
DEVELOPMENT AUTHORITY MEETING
NOVEMBER 16, 2021

ALPHARETTA CITY HALL
COUNCIL CHAMBERS

2 PARK PLAZA
5:00 PM

I. CALL TO ORDER 

II. ROLL CALL 

III. STATEMENT OF PURPOSE 

  

The Development Authority of Alpharetta is granted powers and jurisdiction through the State of Georgia 
General Assembly and a resolution adopted by the Alpharetta City Council on September 3, 1996. The 
function of this Authority is to promote the public good and general welfare, trade, commerce, industry, 
general tax base and the employment opportunities available in the City of Alpharetta.

IV. CONSENT AGENDA 

 A. Financial Management Report - Period Ending August 31, 2021 

V. NEW BUSINESS 

 A. Consideration of Flooring Replacement at Innovation Center 

 B. Colonial Pipeline Bond Assignment Approval 

VI. DISCUSSION 

 A. Director of Economic Development Monthly Report 

 B. December Meeting Date 

VII. ADJOURNMENT 



STAFF REPORT
 

Submitting Department: Economic Development
Submitted By: Kathi Cook

Sponsored By:  
Meeting Date: November 16, 2021

 

I. AGENDA ITEM TITLE: FINANCIAL MANAGEMENT REPORT - PERIOD ENDING AUGUST 31, 2021 
II. RECOMMENDATION:
 Approve the items on the Consent Agenda. 
III. BUDGET IMPLICATIONS: 
 BUDGETED ITEM: NO FISCAL IMPACT: NO 

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 
 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES:
  

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 
 A consent agenda, sometimes called a consent “calendar,” is a component of a meeting agenda that enables 

the board to group routine items and resolutions under one umbrella. As the name implies, there is general 
agreement on the procedure. Issues in this consent package do not need any discussion before a vote. Unless 
a board member requests the removal of an item ahead of time, the entire package is voted on at once without 
any additional explanations or comments.

If any member of the board has questions, seeks additional information, or wishes to discuss any item on the 
Consent Agenda, the member would request that the item be removed from the Consent Agenda and placed 
by the Chair as a business item on the regular agenda for the meeting.

V. ALTERNATIVES: 
  
VI. ATTACHMENTS: 
 Financial Report for Month Ending 08-31-2021 



Alpharetta 
Development Authority 

Finance Department 
2 Park Plaza, Alpharetta, GA 30009 
Thomas G. Harris, Finance Director 
(678) 297-6094 (o) 
www.alpharetta.ga.us  

Financial 
Management Reports 

  
 
 
 
 
 

for the month ending 
August 31, 2021  

(period 2 of 12 – unaudited) 



Account # Project  Total Budget 

 Actuals 
(Collections/ 

Expenditures) 

 Forecasted 
Receivables/ 

Encumbrances  Remaining

Revenues
99575100-346900 Bond Application Fee -$                            -$                            -$                         -$                            
99575100-361000 Investment Earnings -                              -                              -                               -                              
99575100-389000 Miscellaneous Revenue -                              -                              -                               -                              
99575100-371000-C1532 ATC Operational Funding (COA) 95,000                     95,000                     -                               -                              
99575100-381000-C1535 Innovation Center Operations (ATC) 18,800                     1,843                       -                               16,957                    

subtotal 113,800$                96,843$                  -$                            16,957$                 

(1) 99575100-395000 Carryforward Fund Balance 263,120$                 -$                            263,120$                
subtotal 263,120$                -$                            263,120$               

Total 376,920$             96,843$               280,077$             
Expenditures

99575100-571000-C1403 Local Job Creation Grant Program 32,500$                   -$                            -$                             32,500$                  
99575100-544100-C1532 ATC Operational Funds 95,000                     23,750                     71,250                     -                              
99575100-544100-C1601 High Impact Permitting Grant Program (IGA with COA) 20,948                     -                              -                               20,948                    
99575100-544100-C0924 Economic Development Strategic Plan (split with COA) 37,500                     -                              -                               37,500                    
99575100-544100-C2210 Downtown Economic Development Initiative 40,000                     -                              -                               40,000                    

subtotal 225,948$                23,750$                  71,250$                  130,948$               

