
 

CITY COUNCIL MEETING & PUBLIC HEARING 
OCTOBER 7, 2024 

ALPHARETTA CITY HALL 
COUNCIL CHAMBERS 

2 PARK PLAZA 
6:30 PM 

 
1.  CALL TO ORDER  
2.  ROLL CALL  
3.  PLEDGE TO THE FLAG  
4.  PRESENTATIONS & PROCLAMATIONS  

  A. Proclamation: Arts and Humanities Month 

  B. Proclamation: Alpharetta High School Model United Nations Team 

  C. Proclamation: The North Park Pretenders Drama Club 

5.  CONSENT AGENDA  

  A. City Council Meeting Minutes (Meeting of 9/30/2024) 
Consideration of approval of the City Council meeting minutes from the meeting of September 30, 
2024.  

  B. Financial Management Report (Month Ending August 31, 2024) 
Consideration of approval of the Financial Management Report for the month ending August 31, 
2024.  

6.  PUBLIC HEARING  

  A. Resolution: Authorizing the Use of Eminent Domain for Parcel 01 of the Encore Greenway 
Park and Gateway Project 
Consideration of adoption of a resolution of the Mayor and Council of the City of Alpharetta, Georgia 
to authorize the use of eminent domain to acquire certain party located at 7000 North Point Parkway, 
Alpharetta, GA 30022 (Tax Parcel 12 261006870292) for right of way, permanent easement, and 
temporary easement for proposed Encore Greenway Park and Gateway Project and with 
authorization for the Mayor to execute all necessary documents.  

7.  NEW BUSINESS  

  A. Premises Use Agreement: Wire & Wood 2024 
Consideration of approval of the premises usage agreement between the City of Alpharetta and 
Alpharetta First Methodist Church, Inc., located at 59 North Main Street, permitting the use of 
parking lot for Wire & Wood 2024.  

  B. Purchase Approval: Annual Workstation Equipment Replacement 
Consideration of purchase approval of workstation equipment from Dell Marketing, Inc. under the 
State of Georgia technology contract (#99999-SPD-SPD0000161-0004) in the amount of 
$215,000.00.  

8.  PUBLIC COMMENT  
9.  REPORTS  
10.  EXECUTIVE SESSION (IF NECESSARY)  
11.  ADJOURNMENT  
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A PROCLAMATION 
BY THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, GEORGIA 

 

“National Arts and Humanities Month” 
        

WHEREAS:     The month of October has been recognized as National Arts and Humanities Month by 
thousands of arts and cultural organizations, communities, and states across the country, and 
by the White House and Congress; and  

WHEREAS: The arts and humanities embody much of the accumulated wisdom, intellect, and imagination 
of humankind; and 

WHEREAS: The arts and humanities enhance and enrich the lives of every American and play a unique 
and intrinsically valuable role in the lives of our families, our communities, and our country; 
and 

WHEREAS: The arts and humanities contribute towards cross-cultural understanding and enhance the 
quality of life; and  

WHEREAS: Studies show that arts and humanities serve as economic engines for many communities 
throughout the country; and 

WHEREAS: The artistic community enhances culture and embraces creativity in music, dance, theater, 
literature, design, media, and visual arts; and  

WHEREAS:  The nonprofit and for-profit arts and humanities industries work to promote, protect, and 
support the growth of culture and heritage within the City of Alpharetta; and  

WHEREAS:  The arts and humanities influence every aspect of our community in Alpharetta by improving 
our economy, enriching our civics, driving tourism, enhancing the quality of life, and exerting 
a positive influence on our children’s education. 

NOW THEREFORE: We, the Mayor and Council of the City of Alpharetta, Georgia, do hereby declare October 
2024 as Arts and Humanities Month. We encourage all members of the community to 
celebrate, promote, support, and participate in the arts and culture throughout Alpharetta. 

SO PROCLAIMED: This 7th day of October 2024, by the Mayor and City Council of the City of Alpharetta, 
Georgia. 

 

 _______________________________ 
               Jim Gilvin 

Mayor of the City of Alpharetta 

      
 

_______________________________ 
       Lauren Shapiro 

City Clerk for the City of Alpharetta 
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A PROCLAMATION  
BY THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, GEORGIA 

 

 
“Alpharetta High School Model United Nations” 

 

 
WHEREAS:  The Alpharetta High School Model United Nations Team, founded in 2022 by students 

Vishesh Jain and Akshat Anand, was created to create community between students who 
share a passion for global diplomacy, international relations, and public speaking.  What 
began as a small group of students has evolved into a student organization with over 60 
team members; and 

 
WHEREAS: The team’s mission is to provide students with an understanding of international relations 

and global governance and to build confident leaders who can collaborate across cultures 
and communicate respectfully about global challenges; and  

 

WHEREAS:   The team recently represented both Alpharetta High School and the City of Alpharetta by 
earning two state awards, one of which includes the Outstanding Delegation Award at the 
2024 Kennesaw State University High School Moden United Nations Conference, where 
over 110 teams were represented from the Southeastern United States; and  

 

WHEREAS:   The club has made an impact on Alpharetta’s youth by launching the “Global Leaders of 
Tomorrow” program, which was designed to engage students from Webb Bridge Middle 
School. Through this program, members work directly with younger students to teach them 
the basics of Robert’s Rules of Order and how to run mock committees, while promoting 
and fostering their interest in international relations and diplomacy.  

 

NOW THEREFORE:  We, the Mayor and City Council of the City of Alpharetta do hereby recognize and 
appreciate the efforts and accolades of the Alpharetta High School Model United Nations 
team.  

 

SO PROCLAIMED: This 7th day of October 2024, by the Mayor and City Council of the City of Alpharetta, 
Georgia. 

 
_______________________________ 

               Jim Gilvin 
Mayor of the City of Alpharetta 

      
 

_______________________________ 
       Lauren Shapiro 

City Clerk for the City of Alpharetta 
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A PROCLAMATION 

BY THE MAYOR AND COUNCIL OF THE CITY OF ALPHARETTA, GEORGIA 
 

“North Park Pretenders Drama Club” 
        
WHEREAS: The North Park Pretenders Drama Club started in 2017, when a group from the Alpharetta Adult 

Activity Center came together to produce theatrical performances.  The group comedically adopted 
the name “North Park Pretenders,” because they jokingly said that they were “pretending to be 
actors”; and 

WHEREAS: Their performances are designed to create a sense of community among seniors.  The club meets 
weekly and there is no age limit to participate; they have participants between age 55 and 91.  
Their objective is to encourage seniors to discover their hidden talents and be the best that they can 
be.  Additionally, seniors with physical disabilities or limitations are encouraged to participate and 
accommodations are made; and 

WHEREAS: There is a way for everyone to participate, regardless of skill or experience -- members write the 
sketches, create the costumes and props and handle publicity; and 

WHEREAS: Over the past 7 years the North Park Pretenders have presented over 100 comedy sketches to 
audiences including at luncheons, shows, holiday events and at senior living facilities; and 

WHEREAS:     Recently, the North Park Pretenders won 1st place at the 2024 Georgia Recreation & Park 
Association Senior Talent Show; and 

WHEREAS: On October 10th and 11th, 2024, the North Park Pretenders Drama Club will present a hilarious 
Halloween show where the audience can join in Halloween songs and even do the “Monster 
Mash”. Pumpkins, witches, vampires, werewolves, and the real housewives of Transylvania will 
appear in short plays. 

NOW THEREFORE: We, the Mayor and Council of the City of Alpharetta, Georgia, do hereby congratulate the 
members of the North Park Pretenders Drama Club and encourage the community to support them 
by attending one of their shows in the future.  

SO PROCLAIMED: This 7th day of October 2024, by the Mayor and City Council of the City of Alpharetta, Georgia. 

 
 

_____________________________ 
               Jim Gilvin 

Mayor of the City of Alpharetta 
      
 

_______________________________ 
       Lauren Shapiro 

City Clerk for the City of Alpharetta 
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STAFF REPORT 

  
Department: City Clerk 

Submitted By: Lauren Shapiro 
Meeting Date: October 7, 2024 

 
  

AGENDA ITEM:   
City Council Meeting Minutes (Meeting of 9/30/2024) 
Consideration of approval of the City Council meeting minutes from the meeting of September 30, 2024. 
  
STAFF RECOMMENDATION: 

Approve, as part of the consent agenda, the minutes from the September 30, 2024 City Council Meeting at 6:30 
p.m. 
BUDGET & PROCUREMENT:  

BUDGETED ITEM: NO  FISCAL IMPACT: NO  
INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO  
TOTAL PROJECT COST:     
APPROPRIATIONS:  
  

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
EXTERNAL FUNDING SOURCES: 
   

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
  
ITEM DESCRIPTION:  

City Clerk, Lauren Shapiro, prepared a synopsis of the pertinent information that occurred during the City Council 
meeting on September 30, 2024 at 6:30 pm. 
  
ALTERNATIVES:  

Do not approve the City Council Meeting minutes as part of the Consent Agenda.  
ATTACHMENTS:   

1. CC Minutes 9.30.2024 
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1. CALL TO ORDER 

• Mayor Gilvin called the meeting to order at 6:30 p.m. 

2. ROLL CALL 

• Council Members 

o Mayor Jim Gilvin 

o Mayor Pro Tem Dan Merkel 

o Brian Will 

o Donald F. Mitchell  

o Fergal M. Brady 

o Douglas J. DeRito 

• Absent 

o John Hipes 

• Staff 

o Chris Lagerbloom, City Administrator 

o Molly Esswein, City Attorney 

o Lauren Shapiro, City Clerk 

o James Drinkard, Assistant City Administrator 

o Adam Montgomery, Director of Information Technology 

o Brooke Lappin, Director of Courts 

o Cris Randall, Director of Human Resources 

o John Robison, Director of Public Safety 

o Kathi Cook, Director of Community & Economic Development 

o Morgan Rodgers, Director of Recreation, Parks & Cultural Arts Services 

 

City Council Meeting & Public Hearing 
SEPTEMBER 30, 2024 

UNOFFICIAL MINUTES 
Office of the City Clerk 

ALPHARETTA CITY HALL 
COUNCIL CHAMBERS | 2 PARK PLAZA | 6:30 PM 

  
This summary is provided as a convenience and service to the public, media and staff. It is not the intent to 
record proceedings verbatim. Any reproduction of this summary must include this notice. This is not an official 
record of the Alpharetta City Council Meeting proceedings. Meetings are recorded and available for review 
at https://www.youtube.com/user/alpharettagov. 
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o Pete Sewczwicz, Director of Public Works 

o Tom Harris, Director of Finance 

o Deanna McKay, Public Communication and Engagement Coordinator 

3. PLEDGE TO THE FLAG 

4. PRESENTATIONS & PROCLAMATIONS 

A. Proclamation: James Drinkard 

• Mayor Gilvin presented a proclamation to Assistant City Administrator, James 
Drinkard, for his service to the City of Alpharetta and to celebrate his upcoming 
retirement. 

5. CONSENT AGENDA 

A. City Council Meeting Minutes (Meeting of 9/9/2024) 

Consideration of approval of the City Council meeting minutes from the meeting of 
September 9, 2024. 

B. Financial Management Report (Month Ending July 31, 2024) 

Consideration of approval of the Financial Management Report for the month ending July 
31, 2024. 

PUBLIC COMMENTS: 

• There were no public comments. 

 Council Member Mitchell offered a motion to approve the Consent Agenda.  

o Mayor Pro Tem Merkel seconded the motion.  

o The motion was approved unanimously (6-0).  

6. PUBLIC HEARING 

A. CLUP-24-04/MP-24-07/Z-24-12 Epic Design & Build Upper Hembree Townhomes 

This item was withdrawn without prejudice by the Applicant prior to the Monday, October 
21, 2024 City Council meeting. This item will not be heard, discussed, or considered during 
this meeting. 

Consideration of a comprehensive land use plan amendment, master plan amendment, and 
rezoning to allow 8 ‘For-Sale’ townhome units on 1.127 acres. A master plan amendment is 
requested to the George Oswald Jr. Master Plan to add ‘Dwelling, ‘For-Sale’, Attached’ as 
a permitted use. A comprehensive land use plan amendment is requested from ‘Professional 
Business Office’ to ‘High Density Residential’ and a rezoning is requested from O-I (Office-
Institutional) to R-8A/D (Dwelling, ‘For-Sale’, Attached/Detached, Residential). The property 
is located at 0 Upper Hembree Road and is legally described as being located in Land Lot 
550, 1st District, 2nd Section, Fulton County, Georgia. 
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B. Z-24-13 DRB Group/12265 Charlotte Drive 

This item has been deferred by the Applicant to the Monday, October 21, 2024 City 
Council meeting. This item will not be heard, discussed, or considered during this 
meeting. 

Consideration of a rezoning to allow for the construction of 42 ‘For-Sale’ single-family 
detached homes on 36.8 acres. A rezoning is requested from AG (Agriculture) to R-22 
(Dwelling, ‘For-Sale’, Residential). The property is located at 12265 Charlotte Drive and 
is legally described as being located in Land Lots 1245 & 1246, 2nd District, 2nd Section, 
Fulton County, Georgia. 

C. Z-24-08/V-24-08 306 Thompson Street 
This item has been deferred by the Applicant to the Monday, December 2, 2024 City 
Council meeting. This item will not be heard, discussed, or considered during this 
meeting. 
Consideration of a rezoning and variance to allow for the construction of 2 ‘For-Sale’ 
single-family detached homes on 1.148 acres in the Downtown Overlay. A rezoning is 
requested from R-12 (Dwelling, ‘For-Sale’, Residential) to DT-LW (Downtown Live-Work). 
Variances are requested to Unified Development Code (UDC) Appendix A Subsection 
2.4.6 to allow parking between the building and the street and to eliminate the 
requirement for a street-facing garage to be recessed at least 20’ behind the front 
building façade, and to Appendix A Subsection 2.8.7 to allow a contemporary 
architectural style for the proposed homes. The property is located at 306 Thompson 
Street and is legally described as being located in Land Lot 802, 1st District, 2nd Section, 
Fulton County, Georgia. 

7. PUBLIC COMMENT 

• There were no public comments. 

8. REPORTS 

• Council Member DeRito gave thanks to all city professionals, Public Works, and Public 
Safety employees who assisted with the preparation for the projected impacts of 
Hurricane Helene, and especially  the City Administrator, Chris Lagerbloom, for 
bringing all teams together to coordinate the group effort. 

9. EXECUTIVE SESSION (IF NECESSARY) 

 Mayor Pro Tem Merkel offered a motion to adjourn to Executive Session for the 
purposes of litigation. 

o Council Member DeRito seconded the motion. 

o The motion was approved unanimously (6-0). 

o Mayor Gilvin recessed the meeting at 6:53 p.m. 

 Mayor Pro Tem Merkel offered a motion to reconvene the meeting. 
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o Council Member DeRito seconded the motion. 

o The motion was approved unanimously (6-0). 

o Mayor Gilvin reconvened the meeting at 7:15 p.m. 

10.     ADJOURNMENT 

 Council Member Mitchell offered a motion to adjourn the meeting. 

o Mayor Pro Tem Merkel seconded the motion. 

o The motion was approved unanimously (6-0). 

• With there being no further items to consider or discuss, Mayor Gilvin adjourned the meeting at 
7:15 p.m. 

Respectfully submitted, 
 

 

Lauren Shapiro, City Clerk 
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STAFF REPORT 

  
Department: Finance 

Submitted By: Tom Harris 
Meeting Date: October 7, 2024 

 
  

AGENDA ITEM:   
Financial Management Report (Month Ending August 31, 2024) 
Consideration of approval of the Financial Management Report for the month ending August 31, 2024. 
  
STAFF RECOMMENDATION: 

Approve the Financial Management Report for the month ending August 31, 2024  
BUDGET & PROCUREMENT:  

BUDGETED ITEM: NO  FISCAL IMPACT: NO  
INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO  
TOTAL PROJECT COST:     
APPROPRIATIONS:  
  

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
EXTERNAL FUNDING SOURCES: 
   

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
  
ITEM DESCRIPTION:  

On a monthly basis, the Finance Department prepares detailed revenue and expenditure statements for all 
city operating funds (including prior-year comparisons for the General Fund). In addition, this report includes: 
 

1. Detailed capital project report including life-to-date activity; 
2. Payments $5,000 and greater; and 
3. Purchase orders with an estimated cost between $5,000 and $50,000. 

 
  
ALTERNATIVES:  

  
ATTACHMENTS:   

1. FY 2025 Financial Management Report (2-August) 
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City of Alpharetta, GA 
Finance Department 
2 Park Plaza, Alpharetta, GA 30009 
Thomas G. Harris, Finance Director 
(678) 297-6094 (o) 
www.alpharetta.ga.us  

Financial 
Management Reports 

  
 
 
 
 

for the month ending 
August 31, 2024  

(period 2 of 12 – unaudited) 

Please visit the Financial Transparency Portal for additional information including audited financial 
statements, adopted budgets, and automated tools aimed at simplifying access to the City’s 
financial data. 

https://www.alpharetta.ga.us/government/departments/finance/transparency-portal 
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Financial Management Reports 
Fiscal Year 2025 

 
 
 
 

Table of Contents 
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Revenue Summary and Collection Comparison    6 

Expenditure Summary by Department     8 

Expenditure Summary by Category      9 
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Grant Funds         11 
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Special Revenue Funds (w/capital projects)     25 

Other Reports          28 

Payments $5,000 and Greater      29 
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GAAP Financial Statements (Governmental/Enterprise Funds)  36 

Alpharetta Development Authority       42 

Revenue & Expenditure Report      43 

GAAP Financial Statements       45 

Republic Services 

Accountability and Performance Dashboards (available online – link below): 

https://www.alpharetta.ga.us/government/departments/finance/services/trash-
and-recycling 
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Revenues
Performance 

Status
Forecasted 
Gain/Loss

Top-10
Property/Motor Vehicle Taxes ↔ ($330,000)
Local Option Sales Tax ↔ $0
Franchise Tax ↔ $0
Insurance Premium Tax ↔ $0
Alcohol Beverage Excise Tax ↔ $0
Building Permit Fees ↔ $0
Business and Occupational Tax ↔ $0
Court/Traffic Fines ↔ $0
Recreation/Special Event Fees ↔ $735
Hotel/Motel Tax (City portion) ↔ $0

Other Revenues ↔ ($48,178)

TBD
TBD

Revenue Expenses
Non-     

Allocated
Non-      

Allocated
General Fund (1) ↔ ↔ $989,350 Grant Funds
Special Revenue Funds Operating Grant Fund (3) $47,475

Confiscated Assets Fund (DEA) ↔ ↔ $265,054 Capital Grant Fund (3) $85,392
Opioid Settlement Fund ↔ ↔ $52,635 Capital Project Funds
Emergency 911 Fund (1) ↔ ↔ $0 Capital Project Fund (3) $2,432,315
Impact Fee Fund ↔ ↔ $1,682,501 Stormwater Capital Fund $107,582
Hotel/Motel Fund (1) ↔ ↔ $753,914 Series 2022 Bond Fund (Parks) (3) $1,662,586

Debt Service Fund ↔ ↔ $946,455 TSPLOST I Capital Fund $4,259,887
Proprietary Funds TSPLOST II Capital Fund $1,918,622

Solid Waste Fund (2) ↔ ↔ $0
Risk Management Fund ↔ ↔ $1,841,046 Blended Component Unit
Medical Insurance Fund ↔ ↔ $0 Development Authority Fund $146,523
Please Note: Current year revenue in excess of budgeted amounts may be available to augment Non-Allocated balances upon City Council approval (e.g. Impact Fees and Confiscated Asset collections). 

(1) General Fund value represents Contingency balance/Reserve for Operating Initiatives. Hotel/Motel Fund represents Debt Service Reserve (target is $1.5 million). Other Funds represents amounts in excess of the 25% fund balance target. 
(2) Solid Waste Fund operational trends require further review and may necessitate an adjustment in rates or reallocation of expenses to other operating Funds of the City (i.e. General Fund). 
(3) Does not include amounts, if any, currently set aside for matches on active grant applications or arbitrage liability (Series 2022 Bond Fund). 

