
City Council Meeting
FEBRUARY 6, 2017

ALPHARETTA CITY HALL
COUNCIL CHAMBERS

2 PARK PLAZA
6:30 PM

I.  CALL TO ORDER 

II.  ROLL CALL 

III.  PLEDGE TO THE FLAG 

IV.  CONSENT AGENDA 

 A. Council Meeting Minutes (Meeting of 01/23/2017) 

 B. Alcoholic Beverage License Applications 

V.  PROJECT UPDATES 

 A. City Center 

  1.  Developer Phasing And Access Plans 

VI.  OLD BUSINESS 

 A. PH­16­18 UDC Changes ­ Smart Stormwater Code  (2nd Reading)
Consideration of text amendments to the Unified Development Code to implement smart stormwater 
strategies. 

 B. Alcohol Ordinance Amendment (2nd reading)

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, GEORGIA PROVIDING FOR 
CERTAIN AMENDMENTS TO CHAPTER 3 (ALCOHOLIC BEVERAGES) OF THE CODE OF THE CITY OF 
ALPHARETTA, GEORGIA PERTAINING TO CIGAR SHOPS; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR 
OTHER PURPOSES

VII.  NEW BUSINESS 

 A. Landscape Maintenance of City Parks and Athletic Fields; RFQ 17­1005/RFP 17­105 

 B. Landscape Maintenance of City Center and Surrounding Area and the Maintenance of the Downtown 
Container Gardens; RFQ 17­1005; RFP 17­106. 

 C. Discussion of Financial Audit Reports 

 D. FY2017 Tree And Landscape Improvements 

VIII.  PUBLIC COMMENT 

IX.  REPORTS 

X.  ADJOURNMENT TO EXECUTIVE SESSION 
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Submitted By: Kathi Cook

Meeting Date: February 6, 2017

 

I. AGENDA ITEM TITLE: DEVELOPER PHASING AND ACCESS PLANS 
II. RECOMMENDATION:
 Receive the information provided by the development representatives and provide feedback and direction. 
III. REPORT IN BRIEF: 

 Representatives of the partnership developing the private components of City Center will present their plans 
for construction phasing and pedestrian access.

IV. ALTERNATIVES: 
 
V. ATTACHMENTS: 
 



CITY COUNCIL MEETING
STAFF REPORT

SUBMITTING DEPARTMENT: COMMUNITY DEVELOPMENT 
SUBMITTED BY:  KATHI COOK

DRAFTED BY:  JILL BAZINET

I. AGENDA ITEM TITLE: PH-16-18 – UNIFIED DEVELOPMENT CODE AMENDMENTS/SMART STORMWATER CODE

CITY COUNCIL: FEBRUARY 6, 2017

This item was heard at the December 1, 2016 Planning Commission meeting.  There were no comments from the 
public for or against the request.  After discussion, the Planning Commission voted unanimously to recommend 
approval of the amendments to the Unified Development Code. City Council discussed the item at the December 
12, 2016 Council Meeting and requested additional information on runoff reduction in open space, impacts on 
density, and the fee-in-lieu program.  Examples of runoff reduction within each open space type were provided.  
An explanation of how these changes do not impact density was provided.  The Alpharetta Stormwater 
Management Manual was updated to reflect changes to the fee-in-lieu program as requested.  The program 
requires volume credits available in a previously constructed stormwater facility or one that is fully funded for 
construction at the time of permit.  Banking of funds for future improvement projects has been removed.  This 
item was heard at the January 9, 2017 City Council Meeting.  City Council asked for review of the allowance for 
vertical structural runoff reduction measures in required setbacks.  Additionally, they asked for clarification on the 
use of pervious calculations for stormwater only for pervious pavement and greenroofs.  City Council voted 
unanimously to approve the amendments at this first reading.  Staff has addressed City Council concerns by 
removing the allowance of vertical structures in setbacks from the code amendments and adding language 
clarifying that pervious pavements and greenroofs only count for pervious cover in stormwater calculations.  

II. RECOMMENDATION: 

Adopt proposed amendments to the identified sections of the Unified Development Code, Alpharetta Stormwater 
Management Manual, and the Alpharetta Extent of Service Policy.

III. REPORT IN BRIEF:

Alpharetta is experiencing revitalization in the Downtown area and new development throughout the City.  The 
City hired Tetra Tech to review the existing stormwater policies and provide recommended code and ordinance 
updates to modernize our approach to stormwater management and encourage the use of innovative stormwater 
design.  The result is a set of clear and effective policies and standards that the city, residents, businesses, and the 
development community can use to allow variety and advancement in managing stormwater runoff.

Tetra Tech’s approach included a thorough code barrier review, formation of two input groups to develop new 
code language and policies, and a thirty-day online public input opportunity.  The input groups, including city 
staff from various departments and community stakeholders, met multiple times to discuss the barriers, 
hypothesize solutions, and vet new code language.  Most ordinance updates included expressly allowing 
infiltration and reuse stormwater management techniques.  The bulk of the updates are found in UDC Articles II 
and III, Appendix A Articles 2 and 3, and the Alpharetta Stormwater Design Manual.  Additional updates are 
located in the Extent of Service Policy.  

The most significant updates include:

 A revision to current standards removing the water quality requirement when less than 1,000 square feet 
of new impervious area is added to a parcel.  

 A new gradual tiered chart of requirements for water quality and quantity treatment.  
 Provisions for stormwater incentives on redevelopment.



 Adoption of runoff reduction measures with allowances to revert back to traditional water quality 
measures should site constraints require it.  Runoff reduction measures include bioretention ponds, bio 
swales, pervious pavement, stormwater street tree wells, and cisterns.

 Encouragement for developers to co-locate aesthetic stormwater management treatments in landscape 
islands and landscape strips.

 Provisions for fee-in-lieu programs for sites meeting certain criteria.

The proposed changes would allow more flexibility for developers, encourage use of smart stormwater 
techniques, and protect the City’s natural resources.  The updated language also clarifies the allowance of green 
infrastructure and low impact development design measures in accordance with recommendations from EPA and 
EPD.       

IV. ATTACHMENTS:

 UDC Amendments – Strike Through and Underline Format



AN ORDINANCE TO AMEND THE UNIFIED DEVELOPMENT CODE OF THE CITY OF ALPHARETTA, 
GEORGIA TO MODIFY ARTICLE II, SECTIONS 2.2.20, 2.3.1, 2.3.5, 2.5, AND 2.5.5, ARTICLE III, SECTIONS 
3.1.1, 3.2.7, 3.3.1 – 3.3.9, 3.3.14, AND 3.5.2-3.5.6, AND APPENDIX A ARTICLE II AND III, IN ORDER TO 
UPDATE STORMWATER MANAGEMENT REGULATIONS AND TO PROTECT OUR NATURAL RESOURCES.

WHEREAS, the Mayor and City Council of the City of Alpharetta, Georgia ( the “City Council” or 
“Council”) are charged with the protection of public health, safety, and welfare of the citizens of the City 
of Alpharetta; and

WHEREAS, the Unified Development Code was designed to be amended from time to time when 
circumstances warrant that modifications be made in order to make the Unified Development Code 
more responsive to community needs; and 

WHEREAS, the City Council finds that ordinances and regulations governing the uses of land and 
development of land within the City, as well as the City’s operations, should be continually improved 
from time to time and modified as necessary to better protect and promote the public health, safety, 
and welfare of the residents and businesses of the City of Alpharetta; and

WHEREAS, prior to adoption of this Ordinance, a public hearing was advertised and held for the purpose 
of discussing said ordinance; and

WHEREAS, the City Council considered the recommendations of staff and the public at said public 
hearing; and

WHEREAS, the City Council desires to amend Article III of the Unified Development Code for the 
foregoing purposes; 

NOW, THEREFORE, the Mayor and Council of the City of Alpharetta hereby ordain as follows:

Section 1: Article II, Section 2.2.20F table references, “MU Mixed Use District,” of the Unified 
Development Code is hereby amended to add reference ‘F’ to Front Yd Set Back and to add ‘F. Tree save 
areas may overlap the building lot and building setback area.  Such tree save areas must be identified on 
the land disturbance permit and be dedicated on the final plat for permanent preservation.’

Section 2: Article II, Section 2.3.1D “Supplementary Regulations - General Exemptions - Setbacks – 
Exclusions” of the Unified Development Code is hereby amended to add the following language ‘2. 
Required setbacks may accommodate vegetated runoff reduction measures, provided such setbacks 
meet the fire code standards.  The runoff reduction measures may not comprise public safety such as 
the sight distance triangles required by the City. “

Section 3: Article II, Section 2.3.5A “Supplementary Regulations - Buffers and landscape 
requirements - Buffers” of the Unified Development Code is hereby amended in the third paragraph by 
removing the word ‘facilities’ and replacing it with ‘basins’ and adding the following sentences to the 
end of the paragraph. ‘The Community Development Director may approve vegetated runoff reduction 
measures within the buffer.  The planting requirements above may be varied to accommodate 



vegetated runoff reduction measures as part of an approved stormwater management plan, if properly 
designed to provide stormwater management and screening functions.’  This section is further amended 
in paragraph four by removing the word ‘detention’ and adding the word ‘City’ prior to the word 
arborist.

Section 4: Article II,   Section 2.3.5B “Supplementary Regulations - Buffers and landscape 
requirements – Parking Lot Screening” of the Unified Development Code is hereby amended to add 
language that allows alternate landscape configurations when part of a smart stormwater design.

Section 5: Article II, Section 2.5 “Parking and Loading” of the Unified Development Code is 
amended to add the following sentence to allow for parking space reductions based on an approved 
parking study.  ‘A parking study may be submitted to support a request for a proposed parking 
reduction.  This study shall be reviewed by Community Development and must be approved prior to 
permitting.

Section 6: Article II, Section 2.5.5A “Parking and Loading – Design criteria” of the Unified 
Development Code is amended to allow alternative off street parking dimensions when runoff reduction 
measures are used.

Section 7: Article II, Section 2.5.5C “Parking and Loading – Design criteria” of the Unified 
Development Code is amended to allow minimum parking bay width standards to meet alternative 
dimension requirements when runoff reduction measures are used.

Section 8: Article II, Section 2.5.5I “Parking and Loading – Design criteria” of the Unified 
Development Code is amended by adding ‘I. Multifunctional Runoff Reduction Measures.  To encourage 
multifunctional runoff reduction measures and provide incentives for their use, bioretention areas, 
vegetate swales, planter boxes, rainwater harvesting systems, and other vegetated BMPs may be used 
to meet the perimeter island, interior island, and median island landscaping requirements of this 
Chapter, and may be constructed in the designated landscape areas if part of an approved stormwater 
management plan for the site and if screening functions are maintained.’

Section 9: Article II, Section 2.5.5 “Parking and Loading” of the Unified Development Code is 
amended by adding Table 2.3a the Alternative Criteria for Off-Street Parking for when runoff reduction 
measures are incorporated.

Section 10: Article III, Section 3.1.1C3 “Site Grading and Land Disturbance – Soil erosion and 
sediment control – Minimum Requirements for Erosion and Sediment Control Using Best Management 
Practices” is amended by adding subsections q,r, and s that limit disturbance to twenty acres or less 
unless approved by the Community Development Director, that reduce compaction of highly permeable 
soils and that preserve natural drainage pathways and conveyances.

Section 11: Article III, Section 3.2.7C “Tree Protection – Minimum tree density requirement” of the 
Unified Development Code is amended by adding the following language to the end of the subsection. 



‘Vegetated runoff reduction measures which include trees may count toward the tree density 
requirement.’

Section 12: Article III, Section 3.3.1B2 “Storm Water Management – General – Purpose and Intent” 
of the Unified Development Code is amended  to add the following language to the last sentence in the 
section. ‘…; to meet this purpose, where practicable, the use of on-site runoff reduction measures is 
encouraged, including but not limited to preservation of existing natural areas; bioretention areas; 
permeable pavement for parking; vegetated swales; cisterns; greenroofs; and underground detention.”

Section 13: Article III, Section 3.3.1C1a “Storm Water Management – General – Applicability” of the 
Unified Development Code is amended to remove the existing language and add the following new 
language. ‘Runoff reduction and water quality shall be required for any new or redevelopment that 
includes the creation of 1,000 square feet of impervious area or more. Detention (including channel 
protection) shall be required for any new or redevelopment with an increase of 5,000 square feet of 
impervious area or more. The extent to which runoff reduction /water quality and detention must be 
provided (i.e. on new impervious area only, on disturbed area, or on entire site) is based on a tiered 
approach, and is specified in the City Stormwater Design Manual.’

Section 14: Article III, Section 3.3.1C1b “Storm Water Management – General – Applicability” of the 
Unified Development Code is amended to remove the existing language and add the following new 
language. ‘Development or redevelopment that involves land development activities of one acre or 
more.’

Section 15: Article III, Section 3.3.1C1d “Storm Water Management – General – Applicability” of the 
Unified Development Code is amended to remove the ‘and b’ language as it no longer applies.

Section 16: Article III, Section 3.3.1D “Storm Water Management – General – Stormwater 
Management Manual” of the Unified Development Code is amended to replace all references to 
‘Engineering/Public Works Department’ with ‘Public Works Department’ to match the current 
department titles at the City.

Section 17: Article III, Section 3.3.2 “Storm Water Management – General – Definitions” of the 
Unified Development Code is amended to add the following language to the end of the Impervious 
Cover definition. ‘Streets, parking areas, sidewalks, and other surfaces constructed with pervious paving 
and green roofs shall not be considered impervious cover for the purposes of stormwater calculations in 
this Section of the UDC if it is a stormwater management practice with a recorded long-term 
maintenance agreement.’  It is further amended to add the definition for Runoff Reduction Measures.  

Section 18: Article III, Section 3.3.3C4 “Storm Water Management – General – Permit procedures 
and requirements” of the Unified Development Code is amended to allow for pervious paved surfaces 
and greenroofs to be included in hydrologic analysis.  It is further amended to define the requirements 
of runoff reduction limits for redevelopment sites.  Finally it is further amended to allow for 
consideration of current site impervious percentages in hydrologic analysis when no negative 
downstream impacts exist.



Section 19: Article III, Section 3.3.3D1 “Storm Water Management – General – Stormwater 
Management Inspection and Maintenance Agreements” of the Unified Development Code is amended 
to add ‘1. General’.

Section 20: Article III, Section 3.3.3D2 “Storm Water Management – General – Stormwater 
Management Inspection and Maintenance Agreements” of the Unified Development Code is amended 
to add a section to define the requirements of operations and maintenance agreements for 
homeowners’ associations and other associations. 

Section 21: Article III, Section 3.3.3H “Storm Water Management – General – Stormwater 
Management Inspection and Maintenance Agreements” of the Unified Development Code is amended 
to add a section to require deed recordation and indications on final plat of all stormwater management 
measures.

Section 22: Article III, Section 3.3.3I “Storm Water Management – General – Stormwater 
Management Inspection and Maintenance Agreements” of the Unified Development Code is amended 
to add a section allowing for a fee-in-lieu program to be established by the City for a portion of runoff 
reduction requirements for redevelopment sites.

Section 23: Article III, Section 3.3.4 “Storm Water Management – General – Post-development 
stormwater management performance criteria” of the Unified Development Code is amended to add 
language to encourage the use of on-site runoff reduction measures.

Section 24:  Article III, Section 3.3.4A3 “Storm Water Management – General – Post-development 
stormwater management performance criteria” of the Unified Development Code is amended to replace 
all references to ‘Engineering/Public Works Department’ with ‘Public Works Department’ to match the 
current department titles at the City.

Section 25: Article III, Section 3.3.4I “Storm Water Management – General – Post-development 
stormwater management performance criteria” of the Unified Development Code is amended to add a 
subsection to define runoff reduction requirements and provide provisions for sites that are unable to 
meet runoff reduction requirements.

Section 26: Article III, Section 3.3.5A and B “Storm Water Management – General – Construction 
inspections of post-development stormwater management systems” of the Unified Development Code 
is amended to clean up language to remove references to ‘Engineering / Public Works Department’ and 
replace with ‘City.’

Section 27: Article III, Section 3.3.6 “Storm Water Management – General – Stream buffer 
protection” of the Unified Development Code is amended to replace all references to 
‘Engineering/Public Works Department’ with ‘Public Works Department’ to match the current 
department titles at the City.



Section 28: Article III, Section 3.3.8 “Storm Water Management – General – Ongoing inspection and 
maintenance of stormwater facilities and practices” of the Unified Development Code is amended to 
replace all references to ‘Engineering/Public Works Department’ with ‘Public Works Department’ to 
match the current department titles at the City.

Section 29: Article III, Section 3.3.9 “Storm Water Management – General – Illegal connection” of 
the Unified Development Code is amended to replace all references to ‘Engineering/Public Works 
Department’ with ‘Public Works Department’ to match the current department titles at the City.

Section 30: Article III, Section 3.3.14 “Storm Water Management – General – Violations, 
enforcement, and penalties” of the Unified Development Code is amended to clean up language to 
remove references to ‘Engineering / Public Works Department’ and replace with ‘City.’

Section 31: Article III, Section 3.5.2 H “Installation of Streets- Street improvement ordinance” of the 
Unified Development Code is amended to add subsection ‘H’ to allow multifunctional traffic calming 
measures that also provide for runoff reduction.

Section 32: Article III, Section 3.5.4A and B “Installation of Streets- Curb and gutter” of the Unified 
Development Code is amended to allow alternative curb design to accommodate directional runoff into 
stormwater runoff reduction measures.  It is further amended by removing redundant design criteria 
and referencing the City’s Standard Details.

Section 33: Article III, Section 3.5.5D “Installation of Streets- Sidewalks” of the Unified Development 
Code is amended to allow permeable surfaces for sidewalks.

Section 34: Article III, Section 3.5.6A6 ”Installation of Streets – Gated subdivisions / private streets” 
of the Unified Development Code is amended to change the administration of the standards to both 
Public Works and Community Development.

Section 35: Article III, Section 3.5.6C2 ”Installation of Streets – Gated subdivisions / private streets”  
of the Unified Development Code is amended to remove the reference to the Engineering Department 
and replace with ‘City.’

Section 36: Article III, Section 3.5.6C3 ”Installation of Streets – Gated subdivisions / private streets” 
of the Unified Development Code is amended to remove the reference to the Engineering Department 
and replace with ‘Public Works Department.’

Section 37: Appendix A, Article II, Section 2.3.2B  ”Alpharetta Downtown Code – Downtown 
Overlay- Applicability ”  of the Unified Development Code is amended to allow alternative curb and 
gutter sections for runoff reduction measures.

Section 38:  Appendix A, Article II, Section 2.3.2C  ”Alpharetta Downtown Code – Downtown 
Overlay- Applicability ”  of the Unified Development Code is amended by changing the subsection to E.



Section 39: Appendix A, Article II, Section 2.3.2C  ”Alpharetta Downtown Code – Downtown 
Overlay- Applicability ”  of the Unified Development Code is amended to add the following subsection. 
‘Use of multi-functional stormwater BMPs is expressly allowed and encouraged in the ROW, including 
streetscape landscape bioretention areas and stormwater planters, stormwater street trees, curb 
bulbouts and medians with bioretention, and vegetated swales. Such stormwater BMPs may receive 
stormwater credit for the site if part of an approved stormwater management plan and with a long-term 
maintenance agreement.’

Section 40: Appendix A, Article II, Section 2.3.2D  ”Alpharetta Downtown Code – Downtown 
Overlay- Applicability ”  of the Unified Development Code is amended to add the following subsection. 
‘Traffic calming design elements, such as intersection bulbouts can help moderate vehicle speeds on 
Downtown Streets; multifunctional bulb-outs that include runoff reduction measures for stormwater 
management are encouraged. Landscaping and traffic calming techniques that are ideal on Downtown 
Streets include, but are not limited to, street trees with grated wells, bioretention areas/planters, curb 
bulbouts with bioretention.’

Section 41:  Appendix A, Article II, Section 2.3.3A  ”Alpharetta Downtown Code – Downtown 
Overlay- Street Types ”  of the Unified Development Code is amended to add ‘8. To provide multi-use 
vegetated runoff reduction measures in street planter and as street tree areas’.

Section 42:  Appendix A, Article II, Section 2.3.4C  ”Alpharetta Downtown Code – Downtown 
Overlay- Existing Streets, Steetscapes” of the Unified Development Code is amended to add ‘5.  The City 
encourages the use of multi-functional runoff reduction measures in the streetscape, including 
bioretention areas, stormwater tree box, and planter box. The dimensional standards for planting area, 
tree spacing, planting type and utility placement may be varied to accommodate runoff reduction 
measures.’

Section 43:  Appendix A, Article II, Section 2.4.1 E ”Alpharetta Downtown Code – Downtown 
Overlay- Vehicle Parking” of the Unified Development Code is amended by adding ‘E. A parking study 
may be submitted to support a request for a proposed parking reduction.  This study shall be reviewed 
by Community Development and must be approved prior to permitting.’

Section 43:  Appendix A, Article II, Section 2.5.2D ”Alpharetta Downtown Code – Downtown 
Overlay- Yard Landscaping” of the Unified Development Code is amended by adding ‘D. Vegetated 
runoff reduction measures shall be allowed in the designated yards, if properly designed to provide 
stormwater management and screening functions.’

Section 44: Appendix A, Article II, Section 2.6.2 C ”Alpharetta Downtown Code – Downtown 
Overlay- Buffers” of the Unified Development Code is amended by removing the word ‘facilities’ and 
replacing it with ‘basins’ and adding the following sentences to the end of the paragraph. ‘The 
Community Development Director may approve vegetated runoff reduction measures within the buffer.  
The planting requirements above may be varied to accommodate vegetated runoff reduction measures 



as part of an approved stormwater management plan, if properly designed to provide stormwater 
management and screening functions.’  

Section 45: Appendix A, Article II, Section 2.6.2 D ”Alpharetta Downtown Code – Downtown 
Overlay- Buffers” of the Unified Development Code is amended by removing the word ‘detention.’

Section 46: Appendix A, Article II, Section 2.8.5D3 ”Alpharetta Downtown Code – Downtown 
Overlay- General Architectural Standards” of the Unified Development Code is amended by adding ‘3. 
The roofs of buildings may include cisterns and greenroofs if part of an approved stormwater 
management plan for the site and if designed in accordance with the GA Stormwater Management 
Design Manual (latest version). Above-ground cisterns and greenwalls shall require approval by the 
Community Development Director.’

Section 47: Appendix A, Article III, Section 3.2.4B ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by adding to the civic space 
allowance that above-ground cisterns would require approval based on design and appearance by the 
Community Development Director.

Section 48: Appendix A, Article III, Section 3.2.4B1 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by adding runoff reduction 
measures such as bioretention areas, swales, and cisterns to count toward open space in parks.

Section 49: Appendix A, Article III, Section 3.2.4B2 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by adding runoff reduction 
measures such as bioretention areas and cisterns to count toward open space in squares.

Section 50: Appendix A, Article III, Section 3.2.4B3 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by adding runoff reduction 
measures such as bioretention areas and cisterns to count toward open space in plazas.

Section 51: Appendix A, Article III, Section 3.2.4B4 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by adding runoff reduction 
measures such as bioretention areas and cisterns to count toward open space in pocket parks.

Section 52: Appendix A, Article III, Section 3.2.4B5 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by adding runoff reduction 
measures such as bioretention areas and underground detention to count toward open space in 
playgrounds.

Section 53: Appendix A, Article III, Section 3.2.4C ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by adding runoff reduction 
measures to amenity space allowance and requiring approval of the Community Development Director 
for cistern approval in this area.



Section 54: Appendix A, Article III, Section 3.2.4E ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by removing restrictions if part of 
an approved stormwater management plan for a site that includes runoff reduction measures.

Section 55: Appendix A, Article III, Section 3.2.4G ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Open Space” of the Unified Development Code is amended by replacing current language with 
‘G. Stormwater management facilities for the site may be used to satisfy open space requirements if 
they meet this Chapter’s definition of open space. Open space credit may be given at the discretion of 
the Director of Community Development.’

Section 56: Appendix A, Article III, Section 3.5.4 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Building Placement” of the Unified Development Code is amended to add the following 
language. ‘In order to optimize smart stormwater design, required setbacks may accommodate runoff 
reduction measures such as bioretention areas, cisterns, and greenwalls, provided such setbacks meet 
fire code standards. The runoff reduction measures may not compromise public safety such as the sight 
distance triangles required by the City and must include a long-term maintenance agreement. Above-
ground cisterns or other vertical runoff reduction measures shall require approval by the Community 
Development Director.’

Section 57: Appendix A, Article III, Section 3.6.4 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Building Placement” of the Unified Development Code is amended to add the following 
language. ‘In order to optimize smart stormwater design, required setbacks may accommodate runoff 
reduction measures such as bioretention areas, cisterns, and greenwalls, provided such setbacks meet 
fire code standards. The runoff reduction measures may not compromise public safety such as the sight 
distance triangles required by the City and must include a long-term maintenance agreement. Above-
ground cisterns or other vertical runoff reduction measures shall require approval by the Community 
Development Director.’

Section 58: Appendix A, Article III, Section 3.7.4 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Building Placement” of the Unified Development Code is amended to add the following 
language. ‘In order to optimize smart stormwater design, required setbacks may accommodate runoff 
reduction measures such as bioretention areas, cisterns, and greenwalls, provided such setbacks meet 
fire code standards. The runoff reduction measures may not compromise public safety such as the sight 
distance triangles required by the City and must include a long-term maintenance agreement. Above-
ground cisterns or other vertical runoff reduction measures shall require approval by the Community 
Development Director.’

Section 59: Appendix A, Article III, Section 3.8.4 ”Alpharetta Downtown Code – Downtown Zoning 
Districts- Building Placement” of the Unified Development Code is amended to add the following 
language. ‘In order to optimize smart stormwater design, required setbacks may accommodate runoff 
reduction measures such as bioretention areas, cisterns, and greenwalls, provided such setbacks meet 
fire code standards. The runoff reduction measures may not compromise public safety such as the sight 
distance triangles required by the City and must include a long-term maintenance agreement. Above-



ground cisterns or other vertical runoff reduction measures shall require approval by the Community 
Development Director.’

SO ORDAINED this the ____________day of ________________________, 2017.

Approved:

________________________________
David Belle Isle, Mayor

Attest: COUNCILMEMBERS

_____________________________ _________________________________
Coty Thigpen, City Clerk 
(Seal)

_________________________________
Approved as to Form:

_____________________________ _________________________________
C. Sam Thomas, City Attorney

_________________________________

_________________________________

_________________________________
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Section 1 – General 

 

1. The purpose of this manual is to be in compliance with the amended section 402 

of the Clean Water Act being section 405 of the Water Quality Act of 1987, 

requiring the Environmental Protection Agency to establish regulations setting 

forth NPDES (National Pollutant Discharge Elimination System) permit 

application requirements for stormwater discharges.  Stormwater is defined as 

stormwater runoff, surface runoff, street wash waters related to street cleaning or 

maintenance, infiltration (other than infiltration contaminated by seepage from 

sanitary sewers or by other discharges), and drainage related to storm events or 

snow melt.  Georgia has been delegated the NPDES Permit Program and is 

therefore responsible for implementation of a program to control stormwater 

discharge. 

2. The State of Georgia has required all applicable municipalities to comply with 

permit application requirements for their municipal separate storm sewers. 

Municipal separate storm sewers are defined as any conveyance of system of 

conveyances owned or operated by a local government entity and used for 

collecting and conveying storm water, which is not part of a public owned 

treatment works.  The Clean Water Act mandates that permits for discharges from 

municipal separate storm sewers shall require controls to reduce the maximum 

discharge of pollutants to the maximum extent practical (MEP).  The State of 

Georgia will issue general permits for municipal storm water discharges.  The 

City of Alpharetta is an NPDES Phase I city. 

3. This manual as established in 3.3.1D of the Unified Development Code of 

Alpharetta will set forth design requirements with applications being governed by 

the topographic conditions on a site by site basis.  The Engineering Public Works 

Department will determine the proper application of design requirements and will 

coordinate the application with the other City departments.  This manual will be 

periodically amended as new restrictions, technology, and experience dictates. 

4. The City of Alpharetta has other standards and specifications that set forth design 

requirements for stormwater and this ordinance consolidates those requirements 

for stormwater management. 

5. In conjunction with design requirements set forth in this manual for new 

development a comprehensive hydrological study may be performed in areas of 

existing development for evaluation of feasible improvements to conform to the 

new standards and to alleviate existing drainage problems to the maximum extent 

possible. 

6. This manual should be used in conjunction with the latest revised Georgia 

Stormwater Management Manual.  Where possible, this manual explains items in 

which City of Alpharetta requirements are more stringent or more detailed than 

the Georgia Stormwater Management Manual. 
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Section 2 – The Stormwater Problem  

 

1. This section has been removed.  Please reference the Georgia Stormwater 

Management Manual Volume 2 Chapter 1 for a detailed explanation of 

stormwater runoff and the effects of development. 

 

Section 3 – Objectives of Stormwater Management 

1. This section has been removed.  Please reference the latest revision of Georgia 

Stormwater Management Manual Volume 2 Chapter 1 for a detailed explanation 

of how stormwater management can control runoff rates, provide for flood 

control, and reduce pollutant load. 

 

Section 4 – Stormwater Pollutants and Their Removal 

1. This section has been removed.  Please reference the latest revision of Georgia 

Stormwater Management Manual Volume 2 Chapter 1 for a detailed explanation 

of the reduction of pollutant loads in stormwater runoff. 

 

Section 5 – Principles of Stormwater Management 

1. This section has been removed.  Please reference the latest revision of the Georgia 

Stormwater Management Manual. 

 

Section 6 – Specific Stormwater Concerns for Residential Subdivision Development 

1. Larger, more central detention ponds are encouraged.  They are more effective 

than small ponds and can be constructed within a park like atmosphere thus 

creating an amenity.  However, the City recognizes that due to topographic 

restrictions, there will be occasions where the larger and/or centralized ponds will 

not be feasible. 

2.1.Detention ponds, runoff reduction, and water quality measures must be located on 

a separate lot with the 10’ access easement completely contained within that lot.  

All detention pond and water quality lots must be included in a common area 

deeded to the homeowners association for that subdivision development. 

3.2.No portion of any lot with residences shall contain any stream buffer.  All stream 

buffers shall be included in a common area deeded to the homeowners association 

for that subdivision development. 

4.3.All stormwater management measures will require a Special Operations and 

Maintenance Agreement for Homeowners’ Associations or Other Associations 

per UDC Sec. 3.3.3 D.2.Underground detention systems are not encouraged 

within residential subdivisions as maintenance responsibilities fall to the 

homeowners associations.  Any residential subdivision proposing the use of an 
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underground system must receive written approval from the Department of 

Engineering/Public Works.   

5.4.For ease of access for maintenance, residential subdivision ponds should not be 

constructed with walls on all sides of the pond.   

Section 7 – Description of Acceptable Techniques for Obtaining, Calculating, and 

Presenting Information Required in Stormwater Management Plans. 

1. Acceptable techniques for obtaining, calculating and presenting information 

required in stormwater management plans are described in detail in the latest 

revision of the Georgia Stormwater Management Manual and the City of 

Alpharetta Unified Development Code (UDC).   

2. Water quality, channel protection and detention should be provided for in 

accordance with the latest revision of the Georgia Stormwater Management 

Manual in addition to the following requirements: 

a. Modified rational method will be allowed for drainage basins under 1.0 

acre.  When this method is employed a pre-development c value of 0.1 

must be used.  Approval from the Department of Community 

Development is required.Additionally, sites using this method may be 

exempt from section 14.  Contact the Department of Engineering/Public 

Works for further analysis. 

b. Provide for detention of the 1, 2, 5, 10, 25, 50, and 100 year storms in pre-

developed and post developed studies. 

c. Runoff reduction and/or wWater quality shall be required for any new or 

redevelopment that includes the creation of 1,000 square feetsite showing 

an increase in impervious area or more.  Detention (including channel 

protection) shall be required for any site new or redevelopment with an 

increase of 5,000 square feet impervious area or more. The extent to which 

runoff reduction /water quality and detention must be provided (i.e. on 

new impervious area only, on disturbed area, or on entire site) is based on 

a tiered approach, and is specified in Table 1.  or any redevelopment that 

disturbs more than 50% of the lots buildable area. 

Not Achieving Runoff Reduction Standard. The applicant must 

demonstrate that one or more of the following criteria have been met to 

show that the entire 1.0 inch runoff reduction standard cannot be achieved 

on site.  

1. Soils with very low infiltration rates (less than 0.05 in/hour or 0.1 

ft/day) 

2. High ground water  

3. Shallow bedrock  
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4. Other hardship as approved by the Director of Community 

Development. A cost based hardship will be reviewed by the City 

if the cost of providing RRv is greater than three times the cost of 

providing the WQv.  

 

d. Redevelopment sites that include removal of an existing stormwater 

management facility will be required to bring the entire site up to today's 

standards unless the designer can show that the existing pond volume and 

release rate (per the approved hydrology study) does not negatively impact 

downstream development and can be replaced in kind on the site with all 

additional stormwater management requirements. See Table 1 for 

Summary of Stormwater Management Requirements  

 

3. Private vendor devices not identified in the Georgia Stormwater Management 

Manual shall be evaluated by the City Development Services Stormwater 

Engineer and Senior Stormwater Engineer to determine the stormwater 

management credit allowed. Generally, a proprietary devices may receive up to 

40 percent TSS removal credit, with each subsequent device in a series shall 

receive 50 percent of the TSS credit allotted to the previous device (i.e. the first 

device shall receive 40 percent credit, the second device 20 percent credit, and the 

third device 10 percent credit.) Per UDC Sec. 3.3.3.D all private vendor devices 

require a long-term stormwater management inspection and maintenance 

agreement. For higher removal rates, the City Development Services Stormwater 

Engineer will consider vendor provided removal rates showing testing results for 

product use in Georgia under similar construction, rainfall, and soils conditions, 

or approved for use by other states with similar construction, rainfall, and soils 

conditions. 

4. Best management practices with a micropool or other feature that that would 

collect standing water that would allow mosquitoes to breed in the practice should 

only be used if there is no other feasible alternative. Any practice approved by the 

City with a design allowing standing water more than 72 hours shall require 

mosquito breeding prevention measures such as fountains, plants that attract 

dragonflies, etc.Water quality devises not specifically identified in the Georgia 

Stormwater Management Manual including all private vendor devices will be 

evaluated by the City Engineer to determine TSS removal percentage that can be 

used in design.  Vendor provided removal rates should show testing results for 

product use in Georgia under similar construction, rainfall, and soils conditions. 

5. Runoff Reduction Credit Percentages should follow the latest edition of the 

Georgia Stormwater Management Manual with the following changes:  Bioretention; 

pervious, porous, and permeable pavers and pavement; and other infiltration methods 

with an upturned underdrain will be allowed 100% RRv credit for all volume below 

the upturn discharge.  Volume above the discharge will be provided at a rate of 50%. 

Stormwater planters / tree boxes and vegetated filter strips both receive 75% credit.  
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Table 1. Summary of Stormwater Management Requirements 

 

3.  
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Section 8 – Review of Structural Best Management Practices 

1. This section has been removed.  Please reference the latest revision of the Georgia 

Stormwater Management Manual. 

Section 9 – Detail on Development and Use of Techniques Which Emphasize Use of 

Natural Systems 

1. This section has been removed.  Please reference the latest revision of the Georgia 

Stormwater Management Manual. 
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Section 10 – Development Restrictions Along Stream Corridors 

1. This section has been removed.  Please reference the City of Alpharetta UDC 

3.3.6. 

Section 11 – Wetlands 

1. This section has been removed.  Please reference the City of Alpharetta UDC 

3.3.7. 

 

Section 12 – Minimum Easement Requirements 

1. Drainage easements shall be provided where a subdivision is traversed by a water 

course, drainage way, natural stream, or channel.  It shall conform substantially to 

the limits of such water course plus any additional width as is necessary to 

accommodate future maintenance and/or construction as determined by the 

Department of Engineering / Public Works. 

2. Drainage easements off the street right-of-way shall be clearly identified on the 

plat and deed of the individual property owner and said property owner will be 

required to keep easement free of obstructions and will maintain same in such a 

way as to assure free and maximum flow at all times. 

3. All easements shall be cleared of debris, excess dirt, and other materials. 

4. The minimum width of any drainage easement is 20’ centered on the drainage 

structure. 

5. Ponds  and water quality devices will require a minimum 10’ access easement 

around the perimeter to provide access for maintenance equipment.  It shall be 

understood that the entire pond will be included within the easement.  This access 

easement shall extend from the public right-of-way. 

6. Drainage ways and easements on residential lots shall be centered on the property 

lines unless otherwise approved by the City Engineer. 

 

Section 13 – Criteria for 100-Year Floodplain Analysis 

1. This section has been removed.  Please reference City of Alpharetta UDC Section 

3.4 Floodplain Management 

 

Section 14 – Methodology / Criteria for Evaluating Downstream Impacts 

1. The Georgia Stormwater Management Manual provides the currently approved 

methodology required by the City of Alpharetta for downstream analysis.   

2. The City of Alpharetta requires analysis of the 1, 2, 5, 10, 25, 50, and 100 year 

storms. 
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3. The City of Alpharetta may require additional downstream analysis on individual 

sites when known downstream flooding problems exist. 

Section 15 – Additional Pretreatment for Intensive Land Uses 

1. This section has been removed.  Please reference the latest revision of the Georgia 

Stormwater Management Manual. 

Section 16 – Minimum Specifications for Construction of Drainage Facilities 

1. For general grading of residential subdivisions, lots shall be arranged and/or 

designed such that lots with higher elevations will not drain onto lots with lower 

elevations with a flow of magnitude that will create erosion, flooding, or be a 

nuisance.  If velocity of overland flow exceeds 1.5 feet per second protective 

measures shall be incorporated to prevent scouring and erosion. 

2. For residential and open areas, detention ponds shall have minimum maximum 

side slope of three feet horizontal to one foot vertical, with a minimum of four 

feet horizontal to one foot vertical or flatter being the preferred, on the inside face 

of the pond and a minimum maximum slope of three feet horizontal to one foot 

vertical on the outside face of the pond.  For commercial areas slopes on detention 

ponds shall be approved on a case by case basis. 

3. Sizing and location of drainage structures shall be the responsibility of a 

registered professional engineer as per accepted standard design procedures, 

subject to approval by the City Engineer of Alpharetta. 

4. Storm pipe slopes shall be equal to or greater than one percent. 

5. Approved formulas shall be used to calculate the runoff in determining the size of 

drainage structures.  Use the 25 year storm frequencies for all street drainage 

structures such a catch basins, inlet cross drains, etc.  Use the 1, 2, 5, 10, 25, 50, 

and 100 year storm frequencies for all main drainage structures such as retention 

basins, detention ponds, principal storm sewers, and all types of flood protection 

works.  All designs are subject to the approval of the Engineering / Public Works 

Department.Department of Community Development. 

6. Minimum 20-foot storm drainage easement shall be given on all lines (pipes and 

swales) which lie outside of the normal right-of-way. 

7. The drainage pipe cover shall be 12 inches or one-half the inside pipe diameter, 

whichever is greater. 

8. Catch basins shall be located at low points of the streets. 

9. All storm drain inlets and channels must be designed and located so as to prevent 

flooding of any buildings during the 100-year event. 
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10. All storm drain pipes shall be minimum 18 inches in diameter. 

11. Not less than 50 percent of each proposed lot area shall be above the 100-year 

storm elevation. 

12. Any existing channel flow shall not be constricted. 

13. Sub-drainage will be installed to control surplus ground water by intercepting side 

hill seepage or by lowering or regulating ground water level where such 

conditions exist. 

14. A certification of the pipe specifications for each pipe shall be required before 

installation. 

15. Bridges and culverts shall be designed for the 100-year storm frequencies and 

100-year flood. 

16. Cross drain pipes: 

a. Shall have headwalls of approved type on inlet and outlet ends of the pipe. 

b. When the construction of a proposed public road makes it necessary to 

cross a storm drain, the developer shall provide and install the required 

size and length of an acceptable grade of pipe.  The length of the pipe 

required shall extend to the rear building setback lines and in so case shall 

the extension be less than 30 feet from the rear of any proposed dwelling; 

provided however the drain runs through building lots proposed to be 

platted.  These criteria will be strictly adhered to unless otherwise 

approved by the Engineering / Public Works Department.  This does not 

apply to cross drains containing live streams. 

c. Maximum continuous length of pipe shall be 300 feet unless otherwise 

approved by the City Engineer. 

d. Class of concrete pipe and gage of corrugated metal pipe shall comply 

with Georgia Department of Transportation specifications. 

17. Materials and installation: 

a. All concrete pipe shall be reinforced. 

b. All pipe within public right-of-way shall be RCP.  And all structures shall 

be installed with row-lock inverts. 

c. Flat bottom and circular pipe sections shall be laid in a prepared trench 

with the socket ends pointing upstream.  Sections may be joined by rubber 

type gasket joints, O-ring gasket joints, or pre-formed plastic gasket joints.  
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Rubber type, O-ring, and preformed gasket joints shall be installed in 

accordance with the manufacturer’s recommendations. 

d. Metal pipe is not permitted under roadways.  Where used the pipe shall be 

fully bituminous, aluminized or asphalt coated with paved invert, unless 

approved otherwise. 

e. HDPE is allowed on private property as long as is it installed in 

accordance with manufacturer’s recommendations. 

f. The Department will consider stormwater pipe made of materials as 

introduced to the market. 

18. Workmanship and Finish: 

a. Culvert pipe on which the coating has been bruised or broken either in the 

shop or in shipping or which shows defective workmanship shall be 

rejected.  Among others, the following defects are specified as constituting 

poor workmanship and the presence of any or all of them in any culvert 

pipe shall constitute sufficient cause for rejection. 

i. uneven laps 

ii. elliptical shape (unless designed and manufactured as elliptical) 

iii. variation from a straight center line 

iv. ragged or diagonal sheared edges 

v. loose, unevenly lines or spaced rivets 

vi. poorly formed rivet heads 

vii. unfurnished ends 

viii. illegible brand 

ix. lack of rigidity 

x. bruised, slated or broken coating 

xi. dents or bends in the metal itself 

b. Coupling bands: Field joints shall be made with bands of the same base 

metal as the culverts.  The bands shall not be less than 7 inches wide for 

diameters of 8 inches to 30 inches, inclusive; not less than 13 inches wide 

for culverts with diameters 36 inches to 60 inches inclusive; and not less 

than 24 inches wide for culverts with diameters greater than 60 inches.  
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Such bands shall be constructed so as to lap on an equal portion of each of 

the culvert sections to be connected at the ends by galvanized angles 

having minimum dimensions of two inches by two inches by 3/16 inch.  

The seven inch band shall have at least two galvanized bolts not less than 

½ inch diameter.  The 12-inch band shall have three and the 24-inch band 

shall have five ½ inch bolts.  Other equally effective methods of 

connecting the coupling bands may be used if approved by the City 

Engineer. 

c. Gauge determination.  The gauge of the culvert metal will be determined 

from the thickness of the galvanized sheets.  The mean thickness must 

meet the requirements set forth by the City of Alpharetta Engineering / 

Public Works Department. 

d. Corrugated metal pipe and pipe arches.  Corrugated metal pipe shall 

conform to the requirements of AASHTO M36, sizes, shapes, types, base 

metal, and gauges. 

e. All joints and couplings shall be in accordance with the manufacturer’s 

recommendations. 

f. Pipe sections shall be laid in a prepared trench with outside laps of 

circumferential joints pointing upstream and with longitudinal joints at the 

side.  Coupling bands fastened by two or more bolts shall join the sections.  

The space between adjoining sections shall be not more than width of one 

corrugation. 

g. Before any traffic over a storm drain is allowed, the developer shall 

provide adequate depth and width of backfill to protect the structure from 

damage or displacement in accordance with the requirements of the City 

of Alpharetta Engineering / Public Works Department.  All pipe structures 

shall be cleaned before the work is accepted.  Any damage or 

displacement that may accrue due to traffic or erosion shall be repaired or 

corrected at the developer’s expense. 

h. Minimum clearances are: 

i. One foot between the bottom of the base or sub base, if used, and 

the exterior crown of culvert in accordance with the requirements 

of the City of Alpharetta Engineering / Public Works Department. 

ii. A minimum of 0.5 foot between underground utilities and exterior 

crown of the culvert. 

iii. Trench construction for storm drainage pipe shall be in accordance 

with the requirements of the City of Alpharetta Engineering / 

Public Works Department. 
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iv. Bridge piling shall be driven to Georgia Department of 

Transportation load standards for loading.  Certification of pile 

load shall be by a registered professional engineer. 

Section 17 – Contents of Stormwater Management Plan 

1. This section has been removed.  Storm Water Management Plan should 

include the items described in detail in the City of Alpharetta UDC Section 

3.3.3C. 

Section 18 – Stormwater Management Plan Approval Process 

1. This section has been removed.  The approval process is described in detail in 

the City of Alpharetta UDC Section 3.3.3. 

Section 19 – Surveying and Mapping 

1. Surveying and mapping are described in detail in the City of Alpharetta UDC. 

Section 20 – Underground Detention  

1. Underground detention must meet the pre-treatment requirements. 

Underground detention shall receive the following water quality credit if it has 

an open-bottom design that allows for infiltration, the site meets minimum 

infiltration requirements, and any manufacturers’ pretreatment requirements 

are met: 

 

60% TSS 

30% TN 

10% TP 

 

2. If a sand filter is used in the underground detention facility, additional 

water quality credits may be provided as determined by the Director of Public 

Works and Community Development. 

Section 21 – Offsite Mitigation Program  

1. The Offsite Mitigation program allows for the provision of stormwater 

management offsite, in a regional facility that serves multiple parcels.  

2. Applicability  

a. Available city-wide for new development and redevelopment, contingent 

upon approval by the City Development Services Engineer in coordination 

with the City Senior Stormwater Engineer   

b. Parcels using an offsite / regional facility must drain to that facility.  
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3. Sizing / Volume Requirements  

a. When applied to master developments, the regional facility will be sized 

for the planned build out of the subdivided properties.  (Except in 

residential subdivisions, runoff reduction or water quality measures or 

portions of detention may be required on individual parcels, lots or 

subdivided properties to meet overall requirements.)  The maximum 

impervious area for each parcel or max impervious percentage for each 

parcel shall be provided.  If there is not sufficient volume provided for 

future developments, future buildings must account for additional runoff 

reduction / water quality or detention on-site or by modifying the master 

pond.     

b. The off-site or regional facility must be designed and adequately sized to 

provide a level of stormwater quantity and quality control that is equal to 

or greater than that which would be afforded by on-site practices. 

4. Operation and Maintenance  

a. Regional facilities require an operation and maintenance agreement.  This 

may be addressed through property deeds and covenants.   

5. Tracking  

a. The City will maintain a database noting what parcels are associated with 

a shared facility and their individual volume requirements (proportionate 

share of the facility).   

6. City Owned Regional Stormwater Management  

a.   The City reserves the right to collect the following fees on parcels serviced 

by an existing City-owned regional facility:   

1. A one-time payment paid by the developer during the planning / 

permitting process to defray the capital cost of the existing off-site 

treatment facility.  Cost / cubic yard for each facility will be set 

when the facility is built and will be publically available from the 

Public Works Department.   

2. Operations and maintenance costs will be funded through an 

independent recurring O&M fee that will be assessed by the City 

annually to owners of properties where stormwater management is 

provided through the off-site mitigation option.     

Section 22 – Stormwater Fee-In-Lieu Program  

1. The Stormwater Fee-in-Lieu program allows parcels being redeveloped to 

reduce on-site stormwater management requirements by paying a fee to the 
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City. The fee-in-lieu  consists of both a one-time payment paid by the 

developer during the planning process to defray the capital cost of the off-site 

treatment facilities and an annual assessed O&M cost.  The one-time fee is 

based on the construction cost of the specific facility where volume credits are 

available. Operation and maintenance (O&M) costs of these facilities will be 

funded through an independent recurring O&M fee that will be assessed 

annually to owners of properties where stormwater management is provided 

through the fee-in-lieu option.  

2. Applicability  

a. Available for re-development projects contingent upon approval by the 

Community Development Director, in coordination with the City 

Development Services Engineer and the City Senior Stormwater 

Engineer.   

b. The fee-in-lieu option is not available for parcels where a downstream 

property is negatively impacted by the current conditions (i.e. currently 

flooding from the existing runoff) or where the increased runoff rate or 

volume from the new development will negatively impact a downstream 

property (i.e. downstream infrastructure does not have capacity for the 

increased volume).   

c. Parcels must be located within a HUC-12 watershed in which the City 

has constructed stormwater improvement projects with available credit 

volume or where the City has fully funded construction of stormwater 

improvement projects designed with available credit volume.     

d. A parcel is eligible for the fee-in-lieu program no more than once every 

five years.  

 

3. Minimum On-Site Requirement  

a. All of the required detention (including channel protection) must be 

met onsite. A minimum of 75% of the runoff reduction/water quality 

treatment must be provided on-site. The remainder of the runoff 

reduction/water quality treatment may be met by a fee-in-lieu 

payment. 

4. Allowable Projects  

a. Stormwater improvement projects that can be implemented by the City 

to provide volume credits include those structural stormwater best 

management practices with quantitative and qualitative measurements 
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identified in the latest edition of the Georgia Stormwater Management 

Manual. 

b. Projects must be constructed/implemented in the same HUC-12 

watershed as the projects served by the runoff reduction. 

5. Timing 

a. Collected fees-in-lieu shall apply to the specific project that has been 

constructed by the City with available volume credits or that is fully 

funded for construction by the City and designed with available 

volume credits. 

b. The City should identify and track the available runoff reduction 

volume and water quality volume provided by the improvement 

projects. 

6. Administration 

a. The Public Works Department will be responsible for administering 

the program (construct and maintain ponds and BMPs, collect fees, 

track, and report). 

b. Funds will be put into stormwater accounts to defray construction 

costs or operation and maintenance costs.  

7. Fee Structure and Amount 

a. The fee-in-lieu permit fee shall be based on the specific project 

construction cost.  The operation and maintenance annual fee shall be 

based on the specific project. 

Section 23 – City Funded Linear Projects 

a. Applicability - Up to 100% of the stormwater management requirement 

for eligible transportation projects may be reviewed for feasibility.  Only 

transportation projects funded and managed by the City, or through 

grants obtained by the City, are eligible.  Ineligible projects include: 

private development of public or private roads; alleyways; highways; 

trails; greenways; sidewalks; intersections; roadway improvements; 

subdivision roads; driveways; and access roads. Common Interest 

Development (CID) Georgia Department of Transportation (GDOT), and 

non-city utility projects are also ineligible.  Projects eligible for this 

provision shall demonstrate that it is not feasible to meet the stormwater 

management requirements on site. Criteria for determining that meeting 

the requirement is not feasible are similar to the Infeasibility Criteria set 

forth in the Georgia Department of Transportation Policy on Post-
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construction Stormwater Management BMP Design on State Routes for 

structural BMPs: 

• The cost of construction and maintenance of the BMP equals or 

exceeds twenty five percent of the construction cost. 

• The project is delayed by 90 days or greater due to the 

implementation of post-construction BMPs. Examples of this is when a 

project could be built without a right of way phase, but the inclusion of 

post construction BMPs means that a right of way phase is necessary then 

the delay criteria can be used. 

• The use of BMPs will impact threatened or endangered species 

habitat. 

• The use of BMPs will significantly damage a community resource 

such as a historical area, a park, a wildlife refuge, a nature trail, or school 

facilities. 

• The BMP implementation would result in the violation of a Federal 

or State law 

• The project has shallow bedrock, contaminated soils, high 

groundwater, utilities, or underground facilities and avoidance or 

relocation cost of the utility equals the cost of the BMP. 

• The soil hydraulic conductivity (K) is less than 10-4 cm/second 

can be considered infeasible (while 10-5 cm/second is the absolute lower 

limit) when considering infiltration BMPs. 

• The BMP implementation will impact a specimen tree. 

b. Funding Requirements - The money budgeted by council for 

stormwater water quality projects will be considered the City’s fee 

toward providing stormwater management for linear projects.  The 

volume allocation for transportation projects will be tracked by the City 

and assigned to specific stormwater improvement projects so there is an 

accounting system that identifies the remaining volume available for 

allocation. 

Section 24 - Cisterns 

a. Cisterns may receive runoff reduction credit up to 90% if all water from 

storms with rainfall of 1 inch or less is used through demand, and the tank 

is sized such that no overflow from this size event occurs.  The total credit 

may not exceed 90%.  The actual runoff reduction rates for rainwater 

harvesting systems are “user defined,” based on tank size, configuration, 

demand drawdown, and use of secondary practices.  North Carolina 
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State’s Rainwater Harvesting Model, or other comparable tools may be 

used to calculate runoff reduction rates. 



Page 1 of 4 

City of Alpharetta, Georgia 
Comprehensive Stormwater Inspection and Maintenance Policy 

 
1.0 Purpose 

 
The Goal of this Comprehensive Stormwater Inspection and Maintenance Policy is to define 
the rights and responsibilities of the property owner(s) for maintaining the water quantity and 
quality functions of their Stormwater Best Management Practices (BMPs) as well as provide 
for City guidance to ensure their proper functioning.  This policy is based upon the 
Stormwater Management Ordinance (Section 3.3 of the City of Alpharetta’s Unified 
Development Code). 

 
2.0 Definitions 

 
Stormwater Management Facility.  Any infrastructure that controls or conveys stormwater 
runoff, including but not limited to, pipes, swales, ditches, ponds, pond outlet structures, 
creeks, catch basins, and drop inlets. 
  
Structural Stormwater Control.  A structural stormwater management facility or device 
that controls stormwater runoff and changes the characteristics of that runoff including, but 
not limited to, the quantity, quality, period of release or velocity of flow of such runoff.  

 
3.0 Inspection and Maintenance Responsibilities (Figure 1) 

 
For all existing and new developments the following inspection and maintenance 
responsibilities shall apply: 
 
Private Stormwater Management Facilities 
 
Private stormwater management facilities shall be privately owned and it shall be the 
responsibility of the owner(s) to ensure proper function of the stormwater management 
facilities located on their property.  This shall be accomplished through, periodic inspections 
and routine maintenance by the responsible party.  The owner(s) shall maintain a perpetual, 
non-exclusive easement that allows access for inspection and emergency maintenance 
activities.  Private stormwater management facilities may include ponds, creeks, pipes, 
ditches, and drainage swales. 
 
Public Stormwater Facilities 
 
The City of Alpharetta is responsible for inspecting and maintaining stormwater management 
facilities located on public property and within the public right-of way (ROW).  This 
includes stormwater structural controls on properties owned by the City of Alpharetta; pipes, 
ditches, and drainage swales in the public ROW; and pipes draining City streets.  Pipes 
draining City streets are maintained to the headwall.  The area just downstream of the 
headwall, known as the public water influence zone, may be maintained as necessary to 
ensure the free flow of water and prevent erosion around the headwall.    
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The Public Works Department may expand the MS4 for a single, one-time repair or for 
maintenance in perpetuity, on a case-by-case basis, if certain conditions are met. These 
conditions are as follows: 
 

• The structure(s) (e.g. pipe, headwalls, and junction boxes) are directly connected to 
the existing MS4; 

• The existing conditions pose a significant and real threat to human health and safety, 
property (including City infrastructure), or the environment; 

• Water draining from the MS4 contributes a significant amount to the total flow 
draining through the structure(s); 

• The source of the problem is not attributable to negligence of a particular property 
owner; and, 

• Appropriate easements for drainage and maintenance are provided by the property 
owners to the City. 

 
The Public Works Department evaluates all requests for an Extent of Service expansion and 
prepares a corrective action plan/design for those meeting the above criteria and a cost 
estimate. The project is then prioritized against all other Capital Improvement and 
maintenance projects. Projects are implemented by the City of Alpharetta as time and 
resources allow. 
 
Stormwater systems on office, institutional, commercial or industrial properties are not 
eligible to be included in the City’s MS4. 
 
3.1 Structural Stormwater Controls / Detention Ponds 

 
The following statements identify who will be responsible for structural stormwater 
controls on private property.  All correspondence and violations will be addressed to the 
responsible party. 
 
In subdivisions with an established homeowners association (HOA) - The HOA shall be 
the responsible party. 
   
In subdivisions without an established HOA - The owner(s) of the property that the 
facility is on or serviced by shall be the responsible party.  The City will only issue 
maintenance requests and violations to the responsible party.  This in no way shall hinder 
the rights of the property owner(s) to take civil action against or involve the other 
property owners that the facility serves. 
  
In commercial and industrial developments - The property owner(s) shall be the 
responsible party. 
 
In properties with a Stormwater Management Inspection and Maintenance Agreement - 
The responsible party as well as the responsibilities shall be described in the agreement.   
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3.2 Pipes 
 
Residential - If the pipe is connected to and directly drains a City street, it shall be 
maintained by the City Engineering/Public Works Department.  If the pipe does not 
connect to a City street and is on private property it shall be maintained by the property 
owner(s). 
 
Commercial - The property owner(s) shall be responsible for any pipes that are located on 
private property.  For any pipe that crosses a property line between private and public 
property, the City Engineer will determine who is responsible for maintenance on a case-
by-case basis. 

  
3.3 Open Channels 

 
Residential and commercial - The property owner(s) shall be responsible for maintaining 
normal unobstructed flow of any open channel(s) located on private property.  This may 
include, but not be limited to ditches, swales, and creeks. 
 
Rip Rap Program - The City has established a rip rap program to assist homeowners with 
erosion problems along open channels on their property.  The City will deliver rip rap 
free of charge if the property owner signs a waiver of liability.  Placement of the rip rap is 
the responsibility of the owner(s).    

 
 
 
3.4 Records of Maintenance Activities 

 
The responsible party shall keep documentation of all of their inspections and 
maintenance activities and provide this documentation to the Engineering/Public Works 
Department upon request.   

 
 
4.0 City Inspection Programs of Privately Owned Facilities 

 
The Engineering/Public Works Department has established an inspection and maintenance 
program for privately owned structural stormwater controls.  The inspection program 
includes routine inspections; random inspections; requested inspections; inspections based 
upon complaints or other notice of possible violations; and joint inspections with other 
agencies inspecting under environmental or safety laws.  Inspections may include but are not 
limited to: visual inspections; review of maintenance and repair records; sampling of 
discharges; and evaluating the condition of structural stormwater controls and practices. 

 
 The City will not involve itself in private property disputes or other legal actions 

between property owner(s). 
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 The City may provide technical assistance and riprap to assist with the maintenance 
and stabilization of stormwater management facilities. 

 
 The City inspection program has a goal of inspecting 180 privately owned structural 

stormwater controls per year. 
 

4.1 Notification to Owner(s) 
 
In the event that the structural stormwater control is in good working order and does not 
need any maintenance, the City Engineer shall notify the responsible party within 10 
business days of the inspection. 
 
In the event that the stormwater management facility needs maintenance, has not been 
maintained, and/or becomes a danger to public safety or public health the City Engineer 
shall notify the responsible party by registered or certified mail within 10 business days 
of an inspection.  The notice shall specify the measures necessary to bring the stormwater 
structural control into compliance. 
 

4.2 Responsible Party Response to City 
 
The City must receive a response within 60 days of issuing a notice of required 
maintenance to the responsible party.  Included in the response must be the maintenance 
measures performed and/or a timeline for when the measures will be completed. 

 
 
4.3 Violations  

 
In the event that the responsible party does not respond to the City and/or perform the 
required maintenance within 60 days, a violation will be issued in accordance with 
Section 3.3.14 of the Unified Development Code. 
 

4.4 Emergency Maintenance/Failure to Maintain 
 
In accordance with Section 3.3.14 of the Unified Development Code, the 
Engineering/Public Works Department may conduct emergency maintenance if the 
responsible party fails or refuses to maintain their stormwater management facility in 
proper working order.  In the event the violation constitutes an immediate danger to 
public health or public safety, 24 hours notice shall be sufficient.  The City may correct a 
violation by performing the necessary work to place the facility in proper working 
condition.  The City may assess the responsible party for the cost of the repair work that 
shall be a lien on the property, and may be placed on the ad valorum tax bill for such 
property and collected in the ordinary manner for such taxes.   
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a. Cemetery. 

b. Church, Synagogue, or other religious institutions. 

c. Prison. 

D. District Regulations.  

Minimum Lot Size—none.  

Minimum Lot Width—none.  

Minimum Setbacks.  

Front yard—from all street frontages:  

From right-of-way of local street—50 feet.  

From right-of-way of all other streets—65 feet.  

Side yard—10 feet.  

Rear yard—10 feet.  

Maximum Coverage By Principal Buildings—70%.  

Maximum Building Height—40 feet.  

Screening and buffers—Where a property in this district abuts a residential use or zoning district, a 50 foot 
wide buffer strip shall be provided along the abutting property lines, in addition to the minimum setback 
requirements.  

2.2.20   MU mixed use district. 

This district is intended to allow for the development of a mix of uses within the framework of a master 
plan. The district regulations are intended to allow greater design flexibility in order to accommodate a 
pedestrian focused environment that provides opportunities for living, working, shopping, recreation and 
entertainment.  

A. Applicability. This zoning district is applicable to properties located within:  

1. Areas that are primarily non-residential in character; or 

2. Along major roadways that are primarily commercial in character; or 

3. Historic Downtown Alpharetta; or 

4. As noted in the Comprehensive Land Use Plan. 

B. Permitted Principal Uses. A property in the MU district may be used only for those uses approved 
as part of the conditions of approval of the MU zoning on the property and as further limited below.  

1. Dwelling, attached or detached: At least 25% of the MU development shall be utilized as 
residential dwellings. Land use calculations shall utilize gross floor area for vertical mix of 
uses and land area for horizontal mix of uses.  

Dwelling, 'For-Rent' units shall require conditional use approval.  

3. Commercial: At least 25% of the MU development shall be utilized as commercial uses (as 
approved in the MU master plan). Land use calculations shall utilize gross floor area for 
vertical mix of uses and land area for horizontal mix of uses.  

UDC Changes 
Article II 
Section 2.2.20
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4. Public Space: A minimum of 10% of the gross land area must be designed for public use as 
recreation, entertainment and/or civic space.  

5. Office/Institutional: At least 25% of the MU development shall be utilized for office buildings. 
Land use calculations shall utilize gross floor area for vertical mix of uses and land area for 
horizontal mix of uses.  

6. Park Space: Each MU development shall set a goal to provide a minimum of one acre of 
park land/100 population generated by residential uses. Household size shall be calculated 
using the most current US Census data for the City of Alpharetta. Required park space and 
public space shall be achieved on-site and exclusive from each other.  

As determined by City staff, uses shall be calculated using one of the following methods:  

Horizontal Mixed Use: Land Use Land Area (acres)/Total MU Land Area (acres) = % Land 
Use of MU Development  

Example: 25 acres of Residential Land Use/100 acres of MU Land Area = 25% Residential 
Land Use of MU Development  

Vertical Mixed Use: Land Use Gross Floor Area (square feet)/Total Gross Floor Area of All 
MU Development (square feet) = % Land Use of MU Development  

Example: 25,000 SF of Commercial Land Use/100,000 SF for All Vertical Development = 
25% Commercial Land Use of MU Development  

Combination of Horizontal and Vertical Mixed Use:  

Land Use Gross Floor Area (square feet)/Total Gross Floor Area of All MU Vertical and 
Horizontal Development (square feet) = % Land Use of MU Development  

Example: [25,000 SF of Vertical Commercial Land Use + 25,000 SF of Horizontal 
Commercial Development]/200,000 SF for All Vertical and Horizontal Development = 25% 
Commercial Land Use of MU Development  

C. Conditional Uses. A property in the MU district may be used for those uses listed below and in 
Table 2.1, as well as, any additional uses included in the conditions of approval for the MU zoning 
on the property. Conditional uses not included in the master plan shall require a public hearing 
by the Planning Commission and approval by the City Council.  

1. Residential Uses:  

a. Dwelling, Group (assisted living facility, progressive care facility). 

b. Dwelling, 'For-Rent'. 

c. Bed and Breakfast. 

2. Commercial Uses:  

a. Bank, Savings & Loan. 

b. Contractor's Office (no on site storage). 

c. Day Care Center. 

d. Entertainment Venue (jazz club, comedy club, dinner theater, etc.). 

e. Hotel/Motel. 

f. Liquor Store. 

g. Outdoor/Indoor Recreation Facilities. 
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h. Religious Institution. 

i. School, Commercial. 

j. Spa Services. 

k. Theater, Cinema. 

3. Semipublic Uses, Utilities:  

a. Athletic Facilities. 

b. Public Building. 

c. School, Academic. 

D. District Regulations.  

Minimum Lot Size: The minimum area permitted to be zoned for an MU development is 25 acres.  

Maximum Density of Dwelling Units: The MU master plan shall establish maximum density for 
each area within the development. Density for all residential units combined shall not exceed 
eight (8) dwelling units/acre. Density shall be calculated based on the gross acreage of the entire 
MU master plan.  

Development Standards: Regulations governing lot size, lot width, setbacks, principal building 
coverage, floor area of dwelling unit, and height shall be established for each area within the MU 
master plan and approved through the public hearing process.  

Maximum Impervious Area: 80% for the entire MU development.  

Public Space: Each MU development shall have a minimum of 10% of the gross land area 
designed for public use. Public space shall be used for recreation, entertainment or civic purposes 
and may include plazas, outdoor theaters, sculpture gardens, parks, playground, community 
gardens or any other spaces where people can gather. Business kiosks shall be located outside 
of public space. Sidewalks and residential amenities may not be included within the public space 
requirement.  

Park Space: Park space may include residential recreational amenities. However, at least 50% 
of the required park space shall be provided in passive park area(s).  

E. Review Criteria. The MU district is intended to promote specific objectives. Therefore, the 
following shall be considered when reviewing an MU master plan:  

1. Retail at ground level. 

2. Pedestrian connectivity to all uses. 

3. Large parking areas below grade, in decks or screened. Design efforts to provide shared 
parking will also be considered.  

4. Accommodations for public transportation. 

5. Buildings that face or appear to face public roadways. 

6. Appearance standards for buildings and structured parking. 

7. Limitations on uninterrupted building elevations. 

8. Creation of vistas and view corridors within development. 

9. Focal point features at prominent locations and ends of vistas. 

10. Incorporation of natural site features 

11. Block lengths conducive to pedestrian traffic. 
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12. Detention and retention facilities designed to be aesthetically pleasing. 

13. Creative methods for stormwater management to provide additional open space. 

14. Attractive and usable street furniture in public spaces. 

15. Emphasis on a high quality landscape plan. 

16. Number of office jobs internally captured on-site. 

F. Time Linkage. In order to ensure that the objectives of MU district are met and development 
occurs which incorporates a mix of uses, a development phasing strategy or time line shall be 
established for each MU project. When reviewing the phasing strategy or timeline, the City 
Council may link the issuance of permits and/or certificates of occupancy for a portion of the 
development with the completion of other portions of the development.  

(Ord. No. 702, § 1(Exh. A), 3-2-2015)  

District 
Lot 

Area 

LotB  

Width 

Front 

Yd. Set 

Back 

(ft.)F 

Side 

Yards 

(ft.) 

Corner 

Side 

Yards 

(ft.) 

Rear 

Yards 

(ft.) 

Total 

Bldg. 

Coverage

Max. 

Ht. In 

(ft.) 

Min. 

Flr. 

Area 

in Sq. 

Ft. 

Max. 

Impervious 

AreaA  

AG  5 acres  200 

50′ 

local 

street 

65′ all 

other 

streets 

25  35  50  25%  35  1,800  40% 

RE  3 acres  100  50′/65′  25  35  50  25%  35  1,800  40% 

RE  
One 

acre 
100  50′/65′  25  35  50  25%  35  1,800  50% 

R‐22E  
22,000 

sq. ft. 
100 

35′ 

local 

street 

65′ all 

other 

streets 

25  35  30  25%  35  1,500  50% 

R‐15E  
15,000 

sq. ft. 
100 

35′ 

local 

street 

10  20  25  25%  35  1,500  50% 
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65′ all 

other 

streets 

R‐12E  
12,000 

sq. ft. 
80 

30′ 

local 

street 

65′ all 

other 

streets 

10  20  30  25%  35  1,500  50% 

R‐10E  
10,000 

sq. ft. 
75 

30′ 

local 

street 

65′ all 

other 

streets 

10  20  25  25%  35  1,500  50% 

R‐4AE  
One 

acre 
30 

35′ 

local 

street 

65′ all 

other 

streets 

20C   20  30  40%  35  1,200  60% 

R‐4D 
5,000 

sq. ft. 
50  35′/65′  5  10 

w/alley 

0′ 

no alley 

20′ 

40%  35  1,500  60% 

R‐

8A/DE  

One 

acre 

(At‐ 

tached) 

4,500 

sq. ft. 

(De‐ 

tached) 

50 

35′ 

local 

street 

65′ all 

other 

streets 

5 

adjacent

property

10 

between

buildings

10 

w/alley

0′ 

no alley

20′ 

40%  35  1,200  60% 
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R‐

10ME  

One 

acre 
75 

35′ 

local 

street 

65′ all 

other 

streets 

25 

adjacent

property

20 

between

buildings

35  50  None  35  None  60% 

CUPD  
100 

acres 
Cond.  Cond.  Cond.  Cond.  Cond.  Cond.  Cond.    70% 

O‐P 
30,000 

sq. ft. 
NONE 

50′ 

local 

street 

65′ all 

other 

streets 

15 

50′ 

local 

street

65′ all

other

streets

15  40%  40    70% 

O‐ID  
25 

acres 
None  50/65  15  50/65  15  40%  40    70% 

C‐1 
30,000 

sq. ft. 
NONE 

50′ 

local 

street 

65′ all 

other 

streets 

15 

50′ 

local 

street

65′ all 

other 

streets

15  45%  35    80% 

C‐2  NONE  NONE  Cond.  Cond.  Cond.  10 

70% 

90% 

CBD 

40   

90% 

(95% 

CBD) 

PSCD  
10 

acres 
NONE  50/65  15  50/65  15  40  40    80% 

L‐I 
One 

acre 
NONE 

50′ 

local 

street 

65′ all 

other 

streets 

15 

50′ 

local 

street

65′ all 

other 

streets

15  35%  35    80% 
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OS & R  NONE  NONE  50/60  15  50/65  30  20  75  NONE  NONE 

SU  NONE  NONE  50/65  10  50/65  10  70%  40    80%

MU 
25 

acres 
Cond.  Cond.  Cond.  Cond.  Cond.  Cond.  Cond.    80% 

  

A - Includes surface or deck parking.  

B - Minimum lot width at setback line per unit.  

C - Side yard set back from project boundaries and building groupings.  

D - Area regulations conditional and are subject to a master plan.  

E - All minimum lot sizes as noted are allowable if served by sanitary sewer. If sanitary sewer is not 
available to the property, then Fulton County Health Department (lot size) regulation shall apply for 
septic tank approval.  

F - Tree save areas may overlap the building lot and building setback area. Such tree save areas must 
be identified on the land disturbance permit and dedicated on the final plat for permanent preservation. 

(Ord. No. 718, § 13(Exh. A), 12-14-2015)  

TABLE 2.2     LIST OF PERMISSIBLE AND CONDITIONAL USES  

On the following table, an open circle "O" means that the use will be permitted in that district only if a 

Conditional Use Permit is granted by the City Council. An "X" means that the use is permitted in the 

zone district subject to the general provisions of the Unified Development Code. For uses not included 

in this list or when the Director of Community Development is unable to determine placement, 

application shall be made to the Board of Appeals for interpretation.  

USES 
A

G 

R

E 
R 

R‐

2

2 

R‐

1

5 

R‐

1

2

R‐

1

0

R‐

4

A

R‐

4

D

R‐

8A/

D 

R‐

10

M 

CUP

* 

OI

* 

O

P

C

‐

1 

C

‐

2 

PS

C 

L

I 

OS

‐R

S

U

M

U 

Adult 

Entertainment 

Establishment 
                                  O       

Airport, 

Public/Private 
O                      O            O    X  
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Utility Substation  O  O  O  O  O  O O O O O  O  O  O O O  O  O  O  O X  

Welding Shop                                    X       

Wholesale 

(storage and 

distribution) 
                      O          O  X       

  

(Ord. No. 671, § 1, 2-4-2013; Ord. No. 675, § 1, 6-3-2013; Ord. No. 692, § 1(Exh. 1), 7-21-2014; Ord. 
No. 703, § 1, 6-1-2015; Ord. No. 704, § 2, 6-1-2015; Ord. No. 708, § 1, 8-10-2015; Ord. No. 715, § 
4, 9-28-2015; Ord. No. 718, § 14(Exh. B), 12-14-2015)  

SECTION 2.2 a.     CONDITIONAL USE REVIEW CRITERIA  

When reviewing a conditional use, consideration shall be given to factors associated with the use 

including, but not limited to, the following:  

1. Site design  4. Vehicular trips generated by the use 

2. Property access   5. Impact of the use on surrounding properties 

3. Hours of operation of the business  6. Impact of the use on the natural features of the site 

  

SECTION 2.3 ‐ SUPPLEMENTARY REGULATIONS  

2.3.1   General exemptions. 

A. Heights—Exclusions. The following structures are exempt from the height limitations imposed within 
each zoning district:  

1. Church spires, cupolas, and chimneys. 

2. Agricultural accessory structures, such as barns, silos, windmills, and the like. 

3. Parapets and structures used for ornamental or aesthetic purposes not to exceed twelve (12) 
feet.  

4. Elevator penthouses not to exceed fifteen (15) feet. 

5. Mechanical equipment on building roofs or rooftop antennas provided any such equipment 
exceeding 12 feet in height shall be contained within a structure or otherwise screened from 
ground view from adjoining streets and properties.  
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B. Front Yard Requirements—Existing Residential Areas. The setback requirements of this Ordinance 
shall not apply to any residential lot where the average setback on developed lots located adjacent to 
and on each side of such lot and within the same zoning district and fronting on the same street as 
such lot is less than the minimum required setback. In such cases, the setback of such a lot may be 
less than the required setback but not less than the average of the existing setbacks on the developed 
lots. In no case, however, shall setbacks be less than 15 feet.  

If the adjacent developed lots on both sides of a vacant residential lot, within the same zoning district and 
fronting on the same street as such lot, have front yard setbacks greater than the minimum required by the 
zoning district, then the minimum setback on the vacant lot shall be the average of the 2 adjacent developed 
lots.  

C. Double Frontage Lots.  

1. Double frontage lots should be avoided except where essential to provide separation of residential 
development from traffic arteries or to overcome specific disadvantages of topography and 
orientation. A landscaped or natural buffer of at least twenty feet (20'), across which shall be the 
right of access, shall be provided along the line of lots abutting such a traffic artery.  

2. On lots having frontage on two (2) streets, but not located on a corner, the minimum front yard 
setback requirement shall be provided along each street frontage.  

D. Setbacks—Exclusions.  

1. No building or structure or projection thereof, including porch, deck, terrace or chimney, shall be 
erected closer to a property line than the applicable setback regulation prescribed herein allows. 
However, uncovered steps, patio slabs, driveways, walkways and roof overhangs of up to 18″ 
may be located within setback areas.  

2 Required setbacks may accommodate vegetated runoff reduction measures, provided such 
setbacks meet fire code standards. The runoff reduction measures may not compromise public 
safety such as the sight distance triangles required by the City. Above-ground cisterns, 
greenwalls, or other vertical runoff reduction measures shall require approval by the Community 
Development Director. 

E. Flag Lots.  

1. Flag lots are prohibited for residential development. Residential building sites must meet minimum 
lot width requirements at the front setback line or at twice the required front setback for cul-de-
sac lots.  

2.3.2   Temporary uses. 

The Director may authorize a temporary use, as follows:  

A. Carnival, circus or fair, for a period not to exceed 4 days. A period not to exceed 30 days may be 
granted by the Director if the event is held within a designated amphitheater facility as defined by 
Code and confirmed by the Director. Site shall meet adequate parking and safety concerns and 
limit impacts to surrounding properties.  

B. Outdoor tent sales for a period not to exceed forty-five (45) days. Authorization may not be 
granted more than two (2) times per year, per property.  

C. Reserved. 

D. Religious meeting in a tent or other temporary structure in the AG, R-10M, CUP, O-I, C-1, and C-
2 Districts, for a period not to exceed sixty (60) days.  

E. Open lot sale of Christmas trees, fruit and vegetables, and other harvested products in the AG, 
O-I, C-1, C-2 and L-I Districts, for a period not to exceed forty-five (45) days.  
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F. Real estate sales office, related to an active development, in any district, for a period not to exceed 
one (1) year, provided no sleeping accommodations are maintained in the structure.  

G. Contractor's office, construction trailer and equipment shed, in any district, related to an active 
development, for a period of one (1) year provided that such office be placed on the property to 
which it is appurtenant.  

H. Commercial television or motion picture filming activities not to exceed seven (7) calendar days 
at any residential location, or a period not to exceed twenty-one (21) days if approved by the 
Mayor and Council. The director or the Mayor and Council may impose conditions to the issuance 
of the permit to minimize the disturbance to the residential neighborhood. These conditions may 
include neighborhood notification requirements, parking and traffic control, and limitations on the 
hours of operation. In no event shall filming activities commence prior to 7:00 a.m. or continue 
after 10:00 p.m.  

I. All temporary certificates of zoning compliance may be renewed provided that it is determined 
that said use is clearly of a temporary nature, will cause no increased traffic congestion and will 
not create a nuisance to surrounding uses.  

J. The director may require City Council review and approval of any temporary uses. 

K. Fireworks sales in a tent or other temporary structure in the L-1 District, for a period not to exceed 
ninety (90) days.  

(Ord. No. 688, § 1, 4-28-2014; Ord. No. 708, § 1, 8-10-2015; Ord. No. 718, § 15, 12-14-2015)  

2.3.3   Accessory uses and structures. 

A. Home Occupations. An occupation, profession or trade customarily carried on by an occupant in a 
dwelling unit as a secondary use which is clearly incidental to the dwelling unit for residential purposes 
and which meets all of the following conditions:  

1. The use shall be carried on wholly within the dwelling unit principal building. The attachment of 
an accessory building by a breezeway, roof or similar structure shall not be deemed as sufficient 
for the accessory building to be considered as a portion of the primary building.  

2. Not more than 25% of the floor area, not to exceed 500 square feet, of the dwelling unit building 
shall be used for the conduct of the home occupation.  

3. No merchandise or articles shall be displayed for advertising purposes, nor be displayed in such 
a way as to be visible from outside the dwelling unit. Garage doors shall not be left in the open 
position when the garage is used for the storage of business related materials.  

4. No merchandise or articles shall be stored other than inside the dwelling unit. 

5. No equipment or business vehicles may be stored or parked on the premises except that 1 
business vehicle (the carrying capacity of which shall not exceed 1andhalf; tons and shall not 
exceed six (6) tires and/or two (2) axles) used exclusively by the resident may be parked in a 
carport, garage or an approved parking space in the rear or side yard and not within the public 
street or right-of-way.  

6. A home occupation may not generate more than six non-residential trips per day to the home, 
excluding occupant trips.  

7. There shall be no alteration of the residential character of the dwelling unit or premises or 
structures on the premises.  

8. No person not a resident of the dwelling unit shall work in the dwelling unit in connection with the 
home occupation. This prohibition shall also apply to independent contractors and employees 
who serve the resident of the dwelling unit.  
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7. Private swimming pool and bathhouse or cabana. Swimming pool shall maintain a 20 foot setback 
from side and rear lot lines, or the same setback as the principle structure whichever is less. All 
other structures shall maintain a 10 foot setback from side and rear lot lines or the same setbacks 
as the principal building, whichever is less.  

8. Structures designed and used for purposes of shelter in the event of man-made or natural 
catastrophes. Same setbacks shall apply as for the principal building.  

2.3.4   Standards for dwelling, 'for-sale', detached houses. 

A. All detached 'For-Sale' dwellings shall meet or exceed the following requirements in addition to the 
requirements of all applicable Building Codes:  

1. Each dwelling shall be connected to a potable water supply and sanitary sewage disposal system 
approved by the Fulton County Development Services Department.  

