
 

RECREATION COMMISSION  
WORK SESSION 

JANUARY 24, 2024 
ALPHARETTA CITY HALL 

COMMUNITY ROOM  
2 PARK PLAZA 

5:30 PM 
 
1.  WORK SESSION ANNOUNCEMENTS  

   This meeting agenda is for workshop purposes only. Items will be discussed by the members of the 
Board or Commission, but no formal action will be taken on presented agenda items. 

2.  CALL TO ORDER  
3.  WORK SESSION ITEMS  

  a. 2024 Bond Projects Update 
Quarterly update on the current status of the Series 2022 Park Bond Projects.  

  b. Council Retreat 2024 Updates 
Annual update from the Recreation, Parks & Cultural Services Department at Director on January 
2024 Council Retreat.  

  c. Archery Program at Innovation Academy 
Informational meeting to present the plans for Atlanta Archery Club range set-up and programming 
at Innovation Academy.  

4.  ITEMS FROM COMMISSION MEMBERS  
5.  ADJOURNMENT  
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Kurt Kirby 
Meeting Date: January 24, 2024 

 
  

AGENDA ITEM:   
2024 Bond Projects Update 
Quarterly update on the current status of the Series 2022 Park Bond Projects. 
  
STAFF RECOMMENDATION: 

This workshop is presented for Recreation Commission discussion and information purposes. No vote or formal 
action is requested at this time.  
  
ITEM DESCRIPTION:  

In November 2021, the Alpharetta citizens voted in favor of a $29.5 million parks bonds initiative for the development 
and renovation of city parks.  Staff will give an update on the progress of each bond project and address any 
questions from the Recreation Commission. 
  
ATTACHMENTS:   

1. 2022 Series Park Bond Projects Update - Quarter 1 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Morgan Rodgers 
Meeting Date: January 24, 2024 

 
  

AGENDA ITEM:   
Council Retreat 2024 Updates 
Annual update from the Recreation, Parks & Cultural Services Department at Director on January 2024 Council 
Retreat. 
  
STAFF RECOMMENDATION: 

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time.  
  
ITEM DESCRIPTION:  

This report will be a brief verbal update from the Director of Recreation, Parks & Cultural Services on the outcome 
of the January 21-22, 2024 Council Retreat. 
  
ATTACHMENTS:  

None 
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STAFF REPORT
 

Department: Recreation, Parks & Cultural Services
Submitted By: Christine Young

Meeting Date: January 24, 2024

 

AGENDA ITEM:  

Archery Program at Innovation Academy
Informational meeting to present the plans for Atlanta Archery Club range set-up and programming at Innovation 
Academy.
 
STAFF RECOMMENDATION:

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time.

BUDGET & PROCUREMENT: 

BUDGETED ITEM: YES FISCAL IMPACT: NO 
INCLUDED IN CURRENT FY CPTL BUDGET: NO INCLUDED IN CURRENT FY OPRT. BUDGET: YES 
TOTAL PROJECT COST: With a few current recreational programs having been discontinued, the net cost for 
the new archery program is null and will be covered by current operational budget funding. 
 

ITEM DESCRIPTION: 

Atlanta Archery Club approached the city about moving its existing program to a location that would enhance 
programming and serve the club as a new location.   Recreation Services saw this as an opportunity to bring on a 
unique program that very few agencies in the state of Georgia offer and provide the community with a new and 
exciting sport.

After much discussion, we offered Innovation Academy’s old softball field as a location for them to operate out of 
and provide programming through classes and camps for the City.  They will continue their clinics, events, and 
private instruction at this location.

The principal at IA is excited to partner with Atlanta Archery Club for intramural and after-school activities for their 
student body and has been very supportive throughout this process.

Atlanta Archer Club will provide a covered archery line, targets, supplies, fencing and netting.  We feel that they 
have exhibited a professional, safe set-up plan and are looking to kick off their programming in March.
 
ALTERNATIVES: 

N/A

ATTACHMENTS: 
1. Archery - Program FY2024-2025
2. Archery - Location Layout
3. Archery - Line Structural Rendering
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ATLANTA ARCHERY CLUB 

Whatever your age, whatever your skill level, Atlanta Archery Club is here to teach the science, philosophy and 
art of Archery. Explore this ancient skill as a casual hobby or a competitive sport. Each lesson or camp helps 
participants safely learn the correct form and techniques. Classes and camps are offered year-round; private 
lessons, clinics, birthday parties or corporate events may be scheduled through the instructor at 
info@altantaarchery.club   

BEGINNING ARCHERY 
Learn the basics of archery technique, form, and focus. Coaches provide instruction to build skills while having 
fun during the 12-week session. One practice session per week during “Open Range” times, included with the 
class. “Open Range” practice sessions available weekly from 12:00 - 2:00 pm / 6:00 - 8:00 pm (hours subject to 
change). Comfortable shoes, casual clothing, and securing long hair are recommended; bring water bottle. All 
equipment is provided. 
 
