
RECREATION COMMISSION 
MEETING 

OCTOBER 11, 2022 
ALPHARETTA CITY HALL 

COUNCIL CHAMBERS 
2 PARK PLAZA 

5:30 PM 

I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE TO THE FLAG

IV. APPROVAL OF MEETING MINUTES

a. Approval of Minutes from August 24, 2022 Recreation Commission Workshop

b. Approval of Minutes from September 13, 2022 Recreation Commission Meeting

c. Approval of Minutes from September 28, 2022 Recreation Commission Workshop

V. CONSENT AGENDA

a. Cities of Johns Creek & Alpharetta Parks Without Borders Memorandum of Understanding

VI. OLD BUSINESS

VII. NEW BUSINESS

VIII. COMMISSIONER REPORTS

IX. STAFF PRESENTATIONS & WORKSHOP DISCUSSION

a. DIVISIONS

Community Services Division Monthly Report - October 2022  

Cultural Services Division Monthly Report - October 2022  

Recreation Services Division Monthly Report - October 2022  

Park Services Division (Excluding Wills Park) Monthly Report - October 2022 

Park Services Division (Wills Park) Monthly Report - October 2022  

b. PARK BONDS

Parks Bond Projects Update - October 2022 

c. DIRECTOR

2022 Schedule of Agenda Items for City Council & Recreation Commission 

d. CITY COUNCIL

X. PUBLIC COMMENT

XI. ADJOURNMENT
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PARKS WITHOUT BORDERS  
MEMORANDUM OF UNDERSTANDING 

BETWEEN THE CITY OF ALPHARETTA AND THE CITY OF JOHNS CREEK 
 

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is entered into by and between the City of 
Alpharetta (“Alpharetta”), a municipal corporation of the State of Georgia, and the City of Johns 
Creek (“Johns Creek”). 

WHEREAS, the Cities of Alpharetta and Johns Creek are adjoining communities in North Fulton 
County; and  

WHEREAS, each City maintains and provides staff for its respective department within each City 
for the purpose of providing recreation and parks services; and  

WHEREAS, the Cities have determined that it is to their best interest and mutual advantage to 
share certain programs and facilities;  

NOW, THEREFORE, for and in consideration of the mutual covenants contained herein, and for 
good and valuable consideration, the parties agree as follows: 

1. GENERAL PURPOSE OF MOU. 

The purpose of this MOU is to take another step to continue to foster a long-term mutually 
beneficial relationship between Alpharetta and Johns Creek as it relates to parks and recreation 
programs and services as a way to better serve the Cities’ respective citizens, offer a wider variety 
of recreational services, and grow the relationship between the Cities such that similar 
opportunities can be developed over time. 

2. GENERAL RESPONSIBILITIES OF PARTIES. 

(a) Alpharetta shall waive non-resident fees for Johns Creek residents who participate in 
Alpharetta’s recreational youth softball, baseball, lacrosse, and soccer programs, provided space 
is available.   

(b) Johns Creek shall waive non-resident fees for Alpharetta residents who participate in Johns 
Creek’s recreational youth softball, baseball, lacrosse, and soccer programs, provided space is 
available.   

(c)  Travel/select/club softball, baseball, lacrosse, and soccer programs are not included in this 
MOU. (d) Residents of each City shall have first priority to register for their City’s recreation 
programs (at least two (2) weeks before open registration).  Residents of the other City shall have 
second priority to register for the recreational youth softball, baseball, lacrosse, and soccer 
programs (at least one (1) week before open registration).  The open registration period for non-
Alpharetta and non-Johns Creek residents shall begin after the priority registration ends.   
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(e) Full time employees of each partner City and their immediate family members living in the 
same household will be considered residents of the City in which they are employed.  As residents 
of the partner City, eligible employees/family members may register for recreational youth 
softball, baseball, lacrosse, and soccer programs during the partner City’s resident registration 
period and will pay resident registration fees.  Each partner City will waive non-resident fees for 
the full-time employees and their immediate family members of the other City.  To receive the 
non-resident fee waiver, an employee must provide proof of employment with the partner City 
when registering for the program.    These guidelines are not applicable for part-time and 
seasonal employees, contracted vendors, and volunteers. 

