
RECREATION COMMISSION MEETING
MARCH 12, 2024

ALPHARETTA CITY HALL

COUNCIL CHAMBERS

2 PARK PLAZA

5:30 PM

1.  CALL TO ORDER  
 

2.  ROLL CALL  
 

3.  PLEDGE TO THE FLAG  
 

4.  APPROVAL OF MEETING MINUTES  
 

  a. Approval of Recreation Commission Minutes from February 13, 2024 
Approve, as written, the Recreation Commission meeting minutes from February 13, 2024, at 5:30 
p.m.  

 

5.  STAFF PRESENTATIONS & WORK SESSION DISCUSSION  
 

  a. DIVISIONS 
 

    i.  Community Services Division Monthly Report - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Community Services 
Division of the Recreation, Parks & Cultural Services Department.   

 

    ii.  Cultural Services Division Monthly Report - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Cultural Services 
Division of the Recreation, Parks & Cultural Services Department.    

 

    iii.  Recreation Services Division Monthly Report - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Recreation Services 
Division of the Recreation, Parks & Cultural Services Department.    

 

    iv.  Park Services Division Monthly Report (Part I) - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Park Services Division 
of the Recreation, Parks & Cultural Services Department for the parks located within the 
northern, southern, eastern, and downtown districts of the City of Alpharetta.    

 

    v.  Park Services Division Monthly Report (Part II) - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Park Services Division 
of the Recreation, Parks & Cultural Services Department for Wills Park Proper, Wills Park 
Equestrian, and parks located in the western district of the City of Alpharetta.  

 

    vi.  Senior Operations Manager Monthly Report - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Senior Operations 
Manager of the Recreation, Park & Cultural Services Department.    

 

  b. DIRECTOR  
 

    i.  Director's Report - March 2024 
Monthly director's response to the Recreation Commission's questions regarding any staff 
presentations and wrap-up of the latest events, initiatives, and/or projects set forth by the 
department in an effort to meet the City's vision for recreation, parks, and culture.   

 

6.  RECREATION COMMISSIONER REPORTS  
 

7.  PUBLIC COMMENT  
 

8.  ADJOURNMENT  
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Amber O'Dwyer 
Meeting Date: March 12, 2024 

 
  

AGENDA ITEM:   
Approval of Recreation Commission Minutes from February 13, 2024 
Approve, as written, the Recreation Commission meeting minutes from February 13, 2024, at 5:30 p.m. 
  
STAFF RECOMMENDATION: 

Approve, as written, the Recreation Commission meeting minutes from February 13, 2024, at 5:30 p.m.    
  
ITEM DESCRIPTION:  

Administrative Office Coordinator, Amber O’Dwyer, prepared a synopsis of the pertinent information that occurred 
during the Recreation Commission meeting on February 13, 2024, at 5:30 p.m.    
 
Attendance – February 13, 2024, Recreation Commission Meeting: 
  
Recreation Commission Members – Present  

• Dennis Mitchell (Chair) 
• Jit Saha (Vice Chair) 
• Brad Bowers 
• Derek Kaighin 
• Paul Slavik 
• Cheryl Rand 
• Karla Piedrahita 
• Shuntel Beach 

 
Recreation Commission Members – Absent 

• John Norton 

 
  
ATTACHMENTS:   

1. 02.13.24 - RC Minutes (Unofficial) 
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RECREATION COMMISSION MEETING
UNOFFICIAL MINUTES

FEBRUARY 13, 2024
ALPHARETTA CITY HALL

COUNCIL CHAMBERS | 2 PARK PLAZA | 5:30 PM
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STAFF REPORT
 

Department: Recreation, Parks & Cultural Services
Submitted By: Amanda Musilli
Meeting Date: March 12, 2024

 

AGENDA ITEM:  

Community Services Division Monthly Report - March 2024
Report on the latest updates, projects, events, and/or initiatives from the Community Services Division of the 
Recreation, Parks & Cultural Services Department. 
 
STAFF RECOMMENDATION:

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time. 
 
ITEM DESCRIPTION: 

MONTHLY HIGHLIGHTS:

• First plant pick up for 2024 began Saturday, March 9. Plants look great!
• Asparagus is up!
• The greenhouses are over capacity and the plants are growing fast. Potting up of summer plants has 

started.
• We are working with Summitt Hill and Alpharetta Elementary Schools to help them develop their school 

garden. 
• Swarm season is rapidly approaching. If you hear of a resident who has a swarm of bees, please put them 

in touch with us to safety remove and relocate the hive.
• February classes were a hit!

o Container Gardening on 2/7
o Kids Winter Birding on 2/19 and 2/20
o Seed Starting for success: Class II on 2/21
o Garden Journal Making on 2/22
o How to Grow: Leafy greens on 2/24
o Growing an herb and spice garden on 2/26 

MONTHLY INITIATIVES:

• The Think Globally. Plant Locally. Grant program launched Feb 1 and filled up within a few days. There 
are two classes offered to participants, and they will receive a 6-pack of native, pollinator plants at the 
class, all of which were started from seed at Old Rucker Farm.  

