
City Council Meeting
NOVEMBER 7, 2016

ALPHARETTA CITY HALL
COUNCIL CHAMBERS

2 PARK PLAZA
6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  PROCLAMATIONS 

 A. Retired Educator's Day 

 B. Pancreatic Cancer Awareness Month 

 C. Veteran's Day 

V.  CONSENT AGENDA 

 A. Council Meeting Minutes (Meeting of 10/24/2016) 

 B. Alcoholic Beverage License Application 

 
 1.  PH­16­AB­26: Feng's House, Inc.

   d/b/a Lobster House
   10890 Haynes Bridge Road
   Consumption On Premises: Liquor / Beer / Wine / Sunday Sales 

 C. Financial Management Report: Month Ending September 30, 2016 

VI.  PROJECT UPDATES 

 A. Conference Center 

VII.  NEW BUSINESS 

 A. Northpoint LCI Grant Funding 

VIII.  WORKSHOP 

 A. Project Concept Introduction: The Loop 

 B. COPS Network Pilot Program 

 C. Dangerous Driving Education Program 

IX.  PUBLIC COMMENT 

X.  REPORTS 

XI.  ADJOURNMENT TO EXECUTIVE SESSION 







































City Council Meeting
STAFF REPORT

 

Submitting Department: Finance
Submitted By: Thomas Harris

Meeting Date: November 7, 2016

 

I. AGENDA ITEM TITLE: FINANCIAL MANAGEMENT REPORT: MONTH ENDING SEPTEMBER 30, 2016 
II. RECOMMENDATION:

 Approve the Financial Management Reports for the month ending September 30, 2016 (period 3 of Fiscal 
Year 2017). 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

On a monthly basis, the Finance Department prepares detailed revenue and expenditure statements for all 
city operating funds (including prior-year comparisons for the General Fund).

In addition, this report includes:

1. Detailed capital project report including life-to-date activity;
2. Payments $5,000 and greater;
3. Purchase orders with an estimated cost between $5,000 and $50,000; and
4. Status of current year bids/RFPs.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 Financial Management Reports (September 2016) 



City of Alpharetta, GA 
Finance Department                 Phone: (678) 297-6094 
2 Park Plaza                                                          Fax: (678) 297-6063 
Alpharetta, GA 30009             www.alpharetta.ga.us 
Thomas G. Harris, Finance Director  
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JIM GILVIN 
MIKE KENNEDY 
DAN MERKEL 
DONALD F. MITCHELL 
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CITY ADMINISTRATOR 
ROBERT J. REGUS 

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

FROM: THOMAS G. HARRIS, FINANCE DIRECTOR 

DATE: NOVEMBER 7, 2016 

RE: FINANCIAL MANAGEMENT REPORTS AS OF SEPTEMBER 30, 2016 
 

The documents contained herein represent the financial management reports 
for the City of Alpharetta (“city”) as of the period ending September 30, 
2016. 

The Finance Department is currently in the process of closing the accounting 
books for Fiscal Year (FY) 2016. The figures represented herein are subject 
to change in accordance with accounting entries made during the closing 
process. 

General Fund 

Revenue: The following section pertains to information detailed in the 
attached Revenue Summary and Collection Comparison report. FY 2017 
revenues are budgeted at $62 million (net of Carryforward Fund Balance 
totaling $6 million). As of September 30, 2016, actual revenue collections 
total 11% or $6.6 million. 

Revenue collection percentages are typically low for the first several 
months of the fiscal year due to various factors including: (a) property tax 
billings mailed in October that carry a December due date; and (b) accrual 
entries aimed at ensuring the city’s revenues accurately reflect the period 
in which they were earned. 

The FY 2017 budget for current year property taxes (non-motor vehicle) 
totals $19.9 million and is based on a billable digest of $4.4 billion (net 
of all exemptions/motor vehicle values). This figure was calculated in 
April/May 2016 based on staff forecasts of property values/appeals. 

The actual digest for FY 2017, as provided by the Fulton County Board of 
Assessors, currently totals $4.6 billion (net of all exemptions/motor vehicle 
values). This digest figure will be reduced through property tax appeals 
but the city will not know the full extent until after subsequent appeal data 
is provided by the Fulton County Board of Tax Assessors.   
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As it is still early, the budgetary estimate for FY 2017 property tax collections will remain at $19.9 
million pending collection data and appeal write-down trends.  

Expenditures: The following section pertains to information detailed in the attached Expenditure 
Summary by Department (expenditure rollup by department) and Expenditure Summary by 
Category (expenditure rollup by account) reports.  

As of September 30, 2016, city departments (not including General Government1) have 
encumbered and expensed 31%, or $17 million, of their FY 2017 budget appropriations.  

Contingency: The General Fund contingency balance as of September 30, 2016 totals 
$581,663.  

Special Revenue Funds (large funds only) 
The following section references information included within the attached GAAP Financial 
Statements. 

Hotel/Motel Fund: FY 2017 revenues are budgeted at $6 million (net of carryforward fund 
balance totaling $950,566) with budgeted disbursements as follows: Alpharetta Convention & 
Visitor’s Bureau (43.75% or $2.6 million); Convention Center (18.75% or $775,630 for debt 
service on the Series 2016 Convention Center Bonds and $349,370 for debt service reserve); 
and the city (37.5% or $2.3 million). Total debt service reserve funding from the Convention 
Center portion of the tax currently approximates $1.3 million (includes current year appropriations 
and a carryforward of the prior year reserve balance). As of September 30, 2016, the city has 
collected 21% or $1.3 million (two month of collections). All collections have been distributed to 
the participating entities based on their proportionate share. 

E-911 Fund: FY 2017 revenues are budgeted at $3.7 million (net of carryforward fund balance 
totaling $1.5 million for capital initiatives and reserve balances in excess of the 16% Emergency 
Reserve designation). As of September 30, 2016, the city has collected 8% or $297,438 (2 
months of collections with the exception of collections associated with the Milton IGA which are 
received quarterly with the 1st payment scheduled for October 1st). 

Expenditures/encumbrances during the same time period total $2.4 million and represent general 
operations, blanket purchase orders that will sustain operations/capital initiatives throughout the 
year, and one-time capital initiatives. There are no budget variances anticipated at this time. 

Debt Service Fund 
The following section pertains to information detailed within the attached GAAP Financial 
Statements.  

FY 2017 revenues are budgeted at $5.5 million (net of carryforward fund balance totaling 
$814,052). As of September 30, 2016, actual revenue totaled less than 1% of budget and will 
remain low until property tax collections in December. 

                                            
1 General Government is utilized to account for non-operating transactions such as transfers-out to other city funds, 
contingency, etc. 
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The FY 2017 budget for current year property taxes (non-motor vehicle) totals $5.5 million and is 
based on a billable digest of $4.9 billion (net of all exemptions/motor vehicle values). This figure 
was calculated in April/May 2016 based on staff forecasts of property values/appeals. 

The actual digest for FY 2017, as provided by the Fulton County Board of Assessors, currently 
totals $5.1 billion (net of all exemptions/motor vehicle values). This digest figure will be reduced 
through property tax appeals but the city will not know the full extent until after subsequent appeal 
data is provided by the Fulton County Board of Tax Assessors.   

As it is still early, the budgetary estimate for FY 2017 property tax collections will remain at $5.5 
million pending collection data and appeal write-down trends.  

Grant Funds 
The following section references information included within the attached Grant Funds Detail 
Reports.       

Operating Grant Fund (Fund 220): Available funding totals $94,462 and represents 
unencumbered/unspent project appropriations of $56,460 and an unallocated reserve for future 
projects (grant matches) of $38,002.  

Capital Grants Fund (Fund 340): Available funding totals $766,195 and represents 
unencumbered/unspent capital project appropriations of $554,472 and an unallocated reserve 
for future capital projects (grant matches) of $211,723.  

Capital Project Funds 
The following section references information included within the attached Capital Project Funds 
Detail Reports.      

General Capital Project Fund (Fund 301): Available city funding totals $11.5 million and 
represents unencumbered/unspent capital project appropriations of $10.4 million and an 
unallocated reserve for future capital projects of $1 million.   

Available ABC (Alpharetta Business Community) funding totals $372,624 and represents 
unencumbered/unspent capital project appropriations (sidewalk connectivity). 

Stormwater Capital Fund (Fund 302): Available funding totals $756,796 and represents 
unencumbered/unspent capital project appropriations.   

Conference Center Bond Fund (Fund 316): This fund accounts for proceeds of the Development 
Authority of Alpharetta Revenue Bonds, Series 2016 (Alpharetta Conference Center Project). 
Design and construction related phases are fully encumbered and the bond issuance costs have 
been spent.   

Parks and Transportation Bond Fund (Fund 317): This fund accounts for proceeds of the voter 
approved General Obligation Bonds, Series 2016. Available funding totals $50.6 million and 
represents unencumbered/unspent capital project appropriations.   
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Enterprise Fund 
The following section pertains to information detailed within the attached GAAP Financial 
Statements.  

Solid Waste Fund: FY 2017 revenues are currently budgeted at $3.3 million (net of carryforward 
fund balance totaling $593,989 constituting reserve balances in excess of the 16% Emergency 
Reserve designation). As of September 30, 2016, the city has collected $1.6 million which 
represents the 1st-2nd quarter billings and associated investment earnings. 
Expenditures/encumbrances during the same time period total $3.2 million and represent general 
operations and blanket purchase orders (e.g. sanitation hauler) that will sustain operations 
throughout the year. There are no budget variances anticipated at this time. 

Other Items 

Council Member Stipend Activity Listing: The FY 2017 budget includes appropriations of $9,000 
for the Mayor and $5,000 for each City Council Post and the available balances as of September 
30, 2016 are as follows: 

Budget

Expenditures        

(year-to-date)

Available 

Balance

Mayor:    David Belle Isle 9,000$             307$                       8,693$            

Post #1:   Donald Mitchell 5,000$             156$                       4,844$            

Post #2:   Mike Kennedy 5,000$             465$                       4,535$            

Post #3:   Chris Owens 5,000$             -$                           5,000$            

Post #4:   Jim Gilvin 5,000$             864$                       4,136$            

Post #5:   Jason Binder 5,000$             -$                           5,000$            

Post #6:   Dan Merkel 5,000$             888$                       4,112$            
 

Development Authority2 (Component Reporting Unit) 
The following section pertains to information detailed within the attached Alpharetta Development 
Authority Financial Statements. 

As of September 30, 2016, the Development Authority has $57,397 in available resources to 
support its main functions of promoting the public good and general welfare, trade, commerce, 
industry, general tax base and the employment opportunities available in the city.  

Other reports included with this packet are as follows: 
 Listing of Payments $5,000 and greater; 
 Listing of PO’s between $5,000 and $50,000; and 
 Bid/RFP Status 

                                            
2 The Development Authority is a public corporation created and existing under the Constitution and laws of the State of 
Georgia and is governed by seven directors duly appointed by the Alpharetta City Council. 
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     2017 2017 % 2017 2016 2016 %
Budget YTD Collected Estimated Variance Actual YTD Collected

Top 10 Revenues:
Property Taxes

Current Year 19,900,000$   8,618$            0.0% 19,900,000$   -$                   20,393,409$   12,109$          0.1%
Delinquent 259,000          93,939            36.3% 259,000          -                     404,543          47,402            11.7%
Motor Vehicle Tax 250,000          52,710            21.1% 250,000          -                     390,577          80,496            20.6%
Motor Vehicle Title Fee 1,000,000       144,031          14.4% 1,000,000       -                     1,132,961       254,193          22.4%

Local Option Sales Tax 15,100,000     2,456,555       16.3% 15,100,000     -                     14,953,985     2,519,773       16.9%
Franchise Tax 6,725,000       164,374          2.4% 6,725,000       -                     6,630,390       150,590          2.3%
Insurance Premium Tax 3,360,000       -                       0.0% 3,360,000       -                     3,313,175       -                       0.0%
Alcohol Beverage Excise Tax 2,015,000       348,841          17.3% 2,015,000       -                     2,053,173       333,086          16.2%
Building Permit Fees 1,350,000       704,022          52.1% 1,350,000       -                     2,542,159       641,346          25.2%
Business and Occupational Tax 950,000          22,338            2.4% 950,000          -                     1,112,259       30,039            2.7%
Municipal Court Fines 2,025,000       687,331          33.9% 2,025,000       -                     2,198,202       623,714          28.4%
Recreation/Special Event Fees 2,423,900       658,009          27.1% 2,439,366       15,466          2,678,423       663,092          24.8%
Hotel/Motel Tax (City portion) 2,250,000       476,004          21.2% 2,250,000       -                     2,429,994       368,425          15.2%

subtotal 57,607,900$   5,816,772$     10.1% 57,623,366$   15,466$        60,233,250$   5,724,265$     9.5%

Other Revenues 4,080,578       808,068          19.8% 4,089,108       8,530            4,848,356       902,512          18.6%

Total Revenues 61,688,478$   6,624,839$     10.7% 61,712,473$   23,995$        65,081,606$   6,626,777$     10.2%

Carryforward Fund Balance 6,067,830       

Current Fiscal Year Prior Fiscal Year

CITY OF ALPHARETTA

General Fund (Unaudited)
Revenue Summary and Collection Comparison

For the month ended September 30, 2016

Financial Management Reports
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     2017 2017 2017 Funds % % 2016 2016 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.

Expenditures by Department:
Mayor & Council 360,977$         1,173$             82,722$           277,082$         23.2% 22.9% 321,095$         88,727$           27.6%
City Administration 2,033,762        43,941             542,467           1,447,354        28.8% 26.7% 1,890,792        632,825           33.5%
Finance 3,199,142        136,247           964,349           2,098,546        34.4% 30.1% 3,087,059        978,465           31.7%
City Attorney 650,000           -                       -                       650,000           0.0% 0.0% 663,138           1,000               0.2%
Information Technology 1,599,441        27,345             450,088           1,122,007        29.9% 28.1% 1,520,628        438,465           28.8%
Human Resources 401,756           20,009             77,593             304,154           24.3% 19.3% 393,603           83,724             21.3%
Municipal Court 1,092,257        182,449           266,962           642,846           41.1% 24.4% 955,841           269,040           28.1%
Public Safety 26,494,513      843,044           6,918,275        18,733,194      29.3% 26.1% 24,672,611      7,030,816        28.5%
Public Works 7,887,543        486,672           1,712,514        5,688,357        27.9% 21.7% 7,364,018        1,806,743        24.5%
Recreation & Parks 8,732,708        1,311,889        2,177,055        5,243,764        40.0% 24.9% 8,127,231        2,149,774        26.5%
Community Development 2,727,412        65,011             711,060           1,951,341        28.5% 26.1% 2,345,022        644,400           27.5%

subtotal 55,179,511$    3,117,780$      13,903,085$    38,158,646$    30.8% 25.2% 51,341,038$    14,123,979$    27.5%

General Government:
Non-Departmental 45,000$           -$                     10,000$           35,000$           22.2% 22.2% 45,000$           10,000$           22.2%
Conv. Ctr Bonds Reserve 450,000           -                       -                       450,000           0.0% 0.0% -                        -                        -
Insurance Premiums (Risk) 640,000           -                       160,000           480,000           25.0% 25.0% 607,000           151,750           25.0%
Gwinnett Tech Bond P&I 286,940           -                       -                       286,940           0.0% 0.0% 290,340           -                        0.0%
Transfer(s) to other Funds 10,549,857      -                       2,637,464        7,912,393        25.0% 25.0% 8,943,236        2,235,809        25.0%
Contingency 605,000           4,775               18,563             581,663           3.9% 3.1% 84,663             5,426               6.4%

subtotal 12,576,797$    4,775$             2,826,027$      9,745,995$      22.5% 22.5% 9,970,239$      2,402,985$      24.1%

Total Expenditures 67,756,308$    3,122,555$      16,729,112$    47,904,641$    29.3% 24.7% 61,311,277$    16,526,964$    27.0%

Current Fiscal Year Prior Fiscal Year

Financial Management Reports
CITY OF ALPHARETTA

General Fund (unaudited)
Expenditure Summary by Department

For the month ended September 30, 2016
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     2017 2017 2017 Funds % % 2016 2016 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.

Expenditures by Category:
Salaries & Benefits:
(1) Regular Salaries 25,115,692$    -$                      5,604,227$      19,511,465$    22.3% 22.3% 24,084,319$    5,756,419$      23.9%

Overtime 1,045,000        -                        281,806           763,194           27.0% 27.0% 1,174,251        292,703           24.9%
Group Insurance 7,573,002        -                        1,934,351        5,638,651        25.5% 25.5% 6,528,813        1,913,646        29.3%
FICA and Social Security 1,997,108        -                        424,868           1,572,240        21.3% 21.3% 1,812,614        431,046           23.8%
Defined Benefit Pension 2,387,665        -                        2,387,665        -                        100.0% 100.0% 2,276,470        2,276,470        100.0%
401(A) Retirement/Match 1,532,671        -                        417,011           1,115,660        27.2% 27.2% 1,481,319        402,412           27.2%

(2) Other 741,126           -                        186,878           554,248           25.2% 25.2% 778,040           181,107           23.3%
subtotal 40,392,264$    -$                      11,236,804$    29,155,460$    27.8% 27.8% 38,135,826$    11,253,803$    29.5%

Maintenance & Operations:
Professional Services 2,319,533$      1,002,476$      466,845$         850,211$         63.3% 20.1% 2,194,742$      552,030$         25.2%
Legal Services 650,000           -                        -                        650,000           0.0% 0.0% 663,138           1,000               0.2%
Vehicle Fuel/Maintenance 1,134,026        9,995               185,644           938,387           17.3% 16.4% 888,211           199,106           22.4%
Maintenance Contracts 2,262,552        950,506           247,755           1,064,291        53.0% 11.0% 1,694,974        308,751           18.2%
IT Professional Services 1,396,932        585,942           496,528           314,462           77.5% 35.5% 1,297,004        507,542           39.1%
General Supplies 991,660           132,152           210,403           649,105           34.5% 21.2% 950,800           245,439           25.8%
Utilities 2,631,350        5,724               415,615           2,210,011        16.0% 15.8% 2,482,835        451,134           18.2%
Other 2,631,851        430,984           640,768           1,560,098        40.7% 24.3% 2,423,265        605,450           25.0%

subtotal 14,017,904$    3,117,780$      2,663,558$      8,236,566$      41.2% 19.0% 12,594,970$    2,870,452$      22.8%

Capital:
OSSI/Fire Truck Leases 521,773$         -$                      -$                      521,773$         0.0% 0.0% 355,747$         -$                      0.0%
Software Leases 185,570           -                        -                        185,570           0.0% 0.0% 183,696           -                        0.0%
Other 62,000             -                        2,723               59,277             4.4% 4.4% 70,799             (276)                 -0.4%

subtotal 769,343$         -$                      2,723$             766,620$         0.4% 0.4% 610,242$         (276)$               0.0%

General Government:
Non-Departmental 45,000$           -$                      10,000$           35,000$           22.2% 22.2% 45,000$           10,000$           22.2%
Conv. Ctr Bonds Reserve 450,000           -                        -                        450,000           0.0% 0.0% -                        -                        -
Insurance Premiums (Risk) 640,000           -                        160,000           480,000           25.0% 25.0% 607,000           151,750           25.0%
Gwinnett Tech Bond P&I 286,940           -                        -                        286,940           0.0% 0.0% 290,340           -                        0.0%
Transfer(s) to other Funds 10,549,857      -                        2,637,464        7,912,393        25.0% 25.0% 8,943,236        2,235,809        25.0%
Contingency 605,000           4,775               18,563             581,663           3.9% 3.1% 84,663             5,426               6.4%

subtotal 12,576,797$    4,775$             2,826,027$      9,745,995$      22.5% 22.5% 9,970,239$      2,402,985$      24.1%

Total Expenditures 67,756,308$    3,122,555$      16,729,112$    47,904,641$    29.3% 24.7% 61,311,277$    16,526,964$    27.0%

Notes:
(1) Includes the following components: regular salaries, holiday leave, temporary and seasonal salaries, and separation payout.
(2) Includes the following components: workers compensation, educational programs, automobile allowance, tuition reimbursement, and employee service awards.

Current Fiscal Year Prior Fiscal Year

Financial Management Reports
CITY OF ALPHARETTA

General Fund (unaudited)
Expenditure Summary by Category

For the month ended September 30, 2016
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Account # Project
Total Project 
Authorization

Prior Year 
Collections/     
Expenditures

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget 

 Collections/ 
Expenditures   Encumbrances  Remaining

Revenues
Public Safety

22031150-331110- G0029 2013 Electronics Crime Task Force 3,000$                 3,000$                 -$                          -$                            -$                        -$                         -$                   
22031150-331110- G1404 2014 Electronic Crime Taskforce 1,750                   -                           1,750                   -                              1,750                  -                           1,750            
22031150-371000- G1407 BAC Pedal Car Walmart 2013 2,500                   2,500                   -                            -                              -                          -                           -                     
22031150-331110- C1617 2015 Bulletproof Vest Grant (DOJ) 11,561                 4,242                   7,319                   -                              7,319                  -                           7,319            

subtotal 18,811$             9,742$               9,069$               -$                         9,069$              -$                       9,069$         
Recreation and Parks

22061150-371000- G1105 Camp Happy Hearts 30,645$               29,845$               300$                    500$                       800$                   500$                    300$             
22061150-371000 G1700 Camp Happy Hearts 15,000                 -                           -$                          15,000$                  15,000                15,000$               -                     

subtotal 45,645$             29,845$             300$                  15,500$                15,800$            15,500$             -$                       300$            
General Government

22090200-391100 Transfer-In from the General Fund (Match) -$                          20,000$                  20,000$              5,000$                 15,000$        
22090200-395000 Carryforward Fund Balance 49,593                 -                              49,593                -                           49,593          

subtotal 49,593$             20,000$               69,593$            5,000$               64,593$       

Total 58,962$           35,500$             94,462$          20,500$           73,962$      

Project Snapshot

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Operating Grant Fund Detail (Fund 220; life-to-date for active projects)

As of September 30, 2016

FY 2017
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Account # Project
Total Project 
Authorization

Prior Year 
Collections/     
Expenditures

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget 

 Collections/ 
Expenditures   Encumbrances  Remaining

Project Snapshot

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Operating Grant Fund Detail (Fund 220; life-to-date for active projects)

As of September 30, 2016

FY 2017

Expenditures
Public Safety

22031150-531600- G0029 2013 Electronic Crime Task Force 3,000$                 2,000$                 1,000$                 -$                            1,000$                -$                         -$                          1,000$          
22031150-531600- G1404 2014 Electronic Crime Taskforce 1,751                   1,550                   201                      -                              201                     -                           -                            201               
22031150-531600- G1407 BAC Pedal Car Walmart 2013 2,500                   687                      1,813                   -                              1,813                  -                           -                            1,813            
22031150-542100 C1617 2015 Bulletproof Vest Grant (DOJ) 19,871                 12,354                 7,517                   -                              7,517                  -                           -                            7,517            

subtotal 27,122$             16,591$             10,531$             -$                         10,531$            -$                       -$                       10,531$       
Recreation and Parks

22061150-531100- G1105 Camp Happy Hearts 38,351$               13,299$               24,552$               500$                       25,052$              -$                         -$                          25,052$        
22061150-531100- G1700 Camp Happy Hearts 15,000                 -                           -                            15,000                    15,000                -                           -                            15,000          
22061150-521200- G1401 Fresh Grant Special Needs 14,349                 8,472                   5,877                   -                              5,877                  -                           -                            5,877            

subtotal 67,700$             21,771$             30,429$             15,500$                45,929$            -$                       -$                       45,929$       
Non-Allocated

(1) 22090200-579000 Reserve for City Grant Matches 18,002$               20,000$                  38,002$              -$                         -$                          38,002$        
subtotal 18,002$             20,000$               38,002$            -$                       -$                       38,002$       

Total 58,962$           35,500$             94,462$          -$                    -$                     94,462$      
Notes:

(1) Represents funding available for City matches to City Council approved Grants.

