PETY o CITY COUNCIL WORK SESSION
P\« N JULY 17, 2023
ALPHARETTA A e

2 PARK PLAZA
GEORGIA 5:30 PM

CALL TO ORDER
ROLL CALL

PLEDGE TO THE FLAG
WORKSHOP ITEMS

A W bdp =

A. Alpharetta Stormwater Management Program
Presentation and discussion of the proposed Alpharetta Stormwater Management Program.

B. Tax Digest and Millage Rate Levy
Presentation and discussion of the tax digest and millage rate levy.

5. EXECUTIVE SESSION (IF NECESSARY)
6. RATIFICATION OF EXECUTIVE SESSION ITEMS (IF NECESSARY)
7. ADJOURNMENT
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STAFF REPORT

Department: Public Works
Submitted By: James Drinkard, Peter Sewczwicz
GRbu A Meeting Date: July 17, 2023

Pl
ALPHARETTA

AGENDA ITEM:

Alpharetta Stormwater Management Program
Presentation and discussion of the proposed Alpharetta Stormwater Management Program.

STAFF RECOMMENDATION:

This item is being presented for information and discussion purposes only. No formal action is requested at this
time.

BUDGET & PROCUREMENT:

BUDGETED ITEM: NO FISCAL IMPACT: NO
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO

TOTAL PROJECT COST: THIS ITEM IS BEING
PRESENTED FOR INFORMATION AND DISCUSSION
PURPOSES. THE GOAL IS FOR STAFF TO
RESPOND TO QUESTIONS, RECEIVE FEEDBACK
FROM THE MAYOR AND CITY COUNCIL, AND USE
THAT INFORMATION TO IDENTIFY ANY AREAS FOR
WHICH ALTERNATIVES ARE DESIRED OR
ADDITIONAL DETAIL IS NEEDED BEFORE
PROCEEDING WITH NEXT STEPS.

APPROPRIATIONS:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |
EXTERNAL FUNDING SOURCES:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |

ITEM DESCRIPTION:

Stormwater is defined by the United States Environmental Protection Agency (EPA) as the runoff generated when
precipitation from rain and snowmelt events flows over land or impervious surfaces without percolating into the
ground. The management of stormwater has emerged as a complex challenge for local governments, a balancing
act between several competing factors such as private property rights, economic development, natural resource
perseveration, flood control, and water quality. Stormwater becomes a problem when it picks up debris, chemicals,
dirt, and other pollutants before it flows into waterways, when it causes flooding, or when it causes erosion of stream
banks.

Stormwater management refers to the development of programs and policies to protect against water pollution,
erosion issues, and flooding caused by stormwater runoff. Typical program responsibilities include maintaining and
repairing existing facilities, constructing new facilities, educating the public, and developing plans. As part of its
stormwater management program, the City of Alpharetta has a municipal separate storm sewer system (MS4),
which is the technical name for the network of storm drains, pipes, ditches, outfalls, and other facilities that convey
and treat stormwater. This system works in conjunction with private detention ponds and other infrastructure and
management practices to form a holistic stormwater management system that is the backbone of Alpharetta's
stormwater management.
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Stormwater management knowledge and practices have changed greatly over the past thirty years and continue to
improve. Atthe same time, federal and state mandated stormwater requirements are becoming more stringent. As
a result of this evolution, the stormwater infrastructure and practices that were implemented for neighborhoods built
as recently as the 1990s would not meet current stormwater management requirements.

In early 2022, as Alpharetta began seeing significant redevelopment of single-family home sites in older
neighborhoods, the limitations of those old stormwater management practices became increasingly evident. As a
result, the City began analyzing its stormwater management program to identify means for improving the overall
system in terms of infrastructure, policy, and public education.

The intent of this agenda item is for Staff to lead discussion on a proposed stormwater management program that
was born from that analysis and that is outlined in the attached document.

ALTERNATIVES:

This item is being presented for information and discussion purposes. The goal is for Staff to respond to questions,
receive feedback from the Mayor and City Council, and use that information to identify any areas for which
alternatives are desired or additional detail is needed before proceeding with next steps.

ATTACHMENTS:

Alpharetta Stormwater Program Overview - PROPOSED
Stormwater Zone Map_Inpsection Years

City Maintained Conveyance Map

Storm Structure inventory map

BMP inventory

Extent of Service SFR_Commercial

Sk wd -~
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Stormwater Management SWOT Analysis and Recommendations

This document outlines some of the major functions of the Public Works Stormwater Team along with a
SWOT analysis (strengths, weaknesses, opportunities, and threats) and recommendations. The major
functions of stormwater include:

e Asset Management

e Regulatory Compliance

e Private Pond Inspections

e Flooding

e Streambank Erosion

e Public Education/ Outreach

Asset Management & Good Housekeeping — Maintenance of the public stormwater conveyance system
including the rehabilitation of aging pipes and preventative maintenance. Asset management can
prevent stormwater-related sinkholes in streets and yards and provides for an efficient conveyance
system.

Category Description

Strengths Alpharetta has very good system maps and inspects publicly maintained assets once
every 5 years. Alpharetta’s stormwater system is relatively “young” and comprised
of better pipe material, with fewer issues compared to other cities.

Weaknesses Adding stormwater system data from new developments is slow and/or data is
incomplete. There are some missing legacy assets.

Opportunities | Improve the process for importing stormwater assets from new developments by
ensuring electronic as-builts are submitted and that they comply with data
requirements. This is for stormwater conveyance system and GI/BMPs/ponds.
Expand street sweeping program to collect debris before entering the stormwater
system.

Threats Pipe failure is non-linear, and inspections don’t see 100% of pipe (buried structures,
etc). Currently it is difficult to get contractors for repairs, although this is expected to
be temporary.

Recommendations:

e Increase GIS support (both Public Works & Planning).

e Developer education on GIS submission requirements and reject non-compliant GIS data.

o New contract for CIPP may need to be issued if inflation increases.

e Evaluate purchase of a street sweeper (full size and/or smaller version) to increase pollutant and
leaf removal.
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Regulatory Compliance — Maintain compliance with stormwater-related regulations at the federal,
state, and regional levels. This includes addressing impaired waters, industrial/commercial inspections,

and enforcement.

Category

Description

Strengths

Alpharetta has a long history of regulatory compliance and a good reputation with
regulators. There are very good watershed improvement plans that cover the city.
The city has been progressive in the installation of GI/BMPs on city-owned
properties.

Weaknesses

Some of the compliance items take time/resources but don’t necessarily improve
conditions. Streams are not “close” to meeting state standards.

Opportunities

There will be a new state stormwater permit in late 2023/early 2024 and chance to
review SWMP action items. Alpharetta can streamline the current water quality
sampling program to collect data that is helpful. Add watershed improvement items
to the capital improvement plan in coordination with other projects and/or as
funding is available.

Threats

Alpharetta has a new EPD auditor following the retirement of the long-time auditor.
The new permit may add/change regulations. Water quality standards for bacteria
are difficult to meet in urban streams.

Recommendations:

e Streamline sampling program to collect data required by regulation and/or that informs local
decision-making.

e Merge recommended watershed improvement projects from individual plans into one
prioritized list to make it easier to identify timely projects during the annual budgeting process.

Private Pond Inspections — The city periodically inspects private ponds and requires maintenance, if
needed, to protect the city’s conveyance system and downstream properties. Newer private ponds have
private maintenance agreements.

Category

Description

Strengths

Most HOAs and businesses have been compliant when notified of deficiencies to
private ponds.

Weaknesses

The time needed to follow up on compliance issues can be challenging for existing
staff, due to other responsibilities. Some older ponds are not in the cities GIS system.
For older ponds, as-builts to verify design standards are not always available. Older
ponds weren’t designed to current standards and don’t always maximize stormwater
benefits.

Opportunities

Add staff in Public Works dedicated to stormwater-related enforcement who
coordinates with existing Code Enforcement officers. Routinely educate residents
and businesses on the importance of pond maintenance and a pond-maintenance
“sinking fund” for HOAs.
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Threats Pond maintenance can be expensive for some owners/neighborhoods. Enforcement

when there isn’t an established HOA may be difficult.

Recommendations:

Hire a Public Works Stormwater Compliance person, dedicated to stormwater-related
enforcement.

Continue to identify unmapped ponds during routine system inspections and assign an asset
number.

Educate property owners and HOAs on the advantages of creating a sinking fund for future
stormwater facility/pond maintenance.

Create a defined and consistent application-based grant and/or loan program to support HOA
maintenance of older ponds that are not governed by a maintenance agreement. In return for
support, the city would require the creation of a HOA and execution of a maintenance
agreement. Consider offering a grant program for ponds that could be retrofitted to provide a

greater public water quality or flood mitigation benefit and a loan program for ponds that
cannot be retrofitted.

Flooding — Reducing flooding that impacts structures (homes, businesses, roads, etc.) is beneficial to the
city. This includes policies and actions to minimize and address repetitive property losses.

Category

Description

Strengths

The floodplain maps are very good and future conditions floodplains are mapped to
the 100-acre drainage basin. Development standards protect the mapped
floodplains and stream buffers, which mitigate future flooding. The city has strong
stormwater regulations for new developments.

Weaknesses

There are several properties in the city that flood or have floodwaters very close to
the structure.

Opportunities

The upper portions of the watershed (<100-acre drainage basin) floodplains are not
currently mapped, and mapping could protect these areas. The city can apply for
FEMA hazard mitigation buyout grants on behalf of frequently flooded properties
(10% local and 90% federal grant).

Threats

Storm intensities appear to be changing with higher intensity storms occurring more
frequently. New development stormwater standards are based on regional storm
event data. Portions of the public greenway are within the floodplain and must be
closed during and immediately following heavy rains.

Recommendations:

e Map the future conditions floodplain in the upper reaches of each watershed (<100-acre
drainage basin).
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e Create a cooperative and consistent program for working with homeowners to apply for FEMA
hazard mitigation grants to permanently remove flooded properties from flood risk. Participate
in cost-sharing of local match for homeowners who were not originally in the 100-year
floodplain or who are only in the future condition floodplain.

e Evaluate elevating portions of the Alpharetta greenway to mitigate flooding impacts.