2. Foundation: The structure shall be attached to a permanent foundation constructed in accordance 
with the Building Code.  

3. Exterior siding: Exterior siding materials shall consist of wood, brick, stone, concrete, stucco, EIFS 
or similar materials, or lap siding of masonite, vinyl or similar materials, or any combination of the 
above.  

The exterior siding shall extend the full height of the exterior walls, from the surrounding grade to 
the bottom of the eaves or other juncture with the roof.  

4. Roofs: All roof surfaces shall have a minimum pitch of 2.25:12 (2¼ inches of rise for every 12 
inches of run), except that mansard and gambrel roofs must meet this requirement only for those 
surfaces that rise from the eaves. All roof surfaces exposed to view shall be covered with asphalt 
or fiberglass shingles, wood shakes or shingles, clay tiles, slate, standing seam metal or similar 
materials.  

5. Houses shall be at least 20 ft. in width. 

6. A porch or hard surfaced landing shall be provided at each exterior door and stairway top and 
bottom, which shall be at least as wide as the door it serves, but no less than 36 inches in width 
and 36 inches in depth.  

2.3.5   Buffers and landscape requirements. 

A. Buffers. A lot zoned or used for a rental dwelling, office, institutional, commercial, industrial uses or 
occupied by a non 'For-Sale' residential use shall provide a fifty foot wide undisturbed buffer along all 
property lines adjoining property zoned for or used by 'For-Sale' residential purposes. Where 
commercial or industrial districts or developments abut R-10M zoning districts, the same buffer 
requirements apply. The undisturbed buffer shall be in addition to the required building setback line.  

Except as otherwise provided, herein, buffer strips shall be preserved in their natural undisturbed state, 
except that sparsely planted buffers shall be enhanced with additional plant material. Enhancement plants 
must provide an opaque screen within two (2) years of planting and must meet the following standards: 
Plants must be a minimum of five (5) feet in height at time of installation; plant selection will consist of eighty 
(80) percent evergreen species and twenty (20) percent deciduous species; and plants will be spaced a 
maximum of eight (8) feet on center.  

Undisturbed buffers shall not contain any surface parking or storm water, detention facilitiesbasins, or 
any structures except that the Director may approve underground facilities within the buffer or the crossing 
of the buffer for the purpose of extending utilities. The Community Development Director may approve 
vegetated runoff reduction measures within the buffer.  The planting requirements above may be varied to 
accommodate vegetated runoff reduction measures as part of an approved stormwater management plan, 
if properly designed to provide stormwater management and screening functions.  
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Stream buffers must be replanted where disturbed for approved access, detention and utility crossing. 
Replacement plants must be approved by the City arborist.  

All buffer plantings are subject to the approval of the Director.  

B. Parking Lot Screening. Surface parking lots shall provide a minimum 200 square foot wide landscape 
island at the end of each parking bay, and a 200 square foot island located each 72 feet of single 
parking length. Each landscape island shall be planted with one shade tree. Alternate landscape 
configurations may be approved if the Community Development Director determines that the alternate 
design exceeds the standards above and/or is part of a smart stormwater design for the site that 
includes multi-functional, vegetated runoff reduction measures.. An alternate configuration could also  
include the preservation and enhancement of existing trees which are provided above and beyond 
other tree preservation requirements which are deemed of community value by the Director; and which 
would result in a minimum of 50% parking lot coverage within 15 years.  

The required tree area shall be protected against compaction and shall provide sufficient area for tree 
growth. Utilities are not allowed within the minimum area. The trees shall be maintained in accordance with 
best management practices as defined by the International Society of Arboriculture guidelines, and shall 
not be removed or pruned without permission from the city arborists.  

C. Landscape Strips.  

1. The City wants to promote tree lined streets therefore, a minimum of ten (10) feet wide landscape 
strip shall be provided along all public right-of-ways. Main streets which are listed below shall 
have twenty (20) foot landscape strips, except those located within the Historic Business District 
which shall have ten (10) feet wide landscape strips or landscaping as approved by the Director.  

MAIN STREETS:  

Highway 9  

Mansell Road  

Windward Parkway  

Northpoint Parkway  

Westside Parkway  

Old Milton Parkway  

Haynes Bridge Road  

Kimball Bridge Road  

2. No permanent structures other than signage are permitted within the landscape strip. This 
includes pavement, retaining walls, drainage structures, detention ponds, flumes, curbing, etc. 
Except that retaining walls built with decorative masonry and designed as a landscape feature 
may be located within the landscape strip subject to approval by the Director. All required 
plantings must be installed so as not to interfere with the structural integrity of the wall.  

3. One (1) shade tree with a minimum 4 inch caliper shall be provided for every twenty-five (25) 
linear feet of landscape strip.  

Shrubs shall be provided to screen paved areas and parking lots from the right-of-way. Shrubs 
shall be two (2) foot high at planting, two (2) rows deep and shall provide a screen within three 
(3) years of planting. Alternate screening methods such as fencing may be approved by the 
Director.  

Shrubs and trees in quantities as specified above, shall be provided to screen all parking lots, 
utility areas, dumpsters and detention ponds.  
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1. Light industrial uses with an LI zoning district; 

2. Car lots; 

3. Automotive service stations; 

4. Commercial landscape nurseries; 

5. Outdoor temporary uses such as Christmas tree lots; 

6. Restaurant drive thru or walk up service; 

7. Outdoor café seating in conjunction with a dining establishment. 

B. Mobile homes as defined in this Ordinance (i.e. manufactured prior to 1976) are not allowed in any 
zoning district in accordance with State law.  

SECTION 2.5 ‐ PARKING AND LOADING[1]  

Areas suitable for parking vehicles in off-street locations shall be required in all districts at the time of 
the initial construction of any principal building or when a structural alteration or change in a principal 
building produces an increase in dwelling units, guest rooms, floor area, seating or bed capacity, or when 
a conversion in use occurs.  

Off‐street parking shall be provided and maintained in accordance with the following requirements. : A 

parking study may be submitted to support a request for a proposed parking reduction. This study shall 

be reviewed by Community Development and must be approved prior to permitting. 

 

(Ord. No. 718, § 17(Exh. C), 12-14-2015)  

2.5.1   Number of vehicle parking spaces required. 

The following number of off-street vehicle parking spaces shall be required for the respective use:  

A. Residential Uses.  

Dwelling, 'For-Sale', detached:  

Two (2) spaces on the same lot for each dwelling unit, plus 1 additional space where a home 
occupation is permitted  

Dwelling, 'For-Sale', attached; efficiency or one-bedroom units:  

One and one-half (1½) spaces for each dwelling unit.  

Two or more bedroom units:  

One (1) space for each bedroom.  

Bed and Breakfast:  

One (1) space for each bedroom.  

Dwelling, 'For-Rent', residential:  

Two (2) spaces for each unit, plus one (1) guest space per 20 units.  

Group Home/Congregate Housing:  
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2.5.5   Design criteria. 

A.  Parking Space Area Requirements. Including aisles, entrances and exits, each required off-street 

parking area, lot or other facility shall contain a minimum of 300 square feet of space for each vehicle to 
be accommodated. Not less than 80% of the parking spaces required by this Ordinance shall be standard 
parking spaces (9 feet by 19 feet). The dimensions of parking spaces and aisles shall be in accordance 
with the Parking Standards Illustration (Table 2.3). ). In order to reduce impervious area, projects using 
runoff reduction measures may use alternative off street parking dimensions as specified in Table 2.3.a. 

 Accessible parking shall be designed and provided in accordance with the requirements of the Georgia 
Accessibility Code for Buildings and Facilities.  

B. Permitted Percentage of Compact Car Parking Spaces. Up to 20% of the parking spaces required by 
this Ordinance may be compact car parking spaces (8 feet by 16 feet). Compact spaces shall be 
located on the periphery of the parking lot wherever possible.  

C. Minimum Parking Bay Width. The minimum width for 90 degree parking bays shall be 60 feet for 
standard spaces and 54 feet for compact spaces. , except for projects using runoff reduction 
measures, as noted in 2.5.5.A above. 

D. Off-street parking lots, whether public or private, shall be graded to insure proper drainage, surfaced 
with concrete or asphalt on an approved base and maintained in good condition free of weeds, dust, 
trash and debris. A gravel surface may be used for parking when such parking is in excess of code 
requirements and located within 700' of a waterway.  

E. Tree Preservation. To allow an existing or new development to preserve healthy existing trees within or 
adjacent to a parking lot, the number of required off-street parking spaces may be reduced by up to 
twenty percent (20%). 

EF. Within residential districts, gravel parking in existence as of 01/01/01 may remain. Such gravel parking 
areas shall accommodate a maximum of two vehicles and shall be contained on three sides by 
landscape timbers.  

FG.  Pervious paving materials for parking areas are allowed as part of an approved stormwater 
management plan for the site with a long-term maintenance agreement. 

FH. Parking Lot Landscaping. See, Sec. 2.3.5. 

I.  Multifunctional Functional Runoff Reduction Measures. To encourage multifunctional runoff 
reduction measures and provide incentives for their use, bioretention areas, vegetated swales, 
planter boxes, rainwater harvesting systems, and other vegetated BMPs may be used to meet the 
perimeter island, interior island, and median island landscaping requirements of this Chapter, and 
may be constructed in the designated landscape areas if part of an approved storm water 
management plan for the site and if screening functions are maintained. 

 

 

(Ord. No. 718, § 17(Exh. C), 12-14-2015)  

2.5.6   Public street access. 

A. Access to Parking Lots. A plan of entrances, exits and storm water drainage shall be submitted to the 
Department of Community Development and approved prior to the issuance of a development permit 
for off-street parking lots, whether public or private. Installation of entrances, exits and drainage 
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systems shall have been completed prior to the issuance of a certificate of occupancy. All curb cut 
locations as well as widths shall comply with the Alpharetta Standard Drawings.  

B. Driveways and Curb Cuts. Local structures may have access points to parking lots as needed to fit the 
development, in accordance with professional traffic engineering practice. In general, curb cuts shall 
be spaced 300 feet apart and be located at least 300 feet away from a street intersection.  

C. Vision Clearance. In all districts no fence, wall, shrubbery or other obstruction to vision between the 
heights of 2½ feet and 10 feet above the finished grade of streets shall be erected, permitted or 
maintained within 20 feet of the intersection of the right-of-way lines of streets.  

(Ord. No. 718, § 17(Exh. C), 12-14-2015)  

2.5.7   Electric Vehicle Charging Stations. 

All developments requiring 100 or more vehicle parking spaces shall provide electric vehicle charging 
stations. One (1) electric vehicle charging station for every 25 required vehicle parking spaces shall be 
required.  

(Ord. No. 718, § 17(Exh. C), 12-14-2015)  

2.5.8   Number of bicycle parking spaces required. 

A. Residential Uses.  

Dwelling, 'For-Rent':  

One (1) bicycle space for every two (2) units.  

B. Business Uses.  

Retail, Office, Hotel, Place of Assembly, Entertainment:  

One (1) bicycle space for every 25 required vehicle parking spaces.  

C. Public and Semipublic Uses.  

Schools (public/private):  

One (1) bicycle space for every ten (10) employees, plus one (1) space for every four (4) students.  

D. Miscellaneous/Other.  

To be determined by the Transportation Engineer and/or Zoning Administrator.  

(Ord. No. 718, § 17(Exh. C), 12-14-2015)  

2.5.9   Prohibited parking. 

A. Except when necessary to avoid conflict with other traffic or in compliance with the directions of a 
police officer, no person shall:  

1. Park a vehicle, except temporarily for the purpose of and while actually engaged in loading or 
unloading of property or passengers, in acceleration or deceleration lane; or  

2. Park a vehicle overnight in a cul-de-sac located in a residential district. 

3. Park a vehicle on an unpaved surface in any commercial district, the front yard of a residence or 
the side yard if the side yard faces the street, except as provided for in Subsection 2.5.5(E).  
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B. The City may, but is not required to, post no parking signs in areas where parking is prohibited in 
Paragraph 'A' above, and the failure to post signs shall not excuse any person from compliance with 
Paragraph 'A'.  

C. Paragraph 'A' of this section shall not apply to the driver of any vehicle which is disabled while on the 
roadway in such a manner and to such extent that is impossible to avoid stopping and temporarily 
leaving such disabled vehicle in such position.  

D. No inoperable vehicle shall be parked or stored on a street within a residential district. An automobile 
or other vehicle shall be deemed inoperable if it meets any one of the following criteria:  

1. It does not meet the Official Code of Georgia requirements for operating on a public street;  

2. It is extensively damaged, such damage including but not limited to any of the following: missing 
wheels, tires, motor or transmission;  

3. It is not operable on the public streets because it is not currently registered with the Georgia 
Department of Motor Vehicles;  

4. It is not capable of being operated on a public street due to missing or inoperable mechanical or 
electronic parts; or  

5. It has been continuously parked in the same location for a period of thirty (30) consecutive days.  

(Ord. No. 718, § 17(Exh. C), 12-14-2015)  
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Footnotes:  
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‐‐‐ (1) ‐‐‐  

Editor's note— Ord. No. 718, § 17(Exh. C), adopted Dec. 14, 2015, repealed the former § 2.5 (2.5.1—
2.5.9), and enacted a new 2.5 (2.5.1—2.5.9) as set out herein. The former § 2.5 pertained to similar 
subject matter and derived from the original codification and Ord. No. 675, § 1, adopted June 3, 2013. 

Table 2.3.a Alternative Criteria for Off‐Street Parking 

The following are recommended alternative criteria for offstreet parking design to reduce impervious 

area of the site. 

      

Angle 
Base 

Module 
Vehicle 

Projection  Aisle Width 

Single 
Loaded 
Module 

Wall to 
Interlock 

Interlock 
to 

Interlock 
Curb to 
Curb  Overhang 

Θ  M1  VP  A  M2  M3  M4  M5  Overhang 

30  41'‐2"  15'‐1"  11'‐0"  26'‐1"  37'‐6"  33'‐10"  38'‐8"  1'‐3" 

45  47'‐0"  17'‐7"  11'‐10"  29'‐5"  44'‐0"  41'‐0"  43'‐6"  1'‐9" 

60  51'‐6"  19'‐0"  13'‐6"  32'‐6"  49'‐4"  47'‐2"  47'‐2"  2'‐2" 

90  59'‐0"  18'‐0"  23'‐0"  41'‐0"  59'‐0"  59'‐0"  54'‐0"  2'‐6" 

      
 Low Turnover  Medium Turnover  High Turnover 

Angle 
Width 

Projection  Interlock 
Width 

Projection  Interlock 
Width 

Projection  Interlock 
Width 

Projection  Interlock 

Θ  WP  I  WP  I  WP  I  WP  I 

30  16'‐6"  3'‐7"  17'‐0"  3'‐8"  16'‐6"  3'‐9"  18'‐0"  3'‐11" 

45  11'‐8"  2'‐11"  12'‐0"  3'‐0"  12'‐4"  3'‐1"  12'‐9"  3'‐2" 

60  9'‐6"  2'‐1"  9'‐10"  2'‐2"  10'‐1"  2'‐2"  10'‐5"  2'‐3" 

90  8'‐3"  0'‐0"  8'‐6"  0'‐0"  8'‐9"  0'‐0"  9'‐0"  0'‐0" 

 

     

 

 
     
     

 

Source: Urban Land Institute. (2010). The Dimensions of Parking, Fifth Edition. National 
Parking 
Association. 
Notes:  Recommendations assume (1)on‐way traffic for Ailes less than 90 degrees, and 
two‐way traffic for 90 degree parking; (2)double loaded aisles; and (3)a design vehicle 
that is 6'7" by 17'3". 
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This publication was under the direct supervision of Dennis Sinnett, Vice President, and Rachael 
Calloway, Editor, of the Municipal Code Corporation, Tallahassee, Florida. Credit is gratefully given to the 
other members of the publisher's staff for their sincere interest and able assistance throughout the 
project.  

The publisher is most grateful to Coty Thigpen, City Clerk, and Elicia Taylor, Boards Assistant, for 
their cooperation and assistance during the progress of the work on this publication. It is hoped that their 
efforts and those of the publisher have resulted in a Unified Development Code of Ordinances which will 
make the active law of the city readily accessible to all citizens and which will be a valuable tool in the 
day-to-day administration of the city's affairs.  

Copyright  

All editorial enhancements of this Code are copyrighted by Municipal Code Corporation and the City 
of Alpharetta, Georgia. Editorial enhancements include, but are not limited to: organization; table of 
contents; section catchlines; prechapter section analyses; editor's notes; cross references; state law 
references; numbering system; code comparative table; state law reference table; and index. Such 
material may not be used or reproduced for commercial purposes without the express written consent of 
Municipal Code Corporation and the City of Alpharetta, Georgia.  

©  Copyrighted material. 
Municipal Code Corporation and the City of Alpharetta, Georgia. 2014.  

ARTICLE III. ‐ LAND DEVELOPMENT ACTIVITIES  

 

SECTION 3.1 ‐ SITE GRADING AND LAND DISTURBANCE  

3.1.1   Soil erosion and sedimentation control. 

This Ordinance will be known as the "Alpharetta Soil Erosion and Sedimentation Control Ordinance".  

A. Definitions. The following definitions shall apply in the interpretation and enforcement of this 
Ordinance, unless otherwise specifically stated:  

Best Management Practices (BMPS). A collection of structural practices and vegetative measures 
which, when properly designed, installed and maintained, will provide effective erosion and sedimentation 
control. The term "properly designed" means designed in accordance with the hydraulic design 
specifications contained in the "Manual for Erosion and Sediment Control in Georgia" specified in 
O.C.G.A. § 12-7-6 subsection (b).  

Board. The Board of Natural Resources.  

Buffer. The area of land immediately adjacent to the banks of State Waters in its natural state of 
vegetation, which facilitates the protection of water quality and aquatic habitat.  

Certified Personnel. A person who has successfully completed the appropriate certification course 
approved by the Georgia Soil and Water Conservation Commission.  

Commission. The Georgia Soil and Water Conservation Commission (GSWCC).  

CPESC. Certified Professional in Erosion and Sediment control with current certification by Certified 
Professional in Erosion and Sediment Control Inc., a corporation registered in North Carolina, which is 
also referred to as CPESC or CPESC, Inc.  

Cut. A portion of land surface or area from which earth has been removed or will be removed by 
excavation; the depth below original ground surface or excavated surface. Also known as excavation.  

Department. The Georgia Department of Natural Resources (DNR).  
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Design Professional. A professional licensed by the State of Georgia in the field of: engineering, 
architecture, landscape architecture, forestry, geology, or land surveying; or a person that is a Certified 
Professional in Erosion and Sediment Control (CPESC) with a current certification by Certified 
Professional in Erosion and Sediment Control.  

Director. The Director of the Environmental Protection Division of the Georgia Department of Natural 
Resources or an authorized representative.  

District. The Fulton County Soil and Water Conservation District.  

Division. The Environmental Protection Division (EPD) of the Georgia Department of Natural 
Resources.  

Drainage Structure. A device composed of a virtually nonerodible material such as concrete, steel, 
plastic or other such material that conveys water from one place to another by intercepting the flow and 
carrying it to a release point for stormwater management, drainage control, or flood control purposes.  

Erosion. The process by which land surface is worn away by the action of the wind, water, ice, or 
gravity.  

Erosion, Sedimentation and Pollution Control Plan. A plan required by the Erosion and 
Sedimentation Act O.C.G.A. Chapter 12-7, that includes, as a minimum protection, at least as stringent as 
the State General Permit, best management practices, and requirements in Subsection 3.1.1.C. of this 
ordinance. A plan for the control of soil erosion and sedimentation resulting from a land-disturbing activity. 
Also known as the "plan".  

Fill. A portion of land surface to which soil or other solid material has been added; the depth above 
the original ground.  

Final Stabilization. All soil disturbing activities at the site have been completed, and that for unpaved 
areas and areas not covered by permanent structures and areas located outside the waste disposal limits 
of a landfill cell that has been certified by EPD for waste disposal, 100% of the soil surface is uniformly 
covered in permanent vegetation with a density of 70% or greater, or equivalent permanent stabilization 
measures (such as the use of rip rap, gabions, permanent mulches or geotextiles) have been used. 
Permanent vegetation shall consist of: planted trees, shrubs, perennial vines; a crop of perennial 
vegetation appropriate for the time of year and region; or a crop of annual vegetation and a seeding of 
target crop perennials appropriate for the region. Final stabilization applies to each phase of construction.  

Finished Grade. The final elevation and contour of the ground after cutting or filling and conforming 
to the proposed design.  

Grading. Altering the shape of ground surfaces to a predetermined condition; this includes stripping, 
cutting, filling, stockpiling and shaping or any combination thereof and shall include the land in its cut or 
filled condition.  

Ground Elevation. The original elevation of the ground surface prior to cutting or filling.  

Land-Disturbing Activity. Any activity which may result in soil erosion from water or wind and the 
movement of sediments into State Waters or onto lands within the state, including, but not limited to, 
clearing, dredging, grading, excavating, transporting, and filling of land but not including agricultural 
practices as described in Subsection 3.1.1.B.5.  

Larger Common Plan of Development or Sale. A contiguous area where multiple separate and 
distinct construction activities are occurring under one plan of development or sale. For the purposes of 
this Paragraph, "plan" means an announcement; piece of documentation such as a sign, public notice or 
hearing, sales pitch, advertisement, drawing, permit application, zoning request, or computer design; or 
physical demarcation such as boundary signs, lot stakes, or surveyor markings, indicating that 
construction activities may occur on a specific plot.  

Local Issuing Authority. The governing authority of any county or municipality which is certified 
pursuant to subsection (a) O.C.G.A. § 12-7-8.  
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Metropolitan River Protection Act (MRPA). A state law referenced as O.C.G.A. § 12-5-440 et seq., 
which addresses environmental and developmental matters in certain metropolitan river corridors and 
their drainage basins.  

Natural Ground Surface. The ground surface in its original state before any grading, excavation, or 
filling.  

Nephelometric Turbidity Units (NTU). Numerical units of measure based upon photometric analytical 
techniques for measuring the light scattered by finely divided particles of a substance in suspension. This 
technique is used to estimate the extent of turbidity in water in which colloidally dispersed particles are 
present.  

NOI. A Notice of Intent form provided by EPD for coverage under the State General Permit.  

NOT. A Notice of Termination form provided by EPD to terminate coverage under the State General 
Permit.  

Operator. The party or parties that have: (A) operational control of construction project plans and 
specifications, including the ability to make modifications to those plans and specifications; or (B) day-to-
day operational control of those activities that are necessary to ensure compliance with a stormwater 
pollution prevention plan for the site or other permit conditions, such as a person authorized to direct 
workers at a site to carry out activities required by the stormwater pollution prevention plan or to comply 
with other permit conditions.  

Outfall. The location where stormwater in a discernible, confined and discrete conveyance, leaves a 
facility or site or, if there is a receiving water on site, becomes a point source discharging into that 
receiving water.  

Permit. The authorization necessary to conduct a land-disturbing activity under the provisions of this 
Ordinance.  

Person. Any individual, partnership, firm, association, joint venture, public or private corporation, 
trust, estate, commission, board, public or private institution, utility, cooperative, state agency, 
municipality or other political subdivision of this State of Georgia, any interstate body or other legal entity.  

Phase or Phased. Sub-parts or segments of construction projects where the sub-part or segment is 
constructed and stabilized prior to completing construction activities on the entire construction site.  

Project. The entire proposed development project regardless of the size of the area of land to be 
disturbed.  

Properly Designed. Designed in accordance with the design requirements and specifications 
contained in the Manual for Erosion and Sediment Control in Georgia (Manual) published by the Georgia 
Soil and Water Conservation Commission as of January 1 of the year in which the land-disturbing activity 
was permitted and amendments to the Manual as approved by the Commission up until the date of NOI 
submittal.  

Qualified Personnel. Any person who meets or exceeds the education and training requirements of 
O.C.G.A. § 12-7-19.  

Roadway Drainage Structure. A device such as a bridge, culvert, or ditch, composed of a virtually 
nonerodible material such as concrete, plastic, steel, or other such material that conveys water under a 
roadway by intercepting the flow on one side of a traveled way consisting of one or more defined lanes, 
with or without shoulder areas, and carrying water to a release point on the other side.  

Sediment. Solid material, both organic and inorganic, that is in suspension, is being transported, or 
has been moved from its site of origin by air, water, ice, or gravity as a product of erosion.  

Sedimentation. The process by which eroded material is transported and deposited by the action of 
water, wind, ice, or gravity.  

Soil and Water Conservation District Approved Plan. An erosion and sedimentation control plan 
approved in writing by the Fulton County Soil and Water Conservation District.  
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Stabilization. The process of establishing an enduring soil cover of vegetation by the installation of 
temporary or permanent structures for the purpose of reducing to a minimum the erosion process and the 
resultant transport of sediment by wind, water, ice or gravity.  

State General Permit. The National Pollution Discharge Elimination System general permit or permits 
for stormwater runoff from construction activities as is now in effect or as may be amended or reissued in 
the future pursuant to the state's authority to implement the same though federal delegation under the 
Federal Water Pollution Control Act, as amended, 33 U.S.C. Section 1251, et seq., and subsection (f) of 
Code Section 12-5-30.  

State Waters. Any and all rivers, streams, creeks, branches, lakes, reservoirs, ponds, drainage 
systems, springs, wells, and other bodies of surface or subsurface water, natural or artificial, lying within 
or forming a part of the boundaries of the state which are not entirely confined and retained completely 
upon the property of a single individual, partnership, or corporation.  

Structural Erosion and Sedimentation Control Practices. Practices for the stabilization of erodible or 
sediment producing areas by utilizing the mechanical properties of matter for the purpose of either 
changing the surface of the land or storing, regulating or disposing of runoff to prevent excessive 
sediment loss. Examples of structural erosion and sediment control practices are riprap, sediment basins, 
dikes, level spreaders, waterways or outlets, diversions, grade stabilization structures, sediment traps and 
land grading, etc. Such measures can be found in the publication Manual for Erosion and Sediment 
Control in Georgia.  

Trout Streams. All streams or portions of streams within the watershed as designated by the Game 
and Fish Division of the Georgia Department of Natural Resources under the provisions of the Georgia 
Water Quality Control Act, O.C.G.A. § 12-5-20 et seq. Streams designated as primary trout waters are 
defined as water supporting a self-sustaining population of rainbow, brown or brook trout. Streams 
designated as secondary trout waters are those in which there is no evidence of natural trout 
reproduction, but are capable of supporting trout throughout the year. First order trout waters are streams 
into which no other streams flow except springs.  

Vegetative Erosion and Sedimentation Control Measures. Measures for the stabilization of erodible 
or sediment-producing areas by covering the soil with:  

1. Permanent seeding, sprigging or planting, producing long-term vegetative cover; or 

2. Temporary seeding, producing short-term vegetative cover; or 

3. Sodding, covering areas with a turf of perennial sod-forming grass. 

Such measures can be found in the publication Manual for Erosion and Sediment Control in Georgia.  

Watercourse. Any natural or artificial watercourse, stream, river, creek, channel, ditch, canal, 
conduit, culvert, drain, waterway, gully, ravine, or wash in which water flows either continuously or 
intermittently and which has a definite channel, bed and banks, and including any area adjacent thereto 
subject to inundation by reason of overflow or floodwater.  

Wetlands. Those areas that are inundated or saturated by surface or ground water at a frequency 
and duration sufficient to support, and that under normal circumstances do support a prevalence of 
vegetation typically adapted for life in saturated soil conditions. Wetlands generally include swamps, 
marshes, bogs, and similar areas.  

B. Exemptions. This Ordinance shall apply to any land-disturbing activity undertaken by any person on 
any land except for the following:  

1. Surface mining, as the same is defined in O.C.G.A. § 12-4-72, "Mineral Resources and Caves 
Act";  

2. Granite quarrying and land clearing for such quarrying; 

3. Such minor land-disturbing activities as home gardens and individual home landscaping, 
repairs, maintenance work, fences and other related activities which result in minor soil erosion;  
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4. The construction of 'For-Sale' dwellings when such construction disturbs less than one acre and 
is not a part of a larger common plan of development or sale with a planned disturbance of 
equal to or greater than one acre and not otherwise exempted under this Subsection; provided, 
however, that construction of any such residence shall conform to the minimum requirements as 
set forth in Subsection 3.1.1.C. of this Ordinance and this Subsection. For residential 
construction covered by the provisions of this Subsection, there shall be a buffer zone between 
the residence and any State Waters classified as trout streams pursuant to Article 2 of Chapter 
5 of the Georgia Water Quality Control Act. In any such buffer zone, no land-disturbing activity 
shall be constructed between the residence and the point where vegetation has been wrested 
by normal stream flow or wave action from the banks of the trout waters. For primary trout 
waters, the buffer zone shall be at least fifty (50) horizontal feet and no variance to a smaller 
buffer shall be granted. For secondary trout waters, the buffer zone shall be at least fifty (50) 
horizontal feet but the Director may grant variances to no less than twenty-five (25) feet. 
Regardless of whether a trout stream is primary or secondary, for first order trout waters, which 
are streams into which no other streams flow except for springs, the buffer shall be at least 
twenty-five (25) horizontal feet and no variance to a smaller buffer shall be granted. The 
minimum requirements of Subsection 3.1.1.C. of this Ordinance and the buffer zones provided 
by this Section shall be enforced by the Local Issuing Authority;  

5. Agricultural operations as defined in O.C.G.A. § 1-3-3, "definitions", to include raising, 
harvesting or storing of products of the field or orchard; feeding, breeding or managing livestock 
or poultry; producing or storing feed for use in the production of livestock, including but not 
limited to cattle, calves, swine, hogs, goats, sheep, and rabbits or for use in the production of 
poultry, including but not limited to chickens, hens and turkeys; producing plants, trees, fowl, or 
animals; the production of aqua culture, horticultural, dairy, livestock, poultry, eggs and apiarian 
products; farm buildings and farm ponds;  

6. Forestry land management practices, including harvesting; provided, however, that when such 
exempt forestry practices cause or result in land-disturbing or other activities otherwise 
prohibited in a buffer, as established in Paragraphs o. and p. of Subsection 3.1.1.C.3. of this 
Ordinance, no other land-disturbing activities, except for normal forest management practices, 
shall be allowed on the entire property upon which the forestry practices were conducted for a 
period of three (3) years after completion of such forestry practices;  

7. Any project carried out under the technical supervision of the Natural Resources Conservation 
Service of the United States Department of Agriculture;  

8. Any project involving one-tenth (1/10) acre or less; provided, however, that this exemption shall 
not apply to any land-disturbing activity within a larger common plan of development or sale with 
a planned disturbance of equal to or greater than one acre or within two hundred feet (200′) of 
the bank of any State Waters, and for purposes of this Subsection, "State Waters" excludes 
channels and drainageways which have water in them only during and immediately after rainfall 
events and intermittent streams which do not have water in them year-round; provided, 
however, that any person responsible for a project which involves less than one-tenth (1/10) 
acre, which involves land-disturbing activity, and which is within two hundred feet (200′) of any 
such excluded channel or drainageway, must prevent sediment from moving beyond the 
boundaries of the property on which such project is located and provided, further, that nothing 
contained herein shall prevent the City from regulating any such project which is not specifically 
exempted by Subsections 1, 2, 3, 4, 5, 6, 7, 9, or 10 of this Section.  

9. Construction or maintenance projects, or both, undertaken and/or financed in whole or in part by 
the Department of Transportation, the Georgia Highway Authority, or the State Tollway 
Authority; or any road construction or maintenance project, or both, undertaken by any county 
or municipality; provided, however, that construction or maintenance projects of the Department 
of Transportation or State Tollway Authority which disturb one or more contiguous acres of land 
shall be subject to provisions of O.C.G.A. § 12-7-7.1; except where the Department of 
Transportation, the Georgia Highway Authority, or the State Road and Tollway Authority is a 
secondary permittee for a project located within a larger common plan of development or sale 
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under the state general permit, in which case a copy of a notice of intent under the state general 
permit shall be submitted to the City, the City shall enforce compliance with the minimum 
requirements set forth in O.C.G.A. § 12-7-6 as if a permit had been issued, and violations shall 
be subject to the same penalties as violations by permit holders;  

10. Any land-disturbing activities conducted by any electric membership corporation or municipal 
electrical system or any public utility under the regulatory jurisdiction of the Public Service 
Commission, any utility under the regulatory jurisdiction of the Federal Energy Regulatory 
Commission, any cable television system as defined in O.C.G.A. § 36-18-1, or any agency or 
instrumentality of the United States engaged in the generation, transmission, or distribution of 
power; except where an electric membership corporation or municipal electrical system or any 
public utility under the regulatory jurisdiction of the Public Service Commission, any utility under 
the regulatory jurisdiction of the Federal Energy Regulatory Commission, any cable television 
system as defined in O.C.G.A. § 36-18-1, or any agency or instrumentality of the United States 
engaged in the generation, transmission, or distribution of power is a secondary permittee for a 
project located within a larger common plan of development or sale under the state general 
permit, in which case a copy of a notice of intent under the state general permit shall be 
submitted to the City, the City shall enforce compliance with the minimum requirements set forth 
in O.C.G.A. § 12-7-6 as if a permit had been issued, and violations shall be subject to the same 
penalties as violations by permit holders; and  

11. Any public water system reservoir. 

C. Minimum Requirements For Erosion And Sedimentation Control Using Best Management Practices.  

1. General Provisions. Excessive soil erosion and resulting sedimentation can take place during 
land-disturbing activities. Therefore, plans for those land-disturbing activities which are not 
exempted by this Ordinance shall contain provisions for application of soil erosion and 
sedimentation control measures and practices. The provisions shall be incorporated into the 
erosion and sedimentation control plans. Soil erosion and sedimentation control measures and 
practices shall conform to the requirements of Subsections 3.1.1.C.2. and 3. of this Ordinance. 
The application of measures and practices shall apply to all features of the site, including street 
and utility installations, drainage facilities and other temporary and permanent improvements. 
Measures shall be installed to prevent or control erosion and sedimentation pollution during all 
stages of any land-disturbing activity.  

2. Minimum Requirements/BMPs. 

a. Best management practices, as set forth in Subsections 3.1.1.C.2. and 3. of this 
Ordinance, shall be required for all land-disturbing activities. Proper design, installation, 
and maintenance of best management practices shall constitute a complete defense to any 
action by the Director or to any other allegation of noncompliance with Paragraph b of 
Subsection 3.1.1.C.2. or any substantially similar terms contained in a permit for the 
discharge of stormwater issued pursuant to subsection (f) of O.C.G.A. § 12-5-30, the 
"Georgia Water Quality Control Act". As used in this Subsection, the terms "proper design" 
and "properly designed" means designed in accordance with the hydraulic design 
specifications contained in the Manual for Erosion and Sediment Control in Georgia 
specified in O.C.G.A. § 12-7-6 subsection (b).  

b. A discharge of stormwater runoff from disturbed areas where best management practices 
have not been properly designed, installed and maintained shall constitute a separate 
violation of any land-disturbing permit issued by the City or of any state general permit 
issued by the Division pursuant to subsection (f) of O.C.G.A. § 12-5-30, the "Georgia Water 
Quality Control Act", for each day on which such discharge results in the turbidity of the 
receiving waters being increased by more than twenty-five (25) nephelometric turbidity 
units for waters supporting warm water fisheries or by more than ten (10) nephelometric 
turbidity units for waters classified as trout waters. The turbidity of the receiving waters 
shall be measured in accordance with guidelines to be issued by the Director. This 
Subsection shall not apply to any land disturbance associated with the construction of 'For-
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Sale' dwellings which are not part of a larger common plan of development or sale unless 
the planned disturbance for such construction is equal to or greater than five acres.  

c. Failure to properly design, install, or maintain best management practices shall constitute a 
violation of any land-disturbing permit issued by the City or of any state general permit 
issued by the Division pursuant to subsection (f) of O.C.G.A. § 12-5-30, the "Georgia Water 
Quality Control Act", for each day on which such failure occurs.  

d. The Director may require, in accordance with regulations adopted by the Board, 
reasonable and prudent monitoring of the turbidity level of receiving waters into which 
discharges from land-disturbing activities occur.  

e. The LIA may set more stringent buffer requirements than stated in Subsections 
3.1.1.C.3.o. and p. in light of O.C.G.A. § 12-7-6(c).  

3. The rules and regulations, ordinances, or resolutions adopted pursuant to this Section for the 
purpose of governing land-disturbing activities shall require, as a minimum, protections at least 
as stringent as the state general permit; and best management practices, including sound 
conservation and engineering practices to prevent and minimize erosion and resultant 
sedimentation, which are consistent with, and no less stringent than, those practices contained 
in the Manual for Erosion and Sediment Control in Georgia published by the Georgia Soil and 
Water Conservation Commission as of January 1 of the year in which the land-disturbing activity 
was permitted, as well as the following:  

a. Stripping of vegetation, regrading and other development activities shall be conducted in a 
manner so as to minimize erosion;  

b. Cut-fill operations must be kept to a minimum; 

c. Development plans must conform to topography and soil type so as to create the lowest 
practical erosion potential;  

d. Whenever feasible, natural vegetation shall be retained, protected and supplemented; 

e. The disturbed area and the duration of exposure to erosive elements shall be kept to a 
practicable minimum;  

f. Disturbed soil shall be stabilized as quickly as practicable; 

g. Temporary vegetation or mulching shall be employed to protect exposed critical areas 
during development;  

h. Permanent vegetation and structural erosion control measures shall be installed as soon 
as practicable;  

i. To the extent necessary, sediment in runoff water must be trapped by the use of debris 
basins, sediment basins, silt traps, or similar measures until the disturbed area is 
stabilized. As used in this Subsection, a disturbed area is stabilized when it is brought to a 
condition of continuous compliance with the requirements of O.C.G.A. § 12-7-1 et seq.;  

j. Adequate provisions must be provided to minimize damage from surface water to the cut 
face of excavations or the sloping surface of fills;  

k. Cuts and fills may not endanger adjoining property; 

l. Fills may not encroach upon natural watercourses or constructed channels in a manner so 
as to adversely affect other property owners;  

m. Grading equipment must cross flowing steams by means of bridges or culverts except 
when such methods are not feasible, provided, in any case, that such crossings are kept to 
a minimum;  

n. Land-disturbing activity plans for erosion and sedimentation control shall include provisions 
for treatment or control of any source of sediments and adequate sedimentation control 
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facilities to retain sediments on-site or preclude sedimentation of adjacent waters beyond 
the levels specified in Paragraph b. of Subsection 3.1.1.C.2. of this Ordinance.  

o. Except as provided in Paragraph p of this Subsection, there is established a twenty-five 
(25) foot buffer along the banks of all State Waters, as measured horizontally from the 
point where vegetation has been wrested by normal stream flow or wave action, except 
where the Director determines to allow a variance that is at least as protective of natural 
resources and the environment, where otherwise allowed by the Director pursuant to 
O.C.G.A. § 12-2-8, or where a drainage structure or a roadway drainage structure must be 
constructed, provided that adequate erosion control measures are incorporated in the 
project plans and specifications, and are implemented; provided, however, the buffers of at 
least twenty-five (25) feet established pursuant to part 6 of Article 5, Chapter 5 of Title 12, 
the "Georgia Water Quality Control Act", shall remain in force unless a variance is granted 
by the Director as provided in this Paragraph. The following requirements shall apply to 
any such buffer:  

(1) No land-disturbing activities shall be conducted within a buffer and a buffer shall 
remain in its natural, undisturbed state of vegetation until all land-disturbing activities 
on the construction site are completed. Once the final stabilization of the site is 
achieved, a buffer may be thinned or trimmed of vegetation as long as a protective 
vegetative cover remains to protect water quality and aquatic habitat and a natural 
canopy is left in sufficient quantity to keep shade on the stream bed; provided, 
however, that any person constructing a 'For-Sale' dwelling when such residence is 
constructed by or under contract with the owner for his or her own occupancy, may 
thin or trim vegetation in a buffer at any time as long as protective vegetative cover 
remains to protect water quality and aquatic habitat and a natural canopy is left in 
sufficient quantity to keep shade on the stream bed; and  

(2) The buffer shall not apply to the following land-disturbing activities, provided that they 
occur at an angle, as measured from the point of crossing, within twenty-five (25) 
degrees of perpendicular to the stream; cause a width of disturbance of not more than 
fifty (50) feet within the buffer; and adequate erosion control measures are 
incorporated into the project plans and specifications and are implemented: (i) Stream 
crossings for water lines; or (ii) Stream crossings for sewer lines.  

p. There is established a fifty (50) foot buffer as measured horizontally from the point where 
vegetation has been wrested by normal stream flow or wave action, along the banks of any 
State Waters classified as "trout streams" pursuant to Article 2 of Chapter 5 of Title 12, the 
"Georgia Water Quality Control Act", except where a roadway drainage structure must be 
constructed; provided, however, that small springs and streams classified as trout streams 
which discharge an average annual flow of twenty-five (25) gallons per minute or less shall 
have a twenty-five (25) foot buffer or they may be piped, at the discretion of the landowner, 
pursuant to the terms of a rule providing for a general variance promulgated by the Board, 
so long as any such pipe stops short of the downstream landowner's property and the 
landowner complies with the buffer requirement for any adjacent trout streams. The 
Director may grant a variance from such buffer to allow land-disturbing activity, provided 
that adequate erosion control measures are incorporated in the project plans and 
specifications and are implemented. The following requirements shall apply to such buffer:  

(1) No land-disturbing activities shall be conducted within a buffer and a buffer shall 
remain in its natural, undisturbed state of vegetation until all land-disturbing activities 
on the construction site are completed. Once the final stabilization of the site is 
achieved, a buffer may be thinned or trimmed of vegetation as long as a protective 
vegetative cover remains to protect water quality and aquatic habitat and a natural 
canopy is left in sufficient quantity to keep shade on the stream bed; provided, 
however, that any person constructing a 'For-Sale' dwelling when such residence is 
constructed by vegetative cover remains to protect water quality and aquatic habitat 
and a natural canopy is left in sufficient quantity to keep shade on the stream bed, and  
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(2) The buffer shall not apply to the following land-disturbing activities, provided that they 
occur at an angle, as measured from the point of crossing, within twenty-five (25) 
degrees of perpendicular to the stream; cause a width of disturbance of not more than 
fifty (50) feet within the buffer; and adequate erosion control measures are 
incorporated into the project plans and specifications and are implemented: (i) Stream 
crossings for water lines; or (ii) Stream crossings for sewer lines.  

q. .Disturbed areas of any permitted land development project should be limited at any time to a 
maximum of twenty (20) acres. Larger areas of disturbance may be permitted with the 
written approval of the Community Development Director. 

r. Where possible, heavy equipment operation, storage of bulk materials, heavy trafficking, and 
planned building area should avoid soils with high permeability. Soil permeability shall be 
based on the most recent soil survey or the best information available. 

s. Where possible, natural drainage pathways and conveyances, should be preserved and/or 
enhanced. 

4. Nothing contained in this Section shall prevent the City from adopting rules and regulations, 
ordinances or resolutions that contain stream buffer requirements that exceed the minimum 
requirements in Subsections 3.1.1.C.2 and 3 of this Ordinance.  

5. The fact that a land-disturbing activity for which a permit has been issued results in injury to the 
property of another shall neither constitute proof of nor create a presumption of a violation of the 
standards provided for in this Ordinance or the terms of the permit.  

D. Application/Permit Process.  

1. General. The property owner, developer and designated planners and engineers shall review 
the general development plans and detailed plans of the City that affect the tract to be 
developed and the area surrounding it. They shall review local ordinances including but not 
limited to: zoning, stormwater management, subdivision, flood damage prevention, wetland 
protection, this ordinance, and others, which regulate the development of land within the 
jurisdictional boundaries of the City. However, the owner and/or operator is the only party that 
can obtain a permit.  

2. Application requirements.  

a. No person shall conduct any land-disturbing activity within the jurisdictional boundaries of 
the City without first obtaining a permit from the City Engineer to perform such activity and 
providing a copy of the Notice of Intent submitted to EPD if applicable.  

b. The application for a permit shall be submitted to the City Engineer and must include the 
applicant's erosion and sedimentation control plan with supporting data, as necessary. 
Said plans shall include, as a minimum, the data specified in Subsection 3.1.1.D.3. of this 
Ordinance. Erosion, sedimentation, and pollution control plans, together with supporting 
data, must demonstrate affirmatively that the land-disturbing activity proposed will be 
carried out in such a manner that the provisions of Subsections 3.1.1.C.2. and 3. of this 
Ordinance will be met. Applications for a permit will not be accepted unless accompanied 
by six (6) copies of the applicant's soil erosion and sedimentation control plans. All 
applications shall contain a certification stating that the plan preparer or the designee 
thereof visited the site prior to creation of the plan in accordance with EPD Rule 391-3-7-
10.  

c. A fee payable to the City shall be paid with each application. The amount of the fee shall 
be established from time to time by the City Council.  

d. In addition to the local permitting fees, fees will also be assessed pursuant to paragraph (5) 
subsection (a) of O.C.G.A. § 12-5-23, provided that such fees shall not exceed $80.00 per 
acre of land-disturbing activity, and these fees shall be calculated and paid by the primary 
permitee as defined in the state general permit for each acre of land-disturbing activity 
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k. A delineation of tree save areas in which trees have been inventoried for density 
calculations;  

l. If applicable, locations and details of all permanent tree protection measures (tree wells, 
aeration systems, permeable paving, retaining walls, bollards, etc.); and  

m. Additional information as required on a case-by-case basis. 

The above items may be integrated into the normal application requirements and submittals.  

B. Minor additions to existing development require only a sketch showing changes to be submitted to 
the Director for review and approval.  

3.2.7   Minimum tree density requirement. 

A. All sites within the City other than 'For-Sale' residential lots shall maintain a Minimum Tree Density of 
twenty (20) units per acre. All sites within the City other than 'For-Sale' residential lots shall maintain 
a minimum tree density of 20 units per acre. The term "unit" is an expression of basal area as 
defined herein, and is not synonymous with "tree". The density requirement must be met whether or 
not a site had trees prior to development. The density may be achieved by counting existing trees to 
be preserved, planting new trees in accordance with the minimum standards of this Ordinance, or 
some combination of the two. Minimum tree density shall be calculated and established pursuant to 
the formula and analysis set forth in Appendix A to this Ordinance. The developer shall be subject to 
the minimum tree density requirement set forth in this paragraph, but the developer shall base its 
density calculations on the net site area excluding the acreage required for Buffers and infrastructure 
improvements (roads, utility lines, detention ponds, etc.). In no event shall a parking lot be 
considered an infrastructure improvement.  

B. All newly constructed 'For-Sale' residential lots in the City shall maintain a minimum tree density 
based upon the maximum number of trees that can be maintained within thirty percent (30%) of the 
lot's plantable area, taking into consideration the standards established in this Ordinance for tree 
size and separation. The density requirement must be met whether or not the individual lot had trees 
prior to development. The density requirement is calculated by determining lot size and deducting 
the impervious area, assigning the necessary root zone for trees (400 sq. ft. for Overstory trees and 
200 sq. ft. for Understory trees). All 'For-Sale' residential lots constructed prior to the effective date of 
this Ordinance are required to maintain the requirements of this Section at a twenty percent (20%) 
level, rather than the thirty percent (30%) requirement used for new construction.  

C. The density may be achieved by counting existing trees to be preserved, planting new trees 
according to the minimum standards of this Ordinance, or some combination of the two. In addition, 
replanting on such lots shall be at a ratio of not less than one (1) Overstory tree (minimum two-inch 
(2″) caliper) for every three (3) Understory trees (minimum one-inch (1″) caliper). No more than thirty 
percent (30%) of any one genus may be included in any replanting plan. Vegetated runoff reduction 
measures which include trees may count toward the tree density requirement. 

D. Notwithstanding the foregoing, it is required that all reasonable efforts be made to save Specimen 
trees. (Reasonable efforts shall include, but not be limited to, alternate building design, building 
location, parking area layout, parking area location, water retention location and the like). Developers 
shall receive a density credit of two (2) times the assigned unit value for each Specimen Tree saved 
by utilizing an alternate design. Specimen trees that cannot be saved must be replaced with trees 
having a total density equal three (3) times the unit value of the tree removed with a minimum four-
inch (4″) tree caliper. Specimen Trees removed without prior approval shall be replaced with trees 
equal to eight (8) times the unit value with a minimum four-inch (4″) tree caliper and subject to the 
applicable penalties as described in Section 3.2.19.  

E. The intent of these Regulations is to insure that a minimum density of trees is maintained on all 
developed sites. Occasionally, this intent cannot be met because a project site will not bear the 
required density of trees. To provide some alternatives in such cases, two alternative methods of 

UDC Changes 
Article III 
Section 3.2.7
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•  No trees may be cut in buffer zones marked "undisturbed." Tree cutting shall be limited to the non-
mechanical removal of pine (Pinus spp.) or yellow-poplar (Lirodendron tulipifera) trees with stump diameters 
greater than fifteen (15) inches; provided that a minimum of fifty (50) square feet of basal area remains in 
good condition in the buffer area at completion of the project. The non-mechanical removal of dead, 
diseased or insect infested trees is also allowed in this buffer (subject to verification by the City of Alpharetta 
Arborist).  

•  All buffers of state waters shall remain undisturbed except for haul road crossing points.  

•  Projects, which are restricted to a "Residential Thinning", must leave a minimum density of thirty (30) 
square feet of basal area throughout all areas not designated as buffers or logging decks. Trees to be 
preserved to meet this requirement must be identifiable both before and after the harvest either by species 
or by a continuous marking around the trunk at 4.5 feet and at .5 feet above the ground. These trees must 
be left in good condition with no injuries to the trunk, crown or root system, which would predispose them 
to disease or pest infestation.  

   All pine logging slash with stems larger than five (5) inches in diameter shall be chipped and returned to 
the site or removed from the site to reduce the possibility of insect infestation.  

•  Logging decks, temporary haul roads, skid trails and any other disturbed areas left idle for two to four 
weeks will be restored to their contours and established to temporary vegetation (DsD). These disturbed 
areas left idle for four weeks or more will be established to permanent vegetation (Ds3). All areas remaining 
at the end of the project will be established to permanent vegetation within two weeks.  

•  When hand planting, mulch (hay or straw) should be uniformly spread over seeded area within 24 hours 
of seeding.  

•  During unstable growing seasons, mulch will be used as a temporary cover (Ds1). On slopes that are 
4:1 or steeper, mulch will be anchored.  

•  The City of Alpharetta Land Disturbance Permit must be displayed on site at all times during the project 
operation and in plain view from an adjacent county road or street.  

Before any activity can begin an inspection must be performed for basal area confirmation, erosion control 
devices and buffer area delineation. At this time, the contractor must show a current City of Alpharetta 
business license or registration certificate. At completion of the project, a final inspection must be 
performed.  

SECTION 3.3 ‐ STORM WATER MANAGEMENT—GENERAL  

3.3.1   General. 

A. Introduction.  

It is hereby determined that:  

Land development projects and other land use conversions, and their associated changes to land 
cover, permanently alter the hydrologic response of local watersheds and increase stormwater runoff rates 
and volumes, which in turn increase flooding, stream channel erosion, and sediment transport and 
deposition;  

Land development projects and other land use conversions also contribute to increased nonpoint 
source pollution and degradation of receiving waters;  

The impacts of post-development stormwater runoff quantity and quality can adversely affect public 
safety, public and private property, drinking water supplies, recreation, fish and other aquatic life, property 
values and other uses of lands and waters;  
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These adverse impacts can be controlled and minimized through the regulation of stormwater runoff 
quantity and quality from new development and redevelopment, by the use of both structural facilities as 
well as nonstructural measures, such as the conservation of open space and greenspace areas. The 
preservation and protection of natural area and greenspace for stormwater management benefits is 
encouraged through the use of incentives or "credits." The Georgia Greenspace Program provides a 
mechanism for the preservation and coordination of those greenspace areas which provide stormwater 
management quality and quantity benefits;  

Localities in the State of Georgia are required to comply with a number of both State and Federal laws, 
regulations and permits which require a locality to address the impacts of post-development stormwater 
runoff quality and nonpoint source pollution;  

Therefore, the City of Alpharetta has established this set of stormwater management policies to 
provide reasonable guidance for the regulation of post-development stormwater runoff for the purpose of 
protecting local water resources from degradation. It has determined that it is in the public interest to 
regulate post-development stormwater runoff discharges in order to control and minimize increases in 
stormwater runoff rates and volumes, post-construction soil erosion and sedimentation, stream channel 
erosion, and nonpoint source pollution associated with post-development stormwater runoff.  

B. Purpose and Intent. The purpose of this ordinance is to protect, maintain and enhance the public 
health, safety, environment and general welfare by establishing minimum requirements and 
procedures to control the adverse effects of increased post-development stormwater runoff and 
nonpoint source pollution associated with new development and redevelopment. It has been 
determined that proper management of post-development stormwater runoff will minimize damage to 
public and private property and infrastructure, safeguard the public health, safety, environment and 
general welfare of the public, and protect water and aquatic resources. This ordinance seeks to meet 
that purpose through the following objectives:  

1. Establish decision-making processes surrounding land development activities that protect the 
integrity of the watershed and preserve the health of water resources;  

2. Require that new development and redevelopment maintain the pre-development hydrologic 
response in their post-development state as nearly as practicable in order to reduce flooding, 
streambank erosion, nonpoint source pollution and increases in stream temperature, and 
maintain the integrity of stream channels and aquatic habitats; to meet this purpose, where 
practicable, the use of on-site runoff reduction measures is encouraged, including but not limited 
to preservation of existing natural areas; bioretention areas; permeable pavement for parking; 
vegetated swales; cisterns; greenroofs; and underground detention. 

3. Establish minimum post-development stormwater management standards and design criteria for 
the regulation and control of stormwater runoff quantity and quality;  

4. Establish design and application criteria for the construction and use of structural stormwater 
control facilities that can be used to meet the minimum post-development stormwater 
management standards;  

5. Encourage the use of nonstructural stormwater management and stormwater better site design 
practices, such as the preservation of greenspace and other conservation areas, to the maximum 
extent practicable. Coordinate site design plans, which include greenspace, with the City's 
greenspace protection plan;  

6. Establish provisions for the long-term responsibility for and maintenance of structural stormwater 
control facilities and nonstructural stormwater management practices to ensure that they continue 
to function as designed, are maintained, and pose no threat to public safety; and,  

7. Establish administrative procedures for the submission, review, approval and disapproval of 
stormwater management plans, and for the inspection of approved active projects, and long-term 
follow up.  

C. Applicability.  
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1. This ordinance shall be applicable to all land development, including, but not limited to, site plan 
applications, subdivision applications, and grading applications, unless exempt pursuant to 
Subsection b below. These standards apply to any new development or redevelopment site that 
meets one or more of the following criteria:  

a. New development that involves the creation of 5,000 square feet or more of impervious 
cover, or that involves other land development activities of one (1) acre or more;Runoff 
reduction and water quality shall be required for any new or redevelopment that includes the 
creation of 1,000 square feet of impervious area or more. Detention (including channel 
protection) shall be required for any new or redevelopment with an increase of 5,000 square 
feet of impervious area or more. The extent to which runoff reduction /water quality and 
detention must be provided (i.e. on new impervious area only, on disturbed area, or on entire 
site) is based on a tiered approach, and is specified in the City Stormwater Design Manual;  

b. Development or redevelopment that involves land development activities of one acre or 
moreRedevelopment that includes the creation or addition of 5,000 square feet or more of 
impervious cover, or that involves other land development activity of one (1) acre or more;  

c. Any new development or redevelopment, regardless of size, that is defined by the City 
Engineer or designee to be a hotspot land use; or,  

d. Land development activities that are smaller than the minimum applicability criteria set forth 
in items a and b above if such activities are part of a larger common plan of development, 
even though multiple, separate and distinct land development activities may take place at 
different times on different schedules.  

2. The following activities are exempt from this ordinance: 

a. Individual 'For-Sale' dwelling or duplex residential lots that are not part of a subdivision or 
phased development project;  

b. Additions or modifications to existing 'For-Sale' dwelling or duplex residential structures; 

c. Agricultural or silvicultural land management activities within areas zoned for these activities; 
and,  

d. Repairs to any stormwater management facility or practice deemed necessary by the City 
Engineer.  

D. Stormwater Management Manual. The City of Alpharetta will utilize the policy, criteria and information 
including technical specifications and standards in the latest edition of the Georgia Stormwater 
Management Manual and the City of Alpharetta Stormwater Management Design Manual, for the 
proper implementation of the requirements of this ordinance. The Engineering/Public Works 
Department has developed a City Stormwater Management Design Manual to assist in the design and 
evaluation of stormwater management facilities and practices. The manual may be updated and 
expanded periodically, based on improvements in science, engineering, monitoring and local 
maintenance experience. However, the failure to update the manual shall not relieve any applicant 
from the obligation to comply with the requirements of this ordinance, and shall not prevent the City 
Engineer from imposing the most current and effective practices. The manual may establish design 
standards for new development and redevelopment that includes the creation of less than 5,000 
square feet of impervious cover or involves land development activity of less than one (1) acre.  

E. Effective Date. This Ordinance shall become effective immediately upon adoption.  

3.3.2   Definitions. 

Accidental Discharge. A discharge prohibited by this ordinance which occurs by chance and without 
planning or thought prior to occurrence.  

Agriculture Use. The establishment, cultivation, or harvesting of products of the field or orchard; the 
preparation and planting of pasture land; farm ponds; and the construction of farm buildings.  
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Applicant. A person submitting a post-development stormwater management application and plan for 
approval.  

Best Management Practices or "BMPs". A wide range of management procedures, activities, and 
prohibitions on practices which control the quality and/or quantity of stormwater runoff and which are 
compatible with the planned land use.  

Buffer. With respect to a stream, a natural or enhanced vegetated area, lying adjacent to the stream.  

Channel. A natural or artificial watercourse with a definite bed and banks that conducts continuously 
or periodically flowing water.  

City of Alpharetta Separate Storm Sewer System. Any facility designed or used for collecting and/or 
conveying stormwater, including but not limited to any roads with drainage systems, highways, City streets, 
curbs, gutters, inlets, catch basins, piped storm drains, pumping facilities, structural stormwater controls, 
ditches, swales, natural and man-made or altered drainage channels, reservoirs, and other drainage 
structures, and which is State Waters or is: Owned or maintained by the City of Alpharetta; Not a combined 
sewer; and Not part of a publicly-owned treatment works.  

Clean Water Act. The Federal Water Pollution Control Act (33 U.S.C. § 1251 et seq.), and any 
subsequent amendments thereto.  

Conservation Easement. An agreement between a land owner and the City of Alpharetta or other 
government agency or land trust that permanently protects open space or greenspace on the owner's land 
by limiting the amount and type of development that can take place, but continues to leave the remainder 
of the fee interest in private ownership.  

Construction Activity. Activities subject to the Georgia Erosion and Sedimentation Control Act or 
NPDES General Construction Permits. These include construction projects resulting in land disturbance. 
Such activities include but are not limited to clearing and grubbing, grading, excavating, and demolition.  

Detention. The temporary storage of stormwater runoff in a stormwater management facility for the 
purpose of controlling the peak discharge.  

Detention Facility. A detention basin or structure designed for the detention of stormwater runoff and 
gradual release of stored water at controlled rates.  

Developer. A person who undertakes land development activities.  

Development. A land development or land development project.  

Discharge. The release of treated or untreated water to the stormwater system.  

Drainage Easement. An easement appurtenant or attached to a tract or parcel of land allowing the 
owner of adjacent tracts or other persons to discharge stormwater runoff onto the tract or parcel of land 
subject to the drainage easement.  

Easement. An acquired legal right for a specific use of land owned by others.  

Erosion and Sedimentation Control Plan. A plan that is designed to minimize the accelerated erosion 
and sediment runoff at a site during land disturbance activities.  

Extended Detention. The detention of stormwater runoff for an extended period, typically 24 hours or 
greater.  

Extreme Flood Protection. Measures taken to prevent adverse impacts from large low-frequency storm 
events with a return frequency of 100 years or more.  

Flood or Flooding. A volume of surface water that is too great to be confined within the banks or walls 
of a conveyance or stream channel and that overflows onto adjacent lands; or a general and temporary 
condition of partial or complete inundation of normally dry land areas from: the overflow of inland or tidal 
waters; or the unusual and rapid accumulation or runoff of surface waters from any source.  



 

 

    Page 42 

Floodplain. Any land area susceptible to flooding, which would have at least a one percent probability 
of flooding occurrence in any calendar year based on the basin being fully developed as shown on the 
current land use plan; i.e., the regulatory flood.  

Greenspace or Open Space. Permanently protected areas of the site that are preserved in a natural 
state.  

Hotspot. An area where the use of the land has the potential to generate highly contaminated runoff, 
with concentrations of pollutants in excess of those typically found in stormwater.  

Hydrologic Soil Group (HSG). A Natural Resource Conservation Service classification system in which 
soils are categorized into four runoff potential groups. The groups range from group A soils, with high 
permeability and little runoff produced, to group D soils, which have low permeability rates and produce 
much more runoff.  

Illegal Connection. Either of the following:  

Any pipe, open channel, drain or conveyance, whether on the surface or subsurface, which allows an illicit 
discharge to enter the storm drain system including but not limited to any conveyances which allow any 
non-stormwater discharge including sewage, process wastewater, and wash water to enter the storm drain 
system, regardless of whether such pipe, open channel, drain or conveyance has been previously allowed, 
permitted, or approved by an authorized enforcement agency; or  

Any pipe, open channel, drain or conveyance connected to the City of Alpharetta separate storm sewer 
system which has not been documented in plans, maps, or equivalent records and approved by an 
authorized enforcement agency.  

Illicit Discharge. Any direct or indirect non-stormwater discharge to the City of Alpharetta separate 
storm sewer system, except as exempted in Section 3.3.9.C. of this ordinance.  

Impervious Cover. A surface composed of any material that significantly impedes or prevents the 
natural infiltration of water into soil. Impervious surfaces include, but are not limited to, rooftops, buildings, 
streets and roads, and any concrete or asphalt surface. Streets, parking areas, sidewalks, and other 
surfaces constructed with pervious paving and green roofs shall not be considered impervious cover for the 
purposes of stormwater calculations in this Section of the UDC if it is a stormwater management practice 
with a recorded long-term maintenance agreement. 

Industrial Activity. Activities subject to NPDES Industrial Permits as defined in 40 CFR, Section 122.26 
(b)(14).  

Industrial Stormwater Permit. A National Pollutant Discharge Elimination System (NPDES) permit 
issued to an industry or group of industries which regulates the pollutant levels associated with industrial 
stormwater discharges or specifies on-site pollution control strategies.  

Infiltration. The process of percolating stormwater runoff into the subsoil.  

Inspection and Maintenance Agreement. A written agreement providing for the long-term inspection 
and maintenance of stormwater management facilities and practices on a site or with respect to a land 
development project, which when properly recorded in the deed records constitutes a restriction on the title 
to a site or other land involved in a land development project.  

Jurisdictional Wetland. An area that is inundated or saturated by surface water or groundwater at a 
frequency and duration sufficient to support a prevalence of vegetation typically adapted for life in saturated 
soil conditions, commonly known as hydrophytic vegetation.  

Land Development. Any land change, including, but not limited to, clearing, digging, grubbing, 
stripping, removal of vegetation, dredging, grading, excavating, transporting and filling of land, construction, 
paving, and any other installation of impervious cover.  

Land Development Activities. Those actions or activities which comprise, facilitate or result in land 
development.  
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Land Development Project. A discrete land development undertaking.  

Land Disturbance. Any land or vegetation change, including, but not limited to, clearing, grubbing, 
stripping, removal of vegetation, dredging, grading, excavating, transporting and filling of land, that do not 
involve construction, paving or any other installation of impervious cover.  

Land Disturbance Activity. Those actions or activities which comprise, facilitate or result in land 
disturbance.  

Maintenance. Any action necessary to preserve stormwater management facilities in proper working 
condition, in order to serve the intended purposes set forth in this Ordinance and to prevent structural failure 
of such facilities.  

National Pollutant Discharge Elimination System (NPDES) Storm Water Discharge Permit. A permit 
issued by the Georgia EPD under authority delegated pursuant to 33 USC § 1342(b) that authorizes the 
discharge of pollutants to waters of the United States, whether the permit is applicable on an individual, 
group, or general area-wide basis.  

New Development. A land development activity on a previously undeveloped site.  

Non-perennial Stream. Any stream that is not classified as a perennial stream or that the City Engineer 
determines to be falsely classified as a perennial stream, beginning at: The location of a spring, seep, or 
groundwater outflow that sustains streamflow; or a point in the stream channel with a drainage area of 25 
acres or more; or where evidence indicates the presence of a stream in a drainage area of other than 25 
acres, the City of Alpharetta may require field studies to verify the existence of a stream.  

Nonpoint Source Pollution. A form of water pollution that does not originate from a discrete point such 
as a sewage treatment plant or industrial discharge, but involves the transport of pollutants such as 
sediment, fertilizers, pesticides, heavy metals, oil, grease, bacteria, organic materials and other 
contaminants from land to surface water and groundwater via mechanisms such as precipitation, 
stormwater runoff, and leaching. Nonpoint source pollution is a by-product of land use practices such as 
agricultural, silvicultural, mining, construction, subsurface disposal and urban runoff sources.  

Non-Stormwater Discharge. Any discharge to the storm drain system that is not composed entirely of 
stormwater.  

Nonstructural Stormwater Management Practice or Nonstructural Practice. Any natural or planted 
vegetation or other nonstructural component of the stormwater management plan that provides for or 
enhances stormwater quantity and/or quality control or other stormwater management benefits, and 
includes, but is not limited to, riparian buffers, open and greenspace areas, overland flow filtration areas, 
natural depressions, and vegetated channels.  

Off-Site Facility. A stormwater management facility located outside the boundaries of the site.  

On-Site Facility. A stormwater management facility located within the boundaries of the site.  

Overbank Flood Protection. Measures taken to prevent an increase in the frequency and magnitude 
of out-of-bank flooding (i.e. flow events that exceed the capacity of the channel and enter the floodplain), 
and that are intended to protect downstream properties from flooding for the 2-year through 25-year 
frequency storm events.  

Owner. The legal or beneficial owner of a site, including but not limited to, a mortgagee or vendee in 
possession, receiver, executor, trustee, lessee or other person, firm or corporation in control of the site.  

Parcel. Any plot, lot or acreage shown as a unit on the latest county tax assessment records.  

Perennial Stream. Means any stream which is designated and shown as a permanent stream on the 
7.5-minute quadrangle maps of the U.S. Geological Survey, plus any stream which the Mayor and City 
Council may determine to be, and designate as, a flowing stream.  

Permit. The permit issued by the City of Alpharetta to the applicant which is required for undertaking 
any land development activity.  
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Person. Except to the extent exempted from this ordinance, any individual, partnership, firm, 
association, joint venture, public or private corporation, trust, estate, commission, board, public or private 
institution, utility, cooperative, city, county or other political subdivision of the State, any interstate body or 
any other legal entity.  

Pollutant. Anything which causes or contributes to pollution. Pollutants may include, but are not limited 
to: paints, varnishes, and solvents; petroleum hydrocarbons; automotive fluids; cooking grease; detergents 
(biodegradable or otherwise); degreasers; chemicals; steam cleaning or laundry wastes; heated water; 
chlorinated water or chlorine (except as exempted above); non-hazardous liquid and solid wastes and yard 
wastes; bark and other fibrous material; refuse, rubbish, garbage, litter, or other discarded or abandoned 
objects and accumulations, so that same may cause or contribute to pollution; animal carcasses; silt; acids 
or alkalis; recreational vehicle wastes; dyes (without prior permission of the Department); floatables; 
pesticides, herbicides, and fertilizers; liquid and solid wastes; sewage, fecal coliform and pathogens; 
dissolved and particulate metals; animal wastes; wastes and residues that result from constructing a 
building or structure; concrete and cement; washing of fresh concrete for cleaning and/or finishing purposes 
or to expose aggregates; and noxious or offensive matter of any kind.  

Pollution. The contamination or other alteration of any water's physical, chemical or biological 
properties by the addition of any constituent and includes but is not limited to, a change in temperature, 
taste, color, turbidity, or odor of such waters, or the discharge of any liquid, gaseous, solid, radioactive, or 
other substance into any such waters as will or is likely to create a nuisance or render such waters harmful, 
detrimental or injurious to the public health, safety, welfare, or environment, or to domestic, commercial, 
industrial, agricultural, recreational, or other legitimate beneficial uses, or to livestock, wild animals, birds, 
fish or other aquatic life.  

Post-development. The time period, or the conditions that may reasonably be expected or anticipated 
to exist, after completion of the land development activity on a site as the context may require.  

Pre-development. The time period, or the conditions that exist, on a site prior to the commencement 
of a land development project and at the time that plans for the land development of a site are approved by 
the plan approving authority. Where phased development or plan approval occurs (preliminary grading, 
roads and utilities, etc.), the existing conditions at the time prior to the first item being approved or permitted 
shall establish pre-development conditions.  

Premises. Any building, lot, parcel of land, or portion of land whether improved or unimproved including 
adjacent sidewalks and parking strips.  

Private. Property or facilities owned by individuals, corporations, and other organizations and not by 
city, state, or federal government.  

Project. A land development project.  

Protection Area, or Stream Protection Area. With respect to a stream, the combined areas of all 
required buffers and setbacks applicable to such stream.  

Redevelopment. A land development project on a previously developed site, but excludes ordinary 
maintenance activities, remodeling of existing buildings, resurfacing of paved areas, and exterior changes 
or improvements which do not materially increase or concentrate stormwater runoff, or cause additional 
nonpoint source pollution.  

Regional Stormwater Management Facility or Regional Facility. Stormwater management facilities 
designed to control stormwater runoff from multiple properties, where the owners or developers of the 
individual properties may assist in the financing of the facility, and the requirement for on-site controls is 
either eliminated or reduced.  

Riparian. Belonging or related to the bank of a river, stream, lake, pond or impoundment.  

Runoff. Stormwater runoff.  

Runoff Reduction Measures. Preservation of an area’s landscape features (vegetation, soils, and 
natural processes) that help manage and reduce stormwater runoff from a development or redevelopment 
site. Runoff reduction measures also include structurally engineered practices (such as bioretention areas, 
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bioswales, pervious paving, greenroofs, greenwalls, stormwater street trees, and cisterns)  that mimic 
natural processes to manage stormwater as close to its source as possible and reduce stormwater runoff 
from the site.  In addition to stormwater management, runoff reduction measures can enhance site 
aesthetics, improve air quality, reduce urban heat island impacts, provide shading, create wildlife habitat, 
reduce energy consumption, reduce infrastructure costs, and increase property values. 

Setback. With respect to a stream, the area extending beyond any buffer applicable to the stream.  

Site. The parcel of land being developed, or the portion thereof on which the land development project 
is located.  

State Waters. Any and all rivers, streams, creeks, branches, lakes, reservoirs, ponds, drainage 
systems, springs, wells, and other bodies of surface and subsurface water, natural or artificial, lying within 
or forming a part of the boundaries of the State of Georgia which are not entirely confined and retained 
completely upon the property of a single person.  

Stormwater Better Site Design. Nonstructural site design approaches and techniques that can reduce 
a site's impact on the watershed and can provide for nonstructural stormwater management. Stormwater 
better site design includes conserving and protecting natural areas and greenspace, reducing impervious 
cover and using natural features for stormwater management.  

Stormwater Management. The collection, conveyance, storage, treatment and disposal of stormwater 
runoff in a manner intended to prevent increased flood damage, streambank channel erosion, habitat 
degradation and water quality degradation, and to enhance and promote the public health, safety and 
general welfare.  

Stormwater Management Facility. Any infrastructure that controls or conveys stormwater runoff.  

Stormwater Management Manual. The most recent update of the City of Alpharetta Stormwater 
Management Design Manual, combined with the latest edition of the Georgia Stormwater Management 
Manual.  

Stormwater Management Measure. Any stormwater management facility or nonstructural stormwater 
practice.  

Stormwater Management Plan. A document describing how existing runoff characteristics will be 
affected by a land development project and containing measures for complying with the provisions of this 
ordinance.  

Stormwater Management System. The entire set of structural and nonstructural stormwater 
management facilities and practices that are used to capture, convey and control the quantity and quality 
of the stormwater runoff from a site.  

Stormwater Retrofit. A stormwater management practice designed for a currently developed site that 
previously had either no stormwater management practice in place or a practice inadequate to meet the 
stormwater management requirements of the site.  

Stormwater Runoff or Stormwater. Any surface flow, runoff, and drainage consisting entirely of water 
from any form of natural precipitation, and resulting from such precipitation.  

Stream Bank. The sloping land that contains the stream channel and the normal flows of the stream.  

Stream Channel. The portion of a watercourse that contains the base flow of the stream.  

Structural Stormwater Control. A structural stormwater management facility or device that controls 
stormwater runoff and changes the characteristics of that runoff including, but not limited to, the quantity 
and quality, the period of release or the velocity of flow of such runoff.  

Subdivision. The division of a tract or parcel of land resulting in one or more new lots or building sites 
for the purpose, whether immediately or in the future, of sale, other transfer of ownership or land 
development, and includes divisions of land resulting from or made in connection with the layout or 
development of a new street or roadway or a change in an existing street or roadway.  
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Variance. The modification of the minimum stormwater management requirements for specific 
circumstances where strict adherence of the requirements would result in unnecessary hardship and not 
fulfill the intent of this Ordinance.  

Watershed. The land area that drains into a particular stream.  

3.3.3   Permit procedures and requirements. 

A. Permit Application Requirements. No owner or developer shall perform any land development activities 
without first meeting the requirements of this ordinance prior to commencing the proposed activity.  

Unless specifically exempted by this ordinance, any owner or developer proposing a land development 
activity shall submit to the City of Alpharetta a permit application on a form provided by the Community 
Development Department for that purpose.  

Unless otherwise exempted by this ordinance, a permit application shall be accompanied by the 
following items in order to be considered:  

1. Stormwater preliminary plan and consultation meeting certification in accordance with Section 
3.3.3.B.;  

2. Stormwater management plan in accordance with Section 3.3.3.C.; 

3. Inspection and maintenance agreement in accordance with Section 3.3.3.D., if applicable; 

4. Performance bond in accordance with Section 3.3.3.E., if applicable; and, 

5. Permit application and plan review fees in accordance with Section 3.3.3.F. 

B. Stormwater Preliminary Plan and Consultation Meeting. Before any stormwater management permit 
application is submitted, the land owner or developer shall meet with the City Engineer for a 
consultation meeting on a preliminary plan for the post-development stormwater management system 
to be utilized in the proposed land development project. This consultation meeting shall take place at 
the time of the preliminary plat of subdivision or other early step in the development process. The 
purpose of this meeting is to discuss the post-development stormwater management measures 
necessary for the proposed project, as well as to discuss and assess constraints, opportunities and 
potential ideas for stormwater management designs before the formal site design engineering is 
commenced.  

To accomplish this goal the following information shall be included in the preliminary plan:  

Existing conditions and proposed site layout sketch plans, which illustrate at a minimum: existing 
topography; location of floodplain/floodway boundaries; wetland delineations; lakes and ponds; perennial 
and non-perennial streams; stream buffers and setbacks; mapping of predominant soils from soil surveys 
(when available); boundaries of existing predominant vegetation; forest cover; locations of specimen trees; 
zoning buffers; location of existing and proposed roads and other impervious surfaces; preliminary selection 
and location of proposed structural stormwater controls; location of existing and proposed conveyance 
systems such as grass channels, swales, and storm drains; flow paths; relationship of site to upstream and 
downstream properties and drainages; and preliminary location of proposed stream channel modifications, 
such as bridge or culvert crossings. Particular attention should be paid to environmentally sensitive features 
that provide particular opportunities or constraints for development.  

Local watershed plans, the City greenspace protection plan (if applicable), and any relevant resource 
protection plans will be consulted in the discussion of the preliminary plan.  

C. Stormwater Management Plan Requirements. The stormwater management plan shall detail how 
post-development stormwater runoff will be controlled or managed and how the proposed project will 
meet the requirements of this ordinance, including the performance criteria set forth in Section 3.3.4 
below.  

This plan shall be in accordance with the criteria established in this Section and must be submitted 
with the stamp and signature of a Professional Engineer (PE) licensed in the state of Georgia, who must 
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verify that the design of all stormwater management facilities and practices meet the submittal requirements 
outlined in the submittal checklist(s) found in the Stormwater Management Manual.  

The stormwater management plan must ensure that the requirements and criteria in this ordinance 
are being complied with and that opportunities are being taken to minimize adverse post-development 
stormwater runoff impacts from the development. The plan shall consist of maps, narrative, and supporting 
design calculations (hydrologic and hydraulic) for the proposed stormwater management system. The plan 
shall include all of the information required in the Stormwater Management Site Plan checklist found in the 
Stormwater Management Manual. This includes:  

1. Common address and legal description of site. 

2. Vicinity Map. 

3. Existing Conditions Hydrologic Analysis. The existing conditions hydrologic analysis for 
stormwater runoff rates, volumes, and velocities, which shall include: a topographic map of 
existing site conditions with the drainage basin boundaries indicated; acreage, soil types and land 
cover of areas for each subbasin affected by the project; all perennial and intermittent streams 
and other surface water features; all existing stormwater conveyances and structural control 
facilities; direction of flow and exits from the site; analysis of runoff provided by off-site areas 
upstream of the project site; and methodologies, assumptions, site parameters and supporting 
design calculations used in analyzing the existing conditions site hydrology. For redevelopment 
sites, predevelopment conditions shall be modeled using the established guidelines for the portion 
of the site undergoing land development activities. The redevelopment guidelines, including how 
the predevelopment conditions will be modeled for redevelopment sites, will be established in the 
stormwater management manual.  

4. Post-Development Hydrologic Analysis. The post-development hydrologic analysis for 
stormwater runoff rates, volumes, and velocities, which shall include: a topographic map of 
developed site conditions with the post-development drainage basin boundaries indicated; total 
area of post-development impervious surfaces and other land cover areas for each subbasin 
affected by the project; (pervious paved surfaces such as parking areas, sidewalks, and streets, 
and green roof areas shall be noted and included in #5. below, Stormwater Management System); 
calculations for determining the runoff volumes that need to be addressed for each subbasin for 
the development project to meet the post-development stormwater management performance 
criteria in Section 3.3.4; location and boundaries of proposed natural feature protection and 
conservation areas; documentation and calculations for any applicable site design credits that are 
being utilized; methodologies, assumptions, site parameters and supporting design calculations 
used in analyzing the existing conditions site hydrology. If the land development activity on a 
redevelopment site of 1-acre or more of disturbance constitutes more than 50 percent of the site 
area for the entire site, then the runoff reduction performance criteria standard in Section 3.3.4 
must be met for the stormwater runoff from the entire site, at today’s standard. The existing 
conditions hydrologic analysis can take into account the existing development when defining 
curve numbers and calculating existing runoff, except where a downstream property is negatively 
impacted by the current conditions (i.e. currently flooding from the existing runoff). In that 
instance, a forested condition must be used when defining curve numbers and calculating pre-
development runoff..  

5. Stormwater Management System. The description, scaled drawings and design calculations for 
the proposed post-development stormwater management system, which shall include: A map 
and/or drawing or sketch of the stormwater management facilities, including the location of 
nonstructural site design features and the placement of existing and proposed structural 
stormwater controls, including design water surface elevations, storage volumes available from 
zero to maximum head, location of inlet and outlets, location of bypass and discharge systems, 
and all orifice/restrictor sizes; a narrative describing how the selected structural stormwater 
controls will be appropriate and effective; cross-section and profile drawings and design details 
for each of the structural stormwater controls in the system, including supporting calculations to 
show that the facility is designed according to the applicable design criteria; a hydrologic and 
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hydraulic analysis of the stormwater management system for all applicable design storms 
(including stage-storage or outlet rating curves, and inflow and outflow hydrographs); 
documentation and supporting calculations to show that the stormwater management system 
adequately meets the post-development stormwater management performance criteria in Section 
3.3.4; drawings, design calculations, elevations and hydraulic grade lines for all existing and 
proposed stormwater conveyance elements including stormwater drains, pipes, culverts, catch 
basins, channels, swales and areas of overland flow; and where applicable, a narrative describing 
how the stormwater management system corresponds with any watershed protection plans 
and/or local greenspace protection plan.  