Financial Management Reports 
Page 15 of 73



Account # Project
Total Project 
Authorization

Prior Year 
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 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget 

 Collections/ 
Expenditures   Encumbrances  Remaining

Revenue
Public Works

34041100-331350- C0005 Encore Pkwy Greenway Connection (TE Grant) 780,795$              68,108$              712,687$               -$                            712,687$              58,560$              654,127$               

34041100-331351- C0005 Encore Pkwy Greenway Connection (GDOT) 7,600,000             878,922              6,721,078              -                              6,721,078             219,753              6,501,325              

34041100-336001- C0005 Encore Pkwy Greenway Connection (NFCID SRTA) 1,000,000             337,013              662,987                 -                              662,987                957,547              (294,560)                

34041100-336002- C0005 Encore Pkwy Greenway Connection (NFCID) 3,262,757             601,956              2,660,801              -                              2,660,801             738,343              1,922,458              

34041100-334310- C1219 Milling & Resurfacing (LMIG) 1,797,124             1,253,115           544,009                 -                              544,009                -                          544,009                 

34041100-331350- C1525 SR9 Operational Improvements 978,228                946,334              31,894                   -                              31,894                  -                          31,894                   

34041100-336101- G1107 LCI Main St Improvements (MARTA Offset Fund) 1,050,004             1,045,892           4,112                     -                              4,112                    -                          4,112                     

34090200-371000- G1109 Encore Pkwy Improvements (Cousins Properties) 54,469                  54,469                -                             -                              -                             -                          -                             

34041100-334310- C1620 Northwinds Parkway 1,869,353             1,869,353           -                             -                              -                             -                          -                             

34041100-331310- G1602 EPA Stormwater Equipment -                            -                          -                             -                              -                             -                          -                             
subtotal 18,392,731$       7,055,163$       11,337,568$        -$                         11,337,568$        1,974,204$       9,363,364$          

Recreation and Parks
34061150-331350- G1217 GA 400 Bicycle Expressway Project 500,000$              -$                        500,000$               -$                            500,000$              -$                        500,000$               
34061150-331350- C1539 LWCF Big Creek Drainage Improvement 80,000                  72,167                7,833                     -                              7,833                    -                          7,833                     

subtotal 580,000$            72,167$            507,833$             -$                         507,833$             -$                      507,833$             
General Government

34090200-391100 Transfer-In from the General Fund (Match) -$                           -$                            -$                           -$                        -$                           
34090200-395000 Carryforward Fund Balance (2,286,335)             -                              (2,286,335)            -                          (2,286,335)             

subtotal (2,286,335)$         -$                         (2,286,335)$         -$                      (2,286,335)$         

Total 9,559,066$        -$                       9,559,066$       1,974,204$     7,584,862$        

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Capital Grant Fund Detail (Fund 340; life-to-date for active projects)

As of September 30, 2016

Project Snapshot FY 2017
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Account # Project
Total Project 
Authorization

Prior Year 
Collections/     
Expenditures

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget 

 Collections/ 
Expenditures   Encumbrances  Remaining

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Capital Grant Fund Detail (Fund 340; life-to-date for active projects)

As of September 30, 2016

Project Snapshot FY 2017

Expenditures
Public Works

34041100-541410- C0005 Encore Parkway Greenway Connection 12,643,552$         4,699,641$         7,943,911$            -$                            7,943,911$           -$                        7,943,909$            2$                          
34041100-541410- C1219 Milling & Resurfacing (LMIG) 1,797,124             1,253,115           544,009                 -                              544,009                -                          544,009                 0                            
34041100-541410- C1525 SR9 Operational Improvements  956,334                956,334              -                             -                              -                             (31,894)               31,894                   -                             
34041100-541410- C1620 Northwinds Parkway 1,287,941             983,053              304,888                 -                              304,888                -                          304,888                 0                            
34041100-521200- G1107 LCI Main St Improvements (MARTA Offset Fund) 435,771                435,771              -                             -                              -                             -                          -                             -                             
34041100-541420- G1107 LCI Main Street Improvements  610,186                610,120              66                          -                              66                         -                          66                          0                            
34041100-541410- G1109 Encore Pkwy Improvements (LCI Grant) 54,469                  -                          54,469                   -                              54,469                  -                          -                             54,469                   
34041100-542100- G1602 EPA Stormwater Equipment 52,910                  52,910                -                             -                              -                             -                          -                             -                             

subtotal 17,838,288$       8,990,945$       8,847,343$          -$                         8,847,343$          (31,894)$           8,824,765$          54,472$               
Recreation and Parks

34061150-541420- G1217 GA 400 Bicycle Expressway Project 500,000$              -$                        500,000$               -$                            500,000$              -$                        -$                           500,000$               
34061150-541510- C1539 LWCF Big Creek Drainage Improvement 160,000                160,000              -                             -                              -                             -                          -                             -                             

subtotal 660,000$            160,000$          500,000$             -$                         500,000$            -$                      -$                         500,000$             

Community Development

34074150-571000- C1628 NF Comp Transportation Plan 41,500$                41,500$              -$                           -$                            -$                           -$                        -$                           -$                           
41,500$              41,500$            -$                         -$                         -$                        -$                      -$                         -$                         

Non-Allocated

(1) 34090200-579000 Reserve for City Grant Matches 211,723$               -$                            211,723$              -$                        -$                           211,723$               
subtotal 211,723$             -$                         211,723$            -$                      -$                         211,723$             

Total 9,559,066$        -$                       9,559,066$       (31,894)$         8,824,765$        766,195$           

Notes:
(1) Represents funding available for City matches to City Council approved Grants.
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Project
 Total Project 
Authorization 

 Prior Year 
Expenditures 

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget   Expenditures    Encumbrances  

 Funds 
Available 

Administration
30113230-544100- C1130 Downtown Façade Grant Program 194,593$            113,568$            31,025$             50,000$               81,025$           1,750$              -$                         79,275$            
30113230-542400- C1222 Records Management 5,000                  -                         5,000                -                           5,000               -                        -                           5,000                
30113230-544100- C1300 Economic Development Initiatives 93,160                42,373               787                   50,000                 50,787             15,664              -                           35,123              

30113230-544300- C1501 Alpharetta History Room Design Svcs (City Ctr) 303,500              9,500                 44,000              250,000               294,000           -                        43,500                 250,500            
30113230-544100- C1502 Shop-Local Initiative for Downtown 7,501                  4,857                 2,644                -                           2,644               -                        -                           2,644                
30113230-544200- C1527 Veterans Memorial 105,480              75,785                29,695              -                           29,695             -                        -                           29,695              
30113230-544100- C1538 Arts Center Feasibility Study 50,000                40,788                9,212                -                           9,212               -                        1,772                   7,440                
30113230-544100- C1600 Downtown Sculpture 165,000              -                         90,000              75,000                 165,000           -                        -                           165,000            
30113230-544200 C1614 Senior Citizen History Project 50,000                25,000               -                        25,000                 25,000             -                        -                           25,000              

30113230-544100- C1625
Economic Development Video Marketing 
Program 145,600              45,600               100,000             -                           100,000           100,000            -                           -                        
subtotal 1,119,835$         357,472$            312,363$           450,000$             762,363$         117,414$          45,272$               599,677$          

Finance
30115150-542400- C1101 Archive Filing & Scanning 20,000$              14,191$              5,809$               -$                         5,809$             -$                      -$                         5,809$              
30115150-542400- C1102 Finance Software Improvement 94,972                64,641               30,331              -                           30,331             -                        8,656                   21,675              
30115150-542400- C1141 Tyler ERP System 805,001              749,284              55,717              -                           55,717             5,483                11,700                 38,534              

subtotal 919,973$            828,116$            91,857$             -$                         91,857$           5,483$              20,356$               66,018$            

Information Technology
30117400-542400 C0900 Cisco Data Network 300,001$            137,634$            162,367$           -$                         162,367$         -$                      6,424$                 155,943$          
30117400-542400- C0903 Data Center (Test Equip. & Software) 112,381              112,282              99                     -                           99                    -                        99                        0                       
30117400-542400- C1000 GIS Aerial Mapping 50,001                22,044               27,957              -                           27,957             -                        -                           27,957              
30117400-542400- C1103 Network and VOIP 566,401              415,449              952                   150,000               150,952           -                        191                      150,761            
30117400-542400- C1105 Fiber Connectivity Phase I 45,001                44,401               600                   -                           600                  -                        600                      -                        
30117400-542400- C1312 Backup Data Storage Management 510,001              243,432              46,569              220,000               266,569           -                        175,521               91,049              
30117400-542400- C1313 Technology Replacement (recurring) 1,362,365           913,886              148,479             300,000               448,479                        19,312                156,101 273,066            
30117400-542400- C1400 PW Data Center Server Replacement 207,503              202,215              5,288                 -                           5,288                                      -                    5,287 1                       
30117400-542100 C1518 PW Data Center Generator/Air Conditioner 122,512              121,972              540                   -                           540                                         -                      540 -                        
30117400-542400 C1615 App/Desktop Virtualization 140,001              74,254               15,747              50,000                 65,747                                    -                            - 65,747              

subtotal 3,416,167$         2,287,569$         408,598$           720,000$             1,128,598$       19,312$            344,763$             764,523$          

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of September 30, 2016

Project Snapshot

Account #

FY 2017
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CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of September 30, 2016

Project Snapshot

Account #

FY 2017

Public Safety
30131150-542200- C1202 Public Safety Fleet (recurring) 6,883,463$         6,605,761$         (22,298)$            300,000$             277,702$         50,845$            176,199$             50,659$            
30131150-542400- C1205 Security Camera System Expansion                 68,383                6,555                 61,828               -                           61,828             -                        -                           61,828              
30131150-541300 C1229 PS Roof Repair/Replacement 237,295              44,941               -                        192,354               192,354           -                        192,354               -                        
30131150-542100- C1315 Cardiac Monitor Replacement -                          -                         -                        -                           -                       -                        -                           -                        
30131150-542100 C1401 PS Equipment Replacement 449,971              232,154              32,317              185,500               217,817           81,058              67,282                 69,477              
30131150-541300 C1609 PS Headquarters Improvements 289,000              67,110               153,890             68,000                 221,890           75                    24,586                 197,229            
30131150- 541300 C1630 PS HQ Expansion 650,000              -                         -                        650,000               650,000           -                        -                           650,000            
30131150-541300 C1706 RAPSTC Improvements 171,623              -                         -                        171,623               171,623           -                        -                           171,623            
30131150-544200 C1707 License Plate Rec Grant 80,000                -                         -                        80,000                 80,000             -                        -                           80,000              

subtotal 8,829,734$         6,956,520$         225,737$           1,647,477$          1,873,214$       131,978$          460,420$             1,280,816$       

Public Works
30141100-541410- C0005 Encore Parkway Greenway Connection 724,425$            369,138$            355,287$           -$                         355,287$         -$                      350,782$             4,505$              
30141100-541410- C0041 Traffic Signal Interconnect 958,596              708,595              250,001             -                           250,001           -                        -                           250,001            
30141100-541200- C0910 Tree Replacement Fund 743,298              469,693              273,605             -                           273,605           -                        6,365                   267,241            
30141100-541200- C1008 Cemetery Authority - Maintenance 517,567              122,728              394,839             -                           394,839           1,696               4,204                   388,938            
30141100-541000- C1100 Land Acquisition 538,048              -                         538,048             -                           538,048           538,048            -                           0                       
30141100-541410- C1207 Bridge Maintenance (recurring) 1,125,994           950,994              -                        175,000               175,000           -                        10,413                 164,588            
30141100-541410- C1208 Mast Arm Maintenance (recurring) 463,558              445,174              18,384               -                           18,384             -                        -                           18,384              
30141100-541410- C1215 Striping & Signage (recurring) 1,916,136           1,589,650           146,486             180,000               326,486           57,616              115,251               153,619            

30141100-541430- C1216
Storm/Drainage Repair & Maintenance 
(recurring) 893,689              865,345              28,344               -                           28,344             23,755              4,393                   196                   

30141100-541410- C1217
Traffic Calming Equipment/Intersection Safety 
Improvements (recurring) 515,166              468,239              11,927              35,000                 46,927             5,639               4,992                   36,296              

30141100-541410- C1218 Traffic Signal System Maintenance (recurring) 328,108              247,860              5,248                75,000                 80,248             -                        9,508                   70,740              
30141100-541410- C1219 Milling & Resurfacing (recurring) 14,311,900         12,292,506         19,394              2,000,000            2,019,394        215                  1,905,823            113,356            
30141100-541410- C1220 Traffic Control Equipment (recurring) 1,489,000           1,375,591           38,409               75,000                 113,409           20,478              33,320                 59,611              
30141100-541410- C1221 Design Services (recurring) 796,119              653,575              27,544              115,000               142,544           21,203              28,191                 93,150              
30141100-542200 C1223 Fleet Replacement 432,001              232,565              4,436                195,000               199,436           71,903              91,369                 36,164              

30141100-541200- C1302
Tree Planting & Landscaping Improvements 
(recurring) 475,001              338,304              61,697              75,000                 136,697           3,710               8,569                   124,419            

30141100-541430 C1308 Pipe/Storm Structure Replacement 746,920              577,313              169,607             -                           169,607           166,628            2,978                   1                       
30141100-541200- C1311 Downtown Improvements 150,001              87,421                27,580               35,000                 62,580             3,119               -                           59,461              

30141100-541410- C1324
Charlotte Drive @ Rucker Rd Intersection 
Improvements 25,000                -                         25,000              -                           25,000             -                        -                           25,000              

30141100-541420- C1325 Rucker Rd Sidewalk Improvements 50,000                -                         50,000              -                           50,000             -                        5,000                   45,000              
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30141100-541410- C1407 Minor Intersection Upgrades 112,168              75,003               37,165              -                           37,165             -                        -                           37,165              
30141100-541410- C1410 Rucker Road Corridor Design 734,571              465,712              268,859             -                           268,859           -                        268,858               1                       
30141100-541430- C1416 Clairborne Drive Culvert Design 52,762                41,033               11,729              -                           11,729             -                        11,729                 0                       
30141100-541420- C1442 Main St. Improvements 87,565                86,904                661                   -                           661                  -                        660                      1                       
30141100-541410- C1444 Davis Drive Extension (Design) 93,800                89,294                4,506                -                           4,506               -                        4,506                   -                        
30141100-541430- C1503 Stormwater Studies/Design 426,386              301,826              124,560             -                           124,560           12,500              51,970                 60,090              
30141100-541410- C1507 Rucker Rd Corridor Improvements (ROW) 50,000                19,100               30,900              -                           30,900             -                        -                           30,900              
30141100-541420- C1512 Sidewalk Improvements 1,000,000           354,155              645,845             -                           645,845           109,148            197,694               339,003            
30141100-541430- C1513 Stormwater Inventory & GIS Update 449,999              306,421              143,578             -                           143,578           21,900              121,678               0                       
30141100-541410- C1525 SR9 Operational Improvements 220,971              201,657              19,314              -                           19,314             -                        19,314                 0                       
30141100-541410- C1533 Main St. Watermain (Fulton County) 176,534              68,637                107,897             -                           107,897           -                        107,896               1                       
30141100-541430- C1604 Stormwater Inspections (recurring) 83,706                64,371               19,335              -                           19,335             7,799               11,536                 -                        
30141100-541410- C1606 Major Intersection Improvements 150,427              63,514               86,913               -                           86,913             2,246               15,625                 69,042              
30141100-541410- C1607 Signal @ Westside (Fiserv) 250,001              689                    249,312             -                           249,312           -                        246,350               2,962                
30141100-542100- C1608 Lowboy Trailer 60,000                27,820                32,180               -                           32,180             5,975               6,900                   19,305              
30141100-541430- C1616 Stormwater Ordinance 80,257                64,257               16,000              -                           16,000             8,000                8,000                   -                        
30141100-541300- C1620 Northwinds Parkway 401,463              334,938              66,525              -                           66,525             -                        66,374                 151                   
30141100-541000- C1627 Academy @ City Center Intersection Improveme 18,220                -                         18,220               -                           18,220             -                        -                           18,220              
30141100-571000- C1631 McGinnis Ferry Road Expansion IGA 400,000              -                         400,000             -                           400,000           -                        -                           400,000            
30141100-541000- C1632 West Parking Garage/Lot Land 1,000,000           1,000,000           -                        -                           -                       -                        -                           -                        
30141100-541300- C1632 West Parking Garage/Lot Construction 125,771              11,653               114,118             -                           114,118           -                        19,743                 94,375              
30141100-541410 C1637 Old Roswell St Pedestrian Imp 150,000              -                         -                        150,000               150,000           -                        -                           150,000            
30141100-541410 C1638 Webb Bridge Rd Corridor Imp 100,000              -                         -                        100,000               100,000           -                        -                           100,000            
30141100-541300 C1639 Pole Barn Extension 35,000                -                         -                        35,000                 35,000             -                        -                           35,000              
30141100-541410 C1700 Northwinds St/Ped Lights 127,500              -                         -                        127,500               127,500           -                        -                           127,500            
30141100-541410 C1701 Pedestrian Intersection Imp 60,000                -                         -                        60,000                 60,000             -                        -                           60,000              
30141100-541300 C1704 West Parking Garage 1,035,771           -                         -                        1,035,771            1,035,771        -                        -                           1,035,771         
30141100-541300 C1705 Old City Hall Brick Wall 25,000                -                         -                        25,000                 25,000             3,000               -                           22,000              

subtotal 34,708,400$       25,371,676$       4,843,453$        4,493,271$          9,336,724$      1,084,578$       3,739,989$          4,512,157$       
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Recreation and Parks
30161150-541000 C1100 Park Land Acquisition 1,000,000$         -$                        1,000,000$        -$                         1,000,000$      -$                      -$                         1,000,000$       
30161150-541500 C1221 Design Services 102,501              38,013                14,488               50,000                 64,488             9,901               12,576                 42,010              
30161150-541500- C1225 Athletic Scoreboards (maint/replacement) 198,953              167,635              11,318               20,000                 31,318             740                  -                           30,578              
30161150-541300- C1229 Rec & Parks Building Re-Roof 732,254              643,469              19,785               69,000                 88,785             -                        88,785                 -                        
30161150-542200- C1232 Recreation/Parks Fleet (recurring) 391,808              287,953              53,855               50,000                 103,855           -                        -                           103,855            
30161150-541510- C1327 Greenway (AMLI Developer Contribution) 10,001                9,015                 986                   -                           986                  -                        -                           986                   
30161150-541200- C1332 Milton Center Field Re-Sod 20,000                6,900                 13,100              -                           13,100             -                        -                           13,100              
30161150-542100- C1402 Rec/Parks Equipment Replacement 310,001              255,112              12,889               42,000                 54,889             -                        -                           54,889              
30161150-541430- C1422 Webb Bridge Park Erosion & Repaving 534,025              534,024              1                       -                           1                      -                        -                           1                       
30161150-541500- C1424 Wills Park Pool Design 1,340,451           28,460                11,991              1,300,000            1,311,991        161                  -                           1,311,830         
30161150-541500- C1524 Adaptive Playground Equipment 28,501                20,422               8,079                -                           8,079               -                        -                           8,079                
30161150-541500- C1612 Park Signage 55,000                -                         55,000              -                           55,000             -                        -                           55,000              
30161150-541500- C1613 Wills Park Batting Pavilion 137,500              8,150                 16,850               112,500               129,350           179                  -                           129,171            
30161150-541510- C1636 Greenway Repair and Maintenance 44,500                39,081                5,419                -                           5,419               -                        1,919                   3,500                
30161150-541500 C1641 Park Master Plans 68,000                -                         -                        68,000                 68,000             -                        -                           68,000              
30161150-541500 C1642 Webb Br Pk Spectator Seating 135,000              -                         -                        135,000               135,000           -                        -                           135,000            
30161150-541300 C1710 Log Cabin Relocation 50,000                -                         -                        50,000                 50,000             -                        -                           50,000              

subtotal 5,158,497$         2,038,236$         1,223,761$        1,896,500$          3,120,261$      10,981$            103,280$             3,006,000$       

Community Development
30174150-544100- C0019 Downtown Parking Fund 263,250$            160,030$            103,220$           -$                         103,220$         -$                      -$                         103,220$          
30174150-542400 C1222 Records Management 50,001                8,082                  41,919              -                           41,919             4,891                -                           37,028              
30174150-542200- C1433 Fleet Replacement 145,001              85,613                9,388                 50,000                 59,388             21                    42,632                 16,735              
30174150-541410 C1602 Lilly Garden Terrace 40,000                27,750               12,250              -                           12,250             -                        11,000                 1,250                
30174150-541410 C1603 Design Services 98,037                29,827                18,210               50,000                 68,210             5,580                11,270                 51,360              
30174150-521200 C1634 TSPLOST Project Consultant 35,000                30,793               4,207                -                           4,207               -                        2,407                   1,800                

subtotal 631,289$            342,095$            189,194$           100,000$             289,194$         10,492$            67,308$               211,394$          
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Project
 Total Project 
Authorization 

 Prior Year 
Expenditures 

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget   Expenditures    Encumbrances  

 Funds 
Available 

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of September 30, 2016

Project Snapshot

Account #

FY 2017

Alpharetta Business Community Sidewalk Projects
30176100-541420- C0005 Encore Parkway Sidewalk 1,705,000$         507,859$            1,197,141$        -$                         1,197,141$      -$                      1,142,823$          54,318$            
30176100-541510- C0039 Greenway Phase III 1,452,618           1,422,573           30,045              -                           30,045             -                        -                           30,045              
30176100-541420- C1240 GA 400 Bicycle Expressway Project 129,943              81,480                48,463               -                           48,463             -                        48,462                 1                       
30176100-541420- C1322 North Point Pkwy Sidewalk (Old Milton Pkwy) 220,151              189,603              30,548               -                           30,548             -                        -                           30,548              
30176100-541420- C1435 Maxwell Rd. Sidewalk            375,001              333,862              41,139              -                           41,139             -                        -                           41,139              
30176100-541420- C1442 Main St. Improvements 1,812,724           1,774,772           37,952              -                           37,952             -                        29,258                 8,694                
30176100-541420- C1712 City Trail (Loop) 237,879              -                         237,879             -                           237,879           -                        30,000                 207,879            

subtotal 5,933,316$         4,310,149$         1,623,167$        -$                         1,623,167$      -$                      1,250,543$          372,624$          

Non-Departmental
30190200-579000 Non-Allocated -$                       1,028,835$           1,028,835$       -$                      -$                         1,028,835$       

subtotal -$                       1,028,835$           1,028,835$       -$                      -$                         1,028,835$       

Total 60,717,211$     42,491,833$    8,918,130$     10,336,083$      19,254,213$  1,380,237$    6,031,931$       11,842,045$   
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 Account # Project
Total Project 
Authorization

Prior Year 
Expenditures

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget  Expenditures    Encumbrances  Funds Available

