
RECREATION COMMISSION
MEETING

NOVEMBER 15, 2022
ALPHARETTA CITY HALL

COUNCIL CHAMBERS

2 PARK PLAZA

5:30 PM

I.  CALL TO ORDER  
 

II.  ROLL CALL  
 

III.  PLEDGE TO THE FLAG  
 

IV.  APPROVAL OF MEETING MINUTES  
 

  a. Recreation Commission Workshop Minutes (Meeting of 9/28/2022) 
Approval of the Recreation Commission Workshop minutes from September 28, 2022.  

 

  b. Recreation Commission Meeting Minutes (Meeting of 10/11/2022) 
Approval of the Recreation Commission Meeting minutes from October 11, 2022.  

 

V.  OLD BUSINESS  
 

  a. Youth Athletic Association Sponsorship Banner Policy 
Approve renewal of the Youth Athletic Association Banner Policy permitting local athletic associations 
to seek sponsorships through vendor marketing on banners posted within Wills Park, North Park, and 
Webb Bridge Park under the terms and conditions as written within the policy.  

 

VI.  NEW BUSINESS  
 

VII.  COMMISSIONER REPORTS  
 

VIII.  STAFF PRESENTATIONS & WORKSHOP DISCUSSION  
 

  a. DIVISIONS  
 

  
 

Community Services Monthly Division Report - November 2022  
 

    Cultural Services Monthly Division Report - November 2022  
 

    Recreation Services Monthly Division Report - November 2022  
 

    Park Services (Excluding Wills Park) Monthly Division Report - November 2022  
 

    Parks Services (Wills Park) Monthly Division Report - November 2022  
 

    RPCS Project Management Update – November 2022  
 

  b. DIRECTOR  
 

  
 

Bi-Annual 2022 Park Bond Series Update  
 

IX.  PUBLIC COMMENT  
 

X.  ADJOURNMENT  
 

 



RECREATION COMMISSION MEETING 
STAFF REPORT 

 
SUBMITTING DEPARTMENT: RECREATION, PARKS & CULTURAL SERVICES 

SUBMITTED BY: AMBER O’DWYER, ADMINISTRATIVE OFFICE COORDINATOR  
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ALPHARETTA ARTS & CULTURE 
RECREATION COMMISSION REPORT
NOVEMBER 2022



CROSSWALK MURAL 
CONCEPT AT THE POOL…

”HERE COMES THE SUN”



COMMUNITY GALLERY EXHIBIT –ALPHARETTA CITY HALL









COLOR & LIGHT – GALLERY RECEPTION & JAZZ NIGHT 
AT THE ALPHARETTA ARTS CENTER 
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COMMUNITY CENTER
BASKETBALL COURT

RENOVATION



OUT WITH THE OLD

• Floor cut into small 
sections

• Portion of wood was 
donated to veteran's 
group that will 
repurpose the wood 
into furniture 

• Moisture was present 
on the concrete slab

• Floor dried for multiple 
days



SLAB IS THEN "SHOT BLASTED"

• The concrete pores are open, to 
allow the epoxy moisture system 
to sink into and seal the slab

• Multiple day process



EPOXY

• Cracks and seams were patched
• Two-part epoxy applied

• Cured for a few days
• This will seal and stop moisture from    
penetrating the slab



IN WITH THE NEW

• Plastic vapor barrier added as additional protection
• Floating subfloor installed

