
 

RECREATION COMMISSION 
MEETING 

JANUARY 10, 2023 
ALPHARETTA CITY HALL 

COUNCIL CHAMBERS 
2 PARK PLAZA 

5:30 PM 
 

 

I.  CALL TO ORDER  
II.  ROLL CALL  
III.  PLEDGE TO THE FLAG  
IV.  SWEARING-IN  

  a. Swearing-In of Recreation Commission Members  

V.  APPROVAL OF MEETING MINUTES  

  a. Approval of Recreation Commission Minutes from November 15, 2022  

VI.  ASSOCIATION PRESENTATIONS  

  a. NAFL - Year in Review Update  

VII.  OLD BUSINESS  
VIII.  NEW BUSINESS  

  a. Election of Chair and Vice Chair  

IX.  STAFF PRESENTATIONS & WORKSHOP DISCUSSION  

  a. DIVISIONS  

    
 

Community Services Division Monthly Report - January 2023  

    
 

Cultural Services Division Monthly Report - January 2023  

    
 

Recreation Services Division Monthly Report - January 2023  

    
 

Park Services, Park Bonds, and Project Management Monthly Report - January 2023  

  b. DIRECTOR  

    
 

2022 Recreation, Parks & Cultural Services Department Year in Review  

X.  RECREATION COMMISSIONER REPORTS  
XI.  PUBLIC COMMENT  
XII.  ADJOURNMENT  

 
 



RECREATION COMMISSION MEETING 
STAFF REPORT 

 
SUBMITTING DEPARTMENT: RECREATION, PARKS & CULTURAL SERVICES 

SUBMITTED BY: AMBER O’DWYER, ADMINISTRATIVE OFFICE COORDINATOR  
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North Atlanta 
Football League

“NAFL” 



Programs Provided:

• Tackle Football
• Flag Football
• Cheerleading



Who we serve:
NAFL is a YOUTH FOOTBALL LEAGUE   

serving Alpharetta and Milton residents.

• Teams are Grade-Based:
• Flag Football =   Kindergarten – 5th Grade
• Cheerleading =   Kindergarten – 5th Grade
• Tackle Football =     2nd Grade – 5th Grade



Where we play:
• North Park (Alpharetta)

• Bell Memorial Park (Milton)



Registrations:
• 605 kids in our Program in Fall 2022!

• Tackle Football = 201
• Flag Football = 300

• Cheer = 104



Growth:

7% Growth from 2021 to 2022

• Total Registrations:        563   605

• Tackle Football:              198   201 
• Flag Football:                  296   300
• Cheerleading:                  69    104



Growth Trend:
Year-after-Year-after-Year

2019 2020 2021 2022
• Total Registrations:          376          374         563 605

• Tackle Football:                136          134        198         201

• Flag Football:                    208          205        296         300

• Cheerleading:                    32             35          69         104



Growth
Benefits of Growth:

• NAFL has created it’s own Flag Football League    
(previously was a member of the NMFL)

• 4th and 5th Grade Tackle grew from one (1) team in 2020 to       
four (4) teams in each grade for 2022!  This is incredibly valuable 

for our local Feeder Football and H.S. Football Programs

• Cheer has TRIPLED in size in the last 2 years, also providing a 
big increase in future Feeder and H.S. Cheerleaders



Tackle Football

In 2022 we had 10 total Tackle Teams.
2nd Grade = 1 team

3rd Grade  = 2 teams
4th Grade = 4 teams
5th Grade  = 3 teams



Tackle Football League
Our Tackle teams play in the 
Georgia Football Association 

(GFA).

The GFA includes teams from 
Fulton County & Forsyth County.

Our Opponents include:
Midway Park, Sharon Springs, 

and Lanier teams



Tackle Football Success!
2nd Grade -- Undefeated Regular Season and GFA Champions!

3rd Grade -- Undefeated Regular Season and Runner-up in the GFA 
Championship!

4th Grade -- Teams reached the GFA Semifinals

5th Grade -- Undefeated Regular Season and won the GFA Championship!



Flag Football

In 2022 we had 19 NAFL
Flag Football Teams:

K/1st =  7 NAFL teams 
2nd/3rd = 8 NAFL teams
4th/5th = 4 NAFL teams



Flag Football League

Our NAFL flag football teams play in the 

our own NAFL Flag Football League.

The NAFL Flag Football League includes 

teams from NAFL, Kings Ridge, Johns 

Creek, and Chattahoochee.



Cheerleading

Registrations have TRIPLED in the last 2 years!!
(35 in 2020   to   104 in 2022)



Cheer Mission
• All cheerleaders start on the same 
level and progress together as a team.

• We offer a fun, no judgment 
environment that allows all 

cheerleaders to shine.