TBD

     Less: Forecasted Expenditure Savings

CITY OF ALPHARETTA
G

EN
ER

AL
 F

U
N

D 
DE

TA
IL

Minimum Surplus Goal Needed to Fund Capital:
($15M Annual Capital Need less $4M allocated in the annual budget)

$11M

Financial Management Reports
Performance Dashboard

For the month ended August 31, 2024

FU
N

D 
SY

N
O

PS
IS

BOND RATING

AAA
strongest rating available

EMERGENCY RESERVE

General Fund
TBD

Emergency 911 Fund
TBD

Sanitation Fund

     Less: Forecasted Revenue Loss

↑ Positive
↔ Neutral
↓ Negative

LEGEND
Please Note: Accounting entries are being
made between fiscal years 2024 and 2025 as 
part of the accounting closing process. As 
such, the data below is tentative with some 
values labeled "TBD" while the accounting 
closing process is progressing.

Financial Management Report 
Page 1 of 46

10/02/2024
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2 PARK PLAZA 
ALPHARETTA, GA 30009 
PHONE:  678.297.6000 
WWW.ALPHARETTA.GA.US 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAYOR 
JIM GILVIN 
 
MAYOR PRO TEM 
DAN MERKEL 
 
COUNCIL MEMBERS 
FERGAL M. BRADY 
DOUGLAS J. DERITO 
JOHN HIPES 
DONALD F. MITCHELL 
BRIAN WILL 
 
CITY 

ADMINISTRATOR 
CHRIS LAGERBLOOM 

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

FROM: THOMAS G. HARRIS, FINANCE DIRECTOR 

DATE: OCTOBER 7, 2024 

RE: FINANCIAL MANAGEMENT REPORTS AS OF AUGUST 31, 2024 
 

The documents contained herein represent the financial management 
reports for the City of Alpharetta (“city”) as of the period ending August 31, 
2024.  

The Finance Department is currently in the process of closing the accounting 
books for Fiscal Year 2024 (FY 2024). The figures represented herein are 
subject to change in accordance with accounting entries made during the 
closing process. 

General Fund 
Revenue: The following section pertains to information detailed in the 
attached Revenue Summary and Collection Comparison report. FY 2025 
revenues are budgeted at $94 million (net of Carryforward Fund Balance 
totaling $9 million). As of August 31, 2024, actual revenue collections total 
8% or $8 million.  

Revenue collection percentages are typically low for the first several 
months of the fiscal year due to various factors including: (a) property tax 
billings mailed in October that carry a December due date; and (b) accrual 
entries aimed at ensuring the city’s revenues accurately reflect the period 
in which they were earned. 

Early trends (property digest valuations and collection trends) indicate a 
net loss over budget of -$377,443 with the detail as follows: 

 Property Taxes (current year):        ($    330,000) 

 Other:           (      47,443) 
   Preliminary Loss:        ($   377,443) (rounded) 

The preliminary digest for FY 2025, as provided by the Fulton County Tax 
Commissioner, currently totals $7 billion (net of all exemptions/motor 
vehicle values) and represents growth of 3.5%, or $239 million, over the FY 
2024 digest. New construction growth represents 2% of the 3.5% growth 
in the net taxable digest with the remaining 1.5% attributable to the 
reassessment of existing residential (growth) and commercial properties 
(decline). 
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Expenditures: The following section pertains to information detailed in the attached 
Expenditure Summary by Department (expenditure rollup by department) and Expenditure 
Summary by Category (expenditure rollup by account) reports. As of August 31, 2024, city 
departments (not including General Government1) have encumbered and expensed 26%, or 
$22.8 million, of their FY 2025 budget appropriations. 

Contingency: The General Fund contingency balance totals $989,350 (including the Operating 
Initiative Reserve).  

Other Funds 
The following section references information included within the attached Performance 
Dashboard, Grant and Capital Funds Detail Reports, GAAP Financial Statements, etc.       

Operating Grant Fund (Fund 220): Unspent/unencumbered project appropriations total 
$70,586. Remaining appropriations are set aside for a non-allocated reserve ($47,475 for 
general non-allocated and $13,500 constituting matching funds for grant applications).  

Capital Grants Fund (Fund 340): Unspent/unencumbered project appropriations total $2.2 
million. Remaining appropriations are set aside for a non-allocated reserve ($85,392). 

General Capital Project Fund (Fund 301): Unspent/unencumbered project appropriations total 
$19 million. Remaining appropriations are set aside for a non-allocated reserve ($2.4 million 
for general non-allocated and $276,000 constituting matching funds for grant applications).  

Stormwater Capital Fund (Fund 302): Unspent/unencumbered project appropriations total 
$4.8 million. Remaining appropriations are set aside for a non-allocated reserve ($107,582). 

Series 2022 Parks Bond Fund (Fund 318): Unspent/unencumbered project appropriations total 
$24.5 million. Remaining appropriations are set aside for a non-allocated reserve ($1.7 million) 
and a reserve for future arbitrage liability ($1.3 million). 

TSPLOST 1 Capital Project Fund (Fund 335): This fund accounts for collections under the 
Transportation Special Local Option Sales Tax (TSPLOST) that went into effect on April 1, 2017, 
and expired on March 31, 2022. Unspent/unencumbered project appropriations total $9.6 
million. Remaining appropriations are set aside for a non-allocated reserve ($4.3 million). 

TSPLOST 2 Capital Project Fund (Fund 336): This fund accounts for collections under the 
Transportation Special Local Option Sales Tax (TSPLOST) that went into effect on April 1, 2022. 
Appropriated funding totals $52 million and represents Tier-1 project funding.  

Tier-1 projects are funded at 85% of forecasted revenue collections over the life of the 5-year 
tax. For comparison purposes, TSPLOST 1 collections have trended at over 90% of forecasted 
revenue collections. Life-to-date collections for TSPLOST 2 have trended at 120% of the original 
forecasted revenue estimates which indicates a strong likelihood of funding Tier-2/3 projects 
in addition to Tier-1. 

Unspent/unencumbered project appropriations total $24.5 million. Remaining appropriations 
are set aside for a non-allocated reserve ($1.9 million). 

 
1 General Government is utilized to account for non-operating transactions such as transfers-out to other city funds, 
contingency, etc. 
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Hotel/Motel Fund: FY 2025 revenues are budgeted at $9.3 million (net of carryforward fund 
balance totaling $437,322) with budgeted disbursements as follows: Alpharetta Convention & 
Visitor’s Bureau (43.75% or $4 million); Facilities (18.75% and a portion of the carryforward 
fund balance detailed above; $1.4 million for debt service on the Series 2016 Convention Center 
Bonds; $15,070 for eligible initiatives such as Wills Park Master Plan Improvements; with 
residual funding for bond/debt service reserve); and the city (37.5% or $3.5 million).  

Specifically, Debt Service Reserve funding (Convention Center Bonds) from the Facilities portion 
of the tax totals $1.3 million. This reserve figure dipped below the $1.5 million target level in 
2019 due to the impact of the COVID-19 pandemic on the hospitality industry and is being 
replenished as revenues within the Fund continue strengthening.  

Other Items 
Council Member Stipend Activity Listing: The FY 2025 budget includes appropriations of $9,200 
for the Mayor and $8,000 for each City Council Post and the available balances as of August 31, 
2024 are as follows: 

 Budget Expenditures Available Balance 

Mayor:    Jim Gilvin  $               9,200                 $             3,491  $              5,709  

Post #1:   Donald Mitchell   $               8,000                 $             1,000  $              7,000       

Post #2:   Brian Will  $               8,000                 $                     0    $              8,000 

Post #3:   Doug DeRito  $               8,000                 $                   60   $              7,940 

Post #4:   John Hipes  $               8,000                 $             3,086   $              4,914  

Post #5:   Fergal Brady  $               8,000                 $                          0  $              8,000  

Post #6:   Dan Merkel  $               8,000                 $                     0   $              8,000  
 

Development Authority2 (Component Reporting Unit) 
As of August 31, 2024, the Development Authority has $146,523 in forecasted resources to 
support its main functions of promoting the public good and general welfare, trade, commerce, 
industry, general tax base and the employment opportunities available in the city. 

 
2 The Development Authority is a public corporation created and existing under the Constitution and laws of the 
State of Georgia and is governed by seven directors duly appointed by the Alpharetta City Council. 
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     2025 2025 % 2025 2024 2024 %
Budget YTD Collected Estimated Variance Actual YTD Collected

Top 10 Revenues:
Property Taxes

Current Year 33,180,000$      172,211$           0.5% 32,850,000$      (330,000)$       30,900,241$      (21,352)$           -0.1%
Delinquent 249,000             4,634                 1.9% 249,000             -                      346,478             10,457               3.0%
Motor Vehicle Tax 58,000               8,552                 14.7% 58,000               -                      54,962               5,216                 9.5%
Motor Vehicle Title Fee 3,950,000          550,444             13.9% 3,950,000          -                      3,290,701          296,731             9.0%

Local Option Sales Tax 22,250,000        3,683,426          16.6% 22,250,000        -                      20,155,046        1,897,672          9.4%
Franchise Tax 6,785,000          226,116             3.3% 6,785,000          -                      6,452,002          350                    0.0%
Insurance Premium Tax 6,075,000          -                        0.0% 6,075,000          -                      5,837,570          -                        0.0%
Alcohol Beverage Excise Tax 2,900,000          515,204             17.8% 2,900,000          -                      2,634,114          298,846             11.3%
Building Permit Fees 1,825,000          346,005             19.0% 1,825,000          -                      1,767,446          266,322             15.1%
Business and Occupational Tax 1,210,000          30,964               2.6% 1,210,000          -                      1,266,618          10,924               0.9%
Court/Traffic Fines 2,600,000          407,562             15.7% 2,600,000          -                      2,434,007          380,738             15.6%
Recreation/Special Event Fees 3,714,930          709,024             19.1% 3,715,665          735                 3,330,531          559,639             16.8%
Hotel/Motel Tax (City portion) 3,468,750          296,918             8.6% 3,468,750          -                      3,418,049          360,056             10.5%

subtotal 88,265,680$      6,951,060$        7.9% 87,936,415$      (329,265)$       81,887,765$      4,065,600$        5.0%

Other Revenues 5,802,637          911,061             15.7% 5,754,459          (48,178)           6,303,605          666,402             10.6%

Total Revenues 94,068,317$      7,862,120$        8.4% 93,690,874$      (377,443)$       88,191,370$      4,732,002$        5.4%

Carryforward Fund Balance 9,447,780          

Current Fiscal Year Prior Fiscal Year

CITY OF ALPHARETTA

General Fund (Unaudited)
Revenue Summary and Collection Comparison

As of August 31, 2024

Financial Management Reports

Financial Management Report 
Page 6 of 46

10/02/2024
Page 18 of 120



 
 
 
 

 

GENERAL FUND 
Expenditure Reports 

 
 
 
 
 
 
 
 
 
 
 

Financial Management Report 
Page 7 of 46

10/02/2024
Page 19 of 120



     2025 2025 2025 Funds % % 2024 2024 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.

Expenditures by Department:
Mayor & Council 394,044$            5,651$                75,065$              313,328$            20.5% 19.0% 329,742$            67,349$              20.4%

(1)
3,025,435           25,098                444,759              2,555,578           15.5% 14.7% 1,961,236           733,698              37.4%

Finance 4,124,713           53,294                846,899              3,224,520           21.8% 20.5% 3,882,359           907,052              23.4%
City Attorney 1,000,000           -                          42,063                957,937              4.2% 4.2% 636,323              64,177                10.1%
Information Technology 2,543,961           46,277                530,550              1,967,134           22.7% 20.9% 2,440,365           456,116              18.7%
Human Resources 1,065,277           10,524                211,615              843,138              20.9% 19.9% 898,040              167,003              18.6%
Municipal Court 1,362,008           79,188                250,397              1,032,423           24.2% 18.4% 1,139,675           203,859              17.9%
Public Safety 43,735,476         1,212,515           9,139,916           33,383,045         23.7% 20.9% 38,484,483         7,926,634           20.6%
Public Works 11,238,659         1,400,960           1,762,939           8,074,761           28.2% 15.7% 10,160,089         1,617,019           15.9%
Recreation, Parks & Cultural Svcs 14,574,441         3,097,043           2,564,546           8,912,851           38.8% 17.6% 13,429,421         2,365,065           17.6%

(1) 4,733,725           80,910                956,314              3,696,500           21.9% 20.2% 4,664,294           1,003,957           21.5%
subtotal 87,797,739$       6,011,460$         16,825,063$       64,961,216$       26.0% 19.2% 78,026,026$       15,511,931$       19.9%

General Government:
Insurance Premiums (Risk) 966,800$            -$                        161,133$            805,667$            16.7% 16.7% 928,885$            154,814$            16.7%
Gwinnett Tech Bond P&I 286,978              -                          -                          286,978              0.0% 0.0% 287,490              -                          0.0%
Transfer(s) to other Funds 13,447,780         -                          -                          13,447,780         0.0% 0.0% 16,457,920         4,219,636           25.6%
Operating Initiatives 
(Reserve) 79,800                -                          -                          79,800                0.0% 0.0% -                          -                          -
Contingency 937,000              -                          27,450                909,550              2.9% 2.9% 9,062                  -                          0.0%

subtotal 15,718,358$       -$                        188,583$            15,529,775$       1.2% 1.2% 17,683,357$       4,374,451$         24.7%

Total Expenditures 103,516,097$     6,011,460$         17,013,646$       80,490,991$       22.2% 16.4% 95,709,383$       19,886,381$       20.8%

Notes:
(1) The Economic Development function has been organized under City Administration for FY 2025. All prior year activity for the Economic Development function is reflected under the 

Community Development Department.

Current Fiscal Year Prior Fiscal Year

Financial Management Reports
CITY OF ALPHARETTA

General Fund (unaudited)
Expenditure Summary by Department

As of August 31, 2024

Community Development

City Administration (incl. City Clerk 
and Economic Development)
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     2025 2025 2025 Funds % % 2024 2024 %
Budget Encumbrances Exp. (YTD) Available Enc./Exp. Exp. Exp. (Total) Exp. (YTD) Exp.

Expenditures by Category:
Salaries & Benefits:

(1) Regular Salaries 37,974,672$      -$                       5,115,382$        32,859,290$      13.5% 13.5% 34,229,593$      4,795,470$        14.0%
Overtime 2,898,500          -                         487,341             2,411,159          16.8% 16.8% 3,436,814          518,488             15.1%
Group Insurance 10,123,339        -                         1,956,641          8,166,698          19.3% 19.3% 8,299,249          1,821,286          21.9%
FICA and Social Security 3,128,159          -                         398,702             2,729,457          12.7% 12.7% 2,760,264          383,246             13.9%
Defined Benefit Pension 3,537,725          -                         3,537,725          -                         100.0% 100.0% 3,187,015          3,187,015          100.0%
401(A) Retirement/Match 4,007,115          -                         575,406             3,431,709          14.4% 14.4% 3,269,287          523,318             16.0%

(2) Other 1,845,963          -                         1,075,425          770,538             58.3% 58.3% 1,768,250          1,019,645          57.7%
subtotal 63,515,473$      -$                       13,146,621$      50,368,852$      20.7% 20.7% 56,950,471$      12,248,468$      21.5%

Maintenance & Operations:
Professional Services 3,976,457$        1,751,704$        509,795$           1,714,958$        56.9% 12.8% 3,196,835$        888,702$           27.8%
Legal Services 1,000,000          -                         42,063               957,937             4.2% 4.2% 636,323             64,177               10.1%
Vehicle Fuel/Maintenance 1,359,750          7,296                 206,235             1,146,219          15.7% 15.2% 1,646,154          215,267             13.1%
Maintenance Contracts 3,843,234          2,634,052          366,379             842,804             78.1% 9.5% 3,179,338          299,453             9.4%
IT Professional Services 4,714,467          941,557             1,575,422          2,197,488          53.4% 33.4% 3,267,577          853,441             26.1%
General Supplies 1,296,835          140,937             230,257             925,641             28.6% 17.8% 1,120,732          179,001             16.0%
Utilities 3,277,825          -                         313,649             2,964,176          9.6% 9.6% 3,274,972          281,646             8.6%
Insurance Premiums (Risk) 966,800             -                         161,133             805,667             16.7% 16.7% 928,885             154,814             16.7%
Other 3,826,232          466,625             430,648             2,928,958          23.5% 11.3% 3,604,482          481,494             13.4%

subtotal 24,261,600$      5,942,171$        3,835,580$        14,483,849$      40.3% 15.8% 20,855,298$      3,417,995$        16.4%

Capital/Leases/Other:
Fire Vehicle/Equip. Leases 779,066$           -$                       -$                       779,066$           0.0% 0.0% 779,059$           -$                       0.0%
City Hall HVAC -                         -                         -                         -                         - - 128,355             -                         0.0%
Equipment/Capital 200,900             69,289               3,995                 127,616             36.5% 2.0% 236,726             282                    0.1%
Other 7,500                 -                         -                         7,500                 0.0% 0.0% 5,000                 -                         0.0%

subtotal 987,466$           69,289$             3,995$               914,182$           7.4% 0.4% 1,149,141$        282$                  0.0%

General Government:
Gwinnett Tech Bond P&I 286,978$           -$                       -$                       286,978$           0.0% 0.0% 287,490$           -$                       0.0%
Transfer(s) to other Funds 13,447,780        -                         -                         13,447,780        0.0% 0.0% 16,457,920        4,219,636          25.6%
Op. Initiatives (Reserve) 79,800               -                         -                         79,800               0.0% 0.0% -                         -                         -
Contingency 937,000             -                         27,450               909,550             2.9% 2.9% 9,062                 -                         0.0%

subtotal 14,751,558$      -$                       27,450$             14,724,108$      0.2% 0.2% 16,754,472$      4,219,636$        25.2%

Total Expenditures 103,516,097$    6,011,460$        17,013,646$      80,490,991$      22.2% 16.4% 95,709,383$      19,886,381$      20.8%

Notes:
(1) Includes the following components: regular salaries, holiday leave, temporary and seasonal salaries, and separation payout.
(2) Includes the following components: workers compensation, educational programs, automobile allowance, tuition reimbursement, and employee service awards.