Administration
30241100-541000-C1100 Land Acquisition (Stormwater) 60,086$              -$                        -$                      60,086$               60,086$              60,086$            -$                        1$                       
30241100-541430-C1216 Stormwater Drainage Maintenance 200,000              -                          -                        200,000               200,000              1,950                4,200                  193,850              
30241100-541430-C1308 Stormwater Pipe & Structure Maintenance 1,230,054           -                          -                        1,230,054            1,230,054           98,688              600,000              531,366              
30241100-541430-C1604 Stormwater Inspections 100,000              -                          -                        100,000               100,000              -                        83,420                16,580                
30261150-541430-C1521 Wills Park Water Quality Improvement 45,100                -                          -                        45,100                 45,100                -                        35,100                10,000                
30261150-541430-C1640 Wills Park Drainage Improvement 39,760                -                          -                        39,760                 39,760                -                        34,760                5,000                  

Total 1,675,000$         -$                        -$                      1,675,000$          1,675,000$         160,724$          757,480$            756,796$            

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
Stormwater Capital Fund Detail (Fund 302; life-to-date for all projects)

Project Snapshot FY 2017

As of September 30, 2016
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 Account # Project
Total Project 
Authorization

Prior Year 
Expenditures

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget  Expenditures    Encumbrances  Funds Available

Administration
31613230-541300-C1618 Conference Center (Construction/Design) 23,570,420$       -$                        23,570,420$     -$                         23,570,420$       1,130,150$       22,440,269$       1$                       
31613230-541300-C1619 Conference Center (Consulting) 234,829              -                          234,829            -                           234,829              188                   31,971                202,670              
31690200-579000 Non-Allocated 14,753                -                          14,753              -                           14,753                -                        -                          14,753                
31690200-584000 Conference Center Issuance Cost 16,241                -                          16,241              -                           16,241                -                        -                          16,241                

Total 23,836,243$       -$                        23,836,243$     -$                         23,836,243$       1,130,338$        22,472,240$       233,665$            

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
Convention Center Capital Fund Detail (Fund 316; life-to-date for all projects)

Project Snapshot FY 2017

As of September 30, 2016
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 Account # Project
Total Project 
Authorization

Prior Year 
Expenditures

 Carryforward 
Budget 

  FY 2017 
Appropriations   Total Budget  Expenditures    Encumbrances  Funds Available

Administration
31741100-541410- C1410 Rucker Road Corridor Design 14,850,000$       -$                        14,850,000$     -$                         14,850,000$       -$                      -$                        14,850,000$       
31741100-541420- C1512 Sidewalk Improvements 6,000,000           -                          6,000,000         -                           6,000,000           36,825              119,520              5,843,655           
31741100-541410- C1602 Lilly Garden Terrace Ext. 1,500,000           -                          1,500,000         -                           1,500,000           -                        -                          1,500,000           
31740055-541410- C1702 Kimball Br Rd Improvements 9,000,000           -                          9,000,000         -                           9,000,000           -                        473,600              8,526,400           
31741100-541410- C1703 Windward Pkwy Improvements 2,000,000           -                          2,000,000         -                           2,000,000           -                        -                          2,000,000           
31761150-541000- C1100 Park Land Acquisition 4,000,000           -                          4,000,000         -                           4,000,000           709,067            2,860                  3,288,073           
31761150-541500- C1424 Wills Park Pool Design 2,700,000           -                          2,700,000         -                           2,700,000           -                        49,995                2,650,005           
31761150-541500- C1611 Mayfield Arts Center 1,500,000           -                          1,500,000         -                           1,500,000           -                        -                          1,500,000           
31761150-541300- C1708 Greenway Ext to Forsyth County 6,500,000           -                          6,500,000         -                           6,500,000           -                        -                          6,500,000           
31761150-541300- C1709 Eastside Community Center 2,500,000           -                          2,500,000         -                           2,500,000           -                        -                          2,500,000           
31761150-541000- C1711 Cultural Arts Land/Park Land 1,450,000           -                          1,450,000         -                           1,450,000           -                        -                          1,450,000           
31741100-579000 Public Works Reserve 2,420                  -                          2,420               -                           2,420                  -                        -                          2,420                  
31761150-579000 Parks Reserve 2,147                  -                          2,147               -                           2,147                  -                        -                          2,147                  
31790200-584000 Bond Issuance Cost 378,119              -                          378,119            -                           378,119              361,301            -                          16,818                

Total 52,382,686$       -$                        52,382,686$     -$                         52,382,686$       1,107,193$       645,975$            50,629,518$       

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
Parks and Transportation Bond Fund Detail (Fund 317; life-to-date for all projects)

Project Snapshot FY 2017

As of September 30, 2016

Financial Management Reports 
Page 27 of 73



 
 
 
 
 
 

 

OTHER REPORTS 
Payments $5,000 and Greater 

 
 
 
 
 
 
 
 
 

Financial Management Reports 
Page 28 of 73



Vendor Description Department $ Amount
Ace American Insurance Company Monthly Workers Comp Invoice Risk Management 40,025.59$            
Ace American Insurance Company Large Loss Claim Risk Management 20,891.20$            
AECOM Technical Services Inc. City Center Water Quality Review Public Works 5,572.75$              
AFLAC August 2016 Premiums Finance 10,756.89$            
Allan Vigil Ford Lincoln Inc. 2016 Ford F150 Trucks Public Works 46,748.00$            
Allan Vigil Ford Lincoln Inc. 2016 Ford Edge Public Works 24,595.00$            
Alpharetta Convention & Visitors Bureau Hotel/Motel Tax for September 2016 Finance 274,069.27$          
Alpharetta Technology Commission Inc. October 2016 ATC CEO Pay Development Authority 7,500.00$              
American Facility Services Inc. August 2016 Janitorial and Custodial Services Public Works 8,694.42$              
Ashley Banan September 2016 Team Gymnastic & August 2016 Late Adds Recreation & Parks 10,885.51$            
AT&T Corp E911 Phone System with VOIP Public Safety 273,958.00$          
AT&T/Bellsouth @ 85 Annex Phone Services - 8/11 thru 9/10/16 Public Safety 22,553.70$            
Atlanta Business Chronicle BizJournals New Package Atlanta & Full Page 2016 Display Atlanta Ads City Administration 11,815.69$            
Avalon Hotel Associates LLC (EFT) Alpharetta Conference Center and Hotel Avalon Funding Request Finance 733,475.92$          
B&T Shavings Inc. Green Tree Premium Flake Recreation & Parks 5,460.00$              
B&T Shavings Inc. Green Tree Premium Flake Recreation & Parks 5,460.00$              
Bovis, Kyle, & Burch LLC (wire) Land purchase Finance 405,000.00$          
Bovis, Kyle, & Burch LLC (wire) Land purchase Finance 887,200.00$          
Carl Black Buick GMC LLC Vehicle Repairs & Maintenance Public Safety 16,649.24$            
Cigna Premiums (wire) Monthly Premiums Finance 33,444.78$            
Cigna Premiums (wire) Monthly Premiums Finance 36,050.36$            
Cigna Premiums (wire) Monthly Premiums Finance 113,244.10$          
CMES Inc. Mayfield Road Sidewalk Improvements Public Works 46,254.33$            
CMES Inc. Northwinds Parkway Public Works 935,338.49$          
Dana Safety Supply Inc. Police Protection Equipment & DSS Installation of Equipment Public Safety 43,200.70$            
Dana Safety Supply Inc. DSS Installation of Equipment Public Safety 13,435.80$            
Data Media Associates Inc. Statements/Accounts Mailed and False Alarms Finance 8,538.16$              
Dewberry Consultants LLC Lake Windward Dam EAP Public Works 5,000.00$              
Dewberry Consultants LLC Lake Windward Damp EAP Public Works 7,500.00$              
Downey Trees Inc. Tree Trimming and Pruning Services Public Works 12,455.00$            
Downey Trees Inc. Tree Trimming/Pruning/Removal Services Public Works 11,528.50$            

for the month ended September 30, 2016

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater
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Vendor Description Department $ Amount

for the month ended September 30, 2016

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater

Downey Trees Inc. Tree Services Recreation & Parks 9,295.00$              
Fulton County - Dept. of Finance Water Bills Finance 7,625.35$              
Fulton County Board of Commissioners August 2016 State Reports Municipal Court 9,727.25$              
Fulton County-Dept. of Finance Water Bills Finance 5,988.21$              
Georgia Bureau of Investigation August 2016 Alcohol/Liquor Licenses and Georgia Checks Public Safety 13,866.25$            
Georgia Earth and Pipe LLC Storm Structure and Drainage Repairs Public Works 84,717.95$            
Georgia Power Co Power Bill Finance 158,305.19$          
Georgia Superior Court Clerks August 2016 State Reports Municipal Courts 42,035.53$            
Integrated Science & Engineering Inc. Stormwater Inventory & GIS Update Public Works 14,892.00$            
Integrated Science & Engineering Inc. Stormwater Inventory & GIS Update Public Works 7,008.00$              
J&J Computer Connection Inc. PagePack Finance 6,315.00$              
Jones Contracting Group LLC Repairs, Painting & Maintenance @ North Park Football Building Recreation & Parks 12,005.00$            
Kano Computing Limited Kano Complete Kits and Kano Screen Kits City Administration 9,359.57$              
Kimley-Horn & Associates Inc. Alpharetta Comp Plan Community Development 7,633.19$              
Krown USA Inc. Soccer Uniforms Recreation & Parks 9,764.00$              
L-3 Communications Mobile-Vision Inc. Annual Mobile Vision Office Solution & Access Point & Patrol Scout Public Safety 8,239.20$              
Landair Surveying Co of GA Surveyor Services Public Works 18,540.00$            
Landair Surveying Co of GA Sidewalk Improvement Projects Public Works 36,825.00$            
LD Gymnastics Inc. Payment 1 of 4 - Fall Gymnastic Recreation & Parks 9,668.05$              
LS Alpharetta Development LLC Release Tree & Road Improvement & Erosion Control Bonds Community Development 50,587.50$            
Mass Services Inc. August 2016 Equestrian Stall Cleaning Recreation & Parks 10,294.19$            
MC Dean Inc. Upgrades - Court's Security System Municipal Courts 25,681.00$            
Monro Muffler Brake Inc. Vehicle Tires and Services Public Safety 5,249.76$              
Moreland Altobelli Associates Inc. Downtown Alpharetta Survey Public Works 6,125.00$              
Municipal EM Svc Depository Acct Air Pak Repairs and Fire Protection Equipment Public Safety 7,659.44$              
Municipal Equipment Company Bullard Eclipse LDX Thermal Imagers Public Safety 37,794.00$            
North Fulton Regional Radio Sys Auth 1st Quarter Funding Request 2017 Operations Public Safety 124,633.90$          
OPEB (wire) Payroll Funds Finance 7,083.35$              
Overhead Door Co of Atlanta Door Repairs and Maintenance Public Works 5,943.27$              
Peace Officers Annuity & Benefit Fund of GA August 2016 State Reports Municipal Courts 9,774.75$              
Peek Pavement Marking LLC Pavement Marking Services Public Works 36,711.79$            
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Vendor Description Department $ Amount

for the month ended September 30, 2016

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater

Primetals Technologies USA LLC Local Job Creation Grant Development Authority 8,000.00$              
Priority Dispatch Consultants Inc. ProQa ESP Public Safety 28,003.00$            
Republic Services #800 August 2016 Waste Services Finance 6,226.06$              
Ruppert Landscape August 2016 Landscape Management Public Works 24,393.58$            
Russell Landscape Georgia LLC Roadside Maintenance Services Public Works 10,800.00$            
Sawnee Electric Membership Corp Power Bills Finance 31,674.46$            
Smyrna Police Distributors Uniforms Public Safety 6,857.87$              
Southeastern Emergency Equipment Company Emergency Medical Equipment Public Safety 7,916.66$              
Southern Computer Warehouse Apple IPads and Cases Information Technology 16,262.48$            
Southern Hydro Vac Inc. Hydrovac Truck Services Public Works 6,175.00$              
Southern Hydro Vac Inc. Hydrovac Truck Services Public Works 6,366.00$              
SunGard Public Sector Annual Software Maintenance and Support Information Technology 143,814.81$          
SunTrust Pcard Procurement Card Finance 143,579.98$          
Sustainable Water Planning & Engineering Stormwater Structure Inventory and Inspections Public Works 7,799.00$              
Tople Construction and Engineering Inc. Retainage Released - Burnett Way Storm Pipe Repairs Public Works 26,432.84$            
Tri Scapes Inc. August 2016 Landscape Management Recreation & Parks 29,108.92$            
Verizon Wireless Services LLC 8/13/16 thru 9/12/16 Cellular MiFi Svc/Datacards/Cellphone/IPhone & IPad Svcs Information Technology 5,831.06$              
Verizon Wireless Services LLC 7/13/16 thru 8/12/16 Cellular MiFi Svc/Datacards/Cellphone/IPhone & IPad Svcs Information Technology 14,034.12$            
Vulcan Inc. Signs and Miscellaneous Public Works 15,406.65$            
Weeks Retirement Solutions LLC GASB 45 Valuation Finance 5,000.00$              

Financial Management Reports 
Page 31 of 73



 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page has been 
intentionally left blank 

Financial Management Reports 
Page 32 of 73



 
 
 
 
 

 

OTHER REPORTS 
Purchase Orders between                              

$5,000 and $50,000 
 
 
 
 
 
 
 

Financial Management Reports 
Page 33 of 73



Purchase 
Order # Vendor Department

Purchase Order 
Amt. Description

17000194 Dana Safety Supply Inc. Public Safety 7,939.68$        Steel plates for firefighter body armor

17000196 Peach State Ford Truck Sales Inc. Public Works 9,994.96$        Replacement transmission for vehicle id # 219

17000198 It's My Party Rentals LLC Recreation and Parks 31,124.35$      Tents, tables, and chair rentals for the multiple special events

17000199 Atlanta Business Chronicle Administration 11,815.69$      ABC digital ads for print and online edition

17000200 Kano Computing Limited Administration 9,359.57$        Computer kits for Amana Academy beta program

17000201 Red the Uniform Tailor Public Safety 13,434.03$      Uniforms for multiple public safety divisions

17000202 F3 Tactical Inc. Public Safety 14,671.46$      (17) ballistic helmets for SWAT team

17000207 Georgia Power Co Lighting Services Public Works 6,360.00$        Lighting services for (106) lights at Windward Parkway and GA 400.

17000208 Martin-Robbins Fence Co Inc. Public Works 10,412.50$      Guard rail replacement on the eastbound side of Webb Bridge Road at the Big Creek Bridge 

17000214 OpenSesame Inc. Human Resources 5,044.50$        Software licenses for multiple human relation topics

17000218 Anderson Environmental Inc. Public Works 19,743.00$      Asbestos abatement at 90/92 Milton Avenue

17000221 CDK Enterprises Inc. Public Works 11,198.00$      (2) flashing pedestrian crosswalk signs

17000222 Veristor Systems Inc. Information Technology 47,314.00$      Palo Alto Networks PA-3020, threat protection, and URL filtering subscriptions, etc.

17000226 Carl Black Buick GMC LLC Public Safety 29,426.00$      (1) 2016 GMC 2500HD Sierra 

17000227 AT&T Mobility Public Safety 44,950.00$      Smart 911 and Smart Prepare annual software license

17000228 Pond & Company Public Works 30,000.00$      Alpharetta City Trail/Loop initial concept plans and renderings

17000229 Tetra Tech Inc. Public Works 34,760.00$      Design services to mitigate storm flows off of the main parking lot near the Wills Park pool

17000230 Temple Inc. Public Works 17,007.86$      Traffic signs and equipment for inventory purposes

17000231 Tetra Tech Inc. Public Works 35,100.00$      Design services to reuse the water from the Wills Park equestrian arena

17000232 Peek Pavement Markings LLC Public Works 49,137.25$      Replacement of the roadway thermo striping throughout the city

17000233 Southeastern Emergency Equipment Co Public Safety 45,000.00$      EMS supplies

17000234 Dana Safety Supply Inc. Public Safety 13,435.80$      Upfitting for (1) K-9 SUV

17000236 Lowe's Companies Inc. Public Safety 16,835.60$      Cabinets for the PSHQ kitchen/breakroom

17000237 WW Williams Southeast Inc. Public Safety 5,220.00$        Annual maintenance on the portable generators at PSHQ and fire stations

17000238 Edge Solutions LLC Information Technology 6,424.15$        HP 54XX CTO switch and related equipment

17000239 Metro Atlanta Chamber of Commerce Inc. Administration 8,500.00$        Money 20/20 sponsorship

17000240 Stevens & Wilkinson Public Works 49,995.00$      Designing services for the Wills Park Pool renovation

17000241 Disys Solutions Inc. Information Technology 14,939.45$      Data network equipment Smartnet licenses and support

17000242 Pond & Company Public Works 19,760.00$      Environmental impact studies in and around Webb Bridge Park

17000243 Care Environmental Corporation Public Works 14,312.00$      Hazardous material and waste services for the 2016 Fall Collection event

17000245 Hurst Investments Inc. Recreation and Parks 20,731.50$      Tent, table, and chair rentals for the 2016 Wire and Wood event

CITY OF ALPHARETTA
Financial Management Reports

Listing of PO's between $5,000.01 and $50,000.00
for the month ended September 30, 2016
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Amt. Description

CITY OF ALPHARETTA
Financial Management Reports

Listing of PO's between $5,000.01 and $50,000.00
for the month ended September 30, 2016

17000246 Dana Safety Supply Inc. Public Safety 35,634.18$      Upfitting for (2) PS SUVs and (3) PS Impalas

17000247 Athletic Specialists and Construction Inc. Recreation and Parks 17,177.00$      Floor refinishing in WPRC multi-purpose room, ACC dance room, and ACC Gym # 1

17000249 AT&T Corporation Information Technology 39,858.00$      Telephony Smartnet licenses and support

17000251 Ventosa K9 Elite Kennel Inc. Public Safety 7,500.00$        Handler and canine training course

17000252 Tri Scapes Inc. Recreation and Parks 16,500.00$      Boardwalk greenway repairs

17000253 L-3 Communications Mobile-Vision Inc. Information Technology 26,580.00$      Dell server for digital in-car video system
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Bid# RFP# Department Description Close Date

Number of 
Vendor 

Responses Award Date Awarded To  Award Amount 
Note Purchase 

Order Date
Purchase 
Order #

14-116 Administration City Center Out-Parcels, Master Developer 8/28/2014 3 8/10/2015
MidCity Real Estate Partners; 
Morris & Fellows; South City 
Partners; Hedgewood Homes

N/A 1 n/a n/a

RFQ 16-
1008

Administration
Downtown Sculpture Project: Instruments of 
Inspiration

5/26/2016 5

16-1009 
RFQ

Public Works On-Call Engineering Services 6/16/2016 14 8/1/2015
AECOM Technical Services, Inc.; 
Pond & Company; Tetra Tech, 
Inc.

N/A

Re-Issue 16-
109 RFP

Public Works On-Call Storm Structure & Drainage Repair 6/16/2016 5 7/18/2016 Georgia Earth and Pipe, LLC 200,000.00$       2 8/3/2016 17000150

16-111 RFP Public Works On-Call Pipe Lining Services 6/17/2016 5 7/18/2016
IPR Southeast, Inc.; Utility Asset 
Management, Inc.; Chase 
Plumbing & Mechanical, Inc.

 $350,000.00; 
$75,000.00; 
$75,000.00 

3
8/26/2016; 
9/8/2016; 
9/8/2016

17000181; 
17000205; 
17000206

17-002 Public Works FY 2017 Milling and Resurfacing 7/21/2016 6 8/1/2016 Northwest Georgia Paving, Inc.  $   1,905,823.49 8/26/2016 17000180

17-1001 
RFQ

Rec/Parks Wills Park Pool Design Services 7/29/2016 7 8/12/2016
Shortlisted 3 Bidders for RFP 17-
104

N/A

17-1002 
RFQ

Rec/Parks On-Call Park Planning Services 7/28/2016 11 9/19/2016
Alta Planning + Design, Pond & 
Co., TSW

N/A

 17-101 RFP Rec/Parks
Design/Build for Webb Bridge Park 
Spectator Seating

8/11/2016 4 9/26/2016 Ed Castro Landscape, Inc.  $      124,581.70 

17-1003 
RFQ

Public Works
City-wide landscape maintenance-ROW- 
excluding Park lands

9/1/2016 9
Shortlisted 2 Bidders for RFP 17-
103

N/A

17-1004 
RFQ

Community 
Development

Design / Build for Downtown Parking Deck 9/1/2016 10
Shortlisted 4 Bidders for RFP 17-
102

N/A

17-104 RFP Rec/Parks Wills Park Pool Renovation 8/25/2016 3 9/21/2016 Stevens & Wilkinson GA, Inc.  $        49,995.00 9/22/2016 17000240

17-1006 
RFQ

Community 
Development

On-Call Planning Services for Community 
Development

9/22/2016 9

17-001 Rec/Parks Wills Park Batting Pavilion 10/13/2016 5

17-1007  
RFQ

Public Works Project Management Services 10/13/2016 3

17-1005  
RFQ 

Rec/Parks Park Landscape Maintenance Services 10/20/2016 7

17-103   
RFP

Public Works
City-wide landscape maintenance-ROW- 
excluding Park lands

10/21/2016 2

Notes:
1
2
3 On-Call Contracts for 3 different types of Pipe Lining Services with annual app

CITY OF ALPHARETTA
Financial Management Reports

Bid/RFP Status
for the month ended September 30, 2016

On-Call contract with annual appropriations
Negotiations for sale of City Center Out Parcels to MidCity Real Estate Partne

Financial Management Reports 
Page 37 of 73



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

This page has been 
intentionally left blank 

Financial Management Reports 
Page 38 of 73



 
 
 
 
 
 
 
 
 
 

 

OTHER REPORTS 
GAAP Financial Statements 

 
 
 
 
 
 

Financial Management Reports 
Page 39 of 73



Major Governmental Funds Non-Major Total
General Capital Capital City Center Conf Center Construction Governmental Governmental

Fund Project Fund Grant Fund Bond Fund Bond Fund Bond Fund Funds Funds

ASSETS
Cash / Cash Equivalents / Investments 18,443,323$        7,558,827$        (1,087,523)$         (73)$                 22,729,649$     51,275,493$     8,474,317$        107,394,015$    
Receivables (net of allowance 1,860,050$          1,860,050          

    for uncollectibles)
Taxes Receivable -                        
  Property Taxes 19,806,768          -                        -                       -                       -                       5,353,203          25,159,971        
  Other Taxes -                           -                        -                       -                       -                       -                    -                        
  Interest -                           -                        -                       -                       -                       -                        -                        
  Accounts 84,174                 564,102             -                       -                       -                       5,110                 653,387             

Due from Other Funds 310,398               -                        -                           -                       -                       -                       -                    310,398             
Prepaid Items -                           -                        -                       -                       -                       -                    -                        
Cash - Restricted -                           -                        -                       -                       -                       -                        -                        
Intergovernmental Receivable -                           -                        -                       -                       -                       -                        -                        
     Restricted -                           -                        -                       -                       -                       -                        -                        

Total Assets 38,644,665          8,122,930          772,527               (73)                   22,729,649       51,275,493       13,832,630        135,377,822      

LIABILITIES AND      
     FUND BALANCES      
Liabilities

Current
  Accounts Payable 1,440,954            54,095               0                          -                       -                       -                       26                      1,495,075          
  Retainage Payable -                           105,180             181,447               0                      -                       -                       -                        286,627             
Intergovernmental Payable -                           -                       -                       -                       -                        -                        
  Arbitrage Payable -                           -                        -                           -                       -                       -                       -                        -                        