Streambank Erosion/ Stream buffer Management — There are areas in Alpharetta where streambanks
are eroding and private property owners are looking for assistance to address these issues. Streambank
erosion on private property is outside of the city’s current service policy.

Category Description

Strengths The city’s ordinances historically have protected and preserved stream buffers
during development, which protect against erosion. There are strong stormwater
management requirements for new development. The city offers one load of rock to
homeowners each year for stabilizing eroded streambanks.

Weaknesses Some homeowners have removed vegetation from the stream buffer to “maximize
their backyards” which limits the erosion protection benefits.

Opportunities i Install monitoring stations to collect weather data that could be used to guide
changes in storm intensity within development standards and compare rainfall to
stream levels in major watersheds. Distribute educational materials to homeowners
explaining the protections afforded by vegetated stream buffers and proper stream
stabilization techniques.

Threats Apparent changes in storm intensities may not be reflected in the current regional
stormwater standards, used in Alpharetta. Infill development is increasing overall
impervious area and the stormwater standards manage runoff through the 100-year
storm event; so, the increase in impervious area may result in increased runoff
during very large events.

Recommendations:

e Research options for weather and flow monitoring stations in major watersheds and then install
selected technology. Track data and work with community development to update ordinances,
if supported by the data.

e Distribute educational materials on the importance of stream buffers and proper stream
stabilization techniques.

e Create a live staking program, similar to the rip rap program, that provides access to live stakes
and installation education to landscape companies working with Alpharetta homeowners.

Public Education/ Outreach

Category Description

Strengths Alpharetta has a very strong outreach and education program and social media
platforms that are well used by residents.
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Weaknesses

Opportunities | Expand on existing messages to include pond maintenance and streambank
stabilization messages.

Threats People are busy and not all residents engage in social media or the city’s outreach
efforts. Personal interests may be placed ahead of public benefit and/or short-term
benefits may be placed above long-term benefits, even when information is
distributed.

Recommendations:

e C(Create and distribute new messages on pond maintenance and streambank stabilization

messages.

e Coordinate with the NRC on natural landscape certification programs such as NWF Certified
Wildlife Habitat or Georgia Audubon Certified Wildlife Sanctuary or tree sanctuary program.
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STORMWATER ZONE MAP

2025-2026

D
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8306 City Maintained Structures

Stucture Inventory

ALPHARETTA

(LEGEND

° <all other values>

Structure Type
®  Bridge Face

o Catch Basin
° Ditch

o Drop Inlet

L] End of Pipe

© Flume
° Headwall/Flared End

° Junction Box

I

7
S YA

(] Pipe Direction

®  Standpipe

®  Trench Drain

o Weir
Roadway Centerline - Alpharetta
Ownership (eg. Public/Private)
————— Alpharetta
————— Commercial

Private

i Alpharetta City Limits

- Streams )
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BMP Inventory Map
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City of Alpharetta's Extent of Service in Single Family Residental Areas
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Pipe Pipe

——————————————————— 7/ —————— - %] (with easement) (without easement)
- i

Stream

. _ Public . . (private)
Sn_'eam Private Residence Drainage Private Residence Private Residence
(private) Pipe -
1 Public
| Drainage Private
1 Culvert Driveway
——————————————————————————————————————— R i e Pipe

Public Ditch
or Swale in

R/IW Public Road Public
Drainage
Culvert

Public
Drainage Public Drainage Pipe
Culvert ) ) (if maintenance is Public
Private Residence Private Residence necessary, city will Right-of-Way
obtain easements)
Stream Stream
(private) | A - ____, (private)

. . : Detention Pond /
Drainage Swale with Drainage Swale Stormwater Management
Easement (private) without Facility (private
easement Pond Outlet Pipe y ( )
i rivate
Public Drainage System (e, ® )
ePublic streets and right-of-ways
*Public property Private Drainage Systems
*Pipes outside of the right-of-way that carry roadway water directly in a closed [ City Maintained Private property pipes and open ditches, swales, or streams with drainage easements or buffers

system. If maintenance is required that needs an easement and no easement *Private property pipes, open ditches, swales, or streams without drainage easements
exists, the City will obtain easements before proceeding with work. *Ponds not on city owned property

*Ponds on public property *Driveway pipes / culverts

eStream culverts may need easements if headwalls are outside of normal R/W sPrivate streets

[/ Privately Maintained

Page 13 of 58



City of Alpharetta's Extent of Service in Commercial, Industrial, Ofice, and Multi-Family Areas
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A STAFF REPQRT
ALPHARETTA Department: Finance

Submitted By:
GEORGIA Meeting Date: July 17, 2023

AGENDA ITEM:

Tax Digest and Millage Rate Levy
Presentation and discussion of the tax digest and millage rate levy.

STAFF RECOMMENDATION:

The purpose of this hearing is to provide an update on the FY 2024 Tax Digest, Millage Rate levy, and associated
budgetary implications.

BUDGET & PROCUREMENT:

BUDGETED ITEM: NO FISCAL IMPACT: NO

INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: NO
TOTAL PROJECT COST:

APPROPRIATIONS:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |

EXTERNAL FUNDING SOURCES:

| ACCOUNT TITLE/NUMBER | DOLLARAMOUNT |

ITEM DESCRIPTION:

Fiscal Year 2024 Budget Adoption Recap

The Fiscal Year 2024 Budget was distributed electronically to the City Council on May 8, 2023, and is available on
the City's website as a downloadable pdf and available for filtering/analysis through the City's financial transparency
sites powered by ClearGov (FY 2024 budget as well as historical budget/actual revenue/expenditure trend data)
and OpenGov (FY 2024 budget line-item detail).

City Council Budget Workshops were held on March 20t May 15t, and May 15%.

Public Hearings on the budget were held on May 22" and June 19t with final ordinance approval of the FY 2024
Budget occurring on June 19, 2023. The City’s millage rate levy was set at the same as the prior year at 5.75 mills.
The City’s millage rate of 5.75 mills includes 4.87 mills for general government (i.e., operations and recurring capital
investment) and 0.880 mills for debt service on voter approved bonds. The budget was adopted prior to the receipt
of the digest from the County.

Fiscal Year 2024 Tax Digest Update

The Fiscal Year 2024 (Tax Year 2023) Preliminary Certified Tax Digest (“Digest”) was provided to the City on June
28, 2023. The Net Taxable Digest grew by 10.4% compared to last year's growth of approximately 5.7%. This is
primarily due to significant growth in the valuation of new construction of $285 million compared to the prior year of
$113 million. New construction growth represents 4.7% of the growth in the net taxable digest with the remaining
5.7% attributable to the reassessment of existing residential and commercial properties (total increase of $348
million). The prior year reassessment growth was approximately 3.7%. At this time, we are unable to determine the
make-up of the reassessment and the new construction in terms of how much represents commercial vs residential.
The budget adopted in May assumed similar growth as the prior year in terms of both reassessments and new
construction.
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Millage Adoption Process/Ads Per Georgia Statues and Impact of Digest

The City published the required ads and held the necessary public hearings as part of the adoption of the millage
rates and budget. However, due to the unforeseen growth in the digest (along with projected revenues), the process

for adoption of the millage rates, including public hearings and required ads, will need to be redone.

As noted above, the digest outpaced the forecasts included in the FY 2024 Budget and is estimated to result in
additional revenues totaling $1.8 million for the General Fund. Adjusting the required Debt Service millage rate to
that amount which will sufficiently service the outstanding debt from 0.880 mills to 0.799 mills (a decrease of 0.081
mills) and adjusting the General Fund operating millage rate by a like amount from 4.870 mills to 4.951 mills

accounts for approximately $505 thousand of the total $1.8 million of additional revenue.

Proposed Millage Rate — Public Hearings and Ordinance Adoption
Three public hearings will be held on the FY 2024 Millage Rate Levy with the schedule as
follows:

e August 7, 2023 (6:30 pm)
¢ August 21, 2023 (11:30 am)
e August 21, 2023 (6:30 pm)
Adoption of the FY 2024 Millage Rate is done through ordinance with the schedule as follows:
e August 7, 2023 (6:30 pm) — 15t Reading
e August 21, 2023 (6:30 pm) — 2"d Reading

Budget Amendment (if needed) — Ordinance Adoption

Adoption of any budget amendments will be done through ordinance with the schedule as follows:

e August 7, 2023 (6:30 pm) — 15t Reading
e August 21, 2023 (6:30 pm) — 2"d Reading

ALTERNATIVES:

ATTACHMENTS:

1. Council Budget Workshop 7-17-2023v3
2. Unfunded Capital Initiaitives (FY 2024 Budget)
3. Unfunded Operating Initiaitives (FY 2024 Budget)
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FY 2024 TAX DIGEST AND MILLAGE RATE LEVY WORKSHOP Q O
oo
Agenda 05 ©

 Budget and Millage Process Recap
 Tax Digest and Millage Rate Status
* Fiscal Impacts

* |Investment Options

« Calendar

«‘AECITY On
ALPHARETTA
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FY 2024 TAX DIGEST AND MILLAGE RATE LEVY WORKSHOP Q @)
. o O
Budget and Millage Process Recap
« January 2023
— City Council Retreat

« January 2023
— Target Budgets provided to Departments

* February-April 2023
— Joint Development by Finance and Departments of a detailed line-item budget
by departmental project/program (e.g., uniform patrol, public works, etc.)

— New Initiatives (operations/capital) are separated from the Base Budget
— Budget meetings with Mayor and City Administrator

«Y‘Egzcwy Op
ALPHARETTA
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FY 2024 TAX DIGEST AND MILLAGE RATE LEVY WORKSHOP Q O
oL

Budget and Millage Process Recap 0

« March 1, 2023
— City Council Budget Workshop

. May 1, 2023
— City Council Budget Workshop

. May 15, 2023
— City Council Budget Workshop

. May 22, 2023
— Millage Levy Adoption (initial)
= Public Hearing (#1 of 3)
= 1stReading of FY 2024 Millage Ordinance

— Budget Adoption

= 1st Reading of FY 2024 Budget Ordinance R

GGGGGGG

Page 21 of 58




FY 2024 TAX DIGEST AND MILLAGE RATE LEVY WORKSHOP

Budget and Millage Process Recap

 June 19, 2023
— Millage Levy Adoption (initial)*
= Public Hearing (#2 of 3) — 11:30am

= Public Hearing (#3 of 3) — 6:30pm
= 2nd Reading of FY 2024 Millage Ordinance

— Budget Adoption
= 2nd Reading of FY 2024 Budget Ordinance

— Adoption of Annual Action Plan and Priorities

* Tax Digest was received on June 28, 2023 (after Millage Adoption).