(f) The MOU shall become effective with registration for the Spring 2023 recreational youth 
softball, baseball, lacrosse, and soccer seasons and shall continue through registration for the 
Fall 2023 recreational youth softball, baseball, lacrosse, and soccer seasons.  

Thereafter, this MOU shall be renewed automatically with registration for the Spring 2024 
recreational youth softball, baseball, lacrosse, and soccer seasons and shall continue through the 
registration for the Fall 2024 recreational youth softball, baseball, lacrosse, and soccer seasons 
unless either City delivers written notice of non-renewal to the other City at least ninety (90) days 
prior to the expiration of the term. If written notice of nonrenewal is given, this MOU will 
terminate upon the expiration of the existing term. Nothing stated herein shall obligate either 
City to extend this MOU beyond the term or any renewal term.  

(g) At the conclusion of each Spring season, Alpharetta, and Johns Creek officials (to include the 
Mayors and City Manager/Administrator, or their designees), shall evaluate the effectiveness of 
the MOU in meeting established goals. Officials shall evaluate participation in recreational youth 
softball, baseball, lacrosse, and soccer, and the other terms of the MOU to ensure they are fair 
and just for both parties. The parties shall exercise their best efforts to resolve any issues. 

(h) Termination.  Both parties shall have the ability to terminate the MOU without cause with six 
(6) months prior written notice to the other party.  The termination shall be effective at the end 
of the six (6) month period. 

3. ADMINISTRATION. 

(a) The parties place high value on regular, timely and full communications between themselves, 
and commit themselves to ensuring strong communication links through their actions. 

(b) Each party will designate a single point of contact to coordinate all activities between the 
parties involved. 

(c) Communication between the two parties at the highest level (Mayors, any Administrator/City 
Manager) will take place if judged necessary by the respective Recreation & Parks Director or 
Recreation Manager of each City. 
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(d) More specific delineations of roles, responsibilities, resources, and commitments concerning 
particular matters may be addressed in written guidelines approved by the Alpharetta Recreation 
& Parks Director and the Johns Creek Recreation Manager, if such guidelines are consistent with 
the general purposes of this MOU. 

(e) Unless otherwise provided for herein, this MOU does not impose specific program, resources, 
or budgetary obligations on either party. 

4. OTHER PROVISIONS. 

(a) Indemnity.  Each City shall indemnify, defend, and hold the other City, its officers, officials, 
employees, agents and volunteers harmless from any and all claims, injuries, damages, losses or 
suits, including attorney’s fees, arising out of the acts, errors, or omissions of the indemnifying 
City, its officers, officials, employees, agents, and volunteers in the performance of its obligations 
under this MOU, except to the extent the injuries were caused by the indemnified City, to the 
extent, if any, allowed by law. 

(b) Insurance.  Each City shall be responsible for obtaining and maintaining its own liability and 
property insurance against losses or liability related to this MOU. 

(c) No Third Party Beneficiaries.  There are no third party beneficiaries to this MOU.  No person 
or entity other than a party to this MOU shall have any rights hereunder or any authority to 
enforce its provisions.  Nothing in this MOU shall be deemed to waive either party’s sovereign or 
other immunity. 

(d) Duration – Termination.  The term of the MOU shall be for a period of one year.  This MOU 
shall take effect and be in full force on December 1, 2020.  The MOU will automatically renew for 
a period of one year unless either City delivers written notice of non-renewal to the other City at 
least ninety (90) days prior to the expiration of the term. The MOU can be terminated pursuant 
to Section 2 (h) of this MOU. 

(e) Relationship Between the Parties.  In consideration of the mutual services provided herein, 
both parties agree that nothing contained herein is intended to be or should be construed in any 
manner as creating or establishing the relationship of partners or join ventures between the 
parties hereto or as constituting an agency relationship in any manner whatsoever.  The 
individual parties are and shall remain independent entities with respect to all services 
performed under this MOU.  Each party represents that it has, or will secure all its expense, all 
personnel required in performing its service obligation under this MOU and that the acts of its 
employees performing the service under this MOU shall be the acts of employees of that entity 
alone.  Each entity agrees that in the performance of this mutual service, its employees shall not 
require nor be entitled to any compensation, rights, or benefits of any kind whatsoever from the 
other entity to this MOU, including, but not limited to, medical and hospital care, sick and 
vacation leave, disability, Worker’s Compensation or Unemployment Compensation. 
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(f) Severability.  In the event any part or provision of this MOU is held to be invalid, the remainder 
of this MOU shall not be affected thereby and shall continue in full force and effect. 

