
 

CODE ENFORCEMENT BOARD MEETING  
AUGUST 25, 2022 

ALPHARETTA CITY HALL 
COUNCIL CHAMBERS 

2 PARK PLAZA 
3:00 PM 

I.  CALL TO ORDER  

II.  ROLL CALL  

III.  SWEARING-IN OF BOARD MEMBERS  

IV.  PUBLIC HEARING MINUTES  

  A. Approval of the meeting minutes of April 28, 2022  

V.  PUBLIC HEARING  

  A. CE2200391 / 490 Karen Drive  
This item requested for a continuation until October, and it was granted by Code 
Enforcement. This item will be heard by the Board on Thursday, October 27, 2022. 
Vehicle in excess of 1.5 ton carrying capacity in Zone R-12 (UDC 2.5.4)  

  B. CE220386 / 465 North Pine Drive 
Code Enforcement has observed tall grass and weeds.  

VI.  ADJOURNMENT  
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CODE ENFORCEMENT BOARD MEETING  
APRIL 28, 2022 

DEPARTMENT OF COMMUNITY DEVELOPMENT 
ALPHARETTA CITY HALL | 2 PARK PLAZA 

3:30 P.M. 

I. CALL TO ORDER 
Chairman Smith called the meeting to order at 3:30 p.m. 
 

II. SWEARING IN CEREMONY 
• Jimmy Singer, the City Attorney, had several members re-sworn in. 

 
III. ROLL CALL 

Board Members Present: 
Fred Smith, Chair 
Leander Murphy 
Wayne Rand 
Robyn MacDonald 
Roger Bauer 
 
Board Members Absent: 
Dick Freeman 
Jill McMullan 
 
Staff: 
Bret Schroeder, Code Enforcement Manager 
Beau Smith, Enforcement Officer 
Frank Jackson, Code Enforcement Officer 
Jacob O’Donnell, Code Enforcement Officer 
Grayson Smith, Code Enforcement Officer 
Ryan Sabia, Code Enforcement Officer 
Lauren Shapiro, City Clerk 

The public is advised the following minutes are not a verbatim transcription of business presented at the Code Enforcement 
Board meeting of the date shown but are a synopsis of pertinent information.  The public is further advised that the 
recording of said meeting is a matter of public record and is available to be heard at the City of Alpharetta Community 
Development Department during normal business hours. 

The purpose of this Board is to hear testimony and review evidence related to alleged violations of the City Codes and 
ordinances.  It is the responsibility of the Board to judicially consider such evidence and make findings of fact related to 
the enforcement of the Codes and ordinances. 
 

 



2 
 

Jimmy Singer, City Attorney 
 

IV. ITEMS FROM STAFF 
 

V. APPROVAL OF MEETING MINUTES 
 

  Board Member Bauer offered a motion to approve the meeting minutes of 
February 24, 2022. 

 Bord Member Murphy seconded the motion. 
 The motion was approved unanimously (5-0). 

 
VI. SWEARING IN FOR TESTIMONY 

• Jimmy Singer, the City Attorney, swore in Code Enforcement and the property 
owners for testimony. 
 

VII. NEW BUSINESS 
A. CE220176 / Manchester at Mandell Apartments / 401 Huntington Drive 

• Code Enforcement Officer, Frank Jackson, came forward to present the item. 
o There is an accumulation of rubbish / garbage. 
o There was a notice of violation given on March 28, 2022 regarding 

the trash compactor. 
o The property owners were aware of the accumulation and said they 

would take several steps. 
o The location was visited on March 31, 2022, and it was still non-

compliant. 
o April 5 and 11- the location was still in noncompliance. 
o A summons to appear before the Board was issued on April 11, 2022. 
o Code visited the location on April 12, 19, and 25, and the compactor 

was emptied but still had rubbish around the dumpster. 
• The Code Enforcement Board discussed the following: 

o There is no way to tell if it is the same compactor. There is a structure 
built around it. 

o What was the response to notices? Were there any promises given? 
Bonnie, the manager, was receptive, but she did indicate there were 
several items needed to get to the point (gates closed at entrances, 
more pickups needed). 

o Are there signs on the compactor? Is there anything about dumping 
trash? There are signs that say violators will be prosecuted on the green 
one. I’m not sure what is on the yellow and red signs.  

o Is this the only bin on the complex? Yes, to my knowledge. 
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• The property owner, Patricia Frey (regional manager based out of Orlando), 
came forward to present the item. 

o On the 25th of April, we ordered a bulk pickup. 
o I have pictures on the 26th and 27th of the area being cleared and 

cleaned up. 
o The manager has been gone for two weeks now. 
o Code Enforcement was generous while we were doing renovations. 
o Now, we have: 

- Spent $109,000 in bulk and trash pick up alone. We are doing 
bulk pickups when evictions take place. 