«Y‘Egzcwy Op
ALPHARETTA

GGGGGGG
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FY 2024 Tax Digest "°

* Received on June 28, 2023
 Growth exceeded FY 2024 Budgetary Forecasts

(0)
— 10.4% Taxable M&O Final Final Preliminary
Dlgest Growth Digest Digest Digest
=  5.7% from Reassessments 2021 2022 % 2023* %
= 4.7% from New Property Class
Construction ($285M) Residential 3,391,555,360 3,976,110,760  17.2% 4,683,454,760  17.8%
Commercial 3,234,033,490 3,295,688,890  1.9% 3,629,461,230 10.1%
o . .
— 18% Residential Value Industrial 93,320,640 89,556,670 -4.0% 89,063,760  -0.6%
growth (before HX) Public Utility 92,863,631 94,993,754  2.3% 90,011,602  -5.2%
= 29% growth in Exemptions Motor Vehicle 19,610,740 16,790,410 -14.4% 16,416,520 -2.2%
= Approx. 12% Net Other 3,729,320 527,280 -85.9% 471,200 -10.6%
Residential Value growth  Total Digest 6,835,113,181 7,473,667,764 9.3% 8,508,879,072 13.9%
(after Exemptions) Exemptions (1,078,993,638) (1,387,255,121) 28.6% (1,789,921,267) 29.0%

Taxable M&O Digest 5,756,119,543 6,086,412,643 5.7% 6,718,957,805 10.4%

— 10% Commercial Value
growth

* Includes 285 million of New Construction value-added.
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FY 2024 TAX DIGEST AND MILLAGE RATE LEVY WORKSHOP QOQ
. o O
FY 2024 Millage Rate Levy

 Tax Digest Growth results in Tax Revenue in excess of what the
City advertised during the initial FY 2024 Millage Levy adoption

— Adoption Process must be restarted
= 3 Public Hearings
= Advertisements/Press Release

= 2 Readings of a Millage Rate Ordinance

«‘AECITY On
ALPHARETTA

GGGGGGG

Page 25 of 58



WECITY o

ALPHARETTA

Fiscal Impact

Fiscal Year 2024




a 20
Revenue Impact OO

Millage Rates (maintain 5.75 millage levy; shift between O&M + Debt)

Millage
Millage Est. Revenue Budget Gain (Loss) Change
Oo&M 4.951 S 30,645,000 S 28,850,000 S 1,795,000 0.081
Debt* 0.799 S 6,340,000 S 6,340,000 S - -0.081
5.750 S 36,985,000 S 35,190,000 S 1,795,000 0.000

* Debt Millage Rate structured to generate tax revenue that, coupled with utilization of fund
balance as set forth in the FY 2024 Budget, sufficiently services the debt. The millage swap of
0.081 mills results in additional revenue to the General Fund of $505,000.
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o 20
Millage Impact o©)

General Fund
Avg.
Homeowner
Revenue Mills Savings*
S 100,000 0.016 S 2.83
S 250,000 0.040 S 7.07
S 500,000 0.081 S 14.14
S 750,000 0.121 S 21.21
S 1,000,000 0.162 S 28.27
S 1,250,000 0.202 S 35.34
S 1,500,000 0.242 S 42.41
S 1,795,000 0.290 S 50.75

* Assessed Valuation of $550,000

12
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FY 2024 TAX DIGEST AND MILLAGE RATE LEVY WORKSHOP

Investment Options

* Increase Annual Capital Appropriation
— FY 2024 Budget = $4M
— Goal = $5M (min) to $7M
= Unfunded FY 2024 Capital Initiatives attached

* Operating Initiatives
» Unfunded FY 2024 Operating Initiatives attached

* New Initiatives
= City Hall Generator ($ TBD)

* Millage Rate Reductions

Investment options that adjust the FY 2024 Budget will result in
consideration of a Budget Amendment Ordinance.

14
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Fiscal Year 2024




FY 2024 TAX DIGEST AND MILLAGE RATE LEVY WORKSHOP

Calendar

* Public Hearings/Council Meetings
— July 17,2023  Council Workshop (Tax Digest/Millage Levy)

— Aug. 7, 2023 Millage Levy and Budget Amendment
= 18t Public Hearing (millage)
= 1st Reading of Millage Rate Ordinance
= 1stReading of Budget Amendment Ordinance

— Aug. 21,2023 Millage Levy (11:30 am)
= 2nd Public Hearing (millage)

Millage Rate
proposal will
require the
following Ads (1st
publication date is
July 27th)

— Notice of Tax

Increase Ad(s)
— Press Release

— 5-Year Tax Levy
Ad

— Aug. 21, 2023 Millage Levy and Budget Amendment (6:30 pm)

= 37 Public Hearing (millage)
= 2nd Reading of Millage Rate Ordinance
= 2nd Reading of Budget Amendment Ordinance

16
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CAPITAL INITIATIVE REQUESTS

Detail (Unfunded Capital Initiatives)

Community and Economic Development
Milton Avenue Quick Safety and Operational Improvements $350,000

2023 City Council Priorities and Annual Action Plan:
e Downtown Alpharetta
o Safe and Welcoming Community
e Strategic Growth and Redevelopment
o Transportation and Traffic

Description: The Milton Avenue Quick Safety and Operational Improvements project
identifies several improvements along the Downton Milton Avenue Commercial District to
better serve businesses and visitors. Improvements include rideshare drop zones, short
term parking, handicap parking and signage. Identified projects could be implemented for
$350,000 or split into smaller projects over time. The largest of the sub projects is the
general milling/resurfacing and pavement markings along the corridor for around
$220,000. Other sub projects could be: three (3) illuminated signs for $30,000 and a drop
zone for approximately $100,000. Operating Budget Impact: Routine maintenance costs.

Human Resources
Human Resources Office Improvements $55,000
2023 City Council Priorities and Annual Action Plan:
e N/A - General Capital Maintenance/Investment

Description: The new HR Specialist position funded in FY 2023 is responsible for
recruitment and the administration of our human resources information systems (HRIS)
current modules (applicant tracking system, onboarding, eforms, personnel records
management system), and any future additions (i.e., performance evaluation).

The capital improvements requested herein are for the reorganization of the Human
Resources office to better utilize current space for efficient workflow and to allow
accommodations for future personnel growth. The objective is to have three offices (two
currently) with doors to deal with confidential matters, one reception desk, one workspace
(copy and other office machines) and space for an applicant computer kiosk. Operating
Budget Impact: Additional facility maintenance funding including janitorial costs will be
incurred.
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CAPITAL INITIATIVE REQUESTS

Public Safety
Operating Initiative - Emergency Management Division Chief (+1 FTE) $66,000

($160,500 operations/$66,000 capital)

2023 City Council Priorities and Annual Action Plan:
e Safe and Welcoming Community
e Communications that Connect

Description: Historically, the Emergency Management Coordinator has always been an
added responsibility to other positions, such as Fire Logistics and Police Accreditation.
With the growth of the city and the fact that we are seeing more significant incidents, both
natural and man-made, there is a need for this to be a full-time position to bring us in line
with other local jurisdictions.

The benefits of having a position solely dedicated to Emergency Management are:
e one point of contact for all disaster situations.
e devote more time to hazard mitigation and response planning,.
e assist businesses with their mitigation planning, including resilience & continuity
guidance.
e help businesses in the aftermath of a disaster.
e improve our citizen’s emergency awareness.
e host more Citizens Emergency Response Team classes (CERT).
e provide community education programs, including presentations to HOAs & local
groups.
o liaison between city and government officials, emergency personnel, local business,
charities, etc.
o lead tabletop exercise involving all city departments (building towards an entire city
emergency drill).
The Emergency Management Division Chief would be housed within City Administration
to be a dedicated city-wide emergency planning position. This would offer another layer of
safety in line with our community’s expectations.

Capital costs are estimated at $66,000 and include funding for vehicle purchases (and
upfitting), and technology equipment (e.g., laptop, iPad, cell phone, etc.). There is a
companion operating initiative request to fund the personnel/operational costs. Personnel
costs are estimated at $150,000 annually and reflect salary and benefit costs only. Annual
operational costs include professional development, uniforms, general supplies, software
licensing, and fuel costs totaling $10,500.
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CAPITAL INITIATIVE REQUESTS

Operating Initiative - Detective (+1 FTE) $70,000
($109,800 operations/$70,000 capital)
2023 City Council Priorities and Annual Action Plan:

o Safe and Welcoming Community

Description: The Criminal Investigations Division (CID) is requesting an additional General
Detective. The request is being made to respond to increasing population growth, incident
reports, and cases assigned to the General Detective Unit. Since 2010, Alpharetta's
population has increased from 57,694 to 66,127. Additionally, in 2010, CID had 8 General
Detectives. CID currently has 9 General Detectives performing follow-up investigations. In
2010, CID reviewed 900 cases, while in 2022, CID reviewed 1,236. Current staffing levels
combined with increased reports have led to a decrease in customer service from CID. In
2022, CID did not assign 386 cases which had adequate solvability factors for assignment.
If CID had the staffing resources, all of these cases would have been assigned. One General
Detective could expect to receive between 90 and 110 cases a year which only decreases
this number by less than 1/3. Ideally, CID would have needed three additional General
Detectives to assign and investigate the cases that met the burden of assignment based on
solvability factors.

Capital costs are estimated at $70,000 and include funding for vehicle purchases (and
upfitting), and technology equipment (e.g., laptop, iPad, cell phone, etc.). There is a
companion operating initiative request to fund the personnel/operational costs. Personnel
costs are estimated at $103,000 annually and reflect salary and benefit costs only. Annual
operational costs include professional development, uniforms, general supplies, software
licensing, and fuel costs, totaling $6,800.