Accounts payable/AR Suspense acct -                           -                        -                       -                       -                       -                        -                        
  Claims Payable -                           -                        -                       -                       -                       -                        -                        
  Payroll Payable 83,687                 -                        -                       -                       -                       6,593                 90,280               
  Due to Other Funds -                           -                        -                           -                       -                       -                       64                      64                      
  Deferred Revenue 19,838,825          532,361             1,850,910            -                       -                       -                       5,406,731          27,628,826        
  Unearned Revenue -                           -                        -                       -                       -                       -                        -                        
Teen Driving/Donation -                           -                        -                       -                       -                       -                        -                        
T.A.D Payment to County -                           -                        -                       -                       -                       -                        -                        
  Compensated Absences -                            -                       -                       -                       -                        -                        
Non-Current -                           
  Unclaimed Property -                           -                        -                       -                       -                       -                        -                        
  Claims Payable -                           -                        -                       -                       -                       -                        -                        

Total Liabilities 21,363,466          691,636             2,032,357            0                      -                       -                       5,413,414          29,500,872        
Fund Balances:      

Restricted for:  

Capital Projects  -                           428,744             (1,259,829)           (73)                   22,729,649       51,275,493       3,380,138          76,554,122        
Law Enforcement -                           -                        -                       -                       -                       1,648,023          1,648,023          
Emergency Telephone Activities -                           -                        -                       -                       -                       1,029,750          1,029,750          
Grant Projects -                           -                        -                       -                       -                       -                        -                        
Debt Service -                           -                        -                       -                       -                       844,599             844,599             
Promotion of Tourism -                           -                        -                       -                       -                       1,188,586          1,188,586          

Assigned for:
Grant Projects -                           -                       -                       -                       70,096               70,096               
Capital Projects  7,002,549          7,002,549          
2017 Fiscal year Expenditures 6,049,857            -                        -                       -                       -                       -                        6,049,857          
Unassigned 11,231,342          -                       -                       -                       258,026             11,489,368        
Total Fund Balances 17,281,199          7,431,294          (1,259,829)           (73)                   22,729,649       51,275,493       8,419,216          105,876,949      

Total Liabilities and 
        Fund Balances 38,644,665$        8,122,930$        772,527$             (73)$                 22,729,649$     51,275,493$     13,832,630$      135,377,822$    

City of Alpharetta
Balance Sheet

Governmental Funds
September 30, 2016
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Non-Major Total
General Capital Capital City Ctr Fund Conf Ctr Fund S2016 Const Governmental Governmental

Fund Project Fund Grant Fund Fund Fund Bond Fund Funds Funds
REVENUES
Taxes:

Property  Tax 102,557$         -                         -                        -                        -                        1,269,361           1,371,918$        
Local Option Sales Tax 2,456,555        -                         -                        -                        -                        30,503               2,487,058          
Other  Taxes 913,723           -                         -                        -                        -                        297,362              1,211,085          

Licenses and permits 860,981           -                         -                        -                        -                        452,720              1,313,701          
Intergovernmental 15,000             -                         1,026,519           -                        -                        -                        17,400               1,058,919          
Charges for services 1,043,157        -                         -                        -                        -                        15,000               1,058,157          
Impact Fees -                         -                        -                        -                        500                    500                   
Fines/Forfeitures 689,134           -                         -                        -                        -                        423                    689,557            
Investment earnings 1,346               433                    (13)                     13                     23,743              -                        1                        25,524              
Contributions and Donations -                       67,800               -                         -                        -                        -                        67,800              
Other  54,871             -                         -                        -                         54,871              

Total revenues 6,137,324        68,233               1,026,506           13                     23,743              -                        2,083,270           9,339,090          

EXPENDITURES
Current: -                         
    Unallocated -                       555,338              555,338            

General government 2,384,181        142,208              -                        1,130,338          361,301            -                         4,018,028          
Public safety 6,895,874        131,978              -                         -                        -                        -                        1,502,930           8,530,782          
Public works 1,709,236        1,084,578           -                        -                        36,825              160,724              2,991,362          
Economic and community development 709,951           10,492               -                         -                        -                        -                        -                         720,443            
Alpharetta Business Community -                       -                         -                        -                        -                        -                         -                        
Culture and recreation 2,174,768        10,981               -                         -                        -                        709,067            -                         2,894,816          

Debt service: -                        
Principal -                       -                         -                        -                        -                        -                         -                        
Interest -                       -                         -                        -                        -                        -                         -                        
Other Costs 188,562           -                         -                        -                        -                        -                         188,562            
Bond issuance costs -                       -                         -                        -                        -                        -                         -                        

Capital outlay -                        -                        -                        -                         -                        
Total expenditures 14,062,573       1,380,237           -                         -                        1,130,338          1,107,193          2,218,992           19,899,333        

Excess (deficiency) of revenues
over (under) expenditures (7,925,248)       (1,312,004)         1,026,506           13                     (1,106,594)        (1,107,193)        (135,723)            (10,560,243)      

OTHER FINANCING SOURCES (USES)
Transfers in 476,004           2,213,714           -                        -                        -                        -                         2,689,718          
Transfers out (2,637,464)       -                         -                        -                        -                        (52,254)              (2,689,718)        
Loan Proceeds -                       -                        -                        -                        -                         -                        
Capital Leases -                       -                         -                        -                        -                        -                         -                        
Sale of capital assets -                       -                         -                        -                        -                        -                         -                        
Sale of non-capital assets 11,511             -                         -                        -                        -                        -                         11,511              
Insurance Proceeds -                         -                        -                        -                        -                         -                        
Bond Proceeds -                         -                        -                        52,382,686        -                         52,382,686        

Total other financing sources and (uses) (2,149,949)       2,213,714           -                         -                        -                        52,382,686        (52,254)              52,394,197        
Net change in fund balances (10,075,197)     901,710              1,026,506           13                     (1,106,594)        51,275,493        (187,977)            41,833,954        

Fund balances - beginning 27,356,396       6,529,583           (2,286,335)         (85)                    23,836,244        -                        8,607,194           64,042,997        

Fund balances - ending 17,281,199$     7,431,294$         (1,259,829)$       (73)$                  22,729,649$      51,275,493$      8,419,216$         105,876,949$    

City of Alpharetta
Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Period Ended September 30, 2016

Major Governmental Funds
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Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Taxes:

Property Tax 20,159,000$        102,557$             (20,056,443)$                
Local Option Sales Tax 15,100,000          2,456,555            (12,643,445)                  
Other Taxes 15,504,500          913,723               (14,590,777)                  

Licenses and Permits 1,765,550            860,981               (904,569)                       
Intergovernmental 511,000               15,000                 (496,000)                       
Charges for Service 3,642,400            1,043,157            (2,599,243)                    
Fines/Forfeitures 2,402,000            689,134               (1,712,866)                    
Investment Earnings 60,000                 1,346                   (58,654)                         
Contributions and Donations -                                    
Other 189,028               54,871                 (134,157)                       

Total revenues 59,333,478          6,137,324            (53,196,154)                  
EXPENDITURES
Current:

General government
City Administration 2,033,762            586,408               1,447,354                     
Finance 3,199,142            1,100,596            2,098,546                     
Human Resources 401,756               97,602                 304,154                        
Legal 650,000               -                           650,000                        
Mayor and Council 360,977               83,895                 277,082                        
Municipal Court 1,092,257            449,411               642,846                        
Information Technology 1,599,441            477,434               1,122,007                     
Non-Departmental 685,000               170,000               515,000                        
Contingency 1,055,000            23,338                 1,031,663                     

Total general government 11,077,335          2,988,683            8,088,652                     
Public Safety 26,494,513          7,738,918            18,755,595                   
Public works 7,887,543            2,195,907            5,691,636                     
Economic and community development 2,727,412            774,963               1,952,449                     
Culture and recreation 8,732,708            3,486,657            5,246,051                     
Debt Service
    Principal 170,000               -                           170,000                        
    Interest 116,940               -                           116,940                        

Total expenditures 57,206,451          17,185,128          40,021,323                   
Excess (Deficiency) of revenues over expenditures 2,127,027            (11,047,803)         (13,174,830)                  

OTHER FINANCING SOURCES (USES)
Transfers in 2,250,000            476,004               (1,773,996)                    
Transfers out (10,549,857)         (2,637,464)           7,912,393                     
Capital leases -                           -                                    
Sale of capital assets 70,000                 -                           (70,000)                         
Sale of non-capital assets 35,000                 11,511                 (23,489)                         

Total other financing sources and uses (8,194,857)           (2,149,949)           6,044,908                     
Net change in fund balances (6,067,830)           (13,197,753)         (7,129,923)                    

Fund balances - beginning 27,353,396          
Fund balances - ending 14,155,644$        

Adjustments to GAAP basis:
Encumbrances 3,122,555            
Misc adj 3,000                   
Fund balances-ending 17,281,199$        

City of Alpharetta
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Intergovernmental 796,407$             -$                         (796,407)$                     
Contributions &  Donations 3,073,366            67,800                 (3,005,566)                    
Investment earnings -                          433                      433                               
Misc Revenue -                          -                          -                                    
Other  -                          -                          -                                    

Total revenues 3,869,773            68,233                 (3,801,540)                    
EXPENDITURES
Capital Outlay

General Government:
City Administration 762,363               162,686               599,678                        
Finance 91,857                 25,839                 66,018                          
Information Technology 1,128,598            364,075               764,523                        
Non-departmental 1,028,834            -                          1,028,834                     

Total general government 3,011,652            552,600               2,459,052                     
Public Safety 1,873,214            592,398               1,280,816                     
Engineering & Public Works 9,546,727            4,824,567            4,722,160                     
Alpharetta Business Community 1,623,167            1,250,543            372,624                        
Economic and community development 296,828               77,800                 219,028                        
Culture and recreation 3,118,111            114,261               3,003,850                     

  Total Capital Outlay 19,469,699          7,412,169            12,057,530                   
Excess (Deficiency) revenue over expenditures (15,599,926)         (7,343,935)           8,255,991                     
OTHER FINANCING SOURCES (USES)
Transfers in 8,854,857            2,213,714            (6,641,143)                    
Capital leases -                          -                          
Budgeted Fund Balance -                          -                          -                                    

Total other financing sources and uses 8,854,857            2,213,714            (6,641,143)                    
Net change in fund balances (6,745,069)           (5,130,221)           1,614,848                     

Fund balances - beginning 6,529,583            

Fund balances - ending 1,399,363$          

Adjustments to GAAP basis:
Encumbrances 6,031,931
Misc adj-
Fund balances-ending 7,431,294$          

City of Alpharetta
Capital Project Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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 Budget 
 Actual 

Amounts 
 Variance with Budget 
- Positive (Negative) 

Revenues:
Intergovernmental  $       12,854,079             1,026,519  $              (11,827,560)
Contributions & Donations                          -                            -                                   -   

            Interest Earnings -                          (13)                                                     (13)
Total           12,854,079             1,026,506                  (11,827,573)

Expenditures:
Public Safety                            -                            -                                   - 
General Government                211,721                            -                        211,721 
Community Development                            -                            -                                   - 
Public Works             9,710,649                     9,710,649 
Recreation & Parks                500,000                        500,000 
Non-Departmental                            -                            -                                   - 

Total           10,422,370                            -                   10,422,370 

 Excess (Deficiency)  revenue over 
            expenditures             2,431,709             1,026,506                    (1,405,203)

Other Financing Sources & Uses:
Transfers in                            -                                 -   
Budgeted Fund Balance                            -                            -                                   - 

Subtotal:                            -                            -                                   - 

Net change in fund balance             2,431,709             1,026,506                    (1,405,203)

Fund balance - beginning            (2,286,335)

Fund balance - ending  $        (1,259,829)

Adjustments to GAAP basis:
Misc adj
Encumbrances
Fund balances - ending (1,259,829)$         

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016

Capital Grant Fund
City of Alpharetta 
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Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Investment Earnings -$                     13$                      13$                               
Misc Revenue
Discounts -                       -                                

Total revenues -                       13                        13                                 
EXPENDITURES
General Government:

Cost of Bond Issuance -                       -                       -                                
Non-Departmental -                       -                       -                                

Total general government -                       -                       -                                
Engineering and Public Works -                                
Public Safety -                       -                       -                                                                                                                

Excess (Deficiency) of Revenues 
     Over expenditures -                       13                        13                                 

OTHER FINANCING SOURCES
General Obligation Bond Proceeds -                       -                       -                                
Operating Transfers Out -                       -                       -                                

Total other financing sources (uses) -                       -                       -                                

Net change in fund balances -                          13                        13                                 

Fund balances - beginning (85)                       

Fund balances - ending (73)$                     

Adjustments to GAAP basis:
Encumbrances
Fund balances-ending (73)$                     

 

City of Alpharetta
City Center Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Bond Proceeds -$                              
Premium on Bond Proceeds
Investment Earnings 23,743                 23,743                          

Total revenues -                       23,743                 23,743                          
EXPENDITURES
General Government:

Cost of Bond Issuance 16,241                 16,241                          
Non-Departmental 14,753                 -                       

Total general government 30,994                 -                       16,241                          
City Administration 23,805,273          23,602,578          202,695                        
Public Safety -                       -                       -                                                                                                                

Excess (Deficiency) of Revenues 
     Over expenditures (23,836,267)         (23,578,834)         257,433                        

OTHER FINANCING SOURCES
General Obligation Bond Proceeds -                       -                       -                                
Operating Transfers Out -                                

Total other financing sources (uses) -                       -                       -                                

Net change in fund balances (23,836,267)         (23,578,834)         257,433                        

Fund balances - beginning 23,836,244          

Fund balances - ending 257,409$             

Adjustments to GAAP basis:
Encumbrances 22,472,240          
Fund balances-ending 22,729,649$        

 

City of Alpharetta
Conference Center Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget-

Actual Positive
Budget Amounts (Negative)

REVENUES
Bond Proceeds 50,855,000$        50,855,000$        -$                              
Premium on Bond Proceeds 1,527,686$          1,527,686$          
Investment Earnings -                       -                                

Total revenues 52,382,686          52,382,686          -                                    
EXPENDITURES
General Government:

Cost of Bond Issuance 378,119               361,301               16,818                          
Public Works 33,352,420          629,945               
Recreation & Parks 18,652,147          761,922               

Total general government 52,382,686          1,753,168            16,818                          
City Administration -                                
Public Safety -                       -                       -                                                                                                                

Excess (Deficiency) of Revenues 
     Over expenditures -                       50,629,518          50,629,518                   

OTHER FINANCING SOURCES
General Obligation Bond Proceeds -                       -                       -                                
Operating Transfers Out -                                

Total other financing sources (uses) -                       -                       -                                

Net change in fund balances -                          50,629,518          50,629,518                   

Fund balances - beginning

Fund balances - ending 50,629,518$        

Adjustments to GAAP basis:
Encumbrances 645,975               
Fund balances-ending 51,275,493$        

 

City of Alpharetta
Bond Construction Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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ASSETS
Current Assets:

Cash and Cash Equivalents & Investments 1,429,958$          
Accounts Receivables (net of allowance for uncollectibles) -                          

Total Current Assets 1,429,958            
Noncurrent Assets:

Restricted Cash, Cash Equivalents, and Investments  -                          
Total Restricted Assets -                          

Total Noncurrent Assets -                          
                 Total Assets 1,429,958            

LIABILITIES
Current Liabilities:

Accounts Payable -                       
Claims Payables
Accrued Interest Payable -                          
Due to Other Funds 286,000               

Total Current Liabilities 286,000               
Current Liabilities Payable from Restricted Assets:  

-                          
Total Current Liabilities Payable from Restricted Assets -                          

Noncurrent Liabilities: -                          
Other Non-Current Liabilities

Total Noncurrent Liabilities -                          
Total Liabilities 286,000               

NET ASSETS  
Invested in Capital Assets, net of related debt -                          
Reserved for Debt Service -                          
Reserved for Encumbrances -                       
Unreserved 1,143,958            
Total Net Assets 1,143,958            

Total Liabilities & Net Assets 1,429,958$          

City of Alpharetta
Internal Service Fund - Medical Insurance

Statement of Net Position
September 30, 2016
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w Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES
Investment Earnings -$                     16$                      (16)$                     
Employer Medical Contribution 6,520,032            1,502,256            (5,017,776)           
Employee Medical Contribution 724,448               198,423               (526,025)              
Insurance Proceeds -                       -                       

Total revenues 7,244,480            1,700,695            (5,543,785)           
EXPENDITURES
Medical Premiums 1,441,673            337,904 1,103,769            
Medical Claims 5,714,666            1,086,316 4,628,350            
Contingency 955,624               0 955,624               

  Total expenditures 8,111,963            1,424,220            6,687,743            

Excess (Deficiency) of Revenues   
     Over expenditures (867,483)              276,475               1,143,958            

OTHER FINANCING SOURCES
Asset Disposition -                       
Operating Transfers In -                       -                       -                       
Operating Transfers Out -                       -                       -                       

Total other financing sources (uses) -                          -                       -                       

Net change in fund balances (867,483)              276,475               1,143,958            

Fund balances - beginning 867,483               

Fund balances - ending 1,143,958$          

Adjustments to GAAP basis:
Encumbrances -                          
Misc adj
Fund balances-ending 1,143,958$          

City of Alpharetta
Internal Service Fund - Medical Insurance

Statement of Revenues, Expenses, and Changes in Net position - Budget and Actual
For the Period Ended September 30, 2016
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. Solid Waste
ASSETS
Current Assets:

Cash and Cash Equivalents & Investments 2,372,253$          
Inventories, at cost -                          

Accounts Receivables (net of allowance for uncollectibles) 104,157               
Prepaid Insurance Expenses -                          

Total Current Assets 2,476,410            
Noncurrent Assets:

Restricted Cash, Cash Equivalents, and Investments  -                          
Total Restricted Assets -                          

   Other -                          
Capital Assets

Buildings and System -                          
Machinery and Equipment

Less Accumulated Depreciation -                          
Total Capital Assets (net of accumulated depreciation) -                          
Total Noncurrent Assets -                          

                 Total Assets 2,476,410            

LIABILITIES
Current Liabilities:

Accounts Payable 259,084               
Accounts Payable/ Customer Credit Balances -                       
Accounts Payable/ Customer Pre-Paid Service -                          
Accounts Payable/ A/R Module Suspense Acct 383                      
Payroll Liabilities 175                      
Accrued Salaries -                          
Accrued Interest Payable -                          
Compensated Absences Payable -                          
Notes Payable - Revenue Bonds -                          
Due to Other Funds -                          

Total Current Liabilities 259,642               
Current Liabilities Payable from Restricted Assets:  

Revenue Bonds Payable -                          
Total Current Liabilities Payable from Restricted Assets -                          

Noncurrent Liabilities:
   Customer Deposits -                          
   Compensated Absences less Current Portion -                          

Revenue Bonds Payable -                          
Total Noncurrent Liabilities -                          

Total Liabilities 259,642               

NET ASSETS  
Invested in Capital Assets, net of related debt -                          
Reserved for Debt Service -                          
Reserved for Encumbrances -                       
Unreserved 2,216,768            
Total Net Assets 2,216,768            

Total Liabilities & Net Assets 2,476,410$          

City of Alpharetta

Statement of Net Position
Enterprise Fund -Solid Waste

September 30, 2016

Financial Management Reports 
Page 50 of 73



Operating revenues:
Charges for sales and services:

Refuse Collection charges 1,638,968$          
Misc Revenue 106                      

Total operating revenues 1,639,074            

Operating expenses:
Administration 3,186,113            
Non-departmental -                          

Total operating expenses 3,186,113            

Operating Gain (loss) (1,547,040)           

Non-operating revenues (expenses):
Investment earnings -                          

Total non-operating revenue (expenses) -                          
Income (loss) before transfers (1,547,039)           

Transfers In -                          
Transfers Out -                          

Change In Net Assets (1,547,039)           

Total net assets-beginning 1,123,990            

Total net assets-ending (net of encumbrances) (423,049)              

Adjustments to GAAP basis:
Encumbrances 2,639,817            
Misc adj-Encumbrances Resv/Prior Year -                       
Total net assets-ending 2,216,768$          

City of Alpharetta

Statement of Revenues, Expenses, and Changes in Net Position
Enterprise Fund - Solid Waste

For the Period Ended September 30, 2016
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ASSETS
Current Assets:

Cash and Cash Equivalents & Investments 756,540$             
Accounts Receivables (net of allowance for uncollectibles) -                          

Total Current Assets 756,540               
Noncurrent Assets:

Restricted Cash, Cash Equivalents, and Investments  -                          
Total Restricted Assets -                          

Total Noncurrent Assets -                          
                 Total Assets 756,540               

LIABILITIES
Current Liabilities:

Accounts Payable 22,921                 
Claims Payables 279,903               
Accrued Interest Payable -                          
Due to Other Funds -                          

Total Current Liabilities 302,824               
Current Liabilities Payable from Restricted Assets:  

-                          
Total Current Liabilities Payable from Restricted Assets -                          

Noncurrent Liabilities: -                          
Other Non-Current Liabilities 328,692               

Total Noncurrent Liabilities 328,692               
Total Liabilities 631,516               

NET ASSETS  
Invested in Capital Assets, net of related debt -                          
Reserved for Debt Service -                          
Reserved for Encumbrances -                       
Unreserved 125,024               
Total Net Assets 125,024               

Total Liabilities & Net Assets 756,540$             

City of Alpharetta

Statement of Net Position
Internal Service Fund - Risk Management 

September 30, 2016
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Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES
Investment Earnings 2,200$                 (13)$                     2,213$                 
Charges for Service 1,310,000            327,500               (982,500)              
Discounts -                       -                       -                       
Insurance Proceeds -                       46,521                 

Total revenues 1,312,200            374,008               (938,192)              
EXPENDITURES
Workers Compensation Admin -                       -                       -                       
Professional Fees 125,000               95,723 29,277                 
Auto Liability 137,000               143,111 (6,111)                  
Property & Equipment Liability 88,000                 83,823 4,177                   
General Liability 60,000                 56,244 3,756                   
Law Enforcement Liability 100,000               94,931 5,069                   
Public Entity Liability 55,000                 57,900 (2,900)                  
Workers Comp Excess Liabilty 90,000                 100,239 (10,239)                
Employee Benefits Liability -                       -                       -                       
Criminal Liability 4,200                   4,275 (75)                       
Cyber Liability 8,000                   6,806 1,194                   
Umbrella Liability 60,000                 56,725 3,275                   
Medical Services 40,000                 1,928 38,072                 
Claims/Judgements 545,000               136,320 408,680               
Contingency 382,364               -                       382,364               

  Total expenditures 1,694,564            838,025               856,539               

Excess (Deficiency) of Revenues   
     Over expenditures (382,364)              (464,018)              (81,654)                

OTHER FINANCING SOURCES
Asset Disposition -                       
Operating Transfers In -                       -                       -                       
Operating Transfers Out -                       -                       -                       

Total other financing sources (uses) -                          -                       -                       

Net change in fund balances (382,364)              (464,018)              (81,654)                

Fund balances - beginning 589,041               

Fund balances - ending 125,024$             

Adjustments to GAAP basis:
Encumbrances -                          
Misc adj
Fund balances-ending 125,024$             

City of Alpharetta

Statement of Revenues, Expenses, and Changes in Net position - Budget and Actual
Internal Service Fund - Risk Management

For the Period Ended September 30, 2016
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OPEB
Plan

ASSETS
Current Assets:

Cash and Cash Equivalents 1,105,355$          
Investments

-                          
Accounts Receivables (net of allowance for uncollectibles) -                          

Total  Assets 1,105,355            

LIABILITIES
Current Liabilities:

Accounts Payable -                          
-                          

Due to Other Funds -                          
Total Current Liabilities -                          

Current Liabilities Payable from Restricted Assets:  
-                          

Total Current Liabilities Payable from Restricted Assets -                          
Noncurrent Liabilities:

-                          
Total Noncurrent Liabilities -                          

Total Liabilities -                          

NET ASSETS  

Net Assets held in trust for pension benefits 1,105,355            
Total Net Assets 1,105,355            

Total Liabilities & Net Assets 1,105,355$          

City of Alpharetta
Statement of Net Position

OPEB Trust Fund
September 30, 2016
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Actual
 Amounts 

Additions:
Employer Contribution  $              21,250 
Employee Contribution

Total Contribution                  21,250 

Investment Income                            - 
Net appreciation in FMV                            - 
Interest and Dividends                    1,102 
Total Investment Income                    1,102 

Total Additions (Deductions)                  22,352 

Deductions:
Benefits payments                            - 
Professional Fees                            - 

Total deductions                            - 

Net Increase (Decrease)                  22,352 

Net Assets held in trust for pension benefits
Beginning of year             1,083,002 

Total net assets  $         1,105,355 

City of Alpharetta 
Statement of Changes in Fiduciary Net Position

OPEB Trust Fund
For the Period Ended September 30, 2016
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Pension
Trust Fund

ASSETS
Current Assets:

Cash and Cash Equivalents -$                     
Investments 61,422,176          

-                          
Accounts Receivables (net of allowance for uncollectibles) -                          

Total  Assets 61,422,176          

LIABILITIES
Current Liabilities:

Accounts Payable -                          
-                          

Due to Other Funds -                          
Total Current Liabilities -                          

Current Liabilities Payable from Restricted Assets:  
-                          

Total Current Liabilities Payable from Restricted Assets -                          
Noncurrent Liabilities:

-                          
Total Noncurrent Liabilities -                          

Total Liabilities -                          

NET ASSETS  

Net Assets held in trust for pension benefits 61,422,176          
Total Net Assets 61,422,176          

Total Liabilities & Net Assets 61,422,176$        

City of Alpharetta
Statement of Net Position

Pension Trust Fund
September 30, 2016
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Actual
 Amounts 

Additions:
Employer Contribution  $         2,500,000 
Employee Contribution                  94,878 

Total Contribution             2,594,878 

Investment Income                            - 
Net appreciation in FMV             1,925,692 
Interest and Dividends                141,829 
Total Investment Income             2,067,522 

Total Additions (Deductions)             4,662,399 

Deductions:
Benefits payments                415,587 
Professional Fees                  30,261 

Total deductions                445,848 

Net Increase (Decrease)             4,216,551 

Net Assets held in trust for pension benefits
Beginning of year           57,205,625 

Total net assets  $       61,422,176 

Statement of Changes in Fiduciary Net Position

For the Period Ended September 30, 2016

City of Alpharetta 

Pension Trust Fund
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Total
Non-major

Hotel Impact Confiscated Grant Debt Stormwater Governmental
Motel Fee Assets Operating E911 Service Fund Capital Fund Funds

ASSETS
  Cash / Cash Equivalents / Investments 1,188,586$     3,380,138$   1,648,168$     70,096$     1,036,287$   893,016$         258,026$         8,474,317$         
  Taxes Receivable -                      -                    -                     -                 -                    -                      
  Pre-Paid Expenditures -                      -                    -                     -                 -                    -                      
  Accounts Receivable -                      -                    -                     5,110         -$                  5,110                  
Property Taxes 5,353,203        -                   5,353,203           
Intergovernmental Receivable -                      
Due From Other Funds -                      
     Restricted -                    -                      
    Total Assets 1,188,586       3,380,138     1,648,168       75,206       1,036,287     6,246,219        258,026           13,832,630         

   
LIABILITIES
  Accounts Payable -                      -                    -                     -             26                 26                       
  Retainage Payable -                      -                    -                     -                 -                    -                          
Intergovernmental Payable -                    -                          
  Arbitrage Payable -                      -                    -                     -                 -                          
Accounts payable/AR Suspense acct -                      -                    -                     -                 -                          
  Compensated Absences -                      -                    -                     -                 -                          
  Payroll Liabilities -                      -                    82                   -                 6,511            6,593                  
  Due to Other Fund -                      -                    64                   -                 64                       
  Deferred Revenue -                      -                    -                     5,110         -                    5,401,621        -                   5,406,731           
  Unearned Revenue -                      -                    -                     -                 -                          
    Total Liabilities -                      -                    146                 5,110         6,537            5,401,621        -                       5,413,414           

  
FUND BALANCES
Restricted:  
  Capital Projects 3,380,138     -                     -                 3,380,138           
  Law Enforcement -                      -                    1,648,022       -                 1,648,022           
  Promotion of Tourism 1,188,586       -                    -                     -                 1,188,586           
  Emergency Telephone Activities -                      -                    -                     -                 1,029,750     1,029,750           
  Debt Service 844,599           -                   844,599              
Assigned for: Grant Projects -                      -                    -                     -                    -                          
  Grant Projects 70,096       70,096                
Unassigned: -                      -                    -                     -                 -                    258,026           258,026              
      Total Fund Balances 1,188,586       3,380,138     1,648,022       70,096       1,029,750     844,599           258,026           8,419,216           

Total Liabilities and Fund Balances 1,188,586$     3,380,138$   1,648,168$     75,206$     1,036,287$   6,246,219$      258,026$         13,832,630$       

Revenue

City of Alpharetta
Combining Balance Sheet

Non-Major Governmental Funds
September 30, 2016

Special
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Total
Non-major

Hotel Impact Confiscated Grant E911 Debt Stormwater Governmental
Motel Fee Assets Operations Fund Service Fund Service Fund Funds

REVENUES:
  Hotel Motel Tax 1,269,361$   -                    -                      -                    1,269,361$         
Property tax 30,503             -                   30,503                
  Charges for Service -                    -                    -                      -                    297,362          297,362              
  Impact Fees -                    452,720        -                    452,720              
  Forfeiture Income -                    -                    17,400             -                    17,400                
  Intergovernmental -                    -                    -                      15,000          -                     15,000                
  Contributions & Donations -                    -                    -                      500               500                     
  Investment Earnings -                154               147                  2                   76                   43                    -                   423                     
Other 1                   -                      -                       -                       1                         
    Total revenues 1,269,361     452,874        17,547             15,502          297,438          30,547             -                       2,083,270           

EXPENDITURES:
  Tourism 555,338        -                    -                      -                    -                     555,338              
  Community Development -                    -                    -                      -                    -                     -                          
  Culture/Recreation -                    -                    -                      -                    -                     -                          
  Public Safety -                    -                    112,384           -                    1,390,547       1,502,930           
  Public Works 160,724           160,724              
  General Government -                    -                    -                      -                    -                     -                       -                       -                          
Debt Service: -                       -                       -                          
Principal -                       -                       -                          
Interest -                       -                       -                          
Bond Issuance Costs -                       -                       -                          
    Total expenditures 555,338        -                    112,384           -                    1,390,547       -                       160,724           2,218,992           

Excess (deficiency) of revenues
over expenditures 714,023        452,874        (94,837)           15,502          (1,093,108)     30,547             (160,724)          (135,723)             

OTHER FINANCING SOURCES (USES):
  Transfers in / out: -                          
    Debt service fund -                    -                    -                      -                    -                          
    Capital Projects -                          
    Operating grants fund -                    -                    -                      -                    -                          
    Capital grants fund -                    -                    -                      -                    -                          
    General fund (476,004)       -                    -                      5,000            -                     418,750           (52,254)               
  Budgeted Fund Balance: -                    -                    -                      -                    -                          
      Total other financing sources -                    -                    -                      -                    -                          
      and (uses) (476,004)       -                    -                      5,000            -                     418,750           (52,254)               

Net change in fund balances 238,019        452,874        (94,837)           20,502          (1,093,108)     30,547             258,026           (187,977)             

Fund balances - beginning 950,567        2,927,264     1,742,859        49,594          2,122,858       814,052           -                       8,607,194           

Fund balances - ending 1,188,586     3,380,138$   1,648,022$      70,096$        1,029,750$     844,599$         258,026$         8,419,216$         

Revenue

City of Alpharetta
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-major Governmental Funds
For the Period Ending September 30, 2016

Special
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Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Hotel Motel Tax 6,000,000$          1,269,361$          (4,730,639)$                  
Misc Revenue -                          1                          1                                   
Investment Earnings -                          -                          -                                   

Total revenues 6,000,000            1,269,361            (4,730,639)                    

EXPENDITURES:
     Alpharetta Convention & Visitor's Bureau 2,625,000            555,338               2,069,662                     
     Alpharetta Business Community -                          -                          -                                   
     Debt Service Reserve 1,299,936            
     Bond Interest 775,630               
     Contingency -                       -                       -                                

Total Expenditures 4,700,566            555,338               2,069,662                     

Excess of revenues over
expenditures 1,299,434            714,023               (2,660,977)                    

OTHER FINANCING SOURCES (USES):
Transfers Out (2,250,000)           (476,004)              1,773,996                     

Total other financing sources and uses (2,250,000)           (476,004)              1,773,996                     

Net change in fund balances (950,566)              238,019               11,137                          

Fund balances - beginning 950,567$             

Fund balances - ending 1,188,586$          

City of Alpharetta 
Hotel Motel Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Impact Fees 605,000$             452,720$             (152,280)$                      
Investment Earnings 3,000                   154                      (2,846)                           

Total Revenues 608,000               452,874               (155,126)                       

EXPENDITURES:
Public Safety 524,063               252,663               
Public Works 1,150,000            -                          
Recreation & Parks 1,300,000            214,300               
Community Development 564,241               -                          
General Government -                          -$                         -                                    

Total expenditures -                          466,963               -                                    

Excess (deficiency) of revenues
over expenditures 608,000               (14,089)                (155,126)                       

OTHER FINANCING SOURCES (USES):
Transfers Out -                          -                                    

Total other financing sources and uses -                          -                          -                                    

Net change in fund balances 608,000               (14,089)                (155,126)                       

Fund balances - beginning 2,927,264            

Fund balances - ending 2,913,176$          

Encumbrances 466,963               
Fund balances - ending 3,380,138$          

City of Alpharetta 
Impact Fee Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget -

Actual Positive
Budget  Amounts (Negative)

REVENUES:
Forfeiture Income 347,600$             17,400$               (330,200)$            
Investment Earnings 976                      147                      (829)                     
Misc Revenue -                          

Total Revenues 348,576               17,547                 (331,028)              

EXPENDITURES:
Public Safety 2,091,435            129,517               1,961,918            
Non-Departmental -                          -                          -                          

Total expenditures 2,091,435            129,517               1,961,918            

Excess (deficiency) of revenues
over expenditures (1,742,859)           (111,970)              1,630,890            

OTHER FINANCING SOURCES (USES): -                          -                          -                          

Net change in fund balances (1,742,859)           (111,970)              1,630,890            

Fund balances - beginning 1,742,859            

Fund balances - ending 1,630,889$          

Adjustments to GAAP basis:
Encumbrances 17,133                 
Fund balances - ending 1,648,022$          

City of Alpharetta 
Confiscated Assets Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Intergovernmental  $              24,069  $              15,000                          (9,069)
Contributions & Donations                       800                       500                             (300)
Discounts Taken                            -                                   - 
Interest Earnings                            -                           2                                   2 
Transfers in                  20,000                    5,000                        (15,000)
Contingencies                            -                            -                                   - 

Total                  44,869                  20,502                        (24,367)

EXPENDITURES:
        General Government                  38,002                            -                          38,002 

Community Development                            -                            -                                   - 
Engineering/Public Works                            -                            -                                 -   
Public Safety                  10,531                            -                          10,531 
Recreation & Parks                  45,929                            -                          45,929 
Contingencies                            -                            -                                   - 
Operating Transfers Out                            -                            -                                   - 
Non-Allocated                            -                            -                                   - 

Total                  94,462                            -                          94,462 

Excess (deficiency) of revenues
over expenditures                 (49,593)                  20,502                          70,095 

OTHER FINANCING SOURCES (USES):                            -                            -                                   - 

Net change in fund balance                 (49,593)                  20,502                          70,095 

Fund balance - beginning                  49,594 

Fund balance - ending  $              70,096 

Adjustments to GAAP basis:
Encumbrances
Fund balances - ending 70,096$               

City of Alpharetta 
Grant Fund - Operating

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Charges for Service 3,665,000$          297,362$             (3,367,638)$         
Misc Revenue -                          -                          -                          
Investment Earnings 5,259                   76                        (5,183)                  

Total Revenues 3,670,259            297,438               (3,372,821)           

EXPENDITURES:
Public Safety 5,203,116            2,362,323            2,840,793            

Total expenditures 5,203,116            2,362,323            2,840,793            

Excess (deficiency) of revenues
over expenditures (1,532,857)           (2,064,885)           (532,028)              

OTHER FINANCING SOURCES (USES):
Transfers In -                          -                          -                          
Transfers Out - Capital Project Fund -                          -                          -                          

Total other financing sources and uses -                          -                          -                          

Net change in fund balances (1,532,857)           (2,064,885)           (532,028)              

Fund balances - beginning 2,122,858            

Fund balances - ending 57,973$               

Adjustments to GAAP basis:
Encumbrances 971,776               
Fund balances - ending 1,029,750$          

City of Alpharetta 
Emergency 911 Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Property tax 5,505,000$          30,503$               (5,474,497)$                     
Misc Revenue -                          -                                      
Investment earnings 9,000                   43                        (8,957)                             

Total revenues 5,514,000            30,547                 (5,483,453)                       

EXPENDITURES:
Current:

General government
Finance -                                      
Non-departmental -                          -                                      

Total general government -                          -                          -                                      
Debt Service:

Principal 2,560,550            -                          2,560,550                        
Interest 3,251,257            -                          3,251,257                        
Contingency 511,245               -                          511,245                           
Bond issuance costs 5,000                   -                          5,000                               

Total debt service 6,328,052            -                          6,328,052                        
    Total expenditures 6,328,052            -                          6,328,052                        

Excess (Deficiency) of revenues over expenditures (814,052)              30,547                 844,599                           

OTHER FINANCING SOURCES (USES):
Transfers in -                                      
Transfers out -                                      

Total other financing sources and uses -                          -                          -                                      

(814,052)              30,547                 844,599                           

Fund balances - beginning 814,052               

Fund balances - ending 844,599$             

City of Alpharetta
Debt Service Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Variance with
Budget -

Actual Positive
Budget Amounts (Negative)

REVENUES:
Misc Revenue -                          -                          -                          
Investment Earnings -                          -                          -                          

Total Revenues -                          -                          -                          

EXPENDITURES:
    Public Works 1,590,140            848,344               

Public Safety 84,860                 69,860                 15,000                 
Total expenditures 84,860                 918,204               15,000                 

Excess (deficiency) of revenues
over expenditures (84,860)                (918,204)              15,000                 

OTHER FINANCING SOURCES (USES):
Transfers In 1,675,000            418,750               (1,256,250)           
Transfers Out -                          -                          -                          

Total other financing sources and uses 1,675,000            418,750               (1,256,250)           

Net change in fund balances 1,590,140            (499,454)              (1,241,250)           

Fund balances - beginning

Fund balances - ending (499,454)$            

Adjustments to GAAP basis:
Encumbrances 757,480               
Fund balances - ending 258,026$             

City of Alpharetta 
Stormwater Capital Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
For the Period Ended September 30, 2016
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Account # Project  Total Budget 

 Actuals 
(Collections/ 
Expenditures)   Encumbrances  Remaining

Revenues*
99575100-346900 Bond Application Fee -$                         500$                    (500)$                   
99575100-334310-C1528 FISERV REBA Grant 125,000               -                           125,000               

subtotal 125,000$            525$                  -$                        124,475$           

(1) 99575100-395000 Carryforward Fund Balance 295,462$             -$                         295,462$             
subtotal 295,462$            -$                        -$                        295,462$           

Total 420,462$           525$                  -$                       419,937$          
Expenditures

99575100-571000-C1403 Local Job Creation Grant Program 60,000$               10,500$               -$                          49,500$               
99575100-544100-C1532 ATC Operational Funds 150,000               30,000                 -                            120,000               
99575100-544100-C1601 High Impact Permitting Grant Program (IGA with COA) 20,948                 -                           -                            20,948                 
99575100-544100-C1528 FISERV REBA Grant 125,000               -                           -                            125,000               

subtotal 355,948$            40,500$              -$                        315,448$           

99575100-522250-C1535 Innovation Center Operations (Facility R&M) -$                         -$                         -$                          -$                         
99575100-523860-C1535 Innovation Center Operations (Maintenance Contracts) 1,488                   1,859                   -                            (371)                     
99575100-531100-C1535 Innovation Center Operations (Maintenance Supplies) 66                        -                           -                            66                        
99575100-531200-C1535 Innovation Center Operations (Miscellaneous Utilities) -                           174                      -                            (174)                     
99575100-531210-C1535 Innovation Center Operations (Water/Sewer) 192                      32                        -                            160                      
99575100-531220-C1535 Innovation Center Operations (Natural Gas) -                           432                      -                            (432)                     
99575100-531230-C1535 Innovation Center Operations (Electricity) 5,897                   1,587                   -                            4,310                   

subtotal 7,643$                4,085$                -$                        3,558$               

99575100-579000 Reserve* 56,871$               -$                         -$                          56,871$               
subtotal 56,871$              -$                        -$                        56,871$             

Total 420,462$           44,585$             -$                       375,877$          

(1)

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report

As of September 30, 2016

Carryforward Fund Balance represents cash available at the end of the prior fiscal year that is programmed into the current fiscal year budget. As this account represents cash already
received, there will not be actual collections.
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Account # Project  Total Budget 

 Actuals 
(Collections/ 
Expenditures)   Encumbrances  Remaining

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report

As of September 30, 2016

Fund Balance Reconciliation
Fund Balance (beginning of Fiscal Year) 295,462$            

Revenues collected to date 525                      
Expenditures incurred to date (44,585)                

Fund Balance (current) 251,403$            

Forecasted revenue collections 125,000               
Fund Balance (forecasted) 376,403$            

Allocation of Forecasted Fund Balance:
Spendable (available for investment by the Board) 57,397$               *
Non-Spendable (unspent/remaining project allocations) 319,006               

376,403$             

* Spendable Fund Balance will exceed the budgeted Reserve when actual revenue collections exceed revenue budget.  

Financial Management Reports 
Page 69 of 73



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

This page has been 
intentionally left blank 

Financial Management Reports 
Page 70 of 73



 
 
 
 
 
 
 

GAAP 
 
 

 
 

 

Financial 
Statements 

 
 
 
 
 
 
 

Financial Management Reports 
Page 71 of 73



ASSETS
Current Assets:

Cash and Cash Equivalents 307,445$             
Investments

Restricted Cash for Bond Issuance Costs -                       
Total  Assets 307,445               

LIABILITIES
Current Liabilities:

Accounts Payable 56,042                 
Due to Other Funds -                          

Total Current Liabilities 56,042                 
Current Liabilities Payable from Restricted Assets:  

-                          
Total Current Liabilities Payable from Restricted Assets -                          

Noncurrent Liabilities:
-                          

Total Noncurrent Liabilities -                          
Total Liabilities 56,042                 

Fund Balance  
Restricted 194,006               
Unassigned 57,397                 
Total Fund Balance 251,403               

Total Liabilities & Fund Balance 307,445$             

City of Alpharetta
Balance Sheet

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
September 30, 2016
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Actual
 Amounts 

Revenues
Rent/Royalties  $                        - 
State Grant                          -   
Fees                          -   
Contributions & Donations                          -   
Miscellaneous Income-Interest                       525 

Total Revenues                       525 

Expenditures
Economic Development                  44,410 
Utilities - Miscellaneous                       174 
Debt Service:

Principal                            - 
Interest                            - 

                 Total Expenditures                  44,585 

                  Excess (deficiency) of revenues
                        over (under) expenditures                 (44,059)

Other Financing Sources (Uses)
             Sale of capital assets                            - 

Net Change in Fund Balances                 (44,059)

Fund Balance, Beginning of Year                295,462 

Fund Balance, End of Year  $            251,403 

City of Alpharetta 
Statement of Revenues, Expenditures, and Changes in Fund Balance

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
For the Period Ended September 30, 2016
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Alpharetta Conference Center 

The Hotel at Avalon  

City Council Project Update  

November 7, 2016 

AGENDA 

A. Project Update: 
 

1. Status Update:   

1. Project Costs to Date 10/31/2016 

2. Complete Plans & Specs Issued 10/17/2016 

3. Milestone Schedule 

4. Progress Photos 

2. First Floor – Final Floor Plan and Dimensions 

3. Event Capacity Chart with Approved Meeting Room Names 

4. Restaurant Status – Brief Update 

5. Coffee Shop Status - Brief Update 

6. Design Renderings 

 

B. Status of Review and Approval References from the MDA: 
 

1. Review Items: 

1. Project Related Submittals (2.1.5)    - Ongoing (Available to JLL as necessary) 

2. Title Exceptions and Due Diligence Materials (4.1.1)  - Complete (at Closing) 

3. GMP Contract and subcontractor bids (4.1.3) - Complete (executed at Closing) 

4. FF&E Schedule (4.1.5a and 7.1.1)   - Not Yet Applicable 

5. OS&E Schedule (4.5.1a)    - Not Yet Applicable 

6. Schedule Updates (6.6 and 6.7.4 and 10.6)  - No Schedule Update 

 

2. Approval Items: 

1. Several items already approved in MDA (3.2) - Complete (approved in MDA) 

2. Change of Franchise or Mgt. (1.1.67 and 1.1.85) - N/A 

3. Naming of Conference Center Rooms (2.1.2)  - Complete (City has selected names) 

4. Any change to Project Architect or GC (2.1.6) - N/A 

5. Permitted Exceptions (4.1.1)   - N/A 

6. GMP and Construction Drawings (1.1.33 and 4.1.2) - Complete (GMP Executed at Closing) 

7. Final Pre-Closing Master Project Budget (4.1.2) - Complete (Budget finalized at Closing) 

8. Project Changes by AHA, as defined (6.4.1)  - N/A 

9. Development Budget Reallocations (6.5.1)  - Ongoing (minor monthly reallocations) 

10. Other Changes to Dev Budget (6.5.3 and 6.7.3) - No updates 

11. Schedule Changes (6.6 and 6.7.4 and 10.6)  - No Schedule Update  

12. Any remuneration from vendors (10.5)   - None 

13. Insurance Deductibles (11.1.1)    - Complete (Certificates Delivered to City) 

14. Insurance Value of soft costs (11.1.1)  - Complete (Certificates Delivered to City) 

15. Insurance Documentation and Certificates (11.2) - Complete (Certificates Delivered to City) 



 

C. Enclosures with this Agenda: 
 

1. Milestone Schedule 

2. Progress Photos 

3. First Floor – Final Floor Plan 

4. Event Capacity Chart 

5. Renderings of Alpharetta Conference Center and Hotel at Avalon: 

a. Exterior Conference Center & Hotel 

b. Exterior Hotel from Avalon Boulevard 

c. Exterior Restaurant & Patio 

d. Hotel Lobby 

e. Hotel Guest Room 

f. Hagood Reception Gallery 

g. Teasley Ballroom 

h. Hotel Amenity Terrace and Pool 

i. Hotel Restaurant Interior 

j. Hotel Bar Interior  



Hotel Avalon Milestones Updated: 10/28/2016

Contract Actual Contract Actual

Land Disturbance Permit 4/6/2016 4/6/2016

Notice to Proceed 6/1/2016 6/1/2016 6/1/2016 6/1/2016

Sitework 6/1/2016 6/1/2016 9/1/2016 9/17/2016

Foundations 8/18/2016 7/26/2016 12/15/2016

Concrete Elevated Structure 10/25/2016 10/7/2016 4/14/2017

Steel Structure 1/4/2017 3/7/2017

Finishes 2/17/2017 11/30/2017

Parking Deck 4/4/2017 9/22/2017

Elevator 4/27/2017 7/20/2017

FF&E 7/20/2017 11/30/2017

Conference Center Finishes 5/17/2017 10/19/2017

Hardscapes 9/4/2017 11/30/2017

Substantial Completion 11/30/2017

Certificate of Occupancy 1/5/2018

Operator & Brand Punch List 12/1/2017 1/9/2018

Operations Training 12/1/2017 1/9/2018

Hotel Opening 1/10/2018

Start Finish
Description

Note - Sitework completion date is based on the completion of the south parking lot grading 

that was not a part of the original contract scope.