 (g) Applicable Law.  This MOU shall be governed in all respects as to the validity, construction, 
capacity, performance, or otherwise by the laws of the State of Georgia. 

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the day and year 
written below. 

 

CITY OF ALPHARETTA, GEORGIA 

Date: _________________________ 

By: ___________________________  

Jim Gilvin, Mayor 

 

APPROVED AS TO FORM: 

______________________________  

Molly Esswein, City Attorney 

City of Alpharetta, Georgia 

 

 

CITY OF JOHNS CREEK, GEORGIA 

Date: __________________________ 

By: ____________________________  

John Bradberry, Mayor 

 

APPROVED AS TO FORM: 

_______________________________       

E. Ronald Bennett, Jr., City Attorney 

City of Johns Creek, Georgia 
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Alpharetta Arts & Culture 
Recreation Commission Report
October 2022





Alpharetta Celebrates ---National Arts & Humanities Month



Mondrian Crosswalk Alpharetta Arts Center 

The inspiration for this crosswalk design was artist Piet Mondrian. A Dutch abstract artist and 
founder of the modern De Stijl (The Style) art movement, Mondrian (1872-1944) was known for 
his linear, primary compositions which were reflective of the outside world - reduced to pure 
abstraction- simplified to a “universal aesthetic language”. His iconic works remain influential 
in design and popular culture to this day.



Free Little LionART Gallery 
Old Roswell Street Under the Oak Tree



Alpharetta Arts Center Gallery Exhibit 



Community Gallery Exhibit –Alpharetta City Hall



Studio Gallery Exhibit –Alpharetta Arts Center 
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Recreation 
Services FY22



A year in review

Fiscal Year 2022 brought many changes:

• Return to normalcy

• Increased registration and participation

• Innovative programming

• New Partnerships

• Staffing Changes

• Resolute in serving the community



Active Adults
• Baby Boomer wave
• Fastest growing sport in the nation
• Trips Galore
• Art Wing
• Served: A-6,821; NR-14,480
• Wrapped 15 Passenger bus
• Looking forward:

• Expanding PRCC offerings
• Fine Arts
• Programming

3



A
Q
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T
IC

S
1 New Supervisor

2 Facility improvements

3 Swim Team success

Served:
• 745 Water Fitness Seniors
• 30,855 Admissions
• Hired 56 staff
• Looking forward to:

• Certifications
• Improved events
• Public Service Safety Plan



Camps

Summer of FUN!
• Additional Camps

• Increase in Resident registration

• Teamwork

5
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Increase in participation

Field Improvements and 
additions

Addition of Ambush as 
an Association

7



Adult, Teen and Youth Leagues

• Increase in Participation in Adult Leagues
• Expanded offerings
• The return of Youth Basketball
• Looking forward to:

• New leagues
• Partnerships

8



Adaptive Programming

Camp Happy Hearts

Camp Joyful Soles

Camp Moe-Mentum

NMML

Special Needs Expo

Field Day

BrewAble

9



Adaptive Programming

Increase Offerings Seek out Partnerships Community 
Conversations

10



FY
20

23
KEEP MOVING FORWARD

• Recreation Strategy
• Staff Training
• Programming
• Partnerships
• Keep making it FUN!

11



Alpharetta Recreation, Parks and Cultural Services Department 
FY22 Program Participation Report

PROGRAM / SEASON
FY22 July 1, 2021-June 30, 2022

Alpharetta                                               
Resident

Non-Resident TOTALS HOURS

COAST Swim Team 18 28 46 36
Lifeguard Certification Class 4 40 44 34
Master Swim 17 14 31 123
Pool Passes 271 400 671 N/A
Senior Swim 1743 1847 3590 N/A
Sharks Swim Team 135 52 187 306
TOTAL 2188 2381 4569 499

Camp Happy Hearts 58 181 239 350
Extreme Day Camp 108 39 147 420
MVP Summer Day Camp 309 131 440 420
Teen Adventure Camp 112 59 171 315
Wills Park Summer Day Camp 616 132 748 420
TOTAL 1203 542 1745 1925

