V\\EC'TYQ& ALPHARETTA CITY COUNCIL

2&%! 2021 PLANNING RETREAT
ALPHARETTA TR 27

ALPHARETTA CONFERENCE CENTER
GEORGIA TEASLEY BALLROOM —SALON 1
9000 AVALON BOULEVARD
ALPHARETTA, GA 30009
678.722.3600

AGENDA
7:30 AM — 8:30 AM Breakfast
8:30 AM — 9:15 AM Welcome And Administrative Updates
9:15 AM -10:15 AM Mid-Year Financial Review
10:15 AM — 10:30 AM Break
10:30 AM —-11:00 AM Information Technology
11:00 AM —-11:30 AM Municipal Court
11:30 AM - 12:00 PM Public Safety
12:00 PM —12:45 PM Lunch
12:45 PM —-2:30 PM Infrastructure Projects AndPriorities
2:30 PM —2:45 PM Break
2:45 PM —4:00 PM Community And Economic Development
4:00 PM —4:30 PM Recreation, Parks, And Cultural Affairs
4:30 PM -5:00 PM Major Project Financing Options
5:00 PM —-5:15 PM FinalQuestions And Comments

5:15 PM Adjourn
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