• Second layer of plywood installed with nails 
• Floor racking began 



GETTING IT DOWN

• Bleachers were uninstalled
• Demolition process was 

repeated
• Sanding & two coats of 

sealing applied
• Court is lined by hand using 

tape
• Court is stained and painted
• Two coats of oil-based finish 

applied 





PROJECT COMPLETED 
MONDAY, OCTOBER 10

GYM OPENS BACK FOR PLAY
TUESDAY, NOVEMBER 1



COMMUNITY CENTER
BASKETBALL COURT

RENOVATION



RECREATION COMMISSION WORKSHOP 
STAFF REPORT 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



2022 Park Bond 
Update
Recreation Commission Workshop 
November 15, 2022



2021 Approved 
Bond Referendum 
Projects

1. Mid-Broadwell Park 
Bond Investment: $500,000 

 
2. Webb Bridge Park Soccer Field 
  Bond Investment: $1 Million 
 
3. Waters Road Park 

Bond Investment: $1.25 Million 
 

4. Farmhouse Park 
Investment: $2 Million 
 

5. Old Rucker Park 
Bond Investment: $3 Million 

 
6. Union Hill Park 

Bond Investment: $3.25 Million 
 
7. Wills Park Equestrian Center 

Bond Investment: $5 Million plus $5 Million Equestrian Foundation match  
 

8. Wills Park Improvements 
Bond Investment: $6 Million 

 
9. Alphaloop 

Bond Investment: $7.5 Million 



MID-BROADWELL PARK

PROJECT SCOPE
The project involves constructing the final 
elements of Mid Broadwell Park including 
development of a playground area, trails 
throughout the property, a limited parking 
area, and other amenities. The park’s 
development is based on a plan that was 
developed through a community-driven 
process in 2019.  Bond funds will be used to 
construct restrooms, trails/sidewalks, and 
parking and outfit the park with basic 
amenities such as trashcans and benches.

• Project Details:
• Funding: Park Bond
• Bond Allocation: $500K
• Available funds to Date: $449,987.50
• Encumbrances to Date: $50,012.50

• Design: $49,500.00
• Survey Update: $512.50



MID-
BROADWELL 
PARK

Project Specifics:

Project Phase Construction Procurement

Status On schedule.

Target Completion of 
Phase

12/31/22

Current Activity Plans were approved and Land Disturbance Permit issued by Community 
Development on August 24, 2022.

RPCS staff provided plans to Gordian Group on June 19, 2022 for preliminary 
pricing. Initial cost for entire project is $1.1M. A meeting was held on 
September 7, 2022 to review pricing with Gordian and discuss next steps. 

Public Works has been working with the Recreation, Parks, and Cultural 
Services (RPCS) Department to evaluate various scenarios. At the December 
5th Council Meeting, RPCS staff will be presenting City Council with an 
update on the status of several park projects, including this one. It is 
anticipated that a decision will be made at that time on how to proceed 
with the project - be that to reduce the project scope to remain within 
budget, to reallocate funds to cover the shortfall, or some other decision.

Recent Milestone Approval of plans and Issuance of LDP on August 24, 2022.

Next Milestone City Council workshop on December 5, 2022.

Outstanding Item(s) None 

Designer Pond & Company



WEBB BRIDGE PARK SOCCER FIELD

PROJECT SCOPE

This project will resurface the upper soccer field 
at Webb Bridge Park, replacing the existing 
natural grass with artificial turf. During the last 
soccer season 60% of the practices and games 
that were scheduled on this field were cancelled 
due to wet conditions while only 10% of 
scheduled events on the lower soccer field, which 
has artificial turf, had to be cancelled. Converting 
the upper field to artificial turf would greatly 
improve the playability, usage, and athletic 
experience for the Alpharetta soccer program.

• Project Details:
• Funding: Park Bond
• Bond Allocation: $1.0M
• Available funds to Date: $976,010
• Encumbrances to Date: $23,990.00

• Survey: $11,140.00
• Geotechnical: $8,350.00
• Septic/Sewer Consultant: 

$4,500.00



WEBB BRIDGE 
PARK SOCCER 
FIELD

Project Specifics:

Project Phase Design

Status On schedule.

Target Completion of Phase To be determined.

Current Activity PW has engaged the services of NV5 for the inspection of the four 
existing septic systems in the park prior to any further decisions 
being made. Field work was completed on October 25, 2022. NV5 is 
currently reviewing the collected data and preparing their report.

Recent Milestone Delivery of the geotechnical report on April 29, 2022.

Next Milestone Delivery of septic system inspection report by November 18, 2022.

Outstanding Item(s) None

Designer To be determined.