• The Alpharetta Community Compost Program will launch April 1st. We officially received our Permit-
By-Rule (PBR) from the Georgia EPD on March 6, so we are now permitted by the state as a Category 2 
composting collection site. This means we can collect household food waste, but our program will ONLY 
accept dehydrated food waste.

• The seed library will also launch in April, and the equipment and signage is at both libraries now gaining 
attention.  

RECREATION COMMISSION Q & A:

• There were no questions posed by the Recreation Commission during the previous meeting that 
warranted a follow-up response from the Community Services Division staff.
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MONTHLY HAPPENINGS:

• March Classes
o Compost in a Jar (self-serve for no school days) on 3/11 and 3/12
o All About Compost on 3/12
o Pollinator Garden with NWF on 3/16
o Pollinator Garden (Virtual) on 3/19
o How to Grow: Root Vegetables on 3/21
o Book Club on 3/25 

• April Classes
o Planning a Cut Flower Garden 4/10
o Growing Herbs 4/11
o Summer Garden Planning 4/16
o How to Grow Tomatoes 4/24
o DIY Plate Birdfeeders 4/25
o All About Community Composting w/ Dehydrator Demonstration Date TBD

ATTACHMENTS: 
None
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STAFF REPORT
 

Department: Recreation, Parks & Cultural Services
Submitted By: Kim Z. Manning
Meeting Date: March 12, 2024

 

AGENDA ITEM:  

Cultural Services Division Monthly Report - March 2024
Report on the latest updates, projects, events, and/or initiatives from the Cultural Services Division of the 
Recreation, Parks & Cultural Services Department.  
 
STAFF RECOMMENDATION:

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time. 
 
ITEM DESCRIPTION: 

MONTHLY HIGHLIGHTS:

• Park Performance Permit – Launched Updated 2024 Permit for Musicians to Perform 

MONTHLY INITIATIVES:

• Meet & Weave for National Handmade Day 2024
• Tues &Thurs from 2-4pm at Wills Park / Wacky World to contribute to a community weaving project. 
• Thurs, March 28 from 2-4pm will be the grand assembling of Fence Yarn Art. 
• Exhibit from March 30 – April 14 at the Alpharetta Arts Center Community Gallery  

RECREATION COMMISSION Q & A:

• There were no questions posed by the Recreation Commission during the last meeting that warranted a 
follow-up response from the Cultural Services Division staff. 

MONTHLY HAPPENINGS:

• Arts & Culture Online Calendar https://www.alpharetta.ga.us/government/departments/recreation-
parks/cultural-services 

• Alpharetta Music City -- Live Music 
Calendar https://www.awesomealpharetta.com/calendar/category/alpharetta-music-city-live-music/

• Studio Gallery Exhibit: Artists Broderick Hester / Alpharetta Arts Center March 5 – April 22
• The Ruby Sunrise presented by ACT1 Community Theater / Alpharetta Methodist Church / March 8 – 24 / 

Tickets https://act1theater.simpletix.com/ 
• Travel Blog Concert presented by Alpharetta Symphony Youth Orchestra / Preston Ridge Community 

Center / March 10 at 5:30pm 
• The Art of Movement Gallery Exhibit / Alpharetta Arts Center / March 3 – May 4 / Opening Exhibit 

Reception on March 16 at 5pm 
• Alpharetta Garden Club Plant Sale / Mansell House / April 13 from 9am – 3pm and April 14 from 12 - 3pm
• Tchaikovsky’s Symphony No. 5 presented by the Alpharetta Symphony Orchestra / Alpharetta Methodist 

Church / April 19 at 8pm / Tickets https://www.alpharettasymphony.org/tchaikovskys-symphony-no-5
• Dr. Esther Morgon-Ellis Workshop presented by the Alpharetta Symphony Youth Orchestra / April 28 at 
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5:30pm / To find out more visit: https://www.alpharettasymphony.org/

 
ATTACHMENTS: 

None
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Christine Young 
Meeting Date: March 12, 2024 

 
  

AGENDA ITEM:   
Recreation Services Division Monthly Report - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Recreation Services Division of the 
Recreation, Parks & Cultural Services Department.   
  
STAFF RECOMMENDATION: 

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time.  
  
ITEM DESCRIPTION:  

MONTHLY HIGHLIGHTS: 

• Summer Registration: Record Wills Park Summer Camp Registration 
• Athletics: Opening Days: AYSA & AYBA 
• Tots Programming: Tot Time Fun and Music & Movement 
• Health & Wellness Happenings: Alpha 5K Series and March/April Newsletter  

 
MONTHLY INITIATIVES: 

• None 

  
RECREATION COMMISSION Q & A: 

• There were no questions posed by the Recreation Commission during the last meeting that warranted a 
follow-up response from the Recreation Services Division staff. 

