PH-20-18 Unified Development Code Text Amendments
	UDC & Code Text Amend - North Point Overlay CC Staff Report
	Ordinance
	North Point LCI - Additions Map


	VII. OLD BUSINESS
	A. Consideration of an Amendment to the Safe Hotel Or
	Consideration of an Amendment to the Safe Hotel Or
	SAFE HOTELS ORDINANCE (NEW DRAFT - 1.14.2021) - CLEAN(4003906.2) (003)
	SAFE HOTELS ORDINANCE - REDLINE - 1.14.2021(4004026.1)


	VIII. NEW BUSINESS
	A. Board And Commission Appointments: Planning Commis
	Board And Commission Appointments: Planning Commis

	B. Consideration of a Resolution to Provide Certain B
	Consideration of a Resolution to Provide Certain B
	RESOLUTION TO PROVIDE CERTAIN BENEFITS TO MEMBERS OF CITY OF ALPHARETTA BOARDS COMMISSIONS AND AUTHORITIES(4014192.1)


	IX. WORKSHOP
	A. Tech Alpharetta Update
	Tech Alpharetta Update
	Tech Alpharetta  2020 Update & Metrics (1.21.21)


	X. PUBLIC COMMENT
	XI. REPORTS
	XII. ADJOURNMENT