Current Fiscal Year Prior Fiscal Year

Financial Management Reports
CITY OF ALPHARETTA

General Fund (unaudited)
Expenditure Summary by Category

As of August 31, 2024
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Account # Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures    Encumbrances  

 Available 
Budget 

Revenues
Public Safety

22031150-331110 C2243 2022 BULLETPROOF VEST (DOJ) 27,409                  7,728                    -$                        19,681$           19,681$      -$                        19,681$      
22031150-371000 C2310 ALPHA BUS. ASSOC. K-9 17,000                  17,000                  -                          -                       -                 -                          -                 
22031150-331110 C2317 2023 BULLETPROFF VEST (DOJ) 17,000                  -                            -                          17,000             17,000        -                          17,000        

subtotal -$                       36,681$          36,681$     -$                       36,681$     
Recreation, Parks & Cultural Services

22061150-347509 C2039 WIRE & WOOD (ACVB SPONSOR) 306,000                256,000                -$                        50,000$           50,000$      65,000$              (15,000)$    
22061150-371000 C2234 ARTS CENTER (CERAMICS) -                            -                            -                          -                       -                 100                     (100)           
22061150-371000 C2308 MUSIC MATCH APPLICATIONS 3,996                    3,926                    -                          70                    70               139                     (69)             

subtotal -$                       50,070$          50,070$     65,239$             (15,169)$    
General Government

22090200-361000 INTEREST EARNINGS -$                        -$                     -$               517$                   (517)$         
22090200-362000 REALIZED GAIN/LOSS -                          -                       -                 (30)                      30               
22090200-363000 UNREALIZED GAIN/LOSS -                          -                       -                 571                     (571)           
22090200-395000 CARRYFORWARD FUND BALANCE -                          105,337           105,337      -                          105,337      

subtotal -$                       105,337$        105,337$   1,057$               104,280$   

Total -$                     192,088$      192,088$ 66,296$           125,792$ 

 Project Snapshot: FY2013 - FY2024 

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Operating Grant Fund Detail (Fund 220; life-to-date for active projects)

As of August 31, 2024

FY 2025
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Account # Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures    Encumbrances  

 Available 
Budget 

 Project Snapshot: FY2013 - FY2024 

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Operating Grant Fund Detail (Fund 220; life-to-date for active projects)

As of August 31, 2024

FY 2025

Expenditures
City Administration

22013230-521200 C2100 MURAL ART PROJECT 17,215                  2,800                    -$                        14,415$           14,415$      -$                        -$                          14,415$      
subtotal -$                       14,415$          14,415$     -$                       -$                         14,415$     

Public Safety
22031150-542100 C2243 2022 BULLETPROOF VEST (DOJ) 49,433                  38,376                  -$                        11,057$           11,057$      7,548$                -$                          3,509$        
22031150-521200 C2310 ALPHA BUS. ASSOC K-9 17,000                  10,560                  -                          6,440               6,440          -                          -                            6,440          
22031150-542100 C2317 2023 BULLETPROOF VEST (DOJ) 17,000                  -                            -                          17,000             17,000        -                          -                            17,000        

subtotal -$                       34,497$          34,497$     7,548$               -$                         26,949$     
Recreation, Parks & Cultural Services

22061159-521200 C2039 WIRE & WOOD (ACVB SPONSOR) 254,000                181,454                -$                        72,546$           72,546$      -$                        50,000$                22,546$      
22061150-531100 C2101 SPECIAL NEEDS EXPO / EVENT 1,018                    925                       -                          93                    93               -                          -                            93               
22061150-531100 C2102 FULTON GOLDEN GAMES 3,630                    -                            -                          3,630               3,630          -                          -                            3,630          
22061150-531100 C2212 PARKING PERMIT - FILM 4,000                    3,750                    -                          250                  250             -                          -                            250             
22061150-531100 C2234 ARTS CENTER (CERAMICS) 4,879                    3,023                    -                          1,856               1,856          -                          -                            1,856          
22061150-531100 C2237 PARTNERED EVENTS 5,000                    4,305                    -                          695                  695             -                          -                            695             
22061150-521200 C2308 MUSIC MATCH APPLICATIONS 6,067                    5,615                    -                          452                  452             300                     -                            152             
22061150-531100 C2418 2023 CAMP HAPPY HEARTS 6,000                    3,321                    -                          2,679               2,679          2,679                  -                            -                 

subtotal -$                       82,201$          82,201$     2,979$               50,000$                29,222$     
Non-Allocated

22090200-579000 CONTINGENCY -$                        47,475$           47,475$      -$                        -$                          47,475$      
22090200-579011 MATCH (GRANTS UNDER REVIEW) -                          13,500             13,500        -                          -                            13,500        

subtotal -$                       60,975$          60,975$     -$                       -$                         60,975$     

Total -$                     192,088$      192,088$ 10,527$           50,000$             131,561$ 
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Account # Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures    Encumbrances  

 Available 
Budget 

Revenue
Public Works

34041100-331150 C2242 NORTHPOINT ALPHALINK (ARC/LCI) 1,000,001            287,689                 -$                        712,312$         712,312$       26,085$                686,227$       

34041100-331350 C2305 ALPHALOOP (LANDWATER) 500,000               -                             -                          500,000           500,000         -                           500,000         

34041100-334310 G2500
FY 2025 LMIG GRANT 
(MILLING/RESURFACING) 693,744               -                             -                          693,744           693,744         693,743                1                    

34041100-334310 G2501
FY 2025 LRA GRANT 
(MILLING/RESURFACING) 837,515               837,515                 -                          -                       -                     -                           -                     
subtotal -$                       1,906,056$     1,906,056$   719,828$             1,186,228$   

Recreation, Parks & Cultural Services

34061150-371000 C2248
CITY AGRICULTURE PLAN (FOOD 
WELL) 150,000               75,000                   -$                        75,000$           75,000$         -$                         75,000$         
subtotal -$                       75,000$          75,000$        -$                         75,000$        

General Government
34090200-361000 INTEREST EARNINGS -$                        -$                     -$                   2,323$                  (2,323)$          
34090200-362000 REALIZED GAIN/LOSS -                          -                       -                     (135)                     135                
34090200-363000 UNREALIZED GAIN/LOSS -                          -                       -                     2,564                    (2,564)            
34090200-395000 CARRYFORWARD FUND BALANCE -                          293,280           293,280         -                           293,280         

subtotal -$                       293,280$        293,280$      4,752$                 288,528$      

Total -$                     2,274,336$   2,274,336$  724,580$          1,549,756$  

 Project Snapshot: FY2013 - FY2024 FY 2025

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Capital Grant Fund Detail (Fund 340; life-to-date for active projects)

As of August 31, 2024
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Account # Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures    Encumbrances  

 Available 
Budget 

 Project Snapshot: FY2013 - FY2024 FY 2025

CITY OF ALPHARETTA
Financial Management Reports

Grant Funds
Capital Grant Fund Detail (Fund 340; life-to-date for active projects)

As of August 31, 2024

Expenditures
Public Works

34041100-521200 C2242 NORTHPOINT ALPHALINK (ARC/LCI) 1,000,000            417,316                 -$                        582,684$         582,684$       11,839$                21,670$                 549,175$       
34041100-541420 C2305 ALPHALOOP (LANDWATER) 500,000               500,000                 -                          -                       -                     -                           -                             -                     

34041100-541410 G2500
FY 2025 LMIG GRANT 
(MILLING/RESURFACING) 693,744               -                             -                          693,744           693,744         -                           693,744         

34041100-541410 G2501
FY 2025 LRA GRANT 
(MILLING/RESURFACING) 837,516               -                             -                          837,516           837,516         -                           -                             837,516         
subtotal -$                       2,113,944$     2,113,944$   11,839$               21,670$                2,080,435$   

Recreation, Parks & Cultural Services

34061150-541500 C2248
CITY AGRICULTURE PLAN (FOOD 
WELL) 75,000                 -                             -$                        75,000$           75,000$         -$                         -$                           75,000$         
subtotal -$                       75,000$          75,000$        -$                         -$                          75,000$        

Non-Allocated
34090200-579000 CONTINGENCY -$                        85,392$           85,392$         -$                         -$                           85,392$         

subtotal -$                       85,392$          85,392$        -$                         -$                          85,392$        

Total -$                     2,274,336$   2,274,336$  11,839$            21,670$             2,240,827$  
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Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures  

  
Encumbrances  

 Available 
Budget 

Revenue
30131150-337051 C2421 CAD/RECORDS MGMT (MILTON) 241,538                 -                          -$                       241,538$         241,538$         -$                      241,538$         

30141100-336000 C2104 WBR PH 4 (NPP-GREENWAY) 333,925                 -                          -                        333,925           333,925           -                        333,925           
30141100-371000 C2113 ENCORE GREENWAY GATEWAY 430,001                 421,466               -                        8,535               8,535               -                        8,535               
30161150-371000 C0922 SYNTHETIC TURF (AMBUSH) 14,100                   -                          -                        14,100             14,100             -                        14,100             
30161150-371000 C1929 COMM AG PROGRAM 103,057                 102,525               -                        532                  532                  1,070                 (538)                 
30161150-371000 C2309 WACKY WORLD 2.0 (DONATIONS) 213,324                 194,874               -                        18,450             18,450             19,849               (1,399)              
30161150-337052 C2426 MAYFIELD PARK - MILTON IGA 65,000                   -                          -                        65,000             65,000             -                        65,000             
30161150-371000 C2519 GREENHOUSE (RUCKER ROAD) 3,000                     -                          -                        3,000               3,000               3,000                 -                       
30174150-337000 C0910 TREE REPLACEMENT FUND 417,450                 417,450               -                        -                       -                       17,400               (17,400)            

subtotal -$                      685,080$         685,080$         41,319$            643,761$         
Non-Departmental

30190200-395000 CARRYFORWARD FUND BALANCE 3,405,350$        10,987,221$     14,392,571$     -$                  14,392,571$     

30190200-391100
TRANSFER-IN FROM THE GENERAL 
FUND 11,843,416        -                       11,843,416      -                        11,843,416      

30190200-362000 REALIZED GAIN/LOSS -                        -                       -                       (3,395)               3,395               
30190200-363000 UNREALIZED GAIN/LOSS -                        -                       -                       64,418               (64,418)            
30190200-361000 INTEREST EARNINGS 325,000             -                       325,000           58,346               266,654           

subtotal 15,573,766$      10,987,221$    26,560,987$    119,369$          26,441,618$    

Total 15,573,766$   11,672,301$  27,246,067$  160,688$        27,085,379$  

Expenditures
Administration

30113230-542400 C1404 WEBSITE UPGRADE 145,001                 63,647                 -$                       81,354$           81,354$           -$                      25,173$                56,181$           
subtotal -$                      81,354$           81,354$           -$                      25,173$               56,181$           

Finance
30115150-542400 C1141 TYLER ERP SYSTEM 362,163                 358,550               -$                       3,613$             3,613$             -$                  3,612$                 1$                    

subtotal -$                      3,613$             3,613$             -$                      3,612$                 1$                    

 Project Snapshot: FY2013 - FY2024 

Account #

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of August 31, 2024

FY 2025
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Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures  

  
Encumbrances  

 Available 
Budget 

 Project Snapshot: FY2013 - FY2024 

Account #

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of August 31, 2024

FY 2025

Information Technology
30117400-542400 C1103 NETWORK AND VOIP 717,679                 401,067               -$                       316,612$         316,612$         (19,579)$            30,000$                306,191$         
30117400-542400 C1312 BACKUP DATA STORAGE MGMT. 510,003                 488,947               -                        21,056             21,056             14,706               -                           6,350               
30117400-542400 C1313 TECHNOLOGY REPLACEMENT 3,892,370              3,276,902            390,000             225,468           615,468                            8,489                   79,983 526,996           
30117400-542400 C1519 WIRELESS ACCESS POINTS 100,000                 -                          50,000               50,000             100,000                                    -                            - 100,000           
30117400-542400 C1615 APP/DESKTOP VIRTUALIZATION 400,145                 128,749               -                        271,396           271,396                          15,640                   20,000 235,756           
30117400-542400 C2201 CITY COUNCIL A/V REPLACEMENT 300,001                 286,136               -                        13,865             13,865                                      -                            - 13,865             
30117400-544200 C2300 BUSINESS CONTINUITY STUDY 50,000                   -                          -                        50,000             50,000                                      -                   35,500 14,500             

subtotal 440,000$          948,397$         1,388,397$      19,256$            165,483$             1,203,658$      
Municipal Court

30126550-542400 C1222 RECORDS MANAGEMENT 39,600                   35,700                 -$                       3,900$             3,900$              $                      -  $                 3,900 -$                     
subtotal -$                      3,900$             3,900$             -$                      3,900$                 -$                    

Public Safety
30131150-542200 C1202 FLEET REPLACEMENT 9,890,847              8,818,650            -$                   1,072,197$      1,072,197$      119,085$           932,285$              20,827$           
30131150-542100 C1401 PS EQUIPMENT REPLACEMENT 1,513,925              1,482,159            -                        31,766             31,766             14,995               -                           16,771             
30131150-541300 C1706 RAPSTC IMPROVEMENTS 492,531                 198,250               -                        294,281           294,281           7,450                 -                           286,831           
30131150-542400 C2052 SECURITY SYSTEM REFRESH 472,060                 377,455               72,000               22,605             94,605             203                    15,578                 78,824             
30131150-542100 C2235 CRABAPPLE TRAINING FACILITY 43,871                   41,681                 -                        2,190               2,190               -                        -                           2,190               

30131150-542400 C2301
CAD/RECORDS MANAGEMENT 
SOFTWARE 2,250,001              894,887               -                        1,355,114        1,355,114        -                        1,349,296             5,818               

30131150-542100 C2303 2023 OP INITIATIVES EQUIPMENT 449,501                 298,063               -                        151,438           151,438           420                    137,772                13,246             

30131150-541300 C2314
FIRE STATION FACILITIES 
ASSESSMENT 300,001                 98,413                 -                        201,588           201,588           -                        2,438                   199,151           

30131150-542400 C2406 REAL TIME CRIME CENTER 128,901                 8,776                   -                        120,125           120,125           -                        -                           120,125           

30131150-542200 C2407 ASST FIRE MARSHAL EQUIPMENT 66,000                   47,621                 -                        18,379             18,379             4,241                 10,623                 3,515               

30131150-542400 C2421 CAD/RECORDS MGMT (MILTON) 241,538                 -                          -                        241,538           241,538           -                        241,537                1                      

30131150-541300 C2501 FS81 RENOVATIONS 2,830,000              -                          2,830,000          -                       2,830,000        -                        -                           2,830,000        

30131150-541300 C2502 2972 WB RD RENOVATIONS 150,000                 -                          150,000             -                       150,000           -                        -                           150,000           

30131150-542200 C2504 FY2025 FLEET REPLACEMENT 1,875,000              -                          1,875,000          -                       1,875,000        35,469               -                           1,839,531        

30131150-542200 V2505 FY2025 FIRE LT VEHICLE 50,000                   -                          50,000               -                       50,000             -                        -                           50,000             

30131150-542100 C2506 FIRE TRUCK EQUIPMENT 75,000                   -                          75,000               -                       75,000             -                        75,000                 -                       

30131150-542400 C2508 CLICK-2-ENTER SYSTEM 31,400                   -                          31,400               -                       31,400             -                        -                           31,400             
subtotal 5,083,400$        3,511,221$      8,594,621$      181,863$          2,764,529$          5,648,229$      
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Public Works
30141100-541200 C0910 TREE REPLACEMENT FUND 2,065,602$            1,515,151$          -$                       550,451$         550,451$         -$                      31,055$                519,396$         
30141100-541200 C1008 CEMETERY AUTHORITY-MAINTENANCE 493,161                 246,994               -                        246,167           246,167           1,625                 11,463                 233,079           
30141100-541410 C1207 BRIDGE MAINTENANCE 1,115,212              722,040               250,000             143,172           393,172           -                        -                           393,172           
30141100-541410 C1208 MAST ARM MAINTENANCE 45,000                   -                          45,000               -                       45,000             -                        -                           45,000             
30141100-541410 C1215 STRIPING & SIGNAGE 2,434,665              2,181,836            170,000             82,829             252,829           58,620               15,663                 178,547           

30141100-541410 C1217
TRAFFIC CALMING & INTERSECTION 
IMP 613,584                 553,584               60,000               -                       60,000             -                        -                           60,000             

30141100-541410 C1218
TRAFFIC SIGNAL SYSTEM 
MAINTENANCE 1,004,268              880,436               100,000             23,832             123,832           10,989               2,590                   110,253           

30141100-541410 C1219 MILLING AND RESURFACING 29,051,629            26,627,537          2,500,000          (75,908)            2,424,092        798                    35,652                 2,387,643        
30141100-541410 G2500 FY 2025 LMIG GRANT (MILLING/RES.) 208,123                 -                          -                        208,123           208,123           -                        -                           208,123           
30141100-541410 C1220 TRAFFIC CONTROL EQUIPMENT 1,187,079              1,041,602            100,000             45,477             145,477           3,907                 52,660                 88,910             
30141100-541410 C1221 DESIGN SERVICES 1,068,301              954,705               50,000               63,596             113,596           -                        38,401                 75,195             
30141100-542200 C1223 FLEET REPLACEMENT 2,025,223              1,484,474            353,000             187,749           540,749           -                        337,983                202,766           
30141100-541300 C1229 FACILITY ROOF REPAIR/REPLACE 875,000                 325,000               550,000             -                       550,000           -                        5,850                   544,150           

30141100-541200 C1302 TREE PLANTING & LANDSCAPING IMP 1,534,772              1,166,590            160,000             208,182           368,182           11,263               24,869                 332,051           

30141100-541420 C1801 SIDEWALK MAINTENANCE & REPAIR 240,161                 25,841                 140,000             74,320             214,320           36,807               39,600                 137,913           
30141100-542100 C1802 PW EQUIPMENT REPLACEMENT 277,374                 203,793               60,000               13,581             73,581             -                        49,990                 23,591             
30141100-541410 C1901 TRAFFIC RESPONSIVE SYSTEM MAINT 550,002                 528,894               -                        21,108             21,108             4,200                 7,885                   9,023               
30141100-541300 C1902 FIRE STATION RENOVATIONS 435,003                 422,819               -                        12,184             12,184             1,728                 3,673                   6,783               
30141100-541300 C1906 CITY HALL RENOVATIONS 65,000                   25,000                 40,000               -                       40,000             -                        4,200                   35,800             
30141100-541300 C2003 HVAC REPLACEMENTS 491,730                 391,730               100,000             -                       100,000           -                        -                           100,000           
30141100-542400 C2026 TCC HARDWARE/SOFTWARE 170,002                 107,770               -                        62,232             62,232             -                        -                           62,232             
30141100-541410 C2048 STREETLIGHT MAINTENANCE 434,080                 270,126               85,000               78,954             163,954           -                        -                           163,954           
30141100-541500 C2050 REC FACILITY MAINTENANCE 155,000                 135,938               -                        19,062             19,062             -                        -                           19,062             
30141100-541300 C2053 PARKING GARAGE MAINTENANCE 331,308                 159,118               150,000             22,190             172,190           -                        4,870                   167,320           
30141100-541410 C2104 WEBB BR ROAD PH4 (NPP-GREENWAY) 333,925                 24,570                 -                        309,355           309,355           7,700                 301,655                -                       
30141100-541410 C2113 ENCORE GREENWAY GATEWAY 430,001                 429,981               -                        20                    20                    -                        19                        1                      
30141100-521200 C2242 NORTHPOINT ALPHALINK (ARC/LCI) 365,001                 72,092                 -                        292,909           292,909           3,023                 42,396                 247,491           
30141100-541420 C2305 ALPHALOOP (OMP - NORTHWINDS) 110,001                 110,000               -                        1                      1                      -                        -                           1                      
30141100-544200 C2408 WEBB BRIDGE PARK SEWER 491,157                 399,325               -                        91,832             91,832             -                        14,531                 77,301             
30141100-541200 C2409 SR9 LANDSCAPING 925,000                 -                          575,000             350,000           925,000           -                        -                           925,000           
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30141100-542100 C2410 WINTER WEATHER EQUIPMENT 65,000                   -                          -                        65,000             65,000             -                        -                           65,000             
30141100-541410 C2509 BRICK PAVER MAINTENANCE/REPAIR 50,000                   -                          50,000               -                       50,000             -                        -                           50,000             
30141100-544200 C2510 DOWNTOWN BUS SHELTERS 80,000                   -                          80,000               -                       80,000             1,092                 5,829                   73,080             
30141100-541300 C2511 FACILITY ASSESSMENT/RENOVATIONS 189,647                 -                          300,000             (110,353)          189,647           -                        -                           189,647           
30141100-541300 C2512 PS FACILITY MAINTENANCE 75,000                   -                          75,000               -                       75,000             -                        -                           75,000             
30141100-542200 C2513 FY 2025 FORESTRY ASST VEHICLE 50,000                   -                          50,000               -                       50,000             -                        -                           50,000             

subtotal 6,043,000$        2,986,065$      9,029,065$      141,750$          1,030,832$          7,856,483$      
Recreation, Parks & Cultural Services

30161150-541500 C0922 SYNTHETIC TURF REPLACEMENT 1,635,779              1,021,629            -$                       614,150$         614,150$         -$                      600,050$              14,100$           
30161150-541200 C1210 TREE MAINT-PLANTING-REMOVAL 585,001                 434,219               125,000             25,782             150,782           2,569                 63,460                 84,754             
30161150-541500 C1221 DESIGN SERVICES 235,424                 212,646               21,200               1,578               22,778             -                        5,335                   17,443             
30161150-541300 C1229 FACILITY ROOF REPAIR 680,412                 674,895               -                        5,517               5,517               -                        -                           5,517               
30161150-542200 C1232 FLEET 534,009                 434,009               100,000             -                       100,000           -                        -                           100,000           
30161150-542100 C1402 RP EQUIPMENT REPLACEMENT 1,145,788              885,567               177,000             83,221             260,221           -                        -                           260,221           
30113230-544200 C1527 VETERANS MEMORIAL 105,667                 75,806                 -                        29,861             29,861             -                        -                           29,861             
30161150-541500 C1614 THE STORIES PROJECT 85,000                   54,565                 -                        30,435             30,435             -                        23,500                 6,935               