Aquatic Adventure Camp 17 9 26 24
Babysitter Boot Camp 15 8 23 24
Cheerleading Camps 39 19 58 24
Chef Experience Cooking Camp 23 18 41 18
Dance Camps 209 81 290 216
Gymnastics Camps 279 167 446 120
LEGO Camp 75 45 120 60
AEBL Basketball Camps 159 66 225 192
NOC Camps 18 17 35 70

SUMMER PROGRAMMING
AQUATICS ( May 2022-September 2022)

SUMMER DAY CAMPS  ( May 2022-August 2022)

SPECIALTY SUMMER CAMPS  ( May 2022-August 2022)



Alpharetta Recreation, Parks and Cultural Services Department 
FY20 Program Participation Report

SporTykes Camps 43 36 79 72
Tennis Camps 109 36 145 264
TOTAL 986 502 1488 1084

Thanksgiving Dance Camp 9 5 14 9
Winter Break Dance Camp 29 12 41 33
Spring Break Dance Camp 22 10 32 30
Thanksgiving Gymnastics Camp 44 29 73 6
Winter Break GymnasticsCamp 138 77 215 18
Spring Break Gymnastics Camp 96 30 126 9
Spring Break AEBL Basketball Camp 0 0 0 0
TOTAL 338 163 501 105

PROGRAM / SEASON
Alpharetta                                               
Resident

Non-Resident TOTALS HOURS

Babysitter Certification Course 26 37 63 24

Badminton Lessons 0 0 0 0
Brazilian Jiu Jitsu 77 87 164 188
Cheerleading - classes 48 21 69 36
Dance - youth, non-recital 191 118 309 356
Dance - youth, recital/invite 97 58 155 282
Dance - youth, rehearsal 15 5 20 9
Gymnastics - classes 1470 849 2319 1527
Gymnastics Clinics 93 36 129 28
Gymnastics - AGA team, monthly 143 159 302 1838
Instructional Sports - basketball 0 0 0 0
Karate Shotokan 27 17 44 194
Karate Shotokan - Drop In 224 253 477 65

INSTRUCTIONAL  (July 2021-June 2022)

HOLIDAY CAMPS  ( July 2021-May 2022)



Alpharetta Recreation, Parks and Cultural Services Department 
FY20 Program Participation Report

Open Gym - Drop In 1206 339 1545 N/A
Open Gym - membership 231 41 272 N/A
Pickleball - league 42 95 137 353
Pickleball - lessons 190 126 316 495
Pickleball- Open Play 117 93 210 387
Soccer Shots 165 36 171 93
SporTykes & Tiny Tykes - classes 122 82 204 170
Tennis - Adult 39 12 51 167
Tennis - Youth 336 87 423 1381
Tree Climbing 56 14 70 18
Volleyball 11 4 15 20
TOTAL 4926 2569 7465 7631

PROGRAM / SEASON
Alpharetta                                               
Resident

Non-Resident TOTALS HOURS

iCan Bike 2022 2 32 34 45
Special Needs Field Day 2021 14 53 67 6
TOTAL 16 85 101 51

PROGRAM / SEASON
Alpharetta                                               
Resident

Non-Resident TOTALS HOURS

Couch to 5K 41 27 68 37
RUN-SUP-YOGA 7 15 22 8
Trails & Ales Bike 24 48 72 10
Trails & Ales Walk 56 48 104 12
TOTAL 128 138 266 67

PROGRAM / SEASON
Alpharetta                                               
Resident

Non-Resident TOTALS HOURS

ADAPTIVE ACTIVITIES (July 2021-June 2022)

HEALTH & WELLNESS (July 2021-June 2022)



Alpharetta Recreation, Parks and Cultural Services Department 
FY20 Program Participation Report

Family Dance 74 44 118 3
First Aid & CPR 69 31 100 34
Grinchmas Party 37 15 52 3
Halloween Crafts &Treats 38 12 50 2
Jolly Jingle Jam 37 24 61 2
3V3 March Madness Basketball Tourn. 25 28 53 270
TOTAL 280 154 434 314

Basketball - Boys & Girls Winter 252 76 328 1248
Volleyball League - Fall 2021 18 4 22 25
Volleyball League - Spring 2022 14 15 29 25
TOTAL 284 95 379 1298

