
 

CITY COUNCIL PLANNING RETREAT DAY #1 
JANUARY 21, 2024 

TRILITH GUESTHOUSE HOTEL 
THE STUDIO AND LAKEVIEW TERRACE ROOMS 

350 TRILITH PARKWAY 
FAYETTEVILLE, GEORGIA 30214 

12:30 PM 
 
1.  CALL TO ORDER  
 

2.  ROLL CALL  
 

3.  CITY COUNCIL DISCUSSION, VISIONING, AND PRIORITY SETTING  
 

  A. The following topics were identified and submitted by Mayor and City Council prior to the 
retreat. There is a significant likelihood that other priorities of the Mayor and Council will be 
discussed as they are identified during the retreat. 
 
TOPICS OF DISCUSSION MAY INCLUDE THE FOLLOWING ITEMS:  

 

    1.  2023 Performance Update  
 

    2.  Mid Year Budget Discussion  
 

    3.  Funding Our Future  
 

    4.  Next Year's Priorities  
 

4.  PLANNING RETREAT DAY #1 ADJOURNMENT  
 

 


