
CITY COUNCIL PLANNING RETREAT DAY #2 
JANUARY 30, 2023 

The Inn at Serenbe - Oak Ballroom 
10950 Hutchesons Ferry Road 

Chattahoochee Hills, Georgia 30268 
8:30 AM 

I. CALL TO ORDER

II. ROLL CALL

III. CITY COUNCIL DISCUSSION, VISIONING, AND PRIORITY SETTING

A. The following topics were identified and submitted by Mayor and Council prior to the retreat.
There is a significant likelihood that other priorities of the Mayor and Council will be
discussed as they are identified during the retreat.

TOPICS OF DISCUSSION MAY INCLUDE THE FOLLOWING ITEMS:

1. Downtown Alpharetta

2. Public / Private Partnerships

3. Budgeting Process

4. Maintaining a Competitive Workplace

5. Park Bond Projects

6. Public Safety Department

7. Main Street Construction

8. Elections Process

IV. DISCUSSION ON THE CREATION OF A CITY COUNCIL ANNUAL ACTION PLAN

V. EXECUTIVE SESSION

VI. PLANNING RETREAT DAY #2 ADJOURNMENT