Operating Initiative - Community Paramedic (+1 FTE) $63,000
($90,500 operations/$63,000 capital)
2023 City Council Priorities and Annual Action Plan:

e Safe and Welcoming Community

Description: This proposal increases responsiveness to community needs by adding
another full-time Community Paramedic position. Currently, we have one (1) Community
Paramedic, however, the need for the program has grown to the point where we have a
waiting list of citizens who require our services. Unfortunately, due to increased call
volume and growing requests for our services, we are unable to keep up with this demand
with just one person. The hope is that by adding an additional Community Paramedic we
will be able to better attend to the many needs of our citizens while reducing the heavy
caseload our only Community Paramedic is currently having to handle. Additionally, with
only one current Community Paramedic, if they take PTO or have an illness, the entire
program ceases to a halt and there is no one to handle any acute issues or follow-up on any
new referrals that are received. By adding another Community Paramedic, we will be able
to serve twice the number of clients we are currently able to handle, and the data would
show an increase in the amount of time we will be able to use serving our citizens. The
additional position would also allow the program to expand to post-discharge care and
other areas of need identified in our community.
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CAPITAL INITIATIVE REQUESTS

Capital costs are estimated at $63,000 and include funding for vehicle purchases (and
upfitting), and technology equipment (e.g., laptop, iPad, cell phone, etc.). There is a
companion operating initiative request to fund the personnel/operational costs. Personnel
costs are estimated at $84,000 annually and reflect salary and benefit costs only. Annual
operational costs include professional development, uniforms, general supplies, small
equipment, and fuel costs, totaling $6,500.

Public Works
Sidewalk Maintenance and Repair $300,000
2023 City Council Priorities and Annual Action Plan:
e Infrastructure and Facilities Maintenance

Description: This request is for the continual maintenance and repair of the city's sidewalk
inventory. Over the last 10 years, the city has expended in excess of $5 million on sidewalk
projects. During that same period, the city's sidewalk inventory has also been increased
through larger roadway and streetscape projects, through private development, and
through annexation. FY 2024 funding will go towards repairs of sections in Poor and Very
Poor condition. The goal is to perform 7,000 linear feet of repairs per year.

In FY 2019 and FY 2022, the City contracted with Dynatest to complete a sidewalk
inventory and evaluate sidewalk conditions. This list will standardize the evaluation
process, provide a clear prioritized list of sidewalks needing repair, and tie sidewalk data
into the city's GIS and asset management software. Types of repairs (cracking, trip hazard
vertical displacements, and spalling) along with location (near schools and parks, along
arterial roadways, in the downtown district, etc.) will help determine the repair priority.
Dynatest's work was completed in spring of 2019. At this time, we are awaiting the latest
inspection results.

In our current sidewalk database, there are 58,530 linear feet of repairs needed within the
poor and very poor condition ratings. Public Works has repaired 22,247 linear feet of
sidewalk since January 2019. This includes in-house and contractor repairs.

Due to the large number and complexity, the City contracts out some of these repairs. This
budget item covers the cost of sidewalk repairs completed by outside contractors. Work
will occur in various locations throughout the city pursuant to the Dynatest findings.
Operating Budget Impact: This program decreases sidewalk maintenance costs as it is less
susceptible to surface and structure deterioration.
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Alpharetta Community Center Generator $350,000
2023 City Council Priorities and Annual Action Plan:
e Safe and Welcoming Community

Description: This request is for the purchase and installation of a generator for the
Alpharetta Community Center. The budget requested would be for a 400 kw Blue Star
generator. A 400 kw was priced due to the unit being capable of powering the entire
building in the event of a power outage. A smaller generator could be installed at a lower
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cost if it's determined there is no need to power the entire building during times of power
outages. Beyond the cost of the generator, other costs include gas meter upgrades, gas line
upgrade and installation of a regulator. The total requested amount is $350,000.

Operating Budget Impact: Operational costs would be minimal. Gas usage would be based
solely on when the generator is operating, and inspection/maintenance cost would be
approximately $3,000 a year.

City Facility Condition Assessment (not incl. Fire Stations) $300,000
2023 City Council Priorities and Annual Action Plan:

o Infrastructure and Facilities Maintenance

Description: This funding request is for a facilities condition assessment to measure the
condition and functionality of a building and its infrastructure as suitable and appropriate
for intended functions. Specific objectives of the comprehensive assessment methodology
include determining the needs for renewal or replacement of building and infrastructure
systems (e.g., heating/cooling, electrical, exterior envelope, etc.) and system components
(e.g., cooling tower, heat exchanger, chiller, pumps, etc.), and guiding the analysis of good
decision capital project options, including renovation or modernization. This request does
not include Fire Stations as that assessment is covered through a separate request.

Specific purposes of a well-designed assessment are as follows:

o Verify accuracy and reliability of a space inventory.

e Provide an inspection of all facilities identifying physical and functional deficiencies.

e Assist in defining regular and preventive maintenance requirements.

e Develop metrics for performance measures, e.g., Facilities Condition Index (FCI) and
Facilities Quality Index (FQI).

e Define capital renewal and replacement projects to reduce deferred maintenance
backlog.

o Eliminate conditions that are either potentially damaging to property or present
safety hazards.

o Identify energy conservation and sustainability measures.
e Inventory accessibility and disabled persons requirement.

o Develop cost estimates and schedules to correct deficiencies and for capital renewal
or replacement, and renovation or modernization projects.

Tentative scope includes:
e Physical Condition Assessment (or Life-Cycle Modeling, or both): Physical condition
of the building and infrastructure system.
e Functionality Assessment: Functionality of the space for its intended programmatic
purpose.
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CAPITAL INITIATIVE REQUESTS

The integration of these elements provides for a comprehensive evaluation of existing
facilities. As inputs to a Capital Facilities Project Plan, these elements provide a broader set
of decision options, including the following:

o Facilities renewal for individual condition deficiency remedial projects.

e More comprehensive renovation projects, including work to correct subsystem
condition deficiencies combined with improving functionality.

e Areplacement project and downgrade of an existing building to a less demanding use.
e Demolition or disposal.

Operating Budget Impact: The project would decrease future operating cost by identifying
deficient equipment and identifying needs for energy-saving practices related to facilities.

Fleet Replacement (F-250 Crew Cab Service Truck; Qty: 1) $75,000
2023 City Council Priorities and Annual Action Plan:
e N/A - General Capital Maintenance/Investment

Description: This request is for the replacement of F-250 trucks within the Public Works
fleet. The F-250 replacements are based on age and/or maintenance/repair costs. These
vehicles are expected to last in excess of 10 years or 130,000 miles.

FY 2024 replacements include Unit #689 (2011 F-250 4x2 Crew Cab) with roughly
115,000 miles. This vehicle has a lot of idle time and is regularly utilized by our traffic
crews. Due to the age and wear and tear on the vehicle, this vehicle is scheduled for
replacement.

Operating Budget Impact: This program reduces fleet maintenance costs and increases
utilization rates as the equipment is less susceptible to breaking down and/or requiring
service. Operational costs consist of maintenance, fuel, insurance, etc. and are currently
budgeted.

Traffic Calming Improvements $80,000
2023 City Council Priorities and Annual Action Plan:
o Transportation and Traffic

Description: This request is for the identification, design, and implementation of safety
improvements primarily in neighborhoods and at high crash-rate intersections.
Additionally, funds will enable staff to implement necessary traffic calming measures
within the City. Projects may consist of roadway striping, signage such as radar signs, speed
cushions, and channelization to mitigate existing safety deficiencies. The program will
enhance public health and safety for users of the city's transportation system.
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Operating Budget Impact: Maintenance costs will be dependent upon the improvements
implemented.
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CAPITAL INITIATIVE REQUESTS

City Hall Maintenance $30,000
2023 City Council Priorities and Annual Action Plan:
o Infrastructure and Facilities Maintenance

Description: This request is for on-going interior maintenance, including but not limited to
replacing cabinetry in multiple breakroom floors, pressure washing and sealing brick
sidewalks, painting walls and trim, etc. In addition, repairs to the custom stained moldings
throughout the main floor which will require procurement of a third-party vendor to
perform the work.

The FY2024 funding will go towards pressure washing the exterior, door and trim
painting/staining, lighting upgrades and cabinetry repairs/replacements. Operating
Budget Impact: This program decreases facility maintenance costs.

Recreation Facility Renovations $30,000
2023 City Council Priorities and Annual Action Plan:

e Recreation, Parks, and Culture

e Infrastructure and Facilities Maintenance

Description: This request is for the renovation and maintenance of recreation facilities. For
FY 2024, the priorities are: North Point Greenway Restroom interior painting and updating
of fixtures, partitions, toilets, and countertops; exterior door replacements at Union Hill
Park and North Point Greenway Restrooms; interior painting at Crabapple; replacement of
partitions, fixtures, toilets, and countertops at Union Hill Park restrooms; exterior painting
of Recreation Center; upgrades to the handicap ramp and front entrance to the Crabapple
gym; and interior painting of the Crabapple gym. These maintenance initiatives are aimed
at improving the functionality and aesthetics of the facilities. Operating Budget Impact:
Facility maintenance costs to decrease due to decline in repairs.

Public Works Headquarters Renovations $50,000
2023 City Council Priorities and Annual Action Plan:
o Infrastructure and Facilities Maintenance

Description: This Request is for the renovation and maintenance of the Public Works
Headquarters.

FY 2024 funding will be used to remodel men’s and women's bathrooms in the front of the
building, flooring for offices and upstairs, and cove base for associated flooring
replacement. Previous funding has been utilized to replace flooring in the break area and
hallways, training room and east wing. Both breakroom bathrooms and the east wing have
been remodeled with previous funding. Operating Budget Impact: Facility maintenance
costs to decrease due to decline in repairs.
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Guardrail Maintenance $50,000
2023 City Council Priorities and Annual Action Plan:

e Infrastructure and Facilities Maintenance

o Transportation and Traffic

Description: This request is for maintenance, such as painting, replacement, and upgrade,
of existing guardrails throughout the City. Guardrails are crucial to keeping roadways safe
by helping to prevent minor accidents from escalating to major accidents. One example of
necessary guardrail maintenance is cleaning and repainting of multiple guardrail segments
along Mansell Road between Haynes Bridge Road and Old Alabama Road Connector.
Operating Budget Impact: Maintenance funding is included within this initiative.