30161150-541510 C1636
GREENWAY REPAIR AND 
MAINTENANCE 1,114,751              402,166               275,000             437,585           712,585           5,000                 1,956                   705,629           

30161150-541500 C1804 PARK REPAIRS/IMPROVEMENTS 1,006,212              809,095               160,000             37,117             197,117           -                        25,994                 171,123           
30161150-541500 C1806 PARKS PLAYGROUND EQUIPMENT 738,640                 288,640               50,000               400,000           450,000           439,300             10,700                 -                       
30161150-544100 C1807 PUBLIC ARTS PROGRAM 341,000                 262,340               55,000               23,660             78,660             -                        250                      78,410             
30161150-541500 C1926 NORTHSIDE MOU (PARKS) 149,904                 138,991               -                        10,913             10,913             -                        -                           10,913             
30161150-541500 C1929 COMMUNITY AGRICULTURE PROGRAM 103,061                 69,990                 -                        33,071             33,071             (368)                  -                           33,439             
30161150-541500 C2010 PARK ENHANCEMENTS 648,578                 631,629               -                        16,949             16,949             12,019               -                           4,930               
30161150-541500 C2030 TOWN GREEN IMPROVEMENTS 250,001                 237,421               -                        12,580             12,580             -                        -                           12,580             

30161150-541500 C2035
NORTH PARK RESTROOM 1 - 4 
(DESIGN) 16,180                   -                          16,180               16,180             -                        -                           16,180             

30161150-541500 C2051 FOUNTAIN MAINTENANCE 86,306                   76,156                 -                        10,150             10,150             -                        4,650                   5,500               
30161150-541500 C2202 ATHLETIC COURTS RESURFACING 198,433                 154,470               -                        43,963             43,963             -                        -                           43,963             
30161150-541500 C2217 MID-BROADWELL PARK 52,081                   51,840                 -                        241                  241                  -                        241                      0                      

30161150-541500 C2248
CITY AGRICULTURE PLAN (FOOD 
WELL) 75,000                   -                          -                        75,000             75,000             -                        -                           75,000             

30161150-541500 C2309 WACKY WORLD 2.0 (DONATIONS) 213,325                 6,673                   -                        206,652           206,652           96                      -                           206,556           
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30161150-541500 C2316
GREENWAY BOARDWALK 
REPLACEMENT 75,001                   1,158                   -                        73,843             73,843             -                        -                           73,843             

30161150-541500 C2411 PARK TRAIL MAINTENANCE 200,000                 -                          -                        200,000           200,000           -                        31,510                 168,490           

30161150-541500 C2412 CULTURAL ARTS MASTER PLAN 30,001                   11,693                 -                        18,308             18,308             -                        18,307                 1                      

30161150-544100 C2415 PUBLIC ART FUND (CITY LOCATIONS) 45,000                   -                          25,000               20,000             45,000             -                        -                           45,000             

30161150-544100 C2416 PUBLIC ART DEV (CITY PROP) 10,000                   -                          10,000               -                       10,000             -                        -                           10,000             

30161150-544100 C2417 PUBLIC ART IN PARKS 20,000                   -                          20,000               -                       20,000             -                        -                           20,000             

30161150-541500 C2419 WEBB BRIDGE PARK DOG PARK 50,000                   45,215                 -                        4,785               4,785               -                        4,785                   -                       

30161150-541500 C2426 MAYFIELD PARK - MILTON IGA 130,000                 -                          -                        130,000           130,000           -                        -                           130,000           

30161150-541500 C2514 INNOV ACADEMY SOCCER 40,000                   -                          40,000               -                       40,000             -                        -                           40,000             

30161150-541500 C2515 PARK SECURITY IMPROVEMENTS 80,000                   -                          80,000               -                       80,000             -                        -                           80,000             

30161150-541300 C2519 GREENHOUSE (RUCKER PARK) 3,000                     -                          -                        3,000               3,000               -                        -                           3,000               

30161150-541500 G2507
LWCF GRANT MATCH                                 
(NORTH PARK LIGHTING) 500,001                 101,164               300,000             98,837             398,837           -                        -                           398,837           
subtotal 1,454,380$        2,647,198$      4,101,578$      458,616$          790,738$             2,852,225$      

Community Development
30174150-544100 C0019 DOWNTOWN PARKING FUND 576,749                 315,748               -$                       261,001$         261,001$         -$                      -$                         261,001$         
30174150-544200 C1300 CITY ECON DEVELOPMENT TOOLKIT 245,760                 202,010               -                        43,750             43,750             -                        -                           43,750             
30174150-541410 C1603 DESIGN SERVICES 649,604                 493,832               62,400               93,372             155,772           -                        29,861                 125,911           

30174150-542400 C2111
COMMUNITY DEVELOPMENT 
EQUIPMENT 21,001                   16,037                 -                        4,964               4,964               2,470                 -                           2,494               

30174150-521200 C2307 WINDWARD-HWY9 MASTER PLAN MOU 60,000                   700                      -                        59,300             59,300             -                        -                           59,300             

30174150-521200 C2401 NORTH POINT FRAMEWORK PLAN 200,000                 20,506                 -                        179,494           179,494           12,936               166,166                392                  

30174150-523400 C2402 GARDEN DISTRICT SIGNAGE 12,700                   6,350                   -                        6,350               6,350               4,488                 -                           1,862               

30174150-544100 C2403 SOUTH MAIN DISTRICT 200,000                 27,407                 150,000             22,593             172,593           1,900                 23,693                 147,000           

30174150-544100 C2404 BROOKSIDE PARK GATEWAY 300,000                 -                          225,000             75,000             300,000           -                        28,500                 271,500           

30174150-541410 C2414 BROOKSIDE PARKWAY LAND DIET 40,000                   -                          -                        40,000             40,000             -                        -                           40,000             

30174150-544100 C2500 DWTN WAYFINDING SIGNAGE 12,000                   -                          12,000               -                       12,000             -                        -                           12,000             

30174150-544200 C2516 MILTON AVE LIGHTING 50,000                   -                          50,000               -                       50,000             -                        -                           50,000             

30174150-541410 C2517 ENTRY MONUMENTS 50,000                   -                          50,000               -                       50,000             -                        -                           50,000             
subtotal 549,400$          785,824$         1,335,224$      21,794$            248,220$             1,065,210$      

Financial Management Report 
Page 19 of 46

10/02/2024
Page 31 of 120



   

Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures  

  
Encumbrances  

 Available 
Budget 

 Project Snapshot: FY2013 - FY2024 

Account #

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
General Capital Project Fund Detail (Fund 301; life-to-date for active projects)

As of August 31, 2024

FY 2025

Non-Departmental
30190200-579000 NON-ALLOCATED 2,003,586$        428,729$         2,432,315$      -$                      -$                         2,432,315$      
30190200-579011 MATCH (GRANTS UNDER REVIEW) -                        276,000           276,000           -                        -                           276,000           

subtotal 2,003,586$        704,729$         2,708,315$      -$                      -$                        2,708,315$      

Total 15,573,766$   11,672,301$  27,246,067$  823,280$        5,032,486$        21,390,301    
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30290200-361000 INTEREST EARNINGS 522,470             412,470         110,000$           -$                     110,000$       25,197$                84,803$         

30290200-362000 REALIZED GAIN/LOSS INV -                         -                    -                         -                       -                     (1,466)                   1,466             

30290200-363000 UNREALIZED GAIN/LOSS INV -                         -                    -                         -                       -                     27,818                  (27,818)          

30290200-391100 TRANSFER IN/GENERAL FUND MATCH 20,014,364        18,410,000    1,604,364          -                       1,604,364      -                            1,604,364      

30290200-395000 CARRYFORWARD FUND BALANCE 6,307,938          -                    285,636             6,022,302        6,307,938      -                            6,307,938      
subtotal 2,000,000$        6,022,302$     8,022,302$   51,549$               7,970,753$   

Total 2,000,000$     6,022,302$   8,022,302$  51,549$             7,970,753$  

Expenditures
Public Works

30241100-541430-C1308 SW PIPE & STRUCTURE R&M 16,664,010        9,779,619      2,000,000$        4,884,391$      6,884,391$    461,267$              2,032,045$           4,391,079$    
30241100-541430-C2423 DOUGLAS ROAD DRAINAGE 417,113             11,700           -                         405,413           405,413         -                            -                           405,413         
30241100-541430-C2428 HARRIS ROAD DRAINAGE 122,595             -                    -                         122,595           122,595         50,502                  72,093                  -                     
30241100-541430-C2429 WINDWARD PKWY DRAINAGE 383,506             -                    -                         383,506           383,506         -                            383,506                -                     
30241100-541430-C2518 MID-BORADWELL CULVERT 118,815             -                    -                         118,815           118,815         -                            118,815                -                     

subtotal 2,000,000$        5,914,720$     7,914,720$   511,768$             2,606,459$          4,796,492$   
Non-Departmental

30290200-579000 NON-ALLOCATED -$                       107,582$         107,582$       -$                          -$                         107,582$       

subtotal -$                       107,582$        107,582$      -$                         -$                         107,582$      

Total 2,000,000$     6,022,302$   8,022,302$  511,768$           2,606,459$       4,904,074$  

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
Stormwater Capital Fund Detail (Fund 302; life-to-date for all projects)

 Project Snapshot: FY2017 - 
FY2024 FY 2025

As of August 31, 2024
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31890200-361000 INTEREST EARNINGS 900,000$           -$                     900,000$          254,033$           645,967$          

31890200-395000 CARRYFORWARD FUND BALANCE -                         27,383,446       27,383,446       -                         27,383,446       
subtotal 900,000$          27,383,446$    28,283,446$    254,033$           28,029,413$    
Total 900,000$        27,383,446$  28,283,446$  254,033$        28,029,413$  

Expenditures
31841100-541420 C1712 ALPHALOOP 7,335,240            -                     -$                       7,335,240$       7,335,240$       3,162$               -$                          7,332,078$       
31841100-541420 C2520 ALPHALOOP (ROSWELL ST) 43,675                 -                     -                         43,675              43,675              43,675                  -                       
31841100-541420 C2521 ALPHALOOP (DEVORE RD) 33,265                 -                     -                         33,265              33,265              -                         33,265                  -                       
31841100-541420 C2522 ALPHALOOP (OMP TO THOMPSON) 52,725                 -                     -                         52,725              52,725              -                         52,725                  -                       
31841100-541420 C2523 ALPHALOOP (HBR TO WESTSIDE) 35,095                 -                     -                         35,095              35,095              -                         35,095                  -                       
31861150-541500 C0922 SYNTHETIC TURF 1,632,541            47,597            -                         1,584,944         1,584,944         -                         -                            1,584,944         
31861150-541500 C1911 EQUESTRIAN CENTER (CITY) 5,000,000            914,017          -                         4,085,983         4,085,983         -                         550,362                3,535,621         
31861150-541500 C2011 WILLS PARK MASTER PLAN IMP 5,671,367            759,165          -                         4,912,202         4,912,202         -                         35,550                  4,876,652         
31861150-541500 C2216 UNION HILL PARK 3,250,002            581,769          -                         2,668,233         2,668,233         -                         100,638                2,567,596         
31861150-541500 C2217 MID-BROADWELL PARK 500,001               494,463          -                         5,538                5,538                -                         499                       5,039                
31861150-541500 C2218 OLD RUCKER PARK 3,000,000            395,470          -                         2,604,530         2,604,530         -                         14,925                  2,589,605         
31861150-541500 C2219 FARMHOUSE PARK 2,000,000            30,570            -                         1,969,430         1,969,430         -                         -                            1,969,430         
31861150-541500 C2220 WATERS ROAD PARK 1,256,501            1,256,501       -                         -                       -                       -                         -                            -                       

31861150-541500 C2245
WILLS PARK MAINTENANCE 
FACILITY 328,634               328,634          -                         -                       -                       -                         -                            -                       

31890200-579000 PARKS RESERVE 1,662,586            -                     900,000             762,586            1,662,586         -                         -                            1,662,586         
31890200-579012 RESERVE FOR ARBITRAGE 1,290,000            -                     -                         1,290,000         1,290,000         -                         -                            1,290,000         
31890200-584000 DEBT ISSUANCE COSTS 368,549               368,549          -                         -                       -                       -                         -                            -                       

Total 900,000$        27,383,446$  28,283,446$  3,162$            866,734$           27,413,550$  

 Project Snapshot: FY2017 - 
FY2024 FY 2025

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
2022 Parks Bond Fund Detail (Fund 318; life-to-date for all projects)

As of August 31, 2024

Financial Management Report 
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 Account # Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 

 Collections / 
Expenditures   Encumbrances  

 Available 
Budget 

Revenue
Non-Departmental

33590200-395000 CARRYFORWARD FUND BALANCE -$                       31,602,130$     31,602,130$     -$                       31,602,130$     
33541100-361000 INTEREST EARNINGS 500,000             -                       500,000            303,669             196,331            

Total 500,000$        31,602,130$  32,102,130$  303,669$        31,798,461$  

Expenditures
33541100-541410 C1219 MILLING AND RESURFACING 2,000,000              2,000,000           -$                       -$                     -$                     -$                       -$                           -$                     
33541100-541410 C1631 MCGINNIS RD IGA (FORSYTH) 5,026,414              1,228,787           -                         3,797,627         3,797,627         550                    -                             3,797,077         
33541100-541410 C1713 KIMBALL BR RD OP IMP. 1,359,742              1,297,487           -                         62,255              62,255              -                         61,170                   1,085                
33541100-541410 C1717 OLD MILTON PKWY CAPACITY IMP. 5,579,475              3,066,278           -                         2,513,197         2,513,197         18,305               516,995                 1,977,897         
33541100-541410 C1800 HAYNES BRIDGE RD IMP 187,598                 187,598              -                         -                       -                       -                         -                             -                       

33541100-541410 C1934
WINDWARD PKWY EAST 
IMPROVEMENTS 1,427,989              1,427,989           -                         -                       -                       -                         -                             -                       

33541100-541410 C2054
GA 400 BRIDGES (WEBB;            
KIMBALL) 4,886,000              2,811,714           -                         2,074,286         2,074,286         -                         2,074,286              0                       

33541100-541410 C1933
WEBB BRIDGE RD (DESIGN-PROJ. 
MGMT., ETC.) 876,389                 876,389              -                         -                       -                       -                         -                             -                       

33541100-541410 C2211
WEBB BRIDGE RD PHASE 1 
(WESTWIND TO GREENWAY) 725,037                 725,037              -                         -                       -                       -                         -                             -                       

33541100-541410 C2229
WEBB BRIDGE RD PHASE 2 
(ROUNDABOUT-PARK) 6,000,001              3,666,445           -                         2,333,556         2,333,556         225,986             767,792                 1,339,777         

33541100-541410 C2232
WEBB BRIDGE RD PHASE 3 
(GREENWAY-ROUNDABOUT) 17,000,001            2,217,194           -                         14,782,807       14,782,807       325,860             13,801,487            655,460            

33541100-541410 C2104
WEBB BR RD PHASE 4 (NPP TO 
GREENWAY) 692,472                 692,472              -                         -                       -                       -                         -                             -                       

33541100-541410 C2113 ENCORE GREENWAY GATEWAY 2,573,000              294,485              -                         2,278,515         2,278,515         484,362             -                             1,794,153         
33541100-541420 C2305 ALPHALOOP (OMP-NORTHWINDS) 825,000                 825,000              -                         -                       -                       -                         -                             -                       
33590200-579000 CONTINGENCY 500,000             3,759,887         4,259,887         -                         -                             4,259,887         

Total 500,000$        31,602,130$  32,102,130$  1,055,064$     17,221,730$       13,825,336$  

 Project Snapshot: FY2017-FY2024 FY 2025

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
TSPLOST I Fund Detail (Fund 335; life-to-date for all projects)

As of August 31, 2024

Financial Management Report 
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 Account # Project
 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 
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Expenditures   Encumbrances  

 Available 
Budget 

Revenue
Non-Departmental

33690200-313400 TSPLOST II -$                       20,157,017$     20,157,017$     2,512,835$        17,644,182$     
33641100-361000 INTEREST EARNINGS 300,000             -                       300,000            144,168             155,832            
33690200-395000 CARRYFORWARD FUND BALANCE -                         14,316,318       14,316,318       -                         14,316,318       

Total 300,000$        34,473,335$  34,773,335$  2,657,003$     32,116,332$  

Expenditures
33641100-541410 C1713 KIMBALL BR RD GAP 500,000                25,356                -$                       474,644$          474,644$          726$                  -$                          473,918$          

33641100-541410 C2040 TRADEWINDS PARKWAY 3,500,000             437,015              -                         3,062,985         3,062,985         -                         -                            3,062,985         

33641100-541410 C2104
WEBB BRIDGE ROAD (NPP-
GREENWAY) 13,000,001           5,564,700           -                         7,435,301         7,435,301         135,002             4,202,989             3,097,310         

33641100-541410 C2107 NORTH POINT PARKWAY IMP 7,750,001             300,213              -                         7,449,788         7,449,788         42,605               397,037                7,010,146         

33641100-541410 G2505
NORTH POINT PARKWAY IMP (STBG 
CONST GRANT MATCH RESERVE) 1,250,000             -                          -                         1,250,000         1,250,000         -                         -                            1,250,000         

33641100-541410 G2506
NORTH POINT PARKWAY IMP (TIP 
CONST GRANT MATCH RESERVE) 1,000,000             -                          -                         1,000,000         1,000,000         -                         -                            1,000,000         

33641100-541410 C2221 CROSSWALK (ALPHARETTA ELEM) 107,670                107,670              -                         -                       -                       -                         -                            -                       

33641100-541410 C2222
CROSSWALK (MANNING OAKS 
ELEM) 18,537                  18,537                -                         -                       -                       -                         -                            -                       

33641100-541410 C2223 CROSSING (92 MILTON GARAGE) 208,128                208,128              -                         -                       -                       -                         -                            -                       

33641100-541410 C2224 RAISED INTSECTION (MARIETTA ST) 350,001                93,685                -                         256,316            256,316            94,973               59,475                  101,868            

33641100-541410 C2225 CROSSINGS (CITY CTR/CHURCHES) 750,001                38,061                -                         711,940            711,940            -                         80,639                  631,301            

33641100-541410 C2226 PEDESTRIAN BRIDGES (WW PKWY) 4,000,002             611,349              -                         3,388,653         3,388,653         13,310               3,077,772             297,571            

33641100-541410 C2227 CROSSWALK (COGBURN PARK) 129,616                129,616              -                         -                       -                       -                         -                            -                       

33641100-541410 C2228 CROSWALK (CHARLOTTE DR) 146,000                146,000              -                         -                       -                       -                         -                            -                       

33641100-541410 C2230 CUMMING ST CORRIDOR 4,757,526             2,056                  -                         4,755,470         4,755,470         1,800                 143,600                4,610,070         

33641100-541420 C2305 ALPHALOOP (OMP - NORTHWINDS) 11,110,929           11,041,215         -                         69,714              69,714              2,703                 67,010                  1                       

33641100-541410 C2427 DRYDEN RD EXTENSION 3,000,000             98                       -                         2,999,902         2,999,902         -                         -                            2,999,902         

33690200-579000 CONTINGENCY 1,918,622             -                          300,000             1,618,622         1,918,622         -                         -                            1,918,622         
Total 300,000$        34,473,335$  34,773,335$  291,119$        8,028,523$        26,453,693$  

 Project Snapshot: FY2017-FY2024 FY 2025

CITY OF ALPHARETTA
Financial Management Reports

Capital Project Funds
TSPLOST II Fund Detail (Fund 336; life-to-date for all projects)

As of August 31, 2024

Financial Management Report 
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 Total Project 
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 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 
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Budget 
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Expenditures  