6. Post-Development Downstream Analysis. A downstream peak flow analysis which includes the 
assumptions, results and supporting calculations to show safe passage of post-development 
design flows downstream. The analysis of downstream conditions in the report shall address each 
and every point or area along the project site's boundaries at which runoff will exit the property. 
The analysis shall focus on the portion of the drainage channel or watercourse immediately 
downstream from the project. This area shall extend downstream from the project to a point in 
the drainage basin where the project area is 10 percent of the total basin area. In calculating 
runoff volumes and discharge rates, consideration may need to be given to any planned future 
upstream land use changes. The analysis shall be in accordance with the Stormwater 
Management Manual.  

7. Construction-Phase Erosion and Sedimentation Control Plan. An erosion and sedimentation 
control plan in accordance with Section 3.1.1 Soil Erosion and Sedimentation Control or the 
NPDES Permit for Construction Activities. The plan shall also include information on the 
sequence/phasing of construction and temporary stabilization measures and temporary 
structures that will be converted into permanent stormwater controls.  

8. Landscaping and Open Space Plan. A detailed landscaping and vegetation plan describing the 
woody and herbaceous vegetation that will be used within and adjacent to stormwater 
management facilities and practices. The landscaping plan must also include: the arrangement 
of planted areas, natural and greenspace areas and other landscaped features on the site plan; 
information necessary to construct the landscaping elements shown on the plan drawings; 
descriptions and standards for the methods, materials and vegetation that are to be used in the 
construction; density of plantings; descriptions of the stabilization and management techniques 
used to establish vegetation; and a description of who will be responsible for ongoing 
maintenance of vegetation for the stormwater management facility and what practices will be 
employed to ensure that adequate vegetative cover is preserved.  

9. Operations and Maintenance Plan. Detailed description of ongoing operations and maintenance 
procedures for stormwater management facilities and practices to ensure their continued function 
as designed and constructed or preserved. These plans will identify the parts or components of 
a stormwater management facility or practice that need to be regularly or periodically inspected 
and maintained, and the equipment and skills or training necessary. The plan shall include an 
inspection and maintenance schedule, maintenance tasks, responsible parties for maintenance, 
funding, access and safety issues. Provisions for the periodic review and evaluation of the 
effectiveness of the maintenance program and the need for revisions or additional maintenance 
procedures shall be included in the plan.  

10. Maintenance Access Easements. The applicant must ensure access from public right-of-way to 
stormwater management facilities and practices requiring regular maintenance at the site for the 
purpose of inspection and repair by securing all the maintenance access easements needed on 
a permanent basis. Such access shall be sufficient for all necessary equipment for maintenance 
activities. Upon final inspection and approval, a plat or document indicating that such easements 
exist shall be recorded and shall remain in effect even with the transfer of title of the property. 
The stormwater management manual establishes guidelines for easements and maintenance.  

11. Inspection and Maintenance Agreements. Unless an on-site stormwater management facility or 
practice is dedicated to and accepted by the City of Alpharetta as provided in Section 3.3.3.D. 
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below, the applicant must execute an easement and an inspection and maintenance agreement 
binding on all subsequent owners of land served by an on-site stormwater management facility 
or practice in accordance Section 3.3.3.D.  

12. Evidence of Acquisition of Applicable Local and Non-local Permits. The applicant shall certify and 
provide documentation to the City Engineer that all other applicable environmental permits have 
been acquired for the site prior to approval of the stormwater management plan.  

D. Stormwater Management Inspection and Maintenance Agreements.  

1. General. Prior to the issuance of any permit for a land development activity requiring a stormwater 
management facility or practice hereunder and for which the City requires ongoing maintenance 
(as defined in the stormwater management manual), the applicant or owner of the site must, 
unless an on-site stormwater management facility or practice is dedicated to and accepted by 
the City, execute an inspection and maintenance agreement, and/or a conservation easement, if 
applicable, that shall be binding on all subsequent owners of the site.  

The inspection and maintenance agreement, if applicable, must be approved by the City Engineer 
prior to plan approval, and recorded in the deed records upon final plat approval.  

The inspection and maintenance agreement shall identify by name or official title the person(s) 
responsible for carrying out the inspection and maintenance. Responsibility for the operation and 
maintenance of the stormwater management facility or practice, unless assumed by a 
governmental agency, shall remain with the property owner and shall pass to any successor 
owner. If portions of the land are sold or otherwise transferred, legally binding arrangements shall 
be made to pass the inspection and maintenance responsibility to the appropriate successors in 
title. These arrangements shall designate for each portion of the site, the person to be 
permanently responsible for its inspection and maintenance.  

As part of the inspection and maintenance agreement, a schedule shall be developed for when 
and how often routine inspection and maintenance will occur to ensure proper function of the 
stormwater management facility or practice. The agreement shall also include plans for annual 
inspections to ensure proper performance of the facility between scheduled maintenance and 
shall also include remedies for the default thereof.  

In addition to enforcing the terms of the inspection and maintenance agreement, the City may 
also enforce all of the provisions for ongoing inspection and maintenance in Section 3.3.8 of this 
ordinance.  

The City, in lieu of an inspection and maintenance agreement, may accept dedication of any 
existing or future stormwater management facility for maintenance, provided such facility meets 
all the requirements of this ordinance and includes adequate and perpetual access and sufficient 
area, by easement or otherwise, for inspection and regular maintenance. The City may refuse to 
accept dedication of any existing or future stormwater management facility if the City Engineer 
determines that accepting the facility is not in the best interest of the City due to maintenance 
costs or other factors.  

2. Special Operations and Maintenance Agreement for Homeowners’ Associations or Other 
Associations 

For all stormwater management practices required pursuant to this ordinance that are to be are 
owned and maintained by a homeowners’ association, property association, or similar entity, the 
required operations and maintenance agreement shall include all of the following provisions: 

a. Acknowledgement that operations and maintenance agreements run with the land and 
impose pro rata liability upon individual lot owners. The developer and association agree that 
the operations and maintenance agreement run with the land and shall be binding upon 
themselves, their respective successors and assigns, including individual lot owners within 
the Subdivision. Any liability imposed against an individual landowner shall be pro-rated in a 
per lot basis as determined by the fraction of lot(s) owned by the individual lot owner.  
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b. The Developer, Association, their respective successors and assigns, including individual lot 
owners within the subdivision agree to regularly and routinely inspect, clean, and maintain 
the LID BMP, and otherwise keep in good repair, at their own cost and expense. 

c. The Developer, Association, their respective successors and assigns, including individual lot 
owners within the subdivision agree that they will reimburse the city for its cost and expenses 
incurred in the process of cleaning, maintaining, and/or repairing the BMPs pursuant to this 
agreement in the event the BMPs are failing and the city chooses to intervene. 

d. The Covenant of the Subdivision establishing the Association establishes that the 
Association is obligated to inspect, clean, maintain, and repair the BMPs; the Association 
has adopted the Operation and Maintenance Agreement as an obligation of the Association; 
and that a funding mechanism, such as an escrow account, is in place whereby individual lot 
owners within the subdivision pay a regular fee to the Association for the inspection, cleaning, 
maintenance, and repair of the stormwater management practice(s). 

e. Upon the initial sale of any lot within the Subdivision and prior to closing on such sale, the 
Developer shall give a copy of the Operation and Maintenance agreement to the potential 
buyer. 

Both developer contribution and annual sinking funds shall fund the operations and maintenance 
escrow account. Prior to plat recordation, the developer shall pay into the escrow account an 
amount equal to 15 percent of the initial construction costs of the BMPs. A portion of the 
annual assessments of the association shall include an allocation into the escrow account. 
In the event the escrow account is not sufficient to fund ongoing maintenance or repayment 
of the City for emergency maintenance, the City may place a lien on the property. 

E. Performance and Maintenance Bonds. The Stormwater Management Manual may require 
performance and/or maintenance bonds for stormwater management facilities or practices and define 
the bond amounts.  

F. Application Procedure.  

1. Applications for land development permits shall be filed with the Community Development 
Department in accordance with Section 4.4.3 Land Disturbance Permits.  

2. Permit applications shall include the items set forth in Section 3.3.3.A. above (two copies of the 
stormwater management plan and the inspection maintenance agreement, if applicable, shall be 
included).  

3. Upon a finding by the City Engineer that the permit application, stormwater management plan 
and inspection and maintenance agreement, if applicable, meet the requirements of this 
ordinance, the City Engineer will approve the plans. The land disturbance permit may then be 
issued by the Community Development Department, provided all other legal requirements for the 
issuance of such permit have been met.  

4. Notwithstanding the issuance of the permit, in conducting the land development project, the 
applicant or other responsible person shall be subject to the following requirements:  

a. The applicant shall comply with all applicable requirements of the approved plan and this 
ordinance and shall certify that all land clearing, construction, land development and 
drainage will be done according to the approved plan;  

b. The land development project shall be conducted only within the area specified in the 
approved plan;  

c. The City shall be allowed to conduct periodic inspections of the project; 

d. No changes may be made to an approved plan without review and written approval by the 
City; and,  

e. Upon completion of the project, the applicant or other responsible person shall submit the 
engineer's report and certificate and as-built plans required by Section 3.3.5.B.  
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G. Modifications for Off-Site Facilities. The stormwater management plan for each land development 
project shall provide for stormwater management measures located on the site of the project, unless 
provisions are made to manage stormwater by an off-site or regional facility. The off-site or regional 
facility must be located on property legally dedicated for the purpose, must be designed and 
adequately sized to provide a level of stormwater quantity and quality control that is equal to or greater 
than that which would be afforded by on-site practices and there must be a legally-obligated entity 
responsible for long-term operation and maintenance of the off-site or regional stormwater facility. In 
addition, on-site measures shall be implemented, where necessary, to protect upstream and 
downstream properties and drainage channels from the site to the off-site facility.  

A stormwater management plan must be submitted to the City Engineer which shows the adequacy of 
the off-site or regional facility.  

To be eligible for a modification, the applicant must demonstrate to the satisfaction of the City Engineer 
that the use of an off-site or regional facility will not result in the following impacts to upstream or 
downstream areas:  

1. Increased threat of flood damage to public health, life, and property; 

2. Deterioration of existing culverts, bridges, dams, and other structures; 

3. Accelerated streambank or streambed erosion or siltation; 

4. Degradation of in-stream biological functions or habitat; or 

5. Water quality impairment in violation of State water quality standards, and/or violation of any state 
or federal regulations.  

H. Deed Recordation and Indications on Plat. The approval of the permit shall require an enforceable 
restriction on property usage that runs with the land, such as plat, easements, recorded deed 
restrictions or protective covenants, to ensure that future development and redevelopment maintains 
the site consistent with the approved project plans. The location of all designated natural area for a site 
shall be recorded at the County Register of Deeds Office as “undisturbed natural area”. Designated 
protected stream buffer boundaries must be specified on all surveys and recorded plats. The applicable 
maintenance agreement pertaining to every structural BMP shall be referenced on the final plat and 
shall be recorded with the County Register of Deeds Office upon final plat approval, and shall be 
provided to the Directors of Public Works and Community Development within 14 days following receipt 
of the recorded document. 

I. Fee-In-Lieu. The purpose of the fee-in-lieu program is to allow parcels being redeveloped to reduce on-
site stormwater management requirements by paying a fee to the City. For re-development projects, 
the owner or designee of the proposed development site shall have the option of paying an in-lieu fee 
to the City which will be used by the City to construct stormwater improvement measures off-site. All of 
the required detention (including channel protection) must be met onsite. A minimum of 75% of the 
runoff reduction/water quality treatment must be provided on-site. The remainder of the runoff 
reduction/water quality treatment may be met by a fee-in-lieu payment. The owner must demonstrate 
no increased downstream negative impacts where there are incised streambank conditions. Fee-in-
Lieu funds will be applied to the construction of stormwater improvement projects in the same HUC-12 
watershed. Program qualifications and details are provided in the Stormwater Management Manual. 

3.3.4   Post-development stormwater management performance criteria. 

The following performance criteria shall be applicable to all stormwater management plans, unless 
otherwise provided for in this ordinance: Where practicable, the use of on-site runoff reduction measures is 
encouraged in meeting these criteria in conjunction with traditional stormwater management measures 
and/or off-site mitigation, 

A. Water Quality. All stormwater runoff generated from a site shall be adequately treated before 
discharge. It will be presumed that a stormwater management system complies with this 
requirement if:  
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1. It is sized to treat the prescribed water quality treatment volume from the site, as defined in 
the Georgia Stormwater Management Manual;  

2. Appropriate structural stormwater controls or nonstructural practices are selected, designed, 
constructed or preserved, and maintained according to the specific criteria in the Georgia 
Stormwater Management Manual; and,  

3. Runoff from hotspot land uses and activities identified by the Engineering/Public Works 
Department are adequately treated and addressed through the use of appropriate structural 
stormwater controls, nonstructural practices and pollution prevention practices.  

B. Stream Channel Protection. Protection of stream channels from bank and bed erosion and 
degradation shall be provided by using all of the following three approaches:  

1. Preservation, restoration and/or reforestation (with native vegetation) of the applicable 
stream buffer;  

2. 24-hour extended detention storage of the 1-year, 24-hour return frequency storm event, this 
requirement may be adjusted or waived by the City Engineer for sites that discharge directly 
into larger streams, rivers, wetlands, or lakes, or to a man-made channel or conveyance 
system where the reduction in these flows will not have an impact on upstream or 
downstream streambank or channel integrity;  

3. Erosion prevention measures such as energy dissipation and velocity control. 

C. Overbank Flooding Protection. Downstream overbank flood and property protection shall be 
provided by controlling (attenuating) the post-development peak discharge rate to the pre-
development rate for the 25-year, 24-hour return frequency storm event. If control of the 1-year, 
24-hour storm under Section 3.3.4.B. is exempted, then peak discharge rate attenuation of the 2-
year through the 25-year return frequency storm event must be provided. This requirement may 
be adjusted or waived by the City Engineer for sites where the post-development downstream 
analysis shows that uncontrolled post-development conditions will not increase downstream peak 
flows, or that meeting the requirement will cause greater peak flow downstream impacts than the 
uncontrolled post-development conditions.  

D. Extreme Flooding Protection. Extreme flood and public safety protection shall be provided by 
controlling and safely conveying the 100-year, 24-hour return frequency storm event such that 
flooding is not exacerbated. This requirement may be adjusted or waived by the City Engineer for 
sites where the post-development downstream analysis shows that uncontrolled post-
development conditions will not increase downstream peak flows, or that meeting the requirement 
will cause greater peak flow downstream impacts than the uncontrolled post-development 
conditions.  

E. Structural Stormwater Controls. All structural stormwater management facilities shall be selected 
and designed using the appropriate criteria from the Georgia Stormwater Management Manual. 
All structural stormwater controls must be designed appropriately to meet their intended function. 
For other structural stormwater controls not included in the Georgia Stormwater Management 
Manual, or for which pollutant removal rates have not been provided, the effectiveness and 
pollutant removal of the structural control must be documented through prior studies, literature 
reviews, or other means and receive approval from City Engineer before being included in the 
design of a stormwater management system. In addition, if hydrologic or topographic conditions, 
or land use activities warrant greater control than that provided by the minimum control 
requirements, the City Engineer may impose additional requirements deemed necessary to 
protect upstream and downstream properties and aquatic resources from damage due to 
increased volume, frequency, and rate of stormwater runoff or increased nonpoint source 
pollution loads created on the site in question.  

Applicants shall consult the Georgia Stormwater Management Manual for guidance on the factors 
that determine site design feasibility when selecting and locating a structural stormwater control.  
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F. Stormwater Credits for Nonstructural Measures. The use of one or more site design measures by 
the applicant may allow for a reduction in the water quality treatment volume required under 
Section 3.3.4.A. The applicant may, if approved by the City Engineer, take credit for the use of 
stormwater better site design practices and reduce the water quality volume requirement. For 
each potential credit, there is a minimum set of criteria and requirements which identify the 
conditions or circumstances under which the credit may be applied. The site design practices that 
qualify for this credit and the criteria and procedures for applying and calculating the credits are 
included in the Georgia Stormwater Management Manual.  

G. Drainage System Guidelines. Stormwater conveyance facilities, which may include but are not 
limited to culverts, stormwater drainage pipes, catch basins, drop inlets, junction boxes, 
headwalls, gutters, swales, channels, ditches, and energy dissipaters shall be provided when 
necessary for the protection of public right-of-way and private properties adjoining project sites 
and/or public rights-of-way. Stormwater conveyance facilities that are designed to carry runoff 
from more than one parcel, existing or proposed, shall meet the following requirements:  

1. Methods to calculate stormwater flows shall be in accordance with the Stormwater 
Management Manual;  

2. All culverts, pipe systems and open channel flow systems shall be sized in accordance with 
the stormwater management plan using the methods included in the Stormwater 
Management Manual; and,  

3. Design and construction of stormwater conveyance facilities shall be in accordance with the 
criteria and specifications found in the Stormwater Management Manual.  

H. Dam Design Guidelines. Any land-disturbing activity that involves a site which proposes a dam 
shall comply with the Georgia Safe Dams Act and Rules for Dam Safety as applicable.  

I. Runoff Reduction. Runoff reduction practices shall be sized and designed to retain the first 1.0 
inch of rainfall on the site to the maximum extent practicable. If the entire 1.0 inch of rainfall can 
be retained onsite using runoff reduction methods, the City may waive the water quality volume. 
If the entire 1.0 inch runoff reduction standard cannot be achieved, the remaining runoff from the 
1.2-inch rainfall event must be treated by BMPs to remove at least 80% of the calculated average 
annual post-development TSS loading from the site per the Water Quality criteria. 

3.3.5   Construction inspections of post-development stormwater management system. 

A. Inspections to Ensure Plan Compliance During Construction. Periodic inspections of the stormwater 
management system construction shall be conducted by the City staff of the Engineering/Public Works 
Department or conducted and certified by a professional engineer who has been approved by the 
Engineering/Public Works DepartmentCity. Construction inspections shall utilize the approved 
stormwater management plan for establishing compliance.  

All inspections shall be documented with written reports that contain the following information:  

1. The date and location of the inspection; 

2. Whether construction is in compliance with the approved stormwater management plan; 

3. Variations from the approved construction specifications; and, 

4. Any other variations or violations of the conditions of the approved stormwater management plan.  

If any violations are found, the applicant shall be notified in writing of the nature of the violation and 
the required corrective actions.  

B. Final Inspection and As Built Plans. Upon completion of a project, and before a certificate of occupancy 
shall be granted, the applicant is responsible for certifying that the completed project is in accordance 
with the approved stormwater management plan. All applicants are required to submit actual "as built" 
plans for any stormwater management facilities or practices after final construction is completed. The 
plan must show the final design specifications for all stormwater management facilities and practices 
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and must be certified by a Professional Engineer. A final inspection by the Engineering/Public Works 
DepartmentCity is required before the release of any performance securities can occur.  

3.3.6   Stream buffer protection. 

A. Findings and Purposes.  

1. Findings. Whereas, the Engineering/Public Works Department of City of Alpharetta finds that 
buffers adjacent to streams provide numerous benefits including:  

a. Protecting, restoring and maintaining the chemical, physical and biological integrity of 
streams and their water resources.  

b. Removing pollutants delivered in urban stormwater. 

c. Reducing erosion and controlling sedimentation. 

d. Protecting and stabilizing stream banks. 

e. Providing for infiltration of stormwater runoff. 

f. Maintaining base flow of streams. 

g. Contributing organic matter that is a source of food and energy for the aquatic ecosystem. 

h. Providing tree canopy to shade streams and promote desirable aquatic habitat. 

i. Providing riparian wildlife habitat. 

j. Furnishing scenic value and recreational opportunity. 

k. Providing opportunities for the protection and restoration of greenspace. 

2. Purposes. The purpose of this Ordinance is to protect the public health, safety, environment and 
general welfare; to minimize public and private losses due to erosion, siltation and water pollution; 
and to maintain stream water quality by provisions designed to:  

a. Create buffer zones along the streams of the City for the protection of water resources; and,  

b. Minimize land development within such buffers by establishing buffer zone requirements and 
by requiring authorization for any such activities.  

B. Applicability. This ordinance shall apply to all land development activity on property containing a 
stream protection area. These requirements are in addition to, and do not replace or supersede, any 
other applicable buffer requirements established under state law and approval or exemption from these 
requirements do not constitute approval or exemption from buffer requirements established under state 
law or from other applicable local, state or federal regulations.  

1. Grandfather Provisions. This ordinance shall not apply to the following activities:  

a. Work consisting of the repair or maintenance of any lawful use of land that is zoned and 
approved for such use on or before the effective date of this ordinance.  

b. Existing development and on-going land disturbance activities including but not limited to 
existing agriculture, silviculture, landscaping, gardening and lawn maintenance, except that 
new development or land disturbance activities on such properties will be subject to all 
applicable buffer requirements.  

c. Any land development activity that is under construction, fully approved for development, 
scheduled for permit approval or has been submitted for approval as of the effective date of 
this ordinance.  

d. Land development activity that has not been submitted for approval, but that is part of a 
larger master development plan, such as for an office park or other phased development 
that has been previously approved within two years of the effective date of this ordinance.  
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e. Grandfathering provisions only apply to Section 3.3.6 Stream Buffer Protection.  

2. Exemptions. The following specific activities are exempt from this ordinance. After the effective 
date of this ordinance, it shall apply to new subdividing and platting activities. Any land 
development activity within a buffer established hereunder or any impervious cover within a 
setback established hereunder is prohibited unless a variance is granted pursuant to Section C 
below. Exemption of these activities does not constitute an exemption for any other activity 
proposed on a property.  

a. Activities for the purpose of building one of the following: 

(1) A stream crossing by a driveway, transportation route or utility line; 

(2) Public water supply intake or public wastewater outfall structures; 

(3) Intrusions necessary to provide access to a property; 

(4) Public access facilities that must be on the water including boat ramps, docks, foot trails 
leading directly to the river, fishing platforms and overlooks;  

(5) Unpaved foot trails and paths; 

(6) Activities to restore and enhance stream bank stability, vegetation, water quality and/or 
aquatic habitat, so long as native vegetation and bioengineering techniques are used;  

(7) The City of Alpharetta Greenway system. 

b. Public sewer line easements paralleling the creek, except that all easements (permanent 
and construction) and land disturbance should be at least 25 feet from the top of the bank. 
This includes such impervious cover as is necessary for the operation and maintenance of 
the utility, including but not limited to manholes, vents and valve structures. This exemption 
shall not be construed as allowing the construction of roads, bike paths or other 
transportation routes in such easements, regardless of paving material, except for access 
for the uses specifically cited in Item a., above.  

c. Land development activities within a right-of-way existing at the time this ordinance takes 
effect or approved under the terms of this ordinance.  

d. Within an easement of any utility existing at the time this ordinance takes effect or approved 
under the terms of this ordinance, land disturbance activities and such impervious cover as 
is necessary for the operation and maintenance of the utility, including but not limited to 
manholes, vents and valve structures.  

e. Emergency work necessary to preserve life or property. However, when emergency work is 
performed under this Section, the person performing it shall report such work to the 
Engineering/Public Works Department on the next business day after commencement of the 
work. Within ten (10) days thereafter, the person shall apply for a permit and perform such 
work within such time period as may be determined by the City Engineer to be reasonably 
necessary to correct any impairment such emergency work may have caused to the water 
conveyance capacity, stability or water quality of the protection area.  

f. Forestry and silviculture activities on land that is zoned for forestry, silvicultural or agricultural 
uses and are not incidental to other land development activity. If such activity results in land 
disturbance in the buffer that would otherwise be prohibited, then no other land-disturbing 
activity other than normal forest management practices will be allowed on the entire property 
for three years after the end of the activities that intruded on the buffer.  

C. Land Development Requirements.  

1. Buffer and Setback Requirements. All land development activity subject to this ordinance shall 
meet the following requirements:  

a. An undisturbed natural vegetative buffer shall be maintained for 50 feet, measured 
horizontally, on both banks (as applicable) of a non-perennial stream as measured from the 
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top of the stream bank. An additional setback shall be maintained for 25 feet, measured 
horizontally, beyond the undisturbed natural vegetative buffer, in which all impervious cover 
shall be prohibited. Grading, filling and earthmoving shall be minimized within the setback.  

b. An undisturbed natural vegetative buffer shall be maintained for 100 feet, measured 
horizontally, on both banks (as applicable) of a perennial stream as measured from the top 
of the stream bank. An additional setback shall be maintained for 50 feet, measured 
horizontally, beyond the undisturbed natural vegetative buffer, in which all impervious cover 
shall be prohibited. Grading, filling and earthmoving shall be minimized within the setback. 
If approved by the City Engineer, the buffer requirement may be achieved by maintaining an 
average of width of 100 feet and a minimum distance of 50 feet from each side of the stream 
as measured horizontally from the top of the stream bank. If approved by the City Engineer, 
the setback may be achieved by restricting the construction of any impervious surface within 
an average setback of 150 feet on each side of the stream and a minimum distance of 75 
feet as measured horizontally from the top of the stream bank. No averaging shall be allowed 
on the following:  

(1) Big Creek. 

(2) Foe Killer Creek. 

(3) Any perennial stream within a seven (7) mile radius upstream of the Roswell water 
supply intake protected pursuant to Section 3.3.12.  

c. No septic tanks or septic tank drain fields shall be permitted within the buffer or the setback.  

d. No solid fences greater than four (4) feet in height are permitted within the buffer. Fences 
that are not private in nature (such as split rail) may be allowed for the delineation of property 
or other purposes not intended to disturb the buffer area.  

2. Variance Procedures. Variances from the above buffer and setback requirements may be granted 
in accordance with the following provisions:  

a. Where a parcel was platted prior to the effective date of this ordinance, and its shape, 
topography or other existing physical condition prevents land development consistent with 
this ordinance, and the City of Alpharetta finds and determines that the requirements of this 
ordinance prohibit the otherwise lawful use of the property by the owner, the City Engineer 
may grant a variance from the buffer and setback requirements hereunder, provided such 
variance require mitigation measures to offset the effects of any proposed land development 
on the parcel.  

b. Requests for variances shall follow the procedures described in Section 4.5 and Section 5.2. 
Variances will be considered only in the following cases:  

(1) When a property's shape, topography or other physical conditions existing at the time 
of the adoption of this ordinance prevents land development unless a buffer variance is 
granted.  

(2) Unusual circumstances when strict adherence to the minimal buffer requirements in the 
ordinance would create an extreme hardship.  

Variances will not be considered when, following adoption of this ordinance, actions of any 
property owner of a given property have created conditions of a hardship on that property.  

c. At a minimum, a variance request shall include the following information: 

(1) A site map that includes locations of all streams, wetlands, floodplain boundaries and 
other natural features, as determined by field survey;  

(2) A description of the shape, size, topography, slope, soils, vegetation and other physical 
characteristics of the property;  
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3.3.8   Ongoing inspection and maintenance of stormwater facilities and practices. 

A. Long-Term Maintenance Inspection of Stormwater Facilities and Practices. Stormwater management 
facilities and practices included in a stormwater management plan which are subject to an inspection 
and maintenance agreement must undergo ongoing inspections to document maintenance and 
repair needs and ensure compliance with the requirements of the agreement, the plan and this 
ordinance.  

A stormwater management facility or practice shall be inspected on a periodic basis by the 
responsible person in accordance with the approved inspection and maintenance agreement. In the event 
that the stormwater management facility has not been maintained and/or becomes a danger to public 
safety or public health, the City Engineer shall notify the person responsible for carrying out the 
maintenance plan by registered or certified mail to the person specified in the inspection and 
maintenance agreement. The notice shall specify the measures needed to comply with the agreement 
and the plan and shall specify the time within which such measures shall be completed. If the responsible 
person fails or refuses to meet the requirements of the inspection and maintenance agreement, the 
Engineering/Public Works Department may correct the violation as provided in Subsection D hereof.  

Inspection programs by the Engineering/Public Works Department may be established on any 
reasonable basis, including but not limited to: routine inspections; random inspections; inspections based 
upon complaints or other notice of possible violations; and joint inspections with other agencies inspecting 
under environmental or safety laws. Inspections may include, but are not limited to: reviewing 
maintenance and repair records; sampling discharges, surface water, groundwater, and material or water 
in stormwater management facilities; and evaluating the condition of stormwater management facilities 
and practices.  

B. Right-of-Entry for Inspection. The terms of the inspection and maintenance agreement shall provide 
for representatives of the City to enter the property at reasonable times and in a reasonable manner 
for the purpose of inspection. This includes the right to enter a property when it has a reasonable 
basis to believe that a violation of this ordinance is occurring or has occurred and to enter when 
necessary for abatement of a public nuisance or correction of a violation of this ordinance.  

C. Records of Maintenance Activities. Parties responsible for the operation and maintenance of a 
stormwater management facility shall provide records of all maintenance and repairs to the 
Engineering/Public Works Department.  

D. Failure to Maintain. If a responsible person fails or refuses to meet the requirements of the inspection 
and maintenance agreement, the Engineering/Public Works Department, after thirty (30) days written 
notice (except, that in the event the violation constitutes an immediate danger to public health or 
public safety, 24 hours' notice shall be sufficient), may correct a violation of the design standards or 
maintenance requirements by performing the necessary work to place the facility or practice in 
proper working condition. The City may assess the owner(s) of the facility for the cost of repair work 
which shall be a lien on the property, and may be placed on the ad valorum tax bill for such property 
and collected in the ordinary manner for such taxes.  

E. Maintenance Responsibility. For all existing and new development the following maintenance 
responsibilities shall apply:  

1. Any stormwater management facility which services individual subdivisions shall be privately 
owned with routine maintenance provided for by the owner(s). In subdivisions with an 
established homeowners association, the homeowners association shall be responsible for 
routine maintenance. The owner shall maintain a perpetual, non-exclusive easement which 
allows for access for inspection and other maintenance.  

2. Any stormwater management facility which services an individual subdivision in which the 
facility is within designated open areas or an amenity with an established homeowners 
association shall be privately owned and maintained. The owner shall maintain a perpetual, 
non-exclusive easement which allows for access for inspection and emergency maintenance.  
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3. Any stormwater management facility which services commercial and industrial development 
shall be privately owned and maintained. The City shall reserve the right, but not the duty to 
enter the premises for emergency repairs.  

4. All other stormwater management facilities, including regional stormwater detention, shall be 
publicly owned and/or maintained only if accepted for maintenance by the City.  

5. The director my require dedication of privately owned stormwater facilities, which discharge to 
the City's stormwater system, to the City.  

6. Drainage easements where a subdivision is traversed by a water course, drainage way, natural 
stream or channel off the street right-of-way shall be clearly defined on the plat and deed of the 
individual property owner for the purpose of maintaining the free flow of water. The owner shall 
be required to keep the easement free of obstructions and will maintain same in such a way as 
to assure free and maximum flow at all times.  

3.3.9   Illegal connection. 

A. Findings. It is hereby determined that:  

Discharges to the City of Alpharetta's separate storm sewer system that are not composed entirely of 
stormwater runoff contribute to increased nonpoint source pollution and degradation of receiving waters;  

These non-stormwater discharges occur due to spills, dumping and improper connections to the 
City's separate storm sewer system from residential, industrial, commercial or institutional establishments.  

These non-stormwater discharges not only impact waterways individually, but geographically 
dispersed, small volume non-stormwater discharges can have cumulative impacts on receiving waters.  

The impacts of these discharges adversely affect public health and safety, drinking water supplies, 
recreation, fish and other aquatic life, property values and other uses of lands and waters;  

These impacts can be minimized through the regulation of spills, dumping and discharges into the 
City's separate storm sewer system;  

Localities in the State of Georgia are required to comply with a number of State and Federal laws, 
regulations and permits which require a locality to address the impacts of stormwater runoff quality and 
nonpoint source pollution due to improper non-stormwater discharges to the City's separate storm sewer 
system;  

Therefore, the City of Alpharetta adopts this ordinance to prohibit such non-stormwater discharges to 
the City's separate storm sewer system. It is determined that the regulation of spills, improper dumping 
and discharges to the City's separate storm sewer system is in the public interest and will prevent threats 
to public health and safety, and the environment.  

B. Purpose and Intent. The purpose of this ordinance is to protect the public health, safety, environment 
and general welfare through the regulation of non-stormwater discharges to the City's separate 
storm sewer system to the maximum extent practicable as required by Federal law. This ordinance 
establishes methods for controlling the introduction of pollutants into the City's separate storm sewer 
system in order to comply with requirements of the National Pollutant Discharge Elimination System 
(NPDES) permit process. The objectives of this ordinance are to:  

1. Regulate the contribution of pollutants to the City's separate storm sewer system by any person;  

2. Prohibit illicit discharges and illegal connections to the City's separate storm sewer system;  

3. Prevent non-stormwater discharges, generated as a result of spills, inappropriate dumping or 
disposal, to the City's separate storm sewer system; and,  

4. To establish legal authority to carry out all inspection, surveillance, monitoring and enforcement 
procedures necessary to ensure compliance with this ordinance;  

5. No variances shall be granted to illicit discharge or illegal connection. 
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C. Prohibition of Illicit Discharges. No person shall throw, drain, run, or otherwise discharge, cause, or 
allow others under its control to throw, drain, or otherwise discharge into any component of the City 
of Alpharetta separate storm sewer system, or to cause permit or suffer to be thrown, drained, run, or 
allow to seep or otherwise discharge, into such system, any pollutants or waters containing any 
pollutants, other than stormwater.  

1. The following discharges are exempt from the prohibition provision above: 

a. Water line flushing performed by a government agency, other potable water sources, 
landscape irrigation or lawn watering, diverted stream flows, rising ground water, ground 
water infiltration to storm drains, uncontaminated pumped ground water, foundation or 
footing drains (not including active groundwater dewatering systems), crawl space pumps, 
air conditioning condensation, springs, natural riparian habitat or wetland flows, and any 
other water source not containing pollutants;  

b. Discharges or flows from firefighting, and other discharges specified in writing by the City 
of Alpharetta as being necessary to protect public health and safety;  

c. The prohibition provision above shall not apply to any non-stormwater discharge permitted 
under an NPDES permit or order issued to the discharger and administered under the 
authority of the State and the Federal Environmental Protection Agency, provided that the 
discharger is in full compliance with all requirements of the permit, waiver, or order and 
other applicable laws and regulations, and provided that written approval from the City 
Engineer has been granted for any discharge to the City's separate storm sewer system.  

D. Prohibition of Illegal Connections. The construction, connection, use, maintenance or continued 
existence of any illegal connection to the City's separate storm sewer system is prohibited.  

1. This prohibition expressly includes, without limitation, illegal connections made in the past, 
regardless of whether the connection was permissible under law or practices applicable or 
prevailing at the time of connection.  

2. A person violates this ordinance if the person connects a line conveying sewage to the City's 
separate storm sewer system, or allows such a connection to continue.  

3. The person responsible for any connection in violation of this Ordinance shall immediately 
cause the illegal connection to be disconnected and redirected, if necessary to Fulton County's 
sanitary sewer system upon approval by the Director of Fulton County' sanitary sewer 
department or an approved onsite wastewater management system. Such person shall provide 
the City Engineer with written confirmation that the connection has been disconnected, and, if 
necessary, redirected to Fulton County sanitary sewer.  

4. Any drain or conveyance that has not been documented in plans, maps or equivalent, and 
which may be connected to the storm sewer system, shall be located by the owner or occupant 
of that property upon receipt of written notice of violation from the City Engineer requiring that 
such locating be completed. Such notice will specify a reasonable time period within which the 
location of the drain or conveyance is to be completed, that the drain or conveyance be 
identified as storm sewer, sanitary sewer or other, and that the outfall location or point of 
connection to the storm sewer system, sanitary sewer system or other discharge point be 
identified. Results of these investigations are to be documented and provided to the City 
Engineer.  

E. Industrial or Construction Activity Discharges. Any person subject to an industrial or construction 
activity NPDES stormwater discharge permit shall comply with all provisions of such permit. Proof of 
compliance with said permit may be required in a form acceptable to the City Engineer prior to 
allowing discharges to the City's separate storm sewer system.  

F. Access and Inspection of Properties and Facilities. Representatives of the City shall be permitted to 
enter and inspect properties and facilities at reasonable times as often as may be necessary to 
determine compliance with this ordinance.  
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1. If a property or facility has security measures in force which require proper identification and 
clearance before entry into its premises, the owner or operator shall make the necessary 
arrangements to allow access to representatives of the City.  

2. The owner or operator shall allow representatives of the City ready access to all parts of the 
premises for the purposes of inspection, sampling, photography, videotaping, examination and 
copying of any records that are required under the conditions of an NPDES permit to discharge 
stormwater.  

3. The City shall have the right to set up on any property or facility such devices as are necessary 
in the opinion of representatives of the City to conduct monitoring and/or sampling of flow 
discharges.  

4. The City may require the owner or operator to install monitoring equipment and perform 
monitoring as necessary, and make the monitoring data available to the Engineering/Public 
Works Department. This sampling and monitoring equipment shall be maintained at all times in 
a safe and proper operating condition by the owner or operator at his/her own expense. All 
devices used to measure flow and quality shall be calibrated to ensure their accuracy.  

5. Any temporary or permanent obstruction to safe and easy access to the property or facility to be 
inspected and/or sampled shall be promptly removed by the owner or operator at the written or 
oral request of the City Engineer and shall not be replaced. The costs of clearing such access 
shall be borne by the owner or operator.  

6. Unreasonable delays in allowing representatives of the City access to a facility is a violation of 
this ordinance.  

7. If a representative of the City has been refused access to any part of the premises from which 
stormwater is discharged, and the representative of the City is able to demonstrate probable 
cause to believe that there may be a violation of this ordinance, or that there is a need to 
inspect and/or sample as part of a routine inspection and sampling program designed to verify 
compliance with this ordinance or any order issued hereunder, or to protect the overall public 
health, safety, environment and welfare of the community, then the representative of the City 
may seek issuance of a search warrant from any court of competent jurisdiction.  

G. Notification of Accidental Discharges and Spills. Notwithstanding other requirements of law, as soon 
as any person responsible for a facility, activity or operation, or responsible for emergency response 
for a facility, activity or operation has information of any known or suspected release of pollutants or 
non-stormwater discharges from that facility or operation which are resulting or may result in illicit 
discharges or pollutants discharging into stormwater, the City's separate storm sewer system, State 
Waters, or Waters of the U.S., said person shall take all necessary steps to ensure the discovery, 
containment, and cleanup of such release so as to minimize the effects of the discharge.  

Said person shall notify the Engineering/Public Works Department by phone, facsimile, or in person 
within 24 hours of the nature, quantity and time of occurrence of the discharge. Notifications in person or 
by phone shall be confirmed by written notice addressed and mailed to the Engineering/Public Works 
Department within three business days of the phone or in person notice. If the discharge of prohibited 
materials emanates from a commercial or industrial establishment, the owner or operator of such 
establishment shall also retain an on-site written record of the discharge and the actions taken to prevent 
its recurrence. Such records shall be retained for at least three years. Said person shall also take 
immediate steps to ensure no recurrence of the discharge or spill.  

In the event of such a release of hazardous materials, emergency response agencies and/or other 
appropriate agencies shall be immediately notified.  

Failure to provide notification of a release as provided above is a violation of this ordinance.  
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6. Permanent storm water infiltration basins shall not be constructed in areas having high pollution 
susceptibility.  

C. Exemptions. 

1. Any lot of record approved prior to the adoption of this ordinance is exempt from the minimum 
lot size requirements contained in [Article IV] Sections IV.B. and C. of this ordinance.  

D. Administration, plan review and permitting procedures are provided for in Section 4.4 of this Code.  

1. The following activities and developments are exempt from the requirement for detailed site 
plans:  

a. Detached 'For-Sale' dwellings constructed within a subdivision of fewer than five parcels.  

b. Repairs to a facility that is part of a previously approved and permitted development. 

c. Construction of minor structures, such as sheds or additions to residences. 

3.3.14   Violations, enforcement and penalties. 

Any action or inaction which violates the provisions of this ordinance or the requirements of an 
approved stormwater management plan or permit, may be subject to the enforcement actions outlined in 
this Section. Any such action or inaction which is continuous with respect to time is deemed to be a public 
nuisance and may be abated by injunctive or other equitable relief.  

It shall be unlawful for any person to violate any provision or fail to comply with any of the 
requirements of this Ordinance. Any person who has violated or continues to violate the provisions of this 
ordinance, may be subject to the enforcement actions outlined in this Section or may be restrained by 
injunction or otherwise abated in a manner provided by law. The imposition of any of the penalties 
described below shall not prevent such equitable relief.  

In the event the violation constitutes an immediate danger to public health or public safety, 
representatives of the City are authorized to enter upon the subject private property, without giving prior 
notice, to take any and all measures necessary to abate the violation and/or restore the property. The City 
is authorized to seek costs of the abatement as outlined in this Section.  

A. Notice of Violation. If the Engineering/Public Works DepartmentCity determines that an 
applicant or other responsible person has failed to comply with the terms and conditions of a 
permit, an approved stormwater management plan or the provisions of this ordinance, it shall 
issue a written notice of violation to such applicant or other responsible person. Where a person 
is engaged in activity covered by this ordinance without having first secured a permit therefor, 
the notice of violation shall be served on the owner or the responsible person in charge of the 
activity being conducted on the site.  

1. The notice of violation shall contain: 

a. The name and address of the owner or the applicant or the responsible person; 

b. The address or other description of the site upon which the violation is occurring; 

c. A statement specifying the nature of the violation; 

d. A description of the remedial measures necessary to bring the action or inaction into 
compliance with the permit, the stormwater management plan or this ordinance and 
the date for the completion of such remedial action [the City Engineer shall provide a 
reasonable opportunity, of not less than ten days (except, that in the event the 
violation constitutes an immediate danger to public health or public safety, 24 hours' 
notice shall be sufficient) to cure the violation];  

e. A statement of the penalty or penalties that may be assessed against the person to 
whom the notice of violation is directed and the City's intended action; and  
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classifications as shown in the Comprehensive Land Use Plan, or Standard Drawings and Design 
Standards, as applicable, or as otherwise required by the City Council.  

3.5.2   Street improvements ordinance. 

A. Minimum widths for new construction and the minimum standards for new or improved streets shall 
be in accordance with City Design Standards. In the absence of City Standards, all materials and 
methods of construction shall be in accordance with the current GDOT standard specifications.  

B. The minimum width of street right-of-way shall be dedicated based upon the street categories as 
shown in the Comprehensive Land Use Plan or Standard Drawings and as contained in this 
Ordinance.  

C. Additional street right-of-way width shall be required to be dedicated at intersections or other 
locations which the development activity abuts upon where deceleration lanes, turning lanes, storage 
lanes, medians, or realignments are required for traffic safety and minimum right-of-way standards 
would be inadequate to accommodate the improvements as determined by the City Engineer.  

D. All new streets proposed to be constructed in a subdivision or other property shall be designed and 
constructed to the standards contained in this Ordinance in accordance with the category of the said 
streets.  

E. Local streets shall be so designed that their use by through traffic will be discouraged. Collectors 
shall be to channel through traffic movements from local streets to arterial streets. Dead end streets 
designed to have one end permanently closed shall provide a cul-de-sac turnaround with a 50-foot 
minimum pavement radius and 60-foot right-of-way street be no more than 1,000 feet in length. 
Additional length necessitated by topography or property configuration may be approved by the 
Director.  

F. Street jogs shall either directly align or have offsets of a minimum of 125 feet for residential 
subdivision streets, a minimum of 200 feet for non-residential streets, and 600 ft. for major 
thoroughfares as measured between centerlines of said streets.  

G. Driveway curb cut locations shall be no closer than 300 feet on arterial and collector streets.  

H. Traffic calming design elements, such as intersection bulbouts can help moderate vehicle speeds on 
Local Roads. Multifunctional bulb-outs that include runoff reduction measures for stormwater 
management are encouraged if a minimum of 20 feet clear curb to curb and unimpacted drive lanes 
are provided. Narrower dimensions may be approved on a case-by-case basis. Designs for multi-
functional bulbouts can be viewed in the City’s Standard Details. 

3.5.3   Traffic control devices and street lights. 

A. Street signs and traffic control devices for public streets shall be provided through payment of fees to 
the City Engineer for the installation thereof. Traffic control devices may also be installed by 
subcontractors after receiving written approval from the City Engineer.  

B. The installation of all street lighting fixtures within the City right-of-way must be approved by the City 
Engineer prior to such installation.  

3.5.4   Curb and gutter. 

A. All new streets and project access improvements shall be provided with curb and gutter or an 
alternative curb system to accommodate runoff reduction measures. Alternative curb systems 
include flat curb, standard curb with openings, or other curb systems as approved by the Community 
Development Director. Details for standard curb and gutter and alternative curb systems can be 
viewed in the City of Alpharetta’s Standard Details.   

B. Curbing and Gutter shall meet the requirements of the City of Alpharetta Standard Details. following 
specifications: 
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1. Residential: 

a. Typical Section—6 × 24 × 12 (inches). 

b. Concrete—Class "B" with a minimum strength of 2,000 PSI @ 28 days. 

2. Commercial/Industrial: 

a. Typical Section—8 × 24 × 14 (inches). 

b. Concrete—Class "B" with a minimum strength of 2,000 PSI @ 28 days 

3. Arterial/State Highways: 

a. Typical Section—8 × 30 × 14 (inches). 

b. Concrete—Class "B" with a minimum strength of 2,000 PSI @ 28 days. 

3.5.5   Sidewalks. 

A. Sidewalks shall be provided adjacent to all roadways unless waived as a condition of zoning and 
shall meet the design and location standards required in this Ordinance and Standard Drawings.  

B. Sidewalks shall be located 2 feet from the back of curb or as may be required by the Director or City 
Council.  

C. All new sidewalks shall match and provide a smooth transition to any existing sidewalks with no 
steps.  

D. Sidewalks shall be constructed of concrete and shall be a minimum of 5 feet in width and 4 inches 
thick. Control joints shall be provided every 10 feet. The use of permeable surfaces shall be 
permitted if designed in accordance with the most recent version of the GA Stormwater Management 
Design Manual. Permeable sidewalks shall require inspections and maintenance agreements per 
Sec. 3.3.3.D. 

E. Sidewalks which are provided as part of Georgia Department of Transportation (DOT) may be 
required to be built according to DOT standards.  

F. Outdoor dining furniture located on public sidewalks within the historic downtown shall be of quality 
design and workmanship and made of metal in black or a color approved by the Design Review 
Board. Decorative items placed on public sidewalks such as planters or sculpture shall be made of 
metal, concrete, terra cotta or other material approved by the Design Review Board. Menu boards 
may be made of wood; however, all plastic, fiberglass or resin-type products are prohibited on public 
sidwalks within the historic downtown.  

3.5.6   Gated subdivisions/private streets. 

A. Whenever all of the ownership of all the land within a residential subdivision (dwelling, 'For- Sale', or 
dwelling, 'For-Rent') or along a street request that a street or streets be closed to through traffic, the 
City Council, in its discretion may declare the street(s) private and thereby restrict access on that 
street(s) subject to the following requirements:  

1. That a gate or guardhouse be established at the entrance to the private street. 

2. That a sign no greater than three square feet in size be posted at the entrance to identify the 
roadway as a private street.  

3. That provisions be made to ensure that access at the entrance to the private street is not 
restricted to law enforcement vehicles, emergency response vehicles, postal delivery vehicles, 
school buses and City personnel vehicles while conducting City business.  

4. That pedestrian access not be restricted. 
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5. That a private street agreement is executed and recorded which addresses provisions for a 
homeowners association, maintenance, utilities, easements, emergency access, liability and 
other issues associated with the long-term use and requirements of a private right-of-way.  

6. That plans and specifications for the proposed private street and gate or guardhouse meet all 
design and construction standards adopted by the City and administered through the Public 
Works and Community Development Engineering Departments.  

7. That the determination is made by the City that the proposed private street(s) is not a critical link 
in the roadway system which maintains traffic flow from one destination point to another.  

8. That the determination is made by the City that the subject subdivision or proposed private 
street do not include access to amenities or features which by design or agreement are 
intended for use by the general public.  

B. In reviewing a request for a gated subdivision or private street, the City Council may consider, but 
shall not be limited to, the following items:  

1. Whether the proposed private street would create an undue burden on traffic, adjacent 
roadways, or substantially impair access rights of an adjacent property owner.  

2. The importance of the proposed private street relative to the area roadway network. 

3. Whether creating a private street would enhance the residential quality of the neighborhood. 

4. Whether a private street would adequately address "cut-through" traffic if the purpose of 
creating a private street is to prevent vehicles from traveling through the neighborhood to 
destinations outside the neighborhood.  

C. Requests for gated subdivisions and private streets shall be considered in accordance with the 
following procedures:  

1. Twenty copies of an application in the form of a letter signed by all the property owners shall be 
submitted to the Community Development Department. The application shall identify a 
representative who shall act as applicant and the application shall also include twenty copies of 
all the necessary drawings, specifications and boundary surveys to describe the request.  

2. One copy of the application and accompanying material shall be submitted to the Engineering 
DepartmentCity for review regarding compliance with adopted design and construction 
standards.  

3. Copies of the application materials and Engineering Public Works Department comments will 
then be forwarded by the Community Development Department to the City Council for 
consideration at a public hearing.  

4. Prior to the public hearing, notice will be sent to the property owners within 500 feet of the 
proposed private street if the subject right-of-way is currently in use as a public street.  

5. If, after public hearing, the City Council approves the application for gated subdivision or private 
street, all recordable documents shall be amended to identify the gated subdivision or private 
street accordingly and a private street agreement (as indicated in subsection A.5., herein) shall 
be executed and recorded.  

D. Private streets shall be designed and built to City Standard for public streets. 

SECTION 3.6 ‐ INSTALLATION OF UTILITIES  

A. All improvements shall be located within the right-of-way of a public street or within an easement 
designated for such use. Within street rights-of-way, placement of the utilities shall conform to the 
specific locations designated for such use by Standard Drawings. New utilities shall be located 
underground.  
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Sec. 2.1. ‐ Applicability.  

2.1.1.   Applicability. 

A. The requirements of this Article apply to all parcels within the Downtown Overlay unless expressly 
stated otherwise in this Article.  

B. The requirements of the Unified Development Code also apply in all Downtown Districts unless 
expressly stated otherwise in this Article.  

C. This Article does not change the permitted use or density of a property within the Downtown Overlay. 
Land and structures must be used in accordance with the standards of the underlying zoning district.  

D. This Article does change the permitted form and design of a property subject to the Downtown 
Overlay. When requirements of this Article conflict with any other requirement of the Unified 
Development Code or the Alpharetta Downtown Design Guidelines, the requirements of this Article 
shall prevail.  

E. When the word "street" is used in this Article it means both public and private streets unless stated 
otherwise.  

Sec. 2.2. ‐ Block and Access.  

2.2.1.   Intent. 

A. The intent of the block and access standards is to provide a well-connected street network. Large 
blocks with limited connectivity discourage walking, contribute to street congestion, and add driving 
distance that can negatively impact emergency services. New streets should also be designed to 
consider the future development identified in the Alpharetta Downtown Master Plan.  

B. The intent of the access standards is to provide safe and convenient vehicular and pedestrian 
access within developments and between adjacent developments and to lessen traffic congestion 
and increase connectivity. Pedestrian, bike, and vehicular access should be safe, direct and 
convenient.  

2.2.2.   Blocks. 

A. Sites greater than 4 acres in size must incorporate existing or new streets that terminate at other 
existing or new streets to form an interconnected network with the maximum block perimeter lengths 
that follow:  

 
Block Perimeter (Max.)  

Downtown Zoning Districts  

DT‐C  1,600 feet 

DT‐MU  2,000 feet 

DT‐LW, DT‐R  2,400 feet 

Other Zoning Districts  
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C‐1, C‐2, O‐I, O‐P  2,400 feet 

CUP, R‐8A, R‐10A  2,400 feet 

AG, R‐12, R‐15, SU, I‐1  n/a 

_____ 

  

 

B. In addition to the block standards above, blocks containing exclusively 'For Sale' detached dwellings 
must be wide enough to provide two tiers of lots, except where fronting on arterial streets prevented 
by topographical conditions or size of the property, in which case the City Transportation Engineer 
may require and/or approve a single tier of lots.  

C. Other than stub-out streets, dead-end streets are not allowed unless a variance is granted for 
topographic hardship.  

D. Block Measurement. 

1. A block is bounded by a public or private right-of-way (not including an alley). All public or 
private rights-of-way proposed as part of a development must be improved with a street.  

2. Block perimeter is measured along the edge of the property abutting the public or private right-
of-way, except for the measurement of dead-end streets, which are measured from intersecting 
centerlines.  

3. The City Transportation Engineer may modify the block perimeter requirements when steep 
slopes in excess of 25%, preexisting development, tree protection areas, stream buffers, 
cemeteries, open space, or easements would make the provision of a complete block infeasible.  

4. Where the block pattern is interrupted by public parkland, including greenways, that is open and 
accessible to the public, pedestrian access points must be provided with a minimum spacing 
equal to half of the maximum block perimeter.  

E. No public or private street within the Downtown Overlay, including alleys, may be gated.  

Sec. 2.3. ‐ Streets.  
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2.3.1.   Intent. 

A. The intent of this Section is to provide a palette of street types and design elements that reflect the 
character of different areas within the Downtown Overlay as established in the Alpharetta Downtown 
Master Plan.  

B. The regulations provide adequate accommodations for vehicles, cyclists, and pedestrians. 

C. The street types defined in this Section provide a guide to balancing the needs of all modes of travel. 
Modifications to these types may be made by the City Transportation Engineer.  

D. The appropriate street type will be selected by the City Transportation Engineer based on the 
Roadway Plan in the Alpharetta Master Plan and engineering and land use context factors, including 
anticipated vehicle volumes.  

2.3.2.   Applicability. 

A. When a development proposes the construction of a new public or private street, the requirements of 
this Section apply.  

 

B. When constructing a new street or reconstructing an existing street, sidewalks, bike lanes, curb and 
gutter or an alternative curb and gutter to accommodate GI/LID, and street trees must be installed 
and constructed in accordance with this Section and the City of Alpharetta Department of 
Engineering/Public Works Design Standards.  

C.  Use of multi-functional stormwater BMPs is expressly allowed and encouraged in the ROW, 

including streetscape landscape bioretention areas and stormwater planters, stormwater street 
trees, curb bulbouts and medians with bioretention, and vegetated swales. Such stormwater BMPs 
may receive stormwater credit for the site if part of an approved stormwater management plan and 
with a long-term maintenance agreement. 

D. Traffic calming design elements, such as intersection bulbouts can help moderate vehicle speeds on 
Downtown Streets; multifunctional bulb-outs that include runoff reduction measures for stormwater 
management are encouraged. Landscaping and traffic calming techniques that are ideal on 
Downtown Streets include, but are not limited to, street trees with grated wells, bioretention 
areas/planters, curb bulbouts with bioretention. 

CE. Existing streets may continue serving existing development in their current configuration; however, 
they must not be extended or substantially rebuilt except in conformance with this Section.  

2.3.3.   Street Types. 

A. All new or extended public or private streets must meet the following standards unless modified by 
the City Transportation Engineer for the following public purposes:  

1. To provide on- or off-street bicycle facilities; 

2. To provide wider sidewalks or planters; 

3. To provide a median, left turn lane, or combination therefore; 

4. To provide bulb-outs; 

5. To provide hardscape surface in otherwise landscaped planters in order to provide pedestrian 
access to adjacent on-street parking;  

6. To increase or decrease the travel lane width; and 

7. To provide traffic calming or pedestrian safety measures. 
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8.9 .To provide multi-use vegetated runoff reduction measures in street planter and as street tree 
areas. 

 

B. Arterial Street Residential.  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Width  
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Right‐of‐way Width  60 feet 

Face of curb to face of curb width  36 feet 

Streetscape  

Sidewalk  6 feet 

Planter  6 feet 

Planter Tree Spacing (max.)  40 feet on‐center 

Planter Type  Landscaped 

Travelway  

Parallel Parking  8 feet 

Travel Lane  10 feet 

  

C. Arterial Street Commercial/Mixed-Use.  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Width  

Right‐of‐way Width  100 feet 

Face of curb to face of curb width  68 feet 

>Streetscape  

Sidewalk  10 feet 

Planter  6 feet 
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Planter Tree Spacing (max.)  40 feet on‐center 

Planter Type  Landscaped/Hardscaped*  

Travelway  

Parallel Parking  8 feet 

Travel Lane  10.5 feet 

*Planter may be landscaped or hardscaped, but all trees shall be planted in a landscape area with a 

minimum size of 6 feet by 10 feet.  

  

D. Collector Street Residential.  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Width  

Right‐of‐way Width  50 feet 

Face of curb to face of curb width  26 feet 

Streetscape  
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Sidewalk  6 feet 

Planter  6 feet 

Planter Tree Spacing (max.)  40 feet on‐center 

Planter Type  Landscaped 

Travelway  

Parallel Parking  8 feet 

Travel Lane  9 feet 

  

E. Collector Street Commercial/Mixed-Use.  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Width  

Right‐of‐way Width  70 feet 

Face of curb to face of curb width  36 feet 

Streetscape  
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Sidewalk  Min. 10 feet 

Planter  6 feet 

Planter Tree Spacing (max.)  40 feet on‐center 

Planter Type  Landscaped/Hardscaped* 

Travelway  

Parallel Parking  8 feet 

Travel Lane  10 feet 

*Planter may be landscaped or hardscaped, but all trees shall be planted in a landscape area with a 

minimum size of 6 feet by 10 feet.  

  

F. Green Street.  

 

Width  
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Right‐of‐way Width  70 feet 

Face of curb to face of curb width  36 feet 

Streetscape  

Sidewalk  6 feet (one side) (see note 1) 

Multi‐use trail  12 feet (one side) (see note 1) 

Planter  8 feet 

Planter Tree Spacing (max.)  40 feet on‐center 

Planter Type  Bio‐swale 

Travelway  

Parallel Parking  8 feet 

Travel Lane  10 feet 

Note 1: The side of the street containing sidewalks and multi‐use trails shall be as established by the City 

Transportation Engineer.  

  

G. Local Street Residential.  
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Width  

Right‐of‐way Width  60 feet 

Face of curb to face of curb width  32 feet 

Streetscape  

Sidewalk  8 feet 

Planter  6 feet 

Planter Tree Spacing (max.)  40 feet on‐center 

Planter Type  Landscaped 

Travelway  

Parallel Parking  7 feet 

Travel Lane  9 feet 
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H. Local Street Commercial/Mixed-Use.  

 

Width  

Right‐of‐way Width  70 feet 

Face of curb to face of curb width  34 feet 

Streetscape  

Sidewalk  Min. 10 feet 

Planter  7 feet 

Planter Tree Spacing (max.)  40 feet on‐center 

Planter Type  Landscaped/Hardscaped* 

Travelway  

Parallel Parking  7 feet 
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Travel Lane  10 feet 

*Planter may be landscaped or hardscaped, but all trees shall be planted in a landscape area with a 

minimum size of 6 feet by 10 feet.  

  

I. Residential Alley.  

 

Width  

Right‐of‐way or Easement Width  20 feet 

Paved Width  16 feet 

Shoulder  2 feet 

Travelway  

Parallel Parking  Not allowed 
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Travel Lane  16 feet 

  

J. Commercial/Mixed-Use Alley.  

 

Width  

Right‐of‐way or Easement Width  20 feet 

Paved Width  20 feet 

Shoulder  0 feet 

Travelway  

Parallel Parking  Not allowed 

Travel Lane  10 feet 
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2.3.4.   Existing Streets, Streetscapes. 

A. Applicability. A building or site may be renovated or repaired without meeting the requirements of this 
Section, provided any increase in gross floor area or improved site area does not exceed 25%.  

B. Exceptions. This does not apply as follows: 

1. On a parcel zoned R-12 or R-15 when such parcel is located within a recorded subdivision that 
existed on the date of adoption of this ordinance and when no sidewalks currently exist adjacent 
to the parcel.  

2. On a parcel for which a Land Disturbance Permit or Building Permit is issued but where the 
Director of Community Development determines that the permit is for an accessory use or 
structure to the principal use or structure or for minor repairs or additions to the principal 
building or structure in existence.  

C. Streetscapes Required. 

1. Existing streets, planters, and sidewalk that do not meet the width and planting standards of the 
Downtown Alpharetta Streetscape Table must be brought into compliance with the current 
standards prior to the issuance of Certificate of Occupancy.  

2. On existing streets where there is insufficient right-of-way for the required streetscape 
improvements, the right- of-way needed for such improvements may be expanded by mutual 
agreement between the property owner and the entity holding the right-of-way, or a public 
access easement may be provided to the City to meet the required improvements.  

3. Where an easement is provided to the City and a parcel is zoned a Downtown Zoning District, 
the back of the minimum required sidewalk (adjacent to the lot) may be considered the lot line 
for the purpose of establishing yards, may not be included in lot coverage calculations, and may 
not be counted in minimum lot size requirements for new lots.  

Downtown Alpharetta Streetscape Table  

Street Type and Parcel Zoning District  

(both must be met)  
Planter 

Sidewalk 

(see note 

1)  

Arterial (existing) 
DT‐C, DT‐MU, C‐1, C‐2, O‐I, OP, 

MU 
6 feet  10 feet 

Arterial (existing) 
All other Zoning  

Districts 
6 feet  6 feet 

Collector (existing or proposed) 
DT‐C, DT‐MU, C‐1, C‐2, O‐I, OP, 

MU 
6 feet  10 feet 

Collector (existing or proposed)  All other Districts  6 feet  6 feet 

Green (existing or proposed, includes Thompson 

Street) 

DT‐C, DT‐MU, C‐1, C‐2, O‐I, OP, 

MU 
8 feet  10 feet 
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Green (existing or proposed)  All other Districts  8 feet  8 feet 

Local (existing or proposed) 
DT‐C, DT‐MU, C‐1, C‐2, O‐I, OP, 

MU 
6 feet  10 feet 

Local (existing or proposed)  All other Districts  6 feet  8 feet 

  

Note 1: Along at least one side of Thompson Street a 12-foot wide multi-use trail must be 
provided in lieu of the required sidewalk in accordance with the Downtown Master Plan. Such 
trail may be on the north or south side of the street, as determined by the City Transportation 
Engineer. The planter width may also be increased to allow the trail to run through existing or 
new open spaces.  

4. Where a publically funded streetscape project using alternative planter standards was installed 
adjacent to a parcel after January 1, 2005, the planter standards of Downtown Alpharetta 
Streetscape Table do not apply.  

5.  The City encourages the use of multi-functional runoff reduction measures in the streetscape, 
including bioretention areas, stormwater tree box, and planter box. The dimensional standards 
for planting area, tree spacing, planting type and utility placement may be varied to 
accommodate runoff reduction measures. 

 

2.3.5.   Multi-Use Trails. 

A. Multi-use trails shall have an average width of 12 feet, but their width may be periodically reduced to 
8 feet where topography, wetlands, stream buffers, existing buildings, existing trees, or other existing 
conditions render this requirement infeasible. The maximum length of this reduced width is 400 feet.  

B. A multi-use trail may be required instead of a sidewalk along any new or existing street when the 
location is identified for a multi-use trail in the Downtown Master Plan or other plan that has been 
adopted by the City of Alpharetta.  
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C. Where a City of Alpharetta park or access easement held by the City of Alpharetta abuts a street 
subject to Section 2.3.5.A above, the multi-use trail may also be located in such park or easement.  

D. In approving a multi-use trail in lieu of a sidewalk, the City Transportation Engineer may reduce the 
planter width to a minimum width of 5 feet.  

2.3.6.   Improvements along State Highways. 

A. For any development that abuts a State highway or other right-of-way controlled by the State of 
Georgia, improvements to the roadway and the location and design of any street or driveway 
providing access from the State highway must comply with the standards and requirements of the 
Georgia Department of Transportation.  

B. An approved permit for proposed access or improvements is required by Georgia Department of 
Transportation and must be incorporated into the construction drawings for the project prior to the 
issuance of a Land Disturbance Permit.  

2.3.7.   Planter. 

A. Defined. A zone adjacent to the curb intended for planting street trees and the placement of street 
furniture including light poles, litter receptacles and similar items.  

B. Street trees shall be planted in the planter as follows: 

1. Where no overhead utilities exist, shade trees must be planted a maximum of 40 feet on center 
in the planter. Newly planted trees shall be a minimum of 3½ inches in caliper, and shall be 
limbed up to a minimum of 7 feet.  
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2. Where overhead utilities exist, one understory tree must planted a maximum of 25 feet on 
center in the planter, subject to approval of the overhead utility provider and the City Arborist.  

3. Trees shall have a minimum 6 feet by 10 feet pervious landscape planting area. Tree grates are 
not allowed unless the City Arborist determines that they will not negatively impact tree health.  

Sec. 2.4. ‐ Parking and Loading.  

2.4.1.   Vehicle Parking. 

A. Every use must provide and maintain vehicular parking in accordance with the Vehicular Parking 
Requirements Table.  

B. Vehicular Parking Requirements Table.  

Use   Parking Space Ratio  

Residential Activities  

Dwelling, 'For‐Sale,' Attached 
Min. 1 per bedroom (up to 2 bedrooms), plus 0.15 visitor 

space per unit 

Dwelling, 'For‐Sale,' Detached 
Min. 1 per bedroom (up to 2 bedrooms), plus 0.15 visitor 

space per unit 

Dwelling, 'For‐Rent" 
Min. 1 per bedroom (up to 2 bedrooms), plus 0.15 visitor 

space per unit 

Bed & Breakfast  Min. 1 per guest bedroom 

Hotel 

Min. 1 space per guest room, plus 1 employee space per 20 

guest rooms, plus 1 per 500 sf of convention rooms, 

conference rooms, ballrooms, restaurant and retail shops 

Congregate Housing, Assisted Living Facility Min. 1 per 2 sleeping rooms 

Home‐Elderly, Children, Nursing  Min. 1 per 2 sleeping rooms 

Business Uses  

Bank, Savings & Loan, Mortgage Company Min. 3 per 1,000 sf 

Day Care Center  Min. 1 per 400 sf, plus stacking for 6 cars on the lot 

Funeral Home (with no cemetery or  Min. 1 per 4 seats in chapel or parlor, plus sufficient space 
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mausoleum)  to park or store all company vehicles  

Medical, dental and optical offices  Min. 3 per 1,000 sf 

Professional and business offices not 

otherwise specifically enumerated 
Min. 3 per 1,000 sf 

Auto, truck and mobile home sales, 

outdoor equipment and machinery sales, 

commercial nurseries  

Min. 3 per 1,000 sf of showroom, sales office or other 

conditioned space 

Restaurant  Min. 1 per 500 sf 

Retail businesses, not otherwise specifically 

enumerated 
Min. 1 per 500 sf 

Theaters, night clubs and other such places 

of public assembly 
Min. 1 per 4 seats, plus 1 (employee space) per 10 seats 

Service and repair establishments not 

otherwise specifically enumerated 
Min. 3 per 1,000 sf, excluding storage 

Service Station, Automotive  Min. 2 per fueling station, pus 1 per 250 sf of retail 

Technology Centers/Data Processing 

Centers 

Min. 1 per 500 sf of unmanned areas and min. 1 per 300 sf 

of manned areas 

Wholesale/Industrial Uses  

Wholesaling and industrial uses including 

lumber, brick, coal, junk and supply yards 
Min. 1 per 1,000 sf 

Public and Semipublic Uses  

Hospital 
Min. 1 per bed, plus 1 per 200 sf for outpatient treatment 

areas 

Church, Synagogue, Other Place of Worship Min. 1 per 2 seats in the principal assembly room 

Places of assembly or indoor recreation  Min. 1 per 500 sf playing court, rink, playing field and 
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without fixed seats  spectator area, plus 1 per 200 sf of patron use areas  

Schools, elementary and middle schools 
Min. 1 per classroom and administrative office, plus 5 

visitor spaces 

Schools, senior high 
Min. 1 per classroom and administrative office, plus 1 per 4 

students (based on the design capacity of the school)  

Other public building  Min. 1 per 300 sf 

  

C. Parking in the following locations may be used to satisfy the minimum requirements of the Vehicular 
Parking Requirements Table:  

1. Off-street parking located on the same site or lot as the use it serves; 

2. On-street parking located adjacent to and on the same side of the street as the site or lot 
containing the use it serves; and  

3. Off-site parking within 500 feet of the use it serves (as measured along a pedestrian walkway 
from the door of the use the parking serves).  

D. Pervious paving materials are allowed as part of an approved stormwater management plan for the 
site. When a use provides more than 120% of the minimum number of spaces required by the 
Vehicular Parking Requirements Table, any additional spaces in a surface parking lot must be 
constructed of pervious paving materials. For the purpose of conforming to this requirement, any on-
street spaces or off-street spaces in parking structures must be counted towards satisfying the 
minimum requirement.  

E.  A parking study may be submitted to support a request for a proposed parking reduction. This study 
shall be reviewed by Community Development and must be approved prior to permitting. 

 

2.4.2.   Bicycle Parking. 

A. Facilities that provide or require 25 or more vehicle parking spaces must provide a minimum of 1 
bicycle parking space, plus 1 space for each additional 25 provided vehicle parking spaces, provided 
that no site may have fewer than 3 spaces nor be required to exceed 30 bicycle spaces.  

B. Bicycle parking facilities must comply with the following provisions. 

1. Each required bicycle parking space must be at least 2 feet by 6 feet. Where a bike can be 
locked on both sides of a bicycle rack without conflict, each side can be counted as a required 
space.  

2. Bicycle racks must be securely anchored, be easily usable with both U-locks and cable locks, 
and support a bicycle at 2 points of contact to prevent damage to the bicycle wheels and frame.  

3. Bicycle parking must be provided in a well-lit area. 

4. Spacing of the bicycle racks must provide clear and maneuverable access. 
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5. Bicycle parking may be placed within the public right-of-way, provided the encroachment is 
approved by the City Transportation Engineer.  

6. Bicycle parking spaces must be as close as or closer than the nearest vehicle parking space (as 
measured along a pedestrian walkway from the door of the use the parking serves).  

2.4.3.   Driveways. 

A. Applicability. The following applies to driveways, including those serving alleys, but not to new 
streets in conformance with Section 2.3.3.  

B. Width. Unless approved by the City Transportation Engineer or required by the Georgia Department 
of Transportation along a State highway, the maximum width of curb cuts, not including flares or 
returns at the throat of the facility, for entrances, exits, service drives and similar facilities shall be 24 
feet for two-way entrances and 12 feet for one-way entrances.  

C. Number. The maximum number of driveways allowed on a site shall not exceed an amount equal to 
one driveway for every 300 feet of total street frontage or fraction thereof. All parcels are permitted at 
least one driveway.  

D. Location. Driveways may not be located on an arterial street when access is available from a 
collector or local street.  

2.4.4.   Design of Parking Structures. 

A. When a parking structure fronts an arterial or collector street its ground story must have active uses 
(such as, but not limited to, residential, commercial, office or civic space) located between the 
parking structure and the closest adjacent street (not including an alley). Such active use shall have 
a minimum depth of 20 feet.  

B. Where upper stories of structured parking are adjacent to or visible from any street, they must be 
screened so that cars and ramps are not clearly visible from ground level view from the adjacent 
parcel or the adjacent street (not including an alley).  

C. Structured parking facades adjacent to or visible from any street must have the appearance of a 
horizontal storied building.  

2.4.5.   Loading. 

A. On-site loading space is not required. 

B. Loading areas must be located to the rear of buildings. Loading areas must not be placed between a 
building and the closest adjacent street.  

C. Screening. If a loading area is provided, it must meet the following. 

1. Where a loading dock designed for tractor-trailers is placed between a shared lot line or building 
and the closest adjacent street (not including an alley), the entire length of the loading area 
must be screened.  

2. Screening must consist of either: 

a. An 8-foot high wall compatible with the principal building in terms of texture, quality, 
material and color; or  

b. Evergreen plant material that can be expected to reach a height of 8 feet with a spread of 4 
feet within 3 years of planting.  
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2.4.6.   Vehicle Access and Parking Locations. 

A. No driveway or off-street parking lots may be located between a building and the closest street 
unless an intervening approved building type exists.  

B. Off-street parking for the following must be accessed from alleys: 

1. Townhouses on lots of any width. 

2. All other building types on lots less than 50 feet in width. 

C. Where a garage faces a street the garage must be recessed a minimum distance of 20 feet behind 
the front building façade.  

_____ 

Sec. 2.5. ‐ Landscaping and Screening.  

2.5.1.   Applicability. 

A. New Construction. Any new building or site improvement must comply with the landscaping and 
screening requirements of this Section.  

B. Maintenance and Repair. An existing building or site may be repaired, maintained or modernized 
without providing additional landscaping or screening, provided there is no increase in gross floor 
area or improved site area.  

C. Additions. 

1. When an existing building, use or site is increased in gross floor area or improved site area by 
up to 25% cumulatively, landscaping and screening is required for the additional floor or site 
area only.  

2. When an existing building, use or site is increased in gross floor area or improved site area by 
more than 25% cumulatively, both the existing building, use or site and the additional floor or 
site area must conform to the landscaping and screening requirements of this Section.  

D. Change in Use. A change in use does not trigger the application of these requirements except when 
there is a specific use standard requiring landscaping or screening for the new use.  

2.5.2.   Yard Landscaping. 

A. Yards between a parking lot and a street must comply with Section 2.5.3. 

B. Yards greater than 5 feet in depth and located between a building and the closest adjacent sidewalk 
along a street must be landscaped with grass, trees, shrubs, hedges and other landscaping 
materials for their entire width, with the exception of areas used for:  

1. Front porches and stoops; 

2. Outdoor dining or display; 

3. Pedestrian walkways used to access a street-facing pedestrian entrance; 

4. Driveways used to access off-street parking; and 

5. Amenity space, where required by Article 3.  

C. Yards greater than 10 feet in depth must be planted with one tree for each 30 feet of street frontage 
or portion thereof.  
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D.  Vegetated runoff reduction measures shall be allowed in the designated yards, if properly designed 
to provide stormwater management and screening functions. 

 

2.5.3.   Parking Lot Landscape Strips. 

A. Applicability. All surface parking areas (of any size) abutting a street (not including an alley) must be 
screened using one of the following options.  

B.  Landscape Strip with Shrubs. A minimum 10 feet wide landscape strip planted with a minimum 

of 10 shrubs per 35 linear feet of street frontage, excluding driveway openings. Shrubs shall be provided 

to screen paved areas and parking lots from the right‐of‐way. Shrubs shall be at least 2 feet tall at time 

of planting. They must be planted 2 rows deep, and provide a screen within 3 years of planting.  

 

C. Landscape Strip with Wall. 

1. A 2.5 feet high wall in a minimum 4-foot planting strip. 

2. Walls must be close to the parking lot in order to provide a minimum 2-foot landscaped area 
facing the street.  

3. Walls must be closed and be constructed of one or a combination of the following: decorative 
blocks; brick; stone; cast-stone; split-faced block; or stucco over standard concrete masonry 
blocks.  

D. Landscape Strip with Berm. 

1. An earth berm a minimum of 2.5 feet higher than the finished elevation of the parking area, 
planted with 5 shrubs for every 35 linear feet of street frontage, excluding driveway openings.  

2. The berm must contain a rounded crown suitable for planting, and a stabilized side slope of no 
greater than 3:1.  

E. Landscape Strip with Grade Change. A 6-foot landscaped strip with a minimum 3-foot grade drop 
from the street to the parking area, planted with a minimum of 5 shrubs for every 35 linear feet of 
street frontage, excluding driveway openings.  

F. Location. A required landscape strip must be located at the outer perimeter of the parking area and 
must be provided along the entire parking area abutting the street, excluding breaks for pedestrians, 
bicycles and driveways.  

G. Plant Material. Required shrubs must be a minimum of 2.5 feet in height at time of planting. 70% of 
the required amount of shrubs must be evergreen.  

2.5.4.   Screening. 

A. Service Areas. 

1. Trash and recycling collection and other similar service areas must be located to the side or 
rear of buildings and may not between a building and the street.  

2. Service areas must be screened on 3 sides by a wall a minimum 6 feet in height and on the 4th 
side by a solid gate at a minimum of 6 feet in height.  

3. The wall must be opaque and be constructed of one or a combination of the following: 
decorative blocks; brick; stone; cast-stone; split-faced block; or stucco over standard concrete 
masonry blocks.  
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4. The gate must be self-locking and maintained in good working order. 

B. Roof-Mounted Equipment. 

1. Roof-mounted equipment must be set back at least 10 feet from the edge of the roof and 
screened from ground level view from abutting parcel or abutting street (not including an alley).  

2. New buildings must provide a parapet wall or other architectural element that is compatible with 
the principal building in terms of texture, quality, material, and color that fully screens roof-
mounted equipment from ground level view.  

 

3. For buildings with no or low parapet walls, roof mounted equipment must be screened on all 
sides by an opaque screen compatible with the principal building in terms of texture, quality, 
material, and color.  

C. Wall-Mounted Equipment. 

1. Wall-mounted equipment located on any surface that is visible from a street (not including an 
alley) must be fully screened by landscaping or an opaque wall or fence that is compatible with 
the principal building in terms of texture, quality, material, and color.  

 

2. Screening must be of a height equal to or greater than the height of the mechanical equipment 
being screened.  

D. Ground-Mounted Equipment 

1. Ground-mounted mechanical equipment that is visible from a street (not including an alley) must 
be fully screened by landscaping or an opaque wall or fence that is compatible with the principal 
building in terms of texture, quality, material and color.  
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2. Screening must be of a height equal to or greater than the height of the mechanical equipment 
being screened.  

2.5.5.   Design and Installation. 

A. Plant Material. 

1. Plant materials must be hardy to zone 7b in accordance with the U.S. Department of 
Agriculture's Plant Hardiness Zone Map.  

2. Plant materials must be able to survive on natural rainfall once established with no loss of 
health.  

3. Tree height is measured from the top of the root ball to the tip of the main stem. 

4. No artificial plants, trees, or other vegetation may be installed as required landscaping and 
screening.  

2.5.6.   Maintenance of Landscaping. 

A. Responsibility. The property owner is responsible for maintaining all required landscaping and 
screening in good health and condition. Any dead, unhealthy, damaged or missing landscaping and 
screening must be replaced with landscaping and screening that conforms to this Section within 90 
days (or within 180 days where weather concerns would jeopardize the health of plant materials) as 
approved by the City Arborist.  

B. Soil Erosion. 

1. All planting areas must be stabilized from soil erosion immediately upon planting and must be 
maintained for the duration of the use.  

2. Grass areas must be sodded prior to the issuance of a Certificate of Occupancy. If grass seed 
must be used, it must be a variety that may be reasonably expected to produce full coverage of 
the area.  

C. Pruning and Trimming. 

1. All required landscaping must be allowed to reach its required size and must be maintained at 
no less than required size.  

2. To prevent long-term harm to the health of required landscaping, all pruning of shrubs and trees 
must be done in accordance with the International Society of Arboriculture Standards entitled 
"ANSI A300 Standards."  

3. "Topping," defined as removal of more than one-third of the leaves and branches of a tree, as 
measured from the lowest branch on the trunk of the tree to the top of the tree, is prohibited, 
except where necessary to maintain public overhead utilities.  

_____ 

Sec. 2.6. ‐ Neighborhood Compatibility.  

2.6.1.   Applicability. 

A. Neighborhood compatibility measures are required when a lot zoned or used for a rental dwelling, 
office, institutional, commercial, industrial uses, or occupied by a non 'For-Sale' residential use 
adjoins a protected district.  

B. Protected district as used in this Section means any property zoned for or used by 'For-Sale' 
residential purposes. Where commercial or industrial districts or developments abut R-10M zoning 



 

 

    Page 28 

districts, the R-10M zoning district is considered a protected district and neighborhood compatibility 
measures also apply.  