- I have hired two temps, and they are cleaning up. 
- We received a bid to build a wall, and now we need to pull 

permits. 
- Waste Management has been short staffed, and they do not come 

when we call. 
- We are refencing the area. 
- Valet does not have a key to compact. We are working on that. 
- We have daily trash walks with the team. 
- We have flock cameras, and we have caught a few people. We 

do have cameras, but we are going to be installing more. 
- The gates will be closing in a week. 
- Trash is being brought over from Land Rover. We are going to gate 

off the entire community at this point.  
- We are adding additional signage. 

• The Code Enforcement Board discussed the following: 
o Would a dumpster roll be useful for bulky waste? You have 300 or so 

apartments, and there is pretty good turnover. If there was something 
they could use that would not go into the compactor and be picked up 
as needed. We did have that, but we were told that an open top was 
not going to be allowed. We tried to put it behind the gates, but then 
the compactor can’t be pulled. 

o We would love to have one and build a gate and a fence (a bulk 
pickup is $1,000 minimum daily). It would be more cost effective to 
have an open top and pick it up as needed. 

o Do you have a feel for how much of bulk trash is coming from offsite? 
About half of it. We do not have that many residents that are getting 
rid of bulk trash. We found residents just putting trash up to the curb. 
We are looking at fining them.  

o Is one compactor sufficient to meet the needs of the apartment 
complex? I do believe that it is sufficient, but we are also at the mercy 
of our vendors. 
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o Communication with us is key. We de-escalate the residents if they call. 
Communication with Officer Jackson is key. If Waste Management said 
they are not going to come, send him an email to let him know. 

o If the wall is built, and the compactor is malfunctioning, how will 
building a bigger wall help? People are throwing the trash over. 

o Have you communicated the issue to tenants? Yes, we have sent weekly 
email blasts, showed how to use the valet system, how to call if 
someone doesn’t pick up. The gates are working, but not closed yet. 
We are going to do a door to door. We are putting additional 
cameras and priced out flock cameras. 

o When do you think this would be completed? It’s a 6–8-week time and 
the flock system are ordered as well. 

o Would recycling be a consideration? When you put the wrong item in 
the bin, they refuse to take it, so then it is a bigger burden.  
 

 Chairman Smith : I make the motion to find the defendant guilty of violating Code 
308.1 and section 2-512. 

o The motion was seconded by Board Member Bauer. 
o The motion was approved unanimously (5-0). 

• After the motion: the Board discussed the following: 
o I would like there to be a discussion on fining or for moving forward. 
o There is expense involved and there has been an honest effort to get 

this fixed. We would like to give you 45 days to pull everything 
together and if the property should fall into disarray again, the fine 
would be $500 per day. 

o How do we define disarray? If it is out of compliance- piles of garbage 
and no attempt to resolve the issue. 

o If there are 1-2 bags on the sidewalk, this isn’t an issue. It doesn’t 
sound like we are going to get to that, it seems like they are on it. If we 
know ahead of time and we see 25 bags out and the compactor is 
picked up, then that would be a violation. 

• Board Member Wayne offered a friendly amendment to lengthen the time to 
60 days to give enough time to make repairs. 

o Chairman Smith accepted the friendly amendment. 
• After the friendly amendment: the Board discussed the following: 

o You want to separate the motion and save five days to fix the garbage 
problem (building the walls and adding the cameras). There needs to 
be a plan for that, and the other situations you could give them more 
time on.  

o The garbage next week could be back to one of these pictures shown, 
and then you would be out of compliance. 
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• Chairman Smith offered a motion that if the property falls out of compliance a 
week from today (April 28, 2022), there will be a fine of $500 a day. 

o Board Member Murphy seconded the motion. 
o The motion was approved unanimously (5-0). 

 

VIII. ADJOURNMENT  
Chairman Smith adjourned the meeting at 4:27 p.m. 

 

Respectfully submitted, 

Alexandra Callum 
Alexandra Callum, Planning + Zoning Coordinator 
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