  
Encumbrances  

 Available 
Budget 

Revenue
27074110-341321 IMPACT FEES STREETS & HIGHWAYS 3,691,936            3,691,936               -$                       -$                     -$                   52,518$                (52,518)$        
27074110-341323 IMPACT FEES RECREATION & PARKS 8,506,029            8,506,029               -                         -                       -                     20,472                  (20,472)          
27074110-341324 IMPACT FEES PUBLIC SAFETY 1,075,145            1,075,145               -                         -                       -                     11,062                  (11,062)          
27074110-362000 REALIZED GAIN/LOSS -                         -                       -                     (1,281)                  1,281             
27074110-363000 UNREALIZED GAIN/LOSS -                         -                       -                     24,303                  (24,303)          
27074110-395000 CARRYFORWARD FUND BALANCE 5,603,670            -                             353,820             5,249,850        5,603,670      -                           5,603,670      
27074110-361000 INTEREST EARNINGS 553,222               553,222                  -                         -                       -                     22,012                  (22,012)          

Total 353,820$        5,249,850$   5,603,670$  129,087$          5,474,583$  
Expenditures

Public Safety
27031150-541300 C2501 FS 81 RENOVATIONS 170,000               -                             170,000$           -$                     170,000         -$                         -$                          170,000$       

subtotal 170,000$          -$                    170,000$      -$                         -$                         170,000$      
Public Works

27041100-541410 C1410 RUCKER RD CORRIDOR 1,002,447            1,001,847               -$                       600$                600                -$                         600$                     -$                   

27041100-541410 G2502
NORTH POINT PARKWAY IMP (STBG 
ROW GRANT MATCH RESERVE) 1,250,000            -                             -                         1,250,000        1,250,000      -                           -                            1,250,000      
subtotal -$                      1,250,600$     1,250,600$   -$                         600$                    1,250,000$   

Recreation, Parks & Cultural Services
27061150-541500 C2011 WILLS PARK MASTER PLAN 328,634               21,930                    -$                       306,704$         306,704$       -$                         -$                          306,704$       

27061150-541500 C2035
NORTH PARK RESTROOM 1 - 4 
(DESIGN) 183,820               -                             183,820             -                       183,820         -                           -                            183,820         

27061150-541410 C2113 ENCORE GREENWAY GATEWAY 2,000,000            27,480                    -                         1,972,520        1,972,520      -                           -                            1,972,520      
subtotal 183,820$          2,279,224$     2,463,044$   -$                         -$                         2,463,044$   

 Project Snapshot: FY2013 - FY2024 FY 2025

Account #

CITY OF ALPHARETTA
Financial Management Reports

Special Revenue Funds
Impact Fee Fund (Fund 270; life-to-date for active projects)

As of August 31, 2024
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 Project Snapshot: FY2013 - FY2024 FY 2025

Account #

CITY OF ALPHARETTA
Financial Management Reports

Special Revenue Funds
Impact Fee Fund (Fund 270; life-to-date for active projects)

As of August 31, 2024

Non-Departmental
27074110-521200 PROFESSIONAL SERVICES -$                       37,525$           37,525$         -$                         37,525$                -$                   

27074110-579001
NON-ALLOCATED STREETS & 
HIGHWAYS -                         712,937           712,937         -                           -                            712,937         

27074110-579002 NON-ALLOCATED PARKS 919,038           919,038         -                           -                            919,038         
27074110-579003 NON-ALLOCATED PUBLIC SAFETY -                         50,526             50,526           -                           -                            50,526           

subtotal -$                      1,720,026$     1,720,026$   -$                         37,525$               1,682,501$   

Total 353,820$        5,249,850$   5,603,670$  -$                      38,125$             5,565,545$  
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 Total Project 
Authorization 

 Prior Year 
Actuals 

 Original 
Appropriation 

 Transfers / 
Adjustments 

 Revised 
Budget 
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Expenditures    Encumbrances  

 Available 
Budget 

Revenue
27590150-314100 HOTEL/MOTEL TAXES 88,934,129        79,684,129  9,250,000$           -$                     9,250,000$    1,693,903$        7,556,097$       
27590150-319201 PEALTY/INT HOTEL/MOTEL TAX (3,413)                (3,413)          -                           -                       -                     (374)                   374                   
27590150-362000 REALIZED GAIN/LOSS 7,903                 7,903           -                           -                       -                     (351)                   351                   
27590150-363000 UNREALIZED GAIN/LOSS 117,443             117,443       -                           -                       -                     6,665                 (6,665)              
27590150-361000 INTEREST EARNINGS 122,977             102,977       20,000                  -                       20,000           6,037                 13,963              

subtotal 9,270,000$          -$                    9,270,000$   1,705,880$       7,564,120$      
Non-Departmental

27590150-395000 CARRYFORWARD FUND BALANCE 437,322             -                   -$                         437,322$         437,322$       -$                       437,322$          
subtotal -$                         437,322$        437,322$      -$                      437,322$         

Total 9,270,000$       437,322$      9,707,322$  1,705,880$     8,001,442$    
Expenditures

Alpharetta Convention & Visitors Bureau

27590150-572002
ALPHA CONV & VISITORS BUREAU 
DISTRIBUTION 39,834,935        35,788,060  4,046,875$           -$                     4,046,875$    346,404$           -$                          3,700,471$       
subtotal 4,046,875$          -$                    4,046,875$   346,404$          -$                         3,700,471$      

City of Alpharetta
27590150-611100 CITY OF ALPHARETTA DISTRIBUTION 33,618,657        30,149,907  3,468,750             -                       3,468,750      296,918             -                            3,171,832         

subtotal 3,468,750$          -$                    3,468,750$   296,918$          -$                         3,171,832$      
Tourism Product Development

27590150-521200 PROFESSIONAL SERVICES 47,635               42,135         5,500$                  -$                     5,500$           -$                       -$                          5,500$              
27590150-579006 DEBT SERVICE RESERVE 1,490,736          736,822       331,662                422,252           753,914         -                         -                            753,914            
27590450-541500 C2011 WILLS PARK MASTER PLAN 3,646,892          3,631,822    -                           15,070             15,070           -                         -                            15,070              
27590151-581100 D1600 PRINCIPAL (2016 CONF CTR BOND) 9,691,367          8,921,367    770,000                -                       770,000         -                         -                            770,000            

27590151-582100 D1600
INTEREST PAYMENT (2016 CONF CTR 
BOND) 6,673,580          6,026,367    647,213                -                       647,213         -                         -                            647,213            
subtotal 1,754,375$          437,322$        2,191,697$   -$                      -$                         2,191,697$      

Total 9,270,000$       437,322$      9,707,322$  643,322$        -$                       9,064,000$    

Account #

CITY OF ALPHARETTA
Financial Management Reports

Special Revenue Funds
Hotel/Motel Fund (Fund 275; life-to-date for active projects)

As of August 31, 2024

 Project Snapshot: FY2013 - 
FY2024 FY 2025
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Vendor Description Department $ Amount
A. B. GYMNASTICS LLC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 6,544.50$           

A. B. GYMNASTICS LLC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 5,985.94$           

AECOM TECHNICAL DESIGN BUILD SERVICES: NP ALPHALINK (ARC/LCI GRANT) Public Works 11,839.24$         

AIMS COMPANIES SW PIPE & STRUCTURE R&M Public Works 5,222.50$           

ALLIED WASTE SERVICE WASTE MANAGEMENT SERVICES Finance 10,921.56$         

ALLIED WASTE SERVICE WASTE MANAGEMENT SERVICES Finance 446,265.77$      

ALPHARETTA CONV. & VISITORS BUREAU HOTEL/MOTEL ACTIVITIES General Government 346,403.90$      

AMERICAN FACILITY JANITORIAL/CUSTODIAL SERVICES Various Departments 9,258.75$           

AMERICAN FACILITY CLEANING OF ROADSIDE PARK (REST STOP) Rec., Parks & Cultural Services 25,893.50$         

ANDREWS TECHNOLOGY TIME AND ATTENDANCE DATA COLLECTION SYSTEMS Various Departments 37,424.00$         

ARGOS USA LLC DELINQUENT PROPERTY TAXES General Government 6,738.54$           

AT&T/BELLSOUTH @ 85 TELEPHONE SERVICES, LONG DISTANCE AND LOCAL (E-911) Public Safety 5,726.28$           

AT&T/BELLSOUTH @ 85 TELEPHONE SERVICES, LONG DISTANCE AND LOCAL (E-911) Public Safety 10,105.21$         

AT&T/BELLSOUTH @ 85 TELEPHONE SERVICES, LONG DISTANCE AND LOCAL (E-911) Public Safety 17,182.71$         

ATKINS NORTH AMERICA PROJECT MANAGEMENT SERVICES: VARIOUS SERVICES Public Works 33,459.79$         

AUDLEY PARARA WINDWARD PKWY PED BRIDGES - PARCEL 4 Public Works 7,946.00$           

AVIVE SOLUTIONS, INC EMERGENCY MEDICAL SERVICES (EMS) EQUIPMENT AND SUPPLIES Rec., Parks & Cultural Services 38,086.61$         

BCC ENGINEERING, LLC GREENWAY REPAIR/MAINTENANCE Rec., Parks & Cultural Services 5,000.00$           

BENNETT FIRE PRODUCT FIRE PROTECTION CLOTHING (TURNOUT COATS, BUNKER PANTS) Public Safety 19,030.00$         

BEYONDTRUST.CORP SOFTWARE MAINTENANCE/SUPPORT Information Technology 15,640.00$         

BIDDLE CONSULTING SOFTWARE MAINTENANCE/SUPPORT Public Safety 5,770.00$           

BLOUNT CONSTRUCTION RETAINAGE PAYABLE: Contract Withholding:  24-001 General Government 173,645.65$      

BLUE VENTURES PARCEL 1 - ENCORE GREENWAY PARK Public Works 128,180.00$      

BUR-ROG, INC. ALPHA LOOP PARCEL 1 Public Works 89,373.00$         

CARAHSOFT TECHNOLOGY SOFTWARE MAINTENANCE/SUPPORT Various Departments 5,400.00$           

CARL BLACK BUICK GMC VEHICLE REPAIR & MAINTENANCE Various Departments 6,482.90$           

for the month ended August 31, 2024

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater
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Vendor Description Department $ Amount

for the month ended August 31, 2024

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater

CDW GOVERNMENT LLC SOFTWARE MAINTENANCE/SUPPORT Various Departments 78,614.00$         

CENTRALSQUARE SOFTWARE MAINTENANCE/SUPPORT Public Safety 227,314.51$      

CISCO SYSTEMS INC. DELINQUENT PROPERTY TAXES General Government 9,987.88$           

CITY OF MILTON AUGUST 2024 LEASE COURTROOM IGA Municipal Court 6,775.00$           

CITY OF MILTON LEASE COURTROOM 1GA SEPT 24 Municipal Court 6,775.00$           

CLEARVIEW AI INC SOFTWARE MAINTENANCE/SUPPORT Public Safety 6,100.00$           

COLLECTIVE DATA INC SOFTWARE MAINTENANCE/SUPPORT Various Departments 8,272.80$           

COLUMBIA ENGINEERING DESIGNING SERVICES: NORTH POINT PKWY IMP Public Works 26,421.00$         

COMCAST CABLE COMMUNICATION DELINQUENT PROPERTY TAXES General Government 6,125.20$           

CONVERGE TECHNOLOGY POWER SYSTEMS SWITCHGEARS AND RELATED ACCESSORIES Information Technology 10,072.50$         

CORPORATE BILLING VEHICLE REPAIR & MAINTENANCE Public Safety 45,058.41$         

CRABAPPLE TURF ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICE Rec., Parks & Cultural Services 6,715.55$           

CRABAPPLE TURF ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERV Rec., Parks & Cultural Services 22,741.45$         

CSC DELINQUENT PROPERTY TAXES General Government 55,939.30$         

CUMBERLAND LANDSCAPE ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICE Rec., Parks & Cultural Services 5,660.17$           

CUMBERLAND LANDSCAPE ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services 5,660.17$           

DANA SAFETY SUPPLY FLEET REPLACEMENT/ VEHICLE REPAIR & MAINTENANCE Public Safety 48,319.32$         

DC POOL SERVICE LLC. SWIMMING POOL MANAGEMENT AND OPERATION Rec., Parks & Cultural Services 15,460.00$         

DELL MARKETING LP SOFTWARE MAINTENANCE/SUPPORT Various Departments 28,044.00$         

DELL MARKETING LP SOFTWARE MAINTENANCE/SUPPORT Various Departments 274,690.18$      

EMC CORPORATION DELINQUENT PROPERTY TAXES General Government 13,271.57$         

ESIS INC MONTHLY WC INVOICE Risk Management 9,124.81$           

ESO SOLUTIONS SOFTWARE MAINTENANCE/SUPPORT Public Safety 13,420.23$         

FASHION WORKSHOPS INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 6,930.00$           

FULTON COUNTY BOARD OF COMMISSIONERS MUNICIPAL COURT FINES Public Safety 7,113.65$           

FULTON COUNTY BOARD OF COMMISSIONERS LOCAL CRIME VICTIMS ASSIST COLLECTION REPORT Public Safety 7,134.05$           
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for the month ended August 31, 2024

CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater

FULTON COUNTY BOARD OF EDUCATION FUEL PAYMENTS Various Departments 49,130.98$         

FULTON COUNTY-DEPT OF FINANCE WATER AND SEWER UTILITIES Various Departments 6,407.52$           

FULTON COUNTY-DEPT OF FINANCE WATER AND SEWER UTILITIES Various Departments 12,657.49$         

GA SUPERIOR COURT CLERK'S COOP AUTHORITY JULY MONTHLY DISBURSEMENT REPORT Public Safety 32,476.29$         

GA SUPERIOR COURT CLERK'S COOP AUTHORITY MUNICIPAL COURT FINES Public Safety 32,456.30$         

GALLS INC EMPLOYEE UNIFORMS Public Safety 8,985.57$           

GEORGIA BRIDGE AND CONCRETE CONSTRUCTION, STREET (WBR PH4 (NPP-GREENWAY)) Public Works 134,381.08$      

GEORGIA BRIDGE AND CONCRETE CONSTRUCTION, WATER SYSTEM/PLANTS, MAIN AND SERVICES Public Works 7,700.00$           

GEORGIA GREEN GROUNDS MAINTENANCE: MOWING, EDGING, PLANT Public Works 17,142.80$         

GEORGIA POWER CO ELECTRICITY UTILITIES Various Departments 221,453.56$      

GEORGIA POWER CO ELECTRICITY UTILITIES Various Departments 9,463.89$           

GESSNER INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 5,325.38$           

GREENTREE BEDDING BEDDING (ALL TYPES) Rec., Parks & Cultural Services 11,541.60$         

GREENTREE BEDDING BEDDING (ALL TYPES) Rec., Parks & Cultural Services 12,182.80$         

GULF STATES AMMUNITION Public Safety 27,312.50$         

GULF STATES AMMUNITION Public Safety 19,040.40$         

HARDY CHEVROLET INC FLEET REPLACEMENT Public Safety 51,676.80$         

HASLEY RECREATION BENCHES, PARK (INCLUDING BUS STOP BENCHES) Rec., Parks & Cultural Services 8,398.00$           

HORSE & PLOW LANDSCA PARK AREA CONSTRUCTION/RENOVATION Rec., Parks & Cultural Services 5,875.00$           

INLINER SOLUTIONS SW PIPE & STRUCTURE R&M Public Works 292,764.44$      

JARRARD & DAVIS JULY 2024 FEES Legal Services 52,299.44$         

JOURNAL TECHNOLOGIES ANNUAL FEES FOR Saas SERVICE Public Safety 35,000.00$         

KECK & WOOD INC SW PIPE & STRUCTURE R&M Public Works 7,500.00$           

KIMBROUGH INDUSTRIAL HVAC SERVICE Public Works 6,893.09$           

LARRY EVANS TRUCKING SAND AND GRAVEL Rec., Parks & Cultural Services 5,261.81$           

LAZY GRASS LLC TURF, ARTIFICIAL, INDOOR AND OUTDOOR Rec., Parks & Cultural Services 33,000.00$         
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CITY OF ALPHARETTA
Financial Management Reports

Listing of Payments $5,000 and greater

LD GYMNASTICS INC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 11,071.20$         

LD GYMNASTICS INC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 8,955.45$           

MAGNET FORENSICS LLC SOFTWARE MAINTENANCE/SUPPORT Public Safety 16,540.00$         

MASSANA, INC. RETAINAGE PAYABLE: Contract Withholding:  24-008 General Government 15,710.10$         

MEER ELECTRIC BORING, DRILLING, TESTING, AND SOUNDINGS Various Departments 5,009.44$           

MOFFATT & NICHOL DESIGNING SERVICES: VARIOUS PROJECTS Public Works 6,434.58$           

MUNICIPAL EMERGENCY INDICATING AND RECORDING INSTRUMENTS, EQUIPMENT Public Safety 14,995.28$         

NEOGOV SOFTWARE MAINTENANCE/SUPPORT Human Resources 65,611.40$         

NP & S MANAGEMENT, INC. PERSONNEL/EMPLOYMENT CONSULTING (HUMAN RESOURCES) General Government 17,650.00$         

OHMSHIV CONSTRUCTION (WBR PH3 (GREENWAY-ROUNDABOUT)) Public Works 322,240.43$      

PEACE OFFICER'S ANNUITY BENEFIT FUND OF GA MUNICIPAL COURT FINES Public Safety 14,203.92$         

PEACE OFFICER'S ANNUITY BENEFIT FUND OF GA REPORT OF FINES AND/OR FOFEITURES 8/1/24-8/31/24 Public Safety 14,763.61$         

PEACH STATE TRUCK VEHICLE REPAIR & MAINTENANCE Public Safety 7,207.90$           

POPCORN MEDIA LLC INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 9,361.50$           

PRIORITY DISPATCH SOFTWARE MAINTENANCE/SUPPORT Public Safety 43,560.00$         

PULSEPOINT FOUNDATION SOFTWARE MAINTENANCE/SUPPORT Public Safety 10,500.00$         

R&B DEVELOPER INC CONSTRUCTION, SEWER AND STORM DRAIN Public Works 50,501.75$         

RES ASTER LLC STREAM CREDITS Public Works 45,630.00$         

RUMMEL, KLEPPER & KAHL, LLP SW PIPE & STRUCTURE R&M Public Works 26,511.50$         

RURAL METRO EMERGENCY MEDICAL SERVICES (INCL. EMERGENCY AMBULANCE) Public Safety 31,317.99$         

RUSSELL LANDSCAPE GROUNDS MAINTENANCE: MOWING, EDGING, PLANT Public Works 68,606.16$         

RYAN TAX COMPLIANCE DELINQUENT PROPERTY TAXES General Government 22,818.30$         

RYAN TAX COMPLIANCE DELINQUENT PROPERTY TAXES General Government 31,595.45$         

S. RENEE NARLOCH & ASSOCIATES PERSONNEL/EMPLOYMENT CONSULTING (HUMAN RESOURCES) General Government 9,800.00$           

SAFETY PENN TRAINING INSTRUCTORS, CLASSES FOR THE PUBLIC Rec., Parks & Cultural Services 7,428.76$           

SAWNEE ELECTRIC MEMBERSHIP ELECTRICITY UTILITIES Various Departments 33,125.73$         
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SHI INTERNATIONAL CO SOFTWARE MAINTENANCE/SUPPORT Various Departments 32,105.75$         

SHI INTERNATIONAL CO SOFTWARE MAINTENANCE/SUPPORT Various Departments 44,020.39$         

SLAM MECHANICAL LLC WATER HOSE AND FITTINGS, HIGH PRESSURE Rec., Parks & Cultural Services 9,000.00$           

SOL CONSTRUCTION LLC CONSTRUCTION, STREET (MAJOR AND RESIDENTIAL) Public Works 225,572.68$      

SOL CONSTRUCTION LLC RETAINAGE PAYABLE: Contract Withholding:  24-013 General Government 17,321.55$         

SOQUE WETLAND CREDITS Public Works 310,000.00$      

STARR WHITEHOUSE DESIGNING SERVICES: NORTH POINT FRAMEWORK PLAN Community Development 12,936.40$         

