ESTY o RECREATION COMMISSION
P\ V<N WORK SESSION

ALPHARETTA MARCH 27, 2024

ALPHARETTA CITY HALL

GEORGIA COMMUNITY Room
2 PARK PLAZA
5:30 PM
1. WORK SESSION ANNOUNCEMENTS

This meeting agenda is for work session purposes only. Items will be discussed by the members of the
Board or Commission, but no formal action will be taken on today's agenda items.

2, CALL TO ORDER
3. ROLL CALL
4, WORK SESSION ITEMS

a. Recreation Severe Weather & Refund Policies
Discussion and consideration of revisions to the Department of Recreation, Parks & Cultural
Services current Registration, Procedures and Refund Policies.

b. Brooke Street Park Concert Series Update
Recreation, Parks & Cultural Services Director's update on the latest series of concerts showcased
at Brooke Street Park.

c. Recreation Commission Review
Review and open discussion on the current approach utilized by the Recreation Commission and the
possibility of new methods to help further the City's vision for recreation, parks, and art and culture.

d. Recreation, Parks & Cultural Services - Fiscal Year 2025 Preliminary Outlook
A brief report regarding the current outlook from the working version of the fiscal year 2025 budget
for the Recreation, Parks & Cultural Services Department.

5. ADJOURNMENT