north

STORAGE

MECH/ELEC

WORKSHOP

CENTRAL

PLANT

HOUSE

KEEPING

KITCHEN

RESTAURANT/BAR

SHELL

HOTEL LOBBY

LOADING DOCK

EMPLOYEE

BREAK

ROOM

STAIR 2
FIRE PUMP

HOT WATER

MAIN

ELECTRICAL

FIRE

COMMAND

HAGOOD

RECEPTION

ROOM

MENS

LOCKER

WOMENS

LOCKER

EXITWAY

1,073 SF

TRAMMEL

MEETING

ROOM

1,066 SF

DEVORE

MEETING

ROOM

1,076 SF

DODD

MEETING

ROOM

1,118 SF

BRADY

MEETING

ROOM

744 SF

RAINWATER

MEETING

ROOM

988 SF

SALON 4

1,062 SF

SALON 5

983 SF

SALON 6

988 SF

SALON 2

2,058 SF

SALON 3

3,969 SF

SALON 1

EXHIBIT

CORRIDOR

10,110 SF

SKELTON

EXHIBIT HALL

WARMING

KITCHEN

STAIR 3

PREFUNCTION

564 SF

WILLS

MEETING

ROOM

LUGGAGE

STORAGE

GUEST

RECEPTION

MEN'S SW

WOMEN'S

SW

MEN'S NE

WOMEN'S

NW

STAIR 1

ELEVATOR

722 SF

GOSWICK

EXECUTIVE

BOARDROOM

COFFEE BAR

SHELL

SOUTH

PREFUNCTION

MEETING

ROOM

CORRIDOR

SECURITY

TEASLEY
BALLROOM
(SALON 1-6)

10139 SF TOTAL
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ALPHARETTA CONFERENCE CENTER & THE HOTEL AT AVALON
9000 AVALON BOULEVARD
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Event Space
Capacity Chart

ROOM AREA L x W x H THEATRE
CLASS-
ROOM CONFERENCE

HOLLOW 
SQUARE U-SHAPE

ROUNDS 
OF EIGHT

Wills 564 Small 47 22 18 18 16 32

Brady 1,118 Medium 95 44 38 38 32 72

Rainwater 744 Medium 62 30 24 24 22 48

Goswick Executive Boardroom 722 Medium 60 28 24 24 20 40

Hagood Reception Room 2,400 Large 200 96 - 80 68 152

Trammel 1,073 Medium 89 42 36 36 30 64

Devore 1,066 Medium 89 42 36 36 30 64

Dodd 1,076 Medium 90 44 36 36 30 64

Skelton Exhibit Hall 10,110 Large 674 674 - 288 338 664

Teasley Ballroom (Salon 1 - 6) 10,048 Large 837 402 - 334 288 664

       Salon 1 3,969 Large 331 158 - 132 114 256

       Salon 2 988 Medium 82 40 32 32 28 64

       Salon 3 2,058 Large 172 82 - 68 58 136

       Salon 4 988 Medium 82 40 32 32 28 64

       Salon 5 1,062 Medium 89 42 36 36 30 64

       Salon 6 983 Medium 82 40 32 32 28 64

Salons Combined - 2 & 3 3,046 Large 254 122 - 102 88 200

Salons Combined - 1, 2, & 3 7,015 Large 585 280 - 234 200 456

Salons Combined - 4 & 5 2,050 Large 171 82 - 68 58 128

Salons Combined - 5 & 6 2,045 Large 170 82 - 68 58 128

Salons Combined - 4, 5, & 6 3,033 Large 253 122 - 102 86 200

Teasley Ballroom/Corridor/Skelton Exhibit 22,083 Large 1,840 884 - 736 630 1,456

Private Dining Room 1 558 Medium 47 22 18 18 16 32

Private Dining Room 2 561 Medium 47 22 18 18 16 32

Private Dining Rooms Combined 1,121 Medium 93 44 38 38 32 72

Amenity Terrace Function Lawn 7,136 Large - - - - - 464

       East Lawn of Terrace 1,847 Large - - - - - 120

Total Pre-Function Space 10,400 Large - - - - - -

TOTAL FLEXIBLE INDOOR SPACE 42,369 Large - - - - - -

9000 Avalon Boulevard, Alpharetta, GA 30009     							                  November 2016



Rendering Package
November 4, 2016

Exterior Conference Center & Hotel
Exterior Hotel from Avalon Boulevard
Exterior Restaurant & Patio
Hotel Lobby
Hotel Guest Room

Hagood Reception Gallery
Teasley Ballroom
Hotel Amenity Terrace and Pool
Hotel Restaurant Interior
Hotel Bar Interior























City Council Meeting
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: Kathi Cook

Meeting Date: November 7, 2016

 

I. AGENDA ITEM TITLE: NORTHPOINT LCI GRANT FUNDING 
II. RECOMMENDATION:

 
Staff requests approval and authorization to submit application to the Atlanta Regional Commission's Livable 
Centers Initiative seeking funds for a supplemental study and village sector area plan in conjunction with the 
North Point Activity Center LCI. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: YES 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST: $125,000  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
ARC LCI Grant (LCI Supplemental Study North Point)
ARC LCI Grant - City Match (34090200-579000) 

$100,000.00
$25,000.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
ARC LCI Grant (USDOT Surface Transportation Funding)
- 

$100,000.00
$0.00 

IV. REPORT IN BRIEF: 

 

The Atlanta Regional Commission (ARC) established the 'Livable Centers Initiative' program to encourage 
the development of plans that link transportation improvements to land use projects. The ARC's objective 
was to encourage and support sustainable and livable communities that complement regional development 
policies. 
 
In 2007, the City was awarded an LCI grant to study the North Point Activity Center, an area generally 
bounded by the land between Haynes Bridge Road, Mansell Road, North Point Parkway and Westside 
Parkway. The North Point Activity Center LCI was adopted in 2008 with a vision for a walkable, mixed-use 
village. This vision relies heavily on a series of transportation improvements that are needed to sustain and 
enhance the North Point area well into the future.
 
The City approved the 5-year minor update to the LCI in 2012, which included a 5-year work program and 
report of accomplishments. The 5-year update is a requirement to remain eligible for future grant funding, 
with a major update to the LCI required every 10-15 years.
 
The 5-year minor update to the LCI is due in 2017 and Staff recommends a supplemental study focused on 
the North Point area to promote development and redevelopment, as well as to get buy-in to the LCI vision. 
While the City has seen development interest within North Point Activity Center LCI, interest has not always 
been consistent with the vision of the LCI. As development and redevelopment occur in the North Point 
Parkway corridor, it will be important that stakeholders are aware of the vision for the area.
 
Staff is requesting to seek ARC funding for the supplemental study. ARC offers grant funding, through the 
USDOT Surface Transportation Program, for supplemental studies with a commitment from the local 
jurisdiction to implement the plan and commit 20% matching funds.
 



Staff has completed ARC’s Supplemental Study Funding Application and would like to conduct a sector area 
plan for the North Point area of the North Point Activity Center LCI. The intent of the study will be to establish 
policies for transforming an auto-oriented suburban development pattern into a village center of businesses 
and residences where people walk to work, shopping, transit, and recreation. The study will address street 
and block design to promote connectivity between land uses, the Big Creek Greenway, multi-modal facilities 
and public spaces. A creative and efficient street and block design will be developed as a means to promote 
development and redevelopment in the area. The supplemental study tasks will include:

 Data Collection & Research – Collect demographic profile and business/housing/jobs data, as well as 
information from various area plans, including the LCI, master plans, Blueprint North Fulton, 
Comprehensive Plan, etc.

 Market Study – Conduct a market study to determine the current and future needs and viability of 
various land uses within the area.

 Public Input/Survey – Gather public input through meetings, design charrette, and/or surveys to 
ensure buy-in from stakeholders.

 Analysis – Analysis of data, research, market study, results of public input and surveys.

 Plan Recommendations – Identification of street and block design, typical cross-sections, project list, 
policy recommendations, and a LCI report of accomplishments (LCI Minor Update).

 Final Document

As required by the application, Staff has included an estimated total cost for the supplemental study. Staff 
estimates the study to cost $125,000.00, with the City’s 20% match being $25,000.00.
 
ARC’s deadline to submit the funding request is November 18, 2016.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 Resolution, 2017 Supplemental Study Map, 2017 LCI Supplemental Application 



RESOLUTION NO. 

A RESOLUTION TO AUTHORIZE THE MAYOR AND CITY 
COUNCIL TO APPROVE THE SUBMISSION OF THE 
NORTH POINT ACTIVITY CENTER LIVABLE CENTERS 
INITIATIVE SUPPLEMENTAL STUDY APPLICATION TO 
THE ATLANTA REGIONAL COMMISSION

WHEREAS, the Alpharetta City Council adopted the North 
Point Activity Center LCI in 2008 and the 5-Year Update in 2012; 
and

WHEREAS, the 5-Year Update or Supplemental Study is 
due in 2017 to remain eligible for grant funding; and

WHEREAS, the ARC provides ongoing funding 
opportunities to develop facets of the LCI within the designated 
study area, including the LCI Supplemental Study Program; and

WHEREAS, the City of Alpharetta seeks to participate in 
the LCI Supplemental Study Program to prepare an Urban Village 
Sector Area Plan for the designated LCI study area; and

WHEREAS, evidence authorizing the acceptance of said 
application must be provided.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the 
City of Alpharetta hereby that the submission of the North Point Activity Center 
LCI Supplemental Study application is hereby approved, and if awarded the 
Mayor is hereby authorized to execute award package with directives under the 
LCI Program; and

IT IS HEREBY FURTHER RESOLVED, that the Mayor and Council do hereby 
acknowledge and agree to provide a cash match equivalent to twenty percent 
(20%) of the total study amount.

SO RESOLVED this  day of , 2016.



CITY OF ALPHARETTA

By: 
David Belle Isle, Mayor

(SEAL) COUNCIL MEMBERS

____________________________

____________________________

____________________________

Attest: ____________________________

________________________ ____________________________
City Clerk

____________________________
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2017 LCI Supplemental Study Application  Page 1 of 5 

Atlanta Regional Commission 
40 Courtland Street, NE 
Atlanta, Georgia 30303 
 

 
 

2017 Livable Centers Initiative  
Supplemental Study Application 

 
 
This application is for existing LCI communities or sponsors who are seeking funding assistance to 
update their LCI plans or to prepare studies, guidelines or codes that help to implement their existing 
LCI studies. Please note that all activities are funded with USDOT Surface Transportation Program 
funds and therefore must have a transportation nexus to be eligible (for example, a trails plan would 
be eligible, but a parks plan would not).  Some examples of past LCI supplemental work activities 
include: site plans for new town centers, redevelopment sites or transit-oriented development; street 
design guidelines, development codes, transportation project feasibility or scoping studies, parking 
assessments and policies. 
 
Applicant Information: 
 
 
Name of responsible organization:    City of Alpharetta 
(Eligible applicants include governmental entities, or Community Improvement Districts) 
 
Name of contact person:   Michael Woodman, AICP 
 
Title:  Senior Planner            Department:  Community Development 
 
Address/City/State/Zip:   2 Park Plaza, Alpharetta, GA 30009 
 
Telephone:   678-297-6072                             E-mail:   mwoodman@alpharetta.ga.us 
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Supplemental Study Information and Justification: 
 
 
Name of study, plan or work activity:   North Point Activity Center LCI – Sector Area Plan  
 
 
Location/jurisdiction(s) of study:  City of Alpharetta 
 
 
Name of existing LCI area(s):   North Point Activity Center LCI 
 
 
Does this study area fall within an Equitable Target Area? See Equitable Target Area (ETA) Map 
  ☒ Not within ETA 
  ☐ Yes – Median range 

☐ Yes – High range 
☐ Yes – Very High range 

 
 
Please provide a response to the following questions: 
 
 
1. Please provide a brief scope of work of the proposed study or activity. This can be in outline or bullet 

form listing specific study/consultant tasks with brief descriptions of each. If you have a more detailed 
Scope of Work or RFP available, feel free to include as an appendix. (max. 500 words): 

 
Conduct a sector area plan for the North Point Parkway area of the North Point Activity Center LCI. The 
intent of the study will be to establish policies for transforming an auto-oriented suburban development 
pattern into a village center of businesses and residences where people walk to work, shopping, transit, and 
recreation. The study will address street and block design to promote connectivity between land uses, the 
Big Creek Greenway, multi-modal facilities and public spaces. A creative and efficient street and block 
design will be developed as a means to guide development and redevelopment in the area. The 
supplemental study tasks will include: 
 
1. Data Collection & Research – Collect demographic profile and business/housing/jobs data, as well as 

information from various area plans, including the LCI, master plans, Blueprint North Fulton, 
Comprehensive Plan, etc. 

2. Market Study – Conduct a market study to determine the current and future needs and viability of 
various land uses within the area. 

3. Public Input/Survey – Gather public input through meetings, design charrette, and/or surveys to ensure 
buy-in from stakeholders. 

4. Analysis – Analysis of data, research, market study, results of public input and surveys. 
5. Plan Recommendations – Identification of street and block design, typical cross-sections, project list, 

policy recommendations, and a LCI report of accomplishments (LCI Minor Update). 
6. Final Document 

 
 
2. Explain how this new study or project supports the implementation of the existing, adopted LCI Study (or 

its most recent plan update if applicable)? How does this proposed study/project help to achieve the goals 
and recommendations laid out in your community’s LCI plan? Please be specific.  (max. 250 words): 

 

http://www.atlantaregional.com/File%20Library/The%20Regional%20Plan/ETA-Base-Map-Final.jpg
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The North Point Activity Center LCI envisioned development and redevelopment of the North Point area 
into a walkable, mixed-use village. A supplemental study to address connectivity between uses, 
transportation options and public spaces is necessary to spur the development and redevelopment 
envisioned in the LCI study area. The City has received public hearing applications that are inconsistent 
with the vision of the LCI. The supplemental study will further reinforce the vision for the area and 
promote buy-in from stakeholders. The study will also result in an updated project list and policy 
recommendations that can be implemented by the City, developers, North Fulton CID, and through 
private/public partnerships to ensure the walkable, mixed-use village concept for North Point becomes a 
reality.  

 
 
3. Please describe how this project/study supports regional goals established in the Atlanta Region’s Plan 

Policy Framework. (max. 250 words):  
 
The walkable, mixed-use village sector area plan will “promote an accessible and equitable transportation 
system” by addressing connectivity between housing, jobs and services, public spaces and recreation, and 
MARTA bus stops. The supplemental study will also support the goal of “developing additional walkable, 
vibrant centers that support people of all ages and abilities.” The study will identify appropriate mix of 
land uses, creative public spaces, and efficient transportation facilities that can be used by people of all 
ages and abilities. Developing a walkable village with a system of sidewalks, multi-use paths, and public 
spaces will promote active lifestyles. 

 
 
4. Please describe activities that your community (i.e. local government, CID, and/or community 

organizations) have undertaken which demonstrate its commitment and ability to implement the LCI plan 
and create positive changes at the community. You may attach an LCI Report of Accomplishments to the 
application, if available.  (max. 350 words): 

 
The Encore Parkway Bridge and Streetscape project is currently under construction with a completion date 
of November 2016. The $13 million project is a joint City and North Fulton CID project. This is a multi-
modal improvement that will accommodate vehicles, bicycles, and pedestrians. The bridge widening will 
help better connect activities in the North Point and Westside areas. The project inlcudestravel lanes, 
sidewalks, landscaping, decorative elements, pedestrian lighting, and other enhanced design features. The 
project will connect residences and businesses. 
 
The $1 million Alpharetta Big Creek Greenway connection project was completed in early 2016 by the 
City of Alpharetta. The project provides a connection for pedestrian and bicycle use between the Big 
Creek Greenway and the North Point Activity Center. The project consists of 8-10 foot wide sidewalk at 
the back of the existing curb along the east side of North Point Parkway for approx. 1,000 feet along North 
Point Parkway from Encore Parkway north to the driveway for the Big Creek Greenway North Point 
Trailhead and Parking Lot. Another section nearly 0.1 miles of 8 foot wide sidewalk and an approximately 
22 foot driveway with sharrows will connect North Point Parkway to the Big Creek Greenway and parking 
area. Pedestrian lights will be along the North Point Parkway sidewalk and a canopy and pedestrian plaza 
will be constructed at the Greenway Trail Driveway and North Point Parkway intersection. Guardrail will 
be added at the southeast quadrant of the Encore Pkwy and North Point Pkwy intersection and along the 
Greenway Trail Driveway after the wall. 
 
The City adopted the North Point Activity Center Guidelines into its Unified Development Code in 
February 2015. The guidelines identify development and redevelopment standards that will implement the 
vision of the North Activity Center as a walkable, mixed-use village. 
 
 

http://documents.atlantaregional.com/The-Atlanta-Region-s-Plan/policy-framework.pdf
http://documents.atlantaregional.com/The-Atlanta-Region-s-Plan/policy-framework.pdf
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5. Please explain how your proposed study or activity will address one or more of the following LCI 
priorities or focus areas (250 words): 

a. Mix of uses and a density of development that support walking, biking or transit 
b. Mixed-income and workforce housing 
c. Transit-oriented development or bicycle and pedestrian access to transit (including bus stops) 
d. Redevelopment of underutilized infrastructure, brownfield, or grayfield sites 
e. Jobs-housing balance and economic opportunity for all 
f. Increased street connectivity, complete streets and Travel Demand Management 
g. Creative placemaking strategies, creative public involvement and demonstration projects 
h. Historic preservation and context-sensitive infill and development  
i. Incorporation of Smart City transportation technology to improve mobility and congestion 

 
Proposed study will directly address LCI priorities A, C and D above. The supplemental study will focus 
on street and block design utilizing multimodal facilities, appropriate mix of land uses, and public spaces. 
The study will also address pedestrian and bicycle connectivity to MARTA bus stops in the North Point 
area. The North Point area consists of traditional suburban strip center development with large parking lots 
that are currently underutilized. The study will address development and redevelopment of underutilized 
parking lots and strip centers without impacting existing uses in the area.   

 
 
BUDGET:   
 

Please list each task and the estimated total cost per task (i.e. not just the federal share). If you need more than 
six tasks, please attach a detailed budget. 
 

Study/Project Tasks Cost Estimate 
Task 1: Data Collection and Research $10,000.00 
Task 2: Market Study $15,000.00 
Task 3: Public Input/Survey $25,000.00 
Task 4: Analysis $30,000.00 
Task 5: Plan Recommendations $35,000.00 
Task 6: Final Document $10,000.00 

TOTAL study/project budget $125,000.00 
 

Funds Requested (Max. 80% of Total Budget):  $100,000.00    
Sponsor Cash Match (Min. 20% of Total Budget): $25,000.00 

 
Please note: All LCI studies must include at least 20% cash match of the total study budget. The maximum 
funding request is $200,000 (i.e. $250,000 total, $200,000 fed/$50,000 local). 
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SUBMITTAL PACKAGE CHECKLIST: 
 

Your completed LCI Supplemental Activity Application should include the following: 
 
☒   Completed 2017 LCI Supplemental Activity Application (i.e. this form!) 
 
☒   A clear map of the proposed study/project area. Include jurisdiction boundaries, major street names, a 

scale, legend, north arrow, the existing LCI area, and any adjacent LCI boundaries on the map. 
 
☒   Resolutions or Letters of Commitment: 

☒ Include a letter of commitment from the Mayor or City/County Manager, or a Council 
Resolution, indicating commitment to the implementation of the project and providing 
matching funds. 

 
☐  Non-governmental organizations applying for funds shall include a letter of commitment to 

the implementation of the project and providing the matching funds, from its Executive 
Director or Board Chairperson, as well as a letter of support from the underlying jurisdiction. 

 
☐  If entities other than the applicant are providing matching funds, please include letters of 

commitment for the matching funds from those entities. 
 
☒  Copy of the Council/Commission resolution adopting the original LCI Study or most recent LCI Plan 

Update (if applicable).  For recently completed plans not yet adopted, please provide documentation 
showing that the plan adoption/resolution is scheduled on an upcoming agenda. 

 
☐  Optional:  Supporting documentation such as support letters from stakeholders and community, LCI 

Report of Accomplishments, detailed scopes of work, photos, etc. Please limit to 15 pages. 
 

How to Submit Application: 
 
Combine all documents from the Submittal Package Checklist into a single PDF with the name of your 
study area in the file name and submit by November 18, 2016 via email, FTP or USB drive to: 
 

Jared Lombard, Community Development Division,  
Atlanta Regional Commission 
40 Courtland Street, N.E., Atlanta, GA 30303 
jlombard@atlantaregional.com 
404-463-3302 

 
For information and questions: See the application website http://www.atlantaregional.com/land-use/livable-
centers-initiative/study-application, or contact ARC’s Community Development Division: Jared Lombard 
jlombard@atlantaregional.com 
 
 

Submittal Deadline:  
November 18, 2016 by 5pm  

mailto:mghani@atlantaregional.com
http://www.atlantaregional.com/land-use/livable-centers-initiative/study-application
http://www.atlantaregional.com/land-use/livable-centers-initiative/study-application


City Council Meeting
STAFF REPORT

 

Submitting Department: Community Development
Submitted By: Kathi Cook

Meeting Date: November 7, 2016

 

I. AGENDA ITEM TITLE: PROJECT CONCEPT INTRODUCTION: THE LOOP 
II. RECOMMENDATION:

 The purpose of this presentation is to initiate discussion among City Council and solicit input and feedback 
that will guide future steps and actions. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 

INCLUDED IN CURRENT FY CPTL BUDGET: NO 
INCLUDED IN 
CURRENT FY OPRT. 
BUDGET: NO 

TOTAL PROJECT COST: AT THIS TIME, ONLY PRELIMINARY CONCEPTS ARE 
BEING INTRODUCED.  IF CITY COUNCIL IS GENERALLY SUPPORTIVE OF 
THOSE CONCEPTS, STAFF WILL PROCEED WITH FURTHER PLAN AND 
BUDGET DEVELOPMENT THAT WILL BE PRESENTED TO COUNCIL AT A 
LATER DATE FOR CONSIDERATION OF APPROVAL. 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 City Staff will introduce discussion of concepts for creating a series of connected multi-use paths linking key 
activity centers within the community.

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 Conceptual Master Plan 
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ALPHARETTA  CITY  TRAIL
PRELIMINARY CONCEPTUAL MASTERPLAN:  THE  LOOP

NOVEMBER  01, 2016

An elevated walk moves through area 2 which offers visitors a unique experience.  
It will travel through multiple ecological zones from the overlooks down to the 
edge of the stream enhancing the visitor’s experiential journey.    There is an entry 
point for the community on the east side where residents can conveniently access 
the trail. The overlook on the east side of the boardwalk offers a view of the stream 
below.   The stream will be enhanced by cleaning and thinning, additional native 
plant installations increasing stream bank stabilization, adding  boulders and river 
rock in the stream bed, and constructing naturalized weir dams to control water 

trail. 