(2) 99575100-523860-C1535 Innovation Center Operations (Maintenance Contracts) 7,500$                     686$                        -$                             6,814$                    
99575100-531200-C1535 Innovation Center Operations (Miscellaneous Utilities) 1,100                       87                            -                               1,013                      
99575100-531210-C1535 Innovation Center Operations (Water/Sewer) 200                          17                            -                               183                         
99575100-531220-C1535 Innovation Center Operations (Natural Gas) 4,500                       263                          -                               4,237                      
99575100-531230-C1535 Innovation Center Operations (Electricity) 5,500                       343                          -                               5,157                      

subtotal 18,800$                  1,397$                    -$                            17,403$                 

99575100-579000 Reserve 132,190$                 -$                            -$                             132,190$                

Total 376,938$             25,147$               71,250$                280,541$             
(1)

(2)

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of August 31, 2021

Carryforward Fund Balance represents cash available at the end of the prior fiscal year that is programmed into the current fiscal year budget. As this account represents cash
already received, there will not be actual collections.
Innovation Center utilities are being funded by the Alpharetta Technology commission (ATC) on a reimbursement basis. As such, expenses will outpace budget at month end due to
the billing/reimbursement delay.
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Account # Project  Total Budget 

 Actuals 
(Collections/ 

Expenditures) 

 Forecasted 
Receivables/ 

Encumbrances  Remaining

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of August 31, 2021

Fund Balance Reconciliation
Fund Balance (beginning of Fiscal Year) 263,121$                 

Revenues collected to date 96,843                     
Expenditures incurred to date (25,147)                   

Fund Balance (current) 334,817$                 
Forecasted revenue collections -                              

Fund Balance (forecasted) 334,817$                 
Allocation of Forecasted Fund Balance:

Non-Spendable (unspent/remaining project allocations) 202,198$                 
Spendable (available for investment by the Board) 132,619                   

334,817$                 
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August 31, 2021

ASSETS
Current Assets:

Cash and Cash Equivalents 344,511$       
Investments 828                
Receivables -                 

Restricted Cash for Bond Issuance Costs -                 
Total  Assets 345,338         

LIABILITIES
Current Liabilities:

Accounts Payable 10,415           
Deferred Revenue -                     
Due to Other Funds 106                

Total Current Liabilities 10,522           
Current Liabilities Payable from Restricted Assets:  

-                     
Total Current Liabilities Payable from Restricted Assets -                     

Noncurrent Liabilities:
-                     

Total Noncurrent Liabilities -                     
Total Liabilities 10,522           

Fund Balance  
Restricted 202,198         
Unassigned 132,619         
Total Fund Balance 334,817         

Total Liabilities & Fund Balance 345,338$       

City of Alpharetta
Balance Sheet

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
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For the Period Ended August 31, 2021

Actual
 Amounts 

Revenues
Rent/Royalties  $          1,843 
State Grant                    -   
Fees                    -   
Contributions & Donations            95,000 
Miscellaneous Income-Interest                      - 
Miscellaneous Revenue                      - 

Total Revenues            96,843 

Expenditures
Economic Development            95,000 
Maintenance Contracts                 686 
Donation to private source                      - 
Utilities - Miscellaneous                 711 
Debt Service:

Principal                      - 
Interest                      - 

                 Total Expenditures            96,397 

                  Excess (deficiency) of revenues
                        over (under) expenditures                 446 

Other Financing Sources (Uses)
             Sale of capital assets                      - 

Net Change in Fund Balances                 446 

Fund Balance, Beginning of Year          263,121 
Encumbrances            71,250 
Fund Balance, End of Year          334,817 

City of Alpharetta 
Statement of Revenues, Expenditures, and Changes in Fund Balance

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
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STAFF REPORT
 

Submitting Department: Economic Development
Submitted By: Kathi Cook

Sponsored By:  
Meeting Date: November 16, 2021

 

I. AGENDA ITEM TITLE: CONSIDERATION OF FLOORING REPLACEMENT AT INNOVATION CENTER 
II. RECOMMENDATION:

 Approve contracting with Empire in an amount not to exceed $8,509.03 for replacement of the flooring in the 
"Pitch Room" at the Tech Alpharetta Innovation Center. 

III. REPORT IN BRIEF: 

 

Since 2015, Tech Alpharetta has operated its innovation center in space leased from the Development 
Authority.

The facility originally served as the headquarters for the City of Alpharetta Fire Department prior to that agency 
being merged with others to form the Department of Public Safety, the administrative operations for which are 
housed elsewhere.  The facility was converted for use by the City's Finance Department until that department 
relocated in 2014 to the newly opened City Hall.  The facility then remained largely dormant until its occupation 
by Tech Alpharetta.