• Our goal is to create well rounded 
cheerleaders who will be ready to 
move to the Feeder Level if they so 

choose.



League Goals for 2023
(and beyond)

• Continued registration growth in all 3 League Divisions (Tackle, Flag and 
Cheer).  Our strong City partnerships are providing additional field space 

for growth, so the sky is the limit in our eyes!

• Expanded support of our Feeder Partners at Alpharetta HS, Milton HS and 
Cambridge HS.  Our ultimate goal is to fill our local Middle School Feeder 
Teams and High Schools with an abundance of kids that love the sport of 

football and cheer. 

• Develop a wealth of volunteer coaches that will add long-term value to our 
League, and the Community, with leadership that focuses on our youth.



RECREATION COMMISSION MEETING 
MONTHLY DIVISION REPORT 
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Alpharetta Arts & Culture 
Recreation Commission 
Report
January 2023



Cultural Arts 
Master Plan 
Mid-Year Request



Stories Project 
Bailey Johnson Community Documentary

Proposing same format as Farm House Documentary:
https://vimeo.com/mjmpro/review/358849440/f50ee3c4d9

Example from Producer’s Proposal –
Story of the Community, Church, School 
https://vimeo.com/mjmpro/review/669677556/04f6a0956c

https://vimeo.com/mjmpro/review/358849440/f50ee3c4d9
https://vimeo.com/mjmpro/review/358849440/f50ee3c4d9
https://protect-us.mimecast.com/s/AxszCXD0BwIXXvQvT6fZyd?domain=vimeo.com


Play It Again 
Piano Program
Alpharetta Arts 
Center Piano
*TIME TO RETIRE  & REPLACE 
WITH NEWLY PAINTED BABY 
GRAND 

*SEARCHING FOR PIANO & 
ARTIST 

*GOAL SPRING 2023



Creation of Piano Sculpture at the Alpharetta Arts Center

1-ARTIST RENDERING – CREATE A 
PERSON FROM THE PIANO USING 
FOOT AS FEET, KEYS AS HAIR, 
AND SO ON   

2- WALL - Sculpture Location 3- Process begins…..



Community 
Gallery 
Exhibit 
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RECREATION COMMISSION MEETING 
MONTHLY DIRECTOR’S REPORT 

 
SUBMITTING DEPARTMENT: RECREATION, PARKS & CULTURAL SERVICES 

SUBMITTED BY: MORGAN RODGERS   

 
I. AGENDA ITEM TITLE:  2022 Recreation, Parks & Cultural Services Department Year in Review 

II. RECOMMENDATION:  

This report is presented for Recreation Commission discussion and information purposes. No vote or 
formal action is requested at this time. 

III. REPORT IN BRIEF:  

2022 Highlights  

• Work began on the construction of the new maintenance shop in Wills Park 
• Outdoor mural installed at Movie Studio Grill 
• Wayfinding signage installed at Union Hill Park, Marconi Rd Park, and Webb Bridge Park 
• Bocce Ball courts opened at North Park  
• Union Hill Pavilion used as special event facility by several groups 
• Public Works completed Rotary stream bank stabilization project 
• New basketball court installed at Alpharetta Community Center 
• Medley, the newest round of temporary public art installed that includes 5 new pieces of artwork 
• Art crosswalk installed at Art Center 
• New equestrian arena (#1) officially opened 
• New audio equipment installed at Equestrian covered arena 
• Groundbreaking held for new Alpha Loop section (OMP to Northwinds) 
• Registrations at all-day day camps was up 25% and ½-day day camps was up 28% 
• Daily pool admissions were up 23% 
• Over 130 free monthly health & wellness programs offered – Sponsored by Northside 
• 92% of all Cultural Arts camps and 79% of all Cultural Arts programs offered were held 
• 12 large non-city events held at the Alpharetta Arts Center (plus 29 rental) 
• Alpharetta Youth Softball Association (AYSA) and City replaced fencing at 3 fields at North Park 
• Painted interior & exterior of restrooms at Webb Bridge Park, Union Hill Park, & Rock Mill Park. 
• Removed dead/dangerous trees at Wills Park, North Park, Webb Bridge Park, Windward 

Community Park, Milton Ave Park, Cogburn Park, Encore Park, Greenway, and Greenway Parks. 
• Entrance signs installed for both the Wills Park Recreation Center and Community Center 
• North Park Multi-Purpose Field 2 artificial turf installation completed 
• Community Center roofing was repaired (Public Works) 
• Memorial Program was launched 
• Webb Bridge Park front Tennis courts converted to Pickle Ball and resurfacing 
• City’s Agricultural Plan was approved by Mayor & City Council (Food Well Alliance & ARC) 



• Cultural Arts curated 22 different exhibits and produced 56 Music Match shows 
IV. ATTACHMENTS: 

• None. 
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