WATERS ROAD PARK

PROJECT SCOPE

Waters Road Park will be located on a 1.6-acre parcel of 
land located near the intersection of Waters Road and 
Kimball Bridge Road. The project as proposed includes 
the creation, with public input, of a design plan and 
development of the land for use as a passive park 
space. Such passive park areas are commonly 
developed to include parking, designed play areas, 
restrooms, trails, pavilions, and park amenities such as 
benches and trash receptacles as appropriate to the size 
of the property and character of the area in which the 
site is located.

• Project Details:
• Funding: Park Bond
• Bond Allocation: $1.25M
• Available funds to Date: $1,232,233.34
• Encumbrances to Date: $17,766.66

• Survey: $11,135.00
• Conceptual Design: $1,861.00
• Miscellaneous Costs: $4,770.00 



WATERS ROAD 
PARK

Project Specifics:

Project Phase Design 

Status On schedule.

Target Completion of Phase To be determined.

Current Activity Staff is reviewing a proposal from the Gordian Group that would use a 
design/build approach for an amount not to exceed  $1,232,233.00.  

Gordian administers the ezlQC program through the Georgia Department 
of Administrative Services statewide convenience contract 99999-
S20200901. The ezlQC program enables governmental entities to take 
advantage of cooperative volume discounts on contracts that have 
already been competitively awarded while working with numerous 
contractors across the State. In this case, Prime Contractors Inc. An 
additional key benefit is the ability to work cooperatively with the 
contractor to value engineer the project lo ensure financial constraints 
are met while still meeting minimum functional needs. Utilizing the 
ezlQC program, City will be able to design build this community park for 
an amount for less than the bond amount approved by the citizens of 
Alpharetta

Recent Milestone The conceptual design was approved by City Council on October 17, 
2022.

Next Milestone Staff will be seeking approval of a design/build contract for an amount 
not to exceed $1,232,233.00.

Outstanding Item(s) None 

Designer To be determined.



FARMHOUSE PARK

PROJECT SCOPE

The 5.36-acre Farmhouse Property is the site of 
the original settlement that became present day 
Alpharetta and has been acquired by the City and 
proposed for a “heritage park.” Currently, the 
property has not been master planned to 
determine the best manner in which to make the 
historic site available for public use. The City 
proposes to dedicate up to $2 million to create 
such a plan, complete necessary surveys and 
engineering assessments, and begin development 
of trails, paths, and other amenities.

• Project Details:
• Funding: Park Bond
• Bond Allocation: $2.0M
• Available funds to Date: $1,969,430
• Encumbrances to Date: $30,570.00

• Survey: $16,720.00
• Concept Design: $13,850.00



FARMHOUSE 
PARK

Project Specifics:
Project Phase Design

Status On Schedule

Target Completion of 
Phase

Concept Design - 11/18/2022

Current Activity Survey has been completed. Staff requested proposals from Columbia 
Engineering (awarded Old Rucker Park), Dix.Hite + Partners (awarded 
Union Hill Park), and Barge Design Solutions (recommended for award of 
Wills Park and Wills Park Equestrian Center) for conceptual design and 
cost estimates for an access trail from the existing sidewalk along Old 
Milton Parkway down to the old mill site. Consultant's scope will include 
the development of an ADA compliant and a non-compliant route. 
Proposals were received by September 27, 2022. Columbia Engineering 
submitted the lowest cost proposal and was issued their notice to 
proceed on October 7, 2022. A site meeting between City and Columbia 
staff was held on October 26, 2022. Columbia continues to work on 
development of the concept designs.

Recent Milestone Notice to proceed with conceptual design issued on October 7, 2022.

Next Milestone Submittal of conceptual designs and cost estimates by November 18, 
2022.

Outstanding Item(s) None 

Designer Columbia Engineering (Conceptual Design)



OLD RUCKER ROAD PARK

PROJECT SCOPE

Old Rucker Park is an approximately 10-acre tract 
of land that was once a commercial nursery and is 
home to a variety of species of plants and trees. 
The rolling topography of the property is 
highlighted by a small stream that runs through 
the park. While a small section of the site has 
been developed into our operating educational 
farm, the Farm at Old Rucker Park, approximately 
7.5 acres remain to be planned and developed 
into a passive recreational space.