  
MONTHLY HAPPENINGS: 

• Upcoming Events 
• Staff Achievements 

 
  
ATTACHMENTS:   

1. Recreation Services Presentation - March 2024 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Eric Milley 
Meeting Date: March 12, 2024 

 
  

AGENDA ITEM:   
Park Services Division Monthly Report (Part I) - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Park Services Division of the Recreation, 
Parks & Cultural Services Department for the parks located within the northern, southern, eastern, and downtown 
districts of the City of Alpharetta.   
  
STAFF RECOMMENDATION: 

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time.  
  
ITEM DESCRIPTION:  

MONTHLY HIGHLIGHTS: 

• We are currently finishing cleaning and chipping up all the pruning debris we have been doing in all the 
parks.  

• We are currently preparing the athletic fields; dragging, chalking, packing home plates / batter’s box, 
painting foul lines, and soccer field game lines at all parks except for the Greenway.   

• Greenway trails are constantly being cleared and reopened from flooding. We are also removing dangerous 
trees and limbs and trying to control erosion all along trail and creek banks.  

• Most of decorative fountains are DE winterized up and running. We will be replacing the feature pump at 
CVB, and one of the 3-tier fountains across from Nest Café.   

• The fountain in the little North Park pond was replaced and is now up and running.  

 
MONTHLY INITIATIVES: 

• Lighting at all park ballfields, courts, parking lots, low voltage decorative lighting, and fountain lighting.    

 
RECREATION COMMISSION Q & A: 

• There were no questions posed by the Recreation Commission at the last meeting that warranted a follow-
up response from the Park Services Division staff. 

 
  
ATTACHMENTS:  

None 
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Matt Casey 
Meeting Date: March 12, 2024 

 
  

AGENDA ITEM:   
Park Services Division Monthly Report (Part II) - March 2024 
Report on the latest updates, projects, events, and/or initiatives from the Park Services Division of the Recreation, 
Parks & Cultural Services Department for Wills Park Proper, Wills Park Equestrian, and parks located in the 
western district of the City of Alpharetta. 
  
STAFF RECOMMENDATION: 

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time.  
  
ITEM DESCRIPTION:  

MONTHLY HIGHLIGHTS: 

• The batting pavilion had all if its nets reconfigured and replaced. This was funded through AYBA. 
• Unfortunately, the Opening day ceremonies were canceled due to weather. We have officially started the 

spring season. 
• Staff continue ongoing maintenance of fields and common areas throughout the park. 
• Horse shows have been well attended this past month. We had all the new sound system for the covered 

arena wired and should have it operational in the next week.  

  
MONTHLY INITIATIVES: 

• Arena 2 and schooling arena will be laser graded in the upcoming weeks. 

  
RECREATION COMMISSION Q & A: 

• There were no questions posed by the Recreation Commission at the last meeting that warranted a follow 
up response from the Park Services Division staff. 

 
  
ATTACHMENTS:  

None 
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STAFF REPORT
 

Department: Recreation, Parks & Cultural Services
Submitted By: Kurt Kirby

Meeting Date: March 12, 2024

 

AGENDA ITEM:  

Senior Operations Manager Monthly Report - March 2024
Report on the latest updates, projects, events, and/or initiatives from the Senior Operations Manager of the 
Recreation, Park & Cultural Services Department.  
 
STAFF RECOMMENDATION:

This report is presented for Recreation Commission discussion and information purposes. No vote or formal action 
is requested at this time. 
 
ITEM DESCRIPTION: 

Updates for projects and program initiatives for February of 2024.  

PARK ENHANCEMENTS:

• Webb Bridge Park Dog Park: Work is scheduled to be completed in the second quarter of 2024. 

OTHER RELATED PROJECTS:

• North Park Turf 2 Pole Removal and Lighting Upgrades: Installation of the replacement poles and 
lights began on March 4. 

• Webb-Zone Playground Replacement: Construction date has been moved up from May 1 to April 8.
• Miracle League Field Replacement: Construction is scheduled to begin in August.  Meanwhile, fencing 

repairs and upgrades around the fence will be completed before the Spring Season begins. 

BOND PROJECTS:

• Waters Road Park: The driveway construction is ongoing.  The playground and picnic shelters have been 
installed.  The parking lot installation is the last major element to be installed.

• Mid-Broadwell Park: Construction of the playground is scheduled to begin installation April 8th.  Our 
Cultural Services team is working to add some sidewalk art to the park. 

• Wills Park Proper: The bid for the Wacky World area was delayed 3 weeks.
• Webb Bridge Synthetic Turf: The sewer installation is in the contract phase.  The RFP for the design 

build for the turf field posted on February 15. 

IT WAS AN HONOR:

• To attend the Annual Family Dance at the Alpharetta Community Center on February 10th.
• To attend Opening day for AYSA’s Spring season on February 24th.  
• To speak to North Fulton Rotary Club on February 27.  The topic of the day, “Top Ten Reasons Why We 

Are the Department of Fun!”

ATTACHMENTS: 
None
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