AGES: 8+ 
INSTRUCTOR: Atlanta Archery Club Coaches 
COST: $399 Resident/$598.50 
DATES:   DAYS:   TIME:   ACTIVITY #: 
Apr 13-Jun 29  Sat   12:30-2pm  TDB 
Jul 13-Sep 28  Sat   12:30-2pm  TBD 
Oct 5-Dec 21  Sat   12:30-2pm  TBD 
 
INTERMEDIATE ARCHERY  
Build on the basics of archery and dive deeper into each step of the shot cycle, refining technique, form, and 
focus. Coaches provide instruction to improve skills while having fun during the 12-week session. One practice 
session per week during “Open Range” times, included with the class. “Open Range” practice sessions available 
weekly from 12:00 - 2:00 pm / 6:00 - 8:00 pm (hours subject to change). Comfortable shoes, casual clothing, 
and securing long hair are recommended; bring water bottle. All equipment is provided. 
 
AGES: 8+ 
INSTRUCTOR: Atlanta Archery Club Coaches 
COST: $399 Resident/$598.50 
DATES:   DAYS:   TIME:   ACTIVITY #: 
Apr 13-Jun 29  Sat   2-3:30pm  TDB 
Jul 13-Sep 28  Sat   2-3:30pm  TBD 
Oct 5-Dec 21  Sat   2-3:30pm  TBD 
 
 
SUMMER CAMPS 2024 
ARCHERY CAMP: "THE WAY OF THE BOW" 
Embark on an adventure learning archery and enhancing skills in a safe and fun environment.  Campers learn 
the basics of archery technique, form, and focus. Coaches provide instruction to build skills while having fun 
during camp. Comfortable shoes, casual clothing, and securing long hair are recommended; bring lunch, two 
snacks, sunscreen and water bottle. All equipment is provided. 
AGES: 8-18 
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INSTRUCTOR: Atlanta Archery Club Coaches 
COST: $349 Resident/$523.50 
DATES:   DAYS:   TIME:   ACTIVITY #: 
Jun 3-6   Mon-Thu  11am-4pm  TDB 
Jun 17-20  Mon-Thu  11am-4pm  TBD 
Jul 8-11   Mon-Thu  11am-4pm  TBD 

 

Our Purpose: 

● Provide a safe, fun space for archers to learn and grow their skills in the self-empowering sport of 
Archery. 

● Teach archers techniques in grounding and centering to harness the power of their breath and learn to let 
go. 

● Instill the idea that any goal can be a target, and the skills learned through Archery can be applied both 
on the range and in the world. 

● Share the skills and steps to personal power through the way of the bow with your camper! 

Archers will: 

● Understand the shot cycle. 
● Craft their own custom leather arm guard. 
● Practice archery-strengthening form. 
● Have a great experience. 

What to Bring to Camp: 

● Comfortable clothing and shoes. 
● Backpack. 
● Sunscreen (applied beforehand and provided for reapplication). 
● Non-perishable lunch and two snacks. 
● Water bottle. 

Sneakers, flip-flops, or Crocs will work; we may sometimes practice barefoot to connect to the earth. 

Each camper will receive a camp shirt during their first week of camp. 

LUNCH: 

● Please send campers with lunch and two snacks daily. 
● Water will be available for refilling water bottles. 

We do not mandate specific lunch items, but to accommodate dietary, allergy, and health concerns, we request 
that archers do not share food brought from home. 
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Archery Equipment: 

● All equipment is provided. 

All Campers Must Adhere to Range Rules and Etiquette: 

● Safety is paramount. 
● Maturity is required for a safe environment. 
● Archers not following rules may be asked to leave, with  pro-rated refunds provided. 
● Communication with parents or guardians will occur if behavioral issues arise. 
● Encouragement for archers to grow from experiences and adhere to range rules and etiquette. 

 
Ongoing archery club programming through Atlanta Archery Club (atlantaarchery.club) available for all ages! 

● Little Lions (ages 7-12) 
● JOAD (Junior Olympic Archery Development, USA Archery Program) - both recreational and 

competitive 
● Adult Archery Program (USA Archery Program) - both recreational and competitive 
● Team Building 
● Birthday Parties (kids and adults) 
● Special Events 
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Equipment Trailer 

Entrance 

Shoo ng structure 80’ length, 12’ deep, 10’ high 
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