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1. CALL TO ORDER 

• Mayor Gilvin called the Work Session to order at 5:30 p.m. 

2. ROLL CALL 

• Council Members 

o Mayor Jim Gilvin 

o Mayor Pro Tem Merkel 

o Donald F. Mitchell 

o Brian Will 

o Douglas J. DeRito 

• Council Members Absent 

o John Hipes 

o Jason Binder 

• Staff 

o Chris Lagerbloom, City Administrator 

o Molly Esswein, City Attorney with Jarrard & Davis 

o James Drinkard, Assistant City Administrator 

o Lauren Shapiro, City Clerk 

o Adam Montgomery, Director of Information Technology 

o Morgan Rodgers, Director of Recreation, Parks, and Cultural Services 

o Pete Sewczwicz, Director of Public Works 

o Tom Harris, Director of Finance 
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OFFICIAL MINUTES 
The public is advised that the following minutes are not a verbatim transcription of business presented at the Council 
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o Michael Woodman, Planning and Development Services Manager 

o Bret Schroeder, Zoning Enforcement Manager 

3. PLEDGE TO THE FLAG 

4. WORKSHOP ITEMS 

A. Text Amendments: Short-Term Rental 

Presentation and discussion of the proposed text amendments to address short-term rentals 
within the City of Alpharetta. 

• City Attorney, Molly Esswein, came forward to present this item. 

• The Short-Term Rental presentation is attached hereto as “Exhibit A.” 

CITY COUNCIL DISCUSSION: 

• Council Member Will asked how and why this text amendment is being brought 
forward. 

• Mayor Gilvin shared that this topic has been brought up by several residents 
previously and he asked staff and the city attorney’s office to review short-term 
rentals.  Also, he would like to see a map of all neighborhoods in Alpharetta 
with an active HOA, so it would be easier to determine which areas of the city 
do not have an HOA and who might be able to benefit from the City creating 
such an ordinance. 

• Council Member DeRito asked how this would impact the hotel and motel tax 
brought in by the city, and shared that he would be generally favorable of type 
of Short-Term Rental Ordinance.  He would like for enforcement to be a part of 
the ordinance consideration and how hotel motel tax would apply to short-term 
rentals. 

• Council Member Mitchell shared that he believe that some type of short-term 
rental ordinance is needed.  There are several homes in Alpharetta that do not 
have or are part of an HOA and would support this. 

• Mayor Pro Tem Merkel shared t  hat it is a good idea to get ahead of the current 
trends with short-term rentals, and he supports this type of text amendment. 

B. Parks Bond Project Update 

Presentation and discussion on the current status of the Parks Bond Projects. 

• Director of Parks, Recreation, and Cultural Services, Morgan Rodgers, came forward 
to present this item. 

• The Parks Bond Project Update presentation is attached hereto as “Exhibit B.” 

5. EXECUTIVE SESSION (IF NECESSARY) 
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• There was not an executive session. 

6. ADJOURNMENT 

 Mayor Pro Tem Merkel offered a motion to adjourn the Work Session. 

o Council Member DeRito seconded the motion. 

o The motion was approved (5-0). 

• With there being no further items to consider or discuss, Mayor Gilvin adjourned the work session 
at 6:42 p.m. 

Respectfully submitted, 
 

 

Lauren Shapiro, City Clerk 
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Short-Term Rentals
ALPHARETTA CITY COUNCIL
SEPTEMBER 18, 2023



Proposed Regulations

 Revise the UDC to authorize short-term rentals 
only upon applying for and receiving a conditional 
use permit (CUP)

 Revise the Code of Ordinances to require a 
license for short-term rentals with operational 
requirements.



Proposed Revisions to the UDC

Add a definition for “Short-term Rental”
 Identify Short-term Rental as a conditional 

use in the AG zoning district
Add a new Section 2.7.7 to provide for an 

effective date and additional criteria for 
consideration of granting a Short-term 
Rental CUP.



Short-Term Rental:
 An accommodation for transient guests, rented for 

the purpose of overnight lodging for a period of less 
than thirty (30) days. For the purposes of this 
definition, a Short-term Rental shall include all 
housing types but shall exclude Bed and Breakfast 
establishments and Boarding Houses as they are 
defined by this Code. Short-term Rentals shall not 
constitute a Home Occupation as defined by this 
Code.



