PECTY o RECREATION COMMISSION MEETING

<N MAY 9. 2023
ALPHARETTA Ao, Crmnere
—~— — 2 PARK PLAZA
GEORGIA 5:30 PM

L CALL TO ORDER

Il ROLL CALL

M. PLEDGE TO THE FLAG

Iv. ASSOCIATION PRESENTATIONS

a. AYBA 2022 Year in Review
Annual update from the Alpharetta Youth Baseball Association

V. APPROVAL OF MEETING MINUTES

a. Recreation Commission Minutes from March 14, 2023
Review and approval of the Recreation Commission Meeting minutes from March 14, 2023.

b. Recreation Commission Minutes from March 29, 2023
Review and approval of the Recreation Commission Workshop minutes from March 29, 2023.

VL. OLD BUSINESS
VIL. NEW BUSINESS

a. Athletic Field Rental Fees
Consideration and approval of the staff recommended increase in athletic field rental fees.

b. Pickleball Court Rentals
Consideration and approval of a new rental packet to address the growing interest in pickleball court

rentals.
VIIL. STAFF PRESENTATIONS & WORKSHOP DISCUSSION
a. DIVISIONS

Community Services Division Monthly Report - MAY 2023
Report on the latest updates, projects, events and/or initiatives of the Community Services Division of
the Recreation, Parks, & Cultural Services Department.

Cultural Services Division Monthly Report - MAY 2023
Report on the latest updates, projects, events and/or initiatives of the Cultural Services Division
of the Recreation, Parks, & Cultural Services Department.

Recreation Services Division Monthly Report — (May’s report to be combined with June’s)

Park Services Division (Excluding Wills Park) Monthly Report - MAY 2023
Report on the latest updates, projects, events and/or initiatives of the Park Services Division
(excluding Wills Park) of the Recreation, Parks, & Cultural Services Department.

Park Services Division (Wills Park & Equestrian) Monthly Report - MAY 2023
Report on the latest updates, projects, events and/or initiatives of the Park Services Division
(Wills Park & Equestrian) of the Recreation, Parks, & Cultural Services Department.

Project Management Division Monthly Report - MAY 2023
Report on the latest updates, projects, events and/or initiatives of the Project Management
Division of the Recreation, Parks, & Cultural Services Department.



XI.

b. DIRECTOR

Director's Monthly Report - MAY 2023
Director's latest updates, priorities, and initiatives for the Recreation, Parks, & Cultural Services
Department.

RECREATION COMMISSIONER REPORTS
PUBLIC COMMENT
ADJOURNMENT