A promenade walkway leads visitors into the wooded areas of the trail from the 
street entry off Old Milton Parkway.  It is lined with medium sized trees to provide 
shade and give a pedestrian scale to the space.  The straight portion of the trail 
in this area creates a direct movement through the space due to close bordering 
developed properties.  Once under the canopy of the woodlands, a plaza is provided 
for users to gather and relax before continuing down the trail.  Plazas space 
will offer areas where the natural landscape can converge with the constructed 
landscape and create urban pockets within.  Visitors will be able to use the spaces 
for reading, picnicking, exercise, opportunities to incorporate visual or engaging art 
works, or to simply take in sounds and views of nature.
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DIAGRAMMATIC  OVERALL  SITE  PLAN

INNER  LOOP  -  PRELIMINARY SITE  PLAN

THE  LOOP  TRAIL  ELEMENTS

SEASONAL EXPERIENCEUNDERGROUND  PASSAGE

Research has shown that even a short 10 minute walk through a natural environment can
reduce stress and boost cognitive performance.  The corridor is a linear park in the heart of 
the city, providing visitors with an array of experiences.

THE  EXPERIENCE  OF  PASSAGE:

or can create an exciting area to mingle with others. These spaces can be destinations for
gatherings and events or provide relaxing breaks and respits along the trail.

GATHERING SPACES ALONG TRAIL  POCKETSURBAN  GATHERING SPACES

THE  POCKETS :

Art comes in many shapes, colors, sizes, and materials. It can interact with the space, or be
placed in the distance as a focal point. 

ENGAGING & PLAYFUL  ARTBLENDING LANDSCAPE AND ARTART CREATES PASSAGE AND
PORTAL 

INTERSPERSED  PUBLIC  ART :

AREA AREA AREA

AREA
AREA AREA

DEFINITION  OF  SPACE  &  EXPERIENCE

INNER  &  OUTER  LOOP  AND  CONNECTIONS  

THE  INTRODUCED  LANDSCAPENATIVE PRESERVATION BY BOARDWALK PATHS

This edge where the natural and constructed landscapes meet can be emphasized through
design or blurred to blend natural and designed space.

CONVERGENCE  OF  LANDSCAPE  EDGES :

TRADITIONAL BIKE PARKING MODERN BIKE PARKING

Incorporation of bike service areas and parking will occur at key locations along the
corridor.  Allowing for individuals to maintain and repair their bicycle while experiencing 
the trail will promote its use.

BICYCLE SERVICE FACILITIES & PARKING:

POCKET  PARK  SPACES &  BOARDWALK  BIRDS  EYE  PERSPECTIVETYPICAL SECTION

PLAZA SPACES

ARTISTIC GATEWAY TRADITIONAL ENTRY GATEWAY

The gateway will provide a sense of arrival to the trail system.  It will also attract passerbys
by offering a identity to the trail.  Making the trail noticeable will encourage more use and
opportunity to residents and visitors to the city.

GATEWAY:

BICYCLE ACCESSABILITY STAIRS WITH BIKE RAILS

The plaza spaces offer sitting, gathering, and social spaces for visitors to use along
the primary roadways and intersections.  The plazas serve as the keystone to urban 
developments and the naturalized trail landscape.

PLAZAS

BICYCLE ACCESSABILITY STAIRS WITH BIKE RAILS

Making the entire corridor universally accessible and bike friendly will encourage use and 
adventure throughout the linear park. 

RAMPS AND RAILS:

Native and adaptive landscape plantings grow in harmony with the surrounding 
environment. When these types of plantings are placed in locations where they will thrive,
the result is an attractive low maintenance landscape. 

THE  RESILIENT LANDSCAPE : 

PRESERVE NATIVE PLANT SPECIESENHANCE EXISTING LANDSCAPE

PATHWAY PAVINGSELEVATED PATHWAYSBIKE PATH SURFACES

Paving treatments for trails can range from soft surface mulch, natural aggregate, wood 
boardwalk decking, concrete decking, decorative concrete, and pavers. Different segments of 
the corridor may lend better to certain surface treatments depending on their location and
intended usage.  

PATH  SURFACE  TREATMENTS:

STREAM RESTORATION PRESERVE NATURAL HABITAT

Restoration of natural stream channels creates functional environments that manage 
ENHANCED  MICRO-ECOLOGIES:
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Pocket spaces are located along the trail in this area for sitting and gathering.  
The spaces are situated on a secondary path, detached from the main trial, which 
creates a stronger connection to the naturalized landscape.  Additionally, the 
pocket spaces will be organically formed and quilted into the existing landscape.  
The natural landscape will merge with the built environment to eliminate hard 
edges in the space.  The incorporation of art in the pocket spaces is opportunity to 
create a sense of independent character for each of the pocket park spaces making 
it unique to itself.   A second elevated overlook is offered along the main trial with 
a foot trail located below which leads the visitor to the stream edge and transitions 
though different ecologies along the way.

Area 5 offers a naturalized pocket and three smaller plaza spaces.  The plazas are 
situated in the landscape complimenting the existing topography.  While the two 
located on the southern side serve as overlooks, the single space on the northern 
trail edge is carved into the existing terrain.  The three plaza spaces are located 
adjacent to corporate business facilities and are positioned between existing 
parking lots.  The plazas will offer an escape for the corporate and business 
workers and will also create continuity in the linear park and trail system.  
Opportunities for the inclusion of   artistic works in these areas will establish a 
sense of independent identity for each plaza.  The pocket park is located south of 
Teasley Place serving as an entry for neighboring residents to enter the trail system 
and an additional gathering space along the linear park.

Area 4 is devoted to the experience of the underground passage and the third 
elevated overlook.  Moving toward the tunnel visitors will experience a sense of 
increasing enclosure until they are completely inside.  The third overlook is located 
just south of the tunnel.  This overlook is unique because of the upland meadow to 
the west and the ravine and stream bed to the east.  There are connections in area 
4 to Westside Parkway at the roadside for visitors to enter into the trail system.

The southern entry to the linear park is highlighted with an urban gateway at the 
intersection of Kimball Bridge Road and Northwinds Parkway.   The gateway leads 
to the linear streetscape parallel to Northwinds Parkway and offers opportunities 
to incorporate art, bicycle facilities, seating and native landscape beds. The 
streetscape will offer a subtle transition from the developed urban landscape to the 
natural environment. 
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City Council Meeting
STAFF REPORT

 

Submitting Department: Public Safety
Submitted By: Terri Osborne

Meeting Date: November 7, 2016

 

I. AGENDA ITEM TITLE: COPS NETWORK PILOT PROGRAM 
II. RECOMMENDATION:

 

Receive information and provide feedback on the COPS Network Initiative.  Based upon the feedback received, it is 
Staff's intent to come forward at a future date seeking approval of a resolution authorizing the following:

 Implementation and Operation of the COPS Network (Criminal Observation & Protection System Network);

 Execution of three (3) Program Participation and Pilot Project Implementation Agreements; and

 Awarding a contract for the purchase and installation of LPR (License Plate Recognition) equipment to Cintel 
LLC. 

 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 
INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST: $79,560.19.  

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
COPS Network Pilot Program (30131150-544200-C1707) $79,560.19 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
- $0.00 

IV. REPORT IN BRIEF: 

 

The Crime Free Multi-Housing Program (“Crime Free Housing Program”) is a partnership in which City law enforcement 
officers train owners of apartment or rental communities (and/or the property managers who serve as the owners’ agents) 
in elements of crime prevention. A primary function of the Crime Free Housing Program and other City community 
policing programs, such as PACT (Police and Citizens Together) and Business Watch, is to create two-way 
communication systems between residents, businesses or other community stakeholders and City police officers in order 
to keep residents and other members of the community informed, identify issues and concerns in communities, facilitate 
open communication and information sharing with police officers, and create collaborative partnerships. 

In order to further the purposes of these collaborative partnerships, the City has developed a pilot program called the 
“COPS Network” (Criminal Observation and Protection System Network), which is designed to enhance communications 
systems and implement sharing between City law enforcement and community partners through the implementation of 
fixed license plate recognition (LPR) systems.

Three apartment communities have been identified as locations within the City of Alpharetta that have suffered from both 
burglaries and entering auto crime and have agreed to partner with the City on LPR systems to prevent, detect, and 
reduce criminal activity in their communities.

Information captured by the LPR systems will be used to enhance security at the apartment communities by notifying 



property managers of unwanted vehicles and providing alerts to law enforcement authorities of vehicles that may pose a 
threat to public safety. Additionally, the apartment communities’ use of the LPR system will allow the City to access and 
analyze the data for law enforcement purposes. The LPR system does not gather personal information such as names, 
addresses, or vehicle owner information; instead it gathers the vehicle license plate, date, time, and location of 
occurrence. This information can be combined with the facts of a criminal act, such as a burglary, along with information 
only available to law enforcement officers through the Georgia Criminal Information Center, to identify suspects of crimes.
 
While the implementation of LPS systems can be a tremendous asset in the investigation and deterrence of crime, it is 
critical that the initiative be managed in a conscientious and transparent manner designed to further enhance our positive 
relationship with the community. The addition of LPS systems to the current programs and strategies initiated by the 
Public Safety Department to investigate and deter crime, if properly managed and used for legitimate law enforcement 
purpose, could be instrumental as a force multiplier in our effort against crime.
 
Recommended LPR Solution
Implementation of a pilot project involving the installation of LPR systems at three privately owned apartment 
complexes. These systems will remain the property of the City of Alpharetta Department of Public Safety and can be 
moved to other locations in the future as needed.
 
Recommended LPR Technology Partner
Cintel LLC is the City’s sole source provider of LPR technology for the COPS Network initiative.
 
LPR System Costs
Costs for this initiative total $79,560.19 and includes the following:

$ 71,125.19 - LPR Equipment purchase/installation thru Cintel LLC (paid by the City).

$   6,635.00 - LPR Software licenses/support (year 1 costs - Apartment Communities’ obligation paid by the City in-lieu of 
a license fee for the use of the Apartment Communities’ property to house the LPR Equipment). Future year software 
license/support costs are estimated at $4,000 annually and would be funded in the same manner as provided above. 

$   1,800.00 - Cellular Air Cards and service (total for three locations/12-months of service).

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 

 Cintel Sole Source, Apartment Agreements (COPS Network), Resolution (COPS Network), Cintel Quote (Site 
1), Cintel Quote (Site 2), Cintel Quote (Site 3) 
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ALPHARETTA DEPARTMENT OF PUBLIC SAFETY
COPS NETWORK 

(CRIMINAL OBSERVATION & PROTECTION SYSTEM NETWORK)
PROGRAM PARTICIPATION

AND
PILOT PROJECT IMPLEMENTATION AGREEMENT

 THIS AGREEMENT is entered into this ____ day of ____________, 2016, by and 
between the CITY OF ALPHARETTA, GEORGIA, a municipal corporation of the State of 
Georgia, acting by and through its Director of Public Safety with the authority of the duly elected 
Mayor and Council (hereinafter referred to as the “City”), and __________________, LLC, a 
limited liability company authorized to transact business in the State of Georgia (hereinafter 
referred to as the “Owner”) (the City and Owner are at times collectively referred to herein as the 
“Parties” or each individually as a “Party”).
 

RECITALS AND BACKGROUND
 

A. WHEREAS, the City, by and through its Public Safety Department, has 
established community policing programs, such as PACT (Police and Citizens Together), 
Business Watch and the Crime Free Multi-Housing Program, where City police officers and 
residents, businesses and/or other community stakeholders work together for the prevention and 
detection of criminal activity within their communities; and

B. WHEREAS, the Crime Free Multi-Housing Program (“Crime Free Housing 
Program”) is a partnership in which (i) City law enforcement officers (a) train owners of 
apartment or rental communities (and/or the property managers who serve as the owners’ agents) 
in elements of crime prevention, including crime prevention security standards, (b) perform a 
crime prevention security assessment of the apartment community, which includes both an 
inspection to ensure compliance with the minimum security requirements of the program and an 
evaluation to provide guidance and recommendations of additional security measures that may 
be undertaken to further enhance the security of the community, (c) work with property 
owners/managers to meet program standards and provide additional guidance, and (d) alert 
property owners/managers to crimes tied to residents, and (ii) property owners/managers make 
the commitment to learn and apply program standards and meet minimal program requirements, 
including installing certain security features, in order to prevent crime and keep illegal activity 
off the premises; and apartment owners that successfully complete all three (3) phases of the 
Crime Free Housing Program become certified partners with the City under the program; and

C. WHEREAS, a primary function of the Crime Free Housing Program and other 
City community policing programs, such as PACT (Police and Citizens Together) and Business 
Watch, is to create two-way communication systems between residents, businesses or other 
community stakeholders and City police officers in order to keep residents and other members of 
the community informed, identify issues and concerns in communities, facilitate open 
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communications and information sharing with police officers, and create collaborative 
partnerships; and 

D. WHEREAS, in order to further the purposes of these collaborative initiatives, the 
City has developed a pilot program called the “COPS Network” (Criminal Observation and 
Protection System Network), which is designed to enhance communications systems and 
information sharing between City law enforcement and community partners through the 
implementation of fixed license plate recognition (LPR) systems; and

E. WHEREAS, Owner is the fee owner of real property located in Land Lot(s) ___ 
of the ____ District, ___ Section of Fulton County in the City of Alpharetta, Georgia, being more 
particularly described in Exhibit “A” attached hereto and incorporated herein by this reference 
(hereinafter referred to as the “Property”), consisting of an apartment community known as 
_____________________ (hereinafter referred to as the “Apartment Community”); and

F. WHEREAS, Owner is a certified partner with the City under the Crime Free 
Housing Program, having successfully completed all three (3) phases of the program; and

G. WHEREAS, based on an analysis of recent crime statistics and the performance 
of additional crime prevention security assessments of the Apartment Community, the Public 
Safety Department has identified the placement of a fixed LPR system in the Apartment 
Community as both a recommended security measure and a valuable tool for providing 
communications to and information sharing with City law enforcement officers in order to 
prevent and reduce criminal activity affecting the Apartment Community and the general public; 
and  

H. WHEREAS, information captured by the LPR system will be used to enhance 
security at the Apartment Community, by notifying property managers of unwanted vehicles and 
providing alerts to law enforcement authorities of vehicles that may pose a threat to public 
safety, and Owner’s use of the LPR system will allow the City to access and analyze the data for 
law enforcement purposes, which may also be shared with other law enforcement agencies; and

I. WHEREAS, in furtherance of their collaborative partnership to prevent, detect, 
and reduce criminal activity within the City, the City and Owner desire to enter into an 
agreement to provide for the placement and operation of a fixed LPR system on the Property.

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual 
covenants contained herein, and for other good and valuable consideration, the receipt and 
sufficiency of which is hereby acknowledged, the parties hereto agree as follows:
 
 1. DEFINITIONS.  In addition to the terms defined elsewhere in this Agreement, the 
following capitalized terms shall have the meanings ascribed thereto:

“Equipment” means the set of LPR equipment and hardware components, including any 
software embedded therein, used in connection with the operation of the System, as identified 
and determined by the City.
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“Software” means the software that is furnished with the System or Equipment by the 
City, including hosted software and other software applications and services necessary for the 
intended function, use and operation of the System, as identified and determined by the City. 

“System” means the Equipment and Software that are combined together into an 
integrated system to perform LPR functions on the Property.   

2. LICENSE GRANTED TO CITY. 

A. License to Use Property.  Owner hereby grants the City, including its employees, 
agents and contractors, a license to use the Property for the purpose of installing, maintaining, 
and repairing the System.  Pursuant to such license, Owner grants the City the right to install, 
maintain, and repair the Equipment within that certain common area of the Property adjacent to 
and surrounding the vehicular entrance or gate to the Apartment Community, as more fully 
described in plans consented to by Owner in writing prior to the initial installation of the 
Equipment, which consent shall not be unreasonably withheld; together with such additional 
space on and over the Property for the installation, maintenance and repair of wires, cables, and 
conduits running between and among the Equipment and to all necessary electrical, telephone 
and other utility sources located on the Property or in the public right-of-way; together with the 
non‐exclusive right to enter upon the Property at all times for the purpose of installation, 
maintenance, repair, testing and inspection of the Equipment and/or System. Such license shall 
further include the right of the City to enter upon the Property to remove the Equipment and/or 
System.

B. Construction.  Any and all construction and improvements performed on or made 
to the Property by the City, including the location of the Equipment, shall be made in accordance 
with plans consented to by Owner in writing, which consent shall not be unreasonably withheld. 
The portion of the Property disturbed by any such installation, maintenance or repairs shall be 
kept to a reasonable minimum. Upon the completion of the installation of the Equipment or the 
performance of any maintenance or repairs thereto, the City shall promptly restore the related 
work site area of the Property to a condition equal to or better than the condition existing prior to 
such construction or maintenance activities or, to the extent same is not practicable, to a 
condition reasonably satisfactory to Owner.

3. LICENSE GRANTED TO OWNER; TERMS AND CONDITIONS.

A. License to Use System.   Subject to the terms and conditions provided in this 
Agreement, the City grants Owner a non-exclusive license to connect the Equipment and/or 
System to Owner’s network in order to access and use the data derived from the Equipment and 
use the System for property management and other lawful purposes. The City agrees to design 
and equip the System with the necessary components, including Software, to provide for such 
capability. Specifically, the City agrees that the System will be equipped with commercial LPR 
software products and services, as further identified and described by the City, to allow for use of 
the System by a non-law enforcement agency.  
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B. City’s Responsibility for Costs of System.  The City, at its sole cost and expense, 
will be responsible for the purchase, design, installation, construction, maintenance and repair of 
the System.  Notwithstanding the foregoing, Owner is responsible for procuring, installing, and 
operating the network, server and individual computers used to access information derived from 
the System, for providing a proper physical environment and software utilities for such 
computers and other IT equipment, for providing an appropriate firewall and security system, 
and for securing a dedicated Internet connection sufficient to meet Owner’s data access needs.  
Further, in the event Owner desires to tie the Equipment and System into any access control 
system(s) located on the Property, Owner, and not the City, shall be responsible for all costs 
related to the installation, maintenance and repair of same.

C. Third Party Software Agreement.  In furtherance of the licenses granted under this 
Agreement, Owner agrees to enter into and execute a software license and services agreement 
(the “SLA”) with the City’s selected vendor (the “Vendor”) to enable, authorize and govern 
Owner’s use of the commercial LPR software products and services furnished with the System 
(the “SLA Products”).  Owner acknowledges and agrees that the SLA shall be in a form 
approved by the City, which shall include, without limitation, Owner’s agreement to permit data 
collected pursuant to such agreement to be transferred to the Vendor, including its licensor, and 
into a shared data pool in order to provide the City access to such data.  Owner further agrees 
that the SLA shall not be amended without the City’s prior written approval. 

 
(i) Pay Agent Designation. To further the foregoing, Owner designates the 

City as Owner's pay agent for the SLA Products for the sole and exclusive purpose of allowing 
the City, on behalf of Owner, to make payment to the Vendor for the procurement of the SLA 
Products under the terms and conditions of the SLA to be executed and made by and between 
Owner and Vendor. Owner covenants and agrees that it will promptly take all actions reasonably 
necessary to effect such designation of the City as Owner's pay agent as provided for in this 
section. The City will, as soon as reasonably practicable, obtain for Owner, as Owner's pay 
agent, the SLA Products from the Vendor for use by Owner pursuant to the SLA.  The City 
covenants and agrees that, upon annual renewal of this Agreement, the City will make payment 
to the Vendor for the SLA Products. The Parties acknowledge and agree that such annual 
payments represent partial consideration for the license and rights granted to the City under this 
Agreement, which are made in lieu of the City’s direct cash payment of an annual license fee to 
use the Property and the subsequent payment of a fee for the SLA Products by Owner to the 
City.

(ii) Responsibility for SLA Products.  Owner acknowledges, understands and 
agrees that any responsibility for and liability in connection with the SLA Products is assumed 
by Vendor, and not the City, in accordance with the terms of the SLA.  Owner further 
acknowledges, understands and agrees that the City is not authorized to make any representations 
or warranties that are binding upon Vendor or engage in any other acts that are binding upon 
Vendor.  In no event will the City be deemed to have taken title or any similar right or interest in 
or to any SLA Products, and any such title or similar right or interest in or to the SLA Products 
will be deemed to vest in Owner only as otherwise provided for in the SLA.  
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(iii) Disclaimer of Warranties. Owner acknowledges, understands and agrees 
that THE CITY MAKES NO WARRANTIES WHATSOEVER, EXPRESSED OR IMPLIED, 
WITH REGARD TO THE SLA PRODUCTS. ALL WARRANTIES (IF ANY) ARE 
PROVIDED TO OWNER BY VENDOR. THE CITY EXPLICITLY DISCLAIMS ALL 
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE.  

(iv) LIMITATION OF LIABILITY.  EXCEPT FOR ITS OBLIGATION TO 
REMIT PAYMENT TO THE VENDOR PURSUANT TO THIS AGREEMENT, THE CITY 
WILL HAVE NO LIABILITY WHATSOEVER IN CONNECTION WITH THE SLA 
PRODUCTS. IN NO EVENT WILL THE CITY BE LIABLE FOR ANY INDIRECT, 
SPECIAL, INCIDENTAL, CONSEQUENTIAL AND/OR OTHER DAMAGES 
WHATSOEVER, WHETHER BASED ON BREACH OF CONTRACT, TORT (INCLUDING 
NEGLIGENCE), PRODUCT LIABILITY, OR OTHERWISE, AND WHETHER OR NOT THE 
CITY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.

D. Additional Terms and Conditions.

(i)   Any and all work or other actions necessary to provide connectivity to the 
Equipment and access to the data derived therefrom pursuant to this license, whether through a 
physical connection or the provision of remote access, shall be solely performed by the City 
through its selected vendor.  Notwithstanding any other conflicting provision hereof, Owner shall 
not modify, repair, or alter the Equipment or otherwise undertake any action to connect to the 
Equipment, whether through a physical tie-in or by remote access, unless same is approved by 
the City in writing and performed by the City’s selected vendor.  

(ii) The City will ensure that the Equipment is operational, accessible and 
supported during the term of this Agreement.  

(iii) Owner acknowledges, understands and agrees that the data it receives 
from the Equipment is limited to the identification of vehicles (e.g., photos and license plate 
numbers) entering or exiting the Property, which information shall be used solely for lawful 
purposes. Owner further acknowledges, agrees and understands that the City will not provide 
Owner access to, including any database containing, data regarding the registration or ownership 
of such vehicles or any GCIC, NCIC or other criminal history record information.

(iv) Owner further agrees not to perform any act, including, but not limited to 
any installation, maintenance, repair or removal work on the Property or to its existing network, 
that would interrupt or interfere with the operations or functionality of the System.

(v) Owner shall allow the System to be connected to its electrical service and 
shall be responsible for paying for all electricity used by the System.  To the extent necessary for 
operation of the System, Owner further agrees to allow the City, its employees and vendors, 
upon reasonable prior written notice, access to and use of Owner’s fiber connection and conduits.
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(vi) Owner acknowledges, understands and agrees that responses to alerts 
received by the City and arising from the operation of the System, will be provided by the City in 
its sole discretion. The City agrees that the data it receives from the System shall be used solely 
for safety, security and traffic management purposes.  The City will maintain all data received 
from the System in an appropriate manner consistent with applicable state and federal laws.