CUP Criteria
 In addition to the Conditional Use Review Criteria set forth in 

Section 2.2a of this Unified Development Code, the City Council 
shall consider and may condition approval of an application for 
a conditional use permit based on the following:
(1)Overnight occupancy;
(2)Daytime occupancy;
(3)The number of bedrooms;
(4)The capacity of the paved or impervious surface parking lot;
(5)Lot size;
(6)Distance from the structure to be used as a Short-term Rental 

from all neighboring property lines; and
(7)Sewer capacity and/or size and condition of the on-site 

septic system, as applicable.



Use Table 
 Short-term Rental has been added to the Use 

Table 2.2 as a Conditional Use in the AG zoning 
District

 Short-term Rental is proposed as a prohibited 
use in all other zoning districts





Proposed Licensing Ordinance

 Requires a short-term rental license on an 
annual basis

 Establishes qualifications for the issuance of a 
license

 Subjects short-term rentals to various 
operational requirements

 Provides for the suspension or revocation of a 
license

 Provides for violations and penalties 



Applications
 Required on an annual basis
 Information provided:

 Property information
 Owner information
 Local contact person
 Number of bedrooms
 Occupancy calculations
 Acknowledgment of all regulations
 Verification of on-site septic or sewer service



Operational Requirements
 Occupancy must be memorialized by written agreement 
 Overnight occupancy (11PM – 7AM) limited to 2 persons per 

bedroom plus 2 additional persons.
 If serviced by sewer, 2 additional persons per residents
 In no case shall overnight occupancy exceed 15 persons
 Individuals under 2 years of age do not count toward 

maximum occupancy
 Daytime occupancy shall not exceed the overnight 

occupancy plus 4 additional guests.
 Vehicles are limited to 1 per bedroom, or the capacity of the 

parking lot, whichever is greater.



Operational Requirements
 All rentals must be to a “responsible person” as defined in the 

ordinance. 
 An occupant of a short-term rental who is at least twenty-

one (21) years of age and who is legally responsible for 
ensuring that all occupants and/or guests of the short-term 
rental comply with all applicable laws, rules and 
regulations pertaining to the use and occupancy of the 
subject short-term rental.

 Prior to permitting occupancy, the owner must:
 provide information about short-term rental regulations to 

the responsible person
 require written confirmation from the responsible person of 

their agreement to comply



Operational Requirements
 Notice to be posted in the Short-term rental:

 Owner and local contact person information
 Name and address of the nearest hospital
 Maximum number of overnight occupants and 

daytime guests
 Maximum number of vehicles and designated parking 

areas
 Trash pickup information
 Noise regulations
 Copy of the short-term rental license



Operational Requirements
 Life Safety

 Bedrooms must comply with safety codes in effect as 
of the date a CO was issued

 Bedrooms, hallways, and common areas must have a 
smoke detector that meets IRC standards

 Each floom must have a carbon monoxide detector 
and fire extinguisher

 House number must be visible from the street



Other Requirements

 Occupation taxes
 Timely payment of all property taxes
 Apartments are not eligible 
 Local Contact person:

 Must be available to respond to the location 24/7 within 3 hours

 May be a managing agency

 Contact information must be kept current with City



Suspension or Revocation of a 
License

 Suspension, revocation, or forfeiture of an issued license is possible 
following notice and an opportunity for a hearing before City 
Council based on:
 Violation of the short-term rental ordinance or noise regulations

 The applicant provided fraudulent information in the application

 The short-term rental does not meet the licensing requirements

 The short-term rental was used as a rental during a period of suspension



Violations and Penalties

 1st violation: fine up to $250 and a warning
 2nd violation: fine up to $500 and a license suspension 

between 30 and 90 days
 3rd violation: fine up to $1000, revocation of the license, and 

neither the owner nor local contact person can reapply for a 
license for 12 months.

 Each day a short-term rental is marketed or rented for 
overnight accommodation without the necessary short-term 
rental license constitutes a separate violation.
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	 Mayor Gilvin called the Work Session to order at 5:30 p.m.