• Project Details:
• Funding: Park Bond
• Bond Allocation: $3.0M
• Available funds to Date: $2,621,930
• Encumbrances to Date: $378,070.00

• Survey: $20,170.00
• Design: $357,900.00



OLD RUCKER 
ROAD PARK

Project Specifics:

Project Phase Design 

Status On schedule.

Target Completion of 
Phase

August 31, 2023

Current Activity A design kickoff meeting was held on September 14, 2022. A progress 
meeting was held on October 12, 2022 and Columbia presented an 
initial draft of their concept plan. The ecology/wetland study was 
completed on October 20, 2022. Columbia is currently working on 
preparing the concept design plan and geotechnical investigation. The 
first submittal of the concept design plan has been delayed to 
November 11, 2022.

Recent Milestone A design kickoff meeting was held on September 14, 2022.

Next Milestone First submittal of the concept design plan on November 11, 2022.

Outstanding Item(s) None 

Designer Columbia Engineering & Services Inc.



UNION HILL PARK

PROJECT SCOPE

Union Hill Park is a roughly 11-acre park space 
located on Union Hill Road south of McGinnis 
Ferry Road. The park today is very much under-
utilized and consists primarily of a covered 
roller hockey rink, combined restroom and 
concession building, and a parking lot.

• Project Details:
• Funding: Park Bond
• Bond Allocation: $3.25M
• Available funds to Date: $2,887,747.2
• Encumbrances to Date: $362,252.80

• Survey: $25,430.00
• Public Outreach Signs: $322.80
• Design: $336,500.00



UNION HILL 
PARK

Project Specifics:

Project Phase Design 

Status On schedule.

Target Completion of 
Phase

December 31, 2023

Current Activity A design kickoff meeting was held on October 7, 2022. Dix.Hite team is 
working on design of conceptual plan. A progress update meeting is 
scheduled for November 2, 2022. First submittal of concept design is 
scheduled for November 23, 2022.

Recent Milestone Design kickoff meeting was held on October 7, 2022.

Next Milestone First submittal of concept design by November 23, 2022.

Outstanding Item(s) None 

Designer Dix.Hite + Partners, Inc.



WILLS PARK EQUESTRAIN CENTER
PROJECT SCOPE

In 2019 the City adopted a master plan for the Equestrian 
Center as part of the larger Wills Park Master Plan. While 
the Wills Park Equestrian Center is older and smaller than 
some of its competitors, its neighborhood setting and shed 
row barns tucked into the trees give it an edge with a 
homey, boutique feeling and an in-town location. The 
master plan identified priority improvements that will 
better connect the facility to the larger Wills Park and the 
overall community while also better positioning the facility 
as a draw for regional events. These priorities include 
leveling rings and improving their drainage; new footing; an 
additional outdoor show ring; additional schooling areas at 
the end of show rings; new, safe barns; improved manure 
management; separate circulation for pedestrians, horses, 
and cars; and maximizing the continuity of operations 
during construction

Project Details:
• Funding: Park Bond
• Bond Allocation: $5.0M
• Available funds to Date: $3,734,252.34
• Encumbrances to Date: $1,265,747.66

• Design - Ring 3: $19,190.00
• Retaining Wall Construction - Ring 

1: $49,015.65
• Design - Full Park: $1,184,750.00
• Miscellaneous: $7,382.01



WILLS PARK 
EQUESTRAIN 
CENTER

Project Specifics:

Project Phase Design 

Status On schedule

Target Completion of 
Phase

To be determined.

Current Activity A RFP for design services was issued on April 7, 2022. On May 5, 2022 an addendum was 
issued converting the procurement from a Request for Proposals to a Request for 
Qualifications and extending the due date to May 26, 2022. On May 26, 2022, the City 
received a total of two responses. Interviews were conducted with the two firms on June 
14, 2022 (Pond & Company) and June 22, 2022 (Barge Design Solutions). Based on the 
interviews, the evaluation team selected Barge as the high scoring firm. A scoping 
meeting was held on June 30, 2022.