Streetlight Expansion $70,000
2023 City Council Priorities and Annual Action Plan:

e Safe and Welcoming Community

e Infrastructure and Facilities Maintenance

o Transportation and Traffic

Description: This request is for installation of new street/pedestrian lighting in
neighborhoods and areas of the City where currently limited illumination is evident.

Older neighborhoods in the City do not meet today’s illumination standards and require
extra lighting for safety. Neighborhoods identified as needing more lighting are primarily
located on the west side of town. Subdivisions such as North Farm, North Towne at
Andover, Burnett Way, Northfield, Spence’s, Foxhaven, etc. have all inquired about adding
more streetlighting in their neighborhoods for safety. This capital item would start
addressing these areas on an as needed/requested basis. Funding would also allow
phasing-in of lighting along Haynes Bridge Road from Academy Street to Old Milton
Parkway. Operating Budget Impact: Will result in additional maintenance (light
replacement, etc.) and utility costs and are estimated at $3,000 annually.

Pavement Resurfacing/Preservation for Parks $575,000
2023 City Council Priorities and Annual Action Plan:

e Recreation, Parks, and Culture

o Infrastructure and Facilities Maintenance

Description: This request is for the on-going maintenance of pavement within the city's
park facilities. Preservation of the roads, driveways, and parking lots increases their life
expectancy. Without preservation, these pavements will deteriorate and be more costly to
repair. FY 2024: Re-paving of Webb Bridge Park parking lots 1, 3, and 4. These parking lots
will require major repairs with possibly full rebuild of parking lots or soil cement. The price
requested reflects the worst-case scenario. Further geotechnical exploration will be
performed to determine the appropriate scope of work. All pricing for parks includes
removal and installation of all existing wheel stops and re-striping of parking spaces,
etc. Operating Budget Impact: This program decreases asphalt maintenance costs as the
surface is less susceptible to potholes and road surface deterioration.

L
=
—
<2
T
—
—
<
)
<
)
P
-
L
e
O
i
)
w
@)
Z
i
=
=
O
O
w
14
—
O
P
%)
u
=
—
<
=
<
<
=
o
<
o

Page 40 of 58



CAPITAL INITIATIVE REQUESTS

Parking Expansion: Public Safety Headquarters $280,000
2023 City Council Priorities and Annual Action Plan:

e Safe and Welcoming Community

o Infrastructure and Facilities Maintenance

Description: Due to the increased number of individuals accessing the Public Safety
Headquarters, additional parking needs are desired. This request is for funding to
construct an additional 22 parking spaces along the main entrance off Westside Parkway
to the Public Safety Headquarters complex. Design was funded in FY 2019 and completed
by staff. Potential funding offsets through impact fee funds.

Operating Budget Impact: Incremental maintenance costs, including landscaping and litter
control, are currently estimated at $500 annually. Resurfacing and striping costs will not
be incurred during this CIP period.

Mid-Broadwell Crosswalk at Fire Station Light $180,000
2023 City Council Priorities and Annual Action Plan:

o Safe and Welcoming Community

e Transportation and Traffic

Description: This funding request is to convert the existing emergency traffic signal to a
hybrid emergency-pedestrian crossing light. This will provide a crosswalk for pedestrians
in the proximity of Mid-Broadwell Park to cross Mid-Broadwell Road. Design work will be
done by in-house staff. This work is dependent on the completion of the Mid-Broadwell
Road Park Project.

Operating Budget Impact: Increase in utility costs for the additional electricity and minor
maintenance costs.

Kimball Bridge Rd Improvements (Waters Rd to Ocee Elem.; design) $250,000
2023 City Council Priorities and Annual Action Plan:
o Transportation and Traffic

Description: This request is for design funding for roadway improvements along Kimball
Bridge Road between Waters Road and Buice Road. Improvements will include the
addition of left-turn lanes along Kimball Bridge Road to serve all intersections with South
Kimball Bridge Crossing and Bracebridge Road. The project will also investigate adding
improvements like replacing the signal at the intersection with Glen Abbey Drive/Tuxford
Drive with a roundabout.
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The project's goal is to provide these improvements along the corridor to slow vehicles
and improve pedestrian safety. Cost savings can be accomplished in construction by
pairing the project up with the 60" water transmission line work by the County along
Kimball Bridge Road from the cemetery to Buice Road.

Fulton County Water was a distribution pipe (50+ inches in diameter) to be installed along
Kimball Bridge Road from Waters Road to Buice Road. A continuation of the pipe will
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traverse along Buice Road to Old Alabama. The planning of the improvements along
Kimball will be coordinated with the County's water line project.

Funding for remaining design, right-of-way, and construction of the improvements would
be requested in future year capital plans and is currently estimated at $5.6 million.

Operating Budget Impact: N/A for the design phase. Operational costs for future buildout
are heavily dependent upon the design and undeterminable at this time.

Haynes Bridge Road Lane Diet and Linear Park (design) $250,000
2023 City Council Priorities and Annual Action Plan:

e Strategic Growth and Redevelopment
e Recreation, Parks, and Culture
e Economic Development

Description: This project intends to provide a wider sidewalk (approximately 12’) on both
sides of Haynes Bridge Road from Old Milton Parkway to Rainwater Boulevard and a linear
park along the southern side of the road. The Linear Park would create a new kind of
playground for children of all ages. The park consists of 6 different play areas and
approximately 1.9 acres of the landscape area.

The FY 2024 funding request is to prepare multiple concept designs and construction cost
estimates.

Operating Budget Impact: N/A for the design phase.

Waters Road Sidewalk Improvements (right-of-way) $100,000
2023 City Council Priorities and Annual Action Plan:

o Safe and Welcoming Community

e Strategic Growth and Redevelopment
e Recreation, Parks, and Culture

o Transportation and Traffic

Description: This funding request is for the purchase of right-of-way for the eventual
installation of 1,340 linear feet of sidewalk to fill in two gaps along the east side of Waters
Road. Citizens of Waters Road have expressed concerns about individuals driving at
excessive speeds. Installation of these sidewalks would provide a continuous sidewalk
along both sides of Waters Road. Pedestrians would only need to cross Waters Road at
signalized intersections: Kimball Bridge Road and Jones Bridge Road.

Design of these sidewalk segments has been completed by in-house staff.

Funding for construction of the improvements would be requested in a future year capital
plan and is currently estimated at $1.1 million. Operating Budget Impact: N/A for the right-
of-way acquisition phase.
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Providence Road Sidewalk Improvements (right-of-way) $100,000
2023 City Council Priorities and Annual Action Plan:

e Safe and Welcoming Community

e Strategic Growth and Redevelopment

e Recreation, Parks, and Culture

e Transportation and Traffic

Description: Citizens living along the east side of Providence Road have requested the
installation of sidewalks to provide connectivity to both Downtown Alpharetta and
Providence Park. This request is for the purchase of right-of-way for the eventual
installation of approximately 3,900 linear feet of sidewalk along the east side of Providence
Road from the existing sidewalk at Weatherstone Way north to the City Limits.

Funding for construction of the improvements would be requested in a future year capital
plan and is currently estimated at $1.1 million. Operating Budget Impact: N/A for the right-
of-way acquisition phase.

Henderson Parkway Traffic Calming (design) $50,000
2023 City Council Priorities and Annual Action Plan:
o Transportation and Traffic

Description: Traffic speeding is still a safety concern on Henderson Parkway, although the
following three intersections have already been equipped with all-way stop signs and
speed bumps: 1) Henderson Parkway at Henderson Place; 2) Henderson Parkway at
Brookridge Terrance/Millstone Court; and 3) Henderson Parkway at Somerset Lane.
Approximately 85% of the vehicles are traveling in excess of 10 mph over the posted speed
limit of 25 mph.

To encourage lower driving speeds on Henderson Parkway and improve the roadway
safety for pedestrians, bicyclists, and motorists, multiple scenarios could be studied, such
as: 1) wider sidewalk and landscaped area along with narrower travel lane width; 2) mini
roundabouts; 3) chicanes - curve in a road, added by design rather than dictated by
geography. This request is to fund a comprehensive study and develop concepts for
improvements along Henderson Parkway to reduce vehicular speeds and improve
pedestrian safety. Operating Budget Impact: N/A for study phase.

Wills Drive Sidewalk Improvements (design/right-of-way) $40,000
2023 City Council Priorities and Annual Action Plan:

o Safe and Welcoming Community

e Strategic Growth and Redevelopment

e Recreation, Parks, and Culture

o Transportation and Traffic
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Description: This funding request is for design and the purchase of right-of-way for the
eventual installation of 475 linear feet of sidewalk to fill in a gap along the east side of Wills
Drive between Trammell Drive and Milton Avenue. Installation of this sidewalk would

Page 43 of 58



CAPITAL INITIATIVE REQUESTS

provide a continuous sidewalk along the east side of Wills Drive from Old Milton Parkway
to Milton Avenue.

Funding for construction of the improvements would be requested in a future year capital
plan and is currently estimated at $130,000. Operating Budget Impact: N/A for the design
and right-of-way acquisition phase.

Traffic Signal Pole Painting and Maintenance $40,000
2023 City Council Priorities and Annual Action Plan:
e Infrastructure and Facilities Maintenance

Description: This request funds the continued paint maintenance of the city’s traffic signal
mast arms and pedestrian signals. Painting will coincide with the expected 7-10 year
lifespan of the current signal pole painting plus miscellaneous general maintenance and
touchups. The average total cost per intersection is approximately $20,000. FY 2024
includes funding for two intersections. Operating Budget Impact: Maintenance funding is
included within this initiative.

Alpharetta Technology Center Upgrades $40,000
2023 City Council Priorities and Annual Action Plan:
e Economic Development

Description: This request is for upgrades to the Alpharetta Technology Center. The
proposed upgrades requested for FY 2024 include the following:

o New partitions, fixtures and toilets/urinals in all bathrooms.

New flooring in small bathroom closet next to large meeting space.