2.6.2.   Buffers. 

A. A 50 feet wide undisturbed buffer is required as shown in the Downtown Buffer Table. 

Downtown Buffer Table  

Depth (min.)  50 ft. 

 

Fence/wall height (min.) 
Not 

required 

Shade trees (min. per 100 feet and 

evenly spaced) 
6 

Understory trees (min. per 100 

feet in length and evenly spaced) 
5 

Shrubs (min. per 100 feet in length 

and evenly spaced) 
60 

  

B. Except as otherwise provided, herein, the buffer shall be preserved in its natural undisturbed state, 
except that sparsely planted buffers shall be enhanced with additional plant material. Enhancement 
plants must provide an opaque screen within two years of planting and must meet the following 
standards:  

1. Plants must be a minimum of 5 feet in height at time of installation; 

2. At least 75% of the total number of plants installed must be evergreen species; and 

3. Plants will be planted and spaced as shown in the Downtown Buffer Table. 

C.  Buffers may not contain any surface parking or storm water detention facilities basins,, or any 

structures except that the Director of Community Development may approve underground facilities 

within the buffer or the crossing of the buffer for the purpose of extending utilities. . The Community 

Development Director may approve vegetated runoff reduction measures within the buffer. The 

planting requirements in A. and B. above may be varied to accommodate vegetated runoff reduction 

measures as part of an approved stormwater management plan, if properly designed to provide 

stormwater management and screening functions. 
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D. Stream buffers must be replanted where disturbed for approved access, detention and utility 
crossings. Replacement plants must be approved by the City Arborist.  

E. All buffer plantings are subject to the approval of the Director of Community Development. 

_____ 

2.6.3.   Building Setbacks. 

All building setbacks are measured from the inside edge of the required buffer.  

 

2.6.4.   Transitional Height Plane. 

A. A building must not extend into a 45-degree angular plane projecting over the subject property 
measured from a height of 35 feet at the side interior or rear setback line.  

B. The transitional height plane ends at any public street (not including an alley) or 60 feet from the 
protected district lot line, whichever is less.  

Sec. 2.8. ‐ Building Design.  

2.8.1.   Applicable. 

This Section applies to the Building Types identified in Section 2.7.  

2.8.2.   Fenestration. 

A. Fenestration is the minimum percentage of window and door glass that must cover a facade.  

B. Glass used to satisfy fenestration requirements must be unpainted, must have a transparency 
(visible light transmission) higher than 70%, and must have an external reflectance of less than 15%. 
Transparency and external light reflectance must be established using the manufacturer's 
specifications.  

C. Fenestration is measured from the top of the finished floor to the top of the finished floor above.  

D. When there is no floor above, fenestration is measured from the top of the finished floor to the top of 
the wall plate.  

2.8.3.   Pedestrian Access. 

A. A pedestrian entrance and walkway providing both ingress and egress, operable to residents at all 
times and operable to customers, visitors, and employees during business hours, is required to meet 
the street-facing pedestrian entrance requirements. Additional entrances off another street, 



 

 

    Page 30 

pedestrian area or internal parking area are permitted, but must have the same or shorter hours of 
operability as the street-facing entrance.  

B. An angled pedestrian entrance may be provided at either corner of a building along the street to 
meet the street-facing pedestrian entrance requirements.  

C. Where a lot has frontage on a civic space instead of a street, these requirement apply to and from 
the civic space.  

2.8.4.   Building Elements. 

A. Intent. The following standards are intended to ensure that certain building elements that when 
added to a street-facing facade are of sufficient size to be both usable and functional and be 
architecturally compatible with the building they are attached to.  

 

B. Front Porch. A raised structure attached to a building, forming a covered pedestrian entrance to a 
doorway.  

1. A front porch must be at least 6 feet deep (not including the steps). 

2. A front porch must be contiguous, with a width not less than 33% of the building facade from 
which it projects.  

3. A front porch must be roofed and may be screened, but cannot be fully enclosed. 

4. A front porch may extend up to 9 feet, including the steps, into a required front setback, 
provided that such extension is at least 2 feet from the vertical plane of any lot line.  

5. A front porch must not encroach into the public right-of-way or required sidewalk. 

6. Steps leading to front porches must have enclosed risers. 

7. Front porch columns must be a minimum width of 8 inches. 
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C. Stoop. A small raised platform that serves as a pedestrian entrance to a building.  

1. A stoop must be no more than 6 feet deep (not including the steps). 

2. A stoop may be covered but cannot be fully enclosed. 

3. A stoop may extend up to 6 feet, including the steps, into a required setback, provided that such 
extension is at least 2 feet from the vertical plane of any lot line.  

4. A stoop must not encroach into the public right-of-way or required sidewalk. 

5. Steps leading to stoops must have enclosed risers. 

6. Stoop columns, where provided, must be a minimum width of 8 inches. 

 

D. Balcony. A platform projecting from the wall of an upper-story of a building with a railing along its 
outer edge, often with access from a door or window.  
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1. A balcony must be at least 4 feet deep and may extend up to 6 feet into a required setback, 
provided that such extension is at least 2 feet from the vertical plane of any lot line.  

2. A balcony must have a clear height above the sidewalk of at least 10 feet. 

3. A balcony may be covered and screened, but cannot be fully enclosed. 

4. A balcony may encroach up to 6 feet into the public right-of-way or required sidewalk but must 
be at least 2 feet inside the curb line or edge of pavement, whichever is greater.  

 

E. Awning/Canopy. A wall-mounted, cantilevered structure providing shade and cover from the 
weather for a sidewalk.  

1. An awning must be a minimum of 10 feet clear height above the sidewalk and must have a 
minimum depth of 6 feet.  

2. An awning may extend into a required setback. 

3. An awning may encroach up to 9 feet into the public right-of-way or required sidewalk but must 
be at least 2 feet inside the curb line or edge of pavement, whichever is greater.  

4. Awning must be made of canvas and may not be reflective or shiny. 

5. Awnings must have open ends called "shed awnings" to allow views into buildings. 

6. Awnings may not be internally lit. 

7. Awnings may not be narrower than nor two feet wider than the door or window opening that 
they serve. Where multiple doors and windows are less than two feet apart, multiple awnings 
may be combined into a single awning.  
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F. Gallery. A covered passage extending along the outside wall of a building supported by arches or 
columns that is open on 3 sides.  

1. A gallery must have a clear depth from the support columns to the building's facade of at least 8 
feet and a clear height above the sidewalk of at least 10 feet.  

2. A gallery must be contiguous and extend over at least 75% of the width of the building facade 
from which it projects.  

3. A gallery may extend into a required setback. 

4. A gallery may encroach up [to] 9 feet into the public right-of-way or required sidewalk but must 
be at least 2 feet inside the curb line or edge of pavement, whichever is greater.  

2.8.5.   General Architectural Standards. 

A. Applicability. 

1. The following applies to all buildings, except as specifically stated otherwise. 

2. Detached houses, carriages houses, cottage courts, semi-detached houses, townhouses, walk-
up flats, and stacked flats must comply with either the following or Section 2.8.6, at the 
discretion of the applicant.  

3. Commercial houses must comply with Section 2.9.6 [2.8.6].  

B. Building Materials. 

1. Exterior finish materials on walls visible from a street or civic space must be limited to brick, 
manufactured stone, architectural block, natural stone, wood siding, cement-based siding, 
cement-based panels, and/or hard coat stucco.  

2. Hard coat stucco, when used as an exterior wall finish material on any individual building, is 
subject to the following additional standards:  

a. Hard coat stucco may not exceed 30% of the total wall area (excluding foundations) visible 
from a street or civic space. For the purpose of calculating conformance with this 
requirement, windows and doors are not included in the total wall area.  

b. The maximum wall length (excluding foundations) visible from a street or civic space that is 
finished in any continuous or discontinuous hard coat stucco is 60 feet. Authorized wall 
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lengths finished in hard coat stucco must be separated by a minimum wall length of 60 feet 
that contains no hard coat stucco.  

 

3. Exterior finish materials must be combined only horizontally, with the visually heavier below the 
lighter as shown in the General Visual Weight Table. This does not apply to architectural details 
such as cornices, window sills, and beltlines.  

4. No more than three different exterior finish materials, textures, colors, or combinations thereof 
may be used on a single building, excluding materials used on windows, doors, front porches, 
balconies, foundations, awnings, or architectural details.  

5. Foundations must be constructed as a distinct building element that is finished in a different 
material or color than the exterior wall. Exposed above-ground foundations must be coated or 
faced in cement, hard coat stucco, brick, manufactured stone, or natural stone to contrast with 
façade materials.  

C. Building Facade. 

1. The following applies to all street-facing facades. 

2. Where used, shutters must match one half the width and shape of the window opening to which 
they are adjacent.  

3. Facades must provide visual divisions between the ground story and second story through 
architectural means such as courses, awnings, or a change in materials.  



 

 

    Page 35 

4. Facades must delineate all stories above the ground story with windows, belt courses, 
balconies, cornice lines or similar architectural detailing.  

5. Windows above the ground story must be equally sized, vertically oriented, equally spaced and 
arranged in a grid pattern.  

6. Windows must be recessed a minimum of 3 inches and a maximum of 8 inches from the 
adjacent façade.  

D. Building Massing. 

1. Facades over 50 feet in length must incorporate wall projections or recesses a minimum of 12 
inches in depth. The combined length of said recesses and projections must constitute at least 
20% of the total facade length.  

2. Variation in the roofline of buildings and offsets in pitched roofs and gables are required. 
Parapets in individual building facades exceeding 100 continuous linear feet must be varied in 
height and projection and must use decorative elements such as crown moldings, dentals, brick 
soldier courses, or similar details.  

3. The roofs of buildings may include cisterns and greenroofs if part of an approved stormwater 
management plan for the site and if designed in accordance with the GA Stormwater 
Management Design Manual (latest version). Above-ground cisterns and greenwalls shall 
require approval by the Community Development Director. 

2.8.6.   Small Residential Building Standards. 

A. Applicability. The following applies to detached houses, carriages houses, cottage courts, semi-
detached houses, townhouses, walk-up flats, stacked flats, and commercial houses.  

B. Building Materials. 

1. The exterior finish material on all walls is limited to brick, manufactured stone, natural stone, 
wood siding, cement-based siding and/or hard coat stucco.  

 

2. Exterior finish materials must be combined only horizontally, with the visually heavier below the 
lighter as shown in the Small Residential Building Visual Weight Table. This does not apply to 
architectural details such as cornices, window sills, and beltlines.  

3. No more than three different exterior finish materials, textures, colors, or combinations thereof 
may be used on a single building, excluding materials used on windows, doors, porches, 
balconies, foundations, or architectural details.  
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4. Foundations must be constructed as a distinct building element that is finished in a different 
material or color than the exterior wall. Exposed above-ground foundations must be coated or 
faced in cement, hard coat stucco, brick, manufactured stone, or natural stone to contrast with 
façade materials.  

C. Building Facades. 

1. The following apply to all street-facing facades. 

2. Windows and Doors 

a. Where used, shutters must match one half the width and shape of the window opening to 
which they are adjacent.  

b. Doors and windows that operate as sliders are prohibited. 

c. All windows must be vertically shaped with a height greater than width, except for windows 
that are part of a door or otherwise appropriate for a required architectural style. The top of 
said windows must generally be in alignment with the top of the adjacent door frame.  

d. Windows must have true or simulated divided lights or be one-over-one lights. 

e. Windows must include sills of wood, masonry, stone, cast stone, or terra cotta. 

f. Window frames must be recessed a minimum of 1.5 inches from the exterior façade. 

3. A stoop or front porch is required. 

4. Awnings are not allowed. 

D. Building Massing. 

1. Pitched roofs, if provided, must be symmetrically sloped no less than 5:12, except that roofs for 
front porches and attached sheds may be no less than 2:12.  

2. Flat roofs must be enclosed by parapets a minimum of 42 inches high, or as required to conceal 
mechanical equipment by Section 2.5.4.  

3. All roofs must have a minimum 25-year roof life and no visible roll roofing. 

4. Chimneys, where provided, must extend to the ground and must be faced in brick or stacked 
stone.  

2.8.7.   Architectural Style Requirements. 

A. Applicability. 

1. This section only applies to detached houses, cottage courts, and carriages houses that are 
accessory to a detached house or cottage court. All other building types must comply with the 
requirements and procedures found in the Downtown Alpharetta Design Guidelines amendment 
to the Alpharetta Design Review Ordinance and Design Guidelines.  

2. This section is further limited to not apply to parcels zoned R-12 or R-15 when such parcels are 
located within a recorded subdivision that existed on the date of adoption of this ordinance.  

3. This section is further limited to only apply to new construction, modification, addition, alteration, 
moving, destruction or demolition which would affect the exterior appearance of any structure, 
building, land, site or other object, as follows:  

a. The demolition of any building, structure or object. 

b. The moving or relocation of any building, structure or object. 

c. Except housecleaning, any material work on the exterior appearance of existing buildings 
by additions, reconstruction, rehabilitation, alteration or any maintenance (including exterior 
color), or any exterior material changes.  
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d. Any new construction of a principal building or accessory building or structure subject to 
view from a street or public way.  

B. Administration. 

1. Conformance with this section is determined by the Director of Community Development. The 
Director of Community Development may grant relief from one or more requirement when:  

a. The requirement is unique to this section and is not otherwise required by the Unified 
Development Ordinance, another section of the Downtown Overlay, a Downtown District, 
or any other applicable local, State, or Federal regulation; and  

b. The relief does not cause substantial detriment to the public good or impair the purpose 
and intent of this Overlay.  

2. Appeals of a decision by the Director of Community Development shall be made to the Board of 
Appeals for interpretation.  

C. General Requirements. 

1. All buildings must be designed in one of the following architectural styles: 

a. Georgian 

b. Federal/Adam 

c. Greek Revival 

d. Neoclassical 

e. Stick 

f. Queen Anne 

g. Shingle 

h. Folk Victorian 

i. Romanesque 

j. Italianate 

2. Specific elements of the required styles are identified in Section 2.8.7.D through M. More 
information on each style can be found in A Field Guide to American Houses by Virginia Savage 
McAlester, Residential Architectural Styles in Georgia by the Historic Preservation Division of 
the Georgia Department of Natural Resources, or other architectural resources.  

D. Georgian. Elements of the Georgian style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  
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Façade Composition  

Front facades are always symmetrical and usually five windows wide. Narrower houses are sometimes 

three windows wide and larger houses are sometimes seven windows wide. There is never an even 

number of windows across the front façade.  

Front Doors  

Front doors are paneled, centered, and topped with a decorative crown support by decorative pilasters. 

There is also usually a row of small rectangular glass panes beneath the crown, either within the door or 

in a transom.  

Windows (visible from a street or civic space only)  

Windows have double‐hung sashes, typically with nine or twelve small panes per sash. 

Windows are never in adjacent pairs. 

Cornices  

The cornice is usually emphasized with tooth‐like dentils or other decorative molding. 

  

E. Federal/Adam. Elements of the Federal/Adam style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Front facades are always symmetrical and usually five windows wide. Narrower houses are sometimes 
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three windows wide and larger houses are sometimes seven windows wide. There is never an even 

number of windows across the front façade.  

Front Doors  

Front doors are paneled, centered, and topped with a semi‐circular or elliptical fanlight. There are also 

usually sidelights, an elaborate crown and surround, and/or an extended small entry porch.  

Windows (visible from a street or civic space only)  

Windows have double‐hung sashes, typically with six panes per sash. 

Windows are never in adjacent pairs. 

Cornices  

The cornice is usually emphasized with tooth‐like dentils or other decorative molding. 

  

F. Greek Revival. Elements of the Greek Revival style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Front facades of the principal building mass are usually symmetrical. Exceptions to this are limited to off‐

centered doors, which may be located at one side of the structure, especially in narrower detached 

houses.  
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Front Doors  

Front doors include a narrow line of transom and sidelight windows, usually incorporated into an 

elaborate door surround.  

Front entry porches or full‐width porches are usually provided. Porch roofs are always supported by 

square or rounded columns of one of the Classical Orders.  

Cornices  

The cornice is emphasized with a wide, divided band of trim. 

Roof  

The roof is usually gabled or hipped with a low pitch. 

  

G. Neoclassical. Elements of the Neoclassical style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Front facades are always symmetrical and usually five windows wide. Narrower houses are sometimes 

three windows wide and larger houses are sometimes seven windows wide. There is never an even 

number of windows across the front façade.  

Front facades are usually dominated by a full‐height entry porch with a triangular gable above 

supported by four columns with shallow square bases.  
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Front Doors  

Front doors are paneled, centered, and topped with a semi‐circular or elliptical fanlight. 

Windows  

Windows have double‐hung sashes. 

  

;l0; H.\Stick. Elements of the Stick style are as follows, although it's rare for one building to have all 

elements:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Front facades are usually asymmetrical and include horizontal and vertical bands raised from the wall 

surface for emphasis.  

Front porches or stoops are always provided and include diagonal or curving support braces.  

Roofs  

Roofs are steeply pitched. 

When roof gables are provided they include decorative trusses. Cross gables are common. 
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I. Queen Anne. Elements of the Queen Anne style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Front facades of the principal building mass are usually asymmetrical. 

Front facades include a partial‐ or full‐width porch and extend along one or both side walls.  

All facades often include textured shingles or other devices to avoid a smooth‐walled appearance.  

Roofs  

Roofs are steeply pitched. 

  

J. Shingle. Elements of the Shingle style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  
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Façade Composition  

Front facades are always asymmetrical. 

Front porches are almost always present. 

Wall cladding and roofs are of continuous wood shingles. 

Shingled walls turn corners without interruption. 

Roofs  

Roofs have irregular, steeply pitched roof lines, usually with cross gables and multi‐level eaves.  

  

K. Folk Victorian. Elements of the Folk Victorian style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Front facades are always symmetrical, except when a front gable or wing is provided. 

Front porches are provided and have spindlework detailing. 

Roofs  

Roofs are usually gabled and with very simple massing. 

Roofs include brackets under eaves. 
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L. Romanesque. Elements of the Romanesque style are as follows:  

 

Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Front facades of the principal building mass are usually asymmetrical. 

Walls are of masonry. 

Round top arches are provided over windows or entrances. 

Roofs  

Roofs shapes vary, but there are conical roofs on towers, when such are provided. 

  

M. Italianate. Elements of the Italianate style are as follows:  
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Source: A Field Guide to American Houses by Virginia Savage McAlester  

Façade Composition  

Facades are usually two or three stories. 

Windows  

Windows often have elaborate crowns, usually of an inverted U‐shape. 

Windows are tall, narrow, and often arched above. 

Roofs  

Roofs are low pitched with widely overhanging eaves supported by decorative brackets. 

Roofs often include a square cupola or tower. 

  

2.8.8.   Storefront Street Requirements. 

A. Applicability. These regulations apply to the portions of sites abutting the street segments 
designated in the Downtown Alpharetta Storefront Street Table.  

Downtown Alpharetta Storefront Street Table  

Street   Street Segment   Side of 
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From:   To:   Street  

Milton Avenue 
A point 400 feet west of the intersection with 

Canton Street (centerline) 

State Route 

9/Main Street 
Both sides

Academy Street  State Route 9/Main Street  Manning Street  Both sides

State Route 

9/Main Street 

A point 200 feet north of the intersection with 

Milton Avenue/Academy Street 
Marietta Street  Both sides

  

B. Building Type Restrictions. Buildings abutting a street segment identified in the Downtown 
Alpharetta Shopfront Table are limited to Mixed-Use Buildings or Shopfronts. Additional building 
types may be provided to the rear of a conforming Mixed-Use Building or Shopfront.  
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ARTICLE 3. ‐ DOWNTOWN ZONING DISTRICTS  

 

Sec. 3.1. ‐ Applicability.  

A. The requirements of this Article apply to all Downtown Zoning Districts. 

B. The requirements of the Unified Development Code also apply in all Downtown Districts unless 
expressly stated otherwise in this Article.  

Sec. 3.2. ‐ Rules of Interpretation.  

3.2.1.   Site. 

Defined. A site is any lot or group of contiguous lots owned or functionally controlled by the same 
person or entity, assembled for the purpose of development. Lots within a site may be separated by an 
existing public right-of-way.  

3.2.2.   Lot. 

A. Lot Frontage.  

1. Every lot (except cottage court lots) and every cottage court site must have frontage upon:  

a. An existing public street, or 

b. A new public street or private street built to standards of Section 2.3.3, or 

c. A civic space meeting the standards of Section 3.2.4.B or an existing City of Alpharetta park. 
No more than 20% of the total lots in a site (except cottage court lots) may front on a civic 
space or existing City park.  

2. Alleys may not be used to satisfy the lot frontage requirements of Section 3.2.2.A.1 above.  

3. The minimum lot frontage is 20 feet or the minimum lot width identified in district regulations, 
whichever is greater.  

4. Lots having frontage on a civic space or existing City park must still comply with fire lane access 
requirements, as applicable.  

3.2.3.   Residential Density. 

A. Defined. The dwelling units per acre of land.  

B. The residential density of a site is expressed in dwelling units per acre of land and is calculated by 
dividing the total dwelling units on a site by the site's acreage. Residential density includes both a base 
and maximum density.  

C. The ability to achieve the permitted density may be further restricted by site conditions, district 
regulations, or conditions or rezoning.  

3.2.4.   Open Space. 

A. Defined. Open space is the horizontal outdoor area of a site reserved to provide separation, resource 
protection, scenic enjoyment, recreation, or amenity. It includes two types: civic space and amenity 
space.  

B. Civic space. Civic space is the portion of open space for public use defined by the combination of 
certain physical constants including the relationships among their intended use, their size, their 

UDC Changes 
Appendix A 
Section 3
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landscaping, and their adjacent buildings. Civic spaces are limited to the following types. Each civic 
space approved must be usable for civic purposes. Above-ground cistern design and appearance shall 
require approval by the Community Development Director.:  

1. Park. An open space available for structured or unstructured recreation. A park may be 
independent of surrounding buildings at its edges. Its landscape may consist of paths and trails, 
meadows and lawns, water bodies, runoff reduction measures such as bioretention areas, 
swales, cisterns, and woodlands. Recreation fields and courts may also be included. The 
minimum size for a park is one acre.  

2. Square. An open space available for unstructured recreation and civic purposes. A square is 
spatially defined by building or streets at its edges. Its landscape must consist of paths and trees, 
and may also include runoff reduction measures such as bioretention areas and cisterns, lawns 
and non-asphalt paved surfaces. The minimum size for a square is one-half acre.  

3. Plaza. An open space, available for civic purposes and commercial activities. A plaza must be 
spatially defined by building or streets at its edges. Its landscape must consist primarily of non-
asphalt paved surfaces and trees, and may include runoff reduction measures such as 
bioretention areas and cisterns. The minimum size for a plaza is one-quarter acre.  

4. Pocket Park. An open space, available for unstructured recreation. A pocket park may be 
spatially defined by buildings or streets at its edges. Its landscape must consist of lawn and trees, 
and may include runoff reduction measures such as bioretention areas and cisterns. There is no 
minimum size for pockets parks.  

5. Playground. An open space designed and equipped for the recreation of children. A playground 
must be fenced and may include an open shelter. Playgrounds must be interspersed within 
residential areas, may be placed within a block, and may be included in parks and greens. There 
is no minimum size for playgrounds. Playgrounds may include runoff reduction measures such 
as bioretention and underground detention. 

C. Amenity space. Amenity space is the covered or uncovered, but unenclosed, outdoor areas of at least 
100 square feet each for use by the occupants, invitees and guests of the development and specifically 
excluding Civic Spaces and required sidewalks. Amenity spaces may include, but are not limited to:  

1. Rooftop decks; 

2. Balconies; 

3. Patios and porches; 

4. Outdoor dining areas; 

5. Pool areas; 

6. Tennis courts, basketball courts, and similar uses; 

7. Yards, lawns, and gardens; 

8. Hardscape areas improved for pedestrian enjoyment; and 

9. Wooded areas. 

10. Runoff reduction measures such as bioretention areas and cisterns. 

Each amenity area approved must function as an amenity area. Above-ground cistern design and 
appearance shall require approval by the Community Development Director. 

D. Open space may be privately or publically owned. Private open space is open space that is owned by 
a corporation, individual, or homeowners association. Public open space is open space owned by a 
governmental agency.  

E. Wetlands, lakes, ponds, streams, rivers, flood zones, and stream buffers may only be considered open 
space when located within one of the five types of civic spaces identified in Section 3.2.4.B, unless 
part of approved stormwater management plan for the site that includes runoff reduction measures..  
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F. No required buffer, except for stream buffers, may be used to satisfy open space requirements. 

G. Stormwater management facilities for the site may be used to satisfy open space requirements if they 
meet this Chapter’s definition of open space. Open space credit may be given at the discretion of the 
Director of Community DevelopmentStormwater management facilities may not be used to satisfy 
open space requirements. 

H. No areas used for vehicles, except for incidental service, maintenance, or emergency actions, may be 
used to satisfy open space requirements.  

I. A site's Open space requirements shall be considered completely satisfied when a development 
incorporates a historic building that complies with all of the following:  

1. The building is at least 75 years old and is listed on the following table: 

2.   

Original Building Address  

94 Academy Street  30 Milton Avenue  48 Old Roswell Street 

375 Brady Place  35 Milton Avenue  37 Roswell Street 

133 Canton Street  90 Milton Avenue  54 Roswell Street 

193 Canton Street  242 Milton Avenue  61 Roswell Street 

212 Canton Street  333 Milton Avenue  88 Roswell Street 

36 Church Street  20 North Main Street  103 Roswell Street 

37 Church Street  31 North Main Street  119 Roswell Street 

10 Cumming Street  38 North Main Street  164 Roswell Street 

18 Cumming Street  69 North Main Street  3 South Main Street 

40 Cumming Street  101 North Main Street  9 South Main Street 

112 Cumming Street  116 North Main Street  21 South Main Street 

130 Cumming Street  126 North Main Street  23 South Main Street 

122 Marietta Street  134 North Main Street  50 South Main Street 

171 Marietta Street  1720 Old Milton Pkwy  531 South Main Street 
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24 Milton Avenue  1815 Old Milton Pkwy  86 School Drive 

25 Milton Avenue  1835 Old Milton Pkwy   

  

3. The building is deemed fit for human habitation in accordance with Article III of Chapter 5 of The 
Code of the City of Alpharetta, Georgia; and  

4. A binding legal agreement that established a program for guaranteeing maintenance of said 
building through a condominium association, a homeowner association, bonding, or other 
protective maintenance guarantees is signed by all property owners and/or their prospective 
successors in title and is submitted to the City of Alpharetta.  

J. When a historic building used to satisfy open space requirements in accordance with Section 3.2.4.I. 
is subsequently completely destroyed, the applicable open space requirements of the zoning district 
must be satisfied within one year unless a variance is granted by the Board of Appeals.  

Sec. 3.3. ‐ Building Types Allowed.  

Building types are allowed by Downtown Zoning District as shown below.  

Building Type    
DT‐

C  

DT‐

MU  

DT‐

LW 

DT‐

R  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Detached House  ■  ■  ■  ■ 



 

 

    Page 5 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Carriage House  ■  ■  ■  ■ 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Cottage Court  ■  ■  ■  ■ 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Semi‐Detached 

House 
■  ■  ■  ■ 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Townhouse  ■  ■  ■  ■ 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Walk‐Up Flat  ■  ■  ■   

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Stacked Flat  ■  ■     
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Commercial 

House 
■  ■  ■   

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Shopfront  ■  ■  ■   
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Mixed‐Use 

Building 
■  ■  ■   

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

General Building  ■  ■  ■   
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Civic Building  ■  ■  ■  ■ 

  

Sec. 3.4. ‐ Uses Allowed by District.  

3.4.1.   Allowed Use Table. 

A. In order to regulate a variety of similar uses, use categories have been established for principal uses. 
Use standards for both principal and accessory uses are specified in Section 2.3 and Section 2.7 of 
the Unified Development Code. Uses not listed may be interpreted by the Director of Community 
Development. When the Director of Community Development cannot determine placement, an 
application shall be made to the Board of Appeals for interpretation.  

B. Principal and accessory uses allowed by district are shown in the table below. 

3.4.2.   Use Table Key. 

A. Permitted Use (X). Indicates a use is permitted in the respective district. The use is also subject to all 
other applicable requirements of the Unified Development Code.  

B. Conditional Use (O). Indicates a use may be permitted in the respective district only where approved 
by the City Council in accordance with Section 4.2 of the Unified Development Code. Conditional uses 
are subject to all other applicable requirements of the Unified Development Code, including any 
applicable use standards, except where the use standards are expressly modified by the City Council 
as part of the conditional use permit approval.  

C. Use Not Permitted. An empty cell indicates that a use is not permitted in the respective district.  

Key: X = Permitted Use     O = Conditional Use     Empty Cell = Use Not Permitted  



 

 

    Page 11 

Use Category  
Downtown Zoning 

Districts 

     Specific Use  
DT‐

C  

DT‐

MU  

DT‐

LW 

DT‐

R  

Open Uses          

Community Garden X  X  X  X 

Equestrian Center         

Farmlands (including Livestock, poultry)        

Greenhouse, Nursery        

Residential Uses         

Household living (see district regulations for additional density and 

Conditional Use Permit requirements):          

    Dwelling, 'For‐Sale,' Attached X  X  X  X 

    Dwelling, 'For‐Sale,' Detached  X  X  X  X 

    Dwelling, 'For‐Rent'  O  O     

Group living:        

    Congregate Housing, Assisted Living Facility O  O     

    Home‐Elderly, Children, Nursing X  X     

Public/Institutional Uses         

Associations, (Clubs & Lodges) X  X  O  O 

Cemetery         
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Church, Synagogue, Other Place of Worship O  O  O  O 

Country Club         

Fire Station X  X     

Golf Course, Driving Range        

Museums & Libraries X  X  O   

Park and Playground X  X  X  X 

Power Station         

Prison        

Public Building X  X  O   

Sewage, Disposal Plant        

School, Academic O  X  O   

School, Commercial (Beauty, Business) X  X  O   

Utility Substation O  O  O  O 

Telecommunications          

Antenna Tower        

Broadcasting Studio (Radio & TV) O  O  O   

Switching Station (Telecom)        

Commercial Uses         

Adult Entertainment Establishment        

Amphitheater O  O  O   
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Animal Hospital, Small Animal (Veterinarian) O  O     

Animal Hospital, Large Animal   O     

Art Galleries X  X  O   

Athletic Facilities/Fitness Studio X  X  O   

Auditorium O  O  O   

Auto Sales and Leasing (Trucks, Vans, Cars & Accessories)   O     

Automotive Parts X  X     

Automotive Service   X     

Bakery (under 8,000 square feet in floor area) X  X  O   

Bakery (8,000 square feet or more in floor area)   X     

Bank, Savings & Loan, Mortgage Company X  X  O   

Barber Shop X  X  O   

Beauty Shop X  X  O   

Bed & Breakfast X  X  O  O 

Book Store or Stationery  X  X  O   

Car Wash        

Carpet and Rug Sales O  O     

Check Cashing   O     

Clinic, Public/Private X  X  O   

Contractor's Office (with no outside storage) O  X  O   
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Contractor's Office (with outside storage)   O     

Convenience Center (with gas pumps)   X  O   

Dance Studio X  X  O   

Day Care Center O  X  O   

Drug Store, Pharmacy X  X  O   

Dry Cleaning, Pick‐Up Station X  X     

Florist, Retail (with no greenhouse) X  X  O   

Florist, Retail (with greenhouse)   O     

Funeral Home (with no cemetery or mausoleum) O  O  O   

Golf, Miniature   O     

Grocery Store (under 2,000 square feet in floor area, located at a street 

corner, and limited to one per block)  
X  X  O   

Grocery Store (2,000 square feet or more in floor area) X  X     

Hardware & Garden Supply Store (under 8,000 square feet in floor area) X  X     

Hardware & Garden Supply Store (8,000 square feet or more in floor area)   X     

Home Improvement Store   X     

Hospital   O     

Hotel O  O     

Indoor Shooting Range        

Kennel        
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Laundry, Self‐Serve, Pick‐Up   X     

Liquor Store O  O     

Massage Therapy   O     

Nail Salon X  X  O   

Office X  X  X   

Outdoor Recreational Facilities (Commercial) (Playfields, etc.) O  O  O   

Parking Lot, Commercial (under 30 spaces) O  O  O   

Parking Lot, Commercial (30 spaces or more) O  O     

Pawn Shop        

Pet Day Care (with no overnight boarding) X  X  O   

Pet Grooming X  X     

Print Shop X  X  O   

Recreation Facilities, Indoor (Health Clubs, Bowling Alley, Skating Rink, 

Billiards, Children's event facilities, etc.)  
O  O  O   

Rental Services Establishment with no outside storage O  X     

Restaurant (see Accessory Uses for additional drive‐through requirements) X  X  O   

Retail Establishment (with no mixed‐sales) X  X  O   

Retail Establishment (with mixed‐sales) O  O     

Service Station, Automotive   X     

Shop or Studio, Craftsman/Artist X  X  O   
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Small Appliance Repair Shop O  O     

Spa Services O  O  O   

Tattoo Parlor & Body Piercing        

Theater, Cinema O  O  O   

Industrial Uses         

Asphalt Plant        

Bottle Gas Storage & Distribution        

Builder's Equipment/Material        

Carpenter Shop, Woodworking (under 8,000 square feet in floor area) O  O     

Carpenter Shop, Woodworking (8,000 square feet or more in floor area)        

Concrete Plant        

Dry Cleaning, Plant        

Glass Fabrication (under 8,000 square feet in floor area)        

Glass Fabrication (8,000 square feet or more in floor area) O  O     

Junk Yard        

Laboratory, Research Commercial        

Laundry, Industrial        

Locker, Frozen Food or Cold Storage        

Machine Shop        

Manufacturing, Heavy, General        
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Manufacturing, Light, Limited (under 8,000 square feet in floor area) O  O  O   

Manufacturing, Light, Limited (8,000 square feet or more in floor area)        

Mini‐warehouse Storage, Conditioned or Unconditioned Space        

Pest Control Business (with or without onsite chemical storage)   O     

Recycling Center        

Rental Services Establishment with outside storage (other than auto related)        

Salvage Yards        

Sawmill        

Septic Tank, Sales, Construction        

Storage, Inside        

Storage, Outside        

Taxidermist        

Tire Retreading        

Transfer Station        

Welding Shop        

Wholesale Storage and Distribution        

Transportation Uses         

Airport, Public/Private        

Heliport, Public/Private        

Limousine Service & Taxi (with or without outside vehicle storage)   O     
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Accessory Uses         

Clubhouse, swimming pool, or community recreation facilities serving a 

development 
X  X  X  X 

Drive‐Through Window    O  O   

Dwelling, 'For‐Sale', Accessory X  X  X  X 

Family Day Care Home  X  X  X  X 

Group Home         

Home Occupation X  X  X  X 

Live‐Work  X  X  X   

Parking Garage X  X  O   

Privacy and decorative fences and walls X  X  X  X 

Retail service uses up to 25% of the floor area of an office building for services 

incidental to the associated office use.  
X  X  O   

Retaining walls and other site improvement structures approved as part of the 

development permit.  
X  X  X  X 

Signs, subject to all of the requirements regulating signage of the district.  X  X  X  X 

Special Care Home  X  X  X  X 

Swimming pool, tennis court, detached garage, play house, green house, 

storage shed, patio, gazebo and other private recreation facilities  
X  X  X  X 

Vehicle access, parking and loading areas  X  X  X  X 

  

3.4.3.   Specific Use Standards. 

The following principal and accessory uses must conform with the indicated use standards.  
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A. Dwelling, 'For-Sale' Accessory. Where a Dwelling, 'For-Sale' Accessory is allowed, it is subject to 
the following:  

1. The dwelling shall be accessory to a permitted commercial use and shall be located above or to 
the rear of such use to which it is accessory.  

2. The dwelling shall be attached by a common wall with the commercial or office structure to which 
it is accessory.  

3. The dwelling shall be occupied by a single family, a member of whom is the owner or tenant of 
the commercial structure to which it is accessory.  

4. The square footage of the dwelling shall not exceed 40% of the combined square footage of the 
commercial structure and the dwelling.  

5. The dwelling and the commercial structure to which it is accessory shall be in compliance with all 
applicable provisions of the life safety code, the building code, and other codes of the City.  

B. Live-Work. Where Live-Work is allowed, it is subject to the following:  

1. Live-work is only permitted on the first floor of a dwelling unit. 

2. A minimum of one person must occupy the dwelling containing the live-work use as their primary 
place of residence.  

3. The live-work use may employ no more than two persons not living on the premises at any one 
time.  

4. No business storage or warehousing of material, supplies or equipment is permitted outside of 
the dwelling containing the live-work use.  

5. The nonresidential use of the live-work use is limited to a permitted or conditional use in the 
zoning district.  

6. No equipment or process may be used in connection with the live-work use that creates noise, 
vibration, glare, fumes, odors, or electrical interference detectable to the normal senses, off the 
premises.  

7. No more than 5 customers are permitted on the premises at any one time. 

Sec. 3.5. ‐ DT‐C: Downtown Core.  
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3.5.1.   Purpose. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

The purpose of this district is to provide for compact development in Alpharetta's core that is 
compatible with the area's historic character and includes a variety of commercial uses serving the entire 
city, civic uses, and residential uses.  

3.5.2.   Building Types Allowed. 

The following building types are allowed:  

A. Detached House 

B. Carriage House 

C. Semi-Detached House 

D. Townhouse 

E. Cottage Court 

F. Walk-Up Flat 

G. Stacked Flat 

H. Commercial House 

I. Shopfront 

J. Flex Building 

K. Mixed-Use Building 

L. General Building 

M. Civic Building 
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3.5.3.   Dimensional Standards. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Site Standards  

Residential Density:  No Limit 

Min. Amenity Space  

Requirement: 

5% of site  

(all sites) 

Min. Civic Space  

Requirements: 

10% of site  

(only sites over 5 acres) 
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Lot Standards  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Ar

ea 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Wi

dth 

Detached House:  2,500 sf min.  25 ft min. 

Carriage House:  Same as principal structure 

Semi‐Detached House:  2,500 sf min.  25 ft min. 

Townhouse:  900 sf min.  20 ft min. 

Cottage Court:  1,200 sf min.  20 ft min. 

All other Building Types:  No min.  20 ft min. 

Lot Coverage  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

All 

Buil

ding 

Typ

es: 

90% max. 

  

3.5.4.   Building Placement. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Principal and Accessory Structure Setbacks  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Front Yard: 
0 ft. min., 10 ft 

max. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Side Yard:  0 ft. min. 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard (no 

alley): 
6 ft. min. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard 

(alley): 
3 ft. min. 

Greater side setbacks, greater rear setbacks, and greater building separation may be required as 

established by the applicable building or fire codes. In order to optimize smart stormwater design, 

required setbacks may accommodate runoff reduction measures such as bioretention areas, cisterns, 

and greenwalls, provided such setbacks meet fire code standards. The runoff reduction measures may 

not compromise public safety such as the sight distance triangles required by the City and must include 

a long‐term maintenance agreement. Above‐ground cisterns or other vertical runoff reduction 

measures shall require approval by the Community Development Director. 
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3.5.5.   Bulk and Mass. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Building Height  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Min. Street‐Facing Façade Height in Feet: 18 ft 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Stories:  4 stories

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Feet:  60 ft 

The minimum permitted building height is wherever is more. 

The maximum permitted building height is whichever is less. 

  

Sec. 3.6. ‐ DT‐MU: Downtown Mixed‐Use.  
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3.6.1.   Purpose. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

The purpose of this district is to provide for a variety of residential housing, commercial, and civic 
options along major corridors leading to the Downtown Core.  

3.6.2.   Building Types Allowed. 

The following building types are allowed:  

A. Detached House 

B. Carriage House 

C. Semi-Detached House 

D. Townhouse 

E. Cottage Court 

F. Walk-Up Flat 

G. Stacked Flat 

H. Commercial House 

I. Shopfront 

J. Flex Building 

K. Mixed-Use Building 

L. General Building 

M. Civic Building 
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3.6.3.   Dimensional Standards. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Site Standards for All Sites  

Residential Density (no 

Conditional Use Permit): 
10 u/a 

Residential Density (with 

Conditional Use Permit): 
As approved by City Council 

Min. Amenity Space 

Requirement: 
10% of site 

Additional Standards for Sites Over 5 Acres  

Min. Civic Space Requirements:  10% of site 
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Lot Standards  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Ar

ea 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Wi

dth 

Detached House:  2,500 sf min.  25 ft min. 

Carriage House:  Same as principal structure 

Semi‐Detached House:  2,500 sf min.  25 ft min. 

Townhouse:  900 sf min.  20 ft min. 

Cottage Court:  1,200 sf min.  20 ft min. 

All other Building Types:  No min.  20 ft min. 

Lot Coverage  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

All 

Buil

ding 

Typ

es: 

80% max. 

  

3.6.4.   Building Placement. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Principal and Accessory Structure Setbacks  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Front Yard: 
5 ft. min., 10 ft 

max. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Side Yard:  0 ft. min. 



 

 

    Page 33 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard (no 

alley) 
6 ft. min. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard 

(alley): 
3 ft. min. 

Greater side setbacks, greater rear setbacks, and greater building separation may be required as 

established by the applicable building or fire codes. In order to optimize smart stormwater design, 

required setbacks may accommodate runoff reduction measures such as bioretention areas, cisterns, 

and greenwalls, provided such setbacks meet fire code standards. The runoff reduction measures may 

not compromise public safety such as the sight distance triangles required by the City and must include 

a long‐term maintenance agreement. Above‐ground cisterns or other vertical runoff reduction 

measures shall require approval by the Community Development Director. 
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3.6.5.   Bulk and Mass. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Building Height  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Stories:  4 stories 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Feet:  60 ft 

The maximum permitted building height is whichever is less. 

  

Sec. 3.7. ‐ DT‐LW: Downtown Live‐Work.  

3.7.1.   Purpose. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

The purpose of this district is to provide for a variety of residential housing options, civic uses, and 
limited commercial uses and developments that are compatible with residential surroundings.  
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3.7.2.   Building Types Allowed. 

The following building types are allowed:  

A. Detached House 

B. Carriage House 

C. Semi-Detached House 

D. Townhouse 

E. Cottage Court 

F. Walk-Up Flat 

G. Commercial House 

H. Shopfront 

I. Flex Building 

J. Mixed-Use Building 

K. General Building 

L. Civic Building 

3.7.3.   Dimensional Standards. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Site Standards  

Residential Density (without 

Conditional Use Permit): 
8 u/a 
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Residential Density (with 

Conditional Use Permit): 
As approved by City Council 

Min. Amenity Space 

Requirement: 
10% of site (all sites) 

Min. Civic Space Requirements:  10% of site (only sites over 5 acres) 

Lot Standards  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Ar

ea 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Wi

dth 

Detached House:  2,500 sf  25 ft 

Carriage House:  Same as principal structure 

Semi‐Detached House:  2,500 sf  25 ft 

Townhouse:  900 sf  20 ft 

Cottage Court:  1,200 sf  20 ft 

All other Building Types:  2,500 sf  20 ft 

Lot Coverage  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

All 

Buil

ding 

Typ

es: 

70% max. 

  

3.7.4.   Building Placement. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Principal and Accessory Structure Setbacks  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Front Yard:  10 ft. min.

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Side Yard:  0 ft. min.
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard (no 

alley) 
3 ft. min.

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard (alley):  10 ft. min.

Greater side setbacks, greater rear setbacks, and greater building separation may be required as 

established by the applicable building or fire codes. In order to optimize smart stormwater design, 

required setbacks may accommodate runoff reduction measures such as bioretention areas, cisterns, 

and greenwalls, provided such setbacks meet fire code standards. The runoff reduction measures may 

not compromise public safety such as the sight distance triangles required by the City and must include 

a long‐term maintenance agreement. Above‐ground cisterns or other vertical runoff reduction 

measures shall require approval by the Community Development Director. 
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3.7.5.   Bulk and Mass. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Building Height  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Stories:  3 stories 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Feet:  40 ft 

The maximum permitted building height is whichever is less. 

Building Size 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Building Footprint:  10,000 sf 

  

3.7.6.   Commercial Parking Lot Requirements. 

A. Commercial parking lots must provide a minimum 10 feet wide landscape strip between parking bays. 
Such strip shall be provided in addition to the requirements of Section 2.3.5 of the Unified Development 
Code.  



 

 

    Page 43 

B. The required landscape strip must be planted with a minimum of one shade tree for each 30 feet of 
landscape strip length or portion thereof.  

Sec. 3.8. ‐ DT‐R: Downtown Residential.  

3.8.1.   Purpose. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

The purpose of this district is to provide for a variety of housing options in a residential setting.  

3.8.2.   Building Types Allowed. 

The following building types are allowed:  

A. Detached House 

B. Carriage House 

C. Semi-Detached House 

D. Townhouse 

E. Cottage Court 

F. Civic Building 
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3.8.3.   Dimensional Standards. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Site Standards  

Residential Density (without 

Conditional Use Permit): 
8 u/a 

Residential Density (with 

Conditional Use Permit): 
As approved by City Council 

Min. Amenity Space 

Requirement: 
10% of site (all sites) 

Min. Civic Space Requirements:  10% of site (only sites over 5 acres) 
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Lot Standards  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Ar

ea 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Wi

dth 

Detached House:  2,500 sf  25 ft 

Carriage House:  Same as principal structure 

Semi‐Detached House:  2,500 sf  25 ft 

Townhouse:  900 sf  20 ft 

Cottage Court:  1,200 sf  20 ft 

Civic Building:  5,000 sf  50 ft 

Lot Coverage  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

All 

Buil

ding 

Typ

es: 

70% max. 

  

3.8.4.   Building Placement. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Principal and Accessory Structure Setbacks  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Front Yard:  10 ft. min.

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Side Yard:  0 ft. min.
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard (no 

alley): 
3 ft. min.

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Rear Yard (alley):  10 ft. min.
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Front Yard:  3 ft. min.

Greater side setbacks, greater rear setbacks, and greater building separation may be required as 

established by the applicable building or fire codes. In order to optimize smart stormwater design, 

required setbacks may accommodate runoff reduction measures such as bioretention areas, cisterns, 

and greenwalls, provided such setbacks meet fire code standards. The runoff reduction measures may 

not compromise public safety such as the sight distance triangles required by the City and must include 

a long‐term maintenance agreement. Above‐ground cisterns or other vertical runoff reduction 

measures shall require approval by the Community Development Director 
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3.8.5.   Bulk and Mass. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Building Height  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Stories:  3 stories 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Max. Height in Feet:  35 ft 

The maximum permitted building height is whichever is less. 

  



AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, 
GEORGIA PROVIDING FOR CERTAIN AMENDMENTS TO CHAPTER 3 (ALCOHOLIC 

BEVERAGES) OF THE CODE OF THE CITY OF ALPHARETTA, GEORGIA 
PERTAINING TO CIGAR SHOPS; TO PROVIDE FOR AN EFFECTIVE DATE;

AND FOR OTHER PURPOSES

WHEREAS, Chapter 3 of the Code of Ordinances of the City of 
Alpharetta, Georgia (the “Code”) contains an ordinance regulating 
the sale of alcoholic beverages within the City; and

WHEREAS, the Mayor and Council also have determined that it 
is appropriate from time to time to modify alcoholic beverage 
ordinance requirements to comport with current conditions;

NOW, THEREFORE, BE IT ORDAINED that it is the intention of 
the City Council and it is hereby ordained by the authority of 
the City Council that the provisions of this Ordinance shall 
become and be made a part of the Code of the City (the "Code"), 
and the codifier is authorized to make the specified deletions, 
insertions, additions, and to insert headings, article numbers 
and section numbers as and where appropriate; and it is

FURTHER ORDAINED:

Section 1 of Amendment.  Chapter 3, Article II, Section 3-1 
is hereby amended by adding the following definition:

“Sec. 3-1.  Cigar Shop.  A cigar shop is a retail 
establishment that derives not less than seventy 
percent (70%) of its total annual gross sales from the 
sale of cigars and cigar-related products for 
consumption on or off the premises, and that does not 
sell, or permit the use of, (i) vape products such as 
electronic smoking devices, component parts or e-
liquids, or (ii) hookah products such as “hookahs”, 
glass pipes or bongs.”

Section 2 of Amendment.  Chapter 3, Article II shall be 
amended by adding a new Section 3-44 as follows:

“Sec. 3-44.  Cigar Shop exception:  A cigar shop may 
obtain a license for the sale of alcoholic beverages 
for on-premises consumption, provided that it derives 
no more than ten percent (10%) of its total annual 
gross revenues from the sale of alcoholic beverages.  
For the purposes of this Section only, annual gross 
revenues shall mean revenues from the sale of alcohol 
and the in-store sale of cigars.  Such licensee shall 
meet the requirement of Section 3-40 through 3-43 



except for providing a full-service kitchen and serving 
food.”

Section 3 of Amendment.  All ordinances or parts of 
ordinances in conflict with this Ordinance are hereby repealed to 
the extent of such conflict.

Section 4 of Amendment.  If any section, subsection, 
provisions, or clause of any part of this Ordinance shall be 
declared invalid or unconstitutional, or, if the provisions of 
any part of this Ordinance as applied to any particular situation 
or set of circumstances shall be declared invalid or 
unconstitutional, such invalidity shall not be construed to 
affect the portions of this Ordinance not so held to be invalid, 
or the application of this Ordinance to other circumstances not 
so held to be invalid.  It is hereby declared as the intent of 
the City Council that this Ordinance would have been adopted in 
its current form without the invalid or unconstitutional 
provision contained therein.

Section 5 of Amendment.  This Ordinance shall become 
effective immediately upon adoption.

SO ORDAINED this ______ day of ___________________, 2017.

CITY OF ALPHARETTA, GEORGIA

  
By:____________________________________

David C. Belle Isle, Mayor

   COUNCIL MEMBERS

____________________________________
Jason Binder

___________________________________
Jim Gilvin

___________________________________
Mike Kennedy



[SIGNATURES CONTINUED ON FOLLOWING PAGE]



[SIGNATURES CONTINUED FROM PREVIOUS PAGE OF
ORDINANCE AMENDING ALCOHOLIC BEVERAGE ORDINANCE

PERTAINING TO CIGAR SHOPS]

___________________________________
Dan Merkel

____________________________________
Donald Mitchell

_____________________________________
Chris Owens

(SEAL)

Attest:

______________________________
Coty Thigpen, City Clerk

First Reading_________________

Second Reading________________

Adopted_______________________
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City Council Meeting
STAFF REPORT

 

Submitting Department: Recreation and Parks
Submitted By: Lisa Cherry

Meeting Date: February 6, 2017

 

I. AGENDA ITEM TITLE: LANDSCAPE MAINTENANCE OF CITY PARKS AND ATHLETIC FIELDS; RFQ 17-1005/RFP 
17-105 

II. RECOMMENDATION:

 Please award RFP 17-105 for landscape maintenance of city parks and athletic fields to TriScapes, Inc. and authorize the 
Mayor to execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: NO 
INCLUDED IN 
CURRENT FY OPRT. 
BUDGET: YES 

TOTAL PROJECT COST: LANDSCAPE MAINTENANCE OF CITY PARKS AND 
ATHLETIC FIELDS CONTRACT = $235,270 (ANNUALIZED); ESTIMATED FISCAL 
IMPACT IN FY 2017 = $78,424 (4 MONTHS); BUDGETARY SHORTFALL IN FY 
2017 APPROXIMATES $9,000 AND WILL BE REALLOCATED FROM AVAILABLE 
FUNDS IN OTHER OPERATIONAL ACCOUNTS. 

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
Maintenance Contracts (10061950-523860) $235,270.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
- $0.00 

IV. REPORT IN BRIEF: 

 

The award of RFP 17-105 is for the following scopes of work: (1) landscape maintenance of city parks; and (2) landscape 
maintenance of city athletic fields. Landscape maintenance associated with City Center and the downtown container 
gardens is a separate contract and the subject of a separate City Council Agenda Item.

Specific work tasks associated with the scopes set forth in RFP 17-105 include, but are not limited to, the following: 
maintenance of turf areas within city parks and streetscapes bordering parks including proper mowing, mechanical 
trimming, aeration, weeding, edging, pruning, chemical application, top dressing, etc.; landscape maintenance of city 
athletic fields, greenway, and playground areas; maintenance of straw and mulch beds; etc. Also included within the 
scope is seasonal ornamental plantings as well as the maintenance of perennials, shrubs, vines, and trees within city 
parks.

This procurement was administered as a two-phase process. 

Phase 1 

The Recreation and Parks Department prepared a Request for Qualifications (RFQ) and advertised in September 
and October of 2016. A total of seven Statements of Qualifications (SOQ) were received by the city on October 20, 
2016. These SOQs were then reviewed by an evaluation committee consisting of Recreation and Parks staff as well 
as Public Works staff. Each member of the committee scored the SOQs independently based on the evaluation 
criteria set forth in the RFQ: Firm Experience (50%); Project Manager Experience (20%); References (20%); 
Location (7%); and Local Vendor Preference (3%). After completion of the independent reviews, the evaluation 
committee, along with staff from the Finance Department, met on November 1, 2016 to tabulate the overall scores of 



the respondents and shortlist vendors to Phase 2. The resulting scores, on a scale of 1 (lowest) to 5 (highest), were 
as follows:

    4.37 – TriScapes

    3.85 – Russell Landscape

    3.81 – Ruppert 

    3.16 – Ed Castro Landscape

    3.05 – Yellowstone

    2.63 – NGL & Erosion Control Group, LLC

    1.92 – Ashford Gardeners, Inc.

The top three firms (TriScapes, Russell, and Ruppert) were shortlisted to move to phase 2 of the procurement 
process.

Phase 2

A Request for Proposal (RFP) was issued to the shortlisted contractors on November 22, 2016. The shortlisted 
contractors submitted their proposals to the City on December 20, 2016. The evaluation committee scored the 
proposals independently based on the evaluation criteria set forth in the RFP: Method of Providing Service (35%); 
Available Resources (35%); and Cost (30%). After completion of the independent reviews, the evaluation committee, 
along with staff from the Finance Department, met on January 5, 2017 to tabulate the overall scores. The resulting 
scores, on a scale of 1 (lowest) to 5 (highest), were as follows:

    4.69 – TriScapes

    3.53 – Ruppert 

    3.04 – Russell Landscape

TriScapes’ cost proposal totaled $235,270 (year 1) and was significantly less than the costs proposed by the other 
shortlisted firms. The base operating budget includes appropriations totaling approximately $209,000 annually for 
this scope of service and will be increased accordingly for FY 2018. Additionally, this contract amount will increase 
as scopes are added (e.g. new parkland acquisitions, greenway expansion, etc.).  

TriScapes is the highest ranked firm and the recommended firm for this contract. The duration of this contract will be for 
five (5) years. As the current vendor for landscape maintenance of city parks and athletic fields, TriScapes has 
demonstrated that they are fully qualified to perform the work required within the new contract. 

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 

 RFP 17-105 Evaluation, TriScapes RFP 17-105 Submission, RFP 17-105 Landscape Maintenance of City 
Parks, RFQ 17-1005 Parks Landscape Maintenance Services 



OFFERORS

R
up

pe
rt

R
us

se
ll

Tr
i S

ca
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CRITERIA

Method of Providing Service (35%) 1.40 1.05 1.75

Available Resources (35%) 1.31 1.14 1.44

Sub-Total Proposal Score (70%) (Cost 
not Opened-Scored at this point) 2.71 2.19 3.19

Cost 30% 0.82 0.85 1.50

Total Proposal Score (100%) 3.53 3.04 4.69

3.  Weights will be applied to combined scores.  
4.  Cost will be evaluated separately.

RFP Evaluation / Scoring Sheet (Detail)
LANDSCAPE MAINTENANCE OF CITY PARKS AND ATHLETIC FIELD

RFP #17-105

Scoring Instructions:  
1.  Score each criteria for each proposal using a scale of 1 - 5; 5 = highest score available for any criteria.  
Use -0- if item/information is missing.
2.  Scores should be noted for each criteria as this will be the basis for evaluation.  





































COST PROPOSAL 

RFP #17-105 
Landscape Maintenance of City Parks 

and Athletic Fields 

for the 

City of Alpharetta 

ORIGINAL 

Presented by: 

1595 Peachtree Parkway, Suite 204-396 
Cumming, GA 30041 

770-752-4698, 770-752-6792 Fax 
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Map 
Park Name Annual Cost 

Location 

1 Alpharetta Arts Center $ 4,670.00 

2 Alpharetta Crabapple Government Center $ 8,870.00 

3-3A Cogburn Park $ 7,685.00 

4 Maddox Park $ 4 605.00 

5 - SC North Park $ 46,320.00 

6 Ole Milton Park $ 4,310.00 

7 Pocket Park @ Canton/Old Canton $ 1,600.00 

8 Pocket park @ Roswell SUOld Roswell St $ 1,425.00 

9 Rock Mill Park I Greenway Trail $ 21 ,900.00 

10 Silos Park $ 2,695.00 

11 Union Hill Park $ 4,550.00 

12 - 128 Webb Bridge Park $ 37,085.00 

13 Westside Park $ 880.00 

14 - 140 Wills Park $ 83,980.00 

15 - 15A Windward Soccer Park $ 4,695.00 

Total annual cost for mantenance of all Park 
areas above per specifications $ 235,270.00 

Additional Services 

Cost per bale for providing and installing pine straw $ 6.00 

Cost per bale for providing and installing wheat straw $ 15.00 

Cost per cubic yard for providing and installing dark 
40.00 brown hardwood mulch $ 

Cost per flat for providing and installing annuals (18 
40.00 count tray) $ 

Cost per acre for lawn and maintenance for any 
additonal properties that the City could acquire $ 75.00 
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Award will consider price, but price will not be the sole, determining factor. 

Instructions for submitting Cost Proposal: One (1) Hard Original copy marked "Original" with original 
signatures shall be submitted in a separate, sealed opaque envelope within the sealed proposal package. 
See Section 3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal directions. 

Proposal Price Certification 

In compliance with Section 3 Scope of ProjecUSpecifications, the undersigned offers and agrees that if this 
Proposal is accepted by the City Council within one hundred twenty (120) days of the date of RFP 
Response (Proposal) Due Daterrime, that the undersigned will furnish any or all of the deliverables upon 
which prices are quoted, at the price set opposite each, to the designated point(s) within the time specified. 

COMPANY Tri Scapes, Inc. 

ADDRESS 1595 Peachtree Parkway, Suite 204-396, Cumming , Georgia 30041 

AUTHORIZED SIGNATURE(S) _~___,.,Z<....::~=-=--'-~-=::........:...1 __ ___::::::....... ....... ::----------

PRINT I TYPE NAME(S) AND TITLE(S) Terry Teakell, Vice President Maintenance Division 

CONTACTINFO: PHONENUMBER_7_7_0_-7_5_2_-4_6_9_8 _____________ ~ 

CONTACT INFO: E-MAIL ADDRESS _te_r~ry~@~tr_is_c_a..!._p_e_s_. c_o_m ____________ _ 
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1 Russell Landscape 12/15/2016 9:39 AM

2 Ruppert 12/19/2016 10:32 AM

3 Tri Scapes 12/20/2016 10:30 AM

4

5

6

7

8

9

10

11

12

13

14

OFFEROR NAME (as noted on proposal package)

2:00 PMLANDSCAPE MAINTENANCE OF CITY PARKS AND ATHLETIC FIELDRFP NAME:

CITY OF ALPHARETTA

17-105 December 20, 2016

RECORD OF RECEIPT of REQUEST for PROPOSALS
This record serves to acknowledge the receipt of proposals in response to a public offering by the City of 
Alpharetta.  Information concerning the content of each proposal is not available for public viewing until the 
contract award is made by the City of Alpharetta Council.



 

Revised August 2016 

CITY OF ALPHARETTA 
REQUEST FOR PROPOSALS (RFP) 
(THIS IS NOT AN ORDER)     
 
RFP TITLE:  LANDSCAPE MAINTENANCE OF CITY PARKS AND ATHLETIC FIELDS 

RFP #:  17-105 

RFP RESPONSE DUE DATE/TIME:  DECEMBER 13, 2016; 10:00 AM 

RFP ISSUE DATE:  NOVEMBER 22, 2016 

NUMBER OF PAGES:  53 
 

CONTACT INFORMATION 
Procurement Agent and RFP Contact:  Debora Westbrook 
City of Alpharetta Phone:  678-297-6052 
Finance Department  FAX:  678-297-6093 
Budget & Procurement Team   Email:  purchasing@alpharetta.ga.us  
2 Park Plaza   Website:   https://www.ebidexchange.com/alpharetta  
Alpharetta, GA  30009 

 
INSTRUCTIONS TO OFFERORS:  CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:  MON-THURS 8:30 AM – 5:00 PM;        

FRI 8:30 AM – 4:30 PM 
RETURN SEALED PROPOSAL TO: EXTERIOR OF SEALED ENVELOPE/PACKAGE MUST NOTE: 
  CITY OF ALPHARETTA   Offeror’s Name and Address 
  FINANCE DEPARTMENT   RFP Title & Number as noted on top of this page 
  CITY HALL 1ST FLOOR GREETER STATION  RFP Due Date & Time as noted on top of this page   
  2 PARK PLAZA   (or as may be changed by Official Written Addendum) 
  ALPHARETTA, GA  30009  
  ATTN:  DEBORA WESTBROOK 

SPECIAL INSTRUCTIONS: 
   

 
THIS PAGE MUST BE COMPLETED,  SIGNED, AND RETURNED WITH EACH RESPONSE 
By signing and returning this form with a Proposal, the authorized signer and represented firm have read, understand, and 
agree to information within this Request for Proposals: 

Firm/Offeror Name: 

Firm/Offeror Mailing Address:  

Firm/Offeror Phone Number(s):   

Firm/Offeror FAX Number(s):  

Email Address for Offeror’s Contact:  

Authorized Offeror Signature:  

Printed Name of Signer:  

Offeror Federal I.D. Number:  

Offeror DUNS Number:  
 
 

Finance Department 
2 Park Plaza 

Alpharetta, GA 30009 
P: (678) 297-6052 
F: (678) 297-6093 

purchasing@alpharetta.ga.us  

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
mailto:purchasing@alpharetta.ga.us
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SCHEDULE OF EVENTS 
 
EVENT  DATE 
 
RFP Issue Date ............................................................................................................... November 22, 2016 
 
Deadline for Receipt of Written Questions ......................................................... December 5, 2016; 4:00 PM 
 
Deadline for Posting of Written  ......................................................................... December 7, 2016; 4:00 PM 
 
RFP Response (Proposal) Due Date/Time .................................................... December 13, 2016; 10:00 AM 
 
 
CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:   

Monday – Thursday 8:30 AM – 5:00 PM;         
Friday 8:30 AM – 4:30 PM 

 
(All time references in this document are understood as local, Eastern Time for our City, Alpharetta, GA.) 
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SECTION 1: RFP INSTRUCTIONS 
1.0  Single Point of Contact 
• Offerors are not allowed to communicate with any City staff or elected officials regarding this 

procurement, except for communication with or at the direction of the City Procurement Agent in 
charge of this solicitation as designated by the City Procurement Officer and, if applicable, authorized 
communications at the Pre-Proposal Conference.  

• Any unauthorized contact may disqualify the Offeror from further consideration.  

• Contact information for the single point of contact is as follows: 

Procurement Agent:  Debora Westbrook 
Address:    City of Alpharetta 
   Finance Department 
   Budget and Procurement Team 
   2 Park Plaza 

Alpharetta, GA  30009 
Telephone Number:  678-297-6052 
Fax Number:   678-297-6093 
E-mail Address:  purchasing@alpharetta.ga.us  

1.1  Required Review 
1.1.1 Definitions of Certain Terms:  Appendix C of this document contains definitions to a list 
of procurement terms that may be used in the RFP and procurement process.  Offerors are encouraged 
to review these terms for intent and meaning used throughout the RFP and contracting process.   

The City also offers a Vendor Guide containing information about doing business with our City.  Among 
other information, the Guide contains definitions to terms used in the procurement processes along 
with the basic steps within each process.  The Guide can be found online at  
https://www.ebidexchange.com/alpharetta.  

1.1.2 Review of RFP:  Offerors should carefully review this RFP in its entirety including all 
instructions, requirements, specifications, and terms/conditions and promptly notify the Procurement 
Agent, identified above, in writing or via e-mail of any ambiguity, inconsistency, unduly restrictive 
specifications, or error that may be discovered upon examination of this RFP. 

1.1.3 Addenda: The City may revise this RFP by issuing an addendum prior to the RFP 
Response (Proposal) Due Date/Time.  The addendum will be posted on the City’s website alongside 
the posting of the RFP at https://www.ebidexchange.com/alpharetta.  Any publicly issued addendum 
will become part of the bid documents and subsequent contract.   
• Offerors must sign and return any addendum acknowledgement page with their RFP Proposal 

response.  

• Failure to submit Proposal in accordance with an addendum may be cause for rejection.   

• In unusual circumstances, the City may postpone an opening/due date and time in order to notify 
vendors of an addendum and to give Offerors sufficient time to respond to the addendum.  

• It is the Offeror’s responsibility to review the Schedule of Events and the web page for additional 
documents and/or addenda issued for this project. 

1.1.4 Form of Questions: Offerors with questions, requiring clarification, or interpretation of any 
section within this RFP must address these questions in writing using the question tab and entry field 
found within the solicitation posting at https://www.ebidexchange.com/alpharetta.  Registration and 
login is required to view documents, ask questions, and view the City’s responses. 

• Questions must be received by the City on or before 4:00 PM; December 5, 2016.  

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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• Each question shall be submitted separately.   

• Each question must provide clear reference to the section, page, and item in question.  

• Questions received after the deadline may not be considered. 

1.1.5 City’s Answers: The City will provide official written answers to all written questions 
received on or before Question Deadline noted above in Section 1.1.4.   
• Answers to questions for clarification can be found within the question tab found within the 

solicitation posting at https://www.ebidexchange.com/alpharetta.   Registration and login is 
required to view documents, ask questions, and view the City’s responses. 

• All questions will be answered either within the question tab for the solicitation or in an officially 
posted addendum by or before 4:00 PM; December 7, 2016   

• Any material changes to the RFP, including changes to the Scope of Project/Specifications, 
Calendar of Events, etc., will be formally communicated through an addendum that will be added 
to the solicitation posting, which can be found at https://www.ebidexchange.com/alpharetta.   

• Offerors must sign and return any addendum acknowledgement page with their proposal (see 
Section 1.1.3).  

• Any other form of interpretation, correction, or change to this RFP will not be binding upon the 
City.   

1.2  (section not used) 
  

1.3  Submitting a Sealed Proposal 
 

1.3.1 Failure to Comply with Instructions: The City may choose not to evaluate, may deem 
non-responsive, and/or may disqualify from further consideration any responses that fail to comply with 
these instructions, are difficult to understand, are difficult to read, or are missing any requested 
information. 

1.3.2 Standard Forms: Offerors must respond to this RFP by completing the standard forms 
set forth under Appendix A.  The standard forms include legal requirements that must be met before 
contract award process commences.  See Appendix A for further instructions. 

1.3.3 Standard Contract: By submitting a response to this RFP, Offerors agree to execute a 
contract materially incorporating those certain provisions set forth in Section 7 Terms and Conditions 
upon contract award by the City Council.  Offerors acknowledge that Section 7 Terms and Conditions 
does not define the total extent of the contract language. 

1.3.4 Offeror’s Signature:  

• The first page of this RFP and any other pages requiring signatures must be signed in ink by an 
individual authorized to legally bind the legal entity submitting the Proposal and must be submitted 
with the Response. 

• The Offeror’s signature on a Proposal in response to this RFP represents, warrants, and 
guarantees that the prices quoted have been established without collusion and without effort to 
preclude the City from obtaining the best possible supply or service.   

• By signing and submitting a response to this RFP, Offeror acknowledges and agrees that the 
Offeror has carefully examined and fully understands the provisions and requirements of this RFP; 
has made a personal examination of the Project site (if applicable); is satisfied as to the actual 
conditions, specifications/scope of work, and requirements; and hereby agrees that if Offeror’s 
Proposal is accepted, Offeror will enter into a contract with the City and perform same in full 
conformance with the Contract Documents. 

• Proof of authority of the person signing the RFP response must be furnished upon request. 

https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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1.3.5 Organization of Proposal: Each proposal must be organized in the order set forth in 
Section 3 of this RFP.  The Original Proposal document and each Proposal document copy shall have 
tabs separating each response section.   

1.3.6 Late Submissions, Withdrawals, and Corrections:  

Late Proposal: Regardless of cause, late proposals will not be accepted and will automatically be 
disqualified from further consideration. It shall be the Offeror’s sole risk to assure delivery to the 
receptionist's desk at the designated office by the designated RFP Response (Proposal) Due 
Date/Time.  Late proposals will not be opened and may be returned to the Offeror at the expense of 
the Offeror or destroyed if requested. 

Proposal Withdrawal: An Offeror requesting to withdraw their proposal prior to the RFP Response 
(Proposal) Due Date/Time may submit a letter to the Procurement Agent requesting to withdraw.  The 
letter must be on company letterhead and signed by an individual authorized to legally bind the firm.  

An Offeror requesting to withdraw after the proposal has been opened will be required to submit a letter 
with documented facts supporting the reason for withdrawal within two business days of the opening. 
The letter must be on company letterhead and signed by an individual authorized to legally bind the 
firm. The Offeror must present clear and convincing evidence that an unintentional error was made. 
The Procurement Officer or designee will review the withdrawal request and a judgment will be made. 
Generally, proposal withdrawals after proposal due date/time for reasons other than obvious clerical 
errors are not permitted.  

Proposal Correction: If an error is discovered prior to the opening, the Offeror can submit a corrected 
proposal. The corrected proposal should be clearly marked that it replaces the proposal originally 
submitted.  

If an obvious clerical error is discovered after the proposal has been opened, the Offeror may submit a 
letter to the designated Procurement Agent within two business days of opening, requesting that the 
error be corrected. The letter must be on company letterhead and signed by an individual authorized 
to legally bind the firm. The Offeror must present clear and convincing evidence that an unintentional 
error was made. The Procurement Officer or designee will review the correction request and a judgment 
will be made. Generally, modifications to opened proposals for reasons other than obvious clerical 
errors are not permitted. 

1.3.7 Notice of “No Bid”: It is important to the City of Alpharetta to receive a reply from all 
invited Offerors. There is no obligation to submit a bid, quotation, or proposal; however, if you are 
unable or do not wish to participate in this RFP and this “Notice of No Bid” is not executed and returned, 
your firm may be deleted from our list of qualified bidders/Offerors.  This form is located in Appendix A 
(Standard Forms). 

1.4  Cost of Preparing a Proposal 
1.4.1 City Not Responsible for Preparation Costs: The costs for developing and delivering 
Proposals, responses, or submissions to this RFP and any subsequent presentations of the Proposal 
as requested by the City are entirely the responsibility of the Offeror.  The City is not liable for any 
expense incurred by the Offeror in the preparation and presentation of their Proposal. 

1.4.2 All Timely Submitted Materials Become City Property: All materials submitted, 
including those from awarded Offeror as well as those from unsuccessful Offerors, in response to this 
RFP become the property of the City and are to be appended to any formal documentation, which 
would further define or expand any contractual relationship between the City and Offeror resulting from 
this RFP process. 
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1.5  Accessing Procurement Opportunities and Vendor 
Registration 

1.5.1 Accessing Procurement Opportunities Online:  Offerors interested in responding to this 
RFP can locate all associated documents at https://www.ebidexchange.com/alpharetta.  Registration 
and login at this eBid Systems site is required to view/download documents and view/ask questions.   

1.5.2  Vendor Registration:  Offerors may also register as a vendor with the City by going to 
www.alpharetta.ga.us, select the Business dropdown, and then choose Vendors.  Web based 
registration is the method of registration used by the City for all transactions such as contracts, 
purchase orders, payments, etc.  An Offeror may submit a Proposal without first entering vendor 
registration, but online registration is required of an awarded contractor. 

1.6  Alpharetta Vendor Preference (a.k.a. Local Vendor) 
It is the policy of the City to invest in the local community when appropriate through securing goods/services 
from local businesses at competitive pricing and terms.  This is to encourage local businesses to compete 
for City Business for formal procurement with a contract value of $50,000.01 to $500,000.00. 

To apply for the Alpharetta Vendor Preference the Vendor must meet the following requirements: 

• Has a permanent place of business with full-time employee(s) within City limits for a minimum of six 
months prior to the issuance date of any formal solicitation to which said business is responding; 

• The permanent place of business must distribute goods/services and cannot be a post office box or a 
residence; 

• Has a valid business license from the City; and 

• Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, etc.). 

Vendors must complete the Local Vendor Certification form located in Appendix A, Standard Forms of 
this RFP.  Every Vendor seeking qualification for local preference must include the completed form and all 
required documentation noted on the form in the Vendor’s response to this RFP.   

 
 
  

https://www.ebidexchange.com/alpharetta
http://www.alpharetta.ga.us/
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SECTION 2: RFP RECEIPT AND EVALUATION PROCESS 
2.0  Authority 
This RFP is issued under the authority of the City of Alpharetta Procurement Policy and applicable law.    
The City has the authority to reject any and all Proposals and to waive technicalities and informalities as 
further set forth in Section 2.3. 

2.1  Receipt of Proposals and Public Inspection 
2.1.1 Public Information:     

Upon receipt of all sealed proposals, only the name of each supplier and the date and time of receipt 
shall be recorded. No other information will be disclosed nor shall the proposals be considered open 
record until after council award. All information received in response to this RFP, including copyrighted 
material, is deemed public information and will be made available for public viewing and copying shortly 
after the council award with the following five exceptions:  

1. bona fide trade secrets that have been specifically identified, properly marked, separated, and 
documented and to which the Bidder has attached an affidavit declaring that such specific 
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official 
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that 
such specifically identified information does not in fact constitute a trade secret, the City will notify 
the Bidder of its intent to disclose such information prior to its initial disclosure as required by law;  

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;  
3. any company financial information in the form of records containing tax matters or tax information 

that is confidential under state or federal law, which has been requested by the City to determine 
vendor responsibility, unless prior written consent has been given by the Bidder will not be 
disclosed;  

4. any document or record, or portion thereof, containing information exempt from disclosure pursuant 
to O.C.G.A. § 50-18-70, et seq., may be withheld from disclosure as determined by the City; and 

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as 
determined by the City.    

All open records requests must be presented in writing along with specific items requested.  The Open 
Records Request form is available from the City’s main website and requested through the City Clerk’s 
office.    

2.1.2 Procurement Agent’s Review of Proposals: The Procurement Agent in charge of the 
solicitation will open and review the Proposals and separate out any information that meets the 
referenced exceptions in Section 2.1.1 above, providing the following conditions have been met: 

1. Documents or records containing information that the Offeror wishes to keep confidential must be 
specifically identified and clearly marked and separated from the rest of the Proposal; 

2. The Proposal does not contain any such confidential material in the cost/price section; and 
3. An affidavit from the Offeror specifically identifying information as a trade secret and declaring that 

such information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the 
Official Code of Georgia Annotated is attached to each separated document or record in the 
Proposal that Offeror wishes to be kept confidential because it contains trade secrets.   

Information separated out under this process will be available for initial review only by the Procurement 
Officer, Procurement Agent, and limited other designees.  Offerors acknowledge that the act of 
separating out such information by the Procurement Agent does not operate to exempt such information 
from disclosure as a public record; rather, the disclosure of such information is governed by O.C.G.A. 
§ 50-18-70, et seq.  Offerors should be prepared to pay all legal costs and fees associated with 
defending a claim for confidentiality in the event an (open records) request is submitted by another 
party and the City determines that such information is subject to disclosure. 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 10 of 53 

2.2  Classification and Evaluation of Proposals 
2.2.1 Classification of Proposals as Responsive and Responsible: All Proposals will initially 
be classified as either “responsive” or “nonresponsive”.   

1. Proposals may be found nonresponsive any time during the evaluation process or during 
negotiations if  

• any of the required information is not provided;  

• the submitted price is found to be excessive or inadequate; or 

• the Proposal is not within the plans and specifications described and required in the RFP. 

Proposals found nonresponsive will not receive further consideration. 

2. The Procurement Officer or designee will determine whether an Offeror has met the standards 
of responsibility – i.e., whether the Offeror has the capability in all respects to perform fully and 
reliably the requirements of this RFP and resulting contract based on the factors below.  Such 
a determination may be made at any time during the evaluation of a Proposal response if 
information surfaces that would result in a determination of non-responsibility.     

• If Proposal is found non-responsible, the determination will be in writing, made a part of 
the procurement file, and mailed to the affected Offeror. 

 2.2.2 Evaluation of Proposals: The Evaluation Committee will evaluate the remaining 
proposals and recommend whether to award to the highest-ranking Offeror or, if necessary, to seek 
discussion/negotiation or a “best and final offer” in order to determine the highest-ranking Offeror.   

All responsive proposals will be evaluated based on stated evaluation criteria (Section 6).  The City 
shall be the judge of the factors and will make the award in the best interest of the City.   

2.2.3 Completeness of Proposals: Selection and award will be based on the Offeror’s Proposal 
and other items outlined in this RFP.  Submitted responses may not include references to information 
located elsewhere, such as Internet websites or libraries, unless specifically requested.   

2.2.4 Opportunity for Discussion/Negotiation and/or Oral Presentation/ Product 
Demonstration: After receipt of all proposals and prior to the determination of the award, the City may 
initiate discussions with one or more Offerors should clarification or negotiation be necessary.  Offerors 
may also be required to make an oral presentation and/or product demonstration to clarify their RFP 
response or to further define their offer.  In either case, Offerors should be prepared to send qualified 
personnel to the City to discuss technical and contractual aspects of the proposal.  Oral presentations 
and product demonstrations, if requested, shall be at the Offeror’s expense.  

2.2.5 Best and Final Offer: The “Best and Final Offer” is an option available to the City under 
the RFP process which permits the City to request a “best and final offer” from one or more Offerors if 
additional information is required to make a final decision.  Offerors may be contacted asking that they 
submit their “best and final offer”, which must include any and all discussed and/or negotiated changes.   

2.2.6 Evaluation Committee Recommendation for Award: The Evaluation Committee will 
provide a written recommendation for award to the Procurement Agent that contains the ranking and 
related supporting documentation for its decision.  The Procurement Agent will review the 
recommendation to ensure its compliance with the RFP process and criteria before concurring with the 
Evaluation Committee’s recommendation. 

2.2.7 Contract Award: Contract award, if any, will be made by City Council upon 
recommendation from the Evaluation Committee to the highest-ranking Offeror who provides all 
required documents and successfully completes the negotiation process.  

The City of Alpharetta may elect to electronically deliver contracts to the awarded contractor for digital 
signing.  Both State of Georgia and Federal law recognize and uphold the use of electronic 
signatures.   DocuSign is the City’s current electronic signature solution allowing users to route and 
sign contracts and agreements securely.  
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2.3  City’s Rights Reserved 
While the City has every intention to award a contract as a result of this RFP, issuance of the RFP in no 
way constitutes a commitment by the City to award and execute a contract.  Upon a determination such 
actions would be in its best interest, the City, in its sole discretion, reserves the right to: 
• cancel or terminate this RFP at any time. A notice of cancellation will be issued on the City’s website.  

If the RFP is cancelled, the City will not reimburse any vendor for the preparation of their Proposal.  
Proposals may be returned, at Offeror’s expense, upon request if unopened; 

• reject any or all Proposals, responses, or submissions received in response to this RFP; 
• waive and/or amend any technicalities or informalities, or undesirable, inconsequential, or inconsistent 

provisions or specifications of this RFP which would not have significant impact on any Proposal or 
submission; 

• not award a contract if it is in the best interest of the City not to proceed with contract execution; and 
• terminate any contract if the City determines adequate funds are not available. 

 
 
 

SECTION 3: SCOPE OF PROJECT/SPECIFICATIONS 
3.0  Organization of Proposal 
Each proposal must be organized in the order set forth below.  Paper Original and Copy sections shall have 
tabs separating each section.  Each Proposal and Copies must be submitted in a sealed envelope/package.  
Cost Proposal to be within a sealed envelope within the sealed Proposal package.   
Sealed Proposal envelope/package must be marked on the exterior with the following: 

• Offeror’s Name,  
• RFP #,  
• RFP Title, and  
• RFP Response (Proposal) Due Date/Time.   

