RESTY O CITY COUNCIL PLANNING RETREAT DAY #2

o RN JANUARY 22, 2024
A L P H A R ETTA TRILITH GUESTHOUSE HOTEL
THE STUDIO AND LAKEVIEW TERRACE ROOMS

350 TRILITH PARKWAY

GEORGIA FAYETTEVILLE, GEORGIA 30214
8:30 AM
1. CALL TO ORDER
2. ROLL CALL
3. CITY COUNCIL DISCUSSION, VISIONING, AND PRIORITY SETTING

A. The following topics were identified and submitted by Mayor and City Council prior to the retreat.
There is a significant likelihood that other priorities of the Mayor and Council will be discussed as they
are identified during the retreat.

TOPICS OF DISCUSSION MAY INCLUDE THE FOLLOWING ITEMS:
1. 2025 Election Season

2. Alpha Loop Phasing Priorities

3. Charter Modifications

4. City of Alpharetta Priorities Matching Community Improvement District Priorities
5. Downtown Events / Concerts on the Town Green

6. Downtown Parking

7. Fire Station Renovation Project

8. Image for GA 400 and GA 9

9. Park Bond Update

10. Prioritization of North Point Redevelopment

11. Tech Alpharetta

12. Next Year's Priorities

4, TRILITH STUDIO TOUR WITH TRILITH CEO, ROB PARKER

A. Mayor and City Council and City Staff will begin a tour of Trilith Studios with CEO, Rob Parker, at
10:30 a.m. with lunch to follow.

5. PLANNING RETREAT DAY #2 ADJOURNMENT