Installation of new electrical receptacles in the startup lounge.

Replacement of carpet throughout the entire building.

These upgrades will improve the functionality and aesthetics of the facility. Operating
Budget Impact: Maintenance costs would decrease due to upgrades to existing facilities.

Parking Expansion: Alpharetta Arts Center (design) $50,000
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: This funding request is for the design of the parking lot expansion at the Arts
Center. The existing parking lot provides 39 parking spaces. The proposed expansion
would increase this number by 36 spaces to 75 (total). The parking lot expansion would be
constructed atop the current detention pond. This will necessitate the creation of an
underground detention system beneath the parking expansion. The use of permeable
pavers in lieu of asphalt is proposed for the parking expansion. Funding for construction
of the improvements would be requested in a future year capital plan and is currently
estimated at $900,000. Operating Budget Impact: Incremental maintenance costs,
including landscaping and litter control, are currently estimated at $1,000 annually.
Resurfacing and striping costs will not be incurred during this CIP period.
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Encore Parkway 2-Way Bike Lane (design) $250,000
2023 City Council Priorities and Annual Action Plan:

e The Alpha Loop and Greenway

e Recreation, Parks, and Culture

e Economic Development

Description: The project consists of repurposing the 20+ feet of asphalt on the northern
side of the bridge to accommodate 1 vehicular lane and a barrier separating a 2-way bike
lane between the vehicular lane and the existing landscaped area. The existing 8' wide
sidewalk will be devoted to walkers and runners. The project limits are from Northpoint
Parkway to Westside Parkway. This project, along with the future Encore Greenway
and Alpha Link Projects, will provide a safe travel way for cyclists to and from the
Greenway.

Funding for construction of the improvements would be requested in a future year capital
plan and is currently estimated at $1.3 million. Operating Budget Impact: improvements
will impact operational maintenance costs (landscaping, trail maintenance, etc.) but are
undeterminable until design progresses.

Operating Initiative - Assistant Construction Manager (+1 FTE) $50,000
($103,500 operations/$50,000 capital)
2023 City Council Priorities and Annual Action Plan:

e Infrastructure and Facilities Maintenance

e Transportation and Traffic

Description: The City allocated over $4 million last year and is planning to do such over the
next 10 years towards stormwater work throughout the City. Much of the construction
work is contracted out to contractors to resolve various stormwater issues. Work varies
from replacing a structure, lining or replacing a pipe, or a large-scale construction project.
The challenge the department is facing is adequate construction oversight of the
contractors in the field. Public Works is requesting an Assistant Construction Manager
Position (pay grade 307) to oversee various field operations regarding stormwater
improvements. The position not only requires knowledge of reading construction plans,
but problem-solving skills when unknown issues arise in the field.

Capital costs are estimated at $50,000 and include funding for a vehicle purchase (and
upfitting). There is a companion operating initiative request to fund the
personnel/operational costs. Personnel costs are estimated at $96,000 annually and reflect
salary and benefit costs only. Operational costs in year one includes technology equipment
(computer, phone, iPad, etc.), professional development, uniforms, general supplies, and
fuel costs totaling $7,500.
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Recreation, Parks & Cultural Services
Playground Equipment Replacement (Miracle League) $350,000
2023 City Council Priorities and Annual Action Plan:

e Recreation, Parks, and Culture

Description: One of our park systems favorite amenities is our playgrounds. This program
will allow for the replacement of all our playgrounds in a timely manner. FY 2024 funding
will be used for replacement of the Miracle League Playground (behind Miracle Field)
which was builtin 2004. Operating Budget Impact: Routine replacement capital - operating
costs to decrease due to decline in repairs.

Innovation Academy Soccer Field Fencing Enhancements $35,000
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: This funding is for the replacement of the soccer field fencing at Innovation
Academy for Field 2. There is 450 linear feet of 10" high fence and then along the
homeowner's side of the field install a 20" high net approximately 100" in length. Operating
Budget Impact: Routine replacement capital - operating costs to decrease due to decline in
repairs.

Wood Lightpole/LED Replacement Initiative (3 fields) $800,000
2023 City Council Priorities and Annual Action Plan:

e Recreation, Parks, and Culture

o Infrastructure and Facilities Maintenance

Description: Currently all athletic lights are a form of metal halide lights. These lights are
expensive to operate, expensive to maintain and create a lot of light pollution. New LED
lights would improve the playability of the fields and cost much less to operate and
maintain. Currently the City has wooden light poles on (29) athletic fields and (15)
tennis/pickleball courts. These wooden poles should be replaced with concrete poles and
the fixtures replaced with LEDs.

FY 2024 includes funds for replacing the poles/fixtures with concrete poles/LED fixtures
for 3 fields (approximately 13 wooden poles). The pole replacement improves safety, and
the LED fixtures provide a much lower operational cost (energy and maintenance) and
more optimal lighting for our park patrons. The FY 2025-2030 budget will execute phase
2 of the athletic pole and lighting initiative, where the remaining wooden poles (47) will
be replaced with concrete poles and switched to more efficient LED lighting.

CAPITAL INITIATIVES NOT RECOMMENDED FOR FUNDING AT THIS TIME

Operating Budget Impact: Routine replacement capital - operating costs to decrease due to
decline in repairs coupled with energy savings through the conversion to LEDs.
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Fleet Replacement (Qty: 3) $188,000
2023 City Council Priorities and Annual Action Plan:
e N/A - General Capital Maintenance/Investment

Description: This request is for the forecasted annual replacement of Recreation, Parks &
Cultural Services vehicles. The replacement criteria are as follows: 1) when the department
director determines it is no longer cost effective to retain the vehicle; 2) when either
mileage or age reaches or exceeds 10-years of service or 125,000 miles; and 3) motorized
equipment damaged in accidents shall be inspected by the Safety/Risk Administrator to
determine feasibility of repairs as compared to replacement cost. FY 2024 includes
replacement of (1) 2014 Ford F150 Truck (Unit RP1005 with 61,371 miles) to be replaced
with a Ford Explorer, (1) 2014 F250 Truck (Unit RP7702 with 53,261 miles) and (1) 2011
Goshen Bus (Unit RP6948 with 20,466 miles). Operating Budget Impact: Routine
replacement capital - operating costs to decrease due to decline in repairs.

Park Security Repairs/Improvements $100,000
2023 City Council Priorities and Annual Action Plan:

e Safe and Welcoming Community

e Recreation, Parks, and Culture

Description: This project is for the installation, repair, and replacement of automatic locks
on restroom doors throughout the park system; adding security cameras in strategic
locations; call box repairs and/or installation of new boxes.

Automatic locks have been installed on restrooms at Windward Community Park, Union
Hill Park, North Park (5 buildings), Cogburn Road Park, Innovation Academy (2) buildings,
and the City Center Parking Deck. In addition, the vendor is waiting on parts before he can
complete the Greenway North Point Restrooms. For FY 2024, automatic locks will be
installed at Webb Bridge Park (4 buildings), Rock Mill Park (1 building), Wills Park (3
buildings), Equestrian Center (2 buildings), Mid Broadwell (1 restroom) and Waters Road
Park if completed. Call boxes need battery replacement annually. Currently we have (23)
call boxes. The batteries are $104 each plus labor at approximately $120/hour. They cost
between $5,000 - $10,000 annually. Complete new boxes are approximately $10,000 each.
Operating Budget Impact: Routine replacement capital - operating costs to decrease due to
decline in repairs.
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Recreation Activity Centers - Interior Renovations $450,000
2023 City Council Priorities and Annual Action Plan:

e Recreation, Parks, and Culture

e Infrastructure and Facilities Maintenance

Description: This request is for design of an interior makeover of the Wills Park Recreation
Center, Alpharetta Community Center, Adult Activity Center, the Arts Center lobby,
hallways, restrooms, and common office space and the Preston Ridge Community Center.
This project will be completed in multiple phases beginning in FY 2024 and ending in FY
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2028. The approximate size of the affected area is 5,800 square feet (lobby, hallways,
restrooms, etc.).

FY 2024 request is for design and construction funds for the interior makeover of the Wills
Park Recreation Center (lobby, hallways, restrooms, and common office space). These
improvements will maintain the aesthetics and functionality of the facilities. Operating
Budget Impact: Facility maintenance costs to decrease due to decline in repairs.

Design Services $20,800
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: This request is to provide funding for various studies and professional
services that arise each year from Council and/or Department initiatives. Such services
may include revisions to Recreation Master Plans, construction plans for recreation
amenities including pavilions, gazebos, etc. These types of studies and professional
services are essential and will assist in forecasting the current market environment,
recommend standards that will assist in policy decisions, and improve project completion
timelines and functionality to maintain the high level of services our customers are
accustomed to. Operating Budget Impact: N/A.

Park Shade Structures Replacement $50,000
2023 City Council Priorities and Annual Action Plan:

e Recreation, Parks, and Culture

e Infrastructure and Facilities Maintenance

Description: This request is for the replacement of shade structures and dugout covers
throughout the park system. Shade structures/dugout covers reduce exposure to harmful
ultraviolet rays, provide protection from the elements, keep the area cooler, protect the
equipment, and increase the comfort level for participants and visitors. The shades will be
replaced as they begin to fade or tear, improving the functionality and aesthetics. The FY
2024 funding will replace the existing shade fabric and paint the support post for 11
structures at Webb Bridge Park. Operating Budget Impact: Maintenance costs to decrease
due to decline in repairs.

Park System Wayfinding Signage $100,000
2023 City Council Priorities and Annual Action Plan:

e Communications that Connect

e Recreation, Parks, and Culture
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Description: This project is the implementation of the park system wayfinding and signage
plan developed in FY 2017. The purpose of the signage plan is to bring uniformity to the
numerous signs in our entire park system. The plan defines a specific sign style that will
become our “brand” and help park patrons easily identify Alpharetta parks. The plan
recommends locations for signs to help visitors locate various amenities in the parks, such
as fields, playgrounds, tennis courts, restrooms, etc. Signs within parks will be evaluated
and prioritized for replacement. Staff will systematically replace signs using the new
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guidelines outlined in the plan. Entrance upgrades were listed for all parks in the Master
Plan and part of the upgrade includes signage. This is a multi-year initiative. The sign and
wayfinding program is 60% complete. Park entrance signs, trail wayfinding in Wills Park,
and Vehicular wayfinding in Webb Bridge Park have been completed. The focus for FY
2024 will be to complete the Greenway wayfinding program to include directional signage,
the addition of 3 kiosks, and regularity signs.Operating Budget Impact:
Maintenance/replacement costs to decrease due to decline in repairs as signage is newer.