1. Cover Page –  Offeror’s authorized official to complete, sign, and return with proposal response;  
a. By submitting a response to this RFP, Offeror acknowledges and agrees that Offeror has carefully 

examined and fully understands the provisions and requirements of this RFP, has made a personal 
examination of the site of the proposed work (if applicable), is satisfied as to the actual conditions 
and requirement of the proposed Work, and hereby proposes and agrees that if Offeror‘s Proposal 
is accepted, Offeror will contract with the City in full conformance with the Contract Documents.  
Offerors should include a listing of any exceptions to Sections 1, 2, and 7 (including subsections).  

2. Section 3, Scope of Project/Specifications – include all requested documents, information, exceptions, 
clarifications, etc. 

3. Section 4, Offeror Qualification Requirements – include all requested documents and information 
4. Appendix A, Standard Forms – Complete each of the following as directed on each form, sign, and 

return with proposal response: 
a. Disclosure Form – complete, sign, and return with Proposal response; 
b. E-Verify, Affidavit Verifying Compliance with Illegal Immigration Reform and Enforcement Act, 

Contractor Affidavit only to be returned with proposal; 
c. W-9, Request for Taxpayer Identification Number and Certification; 

5. Additional Appendices (ONLY if applicable) – include all requested documents and information 
6. Addenda – if any addenda are formally issued by the City, Offeror must complete, sign, and return 

Page 1 Addendum Acknowledgement with Proposal acknowledging receipt and adherence to any 
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changes in the RFP.   
7. Section 5 – Cost Proposal and Proposal Price Certification – Offeror’s authorized official to complete, 

sign, and return with proposal as directed below: 
a. Offerors must respond to this RFP by utilizing the Cost Proposal form found in Section 5.  (This 

form may also be provided as a separate, fillable Excel worksheet.) 
b. Offeror’s authorized official to complete, sign, and return One (1) Copy of the Cost Proposal  and 

Proposal Price Certification  in a sealed envelope.   
c. Except in rare cases as described in Section 1.3.6, a proposal may not be corrected, withdrawn, or 

canceled by the Offeror for a 120-day period following the deadline for Proposal submission as 
defined in the Schedule of Events (RFP Response (Proposal) Due Date/Time), or receipt of best 
and final offer, if required, and Offeror so agrees in submitting the proposal. 

d. The Cost Proposal form will be used as the primary representation of each Offeror’s cost/price, and 
will be used extensively during proposal evaluations and ranking. Additional information should be 
included as necessary to explain in detail the Offeror’s cost/price.  

e. One Original Cost Proposal shall be submitted within the sealed proposal package in a separate, 
sealed, opaque envelope marked:  
• Cost Proposal  
• Offeror’s Name,  
• RFP #,  
• RFP Name, and  
• Due Date/Time.   

f. Additional Cost proposal sheets shall not be included in proposal original or copies (paper or 
digital). 

3.1  Proposal Copies Required, Deadline for Receipt  
1. Each proposal must be received in sealed, opaque packaging.  
2. Proposals must be at the location noted below prior to the RFP Response (Proposal) Due Date/Time 

10:00 AM on December 13, 2016.  Each RFP response received must be delivered to this location 
and Time/Date stamped upon delivery. 

City Hall hours of operation for receipt of deliveries:   

Monday – Thursday 8:30 am – 5:00 pm;  
Friday 8:30 am – 4:30 pm 

City of Alpharetta 
City Hall 1st Floor Greeter Station  
2 Park Plaza 
Alpharetta, GA  30009 
Attn:  Debora Westbrook 

3. Faxed or e-mailed responses to Requests for Proposals are NOT accepted and will not be reviewed. 
4. Offerors must submit the following number of copies to the address set forth on the Cover Page: 

A. Technical Proposal (Does Not Include Cost Proposal): 
 One (1) Hard Original Copy Unbound (3-ring binder OK), marked “Original” with 

original signatures;    
 Four (4) Hard Copies Unbound (3-ring binder OK), marked “Copy”; 
 One (1) CD-ROM or Flash Drive Copies.   

a. Mark all CD’s or Flash Drives with Offeror’s name and RFP number and title.   
b. All digital files must be in either (unless otherwise specified within this document):  

i. Microsoft Office file format or  
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ii. Portable Document Format (PDF).  
c. Use caution in creating the electronic files. If the City is unable to open files due to 

data-corruption, password or encryption error, etc., the Offeror’s proposal may be 
considered incomplete.   

d. NOTE: All digital copies must include exactly the same information as provided in 
the hard copy “Original”.   

B. Cost Proposal: 
 One (1) Hard Original Copy marked “Original” with original signatures.  See Section 

3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal 
directions. 

3.2  City’s Intent 
The City of Alpharetta is accepting sealed Proposals from pre-qualified landscape contractors for the 
Landscape Maintenance of City Parks and Athletic Fields.  Proposal preparation will be based upon the 
requirements set forth in this RFP. 
Based on review and scoring of Proposals received, the City intends to award a 5-year contract to a single 
contractor.   
It is the City’s intent to select a pre-qualified landscape contractor for landscape maintenance of park turf 
and adjacent sidewalk areas, turf athletic fields, streetscapes bordering parks, playgrounds, and the 
Greenway.  Park landscape maintenance also includes, the straw/mulch beds, seasonal ornamental 
planting, and care of perennials, shrubs, vines, and trees.   

3.3  Required Information 
Proposals must clearly state the following information: 

1. Means and Methods for Providing Landscape Maintenance Services 
Include proposed plan to provide landscape maintenance services that meet the requirements of the 
attached Appendix D: Landscape Maintenance Specifications.  Responses must contain specific 
information including proposed equipment (trucks, mowers, spray rig, etc. and quantities of each); 
52-week schedule including pruning, fertilization, overseeding, mowing, mulching, herbicide 
application, seasonal color installation, and all other components of maintenance as outlined in the 
specifications;  proposed pesticides including herbicides, insecticides, fungicides, etc.; list of pesticide 
applicator license holders; any other maintenance recommendations by Contractor above or in lieu 
of those outlined in the provided specifications.        

2. Labor Resources for Landscape Maintenance Services 
Include description of labor resources that will be involved in performing the maintenance work as 
stated in Means and Methods. Information must include number of crews and number of employees 
per crew.  Also identify and provide brief resume statements for key personnel such as contract 
manager, supervisor overseeing all crews, individual crew leaders, designated contact in the field, 
etc.  If  number of crews or dedicated employees will change seasonally, please outline schedule of 
seasonal changes.  

3. Annual Maintenance Cost 
Complete the attached Appendix E:  Landscape Maintenance Pricing Sheet.   
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SECTION 4: OFFEROR QUALIFICATIONS 
4.0  City’s Right to Investigate 
The City may make such investigations as deemed necessary to determine the ability of the Offeror to 
provide the supplies and/or perform the services specified.  
4.1  Offeror Informational Requirements 
In determining the capabilities of an Offeror to perform the services specified herein, the following 
informational requirements must be met by the Offeror. Failure to include all of the elements specified may 
be cause for rejection.  Additional information may be provided, but should be brief and relevant to the goals 
of this 
Each proposal shall provide the following information: 

4.1.1 Cover Letter and Summary:  Provide a Cover Letter stating the following:  
• business name,  
• home office address, identify whether this or another office address is responsible for work of 

this project, 
• Identify one contact person.  This person shall be the single point of contact on behalf of the 

Offeror firm/team, responsible for correspondence to and from the organization and the City. If 
necessary, the City will send all Project-related communications to this contact person. (This 
may be the person registered in our eBid system.) Include the following contact information: 

• mailing address, telephone number, and e-mail address.  
4.1.2 Available Resources: 

• Insurance:  Provide a copy of the firm's existing certificate of insurance showing the firm's 
current limits of liability for comprehensive general liability, workers compensation, business 
automobile liability, and umbrella liability insurance.  See Section 7.6 for City’s General 
Insurance Requirements for these services.  Insurance evidence shall be included after the 
surety evidence. 

 
 
 
 

SECTION 5: COST PROPOSAL 
 
Complete Appendix G:  Landscape Maintenance Pricing Sheet and Proposal Price Certification. 
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SECTION 6: EVALUATION CRITERIA 
6.0  Evaluation Criteria 
All proposals received will be reviewed by the Procurement Agent to ensure that all administrative 
requirements of the RFP package have been met, such as all documents requiring a signature have been 
signed and submitted. Failure to meet these requirements may be cause for rejection.  Only responsive 
proposals will be given to Evaluation Committee for further review. 

The Evaluation Committee will evaluate the remaining proposals and determine a ranking based on the 
information provided in Sections 3 through 5 of this RFP.  Proposals will be evaluated based on stated 
evaluation criteria.  In ranking against stated criteria, the City may consider such factors as accepted 
industry standards and a comparative evaluation of all other qualified RFP responses in terms of differing 
price, quality, quantity, and contractual factors.  These rankings will be used to determine the most 
advantageous offering to the City. 

Any proposal that fails to achieve a passing ranking for any part/section for which a passing ranking is 
indicated will be eliminated from further consideration. 

After completing the initial ranking, the Evaluation Committee may create a shortlist made up of a grouping 
of the highest-ranking Offerors.  In the event of a shortlist, Offerors may be asked to arrange a site visit; 
may be invited for a presentation or interview; or may be asked to supply additional information for 
evaluation.  Once all evaluations are complete, the Evaluation Committee may either recommend to award 
to the highest-ranking Offeror or if necessary, to seek discussion/negotiation or a “best and final offer” in 
order to determine the highest-ranking Offeror. 

Alpharetta Vendor Preference (a.k.a. Local Vendor) – Evaluation Preference:  Alpharetta Vendor 
preference of three percent (3.00%), or equivalent unit of measure, shall be provided as an evaluation 
criterion to any approved Alpharetta Vendor’s proposal. 

Each criteria will be scored for each proposal using a scale of 0 - 5; 5 = highest score available for any 
criteria.   

Each Offeror will be evaluated individually using weights for each criterion below: 

Method of Providing Services 35% 

Available Resources 35% 

Cost Evaluation 30% 

Evaluation Total 100% 
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SECTION 7: TERMS AND CONDITIONS 
The City’s standard terms and conditions, which will be incorporated into the Contract, are set forth below 
(“Terms and Conditions”).  Offerors should notify the City of any Terms and Conditions that either preclude 
them from responding to this RFP or add unnecessary cost.  This notification must be made by the deadline 
for receipt of written/e-mailed questions or with the Offeror’s Proposal. Any requests for material, 
substantive, important exceptions to the Terms and Conditions will be addressed by formal written 
addendum issued by the designated Procurement Agent.  The City reserves the right to address any non-
material, minor, and/or insubstantial exceptions to the Terms and Conditions. 

7.0  Additional Contract Provisions and Terms 
This RFP, including all documents and appendices attached hereto, referenced herein and/or incorporated 
herein, and any addenda hereto, and the Proposal of the awarded Contractor, including any amendments 
thereto, will be  incorporated into the Contract (as previously set forth, all of such documents are collectively 
referred to as the “Contract Documents”).  The Terms and Conditions set forth herein do not define the total 
extent of the contract language.  In the event of a conflict or dispute as to the duties and responsibilities of 
the City and Contractor under any resulting Contract Documents, the Contract, will govern in accordance 
to the order of precedence set forth therein.  

7.1  Performance Prior to Contract Execution 
The successful Offeror shall not begin performance of the Project prior to the execution of a formal written 
contract by the City and the successful Offeror.  Any Offeror beginning performance prior to the execution 
of the Contract shall be deemed to be proceeding at the Offeror’s risk, and shall not be entitled to any 
compensation for such performance. In addition, the City reserves the right to withdraw or cancel the award 
of this RFP.  

7.2  Contract Term 
The Contract is for a term of five (5) years commencing February 1, 2017, and terminating January 31, 
2022, as further provided for in the Contract and in accordance with O.C.G.A. § 36-60-13.  

The term of the Contract may be extended by the City, with the written consent of the Contractor, for such 
additional period of time as may be necessary or advantageous to the City. 

The Contract price(s) and/or rates for the above-stated contract term will remain as offered in the 
Contractor’s Cost Proposal and accepted/awarded by the City Council.  For the City-Wide Landscape 
Maintenance of Right-of-Ways and City Facilities contract only, after the initial twenty-four (24) months (two 
(2) annual terms) from contract commencement, prices may be increased by the lesser of three percent 
(3%) or the Consumer Price Index factor (US City Average – All Items; most recent month).  Contractor 
shall provide the City with the subsequent prices or rates for any annual renewal term, if different from the 
then existing prices or rates, at least ninety (90) days prior to the expiration of the then existing annual 
term.  Subsequent prices or rates are guaranteed for a minimum of twelve (12) months.  If written notice of 
non-renewal is given, this Contract will terminate upon expiration of the then existing annual term. 

Notwithstanding any other provision or provisions of either of these Contracts, pursuant to O.C.G.A. § 36-
60-13, this Contract will terminate immediately and absolutely if the City determines that adequate funds 
are not appropriated or granted or funds are de-appropriated such that the City cannot fulfill its obligations 
under the Contract, which determination is at the City's sole discretion and shall be conclusive. 

7.3  Subcontractors and Sub-subcontractors 
The highest-ranking Offeror will be the prime contractor if a contract is awarded and executed and shall be 
responsible, in total, for all work of any subcontractors.  All subcontractors, if any, must be listed in the 
Proposal.  The City reserves the right to approve all subcontractors.  The Contractor shall be responsible 
to the City for the acts and omissions of all subcontractors or agents and of persons directly or indirectly 
employed by such subcontractors, and for the negligent acts and negligent omissions of persons employed 
directly by the Contractor.  Further, nothing contained within this RFP, or otherwise in the Contract 
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Documents created as a result of any contract award derived from this RFP, shall create any contractual 
relationships between any subcontractor of the Contractor and the City. 

7.4  (section not used) 
 
7.5  (section not used) 
 
7.6  General Insurance Requirements 
The following is informational for this RFP.  Upon Council approval, the awarded Contractor shall provide 
the City with a Certificate of Insurance to the address listed under Section 1.0 indicating the existence of 
the policies prior to the beginning of the contract work or term.  Thereafter, a renewal certificate shall be 
delivered to the City at least thirty (30) days prior to the expiration date of each expiring policy.  If at any 
time, any of the policies shall be or become unsatisfactory to the City as to form or substance, or any of the 
carries issuing such policies shall be or become unsatisfactory to the City, the Contractor shall deliver to 
the City representative upon demand a certified copy of any policy required herein for review.  The 
Certificates of Insurance shall state that the City of Alpharetta is additionally insured.   

• Workers Compensation: Workers Compensation $500,000 per accident per employee with 
waiver of subrogation. Required documentation includes certificate from insurance company 
showing issuance of workmen’s compensation coverage for the State of Georgia. 

• Comprehensive General Liability Insurance:   
Commercial General Liability  $1,000,000 each occurrence 

      $1,000,000 aggregate 

• Comprehensive Auto Liability Insurance: 
Bodily Injury Liability   $1,000,000 each occurrence 
Property Damage Liability  $  100,000 each occurrence 

• Excess Umbrella Liability: 
Combined Single Limit Bodily Injury  
and / or Property Damage  $1,000,000 each occurrence 

     $1,000,000 aggregate 

Insurance; Indemnification.  The awarded Contractor shall maintain the types and amounts of insurance 
set forth as from time to time reasonably shall be requested by the City.  The awarded Contractor shall 
provide proof of such insurance to the City at the same time as the execution of any resulting Contract 
and/or purchase order, and as and when requested by the City during the term hereof. Acceptance of a 
certificate or proof of insurance does not constitute approval or agreement by the City that the insurance 
requirements have been satisfied.  The awarded Contractor shall indemnify and hold the City harmless 
from all claims, demands, losses, attorneys' fees and liabilities of any type or nature arising out of or related 
to the Contractor's, or Contractor's agents’, employees’ or subcontractors’, negligent performance or non-
performance of any resulting Contract and/or purchase order, including, but not limited to, claims for injury 
to person or property; provided, however, that this indemnification obligation shall not apply to claims arising 
from the sole negligence of the City or its employees.  Nothing in this paragraph or any resulting Contract 
and/or purchase order shall be deemed to constitute a waiver of the City's sovereign immunity, create rights 
in any third party, or create any third party beneficiaries. 

7.7  Independent Contractor 
The Contractor shall at all times be acting as an independent contractor and not be considered or deemed 
to be an agent, employee, joint venture, or partner of the City.  The Contractor shall have no authority to 
contract for or bind City in any manner.  Neither the Contractor nor its employees are employees of the 
City.  The Contractor shall have and maintain the responsibility for and control of the rendition of the Work 
(including, the services performed) under the Contract, the discipline of its employees, and other matters 
incident to the performance of the Work (services, duties, and responsibilities as described and 
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contemplated in the Contract).  The Contractor is required to supply the City with proof of compliance with 
the Workers’ Compensation Act while performing work for the City.  Proof of compliance must be received 
at the address listed under Section 1.0 with the original Proposal. 

7.8 Compliance with Illegal Immigration Reform and Enforcement 
Act 
E-Verify Program: d        

The City of Alpharetta is committed to compliance with Federal and State laws requiring the verification of 
newly hired employees to ensure they are lawfully entitled to work in the United States.  As such, the City 
shall not enter into a contract for the physical performance of services unless the Contractor registers and 
participates in a federal work authorization program (E-Verify).  Further, Offerors submitting a Proposal for 
the physical performance of service shall include a fully executed E-Verify affidavit as part of their Proposal. 

Requirement to Participate in a Federal Work Authorization Program (E-Verify):  

No Offeror shall submit a Proposal for the physical performance of service unless the Offeror participates 
in a Federal Work Authorization Program and complies with the requirements of O.C.G.A. § 13-10-91.  

(1) Pursuant to O.C.G.A. § 13-10-91, the Contractor represents, warrants, acknowledges, and/or 
agrees that: 

a. The Contractor has registered and participates in a federal work authorization program to verify 
the employment eligibility of all newly hired employees; 

b. Subcontractors shall not enter into any contract with the Contractor for the physical 
performance of services within the State of Georgia unless such subcontractor registers and 
participates in a federal work authorization program to verify the employment eligibility of all 
newly hired employees; and 

c. Sub-subcontractors shall not enter into any contract with a subcontractor or sub-subcontractor 
for the physical performance of services within the State of Georgia unless such sub-
subcontractor registers and participates in a federal work authorization program to verify the 
employment eligibility of all newly hired employees. 

(2) As of the date of enactment of O.C.G.A. § 13-10-91, the applicable federal work authorization 
program is “E-Verify”  
(https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES), operated by the United States 
Citizenship and Immigration Services Bureau of the United States Department of Homeland 
Security. Information and instructions regarding E-Verify program registration, corporate 
administrator registration, and designated agent registration can be found at such website address. 

Contractor, Subcontractor, and Sub-subcontractor Evidence of Compliance:  

(1) The Contractor, if entering a contract with the City providing the physical performance of services, 
shall comply with the requirements of O.C.G.A. § 13-10-91. 

(2) Pursuant to O.C.G.A. §13-10-91, in the event the Contractor employs or contracts with a 
subcontractor in connection with a covered contract, Contractor shall secure from such 
subcontractor attestation of the subcontractor’s compliance with O.C.G.A. § 13-10-91 by the 
subcontractor’s execution of the subcontractor affidavit, the form of which is provided in Appendix 
A hereof, and maintain records of such attestation for inspection by the City at any time.  Such 
subcontractor affidavit shall become a part of the contractor/subcontractor agreement. 

(3) Pursuant to O.C.G.A. §13-10-91, in the event the Contractor employs or contracts with a 
subcontractor that employs or contracts with any sub-subcontractor, the subcontractor will secure 
from such sub-subcontractor attestation of the sub-subcontractor’s compliance with O.C.G.A. § 13-
10-91 by the sub-subcontractor’s execution of the sub-subcontractor affidavit, the form of which is 
also provided in Appendix A hereof, and maintain records of such attestation for inspection by the 
City at any time. Such sub-subcontractor affidavit shall become a part of the subcontractor/sub-
subcontractor agreement. 

https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES
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 (4) The Contractor shall comply with any and all other applicable requirements and provisions of 
O.C.G.A. § 13-10-91 and other applicable rules and regulations promulgated in relation thereto. 

 (5) All portions of contracts pertaining to compliance with O.C.G.A. § 13-10-91 and all other applicable 
rules and regulations promulgated in relation thereto, and any affidavit related hereto, shall be open 
for public inspection in this State at reasonable times during normal business hours.  

Forms necessary to ensure compliance with this section are included under Appendix A and must 
be received at the address listed under Section 1.0 prior to execution of any purchase order or 
contract. 

7.9  Compliance with Laws 
The Contractor shall, in performance of work under the Contract, fully comply with all applicable federal, 
state, or local laws, rules, and regulations, including, but not limited to, the Civil Rights Act of 1964, the Age 
Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the 
Rehabilitation Act of 1973.  Any subletting or subcontracting by the Contractor subjects subcontractors to 
the same provision.  The Contractor agrees that the hiring of persons to perform the contract will be made 
on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, 
creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons 
performing the contract.   

7.10  Title VI of the Civil Rights Act of 1964 
The City of Alpharetta hereby gives public notice that it is the policy of the City to assure full compliance 
with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and related statues 
and regulations in all programs and activities. It is our policy that no person in the United States of America 
shall, on the grounds of race, color, national origin, sex, age, or disability be excluded from the participation 
in, be denied the benefits of or be otherwise subjected to discrimination under any of our programs or 
activities.  

Any person who believes they have been subjected to unlawful discriminatory practice under Title VI has a 
right to file a formal complaint.  Any such complaint must be filed in writing or in person with the City of 
Alpharetta’s, Title VI Compliance Officer, within one hundred-eighty (180) days following the date of the 
alleged discriminatory action. Title VI Discrimination Complaint Forms may be obtained from the Title VI 
Compliance Officer by calling (678-297-6014) or emailing jdrinkard@alpharetta.ga.us. 

7.11  Substitutions and Change Orders 
NO substitutions of material, schedule cancellations, or Change Orders are permitted after Contract award 
without written approval by the Director of Recreation and Parks Department or his authorized 
representative.  Cumulative Change Orders in excess of $50,000.00 or 10% of the original contract shall 
require the approval of the City Council.   

Where specific employees are proposed by the Contractor for the work, those employees shall perform the 
work as long as those employees work for the Contractor, either as employees or subcontractors, unless 
the City agrees to a replacement or requests same based on an objective standard of review of past 
performance.  Requests for any substitution will be reviewed and may be approved by the City at its sole 
discretion.  Verbal agreements to the contrary will not be recognized.  In the event a substitution of a 
Contractor employee is required due to termination of employment by Contractor, Contractor shall provide 
the City with prompt written notice of the need for such substitution and shall cooperate with the City in 
providing a replacement. 

7.12  Contract Termination 
The City may, by written notice to the Contractor, terminate the Contract without cause; provided, the City 
must give notice of termination to the Contractor at least 14 days prior to the effective date of termination.  

mailto:jdrinkard@alpharetta.ga.us
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7.13  Invoicing and Payment 
The City agrees to pay the Contractor in current funds for the performance of the Contract subject to 
additions and deductions as provided in the Contract, and, if applicable, to make payments in the manner 
and on the periodic basis agreed to by the City during the pre-construction meeting or prior to the 
commencement of the Work.  Upon completion of the Work or, if agreed to by the City, upon completion of 
certain portions thereof, the Contractor shall submit an invoice detailing the appropriate charges as currently 
allowed.   

The City will process approved payment requests under this Project to the awarded Contractor only.  
Payment to subcontractors and suppliers is the responsibility of the Contractor.  The City will not entertain 
any other payment arrangements. 

Invoices shall be submitted to: 

  City of Alpharetta 
Recreation and Parks Department 
1825 Old Milton Pkwy 

  Alpharetta, GA  30009  

Upon receipt of invoice and inspection and acceptance of the Work, the City will render payment.  All such 
invoices will be paid within forty-five (45) days by the City unless any items thereon are questioned, in which 
event payment will be withheld pending verification of the amount claimed and the validity of the claim.  The 
Contractor will provide complete cooperation during any such investigation. 

Offerors, who are individuals, shall provide their social security numbers on Page 1 of this RFP.  Offerors, which 
are proprietorships, partnerships, limited liability companies, corporations, or other legal entities, shall provide 
their federal employer identification number on Page 1 of this RFP.  All Offerors shall provide a completed and 
signed W-9 located in Appendix A:  Standard Forms with Proposal submission. 

7.14  Miscellaneous 
7.14.1 Deliveries:  In the event there are to be deliveries on site, all goods and materials will be 
F.O.B. Destination, Freight Prepaid and Allowed.  The onsite delivery/destination address is: 

  City of Alpharetta 
Recreation and Parks Department 
1825 Old Milton Pkwy 

  Alpharetta, GA  30009  

No freight or postage charges will be paid by the City of Alpharetta unless such charges are included 
and accepted in the RFP price and contract award by the City.  The Contractor, at Contractor’s expense, 
will arrange to have someone onsite to inspect and accept delivery.  The Contractor has sole 
responsibility for securing all materials at the Project site. 

7.14.2 Taxes:  No sales tax will be charged on any orders. 

Sales Tax Exempt# 301-682441 

Federal Tax Identification# 58-6011454 

Copies of the City’s Sales and Use Tax Certificate of Exemption and Form W-9, Taxpayer Identification 
and Certification are included in Appendix B. 
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APPENDIX A:  STANDARD FORMS 
 

All required forms were returned in response to RFQ 17-1005.   

The forms included in this section are not required to be returned with RFP response.  These forms are for 
use by the awarded contractor. 

• Forms to be held on file by Offerors/Contractors and available to City for review upon request: 

1. Affidavit Verifying Subcontractor Participation in Federal Work Authorization Program (E-Verify/I-
9)  (if using subcontractor(s) – Prime Contractor to retain on file) 

2. Affidavit Verifying Sub-Subcontractor Participation in Federal Work Authorization Program (E-
Verify/I-9) (if using sub-subcontractor(s) – Prime Contractor to retain on file) 

• Optional Form:  Return only if relevant: 

3. Notice of ‘No Bid’ 
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Affidavit Verifying Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9) (Prime contractor to retain on file) 
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Affidavit Verifying Sub-Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9) (Prime contractor to retain on file) 
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Notice of “No Bid” Form 
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APPENDIX B:  CITY OF ALPHARETTA TAX FORMS 
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APPENDIX C:  DEFINITIONS OF CERTAIN TERMS 
The intent and meaning of the following terms, which may be used throughout the RFP process, shall be 
interpreted as follows: 

Bid:  the response submitted by a Bidder to an Invitation to Bid (ITB) to provide goods or services at the 
prices quoted. 

Bidder:  One who submits a response to an ITB. 

Bonds: 
Bid Bond:  An insurance agreement, accompanied by a monetary commitment, by which a third party 

(the surety) accepts liability and guarantees that the bidder will not withdraw the bid.  The bidder 
will furnish bonds in the required amount and if the contract is awarded to the bonded bidder, the 
bidder will accept the contract as bid, or else the surety will pay a specific amount.  A Bid Deposit 
may be accepted in lieu of the Bid Bond.   

Labor and Materials Bond (Payment Bond):  A financial or contractual instrument, issued by a surety 
that guarantees that subcontractors will be paid for labor and materials expended on the contract.  
Acceptable forms of payment bonds may include cashier's check, certified check, or irrevocable 
letter of credit issued by a financial institution; a surety or blanket bond; United States Treasury 
bond; or certificate of deposit. 

Performance Bond: An instrument executed, subsequent to award, by a successful bidder that 
protects the public entity from loss due to the bidder’s inability to complete the contract as agreed.  
A risk mechanism that secures the fulfillment of all contract requirements.  May be referred to as a 
Completion Bond. 

Contract:  the formal written agreement executed by the City and the Contractor setting forth the obligations 
of the parties thereunder, including, but not limited to, the performance of the Work/Services and the 
basis of payment. 

Contract Documents:  collectively refer to the ITB, RFP, or RFQ as issued by the City and including all 
appendices attached, referenced, and/or incorporated in the request; addenda; and Bid or proposal of 
awarded contractor including any amendments thereto.  

Contractor:  the successful Bidder or Offeror to whom (or which) a contract resulting from the ITB, RFP, 
or RFQ is awarded by the City, and who (or which) has executed a formal written contract with the City 
to furnish goods, services, or construction for an agreed upon price. 

DOAS: The State of Georgia’s Department of Administrative Services.  

Ineligible Vendor List: List maintained by the procurement team of vendors that are not eligible to provide 
any commodities or services to the City due to non-performance (see Penalties for Non-Performance 
section for more information).  The length of time a vendor remains on the Ineligible Vendor List is 
dependent upon the severity of the performance problem(s), not to exceed three years 

Invitation to Bid (also known as ITB, Competitive Sealed Bids, Request for Bids, or Bid): The method 
of procurement when the cost of goods and/or services is $25,000.01 or greater, where there are clear 
and defined specifications available, and where cost is the primary basis of award.  Evaluation is based 
solely on the response to the criteria set forth in the Bid document.  This process does not include 
discussion or negotiations with bidders. 

Legal Organ: The local newspaper selected for the posting of legal notices and advertisements for the City 
to reach the most citizens in an economical manner.  At the time of this publication, our legal organ is 
the Alpharetta-Roswell Revue & News. 

NIGP: National Institute of Governmental Purchasing whose mission is to develop, support and promote 
the public procurement profession through premier educational and research programs, professional 
support, and advocacy initiatives that benefit members and constituents. 

Offeror:  One who submits a response to a Request for Proposal (RFP). 
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Procurement Agent: Procurement team member representing the primary public contact for these 
procurement processes: facilitating, issuing, and receiving Bids, Proposals, and Statements of 
Qualifications. 

Procurement Officer: Director of Finance or his/her designee. 

Project:  the entire services, function, construction, work product, improvement, repairs, deliverables, 
and/or goods to be performed, provided, and/or supplied as set forth in the ITB, RFP, or RFQ and the 
Contract Documents and as generally described in the title to this ITB, RFP, or RFQ. 

Proposal: a document submitted by an Offeror in response to an RFP to be used as the basis for 
evaluation, for negotiations, for entering into a contract. 

Request for Proposals (also called RFP, Formal Sealed Proposal, or Proposal): The method of 
procurement when the cost of goods and/or services is $25,000.01 or greater and where the 
Competitive Sealed Bid method is neither practical nor advantageous and cost is not the primary 
consideration.  This process does provide for the negotiation of terms, including price, prior to contract 
award.   

Request for Qualifications (also called RFQ, Request for Qualified Contractors, or RFQC):  The 
Formal Request for Qualifications is a prequalification process used to obtain statements of 
qualifications from contractors prior to issuing the solicitation.  An RFQ is often Step 1 of a two-step 
process followed by an RFP or ITB to be issued only to Providers/Suppliers determined to be Qualified 
Providers/Suppliers. 

Responsible: The contractor has the capacity in all respects to perform fully the contract requirements, 
and the experience, integrity, perseverance, reliability, facilities, equipment, and credit which will assure 
good faith performance.  Must possess the full capability, including financial and technical, to perform 
as contractually required.  Must be able to fully document the ability to provide good faith performance. 

Responsive: The contractor has submitted a Bid/Proposal that conforms in all material respects to the 
requirements stated in the solicitation document, including all form and substance. 

Scope of Work/Project:  A detailed, written description of the contractual requirements for materials and 
services contained within a Competitive Sealed Bid/ Request for Proposal.  A well-conceived and 
clearly written scope serves many purposes including: 

 Establishing a clear understanding of what is needed; 
 Encouraging competition in the marketplace and promoting economic stimulus; 
 Satisfying a critical need of government; and 
 Obtaining the best value for the taxpayer. 

Specifications:  A precise description of the physical or functional characteristics of a product, good, or 
construction item.  A description of goods and/or services.  A description of what the purchaser seeks 
to buy and what a bidder must be responsive to in order to be considered for award of a contract.  
Specifications generally fall under the following categories: design, performance, combination (design 
and performance), brand name or approved equal, qualified products list and samples.  May also be 
known as a purchasing description. 

Statement of Qualifications (also called SOQ):  Response to an RFQ which includes the qualifications 
of the contractor to provide or supply the requested services.   

Work:  the furnishing of all labor, materials, equipment, superintendence, and other incidentals necessary 
or convenient to the successful completion of the Project, including the performance of all services and 
requirements set forth in the ITB, RFP, or RFQ hereof as the Scope of Work or Specification (in 
accordance with the specifications provided therein), and the carrying out of all obligations, duties, and 
responsibilities imposed by the Contract Documents in the provision thereof. 
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APPENDIX D: LANDSCAPE MAINTENANCE SPECIFICATIONS 
Definitions 

a. Beauty Strip – landscape area along roadways located between back of curb and front of sidewalk 
b. City Facility – City buildings/properties such as fire stations and Public Works Department 
c. City Representative – specific City employee assigned as the representative overseeing 

maintenance and/or landscape contract(s) 
d. MUTCD – Manual of Uniform Traffic Control Devices 
e. Right-of-Way – extents of area dedicated to public roadway corridors 
f. Work Area – all locations of service identified on the Landscape Maintenance Areas maps. 

General Turf Care 
1 Safety 
Contractor will be responsible for all safety procedures including compliance with MUTCD work 
zone procedures.  All employees shall wear a clean, identifiable uniform with appropriate safety 
equipment and safety vest (or equivalent). “MOWERS AHEAD” signs shall be used when mowing along 
all roadsides.   

2 Mowing and Related Maintenance - Warm Season Turf  
1. Before mowing, litter and debris shall be removed from lawns, plant beds, walkways and curbs.  
2. All ball fields are to be mowed twice weekly at a height of one and one- half (1 1/2) inches.  
3. All Bermuda grass in the open areas is to be mowed once per week at a height of two (2) inches.  
4. All other grasses in the open areas are to be mowed once per week at a height of two (2) inches.  
5. The City Representative may notify contractor one week in advance of any Special Event that 

would affect the mowing schedule. 
6. Mowing and maintenance details and frequencies for all park locations are noted above and in 

Appendix F Maps and Appendix E Maintenance Schedule, or as weather conditions dictate. 
7. All warm season turf will be scalped to a height of ¾ inches in February or March.  
8. All clippings and thatch will be removed from the lawn areas.  
9. The mowing operation includes trimming around obstacles and where larger machinery cannot 

reach, raking and removing grass clippings, removing debris from walkways, curbs, gutters, and 
catch basin inlets.  

10. All ball field and play area fence lines will be trimmed and not sprayed. 
11. Grass clippings will be kept out of plant beds and tree rings.  
12. Absolutely no clippings from mowing or trimming will be disposed of in catch basins, storm 

sewers, or the drainage system nor will clippings be left in or blown into roadways or parking lots.  
13. Mowing patterns will be established and changed on a regular basis to present the most 

aesthetically pleasing appearance.  
14. Bermuda/Zoysia Fertilization program will be a six (6) step program: 

1. 2nd week of February 0-0-7 + Stonewall 
  Early March 12,000 S.F. per bag 

2. 2nd week of April 25-0-7 30% PPSCU N + Stonewall 
  Early May 12,000 S.F. per bag 

3. June 24-2-11 40% PPAXU N.+ 6% FE 
    12,000 S.F. Per bag 

4. July 24-2-11 40% PPSCU N.+ 6% FE 
  12,000 S.F. per bag 

5. August 24-211 40% PPSCU N. + 6% FE 
  12,000 S.F. per bag 
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6. September 0-0-7 + Stonewall 
  12,000 S.F. per bag 

3 Mowing and Related Maintenance – Cool Season Turf  
1. Before mowing, litter and debris shall be removed from lawns, plant beds, walkways and curbs.  
2. All grass in the open areas is to be mowed once per week at a height of two (2) inches.  
3. Mowing and maintenance details and frequencies for all park locations are noted above and in 

Appendix F Maps and Appendix E Maintenance Schedule, or as weather conditions dictate. 
4. The City Representative may notify contractor one week in advance of any Special Event that 

would affect the mowing schedule. 
5. The mowing operation includes trimming around obstacles and where larger machinery 

cannot reach, raking and removing grass clippings, removing debris from walkways, curbs, 
gutters, and catch basin inlets.  

6. Grass clippings will be kept out of plant beds and tree rings.  
7. Absolutely no clippings will be disposed of in catch basins, storm sewers, or the drainage 

system nor will clippings be left in or blown into roadways or parking lots.  
8. Mowing patterns will be established and changed on a regular basis to present the most 

aesthetically pleasing appearance. 
9. Fescue Fertilization program will be a five (5) step program:          

1. 2nd week Feb 25-0-7 30% PPSCU N.+ Stonewall 
 Early March 12,000 S.F. per bag 

2. 2nd week April 18-0-78 30% PPSCU N. + Stonewall 
 Early May 12,000 S.F. per bag 

3. June 5-10-31 + 10% FE 
 16,000 S.F. per bag 

4. July 20% Granular Iron (ext. color) 
 10,000 S.F. per bag 

5. September Overseeding Time 
 4-8 lb. seed per 1,000 S.F. 

4 Additional Turf Care Program (All Turf) 
Since the results of a turf program can be adversely affected by the weather, the Contractor will 
provide service calls and diagnosis between applications at no additional charge. 

Additional turf applications may be needed for turf insects and disease, as well as extremely 
difficult to control weeds, such as nut sedge and dallis grass.  

Since these concerns occur fairly infrequently, the Contractor will provide a written proposal if and 
when these services are warranted.  

These situations will be handled on a case-by- case basis and approval from the City must be 
secured before the proposed work is performed. 

Selective weed control shall be applied with a boom sprayer. 

5 Edging and String Trimming 
Mechanical edging of bed lines, walkways, curbs, and other paved areas will be performed as follows: 

1. During Growing Season for Parks Locations – every other week or as weather conditions dictate.   
2. During the Off-Season for Parks Locations – only as needed. 
3. For Parks Walking and/or Nature Trails located within Wills Park, North Park, Cogburn Park, 

Webb Bridge Park, and Rock Mill Park/Big Creek Greenway - all briars and weeds are to be 
mechanically trimmed and maintained at a distance of four feet (4’) off the trail so briars and 
weeds are not on or near the trail.  

4. All steps and entrances shall be trimmed weekly.   
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5. Rock Mill Park and all parking lots are to be trimmed weekly.  
6. Trees will be trimmed by Parks staff.   
7. All ball field and play area fence lines will be trimmed and not sprayed. 
8. Debris from the edging operation will be removed and areas swept or blown clean immediately 

after completion.   
9. Edging debris must not remain for any extended amount of time past the completion of edging.   

10. Absolutely no clippings will be disposed of in catch basins, storm sewers, or the drainage 
system nor will clippings be left in or blown into roadways or parking lots. 

Perennial and Shrub Care 
6 Weed Control 

1. In early spring, a pre-emergent herbicide will be applied to mulched areas and groundcover beds. 
2. Weeds shall be removed from all beds, tree rings, and bio-retention cells on a continuous basis 

throughout the growing season to present a well maintained and finished appearance at all times. 
3. Weed control will be accomplished through the use of pre-emergent and post-emergent 

herbicides as well as hand weeding and mechanical means.   
4. Contractor’s chemical recommendations must be approved by City Representative prior to 

application.   
5. Chemicals will be applied according to the product label and under the supervision of a certified 

applicator licensed by the State of Georgia (Certification must be submitted to the City). 
6. A non-selective and/or pre-emergent herbicide will be applied at regular intervals to walkways, 

curbs, and other paved areas to help prevent the growth of weeds in hardscape joints and cracks.   
7. Weeds shall be controlled in bed areas by mechanical, physical and chemical methods.   
8. Bed areas shall be maintained weed free.  
9. All ball field and play area fence lines will be trimmed and not sprayed. 

7 Pruning Shrubs 
Shrubs that require shearing or selective pruning to maintain a formal appearance will be maintained 
per ANSI standards, or as requested by the City, during the growing season.  Flowering shrubs shall 
be pruned after blooming. 

Pruning shall occur three (3) times per year at Rock Mill Park, Greenway at Marconi Parking area, 
Greenway at AMLI, and Union Hill park. 

8 Perennial Bed Maintenance 
1. The removal of all spent blooms, flower stalks, and drying foliage shall be performed weekly or 

as needed.   
2. An annual (Late Winter or Early Spring) cutback and mulching of all spent foliage shall also be 

included. (See Appendix E Maintenance Schedule for mulch by locations.)  
3. Any additional application of fertilizer, fungicide, insecticide, or other chemicals needed to keep 

plants at optimum health shall also be performed.   
4. Contractor’s recommendation must be approved by City staff prior to applications. 
5. Any unsightly foliage from Jonquils and Daylilies shall be either removed or covered to not distract 

from the overall appearance of the property.   
6. All remaining dead foliage of Daylilies and all Liriope shall be cut back (either manually or 

mechanically) in the early spring.   
7. Groundcovers will be edged and pruned as needed to contain them within their borders.   
8. Standard pruning practices will be observed and resulting debris will be removed.   
9. Absolutely no clippings will be disposed of in catch basins, storm sewers, or the drainage 

system nor will clippings be left in or blown into roadways or parking lots.   
10. The Mansell House is a historic site located within Wills Park:   
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a. The flower beds at the Mansell House Gardens are not to be maintained.   
b. Only the grass is to be mowed at this location.   

9 Seasonal Pine Straw / Mulch 
Each park will have different areas to maintain.  See Appendix E Maintenance Schedule for more 
information: 

• Alpharetta Crabapple Government Center: Beds and trees are to be mulched two (2) times 
per year with dark brown hardwood mulch.  Mulch is to be maintained at a depth of three (3) 
inches. 

• Alpharetta Art Center:  Beds and trees shall be mulched two (2) times per year with dark brown 
hardwood mulch at a depth of three (3) inches. 

• Wills Park Community Center, Wills Recreation Center, Wills Park Equestrian Center: All 
trees and landscaped areas that are around buildings shall be mulched with dark brown 
hardwood mulch two (2) times per year.  This is to include the landscaping between the fence 
and road at the Equestrian Center.  Mulch is to be maintained at a depth of three (3) inches. 

• Pocket Parks (Olde Milton, Roswell/Old Roswell, Canton/Old Canton, Maddox):  shall be 
mulched with dark brown hardwood mulch two (2) times per year.  Mulch is to be maintained at 
a depth of three (3) inches. 

• North Park: Beds at the Adult Activity Center:  shall be mulched with pine straw three (3)  
times per year.  Pine straw shall be installed at a depth of three (3) inches. 

• Windward Soccer:  shall be mulched with pine straw three (3) times per year.  Pine straw shall 
be installed at a depth of three (3) inches. 

• Webb Bridge Park Roadway: Pine straw shall be added to both sides of the Phase III roadway 
three (2) times per year during January/ February and June/July. There is approximately 20,000 
sq. ft. on the right side as you enter and approximately 18,000 sq. ft. on the left side as you enter. 
Total coverage area is approximately 38,000 sq. ft.  Pine straw shall be installed at a depth of 
three (3) inches.   

10 Growing Season Services 
Services to be performed in the months of March, April, May, June, July, August, September, and 
October shall be as follows: 

1. Mow all areas as specified in Appendix E Maintenance Schedule. 
2. Clean grass clippings from walks and paved areas after mowing and/or edging. 
3. Trim along buildings, plantings, signs, fencing, and other obstructions on an every other week 

basis. 
4. Power edge grass adjacent to the walks, driveways, and roadways on an every other week basis. 
5. Edge turf adjacent to beds on an every other week basis. 
6. Provide weed control (pre, post, & active) on a regular basis in specified areas to include 

landscaped/mulched beds.  Any weeds that are in the beds/mulched areas that have not been 
removed with weed killer shall be removed by hand.  The application of weed control shall not 
endanger any flowers, shrubs or trees. 

7. All annuals/perennials are to have spent flower blooms and stalks removed by hand as soon as 
they fade. 

8. All saplings are to be removed that come up in plant beds or landscaped areas.  
9. Leaves shall be removed from turf and bed areas as needed. 

11 Off- Season Services 
Services in the month of November shall consist of the following: 

1. Mow all areas as specified in Appendix E Maintenance Schedule. 
2. Clean grass clippings from walks and paved areas after mowing. 
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3. Trim along buildings, plantings, signs, fencing and other obstructions. 
4. Fall cleanup of leaves and debris from turf and bed areas. 
5. Power edge grass adjacent to the walks, driveways, and roadways on an every other week basis. 
6. Edge turf adjacent to beds on an every other week basis. 

Services to be performed in the months of December, January, and February are as follows: 
1. Weekly inspection of property. 
2. Mowing all areas as needed. 
3. Cleanup of litter and debris to include leaves. 
4. Edge all beds, walkways, roadways and driveways every other week. 
5. Remove undergrowth and invasive plants/weeds from edge of Greenway Trail (from edge of trail 

to the wood line). 

12 Reporting of Any/All Damages of City Properties 
Contractors will report any damages noticed or caused while maintaining City/Parks properties.  
Reporting shall be in writing to the City’s representative for this contract. 

General Information 
1. All work required in this bid is to be completed in a professional manner according to standard industry 

practices. 
2. The contractor’s field employees shall wear identifiable uniforms and appropriate safety equipment 

while on the site performing services. 
3. City Parks are Tobacco-Free.  March 21, 2011, Alpharetta Mayor and Council approved an ordinance 

prohibiting the use of all tobacco products in City Parks and/or on the Greenway.  A violation of this 
ordinance is a misdemeanor punishable as other violations of City Park rules and regulations.  It is 
recommended that the contractor make all field employees aware of this ordinance.  Notice of this 
ordinance or lack thereof does not relieve anyone from the obligation to comply.   

4. Contractor shall keep all mower blades sharp and in good condition at all times during mowing.  The 
grass blades shall be cut sharply and cleanly.  Turf shall be cut so that no ridges remain in the finished 
cut.  The direction of mowing shall be alternated to minimize ruts and matting 

5. Contractor shall be responsible for replacing any flowers/shrubbery/trees damaged and/or killed by 
mowers, edgers, trimmers, or pesticide applications. 

6. Contractor shall be responsible for notifying staff if any irrigation heads are damaged by mowers. 
7. Absolutely no clippings will be disposed of in catch basins, storm sewers, or the drainage system 

nor will clippings be left in or blown into roadways or parking lots.  No dumping of any debris on 
City property, City dumpsters, or in Park dumpsters/roll offs.   

8. Monthly invoices or requests for payment from contractor for Landscape Maintenance of City Parks 
must include a detail report by Park location to include each date the location was visited and what was 
completed on each visit, i.e. was park mowed, trimmed, edged, weeded; detail of any chemical 
application including chemical name and quantity of chemical; and what areas does the invoice cover, 
ex:  Ball fields, open areas, beds/mulched areas, etc.  Invoices for Landscape Maintenance of City 
Parks will only be processed if all required reporting has been submitted for the month of invoice.  For 
more information, see Section 7.13, Invoicing and Payment. 
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APPENDIX E:  MAINTENANCE BY PARK LOCATION 

 
 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 35 of 53 

 
 

 

 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 36 of 53 

APPENDIX F:  PARK LOCATION MAPS 

 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 37 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 38 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 39 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 40 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 41 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 42 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 43 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 44 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 45 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 46 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 47 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 48 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 49 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 50 of 53 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 51 of 53 

 



City of Alpharetta, GA RFP 17-105, Landscape Maintenance of City Parks and Athletic Fields 

 Page: 52 of 53 

APPENDIX G: PARK LANDSCAPE MAINTENANCE PRICING 

 

Map 
Location Park Name Annual Cost

1 Alpharetta Arts Center $

2 Alpharetta Crabapple Government Center $

3 - 3A Cogburn Park $

4 Maddox Park $

5 - 5C North Park $

6 Ole Milton Park $

7 Pocket Park @ Canton/Old Canton $

8 Pocket park @ Roswell St/Old Roswell St $

9 Rock Mill Park / Greenway Trail $

10 Silos Park $

11 Union Hill Park $

12 - 12B Webb Bridge Park $

13 Westside Park $

14 - 14D Wills Park $

15 - 15A Windward Soccer Park $

$

$

$

$

$

$

Total annual cost for mantenance of all Park  
areas above per specifications

Additional Services

Cost per acre for lawn and maintenance for any 
additonal properties that the City could acquire

Cost per bale for providing and installing pine straw

Cost per bale for providing and installing wheat straw
Cost per cubic yard for providing and installing dark 
brown hardwood mulch
Cost per flat for providing and installing annuals (18 
count tray)
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Award will consider price, but price will not be the sole, determining factor. 

Instructions for submitting Cost Proposal:  One (1) Hard Original copy marked “Original” with original 
signatures shall be submitted in a separate, sealed opaque envelope within the sealed proposal package. 
See Section 3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal directions. 

 
Proposal Price Certification 

 
In compliance with Section 3 Scope of Project/Specifications, the undersigned offers and agrees that if this 
Proposal is accepted by the City Council within one hundred twenty (120) days of the date of RFP 
Response (Proposal) Due Date/Time, that the undersigned will furnish any or all of the deliverables upon 
which prices are quoted, at the price set opposite each, to the designated point(s) within the time specified.  
 

COMPANY__________________________________________________________________________ 

 

ADDRESS___________________________________________________________________________ 

 

AUTHORIZED SIGNATURE(S)  _________________________________________________________ 

 

PRINT / TYPE NAME(S) AND TITLE(S) ___________________________________________________ 

 

___________________________________________________________________________________ 

 

CONTACT INFO: PHONE NUMBER _____________________________________________________ 

 

CONTACT INFO: E-MAIL ADDRESS _____________________________________________________ 

 



Revised 07/2015 
 

CITY OF ALPHARETTA 
ADDENDUM # 1      
 
 
ADDENDUM POSTING DATE: DECEMBER 9, 2016 
 
PROJECT: LANDSCAPE MAINTENANCE OF CITY PARKS AND ATHLETIC FIELDS 
 
RFP #: 17-105 
 
RFP ISSUE DATE: NOVEMBER 22, 2016 
 
RFP DUE DATE/TIME: DECEMBER 20, 2016; 2:00 PM 
             
 
TO ALL OFFERORS: 

The attached information is made part of the RFP.  The purpose of this addendum is to provide 
answers to questions posed by potential offerors, additional information, and/or revised 
information or documents.  In the event of a conflict between previously released information and 
the information contained herein, the latter shall control.   

A signed acknowledgment of this addendum (this page) must be attached to your RFP response.  
Please see Addendum information beginning on the next page. 

A signature on this addendum does not constitute your signature on the original RFP document. 
A signature on this page acknowledges receipt of this addendum.  The original RFP response 
must also be signed in the proper places. 

 
 
___________________________________________________________ 
Firm Name 
 
___________________________________________________________ 
Firm Address 
 
___________________________________________________________ 
Signature of Person Authorized to Bind this Firm 
 
___________________________________________________________ 
Date 
 
___________________________________________________________ 
Typed or Printed Name and Title   
 
___________________________________________________________ 
Phone Number and E-mail Address

 Finance Department 
2nd Floor 

2 Park Plaza 
Alpharetta, GA 30009 

P: (678) 297-6052 
F: (678) 297-6093 

purchasing@alpharetta.ga.us  

mailto:purchasing@alpharetta.ga.us
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The RFP documents are hereby modified in the following respects: 

 
1. RFP Response Due Date/Time is now changed to December 20, 2016; 2:00 PM (same as 

due date/time for RFP 17-106). 

2. APPENDIX D, GENERAL TURF CARE, 2. Mowing and Related Maintenance-Warm Season 
Turf;  Add before noted point #1: 

The following is a general reference for the expected turf/lawn care.  Details vary for each 
location and are noted in Appendix E: Maintenance by Park Location matrix.   

3. APPENDIX D, GENERAL TURF CARE, 3. Mowing and Related Maintenance-Cool Season 
Turf; Add before noted point #1: 

The following is a general reference for the expected turf/lawn care.  Details vary for each 
location and are noted in Appendix E: Maintenance by Park Location matrix.  

4. The Alpharetta Art Center is currently in design phase with construction expected to begin 
early to mid-2017 and ending mid-2018.  Until construction and landscape improvements are 
complete, this site will only receive basic service: mow, blow, and go.  There will be minimal 
edging and bed maintenance prior to completion of improvements expected in mid-2018.   

5. APPENDIX E: MAINTENANCE BY PARK LOCATION, matrix line 1, Alpharetta Arts Center 
shall be removed as noted in the RFP.   

6. APPENDIX E: MAINTENANCE BY PARK LOCATION, matrix line 1, Alpharetta Arts Center:  
Add the following and shall now read for Alpharetta Arts Center maintenance prior to 
completion of site improvements: 

 

7. Once the landscape design is known for the Alpharetta Art Center, City personnel will work 
with the contracted landscape firm to negotiate cost for maintenance of site improvements 
based on proposal pricing for Additional Services provided in APPENDIX G: PARK 
LANDSCAPE MAINTENANCE PRICING.   

END ADDENDUM 
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1 NGL & Erosion Control Group, LLC 10/19/2016 12:16 PM

2 Tri Scapes 10/19/2016 4:01 PM

3 Yellowstone 10/20/2016 9:36 AM

4 Ruppert Landscape 10/20/2016 9:37 AM

5 Ed Castro Landscape 10/20/2016 9:46 AM

6 Ashford Gardeners, Inc. 10/20/2016 9:49 AM

7 Russell Landscape 10/20/2016 9:56 AM
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CITY OF ALPHARETTA

17-1005 October 20, 2016

This record serves to acknowledge the receipt of statements of qualification in response to a public offering by 
the City of Alpharetta.  Information concerning the content of each response is not available for public viewing 
until the contract award is made by the City of Alpharetta Council.

OFFEROR NAME (as noted on proposal package)

10:00 AMPark Landscape Maintenance ServicesRFQ NAME:

RECORD OF RECEIPT of REQUEST for QUALIFICATIONS



 

Revised August, 2016 

CITY OF ALPHARETTA 
REQUEST FOR QUALIFICATIONS (RFQ) 
(THIS IS NOT AN ORDER)     
 
RFQ TITLE: PARK LANDSCAPE MAINTENANCE SERVICES 
RFQ #: 17-1005 
RFQ RESPONSE DUE DATE/TIME: OCTOBER 20, 2016; 10:00 AM 
RFQ ISSUE DATE: SEPTEMBER 22, 2016 
NUMBER OF PAGES: 29 

 

CONTACT INFORMATION 
Procurement Agent and RFQ Contact: Debora Westbrook 

City of Alpharetta Phone:  678-297-6052 
Finance Department  FAX:  678-297-6093 
Budget & Procurement Team   Email:  purchasing@alpharetta.ga.us  
2 Park Plaza   Website:   https://www.ebidexchange.com/alpharetta  
Alpharetta, GA  30009 

 
INSTRUCTIONS TO CONTRACTORS CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:  MON-THURS 8:30 AM – 5:00 PM;        

FRI 8:30 AM – 4:30 PM 
RETURN SEALED QUALIFICATIONS TO: EXTERIOR OF SEALED ENVELOPE/PACKAGE MUST NOTE: 
  CITY OF ALPHARETTA   Offeror’s Name and Address 
  FINANCE DEPARTMENT   RFQ Title & Number as noted on top of this page 
  CITY HALL 1ST FLOOR GREETER STATION  RFQ Due Date & Time as noted on top of this page   
  2 PARK PLAZA   (or as may be changed by Official Written Addendum) 
  ALPHARETTA, GA  30009  
  ATTN:  DEBORA WESTBROOK 

SPECIAL INSTRUCTIONS: 
   

 
THIS PAGE MUST BE COMPETED, SIGNED, AND RETURNED WITH EACH RESPONSE 
By signing and returning this form with a Statement of Qualifications, the authorized signer and represented firm have 
read, understand, and agree to information within this Request for Qualifications: 

 

Firm/Contractor Name: 

Firm/Contractor Mailing Address:  

Firm/Contractor Phone Number(s):   

Firm/Contractor FAX Number(s):  

Email Address for Contractor’s Contact:  

Authorized Contractor Signature:  

Printed Name of Signer:  

Contractor Federal I.D. Number:  

Contractor DUNS Number:  

Finance Department 
2 Park Plaza 

Alpharetta, GA 30009 
P: (678) 297-6052 
F: (678) 297-6093 

purchasing@alpharetta.ga.us  

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
mailto:purchasing@alpharetta.ga.us
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SCHEDULE OF EVENTS 
 
EVENT  DATE 
 
RFQ Issue Date ............................................................................................................. September 22, 2016 
 
Deadline for Receipt of Written Questions ........................................................... October 11, 2016; 4:00 PM 
 
Deadline for Posting of Written Answers to City Website  ................................... October 13, 2016; 4:00 PM 
 
RFQ Response Due Date/Time ......................................................................... October 20, 2016; 10:00 AM 
 
 
CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:   

Monday – Thursday 8:30 AM – 5:00 PM;         
Friday 8:30 AM – 4:30 PM 

 
 
(All time references in this document are understood as local, Eastern Time for our City, Alpharetta, GA.) 
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SECTION 1: RFQ INSTRUCTIONS 

1.0  Single Point of Contact 
• Offerors are not allowed to communicate with any City staff or elected officials regarding this 

procurement, except at the direction of the Procurement Agent in charge of this solicitation as 
designated by the Procurement Officer.  

• Any unauthorized contact may disqualify the Offeror from further consideration.  

• Contact information for the single point of contact is as follows: 

Procurement Agent:  Debora Westbrook 
Address:    City of Alpharetta 
   Finance Department 
   Budget & Procurement Team 
   2 Park Plaza 

Alpharetta, GA  30009  
Telephone Number:  678-297-6052 
Fax Number:   678-297-6093 
E-mail Address:  purchasing@alpharetta.ga.us  

1.1  Overview of the RFQ Process 
The Request for Qualifications (RFQ) is a pre-qualification process.  The objective of the RFQ is to 
identify one or more responsible Offerors who meet the City’s minimum standards of business 
competence, reputation, financial ability, and product/service quality based on the qualification 
requirements in this RFQ to provide the goods and/or services outlined herein.  This RFQ process will be 
conducted to gather and evaluate Statements of Qualifications (SOQ) from Offerors.  All Qualified 
Contractors are invited to participate by submitting an SOQ, as further defined within this RFQ.  SOQs 
received prior to the due date and time of this RFQ will be evaluated.  The Qualified Contractor(s) may be 
invited to then participate in a Request for Proposals (RFP) or Invitation to Bid (ITB).   The intent of the 
RFQ (and any potential RFP or ITB) is to present an award recommendation to the City Council to 
contract with one or more Qualified Contractors.  Only these Qualified Contractors will be eligible to 
participate for the identified goods/services during the term of any awarded contract(s). 

An RFQ usually does not result directly in a Contract Award.  An RFQ may be Step 1 of a two-step 
process followed by an RFP or ITB to be issued only to Offerors that are determined during evaluation of 
RFQ responses to be Qualified Contractors. 

1.2  Required Review 
1.2.1 Definitions of Certain Terms:  Appendix B of this document contains definitions to a list 
of procurement terms that may be used in the RFQ and procurement process.  Offerors are 
encouraged to review these terms for intent and meaning used throughout the RFQ and contracting 
process.   

The City also offers a Vendor Guide containing information about doing business with our City.  
Among other information, the Guide contains definitions to terms used in the procurement processes 
along with the basic steps within each process.  The Guide can be found online at  
https://www.ebidexchange.com/alpharetta.  

1.2.2 Review RFQ: Offerors should carefully review this RFQ in its entirety including all 
instructions, requirements, specifications, and terms/conditions and promptly notify the Procurement 
Agent, identified above, in writing or via e-mail of any ambiguity, inconsistency, unduly restrictive 
specifications, or error, which may be discovered upon examination of this RFQ. 

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
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1.2.3 Addenda: The City may revise this RFQ by issuing an addendum prior to its Due Date 
and Time.  The addendum will be posted on the City’s website alongside the posting of the RFQ at 
https://www.ebidexchange.com/alpharetta.  

• Any publicly issued addendum will become part of the RFQ documents and subsequent contract.   

• Offerors must sign and return any addendum acknowledgement page with their SOQ.  

• Failure to submit SOQ in accordance with an addendum may be cause for rejection.   

• In unusual circumstances, the City may postpone an opening/due date and time in order to notify 
vendors of an addendum and to give Offerors sufficient time to respond to the addendum.  

• It is the Offeror’s responsibility to review the Schedule of Events and the web page for additional 
documents and/or addenda issued for this project.  

1.2.4 Form of Questions: Offerors with questions, requiring clarification, or interpretation of 
any section within this RFQ must address these questions in writing using the question tab and entry 
field found within the solicitation posting at https://www.ebidexchange.com/alpharetta.  Registration 
and login is required to view documents, ask questions, and view the City’s responses. 

• Questions must be received by the City on or before 4:00 PM; October 11, 2016 

• Each question shall be entered separately. 

• Each question must provide clear reference to the section, page, and item in question.  

Questions received after the deadline may not be considered. 

1.2.5 City’s Answers: The City will provide official written answers to all written questions 
received on or before Question Deadline noted above in Section 1.2.4.   
• Answers to questions for clarification can be found within the question tab found within the 

solicitation posting at https://www.ebidexchange.com/alpharetta.   Registration and login is 
required to view documents, ask questions, and view the City’s responses. 

• All questions will be answered either within the question tab for the solicitation or in an officially 
posted addendum by or before 4:00 PM; October 13, 2016  

• Any material changes to the RFQ, including changes to the Requirements, Calendar of Events, 
etc., will be formally communicated through an addendum that will be added to the solicitation 
posting, which can be found at https://www.ebidexchange.com/alpharetta.   

• Offerors must sign and return any addendum acknowledgement page with their SOQ (see 
Section 1.2.3).  

• Any other form of interpretation, correction, or change to this RFQ will not be binding upon the 
City.   

1.3  (section not used) 
   

1.4  Submitting a Sealed Statement of Qualification (SOQ) 
 

1.4.1 Failure to Comply with Instructions: Offerors failing to comply with these instructions 
may be subject to ranking reductions. The City may also choose not to evaluate, may deem non-
responsive, and/or may disqualify from further consideration any SOQs that do not follow this RFQ 
format, are difficult to understand, are difficult to read, or are missing any requested information. 

1.4.2 Standard Forms: Offerors must respond to this RFQ by completing the standard forms 
set forth under Appendix A. The standard forms include legal requirements that must be met before 
the award process commenced.  See Appendix A for further instructions. 

https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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1.4.3 Standard Contract: By submitting a response to this RFQ, Offerors agree to execute a 
contract substantially in the form as may either be provided in Section 5 Terms and Conditions of this 
RFQ or if absent, to be provided in any subsequent ITB/RFP.  Contract execution will take place only 
upon contract award by the City Council. 

1.4.4 Offeror’s Signature:  

• The first page of this RFQ and any other pages requiring signatures must be signed in ink by an 
individual authorized to legally bind the business submitting the SOQ and must be submitted with 
the Response.  

• The Offeror’s signature on an SOQ in response to this RFQ represents, warrants, and guarantees 
that the information is provided without collusion and without effort to preclude the City from 
obtaining the best possible supply or service.   

• By signing and submitting an SOQ, Offeror acknowledges and agrees that the Offeror has 
carefully examined and fully understands the provisions and requirements of this RFQ; has made 
a personal examination of the Project site (if applicable); is satisfied as to the actual conditions, 
specifications/scope of work, and requirements; and hereby agrees that if the Offeror is 
shortlisted and then the Offeror’s Proposal is accepted, Offeror will enter into a contract with the 
City and perform same in full conformance with the Contract Documents.  

• Proof of authority of the person signing the SOQ must be furnished upon request. 

1.4.5 Organization of Statements of Qualification: Each SOQ must be organized in the 
order set forth in Section 3 of this RFQ.  Paper Original and Copy sections shall have tabs separating 
each section.   

1.4.6 Late Submissions, Withdrawals, and Corrections:  

Late SOQ: Regardless of cause, late SOQs will not be accepted and will automatically be disqualified 
from further consideration. It shall be the Offeror’s sole risk to assure delivery to the receptionist's 
desk at the designated office by the designated time. Late SOQs will not be opened and may be 
returned to the Offeror at the expense of the Offeror or destroyed if requested. 

SOQ Withdrawal: An Offeror who has submitted an SOQ early and then requests to withdraw their 
SOQ prior to the RFQ due date and time may submit a letter to the Procurement Agent requesting to 
withdraw.  The letter must be on company letterhead and signed by an individual authorized to legally 
bind the firm.  

An Offeror requesting to withdraw an SOQ after the RFQ due date and time will be required to submit 
a letter within two business days of the due date and time with documented facts supporting the 
reason for withdrawal. The letter must be on company letterhead and signed by an individual 
authorized to legally bind the firm.  

SOQ Correction: If an error is discovered prior to the RFQ due date and time, the Offeror may 
submit a corrected SOQ. The corrected SOQ should be clearly marked that it replaces the SOQ 
originally submitted.    

If an obvious clerical error is discovered after the RFQ due date and time, the Offeror may submit a 
letter to the designated Procurement Agent within two business days of RFQ due date and time, 
requesting that the error be corrected. The letter must be on company letterhead and signed by an 
individual authorized to legally bind the firm. The Offeror must present clear and convincing evidence 
that an unintentional error was made. The Procurement Officer will review the correction request and 
a judgment will be made. Generally, modifications to opened SOQs for reasons other than obvious 
clerical errors are not permitted. 

1.5  Cost of Preparing an SOQ 
1.5.1 City Not Responsible for Preparation Costs: The costs for developing and delivering 
responses to this RFQ and any subsequent presentations of the SOQ as requested by the City are 
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entirely the responsibility of the Offeror.  The City is not liable for any expense incurred by the Offeror 
in the preparation and presentation of their SOQ. 

1.5.2 All Timely Submitted Materials Become City Property: All materials submitted, 
including those from awarded Offeror as well as those from unsuccessful Offerors, in response to this 
RFQ become the property of the City and are to be appended to any formal documentation, which 
would further define or expand any contractual relationship between the City and Offeror resulting 
from this RFQ process.  

1.6  Accessing Procurement Opportunities and Vendor 
Registration 

1.6.1 Accessing Procurement Opportunities Online:  Offerors interested in responding to 
this RFQ can locate all associated documents at https://www.ebidexchange.com/alpharetta.  
Registration and login at this eBid Systems site is required to view/download documents and view/ask 
questions.   

1.6.2  Vendor Registration:  Offerors may also register as a vendor with the City by going to 
www.alpharetta.ga.us, select the Business dropdown, and then choose Vendors.  Web based 
registration is the method of registration used by the City for all transactions such as contracts, 
purchase orders, payments, etc.  An Offeror may submit an SOQ without first entering vendor 
registration, but online registration is required of an awarded contractor. 

1.7  Alpharetta Vendor Preference (a.k.a. Local Vendor) 
It is the policy of the City to invest in the local community when appropriate through securing 
goods/services from local businesses at competitive pricing and terms.  This is to encourage local 
businesses to compete for City Business for formal procurement with a contract value of $50,000.01 to 
$500,000.00. 

To apply for the Alpharetta Vendor Preference the Vendor must meet the following requirements: 

• Has a permanent place of business with full-time employee(s) within City limits for a minimum of six 
months prior to the issuance date of any formal solicitation to which said business is responding; 

• The permanent place of business must distribute goods/services and cannot be a post office box or a 
residence; 

• Has a valid business license from the City; and 

• Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, etc.). 

Vendors must complete the Local Vendor Certification form located in Appendix A, Standard Forms of 
this RFQ.  Every Vendor seeking qualification for local preference must include the completed form and 
all required documentation noted on the form in the Vendor’s response to this RFQ. 

 

 

 

   

https://www.ebidexchange.com/alpharetta
http://www.alpharetta.ga.us/
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SECTION 2: RFQ RECEIPT AND EVALUATION PROCESS 

2.0  Authority 
This RFQ is issued under the authority of the City of Alpharetta Procurement Policy and applicable law.  
The City has the authority to reject any and all Bids and to waive technicalities and informalities as further 
set forth in Section 2.3. 

2.1  Receipt of SOQs and Public Inspection 
2.1.1 Public Information:     

Upon receipt of all sealed Statement of Qualifications, only the name of each supplier and the date 
and time of receipt shall be recorded. No other information will be disclosed nor shall the SOQs be 
considered open record until after council award.  All information received in response to this RFQ, 
including copyrighted material, is deemed public information, and will be made available for public 
viewing and copying shortly after the council award with the following five exceptions:  

1. bona fide trade secrets that have been specifically identified, properly marked, separated, and 
documented and to which the Offeror has attached an affidavit declaring that such specific 
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official 
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that 
such specifically identified information does not in fact constitute a trade secret, the City will notify 
the Offeror of its intent to disclose such information prior to its initial disclosure as required by law;  

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;  
3. any company financial information in the form of records containing tax matters or tax information 

that is confidential under state or federal law, which has been requested by the City to determine 
vendor responsibility, unless prior written consent has been given by the Offeror will not be 
disclosed;  

4. any document or record, or portion thereof, containing information exempt from disclosure 
pursuant to O.C.G.A. § 50-18-70, et seq., may be withheld from disclosure as determined by the 
City; and 

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as 
determined by the City.    

All open records requests must be presented in writing along with specific items requested.  The 
Open Records Request form is available from the City’s main website and requested through the City 
Clerk’s office.    

2.1.2 Procurement Agent’s Review of SOQs: Upon opening the sealed SOQs received in 
response to this RFQ, the Procurement Agent in charge of the solicitation will review the SOQs and 
separate out any information that meets the referenced exceptions in Section 2.1.1 above, providing 
the following conditions have been met: 

• Confidential information is clearly marked and separated from the rest of the SOQ; 

• SOQ does not contain confidential material in the cost/price section; and 

• An affidavit from an Offeror’s legal counsel attesting to and explaining the validity of the trade 
secret claim is attached to each SOQ containing trade secrets.  

Information separated out under this process will be available for review only by the Procurement 
Officer, Procurement Agent, the Evaluation Committee members, and limited other designees. 
Offerors must be prepared to pay all legal costs and fees associated with defending a claim for 
confidentiality in the event of a “right to know” (open records) request from another party. 
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2.2  Classification and Evaluation of SOQs 
2.2.1 Initial Classification of SOQs as Responsive or Nonresponsive: All SOQs will initially 
be classified as either “responsive” or “nonresponsive”.   

1. SOQs may be found nonresponsive any time during the evaluation process if: 

• any of the required information is not provided; or  

• the SOQ is not within the plans and specifications described and required in the RFQ.  

• SOQs found nonresponsive will not be considered further. 

2. The Procurement Officer will determine whether an Offeror has met the standards of 
responsibility. Such a determination may be made at any time during the evaluation process if 
information surfaces that would result in a determination of non-responsibility.   

• If an Offeror is found non-responsible, the determination must be in writing, made a part of 
the procurement file, and mailed to the affected Offeror. 

 2.2.2 Evaluation of SOQs: The Evaluation Committee will evaluate the remaining SOQs and 
recommend whether to award to the highest-ranking Offeror or add to the Approved list to participate 
in any subsequent RFP process; or if necessary, to seek additional information in order to determine 
the highest-ranking Offeror(s).   

All responsive SOQs will be evaluated based on stated evaluation criteria (Section 4).   These 
rankings will be used to determine the most advantageous offering(s) to the City. 

2.2.3 Completeness of SOQs:  Selection and award will be based on the Offeror’s SOQ and 
other items outlined in this RFQ.  Submitted responses may not include references to information 
located elsewhere, such as Internet websites or libraries, unless specifically requested.  Information 
or materials presented by Offerors outside the formal SOQ or additional information, if requested, will 
not be considered, will have no bearing on any award, and may result in the Offeror being disqualified 
from further consideration.  

2.2.4 Opportunity for Interview: After receipt of all SOQs and prior to the determination of the 
award (or addition to Approved list for subsequent RFP process), the City may invite Offerors to an 
interview to clarify their RFQ response or to further define the SOQ.  Offerors should be prepared to 
send qualified personnel to the City to discuss technical and contractual aspects of the SOQ.  
Interviews, if requested, shall be at the Offeror’s expense.  

2.2.5 Evaluation Committee Recommendation for Award or Shortlisted Offeror List: The 
Evaluation Committee will provide a written recommendation to council for any award.  If it is 
determined to be necessary, the Evaluation Committee may develop and present a shortlist including 
the highest ranked Qualified Contractors to the Procurement Officer that contains the ranking and 
related supporting documentation for its decision.  The Procurement Officer will review the 
recommendation to ensure its compliance with the RFQ process and criteria before concurring with 
the Evaluation Committee’s recommendation.  

Only the Offerors included in the shortlist may be invited to participate in any subsequent ITB/RFP or 
interviews for the good/service detailed herein.  Contract award, if any, will be made through the 
ITB/RFP to the highest-ranking Bidder(s)/Offeror(s) who provides all required documents and 
successfully completes the contract negotiation process.  

RFQ’s may not result directly in a Contract Award.  An RFQ may be Step 1 of a two-step process 
followed by a Request for Proposals (RFP) to be issued only to Offerors determined to be Qualified 
Contractors. 

2.3  City’s Rights Reserved 
While the City has every intention to continue on to an eventual contract award as a result of subsequent 
ITB/RFP, issuance of the RFQ in no way constitutes a commitment by the City to award and execute a 
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contract.  Upon a determination such actions would be in its best interest, the City, in its sole discretion, 
reserves the right to: 
• cancel or terminate this request at any time. A notice of cancellation will be issued on the City’s 

website.  If the request is cancelled, the City will not reimburse any vendor for the preparation of their 
response.  Responses may be returned, at Offeror’s expense, upon request if unopened; 

• reject any or all submissions received in response to this request; 

• waive and/or amend any undesirable, inconsequential, or inconsistent provisions/ specifications of 
this RFQ which would not have significant impact on any submission; 

• not award if it is in the best interest of the City not to proceed with contract execution;  
• terminate any contract if the City determines adequate funds are not available. 
 
 
 

SECTION 3: STATEMENT OF QUALIFICATION (SOQ) 

3.0  Organization of SOQ 
Each SOQ must be organized in the order set forth below.  Paper Original and Copy sections shall have 
tabs separating each section.  Each SOQ and Copies must be submitted in a sealed envelope/package.  
If a Cost Proposal is requested, it is to be within a separate sealed envelope within the sealed SOQ 
package.   

Sealed SOQ envelope/package must be marked on the exterior with the following: 

• Offeror’s Name,  

• RFQ #,  

• RFQ Title, and  

• RFQ Response (SOQ) Due Date/Time.   

1. Cover Page –  Offeror’s authorized official to complete, sign, and return with SOQ response;  

a. By submitting a response to this RFQ, Offeror acknowledges and agrees that Offeror has 
carefully examined and fully understands the provisions and requirements of this RFQ, and 
hereby proposes and agrees that if Offeror‘s SOQ and subsequent proposal/bid are accepted, 
Offeror will contract with the City for this project/service.   

b. Offerors should include a listing of any exceptions to Sections 1, 2, and 5 (including subsections).  

2. Section 3, Statement of Qualifications – include all requested documents, information, exceptions, 
clarifications, etc. 

3. Appendix A, Standard Forms – Complete each of the following as directed on each form, sign, and 
return with SOQ response: 

a. Disclosure Form – complete, sign, and return with SOQ response; 

b. E-Verify, Affidavit Verifying Compliance with Illegal Immigration Reform and Enforcement Act, 
Contractor Affidavit only to be returned with SOQ; 

c. W-9, Request for Taxpayer Identification Number and Certification; 

4. Additional Appendices (ONLY if applicable) – include all requested documents and information 

5. Addenda – if any addenda are formally issued by the City, Offeror must complete, sign, and return 
Page 1 Addendum Acknowledgement with SOQ acknowledging receipt and adherence to any 
changes in the RFQ.   
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3.1  SOQ Copies Required; Deadline for Receipt:  
1. Each SOQ must be received in sealed, opaque packaging.  

2. SOQs must be at the location noted below prior to the RFQ Response (SOQ) Due Date/Time 10:00 
AM (EDT), on October 20, 2016.  Each RFQ response received must be delivered to this location 
and Time/Date stamped upon delivery. 

City of Alpharetta 
City Hall 1st Floor Greeter Station  
2 Park Plaza 
Alpharetta, GA  30009 
Attn:  Debora Westbrook 

3. Faxed or e-mailed responses to the RFQ are NOT accepted and will not be reviewed. 

4. Offerors must submit the following number of SOQ copies to the address set forth on the Cover Page: 

A. One (1) Hard Copy Unbound (3-ring binder OK), marked “Original” with original 
signatures;    

B. Four (4) Hard Copies Unbound (3-ring binder OK), marked “Copy”; 

C. One (1) CD-ROM or Flash Drive copy.   

a. Mark all CD’s or Flash Drives with Offeror’s name and RFQ name and number.   

b. All digital files must be in either: 

i. Microsoft Office file format or   

ii. Portable Document Format (PDF).  

c. Use caution in creating the electronic files. If the City is unable to open files due to 
data-corruption, the Offeror’s SOQ may be considered incomplete.   

d. NOTE: All digital copies must include exactly the same information as provided in the 
hard copy “Original”.   

3.2  City’s Right to Investigate 
The City may make such investigations as deemed necessary to determine the ability of the Offeror to 
provide the supplies and/or perform the services specified.  

3.3  City’s Intent 
The City is requesting qualifications from firms interested in one or more of the following Recreation and 
Parks maintenance contracts. 

• The intent is to ultimately issue three separate Invitations to Bid (ITB) or Requests for Proposals 
(RFP), one for each service area listed herein.   

• Firms responding to this RFQ must clearly note each service area the firm intends to pursue.  A firm 
may wish to qualify for one or more of the service areas. 

• Qualification requirements must clearly substantiate a firm’s ability to perform required services in 
each selected service area.   

• Only firms that have been shortlisted through this RFQ process will be eligible to receive any of the 
three subsequent ITB/RFP.  
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3.3.1 Service Areas:   

The following information is provided as an example of the level of service and maintenance required for 
each Service Area.  More detailed information including locations will be provided in the subsequent 
Invitations to Bid or Requests for Proposals.   

1. Parks Landscape Maintenance: 

a. Maintenance of Athletic Fields, including proper mowing, mechanical trimming, aeration, 
chemical application, top dressing, etc. 

b. Maintenance of other turf areas and adjacent sidewalk and path areas, including proper 
mowing, mechanical trimming, aeration, chemical application, top dressing, etc. 

c. Maintenance of Greenway 

d. Streetscapes bordering Parks, including proper mowing, mechanical trimming, aeration, 
chemical application, top dressing, etc. 

e. Playgrounds 

f. Straw and mulch beds 

g. Seasonal ornamental planting as needed, weeding, edging, mulching, pruning, fertilizing 

h. Care of perennials, shrubs, vines, trees  

2. Turf Lawn, Horticultural, and Streetscape Maintenance of City Center and Surrounding 
Area:  Intended maintenance standard consistent with Corporate Campus/Class A office 
development 

a. Maintenance of turf areas and adjacent sidewalk and path areas, including proper 
mowing, mechanical trimming, aeration, fertilizing, top dressing, etc. 

b. Streetscapes bordering and adjacent to Parks, including proper mowing, mechanical 
trimming, aeration, chemical application, top dressing, etc. 

c. Straw and mulch beds 

d. Seasonal ornamental planting as needed, weeding, edging, mulching, pruning, fertilizing 

e. Care of perennials, shrubs, vines, trees  

3. Maintenance of Containers, Vessels, Urns, and Pots: 

a. Seasonal ornamental plantings 

b. Watering, daily as needed per seasonal requirements 

c. Chemical application 

d. Mulch  

e. Dead-heading and trash removal 

3.4  Qualification Requirements 
In determining the capabilities of an Offeror to perform the services specified herein, the following 
informational requirements must be met by the Offeror. Failure to include all of the elements specified 
may be cause for rejection.  Additional information may be provided, but should be brief and relevant 
to the goals of this project. 