Barge submitted their initial proposal for design of the Wills Park Improvements and 
Wills Park Equestrian Center Improvements on July 29, 2022 and a revised proposal 
addressing Staff comments on August 8, 2022. The proposed overall design fee is 
$1,810,400 of which $1,184,750.00 is for the Equestrian Center (~11.8% of overall 
budget for the Wills Park Equestrian Center project including the $5M match from the 
Equestrian Foundation). Award of the design was approved by City Council on October 
17, 2022. Contract is currently under review by Legal.

Staff is working with Finance to prepare an RFP to renovate the existing Arena #3.  This is 
scheduled to be advertised the week of November 7, 2022, with proposals due on 
December 15, 2022.  The intent is to have renovations completed by the spring/summer 
show season.  This is an extension of the existed LDP used to constructed the new arena 
this past spring and is why this project is moving forward.

Recent Milestone City Council awarded the design contract to Barge Design Solutions on October 17, 2022.

Next Milestone Execution of contract and issuance of notice to proceed.

Outstanding Item(s) None

Designer Barge Design Solutions



WILLS PARKS IMPROVEMENTS 

PROJECT SCOPE

At 120 acres, Wills Park is Alpharetta’s largest single 
park property and includes a 60-acre equestrian 
show facility, 10 baseball fields, the newly renovated 
Wills Park Pool, three playgrounds, six tennis courts, 
and an 18-hole disc golf course. The park amenities 
have been developed over the years, but until 2019 
there was not a single vision or plan for the park and 
many of the park’s facilities are showing their age.

Project Details:
• Funding: Park Bond & Impact Fees
• Bond Allocation: $6.0M
• Available funds to Date: $5,198,250.97
• Encumbrances to Date: $801,749.03

• Architectural Design of Wacky World Restroom: 
$56,580.00

• Survey: $95,475.00
• Title Report: $945.00
• Playground Design Deposit: $257.50
• Maintenance Building Change Order: 

$21,930.00
• Design: $625,650.00
• Miscellaneous: $911.53



WILLS PARKS 
IMPROVEMENTS 

Project Specifics:
Project Phase Design 

Status On Schedule

Target Completion of 
Phase

To be determined.

Current Activity A qualifications-based RFQ procurement for design services was issued on April 7, 2022. A 
total of five responses were received on May 5, 2022. Shortlisting of the firms has been 
delayed to line up with three other park design services procurements. This was done to: 
A) minimize time requirements on staff and respondents for interviewing should the 
same firm be shortlisted for multiple opportunities; and, B) present an opportunity to 
negotiate better overall costs for the City if a firm is selected for multiple projects. 
Interviews were held with the two highest scoring firms on June 17, 2022 (Lose Design) 
and June 22, 2022 (Barge Design Solutions). Based on the interviews, the evaluation team 
selected Barge as the high scoring firm. A scoping meeting was held on June 30, 2022. 
Barge submitted their initial proposal for design of the Wills Park Improvements and Wills 
Park Equestrian Center Improvements on July 29, 2022 and a revised proposal addressing 
Staff comments on August 8, 2022. The proposed overall design fee is $1,810,400 of 
which $625,650.00 is for the main park (~10.4% of $5M budget). Award of the design was 
approved by City Council on October 17, 2022. Contract is currently under review by 
Legal.

TSW has completed the architectural design of the Wacky World restroom. Plans were 
submitted to the Building Department for review on July 20, 2022. Building Department 
approved the plans and final plans were issued on August 5, 2022. Current cost estimate 
for the new restroom building is $846,453.92.

TerraMark has completed a boundary and partial topographic survey of the park. 
Preliminary survey was received on June 13, 2022. Final survey was delivered on July 12, 
2022.

Recent Milestone City Council awarded the design contract to Barge Design Solutions on October 17, 2022.

Next Milestone Execution of contract and issuance of notice to proceed.

Outstanding Item(s) None

Designer TSW (Architectural, Wacky World Restroom)
Barge Design Solutions (Civil/Landscape, Wills Park Improvements)
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