Restroom Replacement (North Park: Fields 1-4) $700,000
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: The existing restroom/concession stand at North Park (fields 1-4) serves four
softball fields, batting cages, and a playground. The facility is old and much too small for
the number of users. The concept for the new restroom/concession building calls for 3100
square foot one-story facility to replace the existing structure. The restroom will double
the number of stalls. In addition, the concession area will include a covered seating area to
accommodate park patrons. Operating Budget Impact: Maintenance (including janitorial)
and utility costs will increase along with the physical size of the restroom and is estimated
at a minimum of $1,250 annually and will be reflected in a future operating budget (once
construction nears completion).

Webb Bridge Park Master Plan/Development (design) $100,000
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: This request is for funds to develop a comprehensive Master Plan for Webb
Bridge Park. Currently, there is significant property that is unused. This plan will provide
the City with a clear vision for this park. Design funds are requested in FY 2024. Operating
Budget Impact: N/A for the design phase.

North Park Master Plan/Development $100,000
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: This request is for the development of a comprehensive master plan for North
Park. The master plan will create a long-range vision for the park, prioritize park
improvements, fill in service gaps and reduce redundancy, etc. Design funds are requested
in FY 2024. Operating Budget Impact: N/A for the design phase.
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Haynes Bridge Road Park Restroom $300,000
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: Currently, at the Haynes Bridge Road Park, visitors only have access to a Port-
a-John. This access park was opened in 1997. Funds were limited and plans were to
construct a restroom at a later date. Although the need for a permanent restroom at this
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facility is not specifically noted in the 2018 Alpharetta Recreation and Parks Master Plan,
additional restrooms at the access points are the most requested improvement made by
greenway users.

A pre-cast type restroom (like the one at Windward Community Park) is preferred. Due to
current flood plain constraints, the project will entail more site work prep, design, and
surveying than routine pre-cast restroom installations. Approximately 100" of sewer line
will need to be installed. A waterline will have to be bored under Haynes Bridge Road and
a new meter installed for connection to existing waterlines. Operating Budget Impact:
Maintenance (including janitorial) and utility costs are estimated at a minimum of $1,000
annually.

Marconi Drive Park Restroom $150,000
2023 City Council Priorities and Annual Action Plan:

e Recreation, Parks, and Culture

Description: Currently, at Marconi Drive Park, visitors only have access to a Port-a-
John. This access park was opened in 2011. Funds were limited and plans were to construct
a restroom at a later date. Although the need for a permanent restroom at this facility is
not specifically noted in the 2018 Alpharetta Recreation and Parks Master Plan, additional
restrooms at the access points are the most requested improvement made by greenway
users.

A pre-cast type restroom is preferred, like the one at Windward Community Park. Based
on the cost of the Windward Community Park restroom, the estimated cost is $100,000,
including sewer and water connections. Operating Budget Impact: Maintenance (including
janitorial) and utility costs are estimated at a minimum of $1,000 annually.

Wills Park Pool Heater $100,800
2023 City Council Priorities and Annual Action Plan:
e Recreation, Parks, and Culture

Description: Currently, the Wills Park Pool is open from Memorial Day to Labor Day for
public usage. We are recommending adding a heater to the competition pool. This would
allow for usage of the competition pool for approximately 10-months out of the year for
such programs as year-round swim teams, additional classes (such as scuba, kayaking,
standing paddle boards), water aerobics, master swim training, senior and adaptive swim,
and increased rentals. The cost for the heater purchase, cover, and installation (including
gas lines) scope is $100,800. Operating Budget Impact: Maintenance and energy costs are
estimated at $6,000 annually.
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Detail (Unfunded Operating Initiatives)
Citywide

401A Retirement Plan Enhancements $80,000
2023 City Council Priorities and Annual Action Plan:
e People Focused Workforce

Description: With the closing of traditional defined benefit (DB) plans, employers, like
the city, have removed a model that provided a longevity component that assisted in
retention. Additionally, from an internal comparison, argumentatively, the closed DB
plan provided a slightly higher actuarial value of benefit to the employee (assuming a full
30-year career) than the 10% 401A contribution the city provides new hires since 2009.
One consideration is to add a longevity component to the City’s contribution based on
years of service. Example: At each 5-year anniversary of employee (new hires and those
in the 401(a) currently), increase the 10% contribution by 1%. The projected annual cost
would be approximately $80,000 in year one with a gradual increase over the next 10 to
15 years to ultimately 2% of payroll.

Defined Benefit DROP Plan $TBD
2023 City Council Priorities and Annual Action Plan:
e People Focused Workforce

Description: Based on the current design of the DB plan, employees who are over 55 and
are eligible to retire from the city and receive an unreduced retirement benefit are
financially motivated to formally retire from the city and seek a very similar position with
another municipal entity. With no option to retire but remain with the city, the city has
and will continue to risk losing experienced employees to other municipalities. By
offering a Deferred Retirement Option Plan to the plan documents, employees can
effectively retire but remain working usually for a window of time permitted in the plan
document (3-5 years). We are currently reviewing the cost of this proposal with our plan
actuary.
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General Fund
City Administration

Project Management Services (professional firm) $50,000
2023 City Council Priorities and Annual Action Plan:

e Downtown Alpharetta

e The Alpha Loop and Greenway

e Strategic Growth and Redevelopment

e Communications that Connect

e Recreation, Parks and Culture

o Infrastructure and Facilities Maintenance

e Transportation and Traffic

e Economic Development

Description: This initiative would provide for contracting with an outside entity to
provide project management services to augment the ability of the City's professional
staff to support and deliver special projects that cannot be completed by existing staff.
Performance will be evaluated based upon the quality of work produced, cost, and timely
delivery of assigned projects. Cost is estimated at $50,000 annually for professional
services.

Assistant City Clerk (new position; +1 FTE) $87,000
2023 City Council Priorities and Annual Action Plan:
e N/A - General Operational Improvements

Description: This initiative would add a second Assistant City Clerk to the City Clerk's
Office. The new position is requested to improve management and archiving of records
across the enterprise, to account for additional workload associated with the anticipated
move to handle our own municipal elections, and to augment the current capabilities of
the Clerk function.

Personnel costs are estimated at $85,000 annually and reflect salary and benefit costs
only. Annual operational costs include professional development, general supplies, etc.
totaling $3,000.

Human Resources
Employee Engagement Survey $16,000
2023 City Council Priorities and Annual Action Plan:
e People Focused Workforce
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Description: This initiative involves conducting a one-time employee engagement survey
which will help discover our culture strengths and opportunities by obtaining data and
insights to make strategic business decisions, improve employee experience, and elevate
our employer-of-choice status by building a great-place-to-work brand.

Employee engagement has become extremely important in this new era of recruitment.
Having effective strategies in-place helps create a better work culture, reduce staff
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turnover, increase productivity, build better work and customer relationships, and
impact service delivery. It also takes the guesswork away about what “we think”
employees want/need and replaces it with actual data.

This survey is crafted to measure the level of employee experience and results will show
us how our workforce responses compare to the best workplaces in the country and
where to focus to raise our scores. Additionally, the selected firm will provide
comprehensive explanations of data and the City’s workforce trends, gap analysis and
recommendations. This project also includes employee and executive management
presentations. This initiative is one-time and will not continue into FY 2025.

Information Technology
Geographic Information Services (GIS) $12,000

2023 City Council Priorities and Annual Action Plan:
e Downtown Alpharetta

The Alpha Loop and Greenway

Strategic Growth and Redevelopment

Recreation, Parks and Culture

Transportation and Traffic

Description: This initiative is designed to augment current GIS staffing with 3rd-party
GIS professional(s) whom the GIS Manager will manage to expedite and complete GIS
requests, tasks, and projects from other departments during a fiscal year. During the first
six months of FY 2023, two unfunded projects occurred, and money was pulled from
other areas to cover this work totaling $6,000. We are seeking $12,000 annually to cover
work when requested.

Municipal Court
Administrative Assistant I (new position; +1 FTE) $73,000

2023 City Council Priorities and Annual Action Plan:
e N/A - General Operational Improvements

Description: Adding this position will increase the court's efficiency when processing
court cases and incoming phone calls. The volume of calls and emails has grown along
with the total number of cases that have been filed with the court. When court is in
session a clerk is pulled from their desk and placed at the counter to take payments. An
additional employee will allow the Deputy Clerks to remain at their workstations and
focus on their assigned duties. Personnel costs are estimated at $73,000 annually and
reflect salary and benefit costs only. Operational costs are minor and will be covered
through existing budget allocations. Staff is researching possible cost sharing
opportunities with the City of Milton.
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Public Safety
Emergency Management Division Chief (new position; +1 FTE) $160,500

($160,500 operations/$66,000 capital)
2023 City Council Priorities and Annual Action Plan:
e Safe and Welcoming Community

Description: Historically, the Emergency Management Coordinator has always been an
added responsibility to other positions, such as Fire Logistics and Police Accreditation.
With the growth of the city and the fact that we are seeing more significant incidents,
both natural and man-made, there is a need for this to be a full-time position to bring us
in line with other local jurisdictions.

The benefits of having a position solely dedicated to Emergency Management are:
e one point of contact for all disaster situations.
e devote more time to hazard mitigation and response planning,.

e assist businesses with their mitigation planning, including resilience &
continuity guidance.

e help businesses in the aftermath of a disaster.

e improve our citizen’s emergency awareness.

e host more Citizens Emergency Response Team classes (CERT).

e provide community education programs, including presentations to HOAs &
local groups.

o liaison between city and government officials, emergency personnel, local
business, charities, etc.

o lead tabletop exercise involving all city departments (building towards an
entire city emergency drill).