This portion of the SOQ shall be limited to a maximum length of six (6) single sided, letter-sized 
pages. Font size shall be restricted to 10 point or larger.  Excessive information will not be considered 
favorably.   

Each SOQ shall provide the following information: 
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3.4.1 Select one or more Service Area(s) for qualification: 

 Include a cover page which has all three of the service areas in order and as presented.   
 Check box or boxes for each service area of interest for qualification.    
 See section 3.3 for more information concerning the three service areas. 

1.  Parks Landscape Maintenance 

2.  Turf Lawn, Horticultural, and Streetscape Maintenance of City Center and Surrounding Area 

3.  Maintenance of Containers, Vessels, Urns, and Pots 

3.4.2 Business Profile:  

Using the same cover page as in Section 3.4.1, Offeror shall specify how long the individual/company 
submitting the SOQ has been in the business of providing services similar to those requested in this 
RFQ.  At a minimum, provide the following: 

 A brief business profile. 
 Location including physical address of office that will manage this contract, if awarded. 
 Name, telephone number, and email address of the contractor’s designated contact for this 

RFQ. 

3.4.3 References:  

1. Offeror shall provide a minimum of three (3) references for each of the service area(s) selected 
as requested in this Section 3.4.1.   

2. The references may include any government agency or similar entity where the Offeror, 
preferably within the last three (3) years, has successfully completed each selected service.   

3.  At a minimum, the Offeror shall provide  
 the company name,  
 the location where the services were provided,  
 contact person(s),  
 customer’s telephone number,  
 a complete description of the service type and dates the services were provided.  

These references may be contacted to verify Offeror’s ability to perform the services requested.  The 
City reserves the right to use any information or additional references deemed necessary to establish 
the ability of the Offeror to perform the conditions of this request. Negative references may be 
grounds for SOQ disqualification. 

3.4.4 Resumes and Experience:  

Offeror shall provide: 

 A brief summary of qualifications and experience on similar projects for the proposed Project 
Manager and for all key personnel who will be involved with any aspect of the Work.  

 The duration of employment with the company must also be indicated for these individuals.  
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SECTION 4: EVALUATION CRITERIA 

4.0  Evaluation Criteria 
All SOQs received will be reviewed by the Procurement Agent to ensure that all administrative 
requirements of the RFQ package have been met, such as all documents requiring a signature have been 
signed and submitted. Failure to meet these requirements may be cause for rejection.  Only responsive 
SOQs will be given to Evaluation Committee for further review. 

The Evaluation Committee will evaluate the remaining SOQs and determine a ranking based on the 
information provided in Section 3 of this RFQ.  SOQs will be evaluated based on stated evaluation 
criteria.  In ranking against stated criteria, the City may consider such factors as accepted industry 
standards and a comparative evaluation of all other qualified RFQ responses in terms of differing quality 
and contractual factors.  These rankings will be used to determine the most advantageous offering to the 
City. 

Any SOQ that fails to achieve a passing ranking for any part/section for which a passing ranking is 
indicated will be eliminated from further consideration. 

After completing the initial ranking, the Evaluation Committee may either create a shortlist made up of a 
grouping of the highest-ranking Offerors to proceed to the RFP process; invite Offerors to an interview to 
clarify their RFQ response or to further define the SOQ; or may determine to present an award 
recommendation to Council to the highest-ranking Offeror(s).  In the event of a shortlist or the need for 
interviews, Offerors may be asked to arrange a site visit; may be invited for a presentation or interview; or 
may be asked to supply additional information for evaluation.   

 Alpharetta Vendor Preference (a.k.a. Local Vendor) – Evaluation Preference:  Alpharetta Vendor 
preference of three percent (3.00%), or equivalent unit of measure, shall be provided as an evaluation 
criterion to any approved Alpharetta Vendor’s proposal. 

 

Experience of the firm, specific experience with similar contracts, number of years in business  50% 

Location of the firm  7% 

Experience of Project Manager with similar contracts; duration of employment with the company  20% 

Professional references of present or prior entities for which the Contractor has performed similar 
services  20% 

Alpharetta Vendor Preference                                3% 

Total Evaluation 100% 
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SECTION 5: TERMS AND CONDITIONS 
Contract Terms and Conditions refer to the outcome but an RFQ does not necessarily result directly in a 
Contract Award.  An RFQ may be Step 1 of a two-step process followed by an ITB or RFP to be issued 
only to shortlisted Offerors determined through SOQ evaluation to be Qualified Offerors. 

The City’s standard terms and conditions, which will be incorporated into the Contract, will be fully set 
forth in the subsequent ITB or RFP.  The sections offered below are relevant to required information 
within the RFQ process.  Offerors should notify the City of any Terms and Conditions that either preclude 
them from responding to this RFQ or add unnecessary cost.  This notification must be made by the 
deadline for receipt of written/e-mailed questions or with the Offeror’s SOQ. Any requests for material, 
substantive, important exceptions to the Terms and Conditions will be addressed by formal written 
addendum issued by the designated Procurement Agent.  The City reserves the right to address any non-
material, minor, and/or insubstantial exceptions to the Terms and Conditions. 

5.1 Additional Contract Provisions and Terms 
This RFQ, including all documents and appendices attached hereto, referenced herein and/or 
incorporated herein, and any addenda hereto, and the awarded Offeror’s SOQ, including any 
amendments thereto, will be  incorporated into the Contract resulting from this RFQ or any subsequent 
ITB/RFP (as previously set forth, all of such documents are collectively referred to as the “Contract 
Documents”).  The Terms and Conditions do not define the total extent of the contract language that may 
be negotiated. In the event of a dispute as to the duties and responsibilities of the parties under any 
resulting contract, the contract, along with any attachments prepared by the City, will govern in the same 
order of precedence as listed in the contract.   

5.2 Performance Prior to Contract Execution 
The Qualified Offeror shall not begin performance of the project prior to the execution of a formal written 
contract by the City and the Offeror.  Any Offeror beginning performance prior to the execution of the 
contract shall be deemed to be proceeding at the Offeror’s risk, and shall not be entitled to any 
compensation for such performance. In addition, the City reserves the right to withdraw or cancel the 
award. 

5.3 Contract Term 
The Contract is for a term of five (5) years commencing [to be determined], and terminating [to be 
determined], as further provided for in the Contract and in accordance with O.C.G.A. § 36-60-13.  

The Contract price(s) and/or rates for the above-stated contract term will remain as offered in the 
Contractor’s Cost Proposal and accepted/awarded by the City Council.  Any contract extension beyond 
the above-stated contract term shall be based on the same terms and conditions as the original term with 
the exception of the price(s) or rates.  The price(s) or rates for any extended term are guaranteed for a 
minimum of twelve (12) months.  Any increase (or decrease) in prices or rates after the  above-stated 
term, which includes any renewal term(s), shall be limited to three percent (3%) or the Consumer Price 
Index (US City Average – All Items; most recent month) factor, whichever is the lesser. 

For any automatic renewal of the contract required pursuant to O.C.G.A. § 36-60-13, notice of intent to 
not renew will be given to the Contractor in writing by the City, no less than thirty (30) days before the 
expiration date of the initial term of the contract. 

5.4 Subcontractors and Sub-subcontractors 
The highest-ranking Offeror will be the prime contractor if a contract is awarded and shall be responsible, 
in total, for all work of any subcontractors and sub-subcontractors.  All subcontractors and sub-
subcontractors, if any, must be listed in the SOQ.  The City reserves the right to approve all 
subcontractors and sub-subcontractors.  The Offeror shall be responsible to the City for the negligent acts 
and negligent omissions of all subcontractors and sub-subcontractors or agents and of persons directly or 
indirectly employed by such subcontractors and sub-subcontractors, and for the acts and omissions of 
persons employed directly by the Offeror.  Further, nothing contained within this document or any contract 
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documents created as a result of any contract award derived from this RFQ shall create any contractual 
relationships between any subcontractor and the City. 

5.5 General Insurance Requirements 
The following is informational for this (ITB or RFP or RFQ).  Upon Council approval, the awarded 
Contractor shall provide the City with a Certificate of Insurance to the address listed under Section 1.0 
indicating the existence of the policies prior to the beginning of the contract work or term.  Thereafter, a 
renewal certificate shall be delivered to the City at least thirty (30) days prior to the expiration date of each 
expiring policy.  If at any time, any of the policies shall be or become unsatisfactory to the City as to form 
or substance, or any of the carries issuing such policies shall be or become unsatisfactory to the City, the 
Contractor shall deliver to the City representative upon demand a certified copy of any policy required 
herein for review.  The Certificates of Insurance shall state that the City of Alpharetta is additionally 
insured. 

• Workers Compensation: Workers Compensation $500,000 per accident per employee with 
waiver of subrogation. Required documentation includes certificate from insurance company 
showing issuance of workmen’s compensation coverage for the State of Georgia. 

• Comprehensive General Liability Insurance:   
Commercial General Liability  $1,000,000 each occurrence 

      $1,000,000 aggregate 

• Comprehensive Auto Liability Insurance: 
Bodily Injury Liability   $1,000,000 each occurrence 
Property Damage Liability  $  100,000 each occurrence 

• Excess Umbrella Liability: 
Combined Single Limit Bodily Injury  
and / or Property Damage  $1,000,000 each occurrence 
     $1,000,000 aggregate 

Insurance; Indemnification.  The awarded Offeror shall maintain the types and amounts of insurance set 
forth as from time to time reasonably shall be requested by the City.  The awarded Offeror shall provide 
proof of such insurance to the City at the same time as the execution of any resulting Contract and/or 
purchase order, and as and when requested by the City during the term hereof. Acceptance of a 
certificate or proof of insurance does not constitute approval or agreement by the City that the insurance 
requirements have been satisfied.  The awarded Offeror shall indemnify and hold the City harmless from 
all claims, demands, losses, attorneys' fees and liabilities of any type or nature arising out of or related to 
the Offeror's, or Offeror's agents’, employees’ or subcontractors’, negligent performance or non-
performance of any resulting Contract and/or purchase order, including, but not limited to, claims for injury 
to person or property; provided, however, that this indemnification obligation shall not apply to claims 
arising from the sole negligence of the City or its employees.  Nothing in this paragraph or any resulting 
Contract and/or purchase order shall be deemed to constitute a waiver of the City's sovereign immunity, 
create rights in any third party, or create any third party beneficiaries. 

5.6 Independent Contractor 
The Offeror shall at all times be acting as an independent contractor and not be considered or deemed to 
be an agent, employee, joint venture, or partner of the City.  The Offeror shall have no authority to 
contract for or bind City in any manner.  Neither the Offeror nor its employees are employees of the City.  
The Offeror shall have and maintain the responsibility for and control of the rendition of the Work 
(including, the services performed) under the Contract, the discipline of its employees, and other matters 
incident to the performance of the Work (services, duties, and responsibilities as described and 
contemplated in the Contract).  The Offeror is required to supply the City with proof of compliance with the 
Workers’ Compensation Act while performing work for the City.  Proof of compliance must be received at 
the address listed under Section 1.0 with the original Bid.   
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5.7 Compliance with Illegal Immigration Reform and 
Enforcement Act 

E-Verify Program:  

The City of Alpharetta is committed to compliance with Federal and State laws requiring the verification of 
newly hired employees to ensure they are lawfully entitled to work in the United States. As such, the City 
shall not enter into a contract for the physical performance of services unless the contractor registers and 
participates in a federal work authorization program (E-Verify). Bidders/Offerors should include a fully 
executed E-Verify affidavit as part of their ITB/RFP/RFQ submission. 

Requirement to Participate in a Federal Work Authorization Program (E-Verify):  

(1) Pursuant to O.C.G.A. § 13-10-91: 

a. Public employers shall not enter into any contract for the physical performance of services within 
the State of Georgia unless the contractor registers and participates in a federal work 
authorization program to verify the employment eligibility of all newly hired employees; 

b. Subcontractors shall not enter into any contract with a contractor for the physical performance of 
services within the State of Georgia unless such subcontractor registers and participates in a 
federal work authorization program to verify the employment eligibility of all newly hired 
employees; and 

c. Sub-subcontractors shall not enter into any contract with a subcontractor or sub-subcontractor for 
the physical performance of services within the State of Georgia unless such sub-subcontractor 
registers and participates in a federal work authorization program to verify the employment 
eligibility of all newly hired employees. 

(2) As of the date of enactment of O.C.G.A. § 13-10-91, the applicable federal work authorization 
program is “E-Verify”  

(https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES) operated by the United States Citizenship 
and Immigration Services Bureau of the United States Department of Homeland Security. Information 
and instructions regarding E-Verify program registration, corporate administrator registration, and 
designated agent registration can be found at that website address. 

Contractor, Subcontractor, and Sub-subcontractor Evidence of Compliance:  

(1) Public employers who enter into a contract for the physical performance of services within the State of 
Georgia shall include in such contract a provision stating that compliance with the requirements of 
O.C.G.A. § 13-10-91 are conditions of the contract. 

(2) Pursuant to O.C.G.A. §13-10-91, public employers shall include in all covered contracts a provision 
stating the contractor’s agreement that, in the event the contractor employs or contracts with a 
subcontractor in connection with the covered contract, the contractor will secure from such 
subcontractor attestation of the subcontractor’s compliance with O.C.G.A. 13-10-91 by the 
subcontractor’s execution of the subcontractor affidavit and maintain records of such attestation for 
inspection by the City at any time. Such subcontractor affidavit shall become a part of the 
contractor/subcontractor agreement. 

(3) Pursuant to O.C.G.A. §13-10-91, public employers shall include in all covered contracts a provision 
stating the contractor’s agreement that, in the event the contractor employs or contracts with a 
subcontractor that employs or contracts with any sub-subcontractor, the subcontractor will secure 
from such sub-subcontractor attestation of the sub-subcontractor’s compliance with O.C.G.A. 13-10-
91 by the sub-subcontractor’s execution of the sub-subcontractor affidavit and maintain records of 
such attestation for inspection by the City at any time. Such sub-subcontractor affidavit shall become 
a part of the subcontractor/sub-subcontractor agreement. 

 (4) All portions of contracts pertaining to compliance with O.C.G.A. 13-10-91 and these rules, and any 
affidavit related hereto, shall be open for public inspection in this State at reasonable times during 
normal business hours.  

https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES
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Forms necessary to ensure compliance with this section are included under Appendix A and must 
be received at the address listed under Section 1.0 prior to execution of any purchase order or 
contract. 

5.8 Compliance with Laws 
The Contractor shall, in performance of work under the Contract, fully comply with all applicable federal, 
state, or local laws, rules, and regulations, including, but not limited to, the Civil Rights Act of 1964, the 
Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the 
Rehabilitation Act of 1973.  Any subletting or subcontracting by the Contractor subjects subcontractors to 
the same provision. The Contractor agrees that the hiring of persons to perform the contract will be made 
on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, 
creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the 
persons performing the contract.   

5.9 Title VI of the Civil Rights Act of 1964 
The City of Alpharetta hereby gives public notice that it is the policy of the City to assure full compliance 
with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and related statues 
and regulations in all programs and activities. It is our policy that no person in the United States of 
America shall, on the grounds of race, color, national origin, sex, age, or disability be excluded from the 
participation in, be denied the benefits of or be otherwise subjected to discrimination under any of our 
programs or activities.  

Any person who believes they have been subjected to unlawful discriminatory practice under Title VI has 
a right to file a formal complaint. Any such complaint must be filed in writing or in person with the City of 
Alpharetta’s, Title VI Compliance Officer, within one hundred-eighty (180) days following the date of the 
alleged discriminatory action. Title VI Discrimination Complaint Forms may be obtained from the Title VI 
Compliance Officer by calling (678-297-6014) or emailing jdrinkard@alpharetta.ga.us.   

5.10 Contract Termination 
The City may, by written notice to the Contractor, terminate any resulting contract without cause.  The 
City must give notice of termination to the Contractor at least 14 days prior to the effective date of 
termination.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:jdrinkard@alpharetta.ga.us
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APPENDIX A: STANDARD FORMS 
This section contains the forms necessary to ensure compliance with various laws as described within 
this RFQ. 

Instructions for Submitting Required Standard Forms 

One completed original of each of the first three forms listed below is to be returned within the sealed 
Original SOQ package.  It is not required to include forms in SOQ Copies.   

• Forms Required to be Returned With Every SOQ Submitted: 

1. City of Alpharetta Disclosure Form and Certificate of Non-Collusion 

2. Affidavit Verifying Contractor Participation in Federal Work Authorization Program (E-Verify/I-9) 

3. Request for Taxpayer Identification Number and Certification (W-9) 

• Forms to be held completed and on file by Offerors/Contractors and available to City for review upon 
request: 

4. Affidavit Verifying Subcontractor Participation in Federal Work Authorization Program (E-Verify/I-
9)  (if using subcontractor(s) – Prime Contractor to retain on file) 

5. Affidavit Verifying Sub-Subcontractor Participation in Federal Work Authorization Program (E-
Verify/I-9) (if using sub-subcontractor(s) – Prime Contractor to retain on file) 

• Optional Forms 

6. Local Vendor Certification Form 

7. Only return the Notice of ‘No Bid’ if relevant. 
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City of Alpharetta Disclosure Form and Certificate of Non-Collusion 
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Affidavit Verifying Contractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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Request for Taxpayer Identification Number and Certification 
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Affidavit Verifying Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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Affidavit Verifying Sub-Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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Local Vendor Certification Form 
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Notice of “No Bid” Form 
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APPENDIX B:  DEFINITIONS OF CERTAIN TERMS 
The intent and meaning of the following terms, which may be used throughout the Procurement process, 
shall be interpreted as follows: 

Bid:  the response submitted by a Bidder to an Invitation to Bid (ITB) to provide goods or services at the 
prices quoted. 

Bidder:  One who submits a response to an ITB. 

Bonds: 
Bid Bond:  An insurance agreement, accompanied by a monetary commitment, by which a third 

party (the surety) accepts liability and guarantees that the bidder will not withdraw the bid.  The 
bidder will furnish bonds in the required amount and if the contract is awarded to the bonded 
bidder, the bidder will accept the contract as bid, or else the surety will pay a specific amount.  A 
Bid Deposit may be accepted in lieu of the Bid Bond.   

Labor and Materials Bond (Payment Bond):  A financial or contractual instrument, issued by a 
surety that guarantees that subcontractors will be paid for labor and materials expended on the 
contract.  Acceptable forms of payment bonds may include cashier's check, certified check, or 
irrevocable letter of credit issued by a financial institution; a surety or blanket bond; United States 
Treasury bond; or certificate of deposit. 

Performance Bond: An instrument executed, subsequent to award, by a successful bidder that 
protects the public entity from loss due to the bidder’s inability to complete the contract as agreed.  
A risk mechanism that secures the fulfillment of all contract requirements.  May be referred to as 
a Completion Bond. 

Contract:  the formal written agreement executed by the City and the Contractor setting forth the 
obligations of the parties thereunder, including, but not limited to, the performance of the 
Work/Services and the basis of payment. 

Contract Documents:  collectively refer to the ITB, RFP, RFQ, or RFQC as issued by the City and 
including all appendices attached, referenced, and/or incorporated in the request; addenda; and Bid 
or proposal of awarded contractor including any amendments thereto.  

Contractor:  the successful Bidder or Offeror to whom (or which) a contract resulting from the ITB, RFP, 
RFQ, or RFQC is awarded by the City, and who (or which) has executed a formal written contract 
with the City to furnish goods, services, or construction for an agreed upon price. 

DOAS: The State of Georgia’s Department of Administrative Services.  

Ineligible Vendor List: List maintained by the procurement team of vendors that are not eligible to 
provide any commodities or services to the City due to non-performance (see Penalties for Non-
Performance section for more information).  The length of time a vendor remains on the Ineligible 
Vendor List is dependent upon the severity of the performance problem(s), not to exceed three years 

Invitation to Bid (also known as ITB, Competitive Sealed Bids, Request for Bids, or Bid): The 
method of procurement when the cost of goods and/or services is $50,000.01 or greater, where there 
are clear and defined specifications available, and where cost is the primary basis of award.  
Evaluation is based solely on the response to the criteria set forth in the Bid document.  This process 
does not include discussion or negotiations with bidders. 

Legal Organ: The local newspaper selected for the posting of legal notices and advertisements for the 
City to reach the most citizens in an economical manner.  At the time of this publication, our legal 
organ is the Alpharetta-Roswell Revue & News. 

NIGP: National Institute of Governmental Purchasing whose mission is to develop, support and promote 
the public procurement profession through premier educational and research programs, professional 
support, and advocacy initiatives that benefit members and constituents. 

Offeror:  One who submits a response to a Request for Proposal (RFP). 
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Procurement Agent: Procurement team member representing the primary public contact for these 
procurement processes: facilitating, issuing, and receiving Bids, Proposals, and Statements of 
Qualifications. 

Procurement Officer: Finance Director or his/her designee. 

Project:  the entire services, function, construction, work product, Improvement, repairs, deliverables, 
and/or goods to be performed, provided, and/or supplied as set forth in the ITB, RFP, RFQ, or RFQC 
and the Contract Documents and as generally described in the title to this ITB, RFP, RFQ, or RFQC. 

Proposal:  a document submitted by an Offeror in response to an RFP to be used as the basis for 
evaluation, for negotiations, for entering into a contract. 

Request for Proposals (also called Formal Sealed Proposal, RFP or Proposal): The method of 
procurement when the cost of goods and/or services is $50,000.01 or greater and where the 
Competitive Sealed Bid method is neither practical nor advantageous and cost is not the primary 
consideration.  This process does provide for the negotiation of terms, including price, prior to 
contract award.   

Request for Qualified Contractors (also called Request for Qualifications, RFQC, or RFQ):  The 
Formal Request for Qualified Contractors is a prequalification process used to obtain statements of 
qualifications from contractors prior to issuing the solicitation.  An RFQC is often Step 1 of a two-step 
process followed by an RFP or ITB to be issued only to Providers/Suppliers determined to be 
Qualified Providers/Suppliers. 

Responsible: The contractor has the capacity in all respects to perform fully the contract requirements, 
and the experience, integrity, perseverance, reliability, facilities, equipment, and credit which will 
assure good faith performance.  Must possess the full capability, including financial and technical, to 
perform as contractually required.  Must be able to fully document the ability to provide good faith 
performance. 

Responsive: The contractor has submitted a Bid/Proposal that conforms in all material respects to the 
requirements stated in the solicitation document, including all form and substance. 

Scope of Work/Project:  A detailed, written description of the contractual requirements for materials and 
services contained within a Competitive Sealed Bid/ Request for Proposal.  A well-conceived and 
clearly written scope serves many purposes including: 

 Establishing a clear understanding of what is needed; 
 Encouraging competition in the marketplace and promoting economic stimulus; 
 Satisfying a critical need of government; and 
 Obtaining the best value for the taxpayer. 

Specifications:  A precise description of the physical or functional characteristics of a product, good, or 
construction item.  A description of goods and/or services.  A description of what the purchaser seeks 
to buy and what a bidder must be responsive to in order to be considered for award of a contract.  
Specifications generally fall under the following categories: design, performance, combination (design 
and performance), brand name or approved equal, qualified products list and samples.  May also be 
known as a purchasing description. 

Statement of Qualifications (also called SOQ):  Response to an RFQC which includes the 
qualifications of the contractor to provide or supply the requested services.   

Work:  the furnishing of all labor, materials, equipment, superintendence, and other incidentals necessary 
or convenient to the successful completion of the Project, including the performance of all services 
and requirements set forth in the ITB, RFP, RFQ, or RFQC hereof as the Scope of Work or 
Specification (in accordance with the specifications provided therein), and the carrying out of all 
obligations, duties, and responsibilities imposed by the Contract Documents in the provision thereof. 

 

 



City Council Meeting
STAFF REPORT

 

Submitting Department: Recreation and Parks
Submitted By: Lisa Cherry

Meeting Date: February 6, 2017

 

I. AGENDA ITEM TITLE: LANDSCAPE MAINTENANCE OF CITY CENTER AND SURROUNDING AREA AND THE 
MAINTENANCE OF THE DOWNTOWN CONTAINER GARDENS; RFQ 17-1005; RFP 17-106. 

II. RECOMMENDATION:

 Please award RFP 17-106 for landscape maintenance of City Center and Downtown Planters to Ed Castro Landscape, 
Inc. and authorize the Mayor to execute all necessary documents. 

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: YES FISCAL IMPACT: YES 

INCLUDED IN CURRENT FY CPTL BUDGET: NO 
INCLUDED IN 
CURRENT FY OPRT. 
BUDGET: YES 

TOTAL PROJECT COST: 

TOTAL PROJECT COST: CITY CENTER LANDSCAPE MAINTENANCE 
CONTRACT = $96,427.00 (ANNUALIZED); ESTIMATED FISCAL IMPACT IN FY 
2017 = $32,142.32 (4 MONTHS).
 
TOTAL PROJECT COST: MAINTENANCE OF DOWNTOWN CONTAINER 
GARDENS = $50,208.00 (ANNUALIZED); ESTIMATED FISCAL IMPACT IN FY 
2017 =$19,472.00 (4 MONTHS; $2,250 PER MONTH PLUS $10,472 FOR 
SPRING PLANTINGS).

 

APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR 
AMOUNT 

Maintenance Contracts - City Center (10061950-523860-RPM01)
Maintenance Contracts - Downtown Container Gardens (10061950-523860) 

$96,427.00
$50,208.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
-
- 

$0.00
$0.00 

IV. REPORT IN BRIEF: 

 

The award of Request for Proposals (RFP) 17-106 is for the following scopes of work: (1) landscape maintenance of City 
Center and surrounding grounds; and (2) maintenance of the Downtown Container Gardens.
Specific work tasks associated with the scopes set forth in RFP 17-106 include, but are not limited to, the following: 
maintenance of City Center and surrounding areas to include proper mowing, mechanical trimming, aeration, fertilizing, 
top dressing, etc.; maintenance of straw and mulch beds;  seasonal ornamental planting as needed; care of perennials, 
shrubs, vines, trees; maintenance and seasonal planting of the Downtown Container Gardens (qty: 119).
This procurement was administered as a two-phase process for each scope of work.

City Center (Phase 1)
The Recreation and Parks Department prepared a Request for Qualifications (RFQ) and advertised in 
September and October of 2016. A total of seven Statements of Qualifications (SOQ) were received by the city 
on October 20, 2016. These SOQs were then reviewed by an evaluation committee consisting of Recreation and 



Parks staff as well as Public Works staff. Each member of the committee scored the SOQs independently based 
on the evaluation criteria set forth in the RFQ: Firm Experience (50%); Project Manager Experience (20%); 
References (20%); Location (7%); and Local Vendor Preference (3%). After completion of the independent 
reviews, the evaluation committee, along with staff from the Finance Department, met on November 1, 2016 to 
tabulate the overall scores of the respondents and shortlist vendors to Phase 2. The resulting scores, on a scale 
of 1 (lowest) to 5 (highest), were as follows:

4.10 – TriScapes, Inc.
4.04 - Russell Landscape
3.71 - Ruppert Landscape
3.51 - Ed Castro Landscape
3.13 - Yellowstone
2.86 - NGL & Erosion Control Group
2.04 - Ashford Gardeners, Inc.

 
The top four firms (TriScapes, Russell, Ruppert and Ed Castro) were shortlisted to move to phase 2 of the 
procurement process.

City Center (Phase 2)
An RFP was issued to the shortlisted contractors on November 30, 2016. The shortlisted contractors submitted 
their proposals to the City on December 20, 2016. The evaluation committee scored the proposals 
independently based on the evaluation criteria set forth in the RFP: Method of Providing Service (50%); 
Available Resources (50%). After completion of the independent reviews, the evaluation committee, along with 
staff from the Finance Department, met on January 5, 2017 to tabulate the overall scores. The resulting scores, 
on a scale of 1 (lowest) to 5 (highest), were as follows:
               3.88 - Ed Castro Landscape

3.56 - Tri Scapes, Inc.
3.25 - Russell Landscape
3.25 - Ruppert Landscape

 
Ed Castro’s’ cost proposal totaled $96,427 (year 1) and was competitive compared to the costs proposed by the 
other shortlisted firms (Ruppert Landscape $87,888; Tri Scapes, Inc. $92,890; Russell Landscape $156,670). 
The base operating budget includes sufficient appropriations for this scope of service.

 
The evaluation committee conducted an interview with Ed Castro Landscape on January 10, 2017 to further discuss the 
scope of work and the city’s expectations. Ed Castro Landscape fully understood the scope of work and is excited to 
partner with the city on this project. Ed Castro is the highest ranked firm and the recommended firm for the City Center 
Landscape Maintenance contract. The duration of this contract will be for five (5) years.

Downtown Container Gardens (Phase 1)
The Recreation and Parks Department prepared an RFQ and advertised in September and October of 2016. A 
total of six Statements of Qualifications (SOQ) were received by the city on October 20, 2016. These SOQs 
were then reviewed by an evaluation committee consisting of Recreation and Parks staff as well as Public 
Works staff. Each member of the committee scored the SOQs independently based on the evaluation criteria set 
forth in the RFQ: Firm Experience (50%); Project Manager Experience (20%); References (20%); Location (7%); 
and Local Vendor Preference (3%). After completion of the independent reviews, the evaluation committee, 
along with staff from the Finance Department, met on November 1, 2016 to tabulate the overall scores of the 
respondents and shortlist vendors to Phase 2. The resulting scores, on a scale of 1 (lowest) to 5 (highest), were 
as follows:
                    4.10 - Tri Scapes, Inc.
                    3.99 - Russell Landscape
                    3.41 - Ruppert Landscape
                    3.06 - Ed Castro Landscape
                    2.90 - Yellowstone
                    1.82 - Ashford Gardeners, Inc.
 
The top four firms (TriScapes, Russell, Ruppert and Ed Castro) were shortlisted to move to phase 2 of the 
procurement process.

 
Downtown Container Gardens (Phase 2)

An RFP was issued to the shortlisted contractors on November 30, 2016. The shortlisted contractors submitted 
their proposals to the City on December 20, 2016. The evaluation committee scored the proposals 
independently based on the evaluation criteria set forth in the RFP: Method of Providing Service (50%); 
Available Resources (50%). After completion of the independent reviews, the evaluation committee, along with 
staff from the Finance Department, met on January 5, 2017 to tabulate the overall scores. The resulting scores, 
on a scale of 1 (lowest) to 5 (highest), were as follows:
                4.00 - Ed Castro Landscape
                3.91 - Tri Scapes, Inc.



                3.25 – Russell Landscape
                3.25 – Ruppert Landscape
Ed Castro’s cost proposal totaled $50,208.00 (year 1) and was the lowest cost proposal. The base operating 
budget includes sufficient appropriations for this scope of service.

 
The evaluation committee conducted an interview with Ed Castro Landscape on January 10, 2017 to further discuss the 
scope of work and the city’s expectations. Ed Castro Landscape fully understood the scope of work and is excited to 
partner with the city on this project. Ed Castro is the highest ranked firm and the recommended firm for the Downtown 
Container Gardens contract. The duration of this contract will be for five (5) years.
 

V. ALTERNATIVES: 

 

 
 

VI. ATTACHMENTS: 

 
RFP 17-106 Evaluation (City Center), RFP 17-106 Evaluation (Container Gardens), Ed Castro RFP 17-106 
Submission, RFP 17-106 City Center and Container Garden Maintenance, RFQ 17-1005 City Center and 
Container Garden Maintenance 
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CRITERIA

Means and Method for providing services 
(50%)

1.94 1.56 1.56 1.88

Available (Labor/Equipment) Resources 
(50%)

1.94 1.69 1.69 1.69

Total Proposal Score %

3.88 3.25 3.25 3.56

Cost Proposals
City Center $96,427.00 $87,788.00 $156,670.00 $92,890.44

3.  Weights will be applied to combined scores.  

4.  Cost will be evaluated separately.

RFP Evaluation / Scoring Sheet (Detail)

LANDSCAPE MAINTENANCE OF CITY CENTER AND SURROUNDING AREA

RFP #17-106

Scoring Instructions:  
1.  Score each criteria for each proposal using a scale of 1 - 5; 5 = highest score available for any criteria.  
Use -0- if item/information is missing

2.  Scores should be noted for each criteria as this will be the basis for evaluation.  
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CRITERIA

Means and Method for providing services 
(50%)

1.94 1.56 1.56 2.00

Available (Labor/Equipment) Resources 
(50%)

2.06 1.69 1.69 1.91

Total Proposal Score % 4.00 3.25 3.25 3.91

Cost Proposals
Container Garden 12 month maint $27,000.00 $46,545.00 $34,440.00 $30,000.00

Spring Planting $10,472.00 $8,983.00 $10,000.00 $15,000.00
Fall Planting $12,736.00 $9,272.00 $10,000.00 $15,000.00

$50,208.00 $64,800.00 $54,440.00 $60,000.00

2.  Scores should be noted for each criteria as this will be the basis for evaluation.  

RFP Evaluation / Scoring Sheet (Detail)

MAINTENANCE OF DOWNTOWN CONTAINER GARDENS

RFP #17-106

Scoring Instructions:  
1.  Score each criteria for each proposal using a scale of 1 - 5; 5 = highest score available for any criteria.  
Use -0- if item/information is missing

3.  Weights will be applied to combined scores.  

4.  Cost will be evaluated separately.
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City of Alpharetta, GA RFP 17-106, Landscape Maintenance of City Center and Surrounding Area, 
and Maintenance of Downtown Container Gardens 

Firm 

City of Alpharetta RFP 17-106 Name: ~o r.AL.-r'tzn I ~VC:.IA'Y~ 
Pricing Sheet for Landscape Maintenance of City Center and Surrounding Area 
Return as instructed in Section 5 

GENERAL MAINTENANCE: City Hall & Gardens; ROWs In/Around City Center; Fulton County Library 

(Does not include four out-parcels) 

Mowing, Weeding, Edging/Trimming, Pruning, 

Annual Cost : $ 5";:;3 672. 
Pine Straw Mulch 

Quantity of bales (bale size = 14"x14"x28"): Quantity!# ZS 9 8 
Annual Cost : $ 14- ?-PJ&/ 

Hardwood Mulch 

Quantity of CY: Quantity I# ; -;s ~'{ 
Annual Cost : $ IP , ~13 / 

General Maintenance Annual Sub Total $ 74 ~q'L 

FERTILIZATION/ PRE-EMERGIENT APPLICATION 

Warm Season Grasses - six ( 6) times per year 

Annual Cost : s/. ~w 
Cool Season Grasses - five (5) times per year 

Annual Cost : $ ~. (tj"J 5' 
Fertilization Annual Sub Total $ tz. t.~~ 

SEASONAL COLOR BEDS 

Seasonal Color TWICE PER YEAR (Spring & Fall) 

SF of Bed Area : Quantity!# qzo s' 
Per flat of 18 I nsta II Cost J#3e . ~< 

Annual Cost (2 installs per yerar) : $ ~1 74-0 
Seasonal Color Beds Annual Sub Total $ ~ 7 4--0 

TOTAL ANNUAL LANDSCAPE MAINTENANCE COST$ 91/J . 427 

SUPPL/MENTAL PRICING 

GENERAL MAINTENANCE: Four Out-Parcels in Front of City Hall - Temporary Maintenance Area 

Mowing, Weeding, Edging/Trimming, Pruning 

Monthly Cost : s l.t,t:, 
IRRIGATION 

Monitoring, Repairs, Maintenance 

Per hour Rate : $ 75' 
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City of Alpharetta, GA RFP 17-106, Landscape Maintenance of City Center and Surrounding Area, 
and Maintenance of Downtown Container Gardens 

Award will consider price, but price will not be the sole, determining factor. 

Instructions for submitting Cost Proposal: One (1 ) Hard Original copy marked "Original" with original 
signatures shall be submitted in a separate, sealed opaque envelope with in the sealed proposal package. 
See Section 3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal directions . 

Proposal Price Certification 

In compliance with Section 3 Scope of ProjecUSpecifications and RFP 17-106 in its entirety, the 
undersigned offers and agrees that if this Proposal is accepted by the City Council within one hundred 
twenty (120) days of the date of RFP Response (Proposal ) Due Date/Time, that the undersigned will furn ish 
any or all of the deliverables upon which prices are quoted, at the price set opposite each, to the designated 
point(s) with in the time specified . 

CONT ACT INFO: PHONE NUMBER _ _ 4~0-4_.,.____.8--=--Qq~-____.7..._9-+---<-6..._l=-------

CONT ACT INFO: E-MAIL AD DRESS _ ?_· ""'--"k"--0=----E=-=S_,_11-'-'12"-'Q"--"M,~C:,'"----'e;:=-:p-=---e;.&-=.:..;<;::...tfJ'-'iZ.C=;>o<...._'--'U;=:.=.M,~ __ . 

Page: 49 of 50 



City of Alpharetta, GA RFP 17-106, Landscape Maintenance of City Center and Surrounding Area, 
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Cost proposal should be submitted using the matrix below. Proposal for maintenance must be recorded 
as a regular monthly cost as well and an annual , 12 month cost. 

Container Garden: 
Container Garden 
Maintenance for 119 
Container Gardens 

Container Garden 
Planting for 119 
Container Gardens 

Monthly Cost$ 2, 2 SQ 

Spring Cost: 

Labor, $ / Q 4-12. 
Material/Plants 1 

Annual Cost: 

12 Months$ 27, 0 00 
Feb 1 thru Jan 31 

Fall Cost: Labor, $ \ /'J rt 'l.. I 
Material/Plants /... 1 I J'° 

Award will consider price, but price will not be the sole, determining factor. 

Instructions for submitting Cost Proposal: One ( 1) Hard Original copy marked "Original" with original 
signatures shall be submitted in a separate, sealed opaque envelope within the sealed proposal package. 
See Section 3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal directions. 

Proposal Price Certification 

In compliance with Section 3 Scope of Project/Specifications and RFP 17-106 in its entirety, the 
undersigned offers and agrees that if this Proposal is accepted by the City Council within one hundred 
twenty (120) days of the date of RFP Response (Proposal) Due Date/Time, that the undersigned will furnish 
any or all of the deliverables upon which prices are quoted, at the price set opposite each, to the designated 
point(s) within the time specified. 

coMPANY _ _ ~~P:;___....,C-A~s ..... cG__._._12-0-=--=:LA--==--u?U...,.D..c-.S?A=-""="4£__,£"""'-___,,_l N'--"-=v-=-·-----­

ADDREss~-L.LJ-~____l~~_L,~~~~rll!!l::.~_J_~~~~.s~w~~~d.J!~~~:_i_~ 

PRINT I TYPE NAME(S) AND TITLE(S) 6Pw'A.12b.. u~-rw - -:PR.e'.~ l'De?NT 

CONTACT INFO: PHONE NUMBER 4o4 Bo?- 71 Bz.. 

CONTACT INFO: E-MAIL ADDRESS 12 ko{6-(goAA@_,,, ~12c.A.$-r'2.D, t:otl\. 
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1 Ruppert 12/19/2016 10:32 AM

2 Russell Landscape 12/20/2016 9:42 AM

3 Tri Scapes, Inc. 12/20/2016 10:30 AM

4 Ed Castro Landscape 12/20/2016 1:16 PM

5

6

7

8

9

10

11

12

13

14

OFFEROR NAME (as noted on proposal package)

2:00 PMLANDSCAPE MAINTENANCE OF CITY CENTER AND SURROUNDING 
AREA, AND MAINTENANCE OF DOWNTOWN CONTAINER GARDENSRFP NAME:

CITY OF ALPHARETTA

17-106 December 20, 2016

RECORD OF RECEIPT of REQUEST for PROPOSALS
This record serves to acknowledge the receipt of proposals in response to a public offering by the City of 
Alpharetta.  Information concerning the content of each proposal is not available for public viewing until the 
contract award is made by the City of Alpharetta Council.



 

Revised August 2016 

CITY OF ALPHARETTA 
REQUEST FOR PROPOSALS (RFP) 
(THIS IS NOT AN ORDER)     
 
RFP TITLE:  LANDSCAPE MAINTENANCE OF CITY CENTER AND SURROUNDING AREA, AND 

MAINTENANCE OF DOWNTOWN CONTAINER GARDENS 

RFP #:  17-106 

RFP RESPONSE DUE DATE/TIME:  DECEMBER 20, 2016; 2:00 PM 

RFP ISSUE DATE:  NOVEMBER 30, 2016 

NUMBER OF PAGES:  50 
 

CONTACT INFORMATION 
Procurement Agent and RFP Contact:  Debora Westbrook 
City of Alpharetta Phone:  678-297-6052 
Finance Department  FAX:  678-297-6093 
Budget & Procurement Team   Email:  purchasing@alpharetta.ga.us  
2 Park Plaza   Website:   https://www.ebidexchange.com/alpharetta  
Alpharetta, GA  30009 

 
INSTRUCTIONS TO OFFERORS:  CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:  MON-THURS 8:30 AM – 5:00 PM;        

FRI 8:30 AM – 4:30 PM 
RETURN SEALED PROPOSAL TO: EXTERIOR OF SEALED ENVELOPE/PACKAGE MUST NOTE: 
  CITY OF ALPHARETTA   Offeror’s Name and Address 
  FINANCE DEPARTMENT   RFP Title & Number as noted on top of this page 
  CITY HALL 1ST FLOOR GREETER STATION  RFP Due Date & Time as noted on top of this page   
  2 PARK PLAZA   (or as may be changed by Official Written Addendum) 
  ALPHARETTA, GA  30009  
  ATTN:  DEBORA WESTBROOK 

SPECIAL INSTRUCTIONS: 
   

 
THIS PAGE MUST BE COMPLETED,  SIGNED, AND RETURNED WITH EACH RESPONSE 
By signing and returning this form with a Proposal, the authorized signer and represented firm have read, understand, and 
agree to information within this Request for Proposals: 

Firm/Offeror Name: 

Firm/Offeror Mailing Address:  

Firm/Offeror Phone Number(s):   

Firm/Offeror FAX Number(s):  

Email Address for Offeror’s Contact:  

Authorized Offeror Signature:  

Printed Name of Signer:  

Offeror Federal I.D. Number:  

Offeror DUNS Number:  
 
 

Finance Department 
2 Park Plaza 

Alpharetta, GA 30009 
P: (678) 297-6052 
F: (678) 297-6093 

purchasing@alpharetta.ga.us  

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
mailto:purchasing@alpharetta.ga.us
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SCHEDULE OF EVENTS 
 
EVENT  DATE 
 
RFP Issue Date ............................................................................................................... November 30, 2016 
 
Deadline for Receipt of Written Questions ....................................................... December 12, 2016; 4:00 PM 
 
Deadline for Posting of Written  ....................................................................... December 14, 2016; 4:00 PM 
 
RFP Response (Proposal) Due Date/Time ...................................................... December 20, 2016; 2:00 PM 
 
 
CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:   

Monday – Thursday 8:30 AM – 5:00 PM;         
Friday 8:30 AM – 4:30 PM 

 
(All time references in this document are understood as local, Eastern Time for our City, Alpharetta, GA.) 
 
 
 
 
 
 
 

SECTION 1: RFP INSTRUCTIONS 
1.0  Single Point of Contact 
• Offerors are not allowed to communicate with any City staff or elected officials regarding this 

procurement, except for communication with or at the direction of the City Procurement Agent in 
charge of this solicitation as designated by the City Procurement Officer and, if applicable, authorized 
communications at the Pre-Proposal Conference.  

• Any unauthorized contact may disqualify the Offeror from further consideration.  

• Contact information for the single point of contact is as follows: 

Procurement Agent:  Debora Westbrook 
Address:    City of Alpharetta 
   Finance Department 
   Budget and Procurement Team 
   2 Park Plaza 

Alpharetta, GA  30009 
Telephone Number:  678-297-6052 
Fax Number:   678-297-6093 
E-mail Address:  purchasing@alpharetta.ga.us  

1.1  Required Review 
1.1.1 Definitions of Certain Terms:  Appendix C of this document contains definitions to a list 
of procurement terms that may be used in the RFP and procurement process.  Offerors are encouraged 
to review these terms for intent and meaning used throughout the RFP and contracting process.   

The City also offers a Vendor Guide containing information about doing business with our City.  Among 
other information, the Guide contains definitions to terms used in the procurement processes along 

mailto:purchasing@alpharetta.ga.us
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with the basic steps within each process.  The Guide can be found online at  
https://www.ebidexchange.com/alpharetta.  

1.1.2 Review of RFP:  Offerors should carefully review this RFP in its entirety including all 
instructions, requirements, specifications, and terms/conditions and promptly notify the Procurement 
Agent, identified above, in writing or via e-mail of any ambiguity, inconsistency, unduly restrictive 
specifications, or error that may be discovered upon examination of this RFP. 

1.1.3 Addenda: The City may revise this RFP by issuing an addendum prior to the RFP 
Response (Proposal) Due Date/Time.  The addendum will be posted on the City’s website alongside 
the posting of the RFP at https://www.ebidexchange.com/alpharetta.  Any publicly issued addendum 
will become part of the bid documents and subsequent contract.   
• Offerors must sign and return any addendum acknowledgement page with their RFP Proposal 

response.  

• Failure to submit Proposal in accordance with an addendum may be cause for rejection.   

• In unusual circumstances, the City may postpone an opening/due date and time in order to notify 
vendors of an addendum and to give Offerors sufficient time to respond to the addendum.  

• It is the Offeror’s responsibility to review the Schedule of Events and the web page for additional 
documents and/or addenda issued for this project. 

1.1.4 Form of Questions: Offerors with questions, requiring clarification, or interpretation of any 
section within this RFP must address these questions in writing using the question tab and entry field 
found within the solicitation posting at https://www.ebidexchange.com/alpharetta.  Registration and 
login is required to view documents, ask questions, and view the City’s responses. 

• Questions must be received by the City on or before 4:00 PM; December 12, 2016. 

• Each question shall be submitted separately.   

• Each question must provide clear reference to the section, page, and item in question.  

• Questions received after the deadline may not be considered. 

1.1.5 City’s Answers: The City will provide official written answers to all written questions 
received on or before Question Deadline noted above in Section 1.1.4.   
• Answers to questions for clarification can be found within the question tab found within the 

solicitation posting at https://www.ebidexchange.com/alpharetta.   Registration and login is 
required to view documents, ask questions, and view the City’s responses. 

• All questions will be answered either within the question tab for the solicitation or in an officially 
posted addendum by or before 4:00 PM; December 14, 2016.  

• Any material changes to the RFP, including changes to the Scope of Project/Specifications, 
Calendar of Events, etc., will be formally communicated through an addendum that will be added 
to the solicitation posting, which can be found at https://www.ebidexchange.com/alpharetta.   

• Offerors must sign and return any addendum acknowledgement page with their proposal (see 
Section 1.1.3).  

• Any other form of interpretation, correction, or change to this RFP will not be binding upon the 
City.   

1.2  (section not used) 
 

1.3  Submitting a Sealed Proposal 
 

1.3.1 Failure to Comply with Instructions: The City may choose not to evaluate, may deem 
non-responsive, and/or may disqualify from further consideration any responses that fail to comply with 

https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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these instructions, are difficult to understand, are difficult to read, or are missing any requested 
information. 

1.3.2 Standard Forms: Offerors must respond to this RFP by completing the standard forms 
set forth under Appendix A.  The standard forms include legal requirements that must be met before 
contract award process commences.  See Appendix A for further instructions. 

1.3.3 Standard Contract: By submitting a response to this RFP, Offerors agree to execute a 
contract materially incorporating those certain provisions set forth in Section 7 Terms and Conditions 
upon contract award by the City Council.  Offerors acknowledge that Section 7 Terms and Conditions 
does not define the total extent of the contract language. 

1.3.4 Offeror’s Signature:  

• The first page of this RFP and any other pages requiring signatures must be signed in ink by an 
individual authorized to legally bind the legal entity submitting the Proposal and must be submitted 
with the Response. 

• The Offeror’s signature on a Proposal in response to this RFP represents, warrants, and 
guarantees that the prices quoted have been established without collusion and without effort to 
preclude the City from obtaining the best possible supply or service.   

• By signing and submitting a response to this RFP, Offeror acknowledges and agrees that the 
Offeror has carefully examined and fully understands the provisions and requirements of this RFP; 
has made a personal examination of the Project site (if applicable); is satisfied as to the actual 
conditions, specifications/scope of work, and requirements; and hereby agrees that if Offeror’s 
Proposal is accepted, Offeror will enter into a contract with the City and perform same in full 
conformance with the Contract Documents. 

• Proof of authority of the person signing the RFP response must be furnished upon request. 

1.3.5 Organization of Proposal: Each proposal must be organized in the order set forth in 
Section 3 of this RFP.  The Original Proposal document and each Proposal document copy shall have 
tabs separating each response section.   

1.3.6 Late Submissions, Withdrawals, and Corrections:  

Late Proposal: Regardless of cause, late proposals will not be accepted and will automatically be 
disqualified from further consideration. It shall be the Offeror’s sole risk to assure delivery to the 
receptionist's desk at the designated office by the designated RFP Response (Proposal) Due 
Date/Time.  Late proposals will not be opened and may be returned to the Offeror at the expense of 
the Offeror or destroyed if requested. 

Proposal Withdrawal: An Offeror requesting to withdraw their proposal prior to the RFP Response 
(Proposal) Due Date/Time may submit a letter to the Procurement Agent requesting to withdraw.  The 
letter must be on company letterhead and signed by an individual authorized to legally bind the firm.  

An Offeror requesting to withdraw after the proposal has been opened will be required to submit a letter 
with documented facts supporting the reason for withdrawal within two business days of the opening. 
The letter must be on company letterhead and signed by an individual authorized to legally bind the 
firm. The Offeror must present clear and convincing evidence that an unintentional error was made. 
The Procurement Officer or designee will review the withdrawal request and a judgment will be made. 
Generally, proposal withdrawals after proposal due date/time for reasons other than obvious clerical 
errors are not permitted.  

Proposal Correction: If an error is discovered prior to the opening, the Offeror can submit a corrected 
proposal. The corrected proposal should be clearly marked that it replaces the proposal originally 
submitted.  

If an obvious clerical error is discovered after the proposal has been opened, the Offeror may submit a 
letter to the designated Procurement Agent within two business days of opening, requesting that the 
error be corrected. The letter must be on company letterhead and signed by an individual authorized 
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to legally bind the firm. The Offeror must present clear and convincing evidence that an unintentional 
error was made. The Procurement Officer or designee will review the correction request and a judgment 
will be made. Generally, modifications to opened proposals for reasons other than obvious clerical 
errors are not permitted. 

1.3.7 Notice of “No Bid”: It is important to the City of Alpharetta to receive a reply from all 
invited Offerors. There is no obligation to submit a bid, quotation, or proposal; however, if you are 
unable or do not wish to participate in this RFP and this “Notice of No Bid” is not executed and returned, 
your firm may be deleted from our list of qualified bidders/Offerors.  This form is located in Appendix A 
(Standard Forms). 

1.4  Cost of Preparing a Proposal 
1.4.1 City Not Responsible for Preparation Costs: The costs for developing and delivering 
Proposals, responses, or submissions to this RFP and any subsequent presentations of the Proposal 
as requested by the City are entirely the responsibility of the Offeror.  The City is not liable for any 
expense incurred by the Offeror in the preparation and presentation of their Proposal. 

1.4.2 All Timely Submitted Materials Become City Property: All materials submitted, 
including those from awarded Offeror as well as those from unsuccessful Offerors, in response to this 
RFP become the property of the City and are to be appended to any formal documentation, which 
would further define or expand any contractual relationship between the City and Offeror resulting from 
this RFP process. 

1.5  Accessing Procurement Opportunities and Vendor 
Registration 

1.5.1 Accessing Procurement Opportunities Online:  Offerors interested in responding to this 
RFP can locate all associated documents at https://www.ebidexchange.com/alpharetta.  Registration 
and login at this eBid Systems site is required to view/download documents and view/ask questions.   

1.5.2  Vendor Registration:  Offerors may also register as a vendor with the City by going to 
www.alpharetta.ga.us, select the Business dropdown, and then choose Vendors.  Web based 
registration is the method of registration used by the City for all transactions such as contracts, 
purchase orders, payments, etc.  An Offeror may submit a Proposal without first entering vendor 
registration, but online registration is required of an awarded contractor. 

 
 
  

https://www.ebidexchange.com/alpharetta
http://www.alpharetta.ga.us/
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SECTION 2: RFP RECEIPT AND EVALUATION PROCESS 
2.0  Authority 
This RFP is issued under the authority of the City of Alpharetta Procurement Policy and applicable law.    
The City has the authority to reject any and all Proposals and to waive technicalities and informalities as 
further set forth in Section 2.3. 

2.1  Receipt of Proposals and Public Inspection 
2.1.1 Public Information:     

Upon receipt of all sealed proposals, only the name of each supplier and the date and time of receipt 
shall be recorded. No other information will be disclosed nor shall the proposals be considered open 
record until after council award. All information received in response to this RFP, including copyrighted 
material, is deemed public information and will be made available for public viewing and copying shortly 
after the council award with the following five exceptions:  

1. bona fide trade secrets that have been specifically identified, properly marked, separated, and 
documented and to which the Bidder has attached an affidavit declaring that such specific 
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official 
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that 
such specifically identified information does not in fact constitute a trade secret, the City will notify 
the Bidder of its intent to disclose such information prior to its initial disclosure as required by law;  

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;  
3. any company financial information in the form of records containing tax matters or tax information 

that is confidential under state or federal law, which has been requested by the City to determine 
vendor responsibility, unless prior written consent has been given by the Bidder will not be 
disclosed;  

4. any document or record, or portion thereof, containing information exempt from disclosure pursuant 
to O.C.G.A. § 50-18-70, et seq., may be withheld from disclosure as determined by the City; and 

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as 
determined by the City.    

All open records requests must be presented in writing along with specific items requested.  The Open 
Records Request form is available from the City’s main website and requested through the City Clerk’s 
office.    

2.1.2 Procurement Agent’s Review of Proposals: The Procurement Agent in charge of the 
solicitation will open and review the Proposals and separate out any information that meets the 
referenced exceptions in Section 2.1.1 above, providing the following conditions have been met: 

1. Documents or records containing information that the Offeror wishes to keep confidential must be 
specifically identified and clearly marked and separated from the rest of the Proposal; 

2. The Proposal does not contain any such confidential material in the cost/price section; and 
3. An affidavit from the Offeror specifically identifying information as a trade secret and declaring that 

such information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the 
Official Code of Georgia Annotated is attached to each separated document or record in the 
Proposal that Offeror wishes to be kept confidential because it contains trade secrets.   

Information separated out under this process will be available for initial review only by the Procurement 
Officer, Procurement Agent, and limited other designees.  Offerors acknowledge that the act of 
separating out such information by the Procurement Agent does not operate to exempt such information 
from disclosure as a public record; rather, the disclosure of such information is governed by O.C.G.A. 
§ 50-18-70, et seq.  Offerors should be prepared to pay all legal costs and fees associated with 
defending a claim for confidentiality in the event an (open records) request is submitted by another 
party and the City determines that such information is subject to disclosure. 
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2.2  Classification and Evaluation of Proposals 
2.2.1 Classification of Proposals as Responsive and Responsible: All Proposals will initially 
be classified as either “responsive” or “nonresponsive”.   

1. Proposals may be found nonresponsive any time during the evaluation process or during 
negotiations if  

• any of the required information is not provided;  

• the submitted price is found to be excessive or inadequate; or 

• the Proposal is not within the plans and specifications described and required in the RFP. 

Proposals found nonresponsive will not receive further consideration. 

2. The Procurement Officer or designee will determine whether an Offeror has met the standards 
of responsibility – i.e., whether the Offeror has the capability in all respects to perform fully and 
reliably the requirements of this RFP and resulting contract based on the factors below.  Such 
a determination may be made at any time during the evaluation of a Proposal response if 
information surfaces that would result in a determination of non-responsibility.     

• If Proposal is found non-responsible, the determination will be in writing, made a part of 
the procurement file, and mailed to the affected Offeror. 

 2.2.2 Evaluation of Proposals: The Evaluation Committee will evaluate the remaining 
proposals and recommend whether to award to the highest-ranking Offeror or, if necessary, to seek 
discussion/negotiation or a “best and final offer” in order to determine the highest-ranking Offeror.   

All responsive proposals will be evaluated based on stated evaluation criteria (Section 6).  The City 
shall be the judge of the factors and will make the award in the best interest of the City.   

2.2.3 Completeness of Proposals: Selection and award will be based on the Offeror’s Proposal 
and other items outlined in this RFP.  Submitted responses may not include references to information 
located elsewhere, such as Internet websites or libraries, unless specifically requested.   

2.2.4 Opportunity for Discussion/Negotiation and/or Oral Presentation/ Product 
Demonstration: After receipt of all proposals and prior to the determination of the award, the City may 
initiate discussions with one or more Offerors should clarification or negotiation be necessary.  Offerors 
may also be required to make an oral presentation and/or product demonstration to clarify their RFP 
response or to further define their offer.  In either case, Offerors should be prepared to send qualified 
personnel to the City to discuss technical and contractual aspects of the proposal.  Oral presentations 
and product demonstrations, if requested, shall be at the Offeror’s expense.  

2.2.5 Best and Final Offer: The “Best and Final Offer” is an option available to the City under 
the RFP process which permits the City to request a “best and final offer” from one or more Offerors if 
additional information is required to make a final decision.  Offerors may be contacted asking that they 
submit their “best and final offer”, which must include any and all discussed and/or negotiated changes.   

2.2.6 Evaluation Committee Recommendation for Award: The Evaluation Committee will 
provide a written recommendation for award to the Procurement Agent that contains the ranking and 
related supporting documentation for its decision.  The Procurement Agent will review the 
recommendation to ensure its compliance with the RFP process and criteria before concurring with the 
Evaluation Committee’s recommendation. 

2.2.7 Contract Award: Contract award, if any, will be made by City Council upon 
recommendation from the Evaluation Committee to the highest-ranking Offeror who provides all 
required documents and successfully completes the negotiation process.  

The City of Alpharetta may elect to electronically deliver contracts to the awarded contractor for digital 
signing.  Both State of Georgia and Federal law recognize and uphold the use of electronic 
signatures.   DocuSign is the City’s current electronic signature solution allowing users to route and 
sign contracts and agreements securely.  
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2.3  City’s Rights Reserved 
While the City has every intention to award a contract as a result of this RFP, issuance of the RFP in no 
way constitutes a commitment by the City to award and execute a contract.  Upon a determination such 
actions would be in its best interest, the City, in its sole discretion, reserves the right to: 
• cancel or terminate this RFP at any time. A notice of cancellation will be issued on the City’s website.  

If the RFP is cancelled, the City will not reimburse any vendor for the preparation of their Proposal.  
Proposals may be returned, at Offeror’s expense, upon request if unopened; 

• reject any or all Proposals, responses, or submissions received in response to this RFP; 
• waive and/or amend any technicalities or informalities, or undesirable, inconsequential, or inconsistent 

provisions or specifications of this RFP which would not have significant impact on any Proposal or 
submission; 

• not award a contract if it is in the best interest of the City not to proceed with contract execution; and 
• terminate any contract if the City determines adequate funds are not available. 

 
 

SECTION 3: SCOPE OF PROJECT/SPECIFICATIONS 
3.0  Organization of Proposal 
Each proposal must be organized in the order set forth below.  Paper Original and Copy sections shall have 
tabs separating each section.  Each Proposal and Copies must be submitted in a sealed envelope/package.  
Cost Proposal to be within a sealed envelope within the sealed Proposal package.   
Sealed Proposal envelope/package must be marked on the exterior with the following: 

• Offeror’s Name,  
• RFP #,  
• RFP Title, and  
• RFP Response (Proposal) Due Date/Time.   

1. Cover Page –  Offeror’s authorized official to complete, sign, and return with proposal response;  
a. By submitting a response to this RFP, Offeror acknowledges and agrees that Offeror has carefully 

examined and fully understands the provisions and requirements of this RFP, has made a personal 
examination of the site of the proposed work (if applicable), is satisfied as to the actual conditions 
and requirement of the proposed Work, and hereby proposes and agrees that if Offeror‘s Proposal 
is accepted, Offeror will contract with the City in full conformance with the Contract Documents.  
Offerors should include a listing of any exceptions to Sections 1, 2, and 7 (including subsections).  

2. Section 3, Scope of Project/Specifications – include all requested documents, information, exceptions, 
clarifications, etc. 

3. Section 4, Offeror Qualification Requirements – include all requested documents and information 
4. Appendix A, Standard Forms – Complete each of the following as directed on each form, sign, and 

return with proposal response: 
a. Disclosure Form – complete, sign, and return with Proposal response; 
b. E-Verify, Affidavit Verifying Compliance with Illegal Immigration Reform and Enforcement Act, 

Contractor Affidavit only to be returned with proposal; 
c. W-9, Request for Taxpayer Identification Number and Certification; 

5. Additional Appendices (ONLY if applicable) – include all requested documents and information 
6. Addenda – if any addenda are formally issued by the City, Offeror must complete, sign, and return 

Page 1 Addendum Acknowledgement with Proposal acknowledging receipt and adherence to any 
changes in the RFP.   
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7. Section 5 – Cost Proposal and Proposal Price Certification – Offeror’s authorized official to complete, 
sign, and return with proposal as directed below: 
a. Offerors must respond to this RFP by utilizing the Cost Proposal form found in Section 5.  (This 

form may also be provided as a separate, fillable Excel worksheet.) 
b. Offeror’s authorized official to complete, sign, and return One (1) Copy of the Cost Proposal  and 

Proposal Price Certification  in a sealed envelope.   
c. Except in rare cases as described in Section 1.3.6, a proposal may not be corrected, withdrawn, or 

canceled by the Offeror for a 120-day period following the deadline for Proposal submission as 
defined in the Schedule of Events (RFP Response (Proposal) Due Date/Time), or receipt of best 
and final offer, if required, and Offeror so agrees in submitting the proposal. 

d. The Cost Proposal form will be used as the primary representation of each Offeror’s cost/price, and 
will be used extensively during proposal evaluations and ranking. Additional information should be 
included as necessary to explain in detail the Offeror’s cost/price.  

e. One Original Cost Proposal shall be submitted within the sealed proposal package in a separate, 
sealed, opaque envelope marked:  
• Cost Proposal  
• Offeror’s Name,  
• RFP #,  
• RFP Name, and  
• Due Date/Time.   

f. Additional Cost proposal sheets shall not be included in proposal original or copies (paper or 
digital). 

3.1  Proposal Copies Required, Deadline for Receipt  
1. Each proposal must be received in sealed, opaque packaging.  
2. Proposals must be at the location noted below prior to the RFP Response (Proposal) Due Date/Time 

2:00 PM; December 20, 2016.  Each RFP response received must be delivered to this location and 
Time/Date stamped upon delivery. 

City Hall hours of operation for receipt of deliveries:   

Monday – Thursday 8:30 am – 5:00 pm;  
Friday 8:30 am – 4:30 pm 

City of Alpharetta 
City Hall 1st Floor Greeter Station  
2 Park Plaza 
Alpharetta, GA  30009 
Attn:  Debora Westbrook 

3. Faxed or e-mailed responses to Requests for Proposals are NOT accepted and will not be reviewed. 
4. Offerors must submit the following number of copies to the address set forth on the Cover Page: 

A. Technical Proposal (Does Not Include Cost Proposal): 
 One (1) Hard Original Copy Unbound (3-ring binder OK), marked “Original” with 

original signatures;    
 Four (4) Hard Copies Unbound (3-ring binder OK), marked “Copy”; 
 One (1) CD-ROM or Flash Drive Copies.   

a. Mark all CD’s or Flash Drives with Offeror’s name and RFP number and title.   
b. All digital files must be in either (unless otherwise specified within this document):  

i. Microsoft Office file format or  
ii. Portable Document Format (PDF).  
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c. Use caution in creating the electronic files. If the City is unable to open files due to 
data-corruption, password or encryption error, etc., the Offeror’s proposal may be 
considered incomplete.   

d. NOTE: All digital copies must include exactly the same information as provided in 
the hard copy “Original”.   

B. Cost Proposal: 
 One (1) Hard Original Copy marked “Original” with original signatures.  See Section 

3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal 
directions. 

3.2  City’s Intent   
The City of Alpharetta is accepting sealed Proposals from pre-qualified landscape contractors for the 
Landscape Maintenance of City Center and Surrounding Area, and Maintenance of Downtown 
Container Gardens.  Proposal preparation will be based upon the requirements set forth in this RFP. 
Based on review and scoring of Proposals received, the City intends to award two contracts to a single 
contractor.  One 5-year contract for Landscape Maintenance of City Center and Surrounding Area and 
one 5-year contract for Maintenance of Downtown Container Gardens.  However, if in the City’s best 
interest, the City may choose two contractors for award of these contracts.   

3.2.1 Landscape Maintenance of City Center and Surrounding Area:   
It is the City’s intent to select a pre-qualified landscape contractor for landscape maintenance of turf 
lawn; vegetation, shrubbery, perennial and groundcover plants; hardscape and streetscape at City 
Center and its surrounding area.   
A properly maintained landscape provides a pleasing appearance and is an essential element of a 
healthy community as well as a recreational area for an assortment of activities.  City Center involves 
a variety of landscape areas and elements each requiring a different approach to maintenance.  In 
general, the expected level of maintenance should be that of a corporate campus/class A office 
development. 
3.2.2 Maintenance of Downtown Container Gardens:   
It is the City’s intent to select a pre-qualified landscape contractor to maintain 119 planters throughout 
Downtown Alpharetta. The awarded landscape contractor shall maintain the plantings within the 
Container Gardens to be lush and full and provide a visual interest.    
Included in this document at Appendix D is a map of current planter locations as well as photographs 
depicting the style of the planters and images of example plantings.  It is strongly recommended that 
Offerors use the map included to view container gardens and locations in order to have a good 
understanding or the project size and the City’s expectations. 

3.3  Required Information 
Proposals must clearly state the following information: 

1. Means and Methods for Providing Landscape Maintenance Services for City Center and 
Surrounding Area 

Include proposed plan to provide landscape maintenance services that meet the requirements of the 
attached Appendix D: Landscape Maintenance Specifications for City Center and Surrounding Area.  
Also included is Appendix F Landscape Maintenance Map for visual reference. Responses must 
contain specific information including proposed equipment (trucks, mowers, spray rig, etc. and 
quantities of each); 52-week schedule including pruning, fertilization, overseeding, mowing, 
mulching, herbicide application, seasonal color installation, and all other components of maintenance 
as outlined in the specifications;  proposed pesticides including herbicides, insecticides, fungicides, 
etc.; list of pesticide applicator license holders; any other maintenance recommendations by 
Contractor above or in lieu of those outlined in the provided specifications.        

2. Labor Resources for Landscape Maintenance Services for City Center and Surrounding Area 

Include description of labor resources that will be involved in performing the maintenance work as 
stated in Means and Methods. Information must include number of crews and number of employees 
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per crew.  Also identify and provide brief resume statements for key personnel such as contract 
manager, supervisor overseeing all crews, individual crew leaders, designated contact in the field, 
etc.  If  number of crews or dedicated employees will change seasonally, please outline schedule of 
seasonal changes.  

3. Annual Maintenance Cost for Landscape Maintenance Services for City Center and 
Surrounding Area  

Complete the attached Appendix H:  Pricing Sheet for Landscape Maintenance for City Center and 
Surrounding Area.   

4. Means and Methods for Providing Maintenance of Downtown Container Gardens 

Include proposed plan to provide landscape maintenance services that meet the requirements of the 
attached Appendix E: Container Garden Maintenance Specifications and Appendix G Container 
Garden Maps and Photos.  Responses must contain specific information including proposed 
equipment (trucks, mowers, spray rig, etc. and quantities of each); 52-week schedule including 
pruning, fertilization, overseeding, mowing, mulching, herbicide application, seasonal color 
installation, and all other components of maintenance as outlined in the specifications;  proposed 
pesticides including herbicides, insecticides, fungicides, etc.; list of pesticide applicator license 
holders; any other maintenance recommendations by Contractor above or in lieu of those outlined in 
the provided specifications.        

5. Labor Resources for Maintenance of Downtown Container Gardens 

Include description of labor resources that will be involved in performing the maintenance work as 
stated in Means and Methods. Information must include number of crews and number of employees 
per crew.  Also identify and provide brief resume statements for key personnel such as contract 
manager, supervisor overseeing all crews, individual crew leaders, designated contact in the field, 
etc.  If  number of crews or dedicated employees will change seasonally, please outline schedule of 
seasonal changes.  

6. Annual Maintenance Cost for Maintenance of Downtown Container Gardens 

Complete the attached Appendix I:  Pricing Sheet for Container Garden Maintenance.   
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SECTION 4: OFFEROR QUALIFICATIONS 
4.0  City’s Right to Investigate 
The City may make such investigations as deemed necessary to determine the ability of the Offeror to 
provide the supplies and/or perform the services specified.  
4.1  Offeror Informational Requirements 
In determining the capabilities of an Offeror to perform the services specified herein, the following 
informational requirements must be met by the Offeror. Failure to include all of the elements specified may 
be cause for rejection.  Additional information may be provided, but should be brief and relevant to the goals 
of this 
Each proposal shall provide the following information: 

4.1.1 Cover Letter and Summary:  Provide a Cover Letter stating the following:  
• business name,  
• home office address, identify whether this or another office address is responsible for work of 

this project, 
• Identify one contact person.  This person shall be the single point of contact on behalf of the 

Offeror firm/team, responsible for correspondence to and from the organization and the City. If 
necessary, the City will send all Project-related communications to this contact person. (This 
may be the person registered in our eBid system.) Include the following contact information: 

• mailing address, telephone number, and e-mail address.  
4.1.2 Available Resources: 

• Insurance:  Provide a copy of the firm's existing certificate of insurance showing the firm's 
current limits of liability for comprehensive general liability, workers compensation, business 
automobile liability, and umbrella liability insurance.  See Section 7.6 for City’s General 
Insurance Requirements for these services.  Insurance evidence shall be included after the 
surety evidence. 

 

SECTION 5: COST PROPOSAL 
 
Cost proposals shall be submitted using the pricing sheets provided.  Complete and return: 

1. Appendix H:  Pricing Sheet for Landscape Maintenance for City Center and Surrounding Area.   

2. Appendix I:  Pricing Sheet for Container Garden Maintenance. 

 

Instructions for submitting Cost Proposal:  One (1) Hard Original copy of each Pricing Sheet marked 
“Original” with original signatures shall be submitted in a single, separate, sealed opaque envelope within 
the sealed proposal package. See Section 3.0, #7 Cost Proposal and Proposal Price Certification for 
complete submittal directions. 
 

Proposal Price Certification 
 
In compliance with Section 3 Scope of Project/Specifications and RFP 17-106 in its entirety, the 
undersigned offers and agrees that if this Proposal is accepted by the City Council within one hundred 
twenty (120) days of the date of RFP Response (Proposal) Due Date/Time, that the undersigned will furnish 
any or all of the deliverables upon which prices are quoted, at the price set opposite each, to the designated 
point(s) within the time specified.  
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SECTION 6: EVALUATION CRITERIA 
6.0  Evaluation Criteria 
All proposals received will be reviewed by the Procurement Agent to ensure that all administrative 
requirements of the RFP package have been met, such as all documents requiring a signature have been 
signed and submitted. Failure to meet these requirements may be cause for rejection.  Only responsive 
proposals will be given to Evaluation Committee for further review. 

The Evaluation Committee will evaluate the remaining proposals and determine a ranking based on the 
information provided in Sections 3 through 5 of this RFP.  Proposals will be evaluated based on stated 
evaluation criteria.  In ranking against stated criteria, the City may consider such factors as accepted 
industry standards and a comparative evaluation of all other qualified RFP responses in terms of differing 
price, quality, quantity, and contractual factors.  These rankings will be used to determine the most 
advantageous offering to the City. 

Any proposal that fails to achieve a passing ranking for any part/section for which a passing ranking is 
indicated will be eliminated from further consideration. 

After completing the initial ranking, the Evaluation Committee may create a shortlist made up of a grouping 
of the highest-ranking Offerors.  In the event of a shortlist, Offerors may be asked to arrange a site visit; 
may be invited for a presentation or interview; or may be asked to supply additional information for 
evaluation.  Once all evaluations are complete, the Evaluation Committee may either recommend to award 
to the highest-ranking Offeror or if necessary, to seek discussion/negotiation or a “best and final offer” in 
order to determine the highest-ranking Offeror. 

It is the City’s desire to award these two service contracts to one vendor, but the City reserves the right to 
make awards to two vendors if in the City’s best interest to do so.  Each service will be evaluated 
individually.   

Each criteria will be scored for each proposal using a scale of 0 - 5; 5 = highest score available for any 
criteria.   
 

Each Offeror will be evaluated individually using weights for each criterion below: 

Phase I:  Landscape Maintenance of City Center and Surrounding Area 

Method of Providing Services 50% 

Available Resources 50% 

Phase I Total 100% 

 

Phase I:  Downtown Container Garden Maintenance 

Method of Providing Services 50% 

Available Resources 50% 

Phase I Total 100% 
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In the event a short-list is developed from Phase I evaluations, the shortlisted Offerors may be invited for 
interviews and further evaluation as part of Phase II.  

 If the Phase I evaluation reveals a clear winner, Phase II evaluation shall consist only of Cost Evaluation.   

Phase II:  Landscape Maintenance of City Center and Surrounding Area 

Interview 50% 

Cost Evaluation 50% 

Phase II Total 100% 

 

Phase II:  Downtown Container Garden Maintenance 

Interview 50% 

Cost Evaluation 50% 

Phase II Total 100% 
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SECTION 7: TERMS AND CONDITIONS 
The City’s standard terms and conditions, which will be incorporated into the Contract, are set forth below 
(“Terms and Conditions”).  Offerors should notify the City of any Terms and Conditions that either preclude 
them from responding to this RFP or add unnecessary cost.  This notification must be made by the deadline 
for receipt of written/e-mailed questions or with the Offeror’s Proposal. Any requests for material, 
substantive, important exceptions to the Terms and Conditions will be addressed by formal written 
addendum issued by the designated Procurement Agent.  The City reserves the right to address any non-
material, minor, and/or insubstantial exceptions to the Terms and Conditions. 

7.0  Additional Contract Provisions and Terms 
This RFP, including all documents and appendices attached hereto, referenced herein and/or incorporated 
herein, and any addenda hereto, and the Proposal of the awarded Contractor, including any amendments 
thereto, will be  incorporated into the Contract (as previously set forth, all of such documents are collectively 
referred to as the “Contract Documents”).  The Terms and Conditions set forth herein do not define the total 
extent of the contract language.  In the event of a conflict or dispute as to the duties and responsibilities of 
the City and Contractor under any resulting Contract Documents, the Contract, will govern in accordance 
to the order of precedence set forth therein.  

7.1  Performance Prior to Contract Execution 
The successful Offeror shall not begin performance of the Project prior to the execution of a formal written 
contract by the City and the successful Offeror.  Any Offeror beginning performance prior to the execution 
of the Contract shall be deemed to be proceeding at the Offeror’s risk, and shall not be entitled to any 
compensation for such performance. In addition, the City reserves the right to withdraw or cancel the award 
of this RFP.  

7.2  Contract Term 
Each of the two Contracts shall be for a term of five (5) years commencing February 1, 2017, and 
terminating January 31, 2022, as further provided for in the Contract and in accordance with O.C.G.A. § 
36-60-13.  

The term of the Contract may be extended by the City, with the written consent of the Contractor, for such 
additional period of time as may be necessary or advantageous to the City. 

The Contract price(s) and/or rates for the above-stated contract term will remain as offered in the 
Contractor’s Cost Proposal and accepted/awarded by the City Council.  Any contract extension beyond the 
above-stated contract term shall be based on the same terms and conditions as the original term with the 
exception of the price(s) or rates.  The price(s) or rates for any extended term are guaranteed for a 
minimum of twelve (12) months.  Any increase (or decrease) in prices or rates after the  above-stated term, 
which includes any renewal term(s), shall be limited to three percent (3%) or the Consumer Price Index 
(US City Average – All Items; most recent month) factor, whichever is the lesser. 

For any automatic renewal of the contract required pursuant to O.C.G.A. § 36-60-13, notice of intent to not 
renew will be given to the Contractor in writing by the City, no less than thirty (30) days before the expiration 
date of the initial term of the contract. 

7.3  Subcontractors and Sub-subcontractors 
The highest-ranking Offeror will be the prime contractor if a contract is awarded and executed and shall be 
responsible, in total, for all work of any subcontractors.  All subcontractors, if any, must be listed in the 
Proposal.  The City reserves the right to approve all subcontractors.  The Contractor shall be responsible 
to the City for the acts and omissions of all subcontractors or agents and of persons directly or indirectly 
employed by such subcontractors, and for the negligent acts and negligent omissions of persons employed 
directly by the Contractor.  Further, nothing contained within this RFP, or otherwise in the Contract 
Documents created as a result of any contract award derived from this RFP, shall create any contractual 
relationships between any subcontractor of the Contractor and the City. 
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7.4  (section not used) 
 
7.5  (section not used) 
 
7.6  General Insurance Requirements 
The following is informational for this RFP.  Upon Council approval, the awarded Contractor shall provide 
the City with a Certificate of Insurance to the address listed under Section 1.0 indicating the existence of 
the policies prior to the beginning of the contract work or term.  Thereafter, a renewal certificate shall be 
delivered to the City at least thirty (30) days prior to the expiration date of each expiring policy.  If at any 
time, any of the policies shall be or become unsatisfactory to the City as to form or substance, or any of the 
carries issuing such policies shall be or become unsatisfactory to the City, the Contractor shall deliver to 
the City representative upon demand a certified copy of any policy required herein for review.  The 
Certificates of Insurance shall state that the City of Alpharetta is additionally insured.   

• Workers Compensation: Workers Compensation $500,000 per accident per employee with 
waiver of subrogation. Required documentation includes certificate from insurance company 
showing issuance of workmen’s compensation coverage for the State of Georgia. 

• Comprehensive General Liability Insurance:   
Commercial General Liability  $1,000,000 each occurrence 

      $1,000,000 aggregate 

• Comprehensive Auto Liability Insurance: 
Bodily Injury Liability   $1,000,000 each occurrence 
Property Damage Liability  $  100,000 each occurrence 

• Excess Umbrella Liability: 
Combined Single Limit Bodily Injury  
and / or Property Damage  $1,000,000 each occurrence 

     $1,000,000 aggregate 

Insurance; Indemnification.  The awarded Contractor shall maintain the types and amounts of insurance 
set forth as from time to time reasonably shall be requested by the City.  The awarded Contractor shall 
provide proof of such insurance to the City at the same time as the execution of any resulting Contract 
and/or purchase order, and as and when requested by the City during the term hereof. Acceptance of a 
certificate or proof of insurance does not constitute approval or agreement by the City that the insurance 
requirements have been satisfied.  The awarded Contractor shall indemnify and hold the City harmless 
from all claims, demands, losses, attorneys' fees and liabilities of any type or nature arising out of or related 
to the Contractor's, or Contractor's agents’, employees’ or subcontractors’, negligent performance or non-
performance of any resulting Contract and/or purchase order, including, but not limited to, claims for injury 
to person or property; provided, however, that this indemnification obligation shall not apply to claims arising 
from the sole negligence of the City or its employees.  Nothing in this paragraph or any resulting Contract 
and/or purchase order shall be deemed to constitute a waiver of the City's sovereign immunity, create rights 
in any third party, or create any third party beneficiaries. 

7.7  Independent Contractor 
The Contractor shall at all times be acting as an independent contractor and not be considered or deemed 
to be an agent, employee, joint venture, or partner of the City.  The Contractor shall have no authority to 
contract for or bind City in any manner.  Neither the Contractor nor its employees are employees of the 
City.  The Contractor shall have and maintain the responsibility for and control of the rendition of the Work 
(including, the services performed) under the Contract, the discipline of its employees, and other matters 
incident to the performance of the Work (services, duties, and responsibilities as described and 
contemplated in the Contract).  The Contractor is required to supply the City with proof of compliance with 
the Workers’ Compensation Act while performing work for the City.  Proof of compliance must be received 
at the address listed under Section 1.0 with the original Proposal. 
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7.8  Compliance with Illegal Immigration Reform and 
Enforcement Act 

E-Verify Program: d        

The City of Alpharetta is committed to compliance with Federal and State laws requiring the verification of 
newly hired employees to ensure they are lawfully entitled to work in the United States.  As such, the City 
shall not enter into a contract for the physical performance of services unless the Contractor registers and 
participates in a federal work authorization program (E-Verify).  Further, Offerors submitting a Proposal for 
the physical performance of service shall include a fully executed E-Verify affidavit as part of their Proposal. 