SURELOCK TECHNOLOGY DATA/FILE SECURITY HARDWARE/SOFTWARE Information Technology 14,706.00$         

T&T UNIFORMS, INC. EMPLOYEE UNIFORMS Public Safety 14,975.22$         

TARGETSOLUTIONS LEARNING LLC SOFTWARE MAINTENANCE/SUPPORT Public Safety 12,568.68$         

TECH ALPHARETTA NON-PROFESSIONAL SERVICES (NOT OTHERWISE CLASSIFIED) Development Authority 7,916.67$           

TEMPLE INC SOFTWARE MAINTENANCE/SUPPORT Public Safety 55,293.00$         

THE DUMPSTER CO CLEANING OF AMUSEMENT AREAS, EXPOSITION CENTERS, G Rec., Parks & Cultural Services 20,237.06$         

THE WINDSCREEN FACTORY SHADE SCREENS, LOUVERED OR PERFORATED Rec., Parks & Cultural Services 6,300.00$           

TIOMAN CONSTRUCTION STRIPING STREETS, PARKING FACILITIES, LANE DIVISION Public Works 18,963.00$         

TRI SCAPES ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES Rec., Parks & Cultural Services 45,579.38$         

TRI SCAPES CONSTRUCTION, SEWER AND STORM DRAIN Public Works 95,325.48$         

TRUIST BANK AUGUST 2025 PCARD LIABILITY General Government 210,357.05$      

USI INSURANCE 92 MILTON AVE DIRECTORS LIABILITY INS Risk Management 19,899.36$         

UTILITY ASSET MANAGEMENT PIPE AND PIPE FITTINGS MAINTENANCE AND REPAIR Public Works 26,055.00$         

VERIZON WIRELESS SER TELEPHONE SERVICES, CELLULAR Various Departments 12,532.92$         

WADE FORD INC FLEET REPLACEMENT Public Safety 55,685.00$         

WATT COMMERCIAL SWEEPING STREET SWEEPING SERVICES Public Works 8,776.50$           
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Purchase 
Order # Vendor Department

Purchase 
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25000201 TARGETSOLUTIONS LEARNING LLC PUBLIC SAFETY 12,568.68$      ANNUAL RENEWAL OF CREWSENSE AND CHECK-IT SOFTWARE PROGRAMS
25000202 WARREN COLLINS & ASSOCIATES INC REC., PARKS & CULTURAL SVCS 7,745.00$         REPLACEMENT OF GYM PADDING AT WILLS PARK RECREATION CENTER
25000205 SHI INTERNATIONAL CORP INFORMATION TECHNOLOGY 36,668.09$      CYBERSECURITY ITEM
25000207 CDW LLC INFORMATION TECHNOLOGY 27,350.00$      CYBERSECURITY ITEM
25000209 ANDREWS TECHNOLOGY HMS, INC. INFORMATION TECHNOLOGY 37,424.00$      NOVATIME TIME AND ATTENDANCE SOFTWARE RENEWAL
25000210 CLEARVIEW AI INC PUBLIC SAFETY 6,100.00$         CLEARVIEW AI FACIAL RECOGNITION SOFTWARE RENEWAL
25000211 NP & S MANAGEMENT, INC. HUMAN RESOURCES 27,450.00$      EXECUTIVE RECRUITMENT SERVICES FOR ECONOMIC DEVELOPMENT DIRECTOR
25000213 HEAT TRANSFER SYSTEMS OF GEORGIA, LLC PUBLIC WORKS 6,160.00$         CITY HALL COOLING TOWER ANNUAL MAINTENANCE
25000216 THE WINDSCREEN FACTORY LLC REC., PARKS & CULTURAL SVCS 6,300.00$         REMOVAL AND REPLACEMENT OF (3) SHADE STRUCTURES AT WEBB BRIDGE PARK
25000218 UTILITIES PROTECTION CENTER INC PUBLIC WORKS 5,863.57$         UTILITIES PROTECTION MEMBERSHIP FEES
25000221 BEYONDTRUST.CORPORATION INFORMATION TECHNOLOGY 15,640.00$      CYBERSECURITY ITEM
25000223 PEACH STATE FORD TRUCK SALES INC PUBLIC SAFETY 7,207.90$         VEHICLE REPAIRS TO FD8477
25000224 MUNICIPAL EMERGENCY SERVICES INC PUBLIC SAFETY 14,995.28$      (17) THERMAL IMAGING CAMERAS AND FIRE PRO ALUMINIUM CARABINER MOUNTS
25000228 RARESTEP, INC. PUBLIC SAFETY 19,200.00$      PUBLIC SAFETY FLEET MANAGEMENT SOFTWARE RENEWAL
25000230 TERRAMARK LAND SURVEYING INC PUBLIC WORKS 17,170.00$      TOPOGRAPHIC SURVEY OF WESTSIDE PKWY AT CUMMING ST
25000232 SHI INTERNATIONAL CORP INFORMATION TECHNOLOGY 32,505.44$      CYBERSECURITY ITEM
25000233 DELL MARKETING LP INFORMATION TECHNOLOGY 28,044.00$      CYBERSECURITY ITEM
25000235 BUSINESS ORIENTED SOFTWARE SOLUTIONS INC INFORMATION TECHNOLOGY 15,192.00$      BOSSDESK HELPDESK SOFTWARE
25000237 PULSEPOINT FOUNDATION PUBLIC SAFETY 10,500.00$      PULSEPOINT RESPOND ANNUAL SUBSCRIPTION RENEWAL
25000238 YELLOBEE STUDIO REC., PARKS & CULTURAL SVCS 9,300.00$         REBRANDING OF ALPHARETTA RECREATION ACTIVITY GUIDES
25000241 MEER ELECTRICAL CONTRACTORS INC PUBLIC SAFETY 25,857.74$      (8) REPLACEMENT RADIOS IN WEATHER SIRENS FOR EMERGENCY ALERT SYSTEM
25000242 AT&T/BELLSOUTH @ 85 ANNEX INFORMATION TECHNOLOGY 37,841.00$      MIS SERVICES
25000243 AT&T/BELLSOUTH @ 85 ANNEX INFORMATION TECHNOLOGY 11,000.00$      PLAIN OLD TELEPHONE SERVICE (POTS) LINES
25000244 NEARMAP US, INC INFORMATION TECHNOLOGY 11,431.00$      NEARMAP VERTICAL GIS-RELATED RENEWAL
25000246 MAGNET FORENSICS LLC PUBLIC SAFETY 11,820.00$      GRAYKEY FORENSIC ACCESS SOFTWARE RENEWAL
25000247 LEXISNEXIS RISK SOLUTIONS FL INC. PUBLIC SAFETY 22,450.00$      ACCURINT VIRTUAL CRIME CENTER AND ACCURINT TRAX SOFTWARE AND MAINT
25000248 AT&T/BELLSOUTH @ 85 ANNEX INFORMATION TECHNOLOGY 30,000.00$      GLS MAINTENANCE AND SUPPORT SERVICES
25000249 FIVE OAKS FENCE COMPANY INC REC., PARKS & CULTURAL SVCS 11,862.00$      REMOVAL AND REPLACEMENT OF FENCE AT WEBB ZONE PLAYGROUND
25000255 THE F. A. BARTLETT TREE EXPERT COMPANY REC., PARKS & CULTURAL SVCS 6,490.50$         TREE REMOVAL SERVICES ON GREENWAY TRAIL
25000256 SAVATREE LLC REC., PARKS & CULTURAL SVCS 10,850.00$      TREE REMOVAL SERVICES AT NORTH PARK
25000262 GRM INFORMATION MANAGEMENT SVCS ADMINISTRATION 18,700.01$      RECORD STORAGE AND SHREDDING SERVICES
25000267 ABLE ASPHALT PAVING CO., INC. REC., PARKS & CULTURAL SVCS 31,510.00$      WALKING TRAIL PAVING FROM UNION HILL PARK TO FORSYTH COUNTY GREENWAY
25000268 GEORGIA HYDRANT SERVICES,  INC REC., PARKS & CULTURAL SVCS 5,625.00$         REPAIR (4) FIRE HYDRANTS AT WILLS PARK EQUESTRIAN CENTER

CITY OF ALPHARETTA
Financial Management Reports

Listing of PO's between $5,000.01 and $50,000.00
for the month ended August 31, 2024
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CITY OF ALPHARETTA
Financial Management Reports

Listing of PO's between $5,000.01 and $50,000.00
for the month ended August 31, 2024

25000277 SAVATREE LLC REC., PARKS & CULTURAL SVCS 6,780.00$         TREE PRUNING AND STUMP GRINDING SERVICES AT WILLS PARK
25000279 MEDICAL PRIORITY CONSULTANTS INC PUBLIC SAFETY 43,560.00$      PRIORITY DISPATCH SYSTEM LICENSE RENEWAL, SERVICE AND SUPPORT
25000290 BUILDING MGMT CONSULTANTS, LLC PUBLIC WORKS 5,850.00$         STRUCTURAL EVALATION AT PUBLIC WORKS FACILITY
25000295 ESO SOLUTIONS, INC. PUBLIC SAFETY 13,420.23$      EMERGENCY AND CRISIS MANAGEMENT SOFTWARE RENEWAL
25000296 MERIDIAN RAPID DEFENSE GROUP LLC REC., PARKS & CULTURAL SVCS 49,600.00$      BARRICADE RENTAL FOR (4) SPECIAL EVENTS
25000301 ASSOCIATED SPACE DESIGN, INC. COMMUNITY DEVELOPMENT 28,500.00$      BROOKSIDE PARK GATEWAY FEATURE DESIGN
25000303 JOURNAL TECHNOLOGIES INC. INFORMATION TECHNOLOGY 35,000.00$      COURT MANAGEMENT SOFTWARE RENEWAL
25000305 GULF STATES DISTRIBUTORS INC PUBLIC SAFETY 7,697.00$         SIMMUNITION AMMUNITION FOR TRAINING
25000306 TERRAMARK LAND SURVEYING INC PUBLIC WORKS 7,260.00$         SURVEYING SERVICES FOR MID BROADWELL RD NEAR FIRE STATION 85
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City of Alpharetta
Balance Sheet

Governmental Funds
August 31, 2024

Major Governmental Funds Non-Major Total
General Capital Capital 2022 T-SPLOST T-SPLOST II Governmental Governmental

Fund Project Fund Grant Fund Bond Fund Capital Fund Capital Fund Funds Funds

ASSETS
Cash / Cash Equivalents / Investments 27,533,300$     13,760,278$   1,274,726$     27,634,318$  31,094,340$  16,945,742$  15,878,081$     134,120,784$   
Receivables (net of allowance

    for uncollectibles)
Taxes Receivable
  Property Taxes 578,567            -                  -                  -                 -                 -                 901,749            1,480,316         
  Other Taxes -                   -                  -                  -                 -                 -                 -                   -                   
  Interest -                   -                  -                  -                 -                 -                 10,756              10,756              
  Accounts -                  -                  -                 -                 -                 100,968            100,968            

Due from Other Funds 336,283            -                  -                  -                 -                 -                 14,153              350,435            
Intergovernmental Receivable 5,184                83,342            520,079          -                 -                 2,733             -                   611,338            
Cash - Restricted 235,329            259,689          -                  -                 -                 -                 -                   495,019            

Total Assets 28,688,663       14,103,308     1,794,805       27,634,318    31,094,340    16,948,475    16,905,706       137,169,615     

LIABILITIES AND      
     FUND BALANCES      
Liabilities

Current
  Accounts Payable 846,659            199,779          -                  -                 18,339           15,121           425,704            1,505,602         
  Retainage Payable -                   1,614              -                  -                 225,266         248,419         65,190              540,488            
  Intergovernmental Payable -                   -                  -                  -                 -                 -                 -                   -                   
  Claims Payable -                   -                  -                  -                 -                 -                 -                   -                   
  Payroll Payable 96,503              -                  -                  -                 -                 -                 -                   96,503              
  Due to Other Funds -                   -                  186,699          -                 -                 -                 7,365                194,064            
  Deferred Revenue 441,668            83,342            520,079          -                 -                 2,733             125,876            1,173,697         
  Unearned Revenue 1,127,310         -                  75,000            -                 -                 -                 4,460                1,206,770         
Non-Current    
  Unclaimed Property 105,106            -                  -                  -                 -                 -                 -                   105,106            
  Claims Payable -                   -                  -                  -                 -                 -                 -                   -                   

Total Liabilities 2,617,246         284,734          781,778          -                     243,605         266,272         628,594            4,822,230         
Fund Balances:      

Restricted for:  

Capital Projects  -                   6,077,773       905,965          23,814,998    9,369,118      6,735,058      7,223,211         54,126,123       
Law Enforcement -                   -                  -                  -                 -                 -                 135,881            135,881            
Emergency Telephone Activities -                   -                  -                  -                 -                 -                 (673,968)          (673,968)          
Debt Service -                   -                  -                  -                 -                 -                 489,347            489,347            
Promotion of Tourism -                   -                  -                  -                 -                 -                 1,658,937         1,658,937         

Assigned for:
Grant Projects -                   276,000          -                  -                 -                 -                 64,626              340,626            
Arbitrage -                   -                  -                  1,290,000      -                 -                 -                   1,290,000         
Encumbrances 6,011,460         5,032,486       21,670            866,734         17,221,730    8,028,523      3,523,463         40,706,064       
Unallocated 20,059,957       2,432,315       85,392            1,662,586      4,259,887      1,918,622      3,855,616         34,274,375       
Total Fund Balances 26,071,417       13,818,574     1,013,027       27,634,318    30,850,735    16,682,202    16,277,112       132,347,385     

Total Liabilities and -                       
        Fund Balances 28,688,663$     14,103,308$   1,794,805$     27,634,318$  31,094,340$  16,948,475$  16,905,706$     137,169,615$   
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City of Alpharetta
Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Period Ended August 31, 2024

Non-Major Total
General Capital Capital S2022 Const T-SPLOST T-SPLOST II Governmental Governmental

Fund Project Fund Grant Fund Bond Fund Capital Fund Capital Fund Funds Funds
REVENUES
Taxes:

Property  Tax 841,224$            -$                 -$                -$                   -$                   -$                   28,073$            869,297$            
Local Option Sales Tax 3,683,426           -                   -                  -                     -                     -                     -                    3,683,426           
Transportation SPLOST -                      -                   -                  -                     -                     2,512,835           -                    2,512,835           
Other  Taxes 848,428              -                   -                  -                     -                     -                     1,693,529         2,541,957           

Licenses and permits 504,170              -                   -                  -                     -                     -                     -                    504,170              
Intergovernmental 49,908                17,400              719,828          -                     -                     -                     783,386            1,570,522           
Charges for services 937,512              -                   -                  -                     -                     -                     65,000              1,002,512           
Impact Fees -                      -                   -                  -                     -                     -                     84,053              84,053                
Fines/Forfeitures 412,162              -                   -                  -                     -                     -                     -                    412,162              
Investment earnings (Loss) 426,019              208,123            11,758            254,033              303,669              144,168              224,228            1,571,999           
Contributions and Donations 15,518                23,919              -                  -                     -                     -                     239                   39,676                
Misc Revenue 21,048                -                   -                  -                     -                     -                     -                    21,048                
Other  -                      -                   -                  -                     -                     -                     -                    -                     

Total revenues 7,739,416           249,443            731,586          254,033              303,669              2,657,003           2,878,508         14,813,657         

EXPENDITURES
Current:
    Unallocated -                      -                   -                  -                     -                     -                     -                    -                     

General government 2,401,347           19,256              -                  -                     -                     -                     348,754            2,769,358           
Public safety 9,140,835           181,863            -                  -                     -                     -                     1,242,200         10,564,898         
Public works 1,768,342           141,750            11,839            3,162                  1,055,064           291,119              511,768            3,783,045           
Economic and community development 956,314              21,794              -                  -                     -                     -                     -                    978,109              
Alpharetta Business Community -                      -                   -                  -                     -                     -                     -                    -                     
Culture and recreation 2,575,633           458,616            -                  -                     -                     -                     2,979                3,037,228           
Contingency -                      -                   -                  -                     -                     -                     -                    -                     
Professional Services -                      -                   -                  -                     -                     -                     -                    -                     

Debt service: . -                     
Principal -                      -                   -                  -                     -                     -                     226,006            226,006              
Interest -                      -                   -                  -                     -                     -                     -                    -                     
Other Costs -                   -                  -                     -                     -                     -                    -                     
Bond issuance costs -                      -                   -                  -                     -                     -                     -                    -                     

Capital outlay -                      -                   -                  -                     -                     -                     -                    -                     
Total expenditures 16,842,472         823,280            11,839            3,162                  1,055,064           291,119              2,331,707         21,358,643         

Excess (deficiency) of revenues
over (under) expenditures (9,103,056)          (573,837)           719,747          250,871              (751,395)             2,365,884           546,801            (6,544,986)          

OTHER FINANCING SOURCES (USES)
Transfers in 296,918              -                   -                  -                     -                     -                     -                    296,918              
Transfers out (188,583)             -                   -                  -                     -                     -                     (296,918)           (485,501)             
Loan Proceeds -                      -                   -                  -                     -                     -                     -                    -                     
Capital Leases -                      -                   -                  -                     -                     -                     -                    -                     
Sale of capital assets -                      -                   -                  -                     -                     -                     -                    -                     
Sale of non-capital assets 4,114                  -                   -                  -                     -                     -                     -                    4,114                  
Land Sale -                      -                   -                  -                     -                     -                     -                    -                     
Insurance Proceeds -                      -                   -                  -                     -                     -                     -                    -                     
Bond Proceeds -                      -                   -                  -                     -                     -                     -                    -                     

Total other financing sources and (uses) 112,448              -                       -                      -                         -                         -                         (296,918)           (184,469)             
Net change in fund balances (8,990,608)          (573,837)           719,747          250,871              (751,395)             2,365,884           249,883            (6,729,456)          

Fund balances - beginning 35,062,024         14,392,411       293,280          27,383,447         31,602,130         14,316,319         16,027,229       139,076,841       

Fund balances - ending 26,071,417$       13,818,574$     1,013,027$     27,634,318$       30,850,735$       16,682,202$       16,277,112$     132,347,385$     

Major Governmental Funds
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August 31, 2024

Total
Non-major

Federal State Opioid
Hotel Impact Confiscated Confiscated Grant Settlement Debt Stormwater Governmental
Motel Fee Assets Assets Operating E911 Fund Service Fund Capital Fund Funds

ASSETS
  Cash / Cash Equivalents / Investments 1,511,102$       5,769,545$  359,539$        32,101$       162,101$  263,788$     61,930$      1,454,139$     6,263,836$    15,878,081$     
  Taxes Receivable 901,749           -              -                 -              -           -              -              -                  -                901,749           
  Pre-Paid Expenditures -                   -              -                 -              -           -              -              -                  -                -                   
  Accounts Receivable -                   -              -                 -              -           -              10,756        -                  -                10,756             
Property Taxes -                   -              -                 -              -           -              -              100,968          -                100,968           
Intergovernmental Receivable -                   -              -                 -              14,153      -              -              -                  -                14,153             
Due From Other Funds -                   -                   
     Restricted -                   -              -                 -              -           -              -              -                  -                -                   
    Total Assets 2,412,851         5,769,545    359,539          32,101         176,253    263,788      72,686        1,555,107       6,263,836      16,905,706       

   
LIABILITIES
  Accounts Payable -                   -              -                 -              -           101,513      -              13,878            310,313         425,704           
  Retainage Payable -                   -              -                 -              -           -              -              -                  65,190           65,190             
  Intergovernmental Payable -                   -              -                 -              -           -              -              -                  -                -                   
  Arbitrage Payable -                   -              -                 -              -           -              -              -                  -                -                   
  Compensated Absences -                   -              -                 -              -           -              -              -                  -                -                   
  Payroll Liabilities -                   -              -                 -              -           7,365          -              -                  -                7,365               
  Due to Other Fund -                   -              -                 -              -           -              -              -                  -                -                   
  Deferred Revenue -                   -              -                 -              14,153      -              10,756        100,968          -                125,876           
  Unearned Revenue -                   -              -                 -              -           -              -              4,460              -                4,460               
    Total Liabilities -                       -                  -                     -                  14,153      108,878      10,756        119,306          375,502         628,594           