AMBUSH - Recreation Fall 2021 418 182 600 11680
AMBUSH - Select Spring 2022 334 322 656 18586
AMBUSH- Recreation Spring 2022 539 213 752 14236
AYBA - Fall 2021  (R= A & JC) 123 354 477 13370
AYBA - Spring 2022  (R= A & JC) 458 160 618 18235
AYBA Travel (R= A & JC) 137 68 205 10752
AYSA - Fall 2021 (R= A, M & JC) 178 38 216 6475
AYSA - Spring 2022 (R= A, M & JC) 266 60 326 10220
AYSA Travel (R= A, M & JC) 22 35 57 5152
NAFL - Cheerleading 2021 (R= A & M) 67 6 73 558
NAFL - Flag Football 2021 (R= A & M) 245 19 264 1980
NAFL - Tackle 2021(R= A & M) 178 24 202 2736
TOTAL 2965 1481 4446 113980

PROGRAM / SEASON
Alpharetta                                               
Resident

Non-Resident TOTALS HOURS

YOUTH ATHLETIC PARTNER LEAGUES

YOUTH ATHLETIC LEAGUES

SPECIAL ACTIVITIES (July 2021-June 2022)



Alpharetta Recreation, Parks and Cultural Services Department 
FY20 Program Participation Report

Basketball - Adult Fall 2021 49 123 172 568
Basketball - Adult Spring 2022 78 203 281 1156
Basketball - Adult Summer 2022 51 190 241 832
Basketball - Teen Fall 2021 24 31 55 276
Basketball - Teen Summer 2022 23 19 42 192
Softball - Adult Fall 2021 239 338 577 3180
Softball - Adult Spring 2022 186 300 486 1332
Softball - Adult Summer  2022 201 345 546 1688
Sand Volleyball Adult Spring 2022 28 61 89 393
Sand Volleyball Adult Summer 2022 3 4 7 243
TOTAL 882 1614 2496 9860

Programs for People age 50+             (excluding 
trips)

6557 13606 20163 N/A

Trips for People age 50+ 264 874 1138 N/A

Participants (w/o AAAC): 14196 9724 23920 136814
Participants (w/AAAC):      21017 24204 45221 N/A

ADULT ACTIVITY CENTER (AAC)

ADULT & TEEN ATHLETIC LEAGUES
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RECREATION COMMISSION MEETING
MONTHLY DIVISION STAFF REPORT

SUBMITTING DEPARTMENT: RECREATION, PARKS & CULTURAL SERVICES
SUBMITTED BY: MORGAN RODGERS  

I. AGENDA ITEM TITLE:  2022 Schedule of Agenda Items for City Council and/or Recreation Commission Review & 
Approval 

II. RECOMMENDATION:

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action is 
requested at this time.

III. REPORT IN BRIEF:

As is known to the Recreation Commission, the Department of Recreation, Parks & Cultural Services has several items 
slated for workshop discussion and/or approval by the Recreation Commission and City Council over the next few 
months. Attached hereto as the “2022 Council / Recreation Commission Schedule” is staff’s latest timetable for all agenda 
items slated to come before the two governing bodies. 

IV. ALTERNATIVES:

None.

V. ATTACHMENTS:

 2022 Council / Recreation Commission Schedule




	I. CALL TO ORDER
	II. ROLL CALL
	III. PLEDGE TO THE FLAG
	IV. APPROVAL OF MEETING MINUTES
	a. Approval of Minutes from August 24, 2022 RC Workshop
	RPCS Admin Staff Report - August 2022 (Workshop)
	Recreation Commission Workshop Minutes 8.24.2022 (Unofficial)

	b. Approval of Minutes from September 13, 2022 RC Meeting
	RPCS Admin Staff Report - September 2022 (Meeting)
	Recreation Commission Meeting Minutes 9.13.2022 (Unofficial)

	c. Approval of Minutes from September 28, 2022 RC Workshop
	RPCS Admin Staff Report - September2022 (Workshop)
	Recreation Commission Workshop Minutes 9.28.2022 (Unofficial)


	V. CONSENT AGENDA
	a. Cities of Johns Creek & Alpharetta Parks Without Borders MOU
	Parks Without Borders | Alpharetta-Johns Creek MOU
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