Requirement to Participate in a Federal Work Authorization Program (E-Verify):  

No Offeror shall submit a Proposal for the physical performance of service unless the Offeror participates 
in a Federal Work Authorization Program and complies with the requirements of O.C.G.A. § 13-10-91.  

(1) Pursuant to O.C.G.A. § 13-10-91, the Contractor represents, warrants, acknowledges, and/or 
agrees that: 

a. The Contractor has registered and participates in a federal work authorization program to verify 
the employment eligibility of all newly hired employees; 

b. Subcontractors shall not enter into any contract with the Contractor for the physical 
performance of services within the State of Georgia unless such subcontractor registers and 
participates in a federal work authorization program to verify the employment eligibility of all 
newly hired employees; and 

c. Sub-subcontractors shall not enter into any contract with a subcontractor or sub-subcontractor 
for the physical performance of services within the State of Georgia unless such sub-
subcontractor registers and participates in a federal work authorization program to verify the 
employment eligibility of all newly hired employees. 

(2) As of the date of enactment of O.C.G.A. § 13-10-91, the applicable federal work authorization 
program is “E-Verify”  
(https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES), operated by the United States 
Citizenship and Immigration Services Bureau of the United States Department of Homeland 
Security. Information and instructions regarding E-Verify program registration, corporate 
administrator registration, and designated agent registration can be found at such website address. 

Contractor, Subcontractor, and Sub-subcontractor Evidence of Compliance:  

(1) The Contractor, if entering a contract with the City providing the physical performance of services, 
shall comply with the requirements of O.C.G.A. § 13-10-91. 

(2) Pursuant to O.C.G.A. §13-10-91, in the event the Contractor employs or contracts with a 
subcontractor in connection with a covered contract, Contractor shall secure from such 
subcontractor attestation of the subcontractor’s compliance with O.C.G.A. § 13-10-91 by the 
subcontractor’s execution of the subcontractor affidavit, the form of which is provided in Appendix 
A hereof, and maintain records of such attestation for inspection by the City at any time.  Such 
subcontractor affidavit shall become a part of the contractor/subcontractor agreement. 

(3) Pursuant to O.C.G.A. §13-10-91, in the event the Contractor employs or contracts with a 
subcontractor that employs or contracts with any sub-subcontractor, the subcontractor will secure 
from such sub-subcontractor attestation of the sub-subcontractor’s compliance with O.C.G.A. § 13-
10-91 by the sub-subcontractor’s execution of the sub-subcontractor affidavit, the form of which is 
also provided in Appendix A hereof, and maintain records of such attestation for inspection by the 
City at any time. Such sub-subcontractor affidavit shall become a part of the subcontractor/sub-
subcontractor agreement. 

 (4) The Contractor shall comply with any and all other applicable requirements and provisions of 
O.C.G.A. § 13-10-91 and other applicable rules and regulations promulgated in relation thereto. 

https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES
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 (5) All portions of contracts pertaining to compliance with O.C.G.A. § 13-10-91 and all other applicable 
rules and regulations promulgated in relation thereto, and any affidavit related hereto, shall be open 
for public inspection in this State at reasonable times during normal business hours.  

Forms necessary to ensure compliance with this section are included under Appendix A and must 
be received at the address listed under Section 1.0 prior to execution of any purchase order or 
contract. 

7.9  Compliance with Laws 
The Contractor shall, in performance of work under the Contract, fully comply with all applicable federal, 
state, or local laws, rules, and regulations, including, but not limited to, the Civil Rights Act of 1964, the Age 
Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the 
Rehabilitation Act of 1973.  Any subletting or subcontracting by the Contractor subjects subcontractors to 
the same provision.  The Contractor agrees that the hiring of persons to perform the contract will be made 
on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, 
creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons 
performing the contract.   

7.10  Title VI of the Civil Rights Act of 1964 
The City of Alpharetta hereby gives public notice that it is the policy of the City to assure full compliance 
with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and related statues 
and regulations in all programs and activities. It is our policy that no person in the United States of America 
shall, on the grounds of race, color, national origin, sex, age, or disability be excluded from the participation 
in, be denied the benefits of or be otherwise subjected to discrimination under any of our programs or 
activities.  

Any person who believes they have been subjected to unlawful discriminatory practice under Title VI has a 
right to file a formal complaint.  Any such complaint must be filed in writing or in person with the City of 
Alpharetta’s, Title VI Compliance Officer, within one hundred-eighty (180) days following the date of the 
alleged discriminatory action. Title VI Discrimination Complaint Forms may be obtained from the Title VI 
Compliance Officer by calling (678-297-6014) or emailing jdrinkard@alpharetta.ga.us. 

7.11  Substitutions and Change Orders 
NO substitutions of material, schedule cancellations, or Change Orders are permitted after Contract award 
without written approval by the Director of Recreation and Parks Department or his authorized 
representative.  Cumulative Change Orders in excess of $50,000.00 or 10% of the original contract shall 
require the approval of the City Council.   

Where specific employees are proposed by the Contractor for the work, those employees shall perform the 
work as long as those employees work for the Contractor, either as employees or subcontractors, unless 
the City agrees to a replacement or requests same based on an objective standard of review of past 
performance.  Requests for any substitution will be reviewed and may be approved by the City at its sole 
discretion.  Verbal agreements to the contrary will not be recognized.  In the event a substitution of a 
Contractor employee is required due to termination of employment by Contractor, Contractor shall provide 
the City with prompt written notice of the need for such substitution and shall cooperate with the City in 
providing a replacement. 

7.12  Contract Termination 
The City may, by written notice to the Contractor, terminate the Contract without cause; provided, the City 
must give notice of termination to the Contractor at least 14 days prior to the effective date of termination.  

7.13  Invoicing and Payment 
The City agrees to pay the Contractor in current funds for the performance of the Contract subject to 
additions and deductions as provided in the Contract, and, if applicable, to make payments in the manner 
and on the periodic basis agreed to by the City during the pre-construction meeting or prior to the 

mailto:jdrinkard@alpharetta.ga.us
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commencement of the Work.  Upon completion of the Work or, if agreed to by the City, upon completion of 
certain portions thereof, the Contractor shall submit an invoice detailing the appropriate charges as currently 
allowed.  

The City will process approved payment requests under this Project to the awarded Contractor only.  
Payment to subcontractors and suppliers is the responsibility of the Contractor.  The City will not entertain 
any other payment arrangements. 

Invoices shall be submitted to: 

  City of Alpharetta 
Recreation and Parks Department 
1825 Old Milton Pkwy 

  Alpharetta, GA  30009  

Upon receipt of invoice and inspection and acceptance of the Work, the City will render payment.  All such 
invoices will be paid within forty-five (45) days by the City unless any items thereon are questioned, in which 
event payment will be withheld pending verification of the amount claimed and the validity of the claim.  The 
Contractor will provide complete cooperation during any such investigation. 

Offerors, who are individuals, shall provide their social security numbers on Page 1 of this RFP.  Offerors, which 
are proprietorships, partnerships, limited liability companies, corporations, or other legal entities, shall provide 
their federal employer identification number on Page 1 of this RFP.  All Offerors shall provide a completed and 
signed W-9 located in Appendix A:  Standard Forms with Proposal submission. 

7.14  Miscellaneous 
7.14.1 Deliveries:  In the event there are to be deliveries on site, all goods and materials will be 
F.O.B. Destination, Freight Prepaid and Allowed.  The onsite delivery/destination address is: 

  City of Alpharetta 
Recreation and Parks Department 
1825 Old Milton Pkwy 

  Alpharetta, GA  30009  

No freight or postage charges will be paid by the City of Alpharetta unless such charges are included 
and accepted in the RFP price and contract award by the City.  The Contractor, at Contractor’s expense, 
will arrange to have someone onsite to inspect and accept delivery.  The Contractor has sole 
responsibility for securing all materials at the Project site. 

7.14.2 Taxes:  No sales tax will be charged on any orders. 

Sales Tax Exempt# 301-682441 

Federal Tax Identification# 58-6011454 

Copies of the City’s Sales and Use Tax Certificate of Exemption and Form W-9, Taxpayer Identification 
and Certification are included in Appendix B. 
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APPENDIX A: STANDARD FORMS 
 

Instructions for Submitting Required Standard Forms 

All required forms were returned in response to RFQ 17-1005.  The forms included in this section are not 
required to be returned with RFP response.  . 

• Forms to be held on file by Offerors/Contractors and available to City for review upon request: 

1. Affidavit Verifying Subcontractor Participation in Federal Work Authorization Program (E-Verify/I-
9)  (if using subcontractor(s) – Prime Contractor to retain on file) 

2. Affidavit Verifying Sub-Subcontractor Participation in Federal Work Authorization Program (E-
Verify/I-9) (if using sub-subcontractor(s) – Prime Contractor to retain on file) 

• Optional Form:  Return only if relevant: 

3. Notice of ‘No Bid’ 
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Affidavit Verifying Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9) (Prime contractor to retain on file) 
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Affidavit Verifying Sub-Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9) (Prime contractor to retain on file) 
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Notice of “No Bid” Form 
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APPENDIX B: CITY OF ALPHARETTA TAX FORMS 
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APPENDIX C:  DEFINITIONS OF CERTAIN TERMS 
The intent and meaning of the following terms, which may be used throughout the RFP process, shall be 
interpreted as follows: 

Bid:  the response submitted by a Bidder to an Invitation to Bid (ITB) to provide goods or services at the 
prices quoted. 

Bidder:  One who submits a response to an ITB. 

Bonds: 
Bid Bond:  An insurance agreement, accompanied by a monetary commitment, by which a third party 

(the surety) accepts liability and guarantees that the bidder will not withdraw the bid.  The bidder 
will furnish bonds in the required amount and if the contract is awarded to the bonded bidder, the 
bidder will accept the contract as bid, or else the surety will pay a specific amount.  A Bid Deposit 
may be accepted in lieu of the Bid Bond.   

Labor and Materials Bond (Payment Bond):  A financial or contractual instrument, issued by a surety 
that guarantees that subcontractors will be paid for labor and materials expended on the contract.  
Acceptable forms of payment bonds may include cashier's check, certified check, or irrevocable 
letter of credit issued by a financial institution; a surety or blanket bond; United States Treasury 
bond; or certificate of deposit. 

Performance Bond: An instrument executed, subsequent to award, by a successful bidder that 
protects the public entity from loss due to the bidder’s inability to complete the contract as agreed.  
A risk mechanism that secures the fulfillment of all contract requirements.  May be referred to as a 
Completion Bond. 

Contract:  the formal written agreement executed by the City and the Contractor setting forth the obligations 
of the parties thereunder, including, but not limited to, the performance of the Work/Services and the 
basis of payment. 

Contract Documents:  collectively refer to the ITB, RFP, or RFQ as issued by the City and including all 
appendices attached, referenced, and/or incorporated in the request; addenda; and Bid or proposal of 
awarded contractor including any amendments thereto.  

Contractor:  the successful Bidder or Offeror to whom (or which) a contract resulting from the ITB, RFP, 
or RFQ is awarded by the City, and who (or which) has executed a formal written contract with the City 
to furnish goods, services, or construction for an agreed upon price. 

DOAS: The State of Georgia’s Department of Administrative Services.  

Ineligible Vendor List: List maintained by the procurement team of vendors that are not eligible to provide 
any commodities or services to the City due to non-performance (see Penalties for Non-Performance 
section for more information).  The length of time a vendor remains on the Ineligible Vendor List is 
dependent upon the severity of the performance problem(s), not to exceed three years 

Invitation to Bid (also known as ITB, Competitive Sealed Bids, Request for Bids, or Bid): The method 
of procurement when the cost of goods and/or services is $25,000.01 or greater, where there are clear 
and defined specifications available, and where cost is the primary basis of award.  Evaluation is based 
solely on the response to the criteria set forth in the Bid document.  This process does not include 
discussion or negotiations with bidders. 

Legal Organ: The local newspaper selected for the posting of legal notices and advertisements for the City 
to reach the most citizens in an economical manner.  At the time of this publication, our legal organ is 
the Alpharetta-Roswell Revue & News. 

NIGP: National Institute of Governmental Purchasing whose mission is to develop, support and promote 
the public procurement profession through premier educational and research programs, professional 
support, and advocacy initiatives that benefit members and constituents. 

Offeror:  One who submits a response to a Request for Proposal (RFP). 
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Procurement Agent: Procurement team member representing the primary public contact for these 
procurement processes: facilitating, issuing, and receiving Bids, Proposals, and Statements of 
Qualifications. 

Procurement Officer: Director of Finance or his/her designee. 

Project:  the entire services, function, construction, work product, improvement, repairs, deliverables, 
and/or goods to be performed, provided, and/or supplied as set forth in the ITB, RFP, or RFQ and the 
Contract Documents and as generally described in the title to this ITB, RFP, or RFQ. 

Proposal: a document submitted by an Offeror in response to an RFP to be used as the basis for 
evaluation, for negotiations, for entering into a contract. 

Request for Proposals (also called RFP, Formal Sealed Proposal, or Proposal): The method of 
procurement when the cost of goods and/or services is $25,000.01 or greater and where the 
Competitive Sealed Bid method is neither practical nor advantageous and cost is not the primary 
consideration.  This process does provide for the negotiation of terms, including price, prior to contract 
award.   

Request for Qualifications (also called RFQ, Request for Qualified Contractors, or RFQC):  The 
Formal Request for Qualifications is a prequalification process used to obtain statements of 
qualifications from contractors prior to issuing the solicitation.  An RFQ is often Step 1 of a two-step 
process followed by an RFP or ITB to be issued only to Providers/Suppliers determined to be Qualified 
Providers/Suppliers. 

Responsible: The contractor has the capacity in all respects to perform fully the contract requirements, 
and the experience, integrity, perseverance, reliability, facilities, equipment, and credit which will assure 
good faith performance.  Must possess the full capability, including financial and technical, to perform 
as contractually required.  Must be able to fully document the ability to provide good faith performance. 

Responsive: The contractor has submitted a Bid/Proposal that conforms in all material respects to the 
requirements stated in the solicitation document, including all form and substance. 

Scope of Work/Project:  A detailed, written description of the contractual requirements for materials and 
services contained within a Competitive Sealed Bid/ Request for Proposal.  A well-conceived and 
clearly written scope serves many purposes including: 

 Establishing a clear understanding of what is needed; 
 Encouraging competition in the marketplace and promoting economic stimulus; 
 Satisfying a critical need of government; and 
 Obtaining the best value for the taxpayer. 

Specifications:  A precise description of the physical or functional characteristics of a product, good, or 
construction item.  A description of goods and/or services.  A description of what the purchaser seeks 
to buy and what a bidder must be responsive to in order to be considered for award of a contract.  
Specifications generally fall under the following categories: design, performance, combination (design 
and performance), brand name or approved equal, qualified products list and samples.  May also be 
known as a purchasing description. 

Statement of Qualifications (also called SOQ):  Response to an RFQ which includes the qualifications 
of the contractor to provide or supply the requested services.   

Work:  the furnishing of all labor, materials, equipment, superintendence, and other incidentals necessary 
or convenient to the successful completion of the Project, including the performance of all services and 
requirements set forth in the ITB, RFP, or RFQ hereof as the Scope of Work or Specification (in 
accordance with the specifications provided therein), and the carrying out of all obligations, duties, and 
responsibilities imposed by the Contract Documents in the provision thereof. 
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APPENDIX D: LANDSCAPE MAINTENANCE SPECIFICATIONS 
FOR CITY CENTER AND SURROUNDING AREA 

 
Definitions 

a. Beauty Strip – landscape area along roadways located between back of curb and front of sidewalk 

b. City Facility – City buildings/properties such as fire stations and Public Works Department 

c. City Representative – specific City employee assigned as the representative overseeing 
maintenance and/or landscape contract(s) 

d. MUTCD – Manual of Uniform Traffic Control Devices 

e. Right-of-Way – extents of area dedicated to public roadway corridors 

f. Work Area – all locations of service identified on the Landscape Maintenance Areas maps. 

Overview 

A properly maintained landscape including turf, vegetation, and hardscape, provides a pleasing appearance 
and is an essential element of a healthy community as well as a recreational area for an assortment of 
activities.  The City of Alpharetta’s City Center involves a variety of landscape areas and elements each 
requiring a different approach to maintenance.  In general, the expected level of maintenance should be 
that of a corporate campus/class A office development.  These areas include: 

1. City Hall and surrounding gardens 
a. Formal Garden including shrubbery and walkways 
b. Brooke Park Event Lawn, other grass areas, and walkways 
c. Event Lawn fronting Main St. including pavers, trees, and tree rings 

2. Right-of-Ways within City Center 
a. Brick paver walkways 
b. Beauty strips 
c. Trees and shrubbery 
d. Turf 

3. Fulton County Library turf maintenance 

4. Right-of-Ways bordering City Center including turf, trees, shrubbery, brick pavers, beauty strips, 
and medians 
a. Old Milton Parkway (OMP)– including pork chop at Rite Aid corner: HBR to Main St 
b. Main St. - both sides of road including median: OMP to Academy 
c. Academy St: Main St. to HBR 
d. Haynes Bridge Road (HBR) - both sides of road including median and roundabout:  Academy 

to OMP 

5. Four Out Parcels in front of City Hall – Temporary maintenance area 

a. The four out parcels are slated for private development.  It is anticipated that landscape 
maintenance will only be required through March or April 2017.   

For each of the maintenance areas listed above, regular maintenance shall include: 

1. Maintenance of turf areas and adjacent sidewalk and path areas, including proper mowing, 
mechanical trimming, aeration, fertilizing, top dressing, weed control, etc. 

2. Streetscapes bordering and adjacent to Parks, including proper mowing, mechanical trimming, 
aeration, chemical application, top dressing, etc. 



City of Alpharetta, GA                 RFP 17-106, Landscape Maintenance of City Center and Surrounding Area, 
and Maintenance of Downtown Container Gardens 

 Page: 31 of 50 

3. Straw and mulch beds 

4. Seasonal ornamental planting as needed, hand or chemical weeding, edging, mulching, pruning, 
fertilizing 

5. Care of annuals, perennials, shrubs, vines, trees  

General and Regular Turf Maintenance for all Maintenance  Areas 

A weekly inspection of all the maintenance areas shall be performed year-round.   

1 Safety 

Contractor will be responsible for all safety procedures including compliance with MUTCD work 
zone procedures.  All employees shall wear a clean, identifiable uniform with appropriate safety 
equipment and safety vest (or equivalent). “MOWERS AHEAD” signs shall be used when mowing along 
all roadsides.   

2 Debris/Trash Removal and Cleanup: 

1. Each week and prior to each mowing, to prevent shredding and scattering of debris, remove 
all trash and debris from all areas, including parking and driving surfaces, concrete walkways, 
lawns, shrub beds, other planted areas, etc.  

2. Each week remove all litter and debris resulting from maintenance operations.  

3. Each week remove trash and debris from surface of all planting areas whether as a result of 
maintenance operations or otherwise.  

4. Each week remove all illegal, discarded and/or damaged signs and posts within the 
maintenance areas.  

5. All clippings, thatch, and debris will be removed from the lawn areas and will be kept out of 
plant beds and tree rings. 

6. Absolutely no clippings from mowing or trimming, or debris generated by maintenance 
operations shall be disposed of in catch basins, storm sewers, or the drainage system nor will 
clippings be left in or blown into roadways, parking lots, or onto adjacent property.   

7. Leaves on the ground shall be removed at the time of mowing.  During the fall and winter, fallen 
leaves shall be removed weekly. 

3 Mowing:   

1. All turf and grass areas as noted above in five (5) City Center areas shall be mowed once per 
week during growing season.  Off-season mowing of all areas as needed, but at least every 
other week 

2. Due to the variety of turf species in the City Center area, mowing shall be accomplished in each 
area at the recommended height for each species of grass.  This will require adjustment of 
mowing equipment to achieve optimal height for each grass type to remain healthy and provide 
a well-tended appearance and to avoid scalping or burn. 

3. All warm season turf will be scalped to a height of ¾ inches in February or March.  

4. Mowing patterns will be established and changed on a regular basis to present the most 
aesthetically pleasing appearance.  

5. Turf mowing is to be accomplished free of scalping, rutting, bruising, uneven, and rough cutting. 
If this occurs, the Contractor may be asked to re-cut the area(s), as determined by the City’s  
Representative, at no additional cost to the City. 

6. Avoid mowing over bare or mulched areas and do not allow mowing equipment to contact any 
portion of any trees or shrubs. 
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7. The mowing operation includes trimming around obstacles and where larger machinery cannot 
reach, raking and removing grass clippings, removing debris from walkways, curbs, gutters, 
and catch basin inlets.  

4 Additional Turf Care Program (All Turf):   

1. Irrigated Turf Areas shall be free of bare ground, which is defined as any single area of four 
(4) square feet without vegetation. All stones and rubbish that appear on the bare surfaces 
shall be removed. Bare grass areas shall be restored and reseeded or re-sodded to match 
the existing turf.  Soil conditions shall be improved and reseed/re-sodded areas shall be 
sufficiently watered to promote healthy growth of the grass.  Areas damaged by disease, 
vehicular traffic, removal of vegetation, erosion, or construction, shall be restored and 
reseeded as approved by the Project Manager to match the existing turf.  

2. Provide fertilization and weed control for both cool and warm season grasses: 

a. Fertilization program for Warm Season Grasses such as Bermuda/Zoysia – six (6) step 
program: 

1. 2nd week of February 0-0-7 + Stonewall 
  Early March 12,000 S.F. per bag 

2. 2nd week of April 25-0-7 30% PPSCU N + Stonewall 
  Early May 12,000 S.F. per bag 

3. June 24-2-11 40% PPAXU N.+ 6% FE 
    12,000 S.F. Per bag 

4. July 24-2-11 40% PPSCU N.+ 6% FE 
  12,000 S.F. per bag 

5. August 24-211 40% PPSCU N. + 6% FE 
  12,000 S.F. per bag 

6. September 0-0-7 + Stonewall 
  12,000 S.F. per bag 

b. Fertilization program for Cool Season Grasses such as Fescue – five (5) step program: 

1. 2nd week Feb 25-0-7 30% PPSCU N.+ Stonewall 
  Early March 12,000 S.F. per bag 

2. 2nd week April 18-0-78 30% PPSCU N. + Stonewall 
 Early May 12,000 S.F. per bag 

3. June 5-10-31 + 10% FE 
 16,000 S.F. per bag 

4. July 20% Granular Iron (ext. color) 
 10,000 S.F. per bag 

5. September Overseeding Time 
 4-8 lb. seed per 1,000 S.F. 

3. Since the results of a turf program can be adversely affected by the weather, the Contractor 
will provide service calls and diagnosis between applications at no additional charge. 

4. Additional turf applications may be needed for turf insects and disease, as well as extremely 
difficult to control weeds, such as nut sedge and dallis grass.  

5. Since these concerns occur fairly infrequently, the Contractor will provide a written proposal 
if and when these services are warranted.  

6. These situations will be handled on a case-by- case basis and approval from the City must 
be secured before the proposed work is performed. 
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5 Edging and String Trimming: 

1. Edging shall be performed with a blade type mechanical edger.  The cut edge should appear as 
a clean, straight line. 

2. Weekly, edge along all vertical curbs, all sidewalks, pavers, walkways, and concrete or as 
weather conditions dictate during the growing season, and as needed during the dormant season, 
or preceding special Events as directed by the City’s Representative.. 

3. Every other week, edge bed lines or as weather conditions dictate during the growing season, 
and as needed during the dormant season, or preceding special Events as directed by the City’s 
Representative. 

4. No grass, vegetation, or debris may encroach onto the curb or sidewalk. 

5. Edging shall be performed at the same time as mowing and shall be cut to the same height 
standards established for Turf Mowing Heights. 

6. Do not deep edge around tree mulch rings or along bed lines. 

7. The contractor is to ensure that proper attention is given where tree roots are in close proximity 
to curbs and sidewalks.  

8. Edging by other means, including chemical control, shall first be discussed and approved by the 
City’s Representative prior to application. If approved, chemicals will be applied according to the 
product label and under the supervision of a certified applicator licensed by the State of Georgia 
(Certification must be submitted to the City). 

9. Extreme care shall be exercised to prevent damage to concrete during the edging process. 

10. Trimming will be performed using a monofilament line trimmer. 

11. Trim along buildings, plantings, signs, fencing, and other obstacles on an every other week basis. 

12. Care shall be taken to insure that the bark of trees and shrubs are not damaged or stripped by 
the line trimmer. 

13. All steps and entrances shall be trimmed weekly.   

6 Irrigation 

1. Irrigation is present within all Zoysia turf areas.  Those are located in front of City Hall, the 
Formal Garden, Event Lawn in Brooke Park, and in the Town Green.  Trees and shrubbery 
have drip irrigation system. 

2. Irrigation shall be monitored weekly and repaired as needed to be maintained in good working 
order and in operating condition at all times; adjustments shall be made accordingly for 
watering excesses and/or deficiencies. 

3. Once per season (or more often if so determined) when system is in use, Contractor shall 
operate and inspect entire system for proper adjustment and coverage.   

4. Contractor to notify Owner for approximate time of seasonal system shut down (approximately 
November) and start up (approximately March). 

5. The Contractor shall be responsible for the complete management, operation and maintenance 
of all irrigation systems.  

6. Within thirty (30) days of Contract execution, the Contractor shall complete an assessment to 
determine what repairs are required at each Project Site to bring each Irrigation System to full 
operation. This assessment will provide a detailed breakdown by Project Site of the repair work 
required and the cost of repair. 

7. Contractor shall be reimbursed for the purchase of materials to maintain the Irrigation System. 
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8. The exception is where the repair or replacement results from damage caused by the 
Contractor.  Such damages shall be repaired promptly.  

Perennial and Shrub Care 

7 Weed Control 

1. In early spring, a pre-emergent herbicide will be applied to mulched areas and groundcover beds. 

2. Weeds shall be removed from all beds, tree rings, and bio-retention cells on a continuous basis 
throughout the growing season to present a well maintained and finished appearance at all times. 

3. Weed control will be accomplished through the use of pre-emergent and post-emergent 
herbicides as well as hand weeding and mechanical means.   

4. Contractor’s chemical recommendations must be approved by City Representative prior to 
application.   

5. Chemicals will be applied according to the product label and under the supervision of a certified 
applicator licensed by the State of Georgia (Certification must be submitted to the City). 

6. A non-selective and/or pre-emergent herbicide will be applied at regular intervals to walkways, 
curbs, and other paved areas to help prevent the growth of weeds in hardscape joints and cracks.   

7. Weeds shall be controlled in bed areas by mechanical, physical and chemical methods.   

8. Bed areas shall be maintained weed free.  

8 Tree and Shrub Care 

Provide weed control (pre, post, & active) on a regular basis in specified areas to include 
landscaped/mulched beds.  Any weeds that are in the beds/mulched areas that have not been 
removed with weed killer shall be removed by hand.  The application of weed control shall not 
endanger any flowers, shrubs or trees. 

Plant material which dies through the fault or neglect of the contractor, or due to preventable 
circumstances, shall be replaced with a specimen of the same species and of equal or similar size 
as the plant lost, at no cost to the owner. This must be coordinated with the City’s Representative. 

Trees: 

1. Each visit inspect for signs of pests, diseases or other problems, notifying Owner of findings.  

2. Each visit, remove all sucker growth from tree trunks. Suckers should be removed with hand-
pruners and pruning cuts should be appropriate.  

3. Notify Owner of any dead or damaged trees.  

Shrubs, including shrubs, ornamental grasses, vines, and groundcovers: 

1. Each visit inspect ornamental shrubs for signs of pests, diseases or other problems, notifying 
Owner of findings. 

2. Each visit or preceding special events as directed by the Owner, prune wayward, dead, broken, 
and/or diseased branches. 

3. Each visit hand-pull all visible weeds from shrub bed areas. 

4. Shrubs that require shearing or selective pruning to maintain a formal appearance will be 
maintained per ANSI standards, or as requested by the City, during the growing season.   

5. Shrubs shall be pruned to conform with the design concept of the landscape.   

6. Individual shrubs shall not be clipped into balled or boxed forms, except where specifically 
instructed. 

7. All deciduous trees and shrubs shall be hand pruned to the plants natural characteristics; holly 
bushes may be sheared. 
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8. Flowering shrubs shall be trimmed or pruned after blooming and as needed to influence 
flowering an d improve vigor. 

9. Periodically, but only as necessary, ornamental shrubs may require hard pruning to achieve 
adequate, vehicular line-of-sight to guard rails, traffic signs, building facilities and public 
roadways. Notify Owner of needs prior to commencement of work. 

10. Notify Owner of any dead shrubs 

9 Perennial Bed Maintenance 

1. The removal of all spent blooms, flower stalks, and drying foliage shall be performed weekly or 
as needed.   

2. An annual (Late Winter or Early Spring) cutback and mulching of all spent foliage shall also be 
included. (See Appendix E Maintenance Schedule for mulch by locations.)  

3. Any additional application of fertilizer, fungicide, insecticide, or other chemicals needed to keep 
plants at optimum health shall also be performed.  Contractor’s recommendation must be 
approved by City staff prior to applications. 

4. Any unsightly foliage from Jonquils and Daylilies shall be either removed or covered to not 
distract from the overall appearance of the property.   

5. All remaining dead foliage of Daylilies and all Liriope shall be cut back (either manually or 
mechanically) in the early spring.   

6. Groundcovers will be edged and pruned as needed to contain them within their borders.   

7. Standard pruning practices will be observed and resulting debris will be removed.   

8. Absolutely no clippings will be disposed of in catch basins, storm sewers, or the drainage 
system nor will clippings be left in or blown into roadways or parking lots.    

9. Provide weed control (pre, post, & active) on a regular basis in specified areas to include 
landscaped/mulched beds.  Any weeds that are in the beds/mulched areas that have not been 
removed with weed killer shall be removed by hand.  The application of weed control shall not 
endanger any flowers, shrubs or trees. 

10. All saplings are to be removed that come up in plant beds or landscaped areas.  

11. Leaves shall be removed from bed areas as needed. 

10 Seasonal Color Beds 

1. Contractor is responsible for planting and maintaining seasonal color beds located within 
medians on Haynes Bridge Road and Main Street.  Seasonal color is also in the pork chop and 
area in front of Rite Aid at intersection of Old Milton Parkway and Main St. 

2. Seasonal color shall be installed two (2) times per year (Spring and Fall) with 4” minimum 
potted plants.  

3. Contractor will be responsible for watering and fertilizing as needed to ensure vigorous plant 
survival throughout each planting season.  Any additional application of fertilizer, fungicide, 
insecticide, or other chemicals needed to keep plants at optimum health shall also be 
performed.  Contractor’s recommendation must be approved by City staff prior to applications. 

4. All seasonal color beds shall be maintained and manicured, including weeding and dead-
heading, as needed. Dead plants shall be removed and replaced upon identification by 
Contractor.  

5. The removal of all spent blooms, flower stalks, and dying foliage shall be performed weekly 
or as needed. 
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11 Seasonal Pine Straw / Mulch 

1. Beds and trees are to be mulched two (2) times per year with dark brown hardwood mulch or 
with pine straw as directed by City’s Representative and by area.   

2. Mulch or pine straw are to be maintained at a depth of three (3) inches.   

3. Beds are to be maintained as currently exists.   

12 Reporting of Any/All Damages of City Properties 

Contractors will report any damages noticed or caused while maintaining City Center maintenance 
areas.  This shall include all damaged, vandalized, and/or removed landscape or facility elements. 
Reporting shall be in writing to the City’s representative for this contract. 

13 Hardscapes and Surfaces 

1. All areas dressed with decomposed granite shall be raked as needed, but not less than once 
every four (4) weeks. 

2. All soil shall be regraded, as necessary, on a weekly basis. 

3. Paved sidewalks, medians, bike-paths and patio areas shall be swept or blown off with a power 
blower on a weekly basis. 

General Information 

1. All work required in this bid is to be completed in a professional manner according to standard industry 
practices. 

2. The contractor’s field employees shall wear identifiable uniforms and appropriate safety equipment 
while on the site performing services. 

3. The contractor’s vehicles shall be marked and identifiable. 

4. City Parks are Tobacco-Free.  March 21, 2011, Alpharetta Mayor and Council approved an ordinance 
prohibiting the use of all tobacco products in City Parks and/or on the Greenway.  A violation of this 
ordinance is a misdemeanor punishable as other violations of City Park rules and regulations.  It is 
recommended that the contractor make all field employees aware of this ordinance.  Notice of this 
ordinance or lack thereof does not relieve anyone from the obligation to comply.   

5. Contractor shall keep all mower blades sharp and in good condition at all times during mowing.  The 
grass blades shall be cut sharply and cleanly.  Turf shall be cut so that no ridges remain in the finished 
cut.  The direction of mowing shall be alternated to minimize ruts and matting 

6. Contractor shall be responsible for replacing any flowers/shrubbery/trees damaged and/or killed by 
mowers, edgers, trimmers, or chemical/pesticide applications. 

7. Contractor shall be responsible for notifying staff if any irrigation heads are damaged by mowers. 

8. Absolutely no clippings will be disposed of in catch basins, storm sewers, or the drainage system 
nor will clippings be left in or blown into roadways or parking lots.  No dumping of any debris on 
City property, City dumpsters, or in Park dumpsters/roll offs.   

9. Monthly invoices or requests for payment from contractor for Landscape Maintenance of City Parks 
must include a detail report by Park location to include each date the location was visited and what was 
completed on each visit, i.e. was park mowed, trimmed, edged, weeded; detail of any chemical 
application including chemical name and quantity of chemical; and what areas does the invoice cover, 
ex:  Ball fields, open areas, beds/mulched areas, etc.  Invoices for Landscape Maintenance of City 
Parks will only be processed if all required reporting has been submitted for the month of invoice.  For 
more information, see Section 7.13, Invoicing and Payment. 
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APPENDIX E: CONTAINER GARDEN MAINTENANCE 
SPECIFICATIONS 
The contractor shall be responsible for purchasing, transporting, and caring for all plant material and all 
other materials needed to maintain the containers as described herein.  Appendix D contains photographs 
of example plantings.  Photos also provided of the different planter styles. 

Planting Design and Plant Selection:   

1. Planting Designs shall provide visual interest that is varied and not repetitive.   

2. Planters must appear full and mature at time of planting.   

3. The designs should incorporate a combination of plant function/style and a variation of color and 
texture in correct proportions to planter size to create variety and artistic interest.  Function or style 
may better be described as: 

a. Showpiece/specimen plants that is bigger and bolder than companion plants.   

• Specimen plants in each container should be chosen with longevity in mind.  To control costs 
for replacement of these plants, the City requests that the contractor work with the City’s 
representative to create a rotation schedule for specimen plant replacement.  Example may be 
a three (3) year rotation schedule with one-third of specimen plants replaced each year. 

• Should be the tallest and/or most prominent plant in the arrangement. 

• Usually is an upright plant. 

• Should have one or more outstanding feature such as colorful foliage, interesting form 
(architectural or attention-grabbing structure), and/or extraordinary flowers blooming the entire 
season. 

• Place plant in center of container if planter will be viewed from all sides (placed at back edge if 
container will be against a wall or fence). 

b. Complementary plants can be foliage or flowering plants and should balance and draw attention, 
but not overwhelm or compete with the specimen plant.  
• These plants should fill and add mass to the arrangement. 
• Use a variety of plant types. 
• Texturally and/or colorfully contrasting to the specimen plant. 
• Interest added to arrangement through mixture of foliage and flower types. 
• Usually have less form or structure than specimen plant. 

c. Trailing plants shall add contrast or balance to the upright effect portrayed in the specimen and 
complementary plants.  Trailing plants should be used to spill over and soften the edge of the 
containers. 

• Trail over edge of container toward or to the ground. 

• May complement or contrast with other plants within the container in foliage, color, and/or 
texture. 

d. Spring emerging bulbs are in addition to the fall plantings, and shall be planned and planted as to 
best coordinate with the fall planting schedule.  

4. Scale must be kept in mind when selecting the size of each type of plant.  Planters must appear full 
and mature at time of planting.  The combination of showpiece, complementary, and trailing plants in 
various colors and textures and in correct proportions to the size of the planter, will create variety and 
artistic interest.   
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5. Plants chosen for containers should be compatible with each container’s location (sun or shade, etc.), 
and hardy considering the planting season.   

6. Planters shall not be placed with the same plant material for each planter and not be placed with the 
same material year after year (unless requested by City staff).  

7. Each planter shall be unique for each location and bring a visual interest to the area. 

8. In some instances the plants of more substance may be left in the containers all year long until they 
become overgrown and consume too much container space.   

9. Fall planting requirements in addition to central specimen plant: 
 For all planters, fall plantings should include spring emerging bulbs such as daffodils, tulips, and 

hyacinths. 
 Darby planter –bowl not on pedestal: 

 Three (3) 1-gallon plants 
 Nine (9) 4” plants 

 Filigree planter – bowl type urn on pedestal: 
 Fifteen (15) 4” plants 

 Esplanade – tall urn on pedestal 
 Twelve (12) 4” plants 

10. Spring planting requirements in addition to central specimen plant: 

 Darby planter: 
 Three (3) 1-gallon plants 
 Seven (7) 4” plants 

 Filigree: 
 Ten (10) 4: plants 

 Esplanade: 
 Eight (8) 4: plants 

Container Garden Planting Schedule:   

The planting of the container gardens shall be accomplished at a minimum of twice a year.  

Plantings of the containers shall take place in mid-April for spring/summer and mid to late September for 
fall/winter. However, the schedule may slightly be modified due to downtown events or activities.  

These planting times may be adjusted depending on seasonal conditions after discussing with the City’s 
representative.  

City staff will provide the contractor notification if the plantings are required to be accomplished at a time 
other than specified above.  

Approval of Planting Design, Plant Selection, and Planting Schedule:   

Prior to any planting of materials within the planters, a design and plant list for each planter shall be 
submitted to the City along with the proposed planting schedule for review and approval.  

City staff will provide the contractor notification if the plantings are required to be accomplished at a time 
other than specified by contractor.  

Container Garden Maintenance:   

The planters at all times shall have a well-manicured appearance and the contractor shall take the 
necessary steps to ensure the plant materials in the planters thrive. 

1. Container gardens require water, fertilizer, and dead heading. During the extreme hot and dry 
summer days the containers must be watered daily, at least once per day if not more often.   
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2. Planters should not be allowed be allowed to dry out, but should remain evenly moist.  Wilted or dead 
appearance is not acceptable.  It is up to the contractor to determine the watering schedule needed 
to maintain lush plantings. 

3. The Container Gardens are not on irrigation, but the City does provide a water source within the 
downtown area for filling of truck bed water tank.   

4. Periodic dead heading can be accomplished during watering.  

5. Time release fertilizer should be applied as recommended and liquid fertilizer can be applied as 
required during watering. 

6. During the winter months, close monitoring of water needs is expected.  

7. Occasional pruning and deadheading may be required during winter months.  

8. Some plants may need to be replaced due to extreme weather conditions regardless of the season.  

9. The City does not have a disposal facility for any waste material from the planters. 

10. At the time of planting or any other debris-causing maintenance, the contractor will clean each area 
before moving to the next planter.  At no time shall the planting and/or maintenance of the Container 
Gardens cause untidiness in the vicinity of the planters. 

 Safety:   

1. All planters are located within the City’s or State Department of Transportation’s (GDOT) Right-of-
Ways.  The contractor will be responsible for all safety procedures, for the safety of contractor’s 
personnel, and for training personnel in traffic safety procedures.   

2. Proper Worker Safety Apparel such as safety vests must be provided to and used at all times by all 
personnel while providing this service.   

3. Worksite traffic control safety must follow the GDOT’s requirements.  Contractor will be responsible 
for all safety procedures including compliance with MUTCD (Manual on Uniform Traffic Control 
Devices) work zone procedures including but not limited to cone placement around vehicles in the 
Right-of-Way or in parking lots.  

4. Contractor at no time will be permitted to park or drive truck on sidewalk (concrete or brick) while 
performing this service.   

5. Interruption of traffic is not permitted between the hours of 7:00 AM to 9:00 AM and 4:00 PM to 6:00 
PM, Monday through Friday. 

6. It is expected that the contractor and contractor’s personnel will also be trained in the proper handling 
of chemicals used to maintain the containers and that each person responsible for the use of such 
chemicals will have chemical information and MSDS sheets at all times while using such chemicals.   

7. All chemicals used during project construction or furnished for project operation, whether herbicide, 
pesticide, disinfectant, polymer, reactant, or of other classification, must show approval of either EPA 
or USDA. Use of all such chemicals and disposal of residues shall be in strict conformance with 
instructions.   

8. The contractor is to notify the City’s representative at any time the contractor or contractor’s personnel 
notice damage to any Container Garden. 
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APPENDIX F: LANDSCAPE MAINTENANCE MAP 
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APPENDIX G: CONTAINER GARDEN MAP AND PHOTOS 
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Planter Styles 
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APPENDIX H: PRICING SHEET  FOR LANDSCAPE 
MAINTENANCE FOR CITY CENTER AND SURROUNDING 
AREA  

 
 

City of Alpharetta  RFP 17-106
Firm 
Name:

Pricing Sheet for Landscape Maintenance of City Center and Surrounding Area
Return as instructed in Section 5

Mowing, Weeding, Edging/Trimming, Pruning, 
Annual Cost:  $

Pine Straw Mulch
Quantity of bales (bale size = 14"x14"x28"): Quantity #

Annual Cost:  $
Hardwood Mulch
Quantity of CY: Quantity #

Annual Cost:  $
$

FERTILIZATION / PRE-EMERGIENT APPLICATION
Warm Season Grasses - six (6) times per year

Annual Cost: $
Cool Season Grasses - five (5) times per year

Annual Cost: $
$

SEASONAL COLOR BEDS
Seasonal Color TWICE PER YEAR (Spring & Fall)
SF of Bed Area: Quantity #
Per flat of 18 Install Cost

Annual Cost (2 installs per yerar):  $
$

$

SUPPLIMENTAL PRICING

Mowing, Weeding, Edging/Trimming, Pruning
$

IRRIGATION 
Monitoring, Repairs, Maintenance

$

Monthly Cost:  

Per hour Rate:

GENERAL MAINTENANCE: City Hall & Gardens; ROWs In/Around City Center; Fulton County Library 
(Does not include four out-parcels)

TOTAL ANNUAL LANDSCAPE MAINTENANCE COST

GENERAL MAINTENANCE: Four Out-Parcels in Front of City Hall - Temporary Maintenance Area

General Maintenance Annual Sub Total

Fertilization Annual Sub Total

Seasonal Color Beds Annual Sub Total
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Award will consider price, but price will not be the sole, determining factor. 

Instructions for submitting Cost Proposal:  One (1) Hard Original copy marked “Original” with original 
signatures shall be submitted in a separate, sealed opaque envelope within the sealed proposal package. 
See Section 3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal directions. 

 
Proposal Price Certification 

 
In compliance with Section 3 Scope of Project/Specifications and RFP 17-106 in its entirety, the 
undersigned offers and agrees that if this Proposal is accepted by the City Council within one hundred 
twenty (120) days of the date of RFP Response (Proposal) Due Date/Time, that the undersigned will furnish 
any or all of the deliverables upon which prices are quoted, at the price set opposite each, to the designated 
point(s) within the time specified.  
 
 
COMPANY__________________________________________________________________________ 
 

ADDRESS___________________________________________________________________________ 

 
AUTHORIZED SIGNATURE(S)  _________________________________________________________ 
 

PRINT / TYPE NAME(S) AND TITLE(S) ___________________________________________________ 
 

___________________________________________________________________________________ 
 

CONTACT INFO: PHONE NUMBER _____________________________________________________ 
 

CONTACT INFO: E-MAIL ADDRESS _____________________________________________________ 
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APPENDIX I: PRICING SHEET  FOR CONTAINER GARDEN 
MAINTENANCE  
Cost proposal should be submitted using the matrix below.  Proposal for maintenance must be recorded 
as a regular monthly cost as well and an annual, 12 month cost. 
  
Container Garden: 

 
 
Award will consider price, but price will not be the sole, determining factor. 

Instructions for submitting Cost Proposal:  One (1) Hard Original copy marked “Original” with original 
signatures shall be submitted in a separate, sealed opaque envelope within the sealed proposal package. 
See Section 3.0, #7 Cost Proposal and Proposal Price Certification for complete submittal directions. 

 
Proposal Price Certification 

 
In compliance with Section 3 Scope of Project/Specifications and RFP 17-106 in its entirety, the 
undersigned offers and agrees that if this Proposal is accepted by the City Council within one hundred 
twenty (120) days of the date of RFP Response (Proposal) Due Date/Time, that the undersigned will furnish 
any or all of the deliverables upon which prices are quoted, at the price set opposite each, to the designated 
point(s) within the time specified.  
 
 
COMPANY__________________________________________________________________________ 
 

ADDRESS___________________________________________________________________________ 

 
AUTHORIZED SIGNATURE(S)  _________________________________________________________ 
 

PRINT / TYPE NAME(S) AND TITLE(S) ___________________________________________________ 
 

___________________________________________________________________________________ 
 

CONTACT INFO: PHONE NUMBER _____________________________________________________ 
 

CONTACT INFO: E-MAIL ADDRESS _____________________________________________________ 

 

Container Garden 
Maintenance for 119 
Container Gardens

Monthly Cost $
Annual Cost:                  

12 Months                    
Feb 1 thru Jan 31

$

Container Garden 
Planting for 119 
Container Gardens

Spring Cost: 
Labor, 

Material/Plants
$ Fall Cost: Labor, 

Material/Plants $
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1 NGL & Erosion Control Group, LLC 10/19/2016 12:16 PM

2 Tri Scapes 10/19/2016 4:01 PM

3 Yellowstone 10/20/2016 9:36 AM

4 Ruppert Landscape 10/20/2016 9:37 AM

5 Ed Castro Landscape 10/20/2016 9:46 AM

6 Ashford Gardeners, Inc. 10/20/2016 9:49 AM

7 Russell Landscape 10/20/2016 9:56 AM
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CITY OF ALPHARETTA

17-1005 October 20, 2016

This record serves to acknowledge the receipt of statements of qualification in response to a public offering by 
the City of Alpharetta.  Information concerning the content of each response is not available for public viewing 
until the contract award is made by the City of Alpharetta Council.

OFFEROR NAME (as noted on proposal package)

10:00 AMPark Landscape Maintenance ServicesRFQ NAME:

RECORD OF RECEIPT of REQUEST for QUALIFICATIONS



 

Revised August, 2016 

CITY OF ALPHARETTA 
REQUEST FOR QUALIFICATIONS (RFQ) 
(THIS IS NOT AN ORDER)     
 
RFQ TITLE: PARK LANDSCAPE MAINTENANCE SERVICES 
RFQ #: 17-1005 
RFQ RESPONSE DUE DATE/TIME: OCTOBER 20, 2016; 10:00 AM 
RFQ ISSUE DATE: SEPTEMBER 22, 2016 
NUMBER OF PAGES: 29 

 

CONTACT INFORMATION 
Procurement Agent and RFQ Contact: Debora Westbrook 

City of Alpharetta Phone:  678-297-6052 
Finance Department  FAX:  678-297-6093 
Budget & Procurement Team   Email:  purchasing@alpharetta.ga.us  
2 Park Plaza   Website:   https://www.ebidexchange.com/alpharetta  
Alpharetta, GA  30009 

 
INSTRUCTIONS TO CONTRACTORS CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:  MON-THURS 8:30 AM – 5:00 PM;        

FRI 8:30 AM – 4:30 PM 
RETURN SEALED QUALIFICATIONS TO: EXTERIOR OF SEALED ENVELOPE/PACKAGE MUST NOTE: 
  CITY OF ALPHARETTA   Offeror’s Name and Address 
  FINANCE DEPARTMENT   RFQ Title & Number as noted on top of this page 
  CITY HALL 1ST FLOOR GREETER STATION  RFQ Due Date & Time as noted on top of this page   
  2 PARK PLAZA   (or as may be changed by Official Written Addendum) 
  ALPHARETTA, GA  30009  
  ATTN:  DEBORA WESTBROOK 

SPECIAL INSTRUCTIONS: 
   

 
THIS PAGE MUST BE COMPETED, SIGNED, AND RETURNED WITH EACH RESPONSE 
By signing and returning this form with a Statement of Qualifications, the authorized signer and represented firm have 
read, understand, and agree to information within this Request for Qualifications: 

 

Firm/Contractor Name: 

Firm/Contractor Mailing Address:  

Firm/Contractor Phone Number(s):   

Firm/Contractor FAX Number(s):  

Email Address for Contractor’s Contact:  

Authorized Contractor Signature:  

Printed Name of Signer:  

Contractor Federal I.D. Number:  

Contractor DUNS Number:  

Finance Department 
2 Park Plaza 

Alpharetta, GA 30009 
P: (678) 297-6052 
F: (678) 297-6093 

purchasing@alpharetta.ga.us  

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
mailto:purchasing@alpharetta.ga.us
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SCHEDULE OF EVENTS 
 
EVENT  DATE 
 
RFQ Issue Date ............................................................................................................. September 22, 2016 
 
Deadline for Receipt of Written Questions ........................................................... October 11, 2016; 4:00 PM 
 
Deadline for Posting of Written Answers to City Website  ................................... October 13, 2016; 4:00 PM 
 
RFQ Response Due Date/Time ......................................................................... October 20, 2016; 10:00 AM 
 
 
CITY HALL HOURS OF OPERATION FOR RECEIPT OF DELIVERIES:   

Monday – Thursday 8:30 AM – 5:00 PM;         
Friday 8:30 AM – 4:30 PM 

 
 
(All time references in this document are understood as local, Eastern Time for our City, Alpharetta, GA.) 
 
 
 
 
 



City of Alpharetta, GA        RFQ 17-1005, Park Landscape Maintenance Services 
 

 Page: 5 of 29 

  

SECTION 1: RFQ INSTRUCTIONS 

1.0  Single Point of Contact 
• Offerors are not allowed to communicate with any City staff or elected officials regarding this 

procurement, except at the direction of the Procurement Agent in charge of this solicitation as 
designated by the Procurement Officer.  

• Any unauthorized contact may disqualify the Offeror from further consideration.  

• Contact information for the single point of contact is as follows: 

Procurement Agent:  Debora Westbrook 
Address:    City of Alpharetta 
   Finance Department 
   Budget & Procurement Team 
   2 Park Plaza 

Alpharetta, GA  30009  
Telephone Number:  678-297-6052 
Fax Number:   678-297-6093 
E-mail Address:  purchasing@alpharetta.ga.us  

1.1  Overview of the RFQ Process 
The Request for Qualifications (RFQ) is a pre-qualification process.  The objective of the RFQ is to 
identify one or more responsible Offerors who meet the City’s minimum standards of business 
competence, reputation, financial ability, and product/service quality based on the qualification 
requirements in this RFQ to provide the goods and/or services outlined herein.  This RFQ process will be 
conducted to gather and evaluate Statements of Qualifications (SOQ) from Offerors.  All Qualified 
Contractors are invited to participate by submitting an SOQ, as further defined within this RFQ.  SOQs 
received prior to the due date and time of this RFQ will be evaluated.  The Qualified Contractor(s) may be 
invited to then participate in a Request for Proposals (RFP) or Invitation to Bid (ITB).   The intent of the 
RFQ (and any potential RFP or ITB) is to present an award recommendation to the City Council to 
contract with one or more Qualified Contractors.  Only these Qualified Contractors will be eligible to 
participate for the identified goods/services during the term of any awarded contract(s). 

An RFQ usually does not result directly in a Contract Award.  An RFQ may be Step 1 of a two-step 
process followed by an RFP or ITB to be issued only to Offerors that are determined during evaluation of 
RFQ responses to be Qualified Contractors. 

1.2  Required Review 
1.2.1 Definitions of Certain Terms:  Appendix B of this document contains definitions to a list 
of procurement terms that may be used in the RFQ and procurement process.  Offerors are 
encouraged to review these terms for intent and meaning used throughout the RFQ and contracting 
process.   

The City also offers a Vendor Guide containing information about doing business with our City.  
Among other information, the Guide contains definitions to terms used in the procurement processes 
along with the basic steps within each process.  The Guide can be found online at  
https://www.ebidexchange.com/alpharetta.  

1.2.2 Review RFQ: Offerors should carefully review this RFQ in its entirety including all 
instructions, requirements, specifications, and terms/conditions and promptly notify the Procurement 
Agent, identified above, in writing or via e-mail of any ambiguity, inconsistency, unduly restrictive 
specifications, or error, which may be discovered upon examination of this RFQ. 

mailto:purchasing@alpharetta.ga.us
https://www.ebidexchange.com/alpharetta
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1.2.3 Addenda: The City may revise this RFQ by issuing an addendum prior to its Due Date 
and Time.  The addendum will be posted on the City’s website alongside the posting of the RFQ at 
https://www.ebidexchange.com/alpharetta.  

• Any publicly issued addendum will become part of the RFQ documents and subsequent contract.   

• Offerors must sign and return any addendum acknowledgement page with their SOQ.  

• Failure to submit SOQ in accordance with an addendum may be cause for rejection.   

• In unusual circumstances, the City may postpone an opening/due date and time in order to notify 
vendors of an addendum and to give Offerors sufficient time to respond to the addendum.  

• It is the Offeror’s responsibility to review the Schedule of Events and the web page for additional 
documents and/or addenda issued for this project.  

1.2.4 Form of Questions: Offerors with questions, requiring clarification, or interpretation of 
any section within this RFQ must address these questions in writing using the question tab and entry 
field found within the solicitation posting at https://www.ebidexchange.com/alpharetta.  Registration 
and login is required to view documents, ask questions, and view the City’s responses. 

• Questions must be received by the City on or before 4:00 PM; October 11, 2016 

• Each question shall be entered separately. 

• Each question must provide clear reference to the section, page, and item in question.  

Questions received after the deadline may not be considered. 

1.2.5 City’s Answers: The City will provide official written answers to all written questions 
received on or before Question Deadline noted above in Section 1.2.4.   
• Answers to questions for clarification can be found within the question tab found within the 

solicitation posting at https://www.ebidexchange.com/alpharetta.   Registration and login is 
required to view documents, ask questions, and view the City’s responses. 

• All questions will be answered either within the question tab for the solicitation or in an officially 
posted addendum by or before 4:00 PM; October 13, 2016  

• Any material changes to the RFQ, including changes to the Requirements, Calendar of Events, 
etc., will be formally communicated through an addendum that will be added to the solicitation 
posting, which can be found at https://www.ebidexchange.com/alpharetta.   

• Offerors must sign and return any addendum acknowledgement page with their SOQ (see 
Section 1.2.3).  

• Any other form of interpretation, correction, or change to this RFQ will not be binding upon the 
City.   

1.3  (section not used) 
   

1.4  Submitting a Sealed Statement of Qualification (SOQ) 
 

1.4.1 Failure to Comply with Instructions: Offerors failing to comply with these instructions 
may be subject to ranking reductions. The City may also choose not to evaluate, may deem non-
responsive, and/or may disqualify from further consideration any SOQs that do not follow this RFQ 
format, are difficult to understand, are difficult to read, or are missing any requested information. 

1.4.2 Standard Forms: Offerors must respond to this RFQ by completing the standard forms 
set forth under Appendix A. The standard forms include legal requirements that must be met before 
the award process commenced.  See Appendix A for further instructions. 

https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
https://www.ebidexchange.com/alpharetta
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1.4.3 Standard Contract: By submitting a response to this RFQ, Offerors agree to execute a 
contract substantially in the form as may either be provided in Section 5 Terms and Conditions of this 
RFQ or if absent, to be provided in any subsequent ITB/RFP.  Contract execution will take place only 
upon contract award by the City Council. 

1.4.4 Offeror’s Signature:  

• The first page of this RFQ and any other pages requiring signatures must be signed in ink by an 
individual authorized to legally bind the business submitting the SOQ and must be submitted with 
the Response.  

• The Offeror’s signature on an SOQ in response to this RFQ represents, warrants, and guarantees 
that the information is provided without collusion and without effort to preclude the City from 
obtaining the best possible supply or service.   

• By signing and submitting an SOQ, Offeror acknowledges and agrees that the Offeror has 
carefully examined and fully understands the provisions and requirements of this RFQ; has made 
a personal examination of the Project site (if applicable); is satisfied as to the actual conditions, 
specifications/scope of work, and requirements; and hereby agrees that if the Offeror is 
shortlisted and then the Offeror’s Proposal is accepted, Offeror will enter into a contract with the 
City and perform same in full conformance with the Contract Documents.  

• Proof of authority of the person signing the SOQ must be furnished upon request. 

1.4.5 Organization of Statements of Qualification: Each SOQ must be organized in the 
order set forth in Section 3 of this RFQ.  Paper Original and Copy sections shall have tabs separating 
each section.   

1.4.6 Late Submissions, Withdrawals, and Corrections:  

Late SOQ: Regardless of cause, late SOQs will not be accepted and will automatically be disqualified 
from further consideration. It shall be the Offeror’s sole risk to assure delivery to the receptionist's 
desk at the designated office by the designated time. Late SOQs will not be opened and may be 
returned to the Offeror at the expense of the Offeror or destroyed if requested. 

SOQ Withdrawal: An Offeror who has submitted an SOQ early and then requests to withdraw their 
SOQ prior to the RFQ due date and time may submit a letter to the Procurement Agent requesting to 
withdraw.  The letter must be on company letterhead and signed by an individual authorized to legally 
bind the firm.  

An Offeror requesting to withdraw an SOQ after the RFQ due date and time will be required to submit 
a letter within two business days of the due date and time with documented facts supporting the 
reason for withdrawal. The letter must be on company letterhead and signed by an individual 
authorized to legally bind the firm.  

SOQ Correction: If an error is discovered prior to the RFQ due date and time, the Offeror may 
submit a corrected SOQ. The corrected SOQ should be clearly marked that it replaces the SOQ 
originally submitted.    

If an obvious clerical error is discovered after the RFQ due date and time, the Offeror may submit a 
letter to the designated Procurement Agent within two business days of RFQ due date and time, 
requesting that the error be corrected. The letter must be on company letterhead and signed by an 
individual authorized to legally bind the firm. The Offeror must present clear and convincing evidence 
that an unintentional error was made. The Procurement Officer will review the correction request and 
a judgment will be made. Generally, modifications to opened SOQs for reasons other than obvious 
clerical errors are not permitted. 

1.5  Cost of Preparing an SOQ 
1.5.1 City Not Responsible for Preparation Costs: The costs for developing and delivering 
responses to this RFQ and any subsequent presentations of the SOQ as requested by the City are 
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entirely the responsibility of the Offeror.  The City is not liable for any expense incurred by the Offeror 
in the preparation and presentation of their SOQ. 

1.5.2 All Timely Submitted Materials Become City Property: All materials submitted, 
including those from awarded Offeror as well as those from unsuccessful Offerors, in response to this 
RFQ become the property of the City and are to be appended to any formal documentation, which 
would further define or expand any contractual relationship between the City and Offeror resulting 
from this RFQ process.  

1.6  Accessing Procurement Opportunities and Vendor 
Registration 

1.6.1 Accessing Procurement Opportunities Online:  Offerors interested in responding to 
this RFQ can locate all associated documents at https://www.ebidexchange.com/alpharetta.  
Registration and login at this eBid Systems site is required to view/download documents and view/ask 
questions.   

1.6.2  Vendor Registration:  Offerors may also register as a vendor with the City by going to 
www.alpharetta.ga.us, select the Business dropdown, and then choose Vendors.  Web based 
registration is the method of registration used by the City for all transactions such as contracts, 
purchase orders, payments, etc.  An Offeror may submit an SOQ without first entering vendor 
registration, but online registration is required of an awarded contractor. 

1.7  Alpharetta Vendor Preference (a.k.a. Local Vendor) 
It is the policy of the City to invest in the local community when appropriate through securing 
goods/services from local businesses at competitive pricing and terms.  This is to encourage local 
businesses to compete for City Business for formal procurement with a contract value of $50,000.01 to 
$500,000.00. 

To apply for the Alpharetta Vendor Preference the Vendor must meet the following requirements: 

• Has a permanent place of business with full-time employee(s) within City limits for a minimum of six 
months prior to the issuance date of any formal solicitation to which said business is responding; 

• The permanent place of business must distribute goods/services and cannot be a post office box or a 
residence; 

• Has a valid business license from the City; and 

• Is not delinquent on any taxes/fees owed to the City (e.g. property taxes, business license fees, etc.). 

Vendors must complete the Local Vendor Certification form located in Appendix A, Standard Forms of 
this RFQ.  Every Vendor seeking qualification for local preference must include the completed form and 
all required documentation noted on the form in the Vendor’s response to this RFQ. 

 

 

 

   

https://www.ebidexchange.com/alpharetta
http://www.alpharetta.ga.us/
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SECTION 2: RFQ RECEIPT AND EVALUATION PROCESS 

2.0  Authority 
This RFQ is issued under the authority of the City of Alpharetta Procurement Policy and applicable law.  
The City has the authority to reject any and all Bids and to waive technicalities and informalities as further 
set forth in Section 2.3. 

2.1  Receipt of SOQs and Public Inspection 
2.1.1 Public Information:     

Upon receipt of all sealed Statement of Qualifications, only the name of each supplier and the date 
and time of receipt shall be recorded. No other information will be disclosed nor shall the SOQs be 
considered open record until after council award.  All information received in response to this RFQ, 
including copyrighted material, is deemed public information, and will be made available for public 
viewing and copying shortly after the council award with the following five exceptions:  

1. bona fide trade secrets that have been specifically identified, properly marked, separated, and 
documented and to which the Offeror has attached an affidavit declaring that such specific 
information constitutes a trade secret pursuant to Article 27 of Chapter 1 of Title 10 of the Official 
Code of Georgia Annotated, will not be disclosed; provided however, if the City determines that 
such specifically identified information does not in fact constitute a trade secret, the City will notify 
the Offeror of its intent to disclose such information prior to its initial disclosure as required by law;  

2. matters involving individual safety, as determined by the City, may be withheld from disclosure;  
3. any company financial information in the form of records containing tax matters or tax information 

that is confidential under state or federal law, which has been requested by the City to determine 
vendor responsibility, unless prior written consent has been given by the Offeror will not be 
disclosed;  

4. any document or record, or portion thereof, containing information exempt from disclosure 
pursuant to O.C.G.A. § 50-18-70, et seq., may be withheld from disclosure as determined by the 
City; and 

5. any other document or record, or portion thereof, mandated by law to be kept confidential, as 
determined by the City.    

All open records requests must be presented in writing along with specific items requested.  The 
Open Records Request form is available from the City’s main website and requested through the City 
Clerk’s office.    

2.1.2 Procurement Agent’s Review of SOQs: Upon opening the sealed SOQs received in 
response to this RFQ, the Procurement Agent in charge of the solicitation will review the SOQs and 
separate out any information that meets the referenced exceptions in Section 2.1.1 above, providing 
the following conditions have been met: 

• Confidential information is clearly marked and separated from the rest of the SOQ; 

• SOQ does not contain confidential material in the cost/price section; and 

• An affidavit from an Offeror’s legal counsel attesting to and explaining the validity of the trade 
secret claim is attached to each SOQ containing trade secrets.  

Information separated out under this process will be available for review only by the Procurement 
Officer, Procurement Agent, the Evaluation Committee members, and limited other designees. 
Offerors must be prepared to pay all legal costs and fees associated with defending a claim for 
confidentiality in the event of a “right to know” (open records) request from another party. 
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2.2  Classification and Evaluation of SOQs 
2.2.1 Initial Classification of SOQs as Responsive or Nonresponsive: All SOQs will initially 
be classified as either “responsive” or “nonresponsive”.   

1. SOQs may be found nonresponsive any time during the evaluation process if: 

• any of the required information is not provided; or  

• the SOQ is not within the plans and specifications described and required in the RFQ.  

• SOQs found nonresponsive will not be considered further. 

2. The Procurement Officer will determine whether an Offeror has met the standards of 
responsibility. Such a determination may be made at any time during the evaluation process if 
information surfaces that would result in a determination of non-responsibility.   

• If an Offeror is found non-responsible, the determination must be in writing, made a part of 
the procurement file, and mailed to the affected Offeror. 

 2.2.2 Evaluation of SOQs: The Evaluation Committee will evaluate the remaining SOQs and 
recommend whether to award to the highest-ranking Offeror or add to the Approved list to participate 
in any subsequent RFP process; or if necessary, to seek additional information in order to determine 
the highest-ranking Offeror(s).   

All responsive SOQs will be evaluated based on stated evaluation criteria (Section 4).   These 
rankings will be used to determine the most advantageous offering(s) to the City. 

2.2.3 Completeness of SOQs:  Selection and award will be based on the Offeror’s SOQ and 
other items outlined in this RFQ.  Submitted responses may not include references to information 
located elsewhere, such as Internet websites or libraries, unless specifically requested.  Information 
or materials presented by Offerors outside the formal SOQ or additional information, if requested, will 
not be considered, will have no bearing on any award, and may result in the Offeror being disqualified 
from further consideration.  

2.2.4 Opportunity for Interview: After receipt of all SOQs and prior to the determination of the 
award (or addition to Approved list for subsequent RFP process), the City may invite Offerors to an 
interview to clarify their RFQ response or to further define the SOQ.  Offerors should be prepared to 
send qualified personnel to the City to discuss technical and contractual aspects of the SOQ.  
Interviews, if requested, shall be at the Offeror’s expense.  

2.2.5 Evaluation Committee Recommendation for Award or Shortlisted Offeror List: The 
Evaluation Committee will provide a written recommendation to council for any award.  If it is 
determined to be necessary, the Evaluation Committee may develop and present a shortlist including 
the highest ranked Qualified Contractors to the Procurement Officer that contains the ranking and 
related supporting documentation for its decision.  The Procurement Officer will review the 
recommendation to ensure its compliance with the RFQ process and criteria before concurring with 
the Evaluation Committee’s recommendation.  

Only the Offerors included in the shortlist may be invited to participate in any subsequent ITB/RFP or 
interviews for the good/service detailed herein.  Contract award, if any, will be made through the 
ITB/RFP to the highest-ranking Bidder(s)/Offeror(s) who provides all required documents and 
successfully completes the contract negotiation process.  

RFQ’s may not result directly in a Contract Award.  An RFQ may be Step 1 of a two-step process 
followed by a Request for Proposals (RFP) to be issued only to Offerors determined to be Qualified 
Contractors. 

2.3  City’s Rights Reserved 
While the City has every intention to continue on to an eventual contract award as a result of subsequent 
ITB/RFP, issuance of the RFQ in no way constitutes a commitment by the City to award and execute a 
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contract.  Upon a determination such actions would be in its best interest, the City, in its sole discretion, 
reserves the right to: 
• cancel or terminate this request at any time. A notice of cancellation will be issued on the City’s 

website.  If the request is cancelled, the City will not reimburse any vendor for the preparation of their 
response.  Responses may be returned, at Offeror’s expense, upon request if unopened; 

• reject any or all submissions received in response to this request; 

• waive and/or amend any undesirable, inconsequential, or inconsistent provisions/ specifications of 
this RFQ which would not have significant impact on any submission; 

• not award if it is in the best interest of the City not to proceed with contract execution;  
• terminate any contract if the City determines adequate funds are not available. 
 
 
 

SECTION 3: STATEMENT OF QUALIFICATION (SOQ) 

3.0  Organization of SOQ 
Each SOQ must be organized in the order set forth below.  Paper Original and Copy sections shall have 
tabs separating each section.  Each SOQ and Copies must be submitted in a sealed envelope/package.  
If a Cost Proposal is requested, it is to be within a separate sealed envelope within the sealed SOQ 
package.   

Sealed SOQ envelope/package must be marked on the exterior with the following: 

• Offeror’s Name,  

• RFQ #,  

• RFQ Title, and  

• RFQ Response (SOQ) Due Date/Time.   

1. Cover Page –  Offeror’s authorized official to complete, sign, and return with SOQ response;  

a. By submitting a response to this RFQ, Offeror acknowledges and agrees that Offeror has 
carefully examined and fully understands the provisions and requirements of this RFQ, and 
hereby proposes and agrees that if Offeror‘s SOQ and subsequent proposal/bid are accepted, 
Offeror will contract with the City for this project/service.   

b. Offerors should include a listing of any exceptions to Sections 1, 2, and 5 (including subsections).  

2. Section 3, Statement of Qualifications – include all requested documents, information, exceptions, 
clarifications, etc. 

3. Appendix A, Standard Forms – Complete each of the following as directed on each form, sign, and 
return with SOQ response: 

a. Disclosure Form – complete, sign, and return with SOQ response; 

b. E-Verify, Affidavit Verifying Compliance with Illegal Immigration Reform and Enforcement Act, 
Contractor Affidavit only to be returned with SOQ; 

c. W-9, Request for Taxpayer Identification Number and Certification; 

4. Additional Appendices (ONLY if applicable) – include all requested documents and information 

5. Addenda – if any addenda are formally issued by the City, Offeror must complete, sign, and return 
Page 1 Addendum Acknowledgement with SOQ acknowledging receipt and adherence to any 
changes in the RFQ.   
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3.1  SOQ Copies Required; Deadline for Receipt:  
1. Each SOQ must be received in sealed, opaque packaging.  

2. SOQs must be at the location noted below prior to the RFQ Response (SOQ) Due Date/Time 10:00 
AM (EDT), on October 20, 2016.  Each RFQ response received must be delivered to this location 
and Time/Date stamped upon delivery. 

City of Alpharetta 
City Hall 1st Floor Greeter Station  
2 Park Plaza 
Alpharetta, GA  30009 
Attn:  Debora Westbrook 

3. Faxed or e-mailed responses to the RFQ are NOT accepted and will not be reviewed. 

4. Offerors must submit the following number of SOQ copies to the address set forth on the Cover Page: 

A. One (1) Hard Copy Unbound (3-ring binder OK), marked “Original” with original 
signatures;    

B. Four (4) Hard Copies Unbound (3-ring binder OK), marked “Copy”; 

C. One (1) CD-ROM or Flash Drive copy.   

a. Mark all CD’s or Flash Drives with Offeror’s name and RFQ name and number.   

b. All digital files must be in either: 

i. Microsoft Office file format or   

ii. Portable Document Format (PDF).  

c. Use caution in creating the electronic files. If the City is unable to open files due to 
data-corruption, the Offeror’s SOQ may be considered incomplete.   

d. NOTE: All digital copies must include exactly the same information as provided in the 
hard copy “Original”.   

3.2  City’s Right to Investigate 
The City may make such investigations as deemed necessary to determine the ability of the Offeror to 
provide the supplies and/or perform the services specified.  

3.3  City’s Intent 
The City is requesting qualifications from firms interested in one or more of the following Recreation and 
Parks maintenance contracts. 

• The intent is to ultimately issue three separate Invitations to Bid (ITB) or Requests for Proposals 
(RFP), one for each service area listed herein.   

• Firms responding to this RFQ must clearly note each service area the firm intends to pursue.  A firm 
may wish to qualify for one or more of the service areas. 

• Qualification requirements must clearly substantiate a firm’s ability to perform required services in 
each selected service area.   

• Only firms that have been shortlisted through this RFQ process will be eligible to receive any of the 
three subsequent ITB/RFP.  
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3.3.1 Service Areas:   

The following information is provided as an example of the level of service and maintenance required for 
each Service Area.  More detailed information including locations will be provided in the subsequent 
Invitations to Bid or Requests for Proposals.   

1. Parks Landscape Maintenance: 

a. Maintenance of Athletic Fields, including proper mowing, mechanical trimming, aeration, 
chemical application, top dressing, etc. 

b. Maintenance of other turf areas and adjacent sidewalk and path areas, including proper 
mowing, mechanical trimming, aeration, chemical application, top dressing, etc. 

c. Maintenance of Greenway 

d. Streetscapes bordering Parks, including proper mowing, mechanical trimming, aeration, 
chemical application, top dressing, etc. 

e. Playgrounds 

f. Straw and mulch beds 

g. Seasonal ornamental planting as needed, weeding, edging, mulching, pruning, fertilizing 

h. Care of perennials, shrubs, vines, trees  

2. Turf Lawn, Horticultural, and Streetscape Maintenance of City Center and Surrounding 
Area:  Intended maintenance standard consistent with Corporate Campus/Class A office 
development 

a. Maintenance of turf areas and adjacent sidewalk and path areas, including proper 
mowing, mechanical trimming, aeration, fertilizing, top dressing, etc. 

b. Streetscapes bordering and adjacent to Parks, including proper mowing, mechanical 
trimming, aeration, chemical application, top dressing, etc. 

c. Straw and mulch beds 

d. Seasonal ornamental planting as needed, weeding, edging, mulching, pruning, fertilizing 

e. Care of perennials, shrubs, vines, trees  

3. Maintenance of Containers, Vessels, Urns, and Pots: 

a. Seasonal ornamental plantings 

b. Watering, daily as needed per seasonal requirements 

c. Chemical application 

d. Mulch  

e. Dead-heading and trash removal 

3.4  Qualification Requirements 
In determining the capabilities of an Offeror to perform the services specified herein, the following 
informational requirements must be met by the Offeror. Failure to include all of the elements specified 
may be cause for rejection.  Additional information may be provided, but should be brief and relevant 
to the goals of this project. 

This portion of the SOQ shall be limited to a maximum length of six (6) single sided, letter-sized 
pages. Font size shall be restricted to 10 point or larger.  Excessive information will not be considered 
favorably.   

Each SOQ shall provide the following information: 
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3.4.1 Select one or more Service Area(s) for qualification: 

 Include a cover page which has all three of the service areas in order and as presented.   
 Check box or boxes for each service area of interest for qualification.    
 See section 3.3 for more information concerning the three service areas. 

1.  Parks Landscape Maintenance 

2.  Turf Lawn, Horticultural, and Streetscape Maintenance of City Center and Surrounding Area 

3.  Maintenance of Containers, Vessels, Urns, and Pots 

3.4.2 Business Profile:  

Using the same cover page as in Section 3.4.1, Offeror shall specify how long the individual/company 
submitting the SOQ has been in the business of providing services similar to those requested in this 
RFQ.  At a minimum, provide the following: 

 A brief business profile. 
 Location including physical address of office that will manage this contract, if awarded. 
 Name, telephone number, and email address of the contractor’s designated contact for this 

RFQ. 

3.4.3 References:  

1. Offeror shall provide a minimum of three (3) references for each of the service area(s) selected 
as requested in this Section 3.4.1.   

2. The references may include any government agency or similar entity where the Offeror, 
preferably within the last three (3) years, has successfully completed each selected service.   

3.  At a minimum, the Offeror shall provide  
 the company name,  
 the location where the services were provided,  
 contact person(s),  
 customer’s telephone number,  
 a complete description of the service type and dates the services were provided.  

These references may be contacted to verify Offeror’s ability to perform the services requested.  The 
City reserves the right to use any information or additional references deemed necessary to establish 
the ability of the Offeror to perform the conditions of this request. Negative references may be 
grounds for SOQ disqualification. 

3.4.4 Resumes and Experience:  

Offeror shall provide: 

 A brief summary of qualifications and experience on similar projects for the proposed Project 
Manager and for all key personnel who will be involved with any aspect of the Work.  

 The duration of employment with the company must also be indicated for these individuals.  
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SECTION 4: EVALUATION CRITERIA 

4.0  Evaluation Criteria 
All SOQs received will be reviewed by the Procurement Agent to ensure that all administrative 
requirements of the RFQ package have been met, such as all documents requiring a signature have been 
signed and submitted. Failure to meet these requirements may be cause for rejection.  Only responsive 
SOQs will be given to Evaluation Committee for further review. 

The Evaluation Committee will evaluate the remaining SOQs and determine a ranking based on the 
information provided in Section 3 of this RFQ.  SOQs will be evaluated based on stated evaluation 
criteria.  In ranking against stated criteria, the City may consider such factors as accepted industry 
standards and a comparative evaluation of all other qualified RFQ responses in terms of differing quality 
and contractual factors.  These rankings will be used to determine the most advantageous offering to the 
City. 

Any SOQ that fails to achieve a passing ranking for any part/section for which a passing ranking is 
indicated will be eliminated from further consideration. 

After completing the initial ranking, the Evaluation Committee may either create a shortlist made up of a 
grouping of the highest-ranking Offerors to proceed to the RFP process; invite Offerors to an interview to 
clarify their RFQ response or to further define the SOQ; or may determine to present an award 
recommendation to Council to the highest-ranking Offeror(s).  In the event of a shortlist or the need for 
interviews, Offerors may be asked to arrange a site visit; may be invited for a presentation or interview; or 
may be asked to supply additional information for evaluation.   

 Alpharetta Vendor Preference (a.k.a. Local Vendor) – Evaluation Preference:  Alpharetta Vendor 
preference of three percent (3.00%), or equivalent unit of measure, shall be provided as an evaluation 
criterion to any approved Alpharetta Vendor’s proposal. 

 

Experience of the firm, specific experience with similar contracts, number of years in business  50% 

Location of the firm  7% 

Experience of Project Manager with similar contracts; duration of employment with the company  20% 

Professional references of present or prior entities for which the Contractor has performed similar 
services  20% 

Alpharetta Vendor Preference                                3% 

Total Evaluation 100% 
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SECTION 5: TERMS AND CONDITIONS 
Contract Terms and Conditions refer to the outcome but an RFQ does not necessarily result directly in a 
Contract Award.  An RFQ may be Step 1 of a two-step process followed by an ITB or RFP to be issued 
only to shortlisted Offerors determined through SOQ evaluation to be Qualified Offerors. 

The City’s standard terms and conditions, which will be incorporated into the Contract, will be fully set 
forth in the subsequent ITB or RFP.  The sections offered below are relevant to required information 
within the RFQ process.  Offerors should notify the City of any Terms and Conditions that either preclude 
them from responding to this RFQ or add unnecessary cost.  This notification must be made by the 
deadline for receipt of written/e-mailed questions or with the Offeror’s SOQ. Any requests for material, 
substantive, important exceptions to the Terms and Conditions will be addressed by formal written 
addendum issued by the designated Procurement Agent.  The City reserves the right to address any non-
material, minor, and/or insubstantial exceptions to the Terms and Conditions. 

5.1 Additional Contract Provisions and Terms 
This RFQ, including all documents and appendices attached hereto, referenced herein and/or 
incorporated herein, and any addenda hereto, and the awarded Offeror’s SOQ, including any 
amendments thereto, will be  incorporated into the Contract resulting from this RFQ or any subsequent 
ITB/RFP (as previously set forth, all of such documents are collectively referred to as the “Contract 
Documents”).  The Terms and Conditions do not define the total extent of the contract language that may 
be negotiated. In the event of a dispute as to the duties and responsibilities of the parties under any 
resulting contract, the contract, along with any attachments prepared by the City, will govern in the same 
order of precedence as listed in the contract.   

5.2 Performance Prior to Contract Execution 
The Qualified Offeror shall not begin performance of the project prior to the execution of a formal written 
contract by the City and the Offeror.  Any Offeror beginning performance prior to the execution of the 
contract shall be deemed to be proceeding at the Offeror’s risk, and shall not be entitled to any 
compensation for such performance. In addition, the City reserves the right to withdraw or cancel the 
award. 

5.3 Contract Term 
The Contract is for a term of five (5) years commencing [to be determined], and terminating [to be 
determined], as further provided for in the Contract and in accordance with O.C.G.A. § 36-60-13.  

The Contract price(s) and/or rates for the above-stated contract term will remain as offered in the 
Contractor’s Cost Proposal and accepted/awarded by the City Council.  Any contract extension beyond 
the above-stated contract term shall be based on the same terms and conditions as the original term with 
the exception of the price(s) or rates.  The price(s) or rates for any extended term are guaranteed for a 
minimum of twelve (12) months.  Any increase (or decrease) in prices or rates after the  above-stated 
term, which includes any renewal term(s), shall be limited to three percent (3%) or the Consumer Price 
Index (US City Average – All Items; most recent month) factor, whichever is the lesser. 