  
FUND BALANCES
Restricted:  
  Capital Projects -                   4,048,919    -                 -              -           -              -              -                  3,174,291      7,223,211         
  Law Enforcement -                   -              94,485           32,101         -           -              9,295          -                  -                135,881           
  Promotion of Tourism 1,658,937         -              -                 -              -           -              -              -                  -                1,658,937         
  Emergency Telephone Activities -                   -              -                 -              -           (673,968)     -              -                  -                (673,968)          
  Debt Service -                   -              -                 -              -           -              -              489,347          -                489,347           
Assigned for: Grant Projects -                   -              -                 -              -              -              -                  -                -                   
  Grant Projects -                   -              -                 -              64,626      -              -              -                  -                64,626             
Encumbrances -                   38,125        -                 -              50,000      828,878      -              -                  2,606,460      3,523,463         
Unallocated 753,914           1,682,501    265,054          -              47,475      -              52,635        946,455          107,582         3,855,616         
      Total Fund Balances 2,412,851         5,769,545    359,539          32,101         162,101    154,910      61,930        1,435,802       5,888,333      16,277,112       

Total Liabilities and Fund Balances 2,412,851$       5,769,545$  359,539$        32,101$       176,253$  263,788$     72,686$      1,555,107$     6,263,836$    16,905,706$     

City of Alpharetta
Combining Balance Sheet

Non-Major Governmental Funds

Revenue
Special
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For the Period Ended August 31, 2024

Total
Non-major

Hotel Impact
Federal 

Confiscated 
State

Confiscated Grant E911
Opiod 

Settlement Debt Stormwater Governmental
Motel Fee Assets Assets Operating Fund Fund Service Fund Service Fund Funds

REVENUES:
  Hotel Motel Tax 1,693,529$ -$            -$              -$            -$           -$            -$                -$               -$               1,693,529$       
Property tax -              -              -               -              -             -              -                  28,073            -                 28,073             
  Charges for Service -              -              -               -              65,000       -              -                  -                 -                 65,000             
  Impact Fees -              84,053        -               -              -             -              -                  -                 -                 84,053             
  Forfeiture Income -              -              -               -              -             -              -                  -                 -                 -                   
  Intergovernmental -              -              12,759          -              -             770,627      -                  -                 -                 783,386           
  Contributions & Donations -              -              -               -              239            -              -                  -                 -                 239                  
  Investment Earnings (Loss) 23,572        81,822        -               -              2,051         4,097          -                  20,523            92,163            224,228           
Other -              -              -               -              -             -              -                  -                 -                 -                   
    Total revenues 1,717,101   165,875      12,759          -                  67,291       774,724      -                      48,596            92,163            2,878,508         

EXPENDITURES:
  Tourism 346,404      -              -               -              -             -              -                  -                 -                 346,404           
  Community Development -              -               -              -             -              -                  -                 -                 -                   
  Culture/Recreation -              -              -               -              2,979         -              -                  -                 -                 2,979               
  Public Safety -              -              -               -              7,548         1,234,652   -                  -                 -                 1,242,200         
  Public Works -              -              -               -              -             -              -                    -                 511,768          511,768           
  General Government -              -              -               -              -             -              -                  2,350              -                 2,350               
Debt Service: -              -              -               -              -             -              -                  -                 -                 -                   
Principal -              -              -               -              -             226,006      -                  -                 -                 226,006           
Interest -              -              -               -              -             -              -                  -                 -                 -                   
Bond Issuance Costs -              -              -               -              -             -              -                  -                 -                 -                   
    Total expenditures 346,404      -              -               -              10,527       1,460,658   -                  2,350              511,768          2,331,707         

Excess (deficiency) of revenues
over expenditures 1,370,697   165,875      12,759          -              56,764       (685,934)     -                  46,246            (419,605)         546,801           

OTHER FINANCING SOURCES (USES):
  Transfers in / out:
    General fund (296,918)     -              -               -              -             -              -                  -                 -                 (296,918)          
  Budgeted Fund Balance: -              -              -               -              -             -              -                  -                 -                 -                   
   Capital Leases -              -              -               -              -             -              -                  -                 -                 -                   
      Total other financing sources  (296,918)     -              -               -              -             -              -                  -                 -                 (296,918)          

Net change in fund balances 1,073,780   165,875      12,759          -              56,764       (685,934)     -                  46,246            (419,605)         249,883           

Fund balances - beginning 1,339,072   5,603,671   346,780        32,101         105,337     840,844      61,930            1,389,555       6,307,938       16,027,229       

Fund balances - ending 2,412,851$ 5,769,545$ 359,539$      32,101$       162,101$   154,910$    61,930$          1,435,802$     5,888,333$     16,277,112$     

City of Alpharetta
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-major Governmental Funds

Special
Revenue

Financial Management Report 
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August 31, 2024

. Solid Waste
ASSETS
Current Assets:

Cash and Cash Equivalents & Investments 1,303,984$    
Inventories, at cost -                 

Accounts Receivables (net of allowance for uncollectibles) 1,243,654      
Prepaid Insurance Expenses -                 

Total Current Assets 2,547,639      
Noncurrent Assets:

Restricted Cash, Cash Equivalents, and Investments  -                 
Total Restricted Assets -                 

   Other -                 
Capital Assets

Buildings and System -                 
Machinery and Equipment -                 

Less Accumulated Depreciation -                 
Total Capital Assets (net of accumulated depreciation) -                 
Total Noncurrent Assets -                 

                 Total Assets 2,547,639      

LIABILITIES
Current Liabilities:

Accounts Payable -                 
Accounts Payable/ Customer Credit Balances -                 
Accounts Payable/ Customer Pre-Paid Service -                 
Payroll Liabilities -                 
Accrued Salaries -                 
Accrued Interest Payable -                 
Compensated Absences Payable -                 
Notes Payable - Revenue Bonds -                 
Due to Other Funds -                 

Total Current Liabilities -                 
Current Liabilities Payable from Restricted Assets:  

Revenue Bonds Payable -                 
Total Current Liabilities Payable from Restricted Assets -                 

Noncurrent Liabilities:
   Customer Deposits -                 
   Compensated Absences less Current Portion -                 

Revenue Bonds Payable -                 
Total Noncurrent Liabilities -                 

Total Liabilities -                     

NET ASSETS  
Invested in Capital Assets, net of related debt -                 
Reserved for Debt Service -                 
Reserved for Encumbrances -                 
Unreserved 2,547,639      
Total Net Assets 2,547,639      

Total Liabilities & Net Assets 2,547,639$    

City of Alpharetta
Enterprise Fund -Solid Waste

Statement of Net Position

Financial Management Report 
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For the Period Ended August 31, 2024

Operating revenues:
Charges for sales and services:

Refuse Collection charges 1,394,440$    
Misc Revenue -                     

Total operating revenues 1,394,440      

Operating expenses:
Administration 5,596,369      
Non-departmental -                     

Total operating expenses 5,596,369      

Operating Gain (loss) (4,201,929)     

Non-operating revenues (expenses):
Investment earnings (Loss) 21,752           

Total non-operating revenue (expenses) 21,752           
Income (loss) before transfers (4,180,177)     

Transfers In -                     
Transfers Out -                     

Change In Net Assets (4,180,177)     

Total net assets-beginning 1,616,387      

Total net assets-ending (net of encumbrances) (2,563,791)     
Adjustments to GAAP basis:
Encumbrances 5,111,428      
Misc adj-Encumbrances Resv/Prior Year
Total net assets-ending 2,547,639$    

City of Alpharetta
Enterprise Fund - Solid Waste

Statement of Revenues, Expenses, and Changes in Net Position
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Account # Project  Total Budget 

 Actuals 
(Collections/ 

Expenditures)  Encumbrances  Remaining

Revenues
99575100-346900 Bond Application Fee -$                             500$                        (500)$                      
99575100-361000 Investment Earnings -                               2,909                       (2,909)                     
99575100-371000-C1532 Tech Alpharetta Operational Funding (IGA with COA) 95,000                     15,833                     79,167                    

(2) 99575100-381000-C1535 Tech Alpharetta Incubator Operations 23,700                     1,587                       22,113                    
subtotal 118,700$                20,829$                  97,871$                 

(1) 99575100-395000 Carryforward Fund Balance 284,881$                 -$                             284,881$                
subtotal 284,881$                -$                            284,881$               

Total 403,581$              20,829$                382,752$             
Expenditures

99575100-571000 Local Job Creation Grant Program 32,500$                   -$                             -$                             32,500$                  
99575100-544100-C1532 Tech Alpharetta Operational Funding 95,000                     15,833                     15,835                     63,332                    
99575100-544100-C2525 Tech Alpharetta Relocation MOU 30,000                     -                               -                               30,000                    
99575100-544100-C1601 High Impact Permitting Grant Program (IGA with COA) 20,948                     -                               -                               20,948                    
99575100-544100-C2210 Downtown Economic Development Initiative 10,000                     -                               -                               10,000                    
99575100-544100-C2422 Connect Forward Grant Program 50,000                     -                               -                               50,000                    
99575100-544100-C1528 FISERV REBA Grant (add'l Audit Reviews) -                               -                               -                               -                              

subtotal 238,448$                15,833$                  15,835$                   206,780$               

(2) 99575100-523860-C1535 Tech Alpharetta Incubator Operation (Maint. Contracts) 12,000$                   1,069$                     2,434$                     8,498$                    
(2) 99575100-531200-C1535 Tech Alpharetta Incubator Operation (Misc. Utilities) 1,100                       94                            -                               1,006                      
(2) 99575100-531210-C1535 Tech Alpharetta Incubator Operation (Water/Sewer) 1,200                       17                            -                               1,184                      
(2) 99575100-531220-C1535 Tech Alpharetta Incubator Operation (Natural Gas) 5,000                       228                          -                               4,772                      
(2) 99575100-531230-C1535 Tech Alpharetta Incubator Operation (Electricity) 4,400                       497                          -                               3,903                      

subtotal 23,700$                  1,904$                    2,434$                     19,362$                 

99575100-579000 Reserve 141,433$                 -$                             -$                             141,433$                

Total 403,581$              17,738$                18,268$                367,575$             
(1)

(2)

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of August 31, 2024 (unaudited)

Carryforward Fund Balance represents cash available at the end of the prior fiscal year that is programmed into the current fiscal year budget. As this account represents cash already
received, there will not be actual collections.
Tech Alpharetta Incubator utilities are being funded by Tech Alpharetta on a reimbursement basis. As such, revenues and/or expenses will outpace budget at month end due to the
billing/reimbursement delay. Additionally, collections totaling $1,587 are related to prior year utility billings.
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Account # Project  Total Budget 

 Actuals 
(Collections/ 

Expenditures)  Encumbrances  Remaining

ALPHARETTA DEVELOPMENT AUTHORITY
Financial Management Report - As of August 31, 2024 (unaudited)

Fund Balance Reconciliation
Fund Balance (beginning of Fiscal Year) 284,976$                 

Revenues collected to date 20,829                     
Expenditures incurred to date (17,738)                    

Fund Balance (current) 288,067$                 
Forecasted revenue collections (Tech Alpharetta Operational Funding from the City) 79,167                     

(2) Forecasted revenue collections (Tech Alpharetta Operations reimbursement) 1,904                       
Fund Balance* 369,138$                 

Fund Balance Allocation (forecasted):
Non-Spendable (unspent/remaining project allocations) 222,615$                 
Spendable (available for investment by the Board) 146,523                   

369,138$                 

* May differ from the Fund Balance figures in the attached Balance Sheet due to forecasted revenue collections that are anticipated, but not yet collected.
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August 31, 2024

ASSETS
Current Assets:

Cash and Cash Equivalents 289,136$       
Investments -                 
Receivables -                 

Restricted Cash for Bond Issuance Costs -                 
Total  Assets 289,136         

LIABILITIES
Current Liabilities:

Accounts Payable 1,069             
Deferred Revenue 0                    
Due to Other Funds -                     

Total Current Liabilities 1,069             
Current Liabilities Payable from Restricted Assets:  

-                     
Total Current Liabilities Payable from Restricted Assets -                     

Noncurrent Liabilities:
-                     

Total Noncurrent Liabilities -                     
Total Liabilities 1,069             

Fund Balance  
Restricted 222,615         
Unallocated 65,452           
Total Fund Balance 288,067         

Total Liabilities & Fund Balance 289,136$       

City of Alpharetta
Balance Sheet

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
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For the Period Ended August 31, 2024

Actual
 Amounts 

Revenues
Rent/Royalties  $              500 
State Grant                     -   
Fees                     -   
Contributions & Donations             15,833 
Miscellaneous Income-Interest               2,909 
Miscellaneous Revenue               1,587 

Total Revenues             20,829 

Expenditures
Economic Development             31,668 
Maintenance Contracts               3,502 
Donation to private source                       - 
Utilities - Miscellaneous                  835 
Debt Service:

Principal                       - 
Interest                       - 

                 Total Expenditures             36,006 

                  Excess (deficiency) of revenues
                        over (under) expenditures           (15,177)

Other Financing Sources (Uses)
             Sale of capital assets                       - 

Net Change in Fund Balances           (15,177)

Fund Balance, Beginning of Year           284,976 
Encumbrances             18,268 
Fund Balance, End of Year           288,067 

City of Alpharetta 
Statement of Revenues, Expenditures, and Changes in Fund Balance

COMPONENT UNIT-DEVELOPMENT AUTHORITY 
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STAFF REPORT 

  
Department: Legal 

Submitted By: Molly Esswein 
Meeting Date: October 7, 2024 

 
  

AGENDA ITEM:   
Resolution: Authorizing the Use of Eminent Domain for Parcel 01 of the Encore Greenway Park and 
Gateway Project 
Consideration of adoption of a resolution of the Mayor and Council of the City of Alpharetta, Georgia to authorize 
the use of eminent domain to acquire certain party located at 7000 North Point Parkway, Alpharetta, GA 30022 
(Tax Parcel 12 261006870292) for right of way, permanent easement, and temporary easement for proposed 
Encore Greenway Park and Gateway Project and with authorization for the Mayor to execute all necessary 
documents. 
  
STAFF RECOMMENDATION: 

Adopt a resolution of the Mayor and Council of the City of Alpharetta, Georgia to authorize the use of eminent 
domain to acquire certain party located at 7000 North Point Parkway, Alpharetta, GA 30022 (Tax Parcel 12 
261006870292) for right of way, permanent easement, and temporary easement for proposed Encore Greenway 
Park and Gateway Project and with authorization for the Mayor to execute all necessary documents. 
BUDGET & PROCUREMENT:  

BUDGETED ITEM: NO  FISCAL IMPACT: NO  
INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO  
TOTAL PROJECT COST:     
APPROPRIATIONS:  
  

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
EXTERNAL FUNDING SOURCES: 
   

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
  
ITEM DESCRIPTION:  

The City of Alpharetta (the "City") has determined that it is necessary to make pedestrian walkways and 
modifications along the intersection of Encore Parkway and North Point Parkway, such project being known as the 
Encore Greenway Park and Gatewoy Project (the "Project"). 
 
In order to construct the Project, it is necessary to acquire certain rights to, in, over, under, through and across the 
property now or formerly owned 
by Blue Ventures, LLC, located at 2000 North Point Parkway, Alpharetta, Georgia 30022 (Tax Parcel No.: l2 -
261006870292) within the City of Alpharetta, Georgia (reference: Project Parcel 01). 
 
Approval of this resolution will authorize the City Attorney's Office to acquire, through the use of Eminent Domain, 
the necessary property rights to, in, over, under, through and across the property in order to ensure the timely 
completion of the Project.  Further, this resolution authorizes the Mayor and the City Administrator to execute, on 
behalf of and as if signed by every member of the governing authority of the City, the Mayor and Council, any and 
all documents necessary to further the filing of any Petition for Condemnation or Declaration of Taking related to 
the same and/or in furtherance of this Resolution. 
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ALTERNATIVES:  
Do not approve this resolution and do not acquire the right of way necessary for the Encore Greenway Park and 
Gateway Project.  
ATTACHMENTS:   

1. Resolution - for presentation to the City Council 
2. Declaration of Taking - for presentation to the City Council 
3. Order of the City Council authorizing condemnation action - for presentation to the City Council 
4. Appraiser's Affidavit - Parcel 01 
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RESOLUTION NUMBER:

A RESOTUTION BY THE MAYOR AND COUNCIT OF THE CITY OF
ATPHARETTA, GEORGIA TO AUTHORIZE THE USE OF EMINENT
DOMAIN TO ACQUIRE CERTAIN PROPERTY TOCATED AT TOOO

NORTH POTNT PARKWAY, AIPHARETTA, GEORG|A 30022 (TAX
PARCET 12 261006870292) FOR RTGHT OF WAy, PERMANENT
EASEMENT, AND TEMPORARY EASEMENT FOR PROPOSED
ENCORE GREENWAY PARK AND GATEWAY PROJECT.

WHEREAS, the City of Alphoretto (the "City") hos determined thot it is

necessory to moke pedestrion wolkwoys ond modificotions olong ihe intersection
of Encore Porkwoy ond North Point Porkwoy, such project being known os the
Encore Greenwoy Pork ond Gotewoy Project (the "Project"); ond

WHEREAS, in order to construct the Project, it is necessory to ocquire certoin
rights to, in, over, under, through ond ocross ihe property now or formerly owned
by Blue Ventures, LLC, locoted of 2000 North Point Porkwoy, Alphoretto, Georgio
30022 (Tox Porcel No.: l2 -261006870292) within the City of Alphoretto, Georgio
(reference: Project Porcel Ol), os further described ond shown in Exhibit "A"
ottoched hereto ond incorporoted herein by this reference; ond,

WHEREAS, the Moyor ond Council hove considered the Project ond
determined thot the Project ond the use of eminent domoin to ocquire those
certoin rights to, in, over, under, through ond ocross the foregoing property ore
necessory in the public interesi ond must be conied out expeditiously to ensure
the timely completion of the Project.

NOW THEREFORE, BE lT RESOTVED by ihe Moyor ond City Council of the City
of Alphorettq os follows:

For public purposes ond to meet the public necessity for immediotely
ocquiring the subject property rights, which ore hereby declored, the Moyor ond
Councilouthorize ihe City Aitorney's Office to ocquire through the use of Eminent
Domoin, pursuont io Title 32 of the Officiol Code of Georgio Annototed, the
necessory property rights to, in, over, under, through ond ocross the property
locoted of 2000 North Point Porkwoy, Alphoretto, Georgio 30022 (Tox Porcel No.:
12 -261006870292) in order to ensure the timely completion of ihe Encore
Greenwoy Pork ond Gotewoy Project. Further, the Moyor ond the City
Administrotor ore specificolly outhorized to execute, on beholf of ond os if signed
by every member of the governing outhority of the City, the Moyor ond Council,
ony ond oll documents necessory to further the filing of ony Petition for
Condemnotion or Declorotion of Toking reloted to ihe some ond/or in furtheronce
of this Resolution.