The Emergency Management Division Chief would be housed within City Administration
to be a dedicated city-wide emergency planning position. This would offer another layer
of safety in line with our community’s expectations.

Personnel costs are estimated at $150,000 annually and reflect salary and benefit costs
only. Annual operational costs include professional development, uniforms, general
supplies, software licensing, and fuel costs totaling $10,500. There is a companion one-
time capital request for $66,000 that includes funding for a vehicle purchase (and
upfitting) and technology equipment (e.g., laptop, iPad, cell phone, etc.).
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Detective (new position; +1 FTE) $109,800
($109,800 operations/$70,000 capital)
2023 City Council Priorities and Annual Action Plan:

e Safe and Welcoming Community

Description: The Criminal Investigations Division (CID) is requesting an additional
General Detective. The request is being made to respond to increasing population
growth, incident reports, and cases assigned to the General Detective Unit. Since 2010,
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Alpharetta's population has increased from 57,694 to 66,127. Additionally, in 2010, CID
had 8 General Detectives. CID currently has 9 General Detectives performing follow-up
investigations. In 2010, CID reviewed 900 cases, while in 2022, CID reviewed 1,236.
Current staffing levels combined with increased reports have led to a decrease in
customer service from CID. In 2022, CID did not assign 386 cases which had adequate
solvability factors for assignment. If CID had the staffing resources, all of these cases
would have been assigned. One General Detective could expect to receive between 90 and
110 cases a year which only decreases this number by less than 1/3. Ideally, CID would
have needed three additional General Detectives to assign and investigate the cases that
met the burden of assignment based on solvability factors.

Personnel costs are estimated at $103,000 annually and reflect salary and benefit costs
only. Annual operational costs include professional development, uniforms, general
supplies, and fuel costs totaling $6,800. There is a companion one-time capital request
for $70,000 that includes funding for a vehicle purchase (and upfitting) and technology
equipment (e.g., laptop, iPad, cell phone, etc.).

Community Paramedic (new position; +1 FTE) $90,500
($90,500 operations/$63,000 capital)
2023 City Council Priorities and Annual Action Plan:

e Safe and Welcoming Community

Description: This proposal increases responsiveness to community needs by adding
another full-time Community Paramedic position. Currently, we have one (1) Community
Paramedic, however, the need for the program has grown to the point where we have a
waiting list of citizens who require our services. Unfortunately, due to increased call
volume and growing requests for our services, we are unable to keep up with this
demand with just one person. The hope is that by adding an additional Community
Paramedic we will be able to better attend to the many needs of our citizens while
reducing the heavy caseload our only Community Paramedic is currently having to
handle. Additionally, with only one current Community Paramedic, if they take PTO or
have an illness, the entire program ceases to a halt and there is no one to handle any acute
issues or follow-up on any new referrals that are received. By adding another Community
Paramedic, we will be able to serve twice the number of clients we are currently able to
handle, and the data would show an increase in the amount of time we will be able to use
serving our citizens. The additional position would also allow the program to expand to
post-discharge care and other areas of need identified in our community.
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Personnel costs are estimated at $84,000 annually and reflect salary and benefit costs
only. Annual operational costs include professional development, uniforms, general
supplies, small equipment, and fuel costs totaling $6,500. There is a companion one-time
capital request for $63,000 that includes funding for a vehicle purchase (and upfitting)
and technology equipment (e.g., laptop, iPad, cell phone, etc.).
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Firefighter (new position; +1 FTE) $100,700
2023 City Council Priorities and Annual Action Plan:
e Safe and Welcoming Community

Description: In November of 2022 it was approved to reclassify one firefighter position
to Administrative Fire Captain. This request is to replace the firefighter that was taken
from suppression.

Personnel costs are estimated at $93,000 annually and reflect salary and benefit costs
only. Annual operational costs include professional development, uniforms, general
supplies, and equipment $7,700.

Public Safety IT Analyst (new position; +1 FTE) $122,800
2023 City Council Priorities and Annual Action Plan:
o Safe and Welcoming Community

Description: This request is for the addition of a civilian employee to Public Safety as a
Public Safety IT Analyst (paygrade 307). This position would report to the Public Safety
Technology Division to specifically support Public Safety users and operations.

Personnel costs are estimated at $110,000 annually and reflect salary and benefit costs
only. Annual operational costs include professional development, uniforms, and
technology equipment (e.g., laptop, iPad, cell phone, etc.) totaling $12,800. Starting in
2025, annual operational costs are estimated at $7,800 and primarily consist of
professional development and uniforms.

Administrative Assistant I position (from PT to FT; +0.5 FTE) $49,750 (net)
2023 City Council Priorities and Annual Action Plan:
e N/A - General Operational Improvements

Description: The current part-time Records Clerk is responsible for scheduling all
training conducted at the Crabapple Training Center and acts as the Registrar, which
entails scheduling classes, registering students, maintaining class rosters, coordinating
with outside agencies for training scheduling purposes, all P.0.S.T entry, and record
management. This position is responsible for tracking and submitting any work-order
maintenance in the building, maintaining the Training Staff schedule for officers assigned
to the Training Division, and tracking all the classes/training hours conducted at the
Crabapple Training center. In 2023, in-service will increase to 40 hours per officer, and
career advancement classes will be taught monthly.
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This will cause the part-time Records Clerk's data entry to increase due to officers being
assigned to different units because outside training has increased, which then causes an
influx of travel requests and travel settlements to be processed. This position tracks all
day-to-day budget expenditures for the fiscal year, corresponds with the department's
Finance & Budget Coordinator for any account inquiries, and meets with the Training
Division Coordinator to balance/review the budget quarterly.
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We request that the PT Records Clerk be upgraded to a full-time position. A full-time
Administrative Assistant will further improve the overall functioning of the Training
Division by significantly reducing the time sworn training officers spend on
administrative functions. This allows sworn training officers to develop and administer
the highest quality training.

Personnel costs for the full-time position are estimated at $73,000 annually and reflect
salary and benefit costs. Personnel costs for the existing part-time position total $23,250
annually leaving a net operational impact of $49,750 for personnel costs associated with
the transition from part-time to full-time. Operational costs are minor as this position
currently has city-assigned technology (e.g., computer) and professional development
will be covered through existing travel /training budget allocations.

Part-Time Civilian Quartermaster (+0.5 FTE) $32,000
2023 City Council Priorities and Annual Action Plan:
e Safe and Welcoming Community

Description: Currently, two officers, one training officer, and a UPD Sergeant are handling
quartermaster duties for Police and the EMS/Fire Logistics officer is handling
quartermaster for Fire. Thus, having 3 officers handling quartermaster causes a
significant amount of their duty time spent not being able to focus on their primary
duties, which then impacts other officers and their workload. It is estimated that the
officers are spending an average of 20 - 30 hours per pay period on quartermaster duties,
which incurs approximately $2,370 of overtime per pay period. A part-time civilian
employee would cost approximately $1,180, an approximate savings of an additional
$1,190 per pay period. This will significantly reduce the time sworn officers spend on
secondary duties.

Personnel costs are estimated at $32,000 annually and reflect salary and benefit costs
only. Operational costs are minor and will be covered through existing budget
allocations.

Public Works
Assistant Construction Manager (new position +1 FTE) $103,500
($103,500 operations/$50,000 capital)
2023 City Council Priorities and Annual Action Plan:
o Infrastructure and Facilities Maintenance
e Transportation and Traffic
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Description: The City allocated over $4 million last year and is planning to do such over
the next 10 years towards stormwater work throughout the City. Much of the
construction work is contracted out to contractors to resolve various stormwater issues.
Work varies from replacing a structure, lining or replacing a pipe, or a large-scale
construction project. The challenge the department is facing is adequate construction
oversight of the contractors in the field. Public Works is requesting an Assistant
Construction Manager Position (pay grade 307) to oversee various field operations
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regarding stormwater improvements. The position not only requires knowledge of
reading construction plans, but problem-solving skills when unknown issues arise in the
field.

Personnel costs are estimated at $96,000 annually and reflect salary and benefit costs
only. Operational costs in year one includes technology equipment (computer, phone,
iPad, etc.), professional development, uniforms, general supplies, and fuel costs totaling
$7,500. There is a companion one-time capital request for $50,000 that includes funding
for a vehicle purchase (and upfitting). Starting in 2025, annual operational costs are
estimated at $3,000 and primarily consist of professional development, uniforms, general
supplies, and fuel.

Recreation, Parks & Cultural Services
Parks Services Supervisor - Southern District (new position; +1 FTE)  $99,000
2023 City Council Priorities and Annual Action Plan:
e The Alpha Loop and Greenway
e Recreation, Parks and Culture

Description: To improve the efficiency of delivery existing services, the Recreation, Parks,
and Cultural Services Department is requesting a Parks Services Supervisor to execute
the development and execute the maintenance plan for the Southern District (Greenway).
The Southern District has been operating without a team supervisor since 2019. In 2020,
the city added an additional two (2) miles of trail extending to Union Hill Park. The
additional demand on this division requires the addition of a supervisor to achieve the
high service demands in this area. Personnel costs are estimated at $96,000 annually and
reflect salary and benefit costs only. Annual operational costs include professional
development, uniforms, and technology equipment (e.g., laptop, iPad, cell phone, etc.)
totaling $3,000. Starting in 2025, annual operational costs are estimated at $1,500 and
primarily consist of professional development and uniforms.

Administrative Assistant II (new position; +1 FTE) $81,000
2023 City Council Priorities and Annual Action Plan:
e N/A - General Operational Improvements

Description: Performs a full range of secretarial, advanced clerical, and routine
administrative work of a general or specialized nature in support of assigned programs,
division, or department; relieves assigned staff of clearly defined and delegated
administrative or technical detail; and may act as office receptionist. Specific areas of
support include, but are not limited to grant writing, RFP creation and management,
contract management, GIS projects, marketing support, pay requests/billing, meeting
agendas and minutes, Department award submissions. Personnel costs are estimated at
$78,000 annually and reflect salary and benefit costs only. Annual operational costs
include professional development, general supplies, and technology equipment (e.g.,
computer, etc.) totaling $3,000. Starting in 2025, annual operational costs are estimated
at $1,000 and primarily consist of professional development and general supplies.
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