For any automatic renewal of the contract required pursuant to O.C.G.A. § 36-60-13, notice of intent to 
not renew will be given to the Contractor in writing by the City, no less than thirty (30) days before the 
expiration date of the initial term of the contract. 

5.4 Subcontractors and Sub-subcontractors 
The highest-ranking Offeror will be the prime contractor if a contract is awarded and shall be responsible, 
in total, for all work of any subcontractors and sub-subcontractors.  All subcontractors and sub-
subcontractors, if any, must be listed in the SOQ.  The City reserves the right to approve all 
subcontractors and sub-subcontractors.  The Offeror shall be responsible to the City for the negligent acts 
and negligent omissions of all subcontractors and sub-subcontractors or agents and of persons directly or 
indirectly employed by such subcontractors and sub-subcontractors, and for the acts and omissions of 
persons employed directly by the Offeror.  Further, nothing contained within this document or any contract 
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documents created as a result of any contract award derived from this RFQ shall create any contractual 
relationships between any subcontractor and the City. 

5.5 General Insurance Requirements 
The following is informational for this (ITB or RFP or RFQ).  Upon Council approval, the awarded 
Contractor shall provide the City with a Certificate of Insurance to the address listed under Section 1.0 
indicating the existence of the policies prior to the beginning of the contract work or term.  Thereafter, a 
renewal certificate shall be delivered to the City at least thirty (30) days prior to the expiration date of each 
expiring policy.  If at any time, any of the policies shall be or become unsatisfactory to the City as to form 
or substance, or any of the carries issuing such policies shall be or become unsatisfactory to the City, the 
Contractor shall deliver to the City representative upon demand a certified copy of any policy required 
herein for review.  The Certificates of Insurance shall state that the City of Alpharetta is additionally 
insured. 

• Workers Compensation: Workers Compensation $500,000 per accident per employee with 
waiver of subrogation. Required documentation includes certificate from insurance company 
showing issuance of workmen’s compensation coverage for the State of Georgia. 

• Comprehensive General Liability Insurance:   
Commercial General Liability  $1,000,000 each occurrence 

      $1,000,000 aggregate 

• Comprehensive Auto Liability Insurance: 
Bodily Injury Liability   $1,000,000 each occurrence 
Property Damage Liability  $  100,000 each occurrence 

• Excess Umbrella Liability: 
Combined Single Limit Bodily Injury  
and / or Property Damage  $1,000,000 each occurrence 
     $1,000,000 aggregate 

Insurance; Indemnification.  The awarded Offeror shall maintain the types and amounts of insurance set 
forth as from time to time reasonably shall be requested by the City.  The awarded Offeror shall provide 
proof of such insurance to the City at the same time as the execution of any resulting Contract and/or 
purchase order, and as and when requested by the City during the term hereof. Acceptance of a 
certificate or proof of insurance does not constitute approval or agreement by the City that the insurance 
requirements have been satisfied.  The awarded Offeror shall indemnify and hold the City harmless from 
all claims, demands, losses, attorneys' fees and liabilities of any type or nature arising out of or related to 
the Offeror's, or Offeror's agents’, employees’ or subcontractors’, negligent performance or non-
performance of any resulting Contract and/or purchase order, including, but not limited to, claims for injury 
to person or property; provided, however, that this indemnification obligation shall not apply to claims 
arising from the sole negligence of the City or its employees.  Nothing in this paragraph or any resulting 
Contract and/or purchase order shall be deemed to constitute a waiver of the City's sovereign immunity, 
create rights in any third party, or create any third party beneficiaries. 

5.6 Independent Contractor 
The Offeror shall at all times be acting as an independent contractor and not be considered or deemed to 
be an agent, employee, joint venture, or partner of the City.  The Offeror shall have no authority to 
contract for or bind City in any manner.  Neither the Offeror nor its employees are employees of the City.  
The Offeror shall have and maintain the responsibility for and control of the rendition of the Work 
(including, the services performed) under the Contract, the discipline of its employees, and other matters 
incident to the performance of the Work (services, duties, and responsibilities as described and 
contemplated in the Contract).  The Offeror is required to supply the City with proof of compliance with the 
Workers’ Compensation Act while performing work for the City.  Proof of compliance must be received at 
the address listed under Section 1.0 with the original Bid.   
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5.7 Compliance with Illegal Immigration Reform and 
Enforcement Act 

E-Verify Program:  

The City of Alpharetta is committed to compliance with Federal and State laws requiring the verification of 
newly hired employees to ensure they are lawfully entitled to work in the United States. As such, the City 
shall not enter into a contract for the physical performance of services unless the contractor registers and 
participates in a federal work authorization program (E-Verify). Bidders/Offerors should include a fully 
executed E-Verify affidavit as part of their ITB/RFP/RFQ submission. 

Requirement to Participate in a Federal Work Authorization Program (E-Verify):  

(1) Pursuant to O.C.G.A. § 13-10-91: 

a. Public employers shall not enter into any contract for the physical performance of services within 
the State of Georgia unless the contractor registers and participates in a federal work 
authorization program to verify the employment eligibility of all newly hired employees; 

b. Subcontractors shall not enter into any contract with a contractor for the physical performance of 
services within the State of Georgia unless such subcontractor registers and participates in a 
federal work authorization program to verify the employment eligibility of all newly hired 
employees; and 

c. Sub-subcontractors shall not enter into any contract with a subcontractor or sub-subcontractor for 
the physical performance of services within the State of Georgia unless such sub-subcontractor 
registers and participates in a federal work authorization program to verify the employment 
eligibility of all newly hired employees. 

(2) As of the date of enactment of O.C.G.A. § 13-10-91, the applicable federal work authorization 
program is “E-Verify”  

(https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES) operated by the United States Citizenship 
and Immigration Services Bureau of the United States Department of Homeland Security. Information 
and instructions regarding E-Verify program registration, corporate administrator registration, and 
designated agent registration can be found at that website address. 

Contractor, Subcontractor, and Sub-subcontractor Evidence of Compliance:  

(1) Public employers who enter into a contract for the physical performance of services within the State of 
Georgia shall include in such contract a provision stating that compliance with the requirements of 
O.C.G.A. § 13-10-91 are conditions of the contract. 

(2) Pursuant to O.C.G.A. §13-10-91, public employers shall include in all covered contracts a provision 
stating the contractor’s agreement that, in the event the contractor employs or contracts with a 
subcontractor in connection with the covered contract, the contractor will secure from such 
subcontractor attestation of the subcontractor’s compliance with O.C.G.A. 13-10-91 by the 
subcontractor’s execution of the subcontractor affidavit and maintain records of such attestation for 
inspection by the City at any time. Such subcontractor affidavit shall become a part of the 
contractor/subcontractor agreement. 

(3) Pursuant to O.C.G.A. §13-10-91, public employers shall include in all covered contracts a provision 
stating the contractor’s agreement that, in the event the contractor employs or contracts with a 
subcontractor that employs or contracts with any sub-subcontractor, the subcontractor will secure 
from such sub-subcontractor attestation of the sub-subcontractor’s compliance with O.C.G.A. 13-10-
91 by the sub-subcontractor’s execution of the sub-subcontractor affidavit and maintain records of 
such attestation for inspection by the City at any time. Such sub-subcontractor affidavit shall become 
a part of the subcontractor/sub-subcontractor agreement. 

 (4) All portions of contracts pertaining to compliance with O.C.G.A. 13-10-91 and these rules, and any 
affidavit related hereto, shall be open for public inspection in this State at reasonable times during 
normal business hours.  

https://e-verify.uscis.gov/enroll/StartPage.aspx?JS=YES
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Forms necessary to ensure compliance with this section are included under Appendix A and must 
be received at the address listed under Section 1.0 prior to execution of any purchase order or 
contract. 

5.8 Compliance with Laws 
The Contractor shall, in performance of work under the Contract, fully comply with all applicable federal, 
state, or local laws, rules, and regulations, including, but not limited to, the Civil Rights Act of 1964, the 
Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the 
Rehabilitation Act of 1973.  Any subletting or subcontracting by the Contractor subjects subcontractors to 
the same provision. The Contractor agrees that the hiring of persons to perform the contract will be made 
on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, 
creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the 
persons performing the contract.   

5.9 Title VI of the Civil Rights Act of 1964 
The City of Alpharetta hereby gives public notice that it is the policy of the City to assure full compliance 
with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and related statues 
and regulations in all programs and activities. It is our policy that no person in the United States of 
America shall, on the grounds of race, color, national origin, sex, age, or disability be excluded from the 
participation in, be denied the benefits of or be otherwise subjected to discrimination under any of our 
programs or activities.  

Any person who believes they have been subjected to unlawful discriminatory practice under Title VI has 
a right to file a formal complaint. Any such complaint must be filed in writing or in person with the City of 
Alpharetta’s, Title VI Compliance Officer, within one hundred-eighty (180) days following the date of the 
alleged discriminatory action. Title VI Discrimination Complaint Forms may be obtained from the Title VI 
Compliance Officer by calling (678-297-6014) or emailing jdrinkard@alpharetta.ga.us.   

5.10 Contract Termination 
The City may, by written notice to the Contractor, terminate any resulting contract without cause.  The 
City must give notice of termination to the Contractor at least 14 days prior to the effective date of 
termination.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:jdrinkard@alpharetta.ga.us
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APPENDIX A: STANDARD FORMS 
This section contains the forms necessary to ensure compliance with various laws as described within 
this RFQ. 

Instructions for Submitting Required Standard Forms 

One completed original of each of the first three forms listed below is to be returned within the sealed 
Original SOQ package.  It is not required to include forms in SOQ Copies.   

• Forms Required to be Returned With Every SOQ Submitted: 

1. City of Alpharetta Disclosure Form and Certificate of Non-Collusion 

2. Affidavit Verifying Contractor Participation in Federal Work Authorization Program (E-Verify/I-9) 

3. Request for Taxpayer Identification Number and Certification (W-9) 

• Forms to be held completed and on file by Offerors/Contractors and available to City for review upon 
request: 

4. Affidavit Verifying Subcontractor Participation in Federal Work Authorization Program (E-Verify/I-
9)  (if using subcontractor(s) – Prime Contractor to retain on file) 

5. Affidavit Verifying Sub-Subcontractor Participation in Federal Work Authorization Program (E-
Verify/I-9) (if using sub-subcontractor(s) – Prime Contractor to retain on file) 

• Optional Forms 

6. Local Vendor Certification Form 

7. Only return the Notice of ‘No Bid’ if relevant. 
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City of Alpharetta Disclosure Form and Certificate of Non-Collusion 
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Affidavit Verifying Contractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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Request for Taxpayer Identification Number and Certification 
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Affidavit Verifying Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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Affidavit Verifying Sub-Subcontractor Participation in Federal Work 
Authorization Program (E-Verify/I-9)  
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Local Vendor Certification Form 
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Notice of “No Bid” Form 
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APPENDIX B:  DEFINITIONS OF CERTAIN TERMS 
The intent and meaning of the following terms, which may be used throughout the Procurement process, 
shall be interpreted as follows: 

Bid:  the response submitted by a Bidder to an Invitation to Bid (ITB) to provide goods or services at the 
prices quoted. 

Bidder:  One who submits a response to an ITB. 

Bonds: 
Bid Bond:  An insurance agreement, accompanied by a monetary commitment, by which a third 

party (the surety) accepts liability and guarantees that the bidder will not withdraw the bid.  The 
bidder will furnish bonds in the required amount and if the contract is awarded to the bonded 
bidder, the bidder will accept the contract as bid, or else the surety will pay a specific amount.  A 
Bid Deposit may be accepted in lieu of the Bid Bond.   

Labor and Materials Bond (Payment Bond):  A financial or contractual instrument, issued by a 
surety that guarantees that subcontractors will be paid for labor and materials expended on the 
contract.  Acceptable forms of payment bonds may include cashier's check, certified check, or 
irrevocable letter of credit issued by a financial institution; a surety or blanket bond; United States 
Treasury bond; or certificate of deposit. 

Performance Bond: An instrument executed, subsequent to award, by a successful bidder that 
protects the public entity from loss due to the bidder’s inability to complete the contract as agreed.  
A risk mechanism that secures the fulfillment of all contract requirements.  May be referred to as 
a Completion Bond. 

Contract:  the formal written agreement executed by the City and the Contractor setting forth the 
obligations of the parties thereunder, including, but not limited to, the performance of the 
Work/Services and the basis of payment. 

Contract Documents:  collectively refer to the ITB, RFP, RFQ, or RFQC as issued by the City and 
including all appendices attached, referenced, and/or incorporated in the request; addenda; and Bid 
or proposal of awarded contractor including any amendments thereto.  

Contractor:  the successful Bidder or Offeror to whom (or which) a contract resulting from the ITB, RFP, 
RFQ, or RFQC is awarded by the City, and who (or which) has executed a formal written contract 
with the City to furnish goods, services, or construction for an agreed upon price. 

DOAS: The State of Georgia’s Department of Administrative Services.  

Ineligible Vendor List: List maintained by the procurement team of vendors that are not eligible to 
provide any commodities or services to the City due to non-performance (see Penalties for Non-
Performance section for more information).  The length of time a vendor remains on the Ineligible 
Vendor List is dependent upon the severity of the performance problem(s), not to exceed three years 

Invitation to Bid (also known as ITB, Competitive Sealed Bids, Request for Bids, or Bid): The 
method of procurement when the cost of goods and/or services is $50,000.01 or greater, where there 
are clear and defined specifications available, and where cost is the primary basis of award.  
Evaluation is based solely on the response to the criteria set forth in the Bid document.  This process 
does not include discussion or negotiations with bidders. 

Legal Organ: The local newspaper selected for the posting of legal notices and advertisements for the 
City to reach the most citizens in an economical manner.  At the time of this publication, our legal 
organ is the Alpharetta-Roswell Revue & News. 

NIGP: National Institute of Governmental Purchasing whose mission is to develop, support and promote 
the public procurement profession through premier educational and research programs, professional 
support, and advocacy initiatives that benefit members and constituents. 

Offeror:  One who submits a response to a Request for Proposal (RFP). 
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Procurement Agent: Procurement team member representing the primary public contact for these 
procurement processes: facilitating, issuing, and receiving Bids, Proposals, and Statements of 
Qualifications. 

Procurement Officer: Finance Director or his/her designee. 

Project:  the entire services, function, construction, work product, Improvement, repairs, deliverables, 
and/or goods to be performed, provided, and/or supplied as set forth in the ITB, RFP, RFQ, or RFQC 
and the Contract Documents and as generally described in the title to this ITB, RFP, RFQ, or RFQC. 

Proposal:  a document submitted by an Offeror in response to an RFP to be used as the basis for 
evaluation, for negotiations, for entering into a contract. 

Request for Proposals (also called Formal Sealed Proposal, RFP or Proposal): The method of 
procurement when the cost of goods and/or services is $50,000.01 or greater and where the 
Competitive Sealed Bid method is neither practical nor advantageous and cost is not the primary 
consideration.  This process does provide for the negotiation of terms, including price, prior to 
contract award.   

Request for Qualified Contractors (also called Request for Qualifications, RFQC, or RFQ):  The 
Formal Request for Qualified Contractors is a prequalification process used to obtain statements of 
qualifications from contractors prior to issuing the solicitation.  An RFQC is often Step 1 of a two-step 
process followed by an RFP or ITB to be issued only to Providers/Suppliers determined to be 
Qualified Providers/Suppliers. 

Responsible: The contractor has the capacity in all respects to perform fully the contract requirements, 
and the experience, integrity, perseverance, reliability, facilities, equipment, and credit which will 
assure good faith performance.  Must possess the full capability, including financial and technical, to 
perform as contractually required.  Must be able to fully document the ability to provide good faith 
performance. 

Responsive: The contractor has submitted a Bid/Proposal that conforms in all material respects to the 
requirements stated in the solicitation document, including all form and substance. 

Scope of Work/Project:  A detailed, written description of the contractual requirements for materials and 
services contained within a Competitive Sealed Bid/ Request for Proposal.  A well-conceived and 
clearly written scope serves many purposes including: 

 Establishing a clear understanding of what is needed; 
 Encouraging competition in the marketplace and promoting economic stimulus; 
 Satisfying a critical need of government; and 
 Obtaining the best value for the taxpayer. 

Specifications:  A precise description of the physical or functional characteristics of a product, good, or 
construction item.  A description of goods and/or services.  A description of what the purchaser seeks 
to buy and what a bidder must be responsive to in order to be considered for award of a contract.  
Specifications generally fall under the following categories: design, performance, combination (design 
and performance), brand name or approved equal, qualified products list and samples.  May also be 
known as a purchasing description. 

Statement of Qualifications (also called SOQ):  Response to an RFQC which includes the 
qualifications of the contractor to provide or supply the requested services.   

Work:  the furnishing of all labor, materials, equipment, superintendence, and other incidentals necessary 
or convenient to the successful completion of the Project, including the performance of all services 
and requirements set forth in the ITB, RFP, RFQ, or RFQC hereof as the Scope of Work or 
Specification (in accordance with the specifications provided therein), and the carrying out of all 
obligations, duties, and responsibilities imposed by the Contract Documents in the provision thereof. 

 

 



City Council Meeting
STAFF REPORT

 

Submitting Department: Finance
Submitted By: Thomas Harris

Meeting Date: February 6, 2017

 

I. AGENDA ITEM TITLE: DISCUSSION OF FINANCIAL AUDIT REPORTS 
II. RECOMMENDATION:
 Discuss and accept financial audit reports as presented by Mauldin & Jenkins, CPAs, LLC. 
III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST:   
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 

IV. REPORT IN BRIEF: 

 

The Finance Department has issued the City of Alpharetta’s Comprehensive Annual Financial Report (CAFR) 
for the Fiscal Year Ended June 30, 2016. 

A partner of Mauldin and Jenkins, LLC, will present the reports at the council meeting. The Finance 
Department has submitted the CAFR to the Government Finance Officers Association (GFOA) with the intent 
that such report will again be recognized with the prestigious Certificate of Achievement for Excellence in 
Financial Reporting.  The CAFR was also timely submitted to all applicable state and regulatory bodies.

Some of the financial highlights of the General Fund are as follows:

 The fund balance of the City's General Fund increased by $3,704,302 during Fiscal Year 2016. Due 
to conservative budgeting practices, this increase is substantially more than was strategically 
forecasted as part of our budget.  As Council approved the use of fund balance for capital 
outlay, fund balance was forecasted to decrease by $5,018,236. The increase is a result of: 
operating revenues exceeding expenditures by $10,049,000; net transfers-out of $6,513,242 
($8,943,236 for capital outlay less transfers-in from Hotel/Motel Tax Fund for $2,429,994); and other 
sources such as proceeds from the sale of capital assets for $168,544.

 Revenues of $62,480,111 exceeded amount budgeted by $5,780,455. Specific revenue variances 
include the following: property taxes ($1,971,990 greater than budget); business taxes ($554,204 
greater than budget); licenses and permits ($1,737,771 greater than budget); charges for services 
($853,287 greater than budget); fines and forfeitures ($568,218 less than budget); and other taxes 
($641,685 greater than budget). Other financing sources also came in favorably ($210,136), primarily 
from Hotel/Motel taxes (Transfers In).

 



 Expenditures came in well under budget, at $52,431,111 with $2,305,876 of the budgetary 
appropriation unspent. Management continues to work with department heads to ensure only 
necessary purchases are made, and to ensure all departments do not exceed budget appropriations, 
which creates a budget conscious atmosphere throughout the City.

 From a year to year operational perspective, total revenues increased by $3,505,748. Major revenue 
variances include the following: increase in property taxes due to a combination of general growth in 
the property tax base coupled with new construction; increase in business taxes due to growth in 
financial institution taxes and insurance premium taxes; increase in other taxes due to growth in 
intangibles taxes and real estate transfer taxes; increase in licenses and permits due to continued 
growth in construction and building permit activity; increase in charges for services due primarily to 
growth in planning and development related fees resulting from increased real estate development 
activity; offset partially through reductions in fines and forfeitures due to reduced municipal court 
fines (reduction in overall citation numbers) and the cessation of the red light camera program while 
program parameters (e.g. technology partners as well as camera locations) are reviewed.

 Total expenditures increased by $1,615,567 (3.2%) from the prior year primarily due to the following 
growth drivers: (1) general salary growth; (2) increases in healthcare costs; (3) increases in overtime, 
seasonal/temporary salaries, and general benefits.

 

 
V. ALTERNATIVES: 
 N/A 
VI. ATTACHMENTS: 
 Auditor's Annual Audit Agenda, CAFR (available on Web; printed upon request) 
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PURPOSE OF AUDITORS’ DISCUSSION & ANALYSIS 

 

 Engagement Team. 
 

 Overview of: 
 

o Independent Auditor’s Report; 
o Financial Statements and Footnotes and Supplementary Information; 

and 
o Compliance Report. 

 

 Required Communications under Government Auditing Standards. 
 

 Accounting Recommendations and Related Matters. 
 

 Answer Questions. 
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MAULDIN & JENKINS – GOVERNMENTAL PRACTICE 
 

General Information: 

 Founded in 1920. 

 Large regional firm serving the Southeastern United States. 

 Offices located in Macon, Atlanta, Albany, Chattanooga, Bradenton, and Birmingham. 

 Approximately 260 personnel are employed at Mauldin & Jenkins. 

Governmental Sector: 

 Largest specific industry niche served by Firm representing 25% of Firm practice. 

 Serve more governmental entities in the Southeast than any other certified public accounting 
firm requiring over 70,000 hours of service on an annual basis.   

 Approximately 90 professional staff persons with current governmental experience. 

 In the past three (3) years, have served approx. 300 governments in the Southeast, including:   

 75 cities; 
 40 counties; 
 40 school systems (8 of the 10 largest in Georgia and 9 of the 30 largest in Georgia and 

Florida combined) and 20 charter schools; 
 30 state entities;  
 115 special purpose entities (stand‐alone entities: water/sewer, transit, gas, electric, 

airports, housing, development, other educational, retirement, libraries, etc.); and 
 78 governments receiving the GFOA’s Certificate of Achievement for Excellence in Financial 

Reporting. 
 

 Auditor of a substantial part of the state of Georgia including approximately 30% of the State’s 
General Fund, and a substantial number of the state of Georgia’s component units. 

 Experience performing forensic audit services and information technology consultations. 

 Experience performing municipal bond debt issuance attestation services serving clients with 
over $8.7 billion in aggregate publicly issued debt instruments. 

 10th highest level of Single Audits conducted in U.S.A. approximating $8.0 billion annually. 

Engagement Team Leaders for City of Alpharetta, Georgia Include: 
 

 James Bence, Engagement Partner – 14 years’ experience, 100% governmental 

 Joel Black, Quality Control Partner – 24 years’ experience, 100% governmental 

 Brandon Lee, Engagement In‐Charge – 3 years’ experience, 100% governmental 
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MAULDIN & JENKINS – ADDITIONAL INFOMATION 
 

Other Industries & Services by Mauldin & Jenkins: 
 
Each  of Mauldin &  Jenkins’  offices  provides  a wide  variety  of  services  to  a  broad  range  of 
clientele.  We have partners and managers who are responsible for specialized practice areas of 
auditing and accounting, taxes and management advisory services.  Their purpose, as leaders in 
the particular practice area,  is  to establish policies with  respect  to  technical matters  in  these 
specific areas and ensure that the quality of the Firm's practice is maintained. 
 
Industries Served:   Over the years our partners have developed expertise in certain industries 
representative of a cross section of the Georgia economy, including: 
 

 Governmental Entities (state entities,  
cities, counties, school systems, 
business type operations, libraries, and 
other special purpose entities) 

 SEC Registrants 
 Wholesale Distribution 
 Agri‐Businesses 
 Manufacturing 
 Professional Services 
 Employee Benefit Plans 

   Financial Institutions (community banks,    
savings & loans, thrifts, credit unions, 
mortgage companies, and finance 
companies) 

 Non‐Profit Organizations 
 Retail Businesses 
 Long‐term Healthcare 
 Construction & Development 
 Individuals, Estates and Trusts 
 Real Estate Management 

 
Services Provided:  This diversity of practice enables our personnel to experience a wide variety 
of business, accounting and  tax  situations.   We provide  the  traditional and not‐so‐traditional 
services such as: 

 

 Financial Audit/Review/Compilation
 Compliance Audits & Single Audits 
 Agreed‐Upon Procedures 
 Forensic Audits 
 Bond Issuance Services 
 Performance Audits 
 State Sales Tax Matters 
 International Tax Matters 
 Business & Strategic Planning 
 Profitability Consulting 
 Budgeting 
 Buy‐Sell Agreements & Business  

Valuation Issues 

   Income Tax Planning & Preparation
 Multi‐State Income Tax Issues 
 Information Systems Consulting 
 Cost Accounting Analysis 
 Healthcare Cost Reimbursement 
 Outsourced Billing Services 
 Fixed Asset Inventories 
 Succession & Exit Strategy Consulting 
 Estate Planning 
 Management Information Systems 
 Employee Benefit Plan Administration 
 Merger/Acquisition & Expansion  

Financing



CITY OF ALPHARETTA, GEORGIA 
Auditors’ Discussion & Analysis 

June 30, 2016 
 

Mauldin & Jenkins, LLC                                                        Page  4 
 

INDEPENDENT AUDITOR’S REPORT 
 

The  standard  independent  auditor’s  report  for  governmental  units  has  specific  sections  of 
significance to readers of the financial report.  

 
Management’s Responsibility for the Financial Statements 

 
The  financial statements are  the  responsibility of  the City of Alpharetta, Georgia’s  (the “City) 
management and Council Members.   

 
Auditor’s Responsibility 

 
Our  responsibility,  as external  auditors,  is  to express opinions on  these  financial  statements 
based  on  our  audit.    We  conducted  our  audit  in  accordance  with  the  auditing  standards 
generally accepted  in  the United States of America and  the  standards applicable  to  financial 
audits contained  in Government Auditing Standards,  issue by  the Comptroller General of  the 
United  States.   We planned  and performed our  audit  to obtain  reasonable  assurance  about 
whether the financial statements are free from material misstatement. 

 
Opinion 

 
We have  issued an unmodified audit report (i.e. “clean opinion”).   The financial statements of 
the City are considered to present fairly the financial position and results of operations as of, 
and for the year ended June 30, 2016. 

 
Emphasis of Matter 

The financial statements reflect the  implementation of certain new pronouncements, and our 
opinion(s) is/are not modified with respect to them. 

 
Other Matters 

Certain required supplementary  information and other  information  is  included  in the financial 
report, and as directed by  relevant auditing standards, we have not expressed an opinion or 
provided any assurance on the respective information.  

 
Other Reporting 

Government  Auditing  Standards  require  auditors  to  issue  a  report  on  our  consideration  of 
internal control over financial reporting and on our tests of compliance with certain provisions 
of laws, regulations, contracts and grant agreements and other matters.  We have issued such a 
report and reference to this report is included in the independent auditor’s report. 
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REVIEW OF COMPREHENSIVE  
ANNUAL FINANCIAL REPORT (CAFR) 

  
General Information About the CAFR 

 
A Comprehensive Annual Financial Report  (CAFR) goes beyond  the normal  financial reporting 
required by accounting principles generally accepted in the United States.  A CAFR includes at a 
minimum the following elements/sections: 
 

 Introductory  Section:  general  information  on  the  City’s  structure 
and the services it provides. 

 
 Letter of Transmittal 
 Organizational Chart 
 Directory of Officials 
 Certificate  of  Achievement  for  Excellence  in  Financial 

Reporting 
 

 Financial  Section:    basic  financial  statements,  footnotes  and 
required  supplementary  information  along  with  the  auditor’s 
report. 

 
 Independent Auditor’s Report 
 Management Discussion & Analysis (MD&A) 
 Financial Statements and Footnotes 

 

 Statistical  Section:  broad  range  of  financial,  demographic 
information useful  in assessing  the City’s economic condition, and 
this information covers multiple years.  

 
 Financial Trends Information 
 Revenue Capacity Information 
 Debt Capacity Information 
 Operating Information 

 
In the end, a CAFR goes  far beyond the basic requirements of annual  financial reporting, and 
the City  should be  commended  for  going beyond  the minimum  and providing  such  a  report 
each year. 
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REVIEW OF COMPREHENSIVE  
ANNUAL FINANCIAL REPORT (CAFR) 

 
Recognition and Award 

 
Once completed, the fiscal year 2015 CAFR was submitted to the Government Finance Officers 
Association  (GFOA)  for  determination  if  the  report  would  merit  the  GFOA’s  Certificate  of 
Achievement for Excellence in Financial Reporting.  We are happy to inform everyone that the 
GFOA did indeed review the CAFR and awarded the City with the sought after Certificate.   
 
The GFOA Certificate has been made a part of the City’s 2016 fiscal year CAFR, and is included 
in the Introductory Section.   
 
It should be noted that the City is one of the few local governments in the State of Georgia to 
obtain  the GFOA Certificate of Achievement  for Excellence  in Financial Reporting.   Most  local 
governments do not attempt to report at such a high level. 
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OVERVIEW OF FINANCIAL STATEMENTS 
 

The City’s basic financial statements include three components: (1) government‐wide financial 
statements; (2) fund financial statements; and (3) notes to the financial statements. 
 
The government‐wide financial statements provide a broad overview of all of the City’s funds 
as well as its discreetly presented component unit – City of Alpharetta Development Authority. 
The Statement of Net Position presents information on all assets and liabilities of the City, with 
the difference between the two reported as net position.  The Statement of Activities presents 
information  showing how  the City’s net position  changed during  the most  recent  fiscal year.  
Revenues are categorized as program revenues or general revenues.  Expenses are categorized 
by function. 
 
The  fund  financial  statements more  closely  resemble  the  financial  statements  as presented 
prior to the adoption of GASB Statement No. 34.  All of the funds of the City can be divided into 
three categories: governmental funds and business‐type funds. 
 

General Fund (in thousands) 
 
Of primary interest to the City is the General Fund, which accounts for the majority of revenues 
received  and  funds  expended  in  the  operations  of  the  City,  including  general  government 
activities,  public  safety,  public works,  community  development,  culture  and  recreation,  and 
debt service.  The following charts present the sources of revenues and the expenditures of the 
General Fund for the fiscal year ended June 30, 2016: 
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Total  General  Fund  revenues  for  the  fiscal  year  ended  June  30,  2016  were  $62,480,000.  
Revenues of the prior year were $58,974,000.  The most significant variance was an increase in 
tax  revenues  of  approximately  $2,493,000.    Below  is  a  trending  of  the  City’s General  Fund 
revenues over the past five (5) years. 
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Total expenditures during the year ended June 30, 2016 were $52,431,000.  Expenditures of the 
prior year were $50,821,000.  This was an increase of $1,610,000 or 3.17%. 
  
More  detailed  explanations  of  variances  can  be  found  in  the Management’s Discussion  and 
Analysis  section  of  the  financial  statements.    An  analysis  of  General  Fund  revenues  and 
expenditures  for each of  the  last  five  fiscal years  is as  follows.  It  should be noted  that other 
financing sources, such as  transfers  in and proceeds of debt, are  included with the revenues.  
Other financing uses, such as transfers out, are included with the expenditures.  
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Fund balance of the General Fund at June 30, 2016 was $27,290,000, an increase from the prior 
year  balance  which  was  $23,586,000.    It  is  important  to  note  that  fund  balance  does  not 
necessarily  equate  to  funds  on  hand  available  to  spend.    Fund  balance  is  the  difference 
between  assets  and,  deferred  inflows  of  resources,  liabilities  and  deferred  outflows  of 
resources, only some of which  is cash and  investments.   Additionally, certain amounts of fund 
balance are assigned (22.23%). This  leaves the remaining 77.77% of the City’s fund balance at 
June 30, 2016 as unassigned. 

 

 
 
Other Governmental Funds 
 
The  City  also maintains  five  (5)  special  revenue  funds.    These  funds  account  for  revenues 
derived  from  specific  sources which  are  legally  restricted  to  finance  particular  functions  or 
activities.    Debt  service  funds  are  used  to  account  for  the  accumulation  of  resources  for 
payment of  the City’s  long‐term debt.   The City maintains one  (1) debt service  fund.   Capital 
projects  funds  are used  to  account  for  revenues and expenditures  related  to  the  renovation 
and/or construction of major capital assets.  Three (3) capital projects funds are maintained by 
the City. 
 

Business‐Type Funds 
 
The City maintains one (1) enterprise fund, which is used to account for operations in a manner 
similar to private business enterprises. The enterprise fund maintained is the Solid Waste Fund. 
 
The City also maintains one (1) internal service fund which is used to account for programs and 
services for the benefit of the employees of the City.   The  internal service fund maintained  is 
the Risk Management Fund. 
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Trust Funds 
 
The  City maintains  two  (2)  trust  funds, which  are  used  to  account  for  employee  retirement 
activities  of  the City.  The  trust  funds maintained  are  the  Pension  Trust  Fund  and  the Other 
Postemployment Benefits (OPEB) Fund. 

 
REVIEW OF FINANCIAL STATEMENTS & FOOTNOTES 

   
Statement of Net Position 
 
Assets: 
 
The  City’s  assets  recognized  an  increase  during  the  year  ended  June  30,  2016.    Assets  and 
deferred  outflows  of  resources  increased  $47,077,831  or  115.24%  from  $308,977,299  to 
$356,055,130. This increase can be attributed to the increase in restricted cash equivalents and 
the increase in the capital assets. 
 
Liabilities: 
 
The City’s liabilities and deferred inflows of resources increased during the year ended June 30, 
2016.    Total  liabilities  and  deferred  inflows  of  resources  increased  from  $76,743,809  to 
$108,149,360.  The increase is primarily attributed to the increase recorded in note payable on 
the development authority. 
 
Net Position: 
 
The  City’s  equity  position  increased  from  $228,798,242  to  $247,905,770.    This  increase  is 
reconciled on  the City’s  “Statement of Revenues, Expenses and Changes  in Net Position”.    It 
should be noted  that a  very  large portion of  the City’s net position  is  the net  investment  in 
capital  assets.    While  the  City  is  reflecting  $247,905,770  in  net  position  (or  equity),  only 
$23,467,368 is unrestricted and considered available for operations.  In the end, the statement 
of net position reflects the fact that the City has invested heavily in itself over the history of the 
organization.  

 

Statement of Activities 
 
Total  revenues  of  the  City  increased  from  $79,375,643  to  $99,478,724.    This  represents  an 
increase of 25.3%.  Total expenses of the City decreased from $80,399,136 to $80,361,196.  This 
represents a decrease of 0.01%. 
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Footnotes 
 

Note I – Significant Accounting Policies 
 
This footnote discusses the overall organization of the City and the nature of its 
operations.    This  note  also  discloses  pertinent  information  regarding  the 
governing body of the City. 
 
This footnote continues by sharing with a reader of the financial statements the 
significant  accounting policies  and principles utilized  in  the preparation of  the 
financial statements. 

 
Note  II  –  Reconciliation  of Government‐wide  Financial  Statements  and  Fund 
Financial Statements 

 
This footnote provides additional detailed information that is not already shown 
within  the  financial  statements  themselves,  on  the  differences  between  the 
City’s  fund  level  financial  statements  and  its  government‐wide  financial 
statements. 

 
  Note III – Stewardship, Compliance, and Accountability 

 
This  footnote  discloses  the City’s  procedures  in  establishing  its  annual budget 
and discloses the City’s excesses of actual expenditures over appropriations for 
the year. 
 
Note IV A – Deposits and Investments 
 
This disclosure addresses common deposit and investment risks related to credit 
risk, concentration of credit risk, and interest rate risk.  
 
Note IV B – Receivables 
 
This footnote discloses the City’s property tax calendar and detailed information 
on various receivable (and allowances for doubtful receivables) balances.  
 
Note IV C – Capital Assets 
 
This  footnote  discloses  the  City’s  capital  asset  activity  and  its  related 
accumulated depreciation for the year. 
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Footnotes (continued) 
 
Note IV D – Interfund Receivables, Payables, and Transfers 
 
This footnote discloses detailed information on the City’s interfund balances and 
transfers and the purpose for these balances and transactions. 
 
Note IV E – Long‐Term Debt 
 
This footnote discloses the City’s long‐term debt activity for the year, and other 
information and maturities for this long‐term debt. 
 
Note V A – Risk Management 
 
This footnote discloses the City’s various risks of loss and the measures the City 
has taken to mitigate those potential losses. 
 
Note V B – Contingent Liabilities 
 
This footnote discloses any contingent liabilities of the City. 

 
  Note V C – Related Organizations 

 
This  footnote discloses  any  related organizations of  the City  and discloses  the 
significance of the relation. 
 
Notes V D – Joint Venture  
 
These  footnotes  disclose  the  City’s  relationship  with  the  Atlanta  Regional 
Commission. 
 
Note V E – Retirement Plans 
 
These  footnotes disclose the details of the City’s Defined Benefit Pension Plans 
and Deferred Compensation Plan. 
 
Note V F – Other Postemployment Benefits 
 
These footnotes disclose the details of the City’s Other Postemployment Benefits 
Plan. 
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Footnotes (continued) 
 
Note V G – Hotel/Motel Lodging Tax 
 
This  footnote discloses the City’s tax rate  for hotel/motel taxes, along with the 
amounts and nature of these revenues and expenditures. 
 
Note V H – Subsequent Events 
 
This  footnote  discloses  significant  bond  issuances  which  the  City  has  issued, 
subsequent to the fiscal year end. 
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COMPLIANCE REPORT 
 
The financial report package contains two (2) compliance reports.   
 
Yellow Book Report: The first compliance report  is a report on our tests of the City’s  internal 
controls and compliance with  laws, regulations, etc.   The tests of  internal controls were those 
we  determined  to  be  required  as  a  basis  for  designing  our  financial  statement  auditing 
procedures.   Such tests also considered the City’s compliance with certain provisions of  laws, 
regulations,  contracts  and  grant  agreements, noncompliance with which  could have  a direct 
and material effect on the determination of  financial statement amounts.  In accordance with 
the  respective  standards,  the  report  is not  intended  to provide an opinion, but  to provide a 
form of negative assurance as  to  the City’s  internal  controls and  compliance with applicable 
rules and regulations.   
 
Single Audit Report: The second compliance report is a report on our tests of the City’s internal 
controls and compliance with laws, regulations, etc. relative to certain Federal grant programs 
and the respective expenditures.   Our tests were performed on the City’s major programs (as 
defined by  the  relevant Federal guidelines), and were not applied  to each and every Federal 
grant expended by  the City.    In accordance with  the  respective standards, we did provide an 
unmodified  (or positive) opinion on  the City’s  compliance based on our audit.   However, we 
were not required to provide an opinion on the relevant internal controls, but to provide a form 
of negative assurance on such controls. 

 
REQUIRED COMMUNICATIONS 

 
The Auditor’s Responsibility Under Government Auditing Standards  

and Auditing Standards Generally Accepted in the United States of America 
 
Our  audit of  the  financial  statements of City of Alpharetta, Georgia  (the  “City”)  for  the  year 
ended June 30, 2016 was conducted in accordance with auditing standards generally accepted 
in the United States of America and Government Auditing Standards issued by the Comptroller 
General of the United States.  Those standards require we plan and perform the audit to obtain 
reasonable  assurance  about  whether  the  financial  statements  are  free  of  material 
misstatement, whether caused by error,  fraudulent  financial reporting or misappropriation of 
assets.   An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  financial  statements.    An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates made  by management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.    Accordingly,  the  audit  was  designed  to  obtain 
reasonable,  rather  than absolute, assurance about  the  financial  statements.   We believe our 
audit accomplishes that objective. 
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In accordance with Government Auditing Standards, we have also performed tests of controls 
and  compliance  with  laws  and  regulations  that  contribute  to  the  evidence  supporting  our 
opinion on the financial statements.   However, they do not provide a basis for opining on the 
City’s internal control or compliance with laws and regulations. 

 
Accounting Policies 

 

Management has the ultimate responsibility for the appropriateness of the accounting policies 
used by  the City.   There  are  several new accounting  standards which will be  required  to be 
implemented in the coming years.  These are discussed later in this document.   

 
In considering the qualitative aspects of the City’s accounting policies, we did not  identify any 
significant  or  unusual  transactions  or  significant  accounting  policies  in  controversial  or 
emerging  areas  for which  there  is  a  lack of  authoritative  guidance or  consensus.    The City’s 
policies relative to the timing of recording of transactions are consistent with GAAP and typical 
government organizations. 
 

Management Judgments and Accounting Estimates 
 

Accounting estimates are an  integral part of  the preparation of  financial  statements and are 
based upon management’s current judgment.  The process used by management encompasses 
their knowledge and experience about past and current events and certain assumptions about 
future events.  Management has informed us they used all the relevant facts available to them 
at  the  time  to make  the best  judgments about accounting estimates and we considered  this 
information  in  the  scope  of  our  audit.   We  considered  this  information  and  the  qualitative 
aspects  of management’s  calculations  in  evaluating  the City’s  significant  accounting policies. 
Estimates significant  to  the  financial statements  include such  items as:  the estimated  lives of 
depreciable assets; actuarial assumptions and concepts relative to the benefit plans; deferred 
revenues; valuation of financial and non‐financial instruments; the estimated incurred‐but‐not‐
reported  liabilities;  conservation  commitments;  extraordinary  items;  and  the  estimated 
allowance for uncollectible accounts. 

 
Financial Statement Disclosures 

 
The  footnote disclosures  to  the  financial  statements are also an  integral part of  the  financial 
statements.   The process used by management to accumulate the  information  included  in the 
disclosures  was  the  same  process  used  in  accumulating  the  financial  statements  and  the 
accounting policies described above are  included  in  those disclosures.   The overall neutrality, 
consistency, and clarity of the disclosures was considered as part our audit and in forming our 
opinion on the financial statements. 
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Significant Difficulties Encountered in Performing the Audit 
 

We encountered no difficulties in dealing with management relating to the performance of the 
audit. 
 

Audit Adjustments 
 
During our audit of the City’s basic financial statements as of and for the year ended June 30, 
2016, we recorded certain audit adjustments.  These audit adjustments have been delivered to 
and  discussed with management.    Additionally, we  have  provided  these  adjustments  as  an 
attachment to this document for your review and discussion. 
 

Uncorrected Misstatements 
 

We had one passed adjustment which was determined by management to be immaterial to the 
financial statements of  the City.   Details of  this uncorrected misstatement  is attached  to  this 
document for your review and discussion. 
 

Disagreements with Management 
 
We  encountered  no  disagreements  with  management  over  the  application  of  significant 
accounting principles, the basis for management’s judgments on significant matters, the scope 
of the audit or significant disclosures to be included in the financial statements.  

 
Representation from Management 

 
We  requested  written  representations  from  management  relating  to  the  accuracy  of 
information included in the financial statements and the completeness and accuracy of various 
information  requested  by  us,  during  the  audit.    Management  provided  those  written 
representations without a problem.  

 
Management’s Consultations with Other Accountants 

 
We  are  not  aware  of  any  consultations  management  had  with  other  accountants  about 
accounting or auditing matters.  

 
Independence 

 
We  are  independent  of  the  City,  and  all  related  organizations,  in  accordance with  auditing 
standards  promulgated  by  the  American  Institute  of  Public  Accountants  and  Government 
Auditing Standards, issued by the Comptroller General of the United States. 
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Significant Issues Discussed With Management 
 

There were no  significant  issues discussed with management  related  to business  conditions, 
plans, or strategies  that may have affected  the  risk of material misstatement of  the  financial 
statements.    We  are  not  aware  of  any  consultations  management  had  with  us  or  other 
accountants  about  accounting  or  auditing  matters.    No  major  issues  were  discussed  with 
management prior to our retention to perform the aforementioned audit. 
 

Other Information in Documents Containing Audited Financial Statements 
 

We are not aware of any other documents that contain the audited basic financial statements.  
If such documents were to be published, we would have a responsibility to determine that such 
financial information was not materially inconsistent with the audited statements of the City.  
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ACCOUNTING RECOMMENDATIONS AND RELATED MATTERS 
 

Recommendations for Improvement and Other Matters 
 

During our audit of  the  financial  statements as of and  for  the year ended  June 30, 2016, we 
noted some areas within  the accounting and  internal control systems  that we believe can be 
improved.   We noted certain items management should consider as part of its decision making 
process.  Further, we noted other matters which we wish to communicate to you in an effort to 
keep the City abreast of accounting matters that could present challenges in financial reporting 
in  future  periods.    Our  recommendations  and  proactive  thoughts  and  communications  are 
presented in the following paragraphs. 

 
Items Cited in the City’s Financial Statements as a Significant Deficiency 

 
Capital Asset Reporting 

 
A misstatement was detected in the reporting of the current year additions to the City’s capital 
asset balances.   During our testing of the City’s capital assets, we found that a construction  in 
progress cost was not properly capitalized into the City’s subsidiary ledger.  An adjustment was 
made during the City’s close‐out process to properly accrue the project expenditure which was 
incurred  in  June 2016 as a  liability and expenditure as of year‐end; however,  the adjustment 
was not picked up in the capital asset subsidiary ledger.  An audit adjustment of approximately 
$1,039,000 was needed  to correctly report capital asset balances  for  the City’s governmental 
capital  assets.   We  recommend  the  City  carefully  review  expenditures/expenses which  are 
reported during  the  fiscal year as well as  throughout  the  fiscal year‐end close‐out process  to 
ensure the capital assets are properly reported. 
 

Management Recommendations 
 

We have discussed  various matters with management pertaining  to operations  and  controls 
including, but not limited to:  

 
Schedule  of  Expenditures  of  Federal  Awards  ‐  During  our  testing  of  the  Schedule  of 
Expenditures  of  Federal  Awards  (SEFA), we  noted  the  City  originally  included  expenditures 
which were funded with federal, state, and local dollars, thereby, overstating the total federal 
expenditures by $2,125,825. We recommend management to develop and implement a policy 
to ensure proper tracking of federal expenditures separate from other grant expenditures.  
 
Grant Reimbursements ‐ During our testing of the City’s Big Creek Greenway project, we noted 
the original Georgia Department of Transportation grant award was made to fund $800,000 or 
80% of the anticipated $1,000,000 total project costs.  However, since the grant award, project 
estimates have been reduced to approximately $871,000.  During our testing, we noted the City 
is  currently  seeking  reimbursement  for  the  project  based  on  federal  funding  of  $800,000; 
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however, the grant award explicitly requires the City to make a minimum project contribution 
of 20%.  We recommend the City carefully track the project cost and total federal contribution 
to ensure the City does not over draw the federal program based on current project estimates. 
 
Budgets ‐ State of Georgia  law (OCGA 36‐81‐3) states that each unit of  local government shall 
adopt and operate under an annual balanced budget for the general fund, each special revenue 
fund, and each debt service fund in use by the local government.  The annual balanced budget 
shall be adopted by ordinance or resolution and administered  in accordance with this article.  
During our review of budgets schedules, we noted the budget for the debt service fund was not 
balanced as required by State  law. We recommend management to  implement procedures to 
ensure that budgets are adopted in compliance with State law.  
 

Other Matters for Communication to the Board and Management 
 

During our audit of  the  financial  statements as of and  for  the year ended  June 30, 2013, we 
noted other matters which we wish to communicate to you in an effort to keep the City abreast 
of accounting matters that could present challenges in financial reporting in future periods. 
 
1) New Governmental Accounting Standards 

Board (GASB) Pronouncements 
 
As has been the case for the past 10 years, GASB has issued several other new pronouncements 
which will be effective in future years.  The following is a brief summary of the new standards: 

 
a) Statement No. 72, Fair Value Measurement and Application was issued in February of 

2015, and is effective for financial statements for periods beginning after June 15, 2015 
resulting in the City’s fiscal year ending June 30, 2016.   
 
This statement addresses accounting and financial reporting issues related to fair value 
measurements. The definition of fair value is the price that would be received to sell an 
asset or paid to transfer a liability in an orderly transaction between market participants 
at the measurement date. This statement provides guidance for determining a fair value 
measurement for financial reporting purposes, and also provides guidance for applying 
fair value to certain investments and disclosures related to all fair value measurements. 
 
This  statement  generally  requires  investments  to  be  measured  at  fair  value.  An 
investment is defined as a security or other asset that: (a) a government holds primarily 
for the purpose of income or profit, and (b) has a present service capacity based solely 
on its ability to generate cash or to be sold to generate cash. Investments not measured 
at  fair  value  continue  to  include,  for  example, money market  investments,  2a7‐like 
external  investment  pools,  investments  in  life  insurance  contracts,  common  stock 
meeting  the  criteria  for applying  the equity method, unallocated  insurance  contracts, 
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and  synthetic guaranteed  investment  contracts. A government  is permitted  in certain 
circumstances to establish the fair value of an  investment that does not have a readily 
determinable fair value by using the net asset value per share (or its equivalent) of the 
investment. 
 
This statement requires measurement at acquisition value (an entry price) for donated 
capital assets, donated works of art, historical treasures, and similar assets and capital 
assets  received  in  a  service  concession  arrangement.  These  assets  were  previously 
required to be measured at fair value. 
 
This  statement  requires  disclosures  to  be made  about  fair  value measurements,  the 
level  of  fair  value  hierarchy,  and  valuation  techniques. Governments  should organize 
these  disclosures  by  type  of  asset  or  liability  reported  at  fair  value.  It  also  requires 
additional disclosures regarding  investments  in certain entities that calculate net asset 
value per share (or its equivalent). 
 

b) Statement No. 73, Accounting and Financial Reporting for Pensions and Related Assets 
That Are Not Within the Scope of GASB Statement No. 68  was issued in June of 2015, 
and  is  effective  for  financial  statements  for  periods  beginning  after  June  15,  2015 
resulting in the City’s fiscal year ending June 30, 2016. 
 
The  objective  of  this  statement  is  to  improve  the  usefulness  of  information  about 
pensions  included  in  the  general  purpose  external  financial  reports  of  state and  local 
governments for making decisions and assessing accountability.   This  statement  results 
from  a  comprehensive  review  of  the  effectiveness of existing standards of accounting 
and  financial  reporting  for  all  postemployment  benefits  with  regard  to  providing 
decision‐useful  information,  supporting  assessments of accountability and  inter‐period 
equity, and creating additional transparency. 
 
The  requirements of  this  statement will  improve  financial  reporting by establishing a 
single  framework  for  the  presentation  of  information  about  pensions,  which  will 
enhance the comparability of pension‐related  information reported by employers and 
non‐employer contributing entities. 
 
This statement establishes requirements for defined benefit pensions that are not within 
the scope of Statement No. 68, Accounting and Financial Reporting for Pensions, as well 
as  for  the assets accumulated for purposes of providing  those pensions.  In  addition,  it 
establishes  requirements  for  defined  contribution  pensions  that  are  not  within  the 
scope  of  Statement  No.  68.  It  also  amends  certain  provisions  of  Statement  No.  67, 
Financial  Reporting  for  Pension  Plans,  and  Statement  No.  68  for  pension  plans  and 
pensions that are within their respective scopes. 
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The  requirements of  this  statement  extend  the  approach  to  accounting  and  financial 
reporting  established  in  Statement  No.  68  to  all  pensions,  with  modifications  as 
necessary  to  reflect  that  for  accounting  and  financial  reporting  purposes, any  assets 
accumulated  for  pensions  that  are  provided  through  pension  plans  that  are  not 
administered through trusts that meet the criteria specified in Statement No. 68  should 
not be  considered pension plan assets.  It also  requires that information similar to that 
required by Statement No. 68 be included in notes to financial  statements  and  required 
supplementary  information  by  all  similarly  situated  employers  and  non‐employer 
contributing entities. 
 
This statement also clarifies the application of certain provisions of Statements No.’s 67 
and 68 with regard to the following issues: 

 Information that is required to be presented as notes to the 10‐year schedules of 
required  supplementary  information  about  investment‐related  factors  that 
significantly affect trends in the amounts reported.   

 Accounting  and  financial  reporting  for  separately  financed  specific  liabilities  of 
individual employers and non‐employer contributing entities  for defined benefit 
pensions.   

 Timing  of  employer  recognition  of  revenue  for  the  support  of  non‐employer 
contributing entities not in a special funding situation. 

 
c) Statement No. 75, Accounting and  Financial Reporting  for Postemployment Benefits 

Other  Than  Pensions  was  issued  in  June  of  2015,  and  is  effective  for  financial 
statements  for periods beginning after  June 15, 2017  resulting  in  the City’s  fiscal year 
ending June 30, 2018.  This statement could easily be described as the GASB No. 68 for 
postemployment benefit plans due to the fact that it will closely follow the provisions of 
GASB No. 68 for pension plans. 
 
The primary objective of this statement is to improve accounting and financial reporting 
by  state  and  local  governments  for  postemployment  benefits  other  than  pensions 
(other  postemployment  benefits  or OPEB).  It  also  improves  information  provided  by 
state  and  local  governmental  employers  about  financial  support  for  OPEB  that  is 
provided by other entities. This statement results from a comprehensive review of the 
effectiveness  of  existing  standards  of  accounting  and  financial  reporting  for  all 
postemployment benefits (pensions and OPEB) with regard to providing decision‐useful 
information,  supporting  assessments  of  accountability  and  inter‐period  equity,  and 
creating additional transparency. 

 
This statement replaces the requirements of Statements No. 45, Accounting and Financial 
Reporting by Employers  for Postemployment  Benefits Other Than Pensions, as amended, 
and No. 57, OPEB Measurements by Agent Employers and Agent Multiple‐Employer Plans, 
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for  OPEB.  Statement  No.  74,  Financial  Reporting  for  Postemployment  Benefit  Plans 
Other  Than  Pension  Plans,  establishes  new  accounting  and  financial  reporting 
requirements for OPEB plans.  

 
The scope of this statement addresses accounting and financial reporting for OPEB that 
is  provided  to  the  employees  of  state  and  local  governmental  employers.  This 
statement  establishes  standards  for  recognizing  and  measuring  liabilities,  deferred 
outflows of  resources, deferred  inflows of  resources,  and expense/expenditures.  For 
defined benefit OPEB, this statement identifies the methods and assumptions that are 
required to be used to project benefit payments, discount projected benefit payments 
to  their  actuarial  present  value,  and  attribute  that  present  value  to  periods  of 
employee  service.  Note  disclosure  and  required  supplementary  information 
requirements about defined benefit OPEB also are addressed. 
 
In  addition,  this  statement  details  the  recognition  and  disclosure  requirements  for 
employers with payables to defined benefit OPEB plans that are administered through 
trusts that meet the specified criteria and for employers whose employees are provided 
with defined contribution OPEB. This statement also addresses certain circumstances in 
which  a  non‐employer  entity  provides  financial  support  for  OPEB  of  employees  of 
another entity. 
 
In  this  statement,  distinctions  are  made  regarding  the  particular  requirements 
depending upon whether the OPEB plans through which the benefits are provided are 
administered through trusts that meet the following criteria: 
 

 Contributions  from  employers  and  non‐employer  contributing  entities  to  the 
OPEB plan and earnings on those contributions are irrevocable. 

 OPEB  plan  assets  are  dedicated  to  providing  OPEB  to  plan  members  in 
accordance with the benefit terms.  

 OPEB  plan  assets  are  legally  protected  from  the  creditors  of  employers,  non‐
employer  contributing  entities,  the  OPEB  plan  administrator,  and  the  plan 
members. 

 
The requirements of this statement will improve the decision‐usefulness of information 
in employer and governmental non‐employer contributing entity  financial  reports and 
will enhance  its value  for assessing accountability and  inter‐period equity by requiring 
recognition of  the  entire OPEB  liability  and  a more  comprehensive measure of OPEB 
expense.  Decision‐usefulness  and  accountability  also  will  be  enhanced  through  new 
note disclosures and required supplementary information. 

d) Statement No. 76, The Hierarchy of Generally Accepted Accounting Principles for State 
and  Local  Governments  was  issued  in  June  of  2015,  and  is  effective  for  financial 
statements  for periods beginning after  June 15, 2015  resulting  in  the City’s  fiscal year 
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ending  June 30, 2016.   This statement supersedes Statement No. 55, The Hierarchy of 
Generally Accepted Accounting Principles for State and Local Governments. 
 
The objective of this statement is to identify (in the context of the current governmental 
financial  reporting  environment)  the  hierarchy  of  generally  accepted  accounting 
principles (GAAP). The “GAAP hierarchy” consists of the sources of accounting principles 
used  to  prepare  financial  statements  of  state  and  local  governmental  entities  in 
conformity with GAAP and the framework for selecting those principles. This statement 
reduces the GAAP hierarchy to two (2) categories of authoritative GAAP and addresses 
the  use  of  authoritative  and  non‐authoritative  literature  in  the  event  that  the 
accounting treatment for a transaction or other event is not specified within a source of 
authoritative GAAP.   

 
The  requirements  in  this  statement  improve  financial  reporting  by:  (1)  raising  the 
category  of  GASB  Implementation Guides  in  the GAAP  hierarchy,  thus  providing  the 
opportunity for broader public  input on  implementation guidance; (2) emphasizing the 
importance of analogies to authoritative  literature when the accounting treatment  for 
an event  is not specified  in authoritative GAAP; and  (3) requiring  the consideration of 
consistency  with  the  GASB  Concepts  Statements  when  evaluating  accounting 
treatments specified in non‐authoritative literature.  As a result, governments will apply 
financial  reporting  guidance with  less  variation, which will  improve  the  usefulness  of 
financial  statement  information  for making decisions and assessing accountability and 
enhance the comparability of financial statement information among governments.  
 

e) Statement No.  77,  Tax Abatement Disclosures was  issued  in August  of  2015,  and  is 
effective  for  financial  statements  for  periods  beginning  after  December  15,  2015 
resulting in the City’s fiscal year ending June 30, 2017.   
 
Tax  abatements  are  widely  used  by  state  and  local  governments,  particularly  to 
encourage  economic  development.  For  financial  reporting  purposes,  this  statement 
defines tax abatement as resulting from an agreement  between  a  government  and  an 
individual  or  entity  in  which  the government promises  to  forgo  tax  revenues and  the 
individual or  entity promises  to  subsequently  take a  specific action  that  contributes  to 
economic development or otherwise benefits the government or its citizens.   
 
This  statement requires disclosure of tax abatement information about: (1) a reporting 
government’s own  tax abatement agreements; and  (2)  those  that are entered  into by 
other governments and that reduce the reporting government’s tax revenues.  
 
This  statement  requires  governments  that  enter  into  tax  abatement  agreements  to 
disclose the following information about the agreements: 
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 Brief descriptive  information, such as  the  tax being abated,  the authority under 
which  tax abatements are provided, eligibility criteria,  the mechanism by which 
taxes  are  abated,  provisions  for  recapturing  abated  taxes,  and  the  types  of 
commitments made by tax abatement recipients 

 The gross dollar amount of taxes abated during the period 
 Commitments made by a government, other than to abate taxes, as part of a tax 

abatement agreement. 
 

Governments  should organize  those disclosures by major  tax  abatement program  and 
may  disclose  information  for  individual  tax  abatement  agreements  within  those 
programs.   
 
Tax abatement agreements of other governments should be organized by the government 
that  entered  into  the  tax  abatement  agreement  and  the  specific  tax  being  abated. 
Governments  may  disclose  information  for  individual  tax  abatement  agreements  of 
other  governments  within  the  specific  tax  being  abated.  For  those  tax  abatement 
agreements, a reporting government should disclose: 

 The names of the governments that entered into the agreements. 
 The specific taxes being abated. 
 The gross dollar amount of taxes abated during the period. 

 
f) Statement  No.  78,  Pensions  Provided  Through  Certain  Multiple‐Employer  Defined 

Benefit  Pension  Plans was  issued  in December  of  2015,  and  is  effective  for  financial 
statements  for periods beginning after December 15, 2015 resulting  in the City’s fiscal 
year ending June 30, 2017.   
 
This new pronouncement amends the scope and applicability of GASB No. 68 to exclude 
pensions provided via a cost‐sharing multiple‐employer defined benefit plan that meets 
the following: 
 

 Plan is not a state or local government pension plan; 

 Plan  is  used  to  provide  defined  benefit  pensions  to  both  governmental  and 
private sector employees; and,  

 Plan has no predominant state or local governmental employer (individually or 
collectively). 

 
For plans described above, this standard establishes requirements for measurement and 
recognition of:  
 

 Pension expense; 
 Expenditures; 
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 Liabilities; 
 Note disclosures; and,  
 Required supplementary information (RSI). 
 

We do not expect this pronouncement to affect the financial reporting of the City. 

 
g) Statement No. 79, Certain External Investment Pools and Pool Participants was issued 

in December  of  2015,  and  is  effective  for  financial  statements  for  periods  beginning 
after June 15, 2015 resulting in the City’s fiscal year ending June 30, 2016.   
 
This pronouncement establishes criteria  for an external  investment pool  to qualify  for 
making  the  election  to measure  all  of  its  investments  at  amortized  cost  for  financial 
reporting purposes. 
 
This new standard also establishes additional note disclosures for the pool and the pool 
participants.  Specifically, the new disclosures address: 
 

 How the external investment pool transacts with participants; 

 Requirements for portfolio maturity, quality, diversification, and liquidity; 

 Calculation and requirements of a shadow price (the amortized value rather than 
the assigned market value which is normally a nominal value of $1.00 per share). 

If a pool does not meet the above specifics, then pool participants should measure their 
investments in that pool at fair value (and not at amortized cost), as provided by GASB 
No. 31.   We do not expect this pronouncement to affect the financial reporting of the 
City. 

 
h) Statement  No.  80,  Blending  Requirements  for  Certain  Component  Units  –  an 

Amendment of GASB Statement No. 14 was  issued  in January of 2016, and  is effective 
for financial statements for periods beginning after June 15, 2016 resulting in the City’s 
fiscal year ending June 30, 2017.     
 
This new standard amends  the blending  requirements established by paragraph 53 of 
GASB No. 14.  This statement requires blending of not‐for‐profit component units whose 
primary government  is the sole corporate member.   This statement does not apply to 
component  units  included  in  the  provisions  of GASB No.  39.   We  do  not  expect  this 
pronouncement to affect the financial reporting of the City. 
 

i) Statement No. 81, Irrevocable Split‐Interest Agreements was  issued  in March of 2016, 
and is effective for financial statements for periods beginning after December 15, 2016 
resulting in the City’s fiscal year ending June 30, 2018.   
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Irrevocable split‐interest agreements  (which are prevalent at colleges and universities) 
whereby split‐interest agreements  in which an asset  is given to a government  in trust.  
During stated term of the trust the income generated by the trust goes to the donor and 
when the trust ends then the assets become the governments.   We do not expect this 
pronouncement to affect the financial reporting of the City. 
 

j) Statement No. 82, Pension Plans was  issued  in April 2016, and  is effective for the first 
reporting period in which the City’s pension plan’s measurement date is on or after June 
15, 2017.  No real significant matters noted in this standard which addresses:  
 

 Presentation  of  payroll‐related  measures  in  the  Required  Supplementary 
Information of the annual audited financial report. Covered payroll is defined as 
the payroll on which contributions are based. 

 Selection  of  actuarial  assumptions.    Any  deviation  from  guidance  of  Actuarial 
Standards Board is not in conformity with GASB No. 67 & 68. 

 Classification  of  payments  made  by  employers  to  satisfy  contribution 
requirements: 

- Payments made  by  employer  to  satisfy  contribution  requirements  that 
are identified as plan member contributions should be classified as “plan 
member  contributions”  for  GASB  No.  67,  and  as  “employee 
contributions” for GASB No. 68. 

- Expense to be classified as other compensation elements. 
 

k) Other Pending or Current GASB Projects.  As noted by the numerous pronouncements 
issued by GASB over the past decade, the GASB continues to research various projects 
of interest to governmental units.  Subjects of note include: 
 

 Fiduciary  responsibilities  and  new  definitions  for  fiduciary  funds  and  use  of 
whether a government has “control” and who benefits to determine accounting 
as fiduciary.  Final standard expected in October 2015. 

 Capital  leases  or  operating  leases  continues  to  be  a  hot  topic.    Looking  into 
whether all  leases should be treated the same way.   Final standard expected  in 
November 2015. 

 Asset  retirement  obligations  in which  the  GASB  is  considering  standards  for 
reporting liabilities related to obligations to perform procedures to close certain 
capital  assets,  such  as  nuclear  power  plants.    This  concept would  not  change 
existing standards such as GASB 18 (landfills) or GASB 49 (pollution remediation). 
Final standard expected in December 2015. 

 External investment pools.  Current standards allow pools that are considered to 
be  2a7‐like  to  report  investments  at  amortized  cost  rather  than  fair  value; 
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however, the SEC recently made significant changes to Rule 2a7 making  it hard 
to be 2a7‐like. 

An  exposure  draft  created  criteria  (which  are  based  on  old  2a7  criteria)  for 
external investment pools to continue to be accounted for using amortized cost.  
Final standard expected in December 2015. 

 Irrevocable  split‐interest  agreements  which  are  prevalent  at  colleges  and 
universities  whereby  split‐interest  agreements  in  which  an  asset  is  given  to 
government  in trust.   During stated term of the trust the  income generated by 
the trust goes to the donor and when the trust ends then the assets become the 
governments. Final standard expected in January 2016. 

 Blending requirements for certain business‐type activities.  GASB is considering 
revising the standards regarding how certain component units of business‐type 
activities  should  be  presented.    There  is  diversity  in  practice,  with  some 
component units blended for reasons not included in Statement 14 (such as sole 
member of an LLC).  Final standard expected in March 2016. 

 Tax abatement  issues resulting from an agreement between government and a 
taxpayer  in which: (1) a government promises to forgo revenues from taxes for 
which the taxpayer otherwise would have been obligated; and (2) the taxpayer 
promises to take a specific action that contributes to economic development or 
otherwise benefits  the  government or  its  citizens.    Final  standard expected  in 
December 2016. 

 Conceptual Framework  is a constant matter being  looked at by GASB.   Current 
measurement  focus  statements  (for  governmental  funds)  to  change  to  near‐
term financial resources measurement.   May dictate a period (such as 60 days) 
for revenue and expenditure recognition.   May expense things such as supplies 
and prepaid assets at acquisition.  Will look into which balances (at all statement 
levels) are measured at acquisition and which need to be re‐measured at year‐
end.  Project placed on hold for now. 

 Economic Condition Reporting is another long‐term matter being looked into by 
GASB.    Includes  presentation  of  information  on  fiscal  sustainability  (including 
projections).  Tabled for now pending resolution to issues raised on GASBs scope. 
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2) Single Audit Standards 
 

There continues to be changes to auditing standards relative to the conduct and reporting of 
Single Audits.  This year’s financial and compliance audit recognized the implementation of the 
new Uniform Grant Guidance  (UG) which  included  significant  changes  to  cost principles  and 
other requirements for auditees receiving federal funds.   
 
These changes are driven based on the grant award date as awarded by the federal agency.  As 
such, auditors and auditees will follow requirements from both the “old” and “new” guidance 
for a few years to come. 
 
Beginning  with  fiscal  years  ending  December  31,  2015,  additional  changes  to  audit 
requirements will be effective.  These include changes to the: 
 

 Threshold requiring a Single Audit (from $500,000 to $750,000); 
 Major program thresholds; and 
 Percentage coverage thresholds (for  low risk from 25% to 20% and for high risk 

from 50% to 40%). 
 

Summations of Thoughts Noted Above 
 

We  believe  the  implementation  of  these  suggestions  will  enhance  both  the  control 
environment and the financial reporting process, making both more effective.  We also believe 
these  recommendations  can  be  easily  implemented,  and  all  problems  resolved  quite  timely 
should management elect to employ the corrective measures. 
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FREE QUARTERLY CONTINUING EDUCATION 
AND NEWSLETTERS FOR GOVERNMENTAL CLIENTS 

 
Free  Continuing  Education.   We  provide  free  quarterly  continuing  education  for  all  of  our 
governmental  clients.    Each  quarter we  pick  a  couple  of  significant  topics  tailored  to  be  of 
interest to governmental entities.  In an effort to accommodate our entire governmental client 
base, we offer  the sessions several times per quarter at a variety of client provided  locations 
resulting  in  greater  networking  among  our  governmental  clients.    We  normally  see 
approximately  100  people  per  quarter.   We  obtain  the  input  and  services  of  experienced 
outside speakers along with providing the  instruction utilizing our  in‐house professionals.   We 
hope the City staff and officials have been able to participate in this opportunity, and that it has 
been beneficial to you.  Examples of subjects addressed in the past few quarters include:  

 

 Accounting for Debt Issuances 
 American Recovery & Reinvestment Act (ARRA) Updates 

 Best Budgeting Practices, Policies and Processes 
 CAFR Preparation (several times including a two (2) day hands‐on 

course) 

 Capital Asset Accounting Processes and Controls 
 Collateralization of Deposits and Investments 

 Evaluating Financial and Non‐Financial Health of a Local Government 

 GASB No. 51, Intangible Assets 
 GASB No. 54, Governmental Fund Balance (subject addressed twice) 

 GASB No. 60, Service Concession Arrangements (webcast) 

 GASB No. 61, the Financial Reporting Entity (webcast) 
 GASB No.’s 63 & 65, Deferred Inflows and Outflows (webcast) 
 GASB No.’s 67 & 68, New Pension Stds. (presented several occasions) 
 GASB Updates (ongoing and several sessions) 
 Grant Accounting Processes and Controls 
 Internal Controls Over Accounts Payable, Payroll and Cash 

Disbursements 

 Internal Controls Over Receivables & the Revenue Cycle 
 Internal Revenue Service (IRS) Issues, Primarily Payroll Matters 

 Legal Considerations for Debt Issuances & Disclosure Requirements 

 Policies and Procedures Manuals 

 Segregation of Duties 
 Single Audits for Auditees 
 Special Purpose Local Option Sales Tax (SPLOST) Accounting, Reporting 

& Compliance 

 Uniform Grant Reporting Requirements and the New Single Audit 
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Governmental  Newsletters.    We  produce  newsletters  tailored  to  meet  the  needs  of 
governments.   The newsletters have addressed a  variety of  subjects and are  intended  to be 
timely in their subject matter.  The newsletters are authored by Mauldin & Jenkins partners and 
managers, and are not purchased from an outside agency.   The newsletters are produced and 
delivered periodically  [approximately  ten  (10)  times per year], and are  intended  to keep you 
informed of current developments in the government finance environment. 
 
Communication.    In an effort to better communicate our free continuing education plans and 
newsletters, please email Paige Vercoe  at pvercoe@mjcpa.com  (send  corresponding  copy  to 
jbence@mjcpa.com), and provide to her  individual names, mailing addresses, email addresses 
and phone numbers of anyone you wish to participate and be included in our database. 

 
CLOSING 

 
If you have any questions regarding any comments, suggestions or recommendations set forth 
in this memorandum, we will be pleased to discuss it with you at your convenience.    
 
This information is intended solely for the use of the City Council and management, and others 
within the City’s organization and is not intended to be and should not be used by anyone other 
than these specified parties.  
 
We appreciate  the opportunity  to  serve  the City of Alpharetta, Georgia and  look  forward  to 
future engagements.  Thank you. 

 

 



12/22/2016
4:31 AM

Client: 0300614 - City of Alpharetta, Georgia 
Engagement: 0300614 - City of Alpharetta
Period Ending: 6/30/2016
Trial Balance: 0200.301 - Capital Project Fund TB Database
Workpaper: 0204.301 - Capital Project Fund - Adjusting Journal Entries Report

Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE #  4 5001.000

301-31-3115-3100-393500-C1241 CAPITAL LEASE - FIRE TRUCK 992,808.00
301-31-3115-3100-542200-C1241 FLEET - FIRE TRUCK 992,808.00

Total 992,808.00 992,808.00

To reverse entry for capital lease issuance for assets not placed in service as of 6/30/16.

1 of 1
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12/22/2016
4:02 AM

Client: 0300614 - City of Alpharetta, Georgia 

Engagement: 0300614 - City of Alpharetta

Period Ending: 6/30/2016

Trial Balance: 0200.600 - Risk Management Fund Database

Workpaper: 0206.600 - Risk Management Proposed JE Report

Account Description W/P Ref Debit Credit

Proposed JE #  3 5004.000

600-15-1555-1555-552200- CLAIMS/JUDGEMENTS 25,000.00

600-00-0000-0000-121500- CLAIMS & JUDGMENTS PAYABLE CUR 25,000.00

Total 25,000.00 25,000.00

To record the City''s obligation for a General Liability claim that was settled subsequent to 
6/30/16.
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12/22/2016
4:02 AM

Client: 0300614 - City of Alpharetta, Georgia 

Engagement: 0300614 - City of Alpharetta

Period Ending: 6/30/2016

Trial Balance: 0200.775 - Pension Trust Fund TB Database

Workpaper: 0204.775 - Adjusting Journal Entries Report - 4

Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE #  1 3001.010

775-00-0000-0000-111301-INVESTMENTS PENSION EMPLOYER 216.00

775-00-0000-0000-111115-CASH IN BANK 216.00

Total 216.00 216.00

To reclassify investements from cash

1 of 1
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City Council Meeting
STAFF REPORT

 

Submitting Department: Public Works
Submitted By: Will Eberly

Meeting Date: February 6, 2017

 

I. AGENDA ITEM TITLE: FY2017 TREE AND LANDSCAPE IMPROVEMENTS 
II. RECOMMENDATION:

 

Please approve Proposal No. 22017, FY 2017 Tree Planting and Landscape Improvements, from 
Ruppert Landscape in the amount of $138,095.00 and authorize the Mayor to execute all necessary 
documents.

III. BUDGET IMPLICATIONS: 

 

BUDGETED ITEM: NO FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: YES INCLUDED IN CURRENT FY OPRT. BUDGET: NO 
TOTAL PROJECT COST: $138,095.00  
APPROPRIATIONS: 

ACCOUNT TITLE/NUMBER DOLLAR 
AMOUNT 

TREE REPLACEMENT FUND / 3014100-541200-C0910
TREE PLANTING AND LANDSCAPE / 30141100-541200-C1302 

$90,989.00
$47,106.00 

EXTERNAL FUNDING SOURCES: 

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT 
N/A
N/A 

$0.00
$0.00 

IV. REPORT IN BRIEF: 

 

Proposal No. 22017 from Ruppert Landscape is for the planting and watering of 85 trees within the right-
of-way of Westside Parkway from Gardner Drive (AMLI entrance) to Old Milton Parkway. Ruppert 
Landscape is the City’s on-call contractor for landscape installation and construction purposes, per 
Council approval on November 14, 2016.

In addition to tree planting, the project includes the removal of 38 Okame cherry trees and several large 
holly shrubs from the median.  The trees and shrubs are being removed for multiple factors including: 
poor condition resulting from age, vehicle damage, and overall aesthetic decline.  The City has chosen 
replacement tree species that are proven to be hardy in urban environments.  The 85 trees to be planted 
will be located within the median and beauty strip areas. The project also includes the installation of 
3,130 linear feet of root barrier to prevent future damage to curb & gutter and sidewalks. 
The FY 2017 Tree Planting and Landscape Improvements project includes varieties of oak, hawthorn, 
holly, hornbeam, bald cypress, plane tree, and arborvitae. In order to minimize maintenance costs over 
the long term, turfgrass area will be reduced as part of the proposed design. 
The Department of Public Works prepared landscape plans that included direction for tree removal, tree 
planting, and root barrier installation. The specifications include the requirement that plant materials must 
comply with American National Standards Institute (ANSI) Z60.1, which details minimum standards of 
plant material. Specifications also include a two-year warranty and watering through the establishment 
period. ANSI standards and well defined watering requirements help ensure a high quality landscape 
product for Alpharetta residents and visitors. 
Staff has reviewed and approved the pricing within Ruppert Proposal #22017.  The City’s Urban Forestry 
Program Manager will act as the City’s project manager throughout all phases of the project, including 



installation, watering and warranty period. The project is projected to be completed by February 28, 
2017. 

 

V. ALTERNATIVES: 
 
VI. ATTACHMENTS: 
 FY2017 Tree Planting Plans, FY2017 Tree List, Ruppert Proposal #22017 



















TREE LIST – FY 2017 Tree Planting 

 

Qty  Common Name    Latin Name 

22 Upright European Hornbeam   Carpinus betulus ‘Fastigiata’ 

8  Winter King Hawthorn     Crataegus viridis ‘Winter King’ 

8  Carolina American Holly     Ilex opaca ‘Carolina No. 2’ 

6  London Plane Tree    Platanus x acerifolia ‘Morton Circle’ 

16 Pin Oak      Quercus palustris 

8  Green Whisper Bald Cypress   Taxodium distichum ‘JFS-SGPN’ 

17 Emerald Green Arborvitae   Thuja occidentalis ‘Smaragd’ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Upright European Hornbeam 

 

 

Upright European Hornbeam – Fall Color 

 

 

 

 



 

 

Winter King Hawthorn – Spring Bloom 

 

 

 

 

 

 

 

 

 

 

Winter King Hawthorn – Winter Berries 

 



 

 

Carolina American Holly – Evergreen 

 

 

Emerald Green Arborvitae - Evergreen 

 

 

 

 

 

 



 

 

 

 

London Plane Tree 

 

 

 

 

 

 

 

 

London Plane Tree – Fall Color 

 

 

 

 

 

 

 



 

Pin Oak 

 

Pin Oak - Fall Color 



 

Green Whisper Bald Cypress 

 

 

 

 

 

 

 

 

 

 

 

Green Whisper Bald Cypress – Fall Color 



4425 Lilburn Industrial Way ■ Lilburn, GA 30047 
770 931 9900 ■ Fax 770 931 9006 ■ www.ruppertlandscape.com 

 
 

 
 
 
 
 
 
Friday, January 27, 2017 
 
City of Alpharetta ROW 
Project: FY 2017 Tree Planting and Landscape Improvements-Phase 1 
Proposal #22017 
Attn:  Will Eberly 
 
Ruppert Landscape proposes to furnish all labor, tools, materials, equipment and 
insurance necessary to perform the following Landscape Enhancements at the above 
referenced property. Specifically, the scope of work shall be described herein: 
 

 
 

QTY  SIZE  DESCRIPTION  UNIT PRICE  TOTAL 

8 12’ Carolina American Holly $1,240.00  $9,920.00 

6 4” cal. London Plane $945.00  $5,670.00 

12 4” cal. Pin Oak $855.00  $10,260.00 

12 8’ Emerald Green Arborvitae $530.00  $6,360.00 

5 12’ Emerald Green Arborvitae $750.00  $3,750.00 

22 4” cal. Upright European Hornbeam $810.00  $17,820.00 

8 4” cal. Winter King Hawthorn $780.00  $6,240.00 

8 4” cal. Green Whisper Bald Cypress $745.00  $5,960.00 

322  Bales of Pinestraw 7.50  $2,415.00 

3130  LF Root Barrier $7.99  $25,009.00 

  
Tree Removals/Stump 
Grinding 

Lump  $8,320.00 

4032 Sq. Ft. Bermuda Sod $1.18  $4,758.00 

  Watering (Year One) Lump  $22,794.00 

  Watering (Year Two) Lump  $8,819.00 

  TOTAL COST   $138,095.00 

      

 



 

4425 Lilburn Industrial Way ■ Lilburn, GA 30047 
770 931 9900 ■ Fax 770 931 9006 ■ www.ruppertlandscape.com 
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Please note-Unit Price for trees include: topsoil/backfill mix, stakes/straps, moisture manager 
and water bags. 
 
 
 
 
Payment shall be requisitioned upon completion and will be due, in full, within fifteen (15) days. 
Due to the availability of certain plant material, this proposal shall only be valid for thirty (30) 
days.  Following thirty (30) days the price for this proposal will need to be evaluated. 
If this proposal meets with your approval, please sign and return one copy. 
If I may be of further service, please contact me at 770-931-9900 or 404-569-4516. 
 
Sincerely, 
 
 
 
Stephen DeWeese 
Area Manager 
Ruppert Landscape, Inc. 

Acceptance of Proposal 
 
Client:_________________________ 
 
Name:_________________________ 
 
Title:__________________________ 
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