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Development Authority Retreat Agenda

VI.

(4:30-5:00pm) Avrrival: Opening remarks by Jack Nugent,
Alpharetta Development Authority Chairman.

(5pm-5:30pm) Partner Update: Deborah Lanham with the
Alpharetta Chamber of Commerce will provide an update on her
agency'’s efforts. Questions/discussion to follow

(5:30pm-6:30pm) Financial Overview: Alpharetta Finance
Director, Tom Harris and Development Authority Attorney,
Woody Vaughn will give an overview of ADA’s financials, and
abatement payment questions.

(6:30pm-7:30pm) Incentive Overview/working dinner: An
overview of available incentive criterion available to the ADA
will be given by Lance Morsell, Alpharetta Economic
Development Manager. Dinner will be served during this time.

(7:30pm-8:30pm) Breakout Sessions: ADA members break out
into groups led by James Drinkard, Alpharetta Assistant City
Administrator.

(8:30pm-2:00pm) Discussion/Conclusion: The breakout groups
will come together to discuss their findings. With no further items
on the agenda, Chairman Nugent will make concluding remarks
and adjourn the meeting.
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