4. OWNERSHIP OF EQUIPMENT.  The Equipment is owned and shall remain the 
personal property of the City.  The City’s installation of the Equipment on the Property shall not 
cause the Equipment to become a part of the real property of the Owner; rather it is the intent of 
the parties that the Equipment is detachable and severable from such real property and may be 
detached or removed by the City at any time.  Should the City detach or remove the Equipment, 
the City shall repair any modifications or damages to the Property caused by the removal of the 
Equipment and restore the Property to its original condition, reasonable wear and tear excepted.

5. TERM.  It is the intent of the Parties that this Agreement shall be effective as of the date 
of execution by both Parties and shall extend for a term of one (1) year commencing on the 
commencement date of the term of service under the SLA executed by and between Owner and 
the Vendor, unless earlier terminated by either Party in accordance with the provisions herein. 
Thereafter, this Agreement shall automatically renew for up to nine (9) additional one-year terms 
unless a Party provides written notice to the other Party of its intent not to renew this Agreement 
at least ninety (90) days prior to the end of the then existing one-year term.

6. MAINTENANCE AND REPAIRS; NOTICE OF DAMAGE TO EQUIPMENT.  The 
City shall be responsible for the maintenance and repairs of the Equipment. The performance of 
maintenance and repairs of the Equipment shall be provided at the City’s sole discretion.  Any 
and all maintenance or repairs performed by the City, including its employees, agents, 
contractors, subcontractors and their respective employees, shall be performed in a workmanlike 
manner and in accordance with all applicable laws, rules, regulations, ordinances, orders, 
building codes, safety codes, and electrical standards.  Upon the occurrence of any damages to 
the Equipment, the Owner shall notify the City of any damages to the Equipment within twenty-
four (24) hours of the Owner becoming aware of the occurrence of same.  The Owner shall be 
liable to the City for any additional or further damages incurred to the Equipment due to any 
failure of the Owner to provide the notice required herein.  Nothing set forth herein, however, 
shall relieve Owner from any liability for damages to the Equipment caused by the negligent, 
wrongful, reckless, or intentional acts or omissions of Owner, or its guests, invitees, lessees or 
tenants.  

7. REPRESENTATIONS AND WARRANTIES.  The Owner represents and warrants that 
it is the fee simple owner of the Property. The Owner further represents and warrants that it is 
authorized to enter this Agreement and grant the license contained herein and that no further 
approval of the Owner or its directors, members or representatives is necessary prior to the 
execution of this Agreement.  The Owner makes no representations and warranties regarding the 
suitability of the Property for the installation of the Equipment.  

8. DEFAULT; TERMINATION.  This Agreement may be terminated by either Party prior 
to the expiration of the term upon a default or failure to perform any material covenant or term 
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hereof by the other Party, which is not cured as provided herein, or in the event of substantial 
failure of the other Party to fulfill its obligations under this Agreement.  Prior to such 
termination, the non-defaulting Party shall give notice to the defaulting Party of the default or 
failure, and such Party shall have thirty (30) days from the date of the notice to cure the default 
or failure, if such default or failure is capable of being cured.  Upon failure to cure the default or 
failure within such thirty (30) day period, or if such failure or default is not capable of being 
cured, the non-defaulting Party may terminate this Agreement effective immediately upon the 
provision of written notice.  In addition to the foregoing, this Agreement may be terminated by 
the City for convenience or at-will, which right the City may exercise at its sole discretion, upon 
the provision of not less than fourteen (14) days written notice to the Owner.  

9.        REMOVAL UPON TERMINATION.  Within ninety (90) days following the expiration 
of the term of this Agreement or any earlier termination of same, the City shall remove the 
Equipment and any other City property located in, on or upon the Property, and restore the 
Property to its original condition, reasonable wear and tear excepted.  Owner acknowledges and 
agrees that all of the Equipment shall remain the personal property of the City and the City shall 
have the right to remove same at any time during the term of this Agreement or within ninety 
(90) days following its termination, whether or not said items are considered fixtures and 
attachments to real property under applicable law.

10.        ASSIGNMENT.  This Agreement may not be sold, assigned or transferred without the 
written consent of the City, which may be withheld, delayed or conditioned at its sole discretion. 
No change of stock ownership, partnership interest, or control of Owner shall constitute an 
assignment hereunder.

11.        NOTICES.  All notices hereunder must be in writing and shall be deemed validly given 
if sent by certified mail, return receipt requested, statutory overnight mail, or by commercial 
courier, provided the courier’s regular business is delivery service and provided further that it 
guarantees delivery to the addressee by the end of the next business day following the courier’s 
receipt from the sender, addressed as follows (or any other address that the Party to be notified 
may have designated to the sender by like notice):

If to the City:  City of Alpharetta
Department of Public Safety
2565 Old Milton Pkwy.
Alpharetta, Georgia 30009
Attn: Public Safety Director

With a copy to: C. Sam Thomas, P.C.
Alpharetta City Attorney
Bovis, Kyle, Burch & Medlin, LLC
200 Ashford Center North, Suite 500
Atlanta, Georgia 30338-2668
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If to Owner: _________________________
_________________________
_________________________
_________________________

Notice shall be effective upon actual receipt or refusal as shown on the receipt obtained or as 
otherwise deemed delivered pursuant to the foregoing.

12.        GOVERNING LAW AND VENUE.  This Agreement is executed, made and shall be 
performed in and under the laws of the State of Georgia and shall be construed and enforced in 
accordance with the laws of the State of Georgia.   Any action related in any way to this 
Agreement shall be brought exclusively in the Superior Court of Fulton County, Georgia, and 
each Party hereby consents to the jurisdiction and venue of such Court and the appropriate 
appellate courts therefrom in any such action and irrevocably waives, to the fullest extent 
permitted by law, any objection that it may now or hereafter have to the personal jurisdiction and 
venue of such court and to any claim of inconvenient forum.  

13. PUBLICITY.  Owner shall make no public announcement or press release concerning 
this Agreement or identify or make reference to this Agreement or the activities authorized 
herein in any advertising or other promotional modality regardless of its form, unless same has 
been submitted to and approved, in writing, by the City Administrator of the City of Alpharetta.  

14. NO THIRD-PARTY BENEFICIARIES.  Nothing contained in this Agreement is 
intended to or shall create a contractual relationship with, cause of action in favor of, or claim for 
relief for, any third party, including any agent, sub-consultant or sub-contractor of Owner.  
Absolutely no third party beneficiaries are intended by this Agreement.  Any third-party 
receiving a benefit from this Agreement is an incidental and unintended beneficiary only.

15. NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this Agreement shall 
be construed to waive, limit, or otherwise modify any official, governmental or sovereign 
immunity that may be available by law to the City, its elected officials, officers, employees, 
contractors, or agents, or any other person acting on behalf of the City and, in particular, official, 
governmental or sovereign immunity afforded or available pursuant to the Georgia statutes. 

16. SURVIVAL.  Any and all provisions herein creating obligations extending beyond the 
term of this Agreement, including, without limitation, the requirements for removal of equipment 
and restoration of property, shall survive the expiration or termination of this Agreement, 
regardless of the reason for such termination.

17. SEVERABILITY.  In the event that any provision hereof is held to be invalid or 
unenforceable, such provision shall be severed from this Agreement and shall not affect the 
validity or enforceability of the remainder of this Agreement.

18. ENTIRE AGREEMENT; AMENDMENT.  This Agreement supersedes all prior 
discussions and agreements between the parties with respect to the subject matter contained 
herein and constitutes the sole and entire agreement between the parties with respect to such 
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subject matter.  No term or provision of this Agreement may be amended, waived, supplemented, 
modified or terminated except by an instrument in writing signed by the party against whom the 
enforcement of the amendment, waiver, supplement, modification or termination is sought.

IN WITNESS WHEREOF, and in order to bind themselves legally to the terms and conditions of 
this Agreement, the parties hereto have executed this Agreement as of the day and year first 
above written.

      CITY OF ALPHARETTA, GEORGIA

       By: ___________________________________
  David Belle Isle, Mayor

Approved as to Content:

__________________________________
Pete Sewczwicz, Director of Public Works

Approved as to form:

_________________________________
Scott T. Hastey, Asst. City Attorney

[NAME OF OWNER]

By: ________________________________
Its:_________________________________



EXHIBIT “A”



A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA 
TO AUTHORIZE THE IMPLEMENTATION AND OPERATION OF THE COPS 

NETWORK (CRIMINAL OBSERVATION & PROTECTION SYSTEM NETWORK), TO 
AUTHORIZE THE EXECUTION OF THREE PROGRAM PARTICIPATION AND PILOT 

PROJECT IMPLEMENTATION AGREEMENTS, TO APPROVE THE AWARD OF A 
CONTRACT FOR THE PURCHASE AND INSTALLATION OF CERTAIN EQUIPMENT, 

AND TO APPROVE THE AWARD OF A CONTRACT FOR THE PURCHASE OF 
CERTAIN SOFTWARE

WHEREAS, the City, by and through its Department of Public 
Safety, has established community policing programs, such as PACT 
(Police and Citizens Together), Business Watch and the Crime Free 
Multi-Housing Program, where City police officers and residents, 
businesses and/or other community stakeholders work together for 
the prevention and detection of criminal activity within their 
communities; and

WHEREAS, the Crime Free Multi-Housing Program (“Crime Free 
Housing Program”) is a community policing partnership in which: 
(i) City law enforcement officers (a) train owners or managers of 
apartment communities in elements of crime prevention, including 
crime prevention security standards, (b) perform crime prevention 
security assessments of the apartment community, which includes 
providing recommendations of additional security measures that may 
be undertaken to further enhance the security of the community, 
(c) work with property owners/managers to meet program standards 
and provide additional guidance, and (d) alert property 
owners/managers to crimes tied to residents; and (ii) property 
owners/managers make the commitment to learn and apply program 
standards and meet minimal program requirements, including 
installing certain security features, in order to prevent crime 
and keep illegal activity off the premises; and 

WHEREAS, apartment owners that successfully complete all 
three (3) phases of the Crime Free Housing Program become certified 
partners with the City under the program; and 

WHEREAS, a primary function of the Crime Free Housing Program 
and other City community policing programs is to create two-way 
communication systems between residents, businesses or other 
community stakeholders and City police officers in order to keep 
residents and other members of the community informed, identify 
issues and concerns in communities, facilitate open communications 
and information sharing with police officers, and create 
collaborative partnerships; and 



WHEREAS, in order to further the purposes of these 
collaborative initiatives, the Public Safety Department has 
developed a pilot program called the “COPS Network” (Criminal 
Observation and Protection System Network), which is designed to 
enhance communications systems and information sharing between 
City law enforcement and community partners through the use of 
fixed license plate recognition (LPR) systems; and

WHEREAS, based on an analysis of recent crime statistics and 
the performance of additional crime prevention security 
assessments of apartment communities that are certified partners 
with the City under the Crime Free Housing Program, the Department 
of Public Safety has identified the placement of a fixed LPR system 
in three (3) different apartment communities as both a recommended 
security measure and a valuable tool for providing communications 
to and information sharing with City law enforcement officers in 
order to prevent and reduce criminal activity affecting the 
Apartment Community and the general public (the subject apartment 
communities are collectively referred to herein as the “Apartment 
Communities” or each individually as an “Apartment Community”) (the 
fee owner of the real property comprising the Apartment Community 
is referred to herein  as the “Apartment Entity”); and 

WHEREAS, information captured by the LPR systems will be used 
to enhance security at the Apartment Communities, by notifying 
property managers of unwanted vehicles and providing alerts to law 
enforcement authorities of vehicles that may pose a threat to 
public safety, and the Apartment Communities’ use of the LPR system 
will allow the City to access and analyze the data for law 
enforcement purposes, which may also be shared with other law 
enforcement agencies; and

WHEREAS, based upon the recommendations of the Public Safety 
Department, the Mayor and Council desire to authorize the execution 
of those certain agreements styled “Alpharetta Department of 
Public Safety COPS Network (Criminal Observation and Protection 
System Network) Program Participation and Pilot Project 
Implementation Agreement” between the City and each Apartment 
Entity (the “Program Agreements”), which are hereby incorporated 
herein by this reference as if set forth in full herein, providing 
for the installation and operation of each LPR system through the 
Apartment Entity’s grant of a license to the City to install, 
operate and repair LPR equipment on the Apartment Entity’s property 
in exchange for the City’s grant of a license to the Owner to use 
the LPR system; and  
 



WHEREAS, in furtherance of the foregoing, the Mayor and 
Council desire to authorize the award of a contract for the 
purchase and installation of LPR equipment to Cintel, LLC (the 
“Cintel Contract”); and

NOW, THEREFORE, IT IS HEREBY RESOLVED, by the Mayor and 
Council of the City of Alpharetta, Georgia, as follows:

1. The Director of Public Safety is hereby authorized to 
implement the COPS Network program; and

2. Subject to the negotiation of the final terms of the Program 
Agreements with the Apartment Entities by the City Attorney 
and the Director of Public Safety, and the Mayor’s approval 
of any changes, corrections, insertions or omissions made 
thereto, the execution and delivery of each Program Agreement 
is hereby authorized, and the Mayor is hereby authorized to 
execute all necessary documents; and

3. Subject to the foregoing, the award of a contract for the 
purchase and installation of LPR equipment to Cintel, LLC, is 
hereby approved, and the Mayor is hereby authorized to execute 
all necessary documents.

SO RESOLVED, this ____ day of _______________, 2016.

CITY OF ALPHARETTA, GEORGIA

  By:______________________________
David Belle Isle, Mayor

   COUNCILMEMBERS

______________________________
Jason Binder

______________________________
Jim Gilvin

[SIGNATURES CONTINUED ON FOLLOWING PAGE]



[SIGNATURES CONTINUED FROM PRECEDING PAGE]

______________________________
Mike Kennedy

______________________________
Dan Merkel

______________________________
Donald Mitchell

______________________________
Chris Owens

(SEAL)

Attest:

__________________________
City Clerk



Estimate
Date

10/31/2016

Estimate No.

CIN00972B

Name/Address

Alpharetta PD
Dave Tobias
2565 Old Milton Pkwy
Alpharetta, GA 30009

CINTEL LLC

420 Dividend Drive, Suite B
Peachtree City
GA 30269

Rep

AF

FOB

Atlanta

All Pricing USD.
Shipping Terms- DDP FLL, USA
Terms 30 Days Net.

Phone #

8558625468

Fax #

855-862-5470

E-mail

dgodfrey@cintelusa.com

Web Site

http://cintelusa.com

Total

Item Description Qty U/M Rate Total
ROM (BUDGETARY) PROPOSAL
Community Fixed LPR Program - Alpharetta Police Dept
(1) Property - 
- Site 1:
- Dual lane coverage, inbound and outbound  
- Cellular air cards, if required, are not included in cost and to be 
provided by end user
- All budgetary (Rough order of magnitude - "ROM") prices are 
based on preliminary site survey results. 
- All budgetary prices are directional in nature and subject to 
change based on final client requirements and final site survey 
determination .
-Assumes infrastructure (pole & power) already available from 
customer at site location.
-All associated software, licensing, and training to be covered by 
commercial apartment customer.
Site 1 - (1) Entrance, dual lane, inbound and outbound

CIN-LPR-FIX-ENC-2-CAM-SLAVE Dual Camera Fixed LPR Pole Mount Enclosure - Includes 2 x R3
LPR Cameras, DSPs, PoE Switch & Remote control Web
Monitor

 1 ea  11,820.31  11,820.31

CIN-CAM-LPR-R3-H-POLEMNT Cintel Raptor 3 Pole Mount kit (Ram ball mounting)  2 ea  129.00  258.00
CIN-CAM-LPR-R3-CAB-050FT-S... 50ft Premade Cable for Raptor 3 LPR Camera - Outdoor Gel

filled - Black
 2 ea  142.00  284.00

CIN-CLARITY-COM-SSUP-HW Cintel LPR In-field Hardware Startup & Commissioning (Travel &
Expense not included) per ANPR system

 1 ea  199.00  199.00

USD 12,561.31



Estimate
Date

10/31/2016

Estimate No.

CIN00973C

Name/Address

Alpharetta PD
Dave Tobias
2565 Old Milton Pkwy
Alpharetta, GA 30009

CINTEL LLC

420 Dividend Drive, Suite B
Peachtree City
GA 30269

Rep

AF

FOB

Atlanta

All Pricing USD.
Shipping Terms- DDP FLL, USA
Terms 30 Days Net.

Phone #

8558625468

Fax #

855-862-5470

E-mail

dgodfrey@cintelusa.com

Web Site

http://cintelusa.com

Total

Item Description Qty U/M Rate Total
ROM (BUDGETARY) PROPOSAL
Community Fixed LPR Program - Alpharetta Police Dept
(1) Property - 
- Site 2:
- (3) Entrances - Dual lane coverage, inbound and outbound
- Cellular air cards, if required, are not included in cost and to be 
provided by end user
- All budgetary (Rough order of magnitude - "ROM") prices are 
based on preliminary site survey results. 
- All budgetary prices are directional in nature and subject to 
change based on final client requirements and final site survey 
determination .
-Assume infrastructure (poles & power) already available from 
customer.
-Associated software, licensing, and training to be covered by the 
the commercial apartment customer

CIN-LPR-FIX-ENC-2-CAM

Site 2 - (3) Entrances (Leasing Center, Main Drive, Rear 
Complex) , dual lane, inbound and outbound, assumes power 
avail, use of existing poles, cellular comms reqd.
Cintel fixed (pole mount) 2 Camera LPR system -DSPs, LPR 
cameras, Processor, Power supply, Cellular Router, GPS, 
Remote Diagnostics, Perpetual Software license Included 

 3 ea  12,399.97  37,199.91

CIN-CAM-LPR-R3-H-POLEMNT Cintel Raptor 3 Pole Mount kit (Ram ball mounting)  6 ea  129.00  774.00
CIN-CAM-LPR-R3-CAB-050FT-S... 50ft Premade Cable for Raptor 3 LPR Camera - Outdoor Gel

filled - Black
 6 ea  142.00  852.00

CIN-CLARITY-COM-SSUP-HW Cintel LPR In-field Hardware Startup & Commissioning (Travel &
Expense not included) per ANPR system

 3 ea  199.00  597.00

SVC-INSTALL-SUBCONTRACT... Power, Comms, Cabling, Poles, and other specialized
installation services (AS MAY BE REQD BASED ON FINAL
SITE SURVEY RESULTS) Does Not Include actual pole
material, installation, or power to pole. To be provided.

 3 ea  1,500.00  4,500.00

USD 43,922.91



Estimate
Date

10/31/2016

Estimate No.

CIN00974C

Name/Address

Alpharetta PD
Dave Tobias
2565 Old Milton Pkwy
Alpharetta, GA 30009

CINTEL LLC

420 Dividend Drive, Suite B
Peachtree City
GA 30269

Rep

AF

FOB

Atlanta

All Pricing USD.
Shipping Terms- DDP FLL, USA
Terms 30 Days Net.

Phone #

8558625468

Fax #

855-862-5470

E-mail

dgodfrey@cintelusa.com

Web Site

http://cintelusa.com

Total

Item Description Qty U/M Rate Total
ROM (BUDGETARY) PROPOSAL
Community Fixed LPR Program - Alpharetta Police Dept
(1) Property- 
- Site 3:
- dual lane coverage, inbound and outbound
- Cellular air cards, if required, are not included in cost and to be 
provided by end user
- All budgetary (Rough order of magnitude - "ROM") prices are 
based on preliminary site survey results. 
- All budgetary prices are directional in nature and subject to 
change based on final client requirements and final site survey 
determination .
-Assumes inftrastructure (pole & power) already available from 
customer
-Associated software, licesning, and training costs paid by 
commercial apartment customer.

Site 3 - (1) Entrance, dual lane, inbound  and outbound
CIN-LPR-FIX-ENC-2-CAM Cintel fixed (pole mount) 2 Camera LPR system -DSPs, LPR

cameras, Processor, Power supply, Cellular Router, GPS,
Remote Diagnostics, Perpetual Software license Included 

 1 ea  12,399.97  12,399.97

CIN-CAM-LPR-R3-H-POLEMNT Cintel Raptor 3 Pole Mount kit (Ram ball mounting)  2 ea  129.00  258.00
CIN-CAM-LPR-R3-CAB-050FT-S... 50ft Premade Cable for Raptor 3 LPR Camera - Outdoor Gel

filled - Black
 2 ea  142.00  284.00

CIN-CLARITY-COM-SSUP-HW Cintel LPR In-field Hardware Startup & Commissioning (Travel &
Expense not included) per ANPR system

 1 ea  199.00  199.00

SVC-INSTALL-SUBCONTRACT... Power, Comms, Cabling, Poles, and other specialized
installation services (AS MAY BE REQUIRED BASED ON FINAL
SITE SURVEY RESULTS) Does Not Include actual pole
material, installation, or power to pole. To be provided as
necessary.

 1 ea  1,500.00  1,500.00

USD 14,640.97



City Council Meeting
STAFF REPORT

 

Submitting Department: Public Safety
Submitted By: 

Meeting Date: November 7, 2016

 

I. AGENDA ITEM TITLE: DANGEROUS DRIVING EDUCATION PROGRAM 
II. RECOMMENDATION:

 
Staff seeks feedback and general direction from City Council at this time.  If Council is supportive of moving 
the program to a fee-based system, Staff will come before Council during a future meeting to formally present 
the program and associated budget for consideration of approval. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL 
IMPACT: NO 

INCLUDED IN CURRENT FY CPTL BUDGET: NO 

INCLUDED IN 
CURRENT FY 
OPRT. 
BUDGET: NO 

TOTAL PROJECT COST: IF CITY COUNCIL IS SUPPORTIVE OF CONTINUING 
THE PROGRAM AND THE CONCEPT OF MOVING TO A FEE-BASED FUNDING 
MECHANISM, STAFF WILL PREPARE A BUDGET DETAIL THAT WILL BE 
PRESENTED WHEN THE PROGRAM IS BROUGHT BACK FOR FORMAL 
CONSIDERATION.  IT WOULD BE THE INTENT FOR THE PROGRAM COSTS TO 
BE 100% COVERED BY THE FEES COLLECTED. 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

The Department of Public Safety's Dangerous Driving Program was started by the Community Services Unit 
as an education outreach program to the local high schools.  Through the efforts of the Traffic Enforcement 
Unit, City Court, and City Solicitor, the class morphed into a driver’s safety class for under 21-year-old traffic 
violators.  In lieu of attending a private class as a part of sentencing for traffic offenses, the under 21 
offenders are given the option of attending the class put on by the police department.  

The Dangerous Driving course put on by the traffic unit has many benefits over a traditional private course.  
In addition to providing hands-on driver’s training directly overseen by police officers, the course keeps the 
young adults together as a group, rather than interspersed with adults of all ages.  This creates a more 
effective learning environment for the young adults, and provides direct benefits to the citizens of Alpharetta.

The response of both the young adults and their parents is overwhelmingly positive.  The court likes the 
program because it gives them a more positive way of addressing the traffic offenses of young adults.  
 
The Department of Public Safety would like to continue the program, but believes that the City of Alpharetta 
needs to collect a fee to recuperate the cost of administering the program.  The program is currently put on 
once a month for the court, and as needed for the high school students.  The time spent planning and 



executing the program takes officers away from their normal duties.  There is currently no dedicated budget 
for the program and no funding to maintain the donated equipment.

All parties directly involved have agreed in principal to a plan that will allow us to continue the program while 
enabling us to recover operating expenses and pay overtime to the officers who run the course.
 

V. ALTERNATIVES: 

 The program could be continued without moving to a fee-based model; however, that would mean that all 
equipment and personnel costs would have to be funded via tax dollars through the City budget. 

VI. ATTACHMENTS: 
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