In preparation for the launch of the Tech Alpharetta Innovation Center, the City undertook renovations of the 
facility in 2015.  At the time, the center was being launched as a pilot initiative based upon recommendations 
from a committee of Tech Alpharetta's board, so the budget for the renovations was low.  In fact, much of the 
necessary work was done by volunteers from Tech Alpharetta and the City's economic development staff, with 
skilled work being handled by the City's Department of Public Works.  IN an effort to control costs, lower grade 
flooring materials were used.

Since its opening, the Innovation Center has been quite successful and, in addition to launching numerous 
startups that have added jobs to the local economy, the center has hosted numerous meetings and events to 
develop, advance, and promote the local innovation environment.  Unfortunately, that has taken a toll on the 
facility, and replacement of the carpeting in the most public area, sometimes referred to as the "Pitch Room," 
of the facility is needed.

After obtaining pricing information from multiple vendors, City Staff recommends that the job be awarded to 
Empire at a total cost not to exceed $8,509.03.  The proposal calls for replacing the existing carpet with the 
heaviest commercial grade LVT/LVP, which will provide a longer useful life than carpet and many other flooring 
options.  The pricing includes removal of the existing carpet, floor prep, vinyl base, and installation of the new 
LVP.  If approved, all work can be completed prior to the end of the current calendar year.

Funding is available in the Development Authority's operating account.
IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 Tech Alpharetta Fllor Replacement - Empire Proposal 



Customer: Tech Alpharetta JADE RODGERQuote Number: AT000974
Proposal Page 1Date: Nov 2, 2021

   
 commercialbusiness@empire-today.com

Quote Number: AT000974 Date: Nov 2, 2021 3:32 PM

Job information: 1-5686384837

Bill To: Tech Alpharetta
JADE RODGER
972 WEBB BRIDGE ROAD
ALPHARETTA GA 30009

Ship To: Tech Alpharetta
JADE RODGER
972 WEBB BRIDGE ROAD
ALPHARETTA GA 30009

Item

ALLIANCE- LVP: FOSSIL GRAY
Rooms: 1

Take up- Glue Down Carpet
Rooms: 1

Floor Prep- Skim Coat
Rooms: 1

4" VINYL BASE COILS: BLACK
Rooms: 1

INSTALL TRANSITION STRIPS

Total:  $8,509.03



Customer: Tech Alpharetta JADE RODGERQuote Number: AT000974
Room Plan Page 2Date: Nov 2, 2021

1

3'

3'

3'

6'

ALLIANCE- LVP FOSSIL GRAY 



STAFF REPORT
 

Submitting Department: Economic Development
Submitted By: Kathi Cook

Sponsored By:  
Meeting Date: November 16, 2021

 

I. AGENDA ITEM TITLE: COLONIAL PIPELINE BOND ASSIGNMENT APPROVAL 
II. RECOMMENDATION:

 
Recommend approving the assignment of the existing Colonial Pipeline Bonds and related tax abatement as 
presented by the Development Authority's Bond Counsel and authorize the Chair, Vice-Chair, and Secretary to 
execute all necessary documents. 

III. REPORT IN BRIEF: 
 This item will be presented by the Development Authority's Bond Counsel.
IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 



STAFF REPORT
 

Submitting Department: Economic Development
Submitted By: Kathi Cook

Sponsored By:  
Meeting Date: November 16, 2021

 

I. AGENDA ITEM TITLE: DIRECTOR OF ECONOMIC DEVELOPMENT MONTHLY REPORT 
II. RECOMMENDATION:
 This is an informational item, and no action is requested or needed. 
III. REPORT IN BRIEF: 

 The Director of Economic Development will provide an overview of informational items relative to initiatives and 
development activity.

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 Development Authority Mtg - 11.16.21 



Community Development Director

City of Alpharetta

Kathi Cook
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STAFF REPORT
 

Submitting Department: Economic Development
Submitted By: Kathi Cook

Sponsored By:  
Meeting Date: November 16, 2021

 

I. AGENDA ITEM TITLE: DECEMBER MEETING DATE 
II. RECOMMENDATION:
 This item is intended for general discussion.  No formal action is needed. 
III. REPORT IN BRIEF: 

 
Following our typical schedule, the next meeting of the Development Authority would be held on Tuesday, 
December 21.  As this date falls during the week of Christmas, we want to confirm if a quorum would be 
available and/or if the members of the Authority would prefer to reschedule the December meeting. 

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
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