IcoNTTNUED ON THE FOLLOWTNG PAGEI
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IcoNTtNUED FROM THE pREVIOUS PAGEI

SO RESOTVED this _ doy of 20

By

(sEAL)

Attest:
sufficiency:

CITY OF ALPHARETTA

Jim Gilvin, Moyor

COUNCIL MEMBERS

Moyor Pro Tem Don Merkel

Council Member Donold F. Mitchell

Council Member Brion Will

Council Member Douglos J. DeRito

Council Member John Hipes

Council Member Fergol M. Brody

Approved os to form ond legol

C AttorneyLouren Shopiro, City Clerk

Poge 2 of 3
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EXHIBIT 6'A''

DECLARATION OF TAKING

WHEREAS, the City of Alpharetta, Georgia, has made and passed a Resolution finding

that the circumstances in connection with acquiring certain interests in property for public use

purposes are such that it is necessary to acquire title, estate, or interest in the lands fully described

in said order to condemn contained in the Resolution, a certified copy/duplicate original of which

is attached to this Declaration as Appendix A to Exhibit '0A," and made a part hereof, under

O.C.G.A. $$ 32-3-1 et seq., and

WHEREAS, said interests in property are for public purposes upon, across, and over the

tract of land in said county, as fully described in the attachment hereto identified as Appendix B

to Exhibit o'A," and made apart hereof; and

WHEREAS, the City of Alpharetta, Georgia, has caused an investigation and report to be

made by a competent land appraiser upon which to estimate the sum of money to be deposited in

the Court as just and adequate compensation for the interests in property, above referred to, a copy

of the appraiser's sworn statement being attached hereto identified as Appendix C to Exhibit "A,"

and made apart hereof; and

WHEREAS, in consequence of the sworn statement, Appendix C to Exhibit"A," City of

Alpharetta, Georgia estimates $112.400.00 as just and adequate compensation to be paid for said

interests in property, as fully described in Appendix B to Exhibit "A" which is attached hereto and

made aparthereof and now deposits said sum in the Court to the use of the persons entitled thereto.

NOW, THEREFORE, the premises considered, the City of Alpharetta, Georgia, under

authority of the Official Code of Georgia Annotated $$ 32-3-1 et seq. and O.C.G.A. 5 22-3-140

hereby declares that the property and interests as described in Appendix B to ExhibitooA," which

is attached hereto and made apart hereof of this Declaration, is taken for purposes of locating,
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constructing, maintaining, repairing, replacing, extending, expanding, and/or installing

infrastructure for a public road or other transportation pu{poses.

This _ day of 2024

JIM GILVIN, MAYOR
City of Alpharetta, Georgia

ATTEST:

Lauren Shapiro, City Clerk

APPROVED AS TO FORM:

A

Encore Greenway Park and Gateway - Parcel 0l
Page? of2
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ORDER OF THE CITY OF ALPHARETTA. CITY COUNCIL TO CONDEMN

PROPERTY FOR PURPOSES OF ENCORE GREENWAY PARK AND GATEWAY
PROJECT

WHEREAS, the City Council for the City of Alpharetta has determined that it is necessary

to make pedestrian walkways and modifications for the City of Alpharetta at parcel identification

number 12 -26|006870292,being more fully described and shown in the description and drawing

attached as Appendix B to the Declaration of Taking.

WHEREAS, the tract of property and other rights as herein described and as listed below

shown of record as owned by the persons named herein, all as described and shown in Appendix

B to the Declaration of Taking incorporated herein by reference and made apart of this Order are

essential for the construction ofsaid project:

property/Rights: * 0.070 acres (3,039.869 square feet) of fee simple right of way; +

0.012 acres (51I.787 square feet) of permanent easement for the

construction and maintenance of slopes required; and + 304.944

square feet of temporary construction easement.

Owner(s): Blue Ventures, LLC

Potentially Interested

Party(s): Renasant Bank; Capital Partners Certified Development Company;

U.S. Small Business Administration; Georgia Power Company;

Tax Commissioner of Fulton County, Georgia; Probate Court

Judge of Fulton County, Georgia.

NOW THEREFORE, in accordance with O.C.G.A. $ 32-3-6(bX6) and (c), it is hereby

found by the City Council for the City of Alpharettathat the circumstances are such that it is

necessary that the property as described in Appendix B to Exhibit "A" of the Declaration of Taking

be acquired by condemnation under the provisions of O.C.G.A. $ 32-3-l et seq. for road, bike and

pedestrian improvements.

Encore Greenwoy Pork ond Gotewoy - Porcel 0l
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IT IS ORDERED that the City of Alpharetta proceed to acquire the title, estate or interest

in the lands hereinafter described in Appendix B of the Declaration of Taking by condemnation

under the provisions of said Code, and that the City Attorney or its designees are authorized and

directed to file condemnation proceedings, including a Declaration of Taking, to acquire said title,

estate, or interest in said lands and to deposit in the Court the sum estimated as just compensation

all in accordance with the provisions of said law.

so 9RDERED by the city of Alpharetta city council, this day of

2024.

JIM GILVIN, MAYOR
City of Alpharettao Georgia

ATTEST:

Lauren Shapiro, City Clerk

APPROVED AS TO FORM:

Ci A

Page2 of2
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STAFF REPORT 

  
Department: Recreation, Parks & Cultural Services 

Submitted By: Morgan Rodgers 
Meeting Date: October 7, 2024 

 
  

AGENDA ITEM:   
Premises Use Agreement: Wire & Wood 2024 
Consideration of approval of the premises usage agreement between the City of Alpharetta and Alpharetta First 
Methodist Church, Inc., located at 59 North Main Street, permitting the use of parking lot for Wire & Wood 2024. 
  
STAFF RECOMMENDATION: 

Approve, as presented, the premise usage agreement for the Alpharetta First Methodist Church, Inc. parking lot for 
Wire & Wood 2024 performers. 
BUDGET & PROCUREMENT:  

BUDGETED ITEM: NO  FISCAL IMPACT: NO  
INCLUDED IN CURRENT FY CPTL BUDGET: NO  INCLUDED IN CURRENT FY OPRT. BUDGET: NO  
TOTAL PROJECT COST:     
APPROPRIATIONS:  
  

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
EXTERNAL FUNDING SOURCES: 
   

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT    
  
ITEM DESCRIPTION:  

Background: 
As in years past, the City of Alpharetta is requesting a usage agreement for the Alpharetta First Methodist Church, 
Inc. parking lot for the annual Wire & Wood event on October 11th from 9:00 a.m. to 11:00 p.m. and October 12th 
from 11:00 a.m. to 11:00 p.m. Due to the attendance of this event, it is required to accommodate parking for 
performers at the event. 
 
Recommendation Explanation: 
If the Mayor and Council approve the agreement presented, Staff will proceed with issuing the document for 
signatures. 
  
ALTERNATIVES:  

There is one alternative to this recommendation: 
1. Deny approval of the premises usage agreement.  
ATTACHMENTS:   

1. AM CHURCH Use Agreement-Wire and Wood 2024 
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PREMISES USAGE AGREEMENT  

  

This Premises Usage Agreement (“Agreement”) is entered into this 19th Day of 

September 2024 by and between Alpharetta First Methodist Church, Inc. (“AM CHURCH”) and 

City of Alpharetta (“Grantee”).  

  

Scope of Permitted Use  

  Subject to the terms and conditions set forth below, AM CHURCH hereby grants Grantee 

a revocable right to use the AM CHURCH Student Center Lot located at 59 North Main Street, 

Alpharetta, Georgia (“Premises”), for the purpose of parking 20-30 vehicles belonging to artists 

performing for Wire and Wood Festival. (“Permitted Use”).  Grantee’s use of the Premises shall 

at all times be subject to the Rules and Regulations attached hereto and incorporated herein as 

Exhibit A.  

  

Term of Agreement  

Grantee shall be permitted to use the Premises Friday October 11, 2024, 9 a.m. - 11 p.m. 

and Saturday October 12, 2024, 11 a.m. - 11 p.m. See attached campus map delineating the 

parking spots available.  

  

Grantee acknowledges that AM CHURCH uses the Premises at various dates and times 

for religious services, weddings, funerals, youth, administrative activities and related reasons, 

and AM CHURCH may preempt Grantee’s use of the Premises at any time and for any reason 

upon notice to Grantee.  

  

Either party shall have the right to terminate this Agreement and revoke the right of use at 

any time, for any reason, or for no reason, and termination of the Agreement shall be effective 

upon one party providing notice of termination to the other.  

  

Insurance  

  Grantee shall provide and keep in force during the term of this Agreement, for the benefit 

of AM CHURCH or any other persons or entities designated by AM CHURCH, comprehensive 

general liability insurance provided by a company selected by Grantee and satisfactory to AM 

CHURCH, for property damage and bodily injury, personal injury or death to one (1) or more 

persons, which insurance shall insure the interests of AM CHURCH and Grantee and any 

designees of AM CHURCH.  Grantee shall deliver certificates of such insurance to AM 

CHURCH before using the Premises, and in any event, within 30 days after the signing of this 

Agreement.  All such policies shall include a provision that AM CHURCH shall receive at least 

thirty (30) days advance notice prior to material changes or cancellation thereof.  

  

Delivery of Premises and Alterations  

  Grantee agrees to use of the Premises in “as is” condition without any obligation of  

AM CHURCH to make any repairs, alterations, or modifications to the Premises.  Grantee shall 

not make any alterations or modifications to the Premises unless approved in advance in writing 

by AM CHURCH.  

  

Page 74 of 120



- 2 -  

  

Maintenance of Premises  

  Grantee shall at all times keep and maintain the Premises and the furniture and equipment 

therein, neat, clean, free of debris and trash, and in good order and repair and in an attractive and 

clean condition and in accordance with the Rules and Regulations attached hereto and 

incorporated herein as Exhibit A.  Grantee shall be liable to AM CHURCH for damage to AM 

CHURCH property resulting from Grantee’s use of the Premises.  If additional clean up is 

required by the Maintenance staff a fee of $30 per hour.  

  

Assignment  

  Grantee shall not assign this Agreement, nor permit use of the Premises by anyone other 

than Grantee.  

  

Indemnification  

  Grantee shall use the Premises at Grantee’s sole risk.  Grantee shall keep the Premises 

free of all liens and claims of lien that may arise from any act or omission on the part of Grantee.   

Grantee shall indemnify, defend and hold harmless AM CHURCH, and AM CHURCH’s 

contractors, employees, agents and invitees, from all claims, damages, or liabilities for injury to 

persons or property, including, without limitation, reasonable attorney’s fees which may arise out 

of Grantee’s use of the Premises.  Grantee shall and does hereby release AM CHURCH from and 

against all claims of any nature arising out of or related to Grantee’s use of the Premises.  This 

paragraph shall survive termination of this Agreement.  

  

Entire Agreement  

  This Agreement contains the entire agreement between the parties, and all prior 

understandings and agreements between the parties are merged into this Agreement.  This 

Agreement may be changed or modified only by a writing executed by the party against whom 

enforcement thereof is sought.   

  

Limited Right of Use   

  This Agreement grants a limited and specified personal right of use only.  No other 

interest is granted or conveyed by this Agreement.  This Agreement, and any act or omission by 

either party under this Agreement or in reliance upon this Agreement, does and shall not create or 

convey a partnership, joint venture, lease, easement, estate or property interest between the 

parties.  By entering into this Agreement and permitting your use of the Premise, AM CHURCH 

does not in any way endorse Grantee’s organization.  By entering into this Agreement and 

permitting your use of the Premise, AM CHURCH does not grant Grantee permission to 

advertise your use of the Premises (or any related event) at AM CHURCH church services, in 

church publications, in the church bulletin, on the church website, or on the AM CHURCH signs.   

  

Governing Law   

  This Agreement shall be governed by and construed in accordance with the laws of 

Georgia.   
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Time is of the Essence  

  Time is of the essence of this Agreement.  

  

  

ALPHARETTA FIRST METHODIST  

CHURCH, INC. (“AM CHURCH”)  

  

By:_____________________________________  

  

Name/Title: Christ Day, Executive Pastor  

  
________________________________________________  

  

Date:____________________________________  

CITY OF ALPHARETTA  

 (“GRANTEE”)   

  

By:______________________________________  

  

Name/Title: Jim Gilvin, Mayor   

  

__________________________________________  

  

Date:____________________________________  

  

  

  

APPROVED AS TO SUBSTANCE:  

  

By: _____________________________________  

  

Name/Title: Chris Lagerbloom, City Administrator  

  
_________________________________________________  

  

Date: ____________________________________  

  

  

  

APPROVED AS TO FORM:  

  

By: ______________________________________  

  

Name/Title: Jennifer McCall, City Attorney  

  
__________________________________________________  

  

Date: _____________________________________  
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EXHIBIT A: RULES AND REGULATIONS  

  

As a condition of this Agreement, Grantee shall prevent the following list of prohibited 

activities or uses of the Premises:  

  

1. Use of the Premises for any illegal purpose.  

2. Use which creates fire, explosive or environmental hazards.  

3. Use which generates, stores, treats, disposes of, installs or otherwise causes or permits 

any Hazardous Substances to be brought upon or kept or used in or on the Premises.  

4. Use which creates or permits a nuisance or trespass.  

5. Use which produces, reproduces or transmits any sounds or vibrations which may be 

heard, seen or experienced, or are audible or detectable, outside the Premises.  

6. Use which produces, emanates or transmits odors, fumes, dust or vapors which are 

detectable outside the Premises, or which are strong, unusual, offensive or otherwise 

objectionable.  

7. Use or occupancy by any person under the age of 18 without adequate adult supervision.  

8. Smoking in any building on the Premises.  

9. Consumption of alcoholic beverages or controlled substances anywhere on the Premises.  

10. Food or drink in the sanctuary or narthex (front entrance of sanctuary).  

11. Moving or relocating any AM CHURCH religious symbols, paintings, wall hangings, 

portraits, etc. from their existing location.  

12. Use which, in the reasonable judgment of AM CHURCH, impairs or adversely affects the 

character, reputation or appearance of the church or Premises.  

  

As a condition of this Agreement, Grantee shall adhere to the following requirements for 

use of the Premises:  

  

1. If any furniture or equipment of AM CHURCH is moved or repositioned by as a result of 

use by Grantee, then Grantee shall return all furniture and equipment back to its original 

location and position before it was moved.    

2. Grantee shall reset the heat or air according to posted directions, turn off lights, and close 

the door when leaving a classroom.  

3. Grantee shall leave rooms clean and ready for the next group.  

4. Grantee is responsible for any damages to AM CHURCH property.  

5. In case of an emergency, call “911” and request assistance.  Dial 9 for an outside line.  

6. The undersigned shall immediately report any problems with AM CHURCH equipment 

or facilities to the custodian if there is one on site and/or to the Maintenance Department 

at 678.867.7522.  

  

 GRANTEE:  

  

By:_____________________________________  

  

Title:____________________________________  

  

Date:____________________________________ 
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       Please sign and return copy and Security 

Deposit to:  

AM CHURCH  

C/O Laura Malek  

Database and Scheduling Coordinator  

69 N. Main Street  

Alpharetta, GA 30004  
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STAFF REPORT 

  
Department: Information Technology 

Submitted By: Adam Montgomery 
Meeting Date: October 7, 2024 

 
  

AGENDA ITEM:   
Purchase Approval: Annual Workstation Equipment Replacement 
Consideration of purchase approval of workstation equipment from Dell Marketing, Inc. under the State of Georgia 
technology contract (#99999-SPD-SPD0000161-0004) in the amount of $215,000.00. 
  
STAFF RECOMMENDATION: 

Approve the request to purchase workstation equipment for the annual replacement of technology for all city 
departments in fiscal year 2025 in the amount of $215,000.00. 
BUDGET & PROCUREMENT:  

BUDGETED ITEM: YES  FISCAL IMPACT: YES  
INCLUDED IN CURRENT FY CPTL BUDGET: YES  INCLUDED IN CURRENT FY OPRT. BUDGET: NO  
TOTAL PROJECT COST:     
APPROPRIATIONS:  
  

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT  
TECHNOLOGY REPLACEMENT/30117400-542400-C1313 $215,000.00 
EXTERNAL FUNDING SOURCES: 
   

ACCOUNT TITLE/NUMBER DOLLAR AMOUNT  
TECHNOLOGY REPLACEMENT/30117400-542400-C1313 $215,000.00 
  
ITEM DESCRIPTION:  

Background Information 
This request is to provide for the annual replacement of workstation equipment for all city departments.  Starting in 
fiscal year 2021, the city began an effort to replace desktops with laptops.   This process continues as we have 
seen the benefits to the employee and the city of having a mobile workstation.  The current city standards for 
workstation equipment replacement (based on funding availability) are as follows: desktops and laptops (4 years) 
and monitors (8 years). The refresh of IT equipment is scheduled throughout the fiscal year and is allocated to the 
most essential needs first.  Currently, the fleet has approximately 524 desktops and laptops that support our 
employees.  While not every employee is assigned a computer, where needed, several have a laptop and 
desktop.  We also have many computers used for training or shared use among the departments, including several 
public kiosk computers.  24%, or 129, will be replaced this year, which aligns with a four-year schedule.  This year's 
equipment replacement includes the items below and a breakdown of the costs.   
  
 
 Unit Price Qty Total Price 

Latitude Laptop $1,400.00  91 $127,400.00  

911 Laptop $1,700.00  5 $8,500.00  

Precision Laptop $2,900.00  13 $37,700.00  

OptiPlex AIO Desktop $1,600.00  12 $19,200.00  
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OptiPlex Micro Desktop $1,200.00  5 $6,000.00  

Precision Desktop $2,400.00  3 $7,200.00  

Precision Laptop Dock $205.00  8 $1,640.00  

Monitor $155.00  23 $3,565.00  

Hub Monitor $220.00  5 $1,100.00  

Misc. Equipment     $2,695.00  

  FY25 Total: $215,000.00  
  
  
Budgeting 
As in prior years, funding for technology replacement is placed in one capital project account to allow for more 
efficient management. The main component of the technology replacement account is funding for workstation and 
mobile equipment replacement.  This request for $215,000.00 is within the fiscal year 2025 budget. 
  
Procurement 
Workstation equipment refresh will be procured through Dell Marketing, Inc. using State of Georgia technology 
contract 99999-SPD-SPD0000161-0004. This provides consistency of platform for management, operations, and 
maintenance as Dell is recognized as a leader in enterprise-class workstation and endpoint equipment.  A copy of 
the state contract is attached. 
  
ALTERNATIVES:  

Do not procure workstation equipment replacement in fiscal year 2025.  This is not recommended as workstations 
will enter a fifth year out of warranty and more prone to failure.  
ATTACHMENTS:   

1. Dell 99999-SPD0000161-04 
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COMPUTING: PERCENTAGE DISCOUNT OFF LIST PRICE  

EFFECTIVE DATE 6/17/2019 

 

 

DELL MARKETING LP 
Products Standard Discount% Off List Price Education Discount% Off List Price 

Category A    
Desktops 13% 15% 

Peripherals 5% 5% 
Accessories 5% 5% 

Services 0% 0% 
Category A   

Laptops 13% 15% 
Peripherals 5% 5% 
Accessories 5% 5% 

Services 0% 0% 
Category A   

Tablets 13% 15% 
Peripherals 5% 5% 
Accessories 5% 5% 

Services 0% 0% 
Category B   

Ruggedized Computing 13% 15% 
Peripherals 5% 5% 
Accessories 5% 5% 

Services 0% 0% 
Category C   
Thin Clients 13% 15% 
Peripherals 5% 5% 
Accessories 5% 5% 

Services 0% 0% 
Category E    
Peripherals 13% 15% 
Accessories 13% 15% 

Services 0% 0% 
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Revised 7/1/15 SPD-CP010 
1 

 
 

CONTRACT AMENDMENT # 4 
RENEWAL # 3 

REMAINING RENEWALS # 2 
 

This amendment by and between the Supplier and State Entity defined below shall be effective as of the 
date this Amendment is fully executed.  To the extent the contract requires the State Entity to issue a 
Notice of Award Amendment for purposes of exercising the renewal option, this written document shall 
serve as such Notice of Award Amendment. 
 

 
STATE OF GEORGIA CONTRACT 

 
State Entity’s Name: 

 
Department of Administrative Services (“DOAS”) 

 
Supplier’s Full Legal Name: 

 
DELL MARKETING LP 

 
Contract No.: 99999-SPD-SPD0000161-0004 

 
Solicitation No./Event ID: 

 
99999-SPD0000161 

Solicitation Title/Event 
Name: End-User Computing 

 
Contract Award Date: 

 
06/03/2019 

 
Current Contract Term: 

 
06/03/2022 – 06/02/2023 

 
WHEREAS, the Contract is in effect through the Current Contract Term as defined above; and  
 
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties do hereby agree as follows: 
 

1. CONTRACT RENEWAL.  The parties hereby agree that the contract will be renewed for an 
additional period of time as follows: The parties hereto now desire to amend the contract to 
renew for an additional term of twelve months   

 
 

NEW CONTRACT TERM 
Beginning Date of  

New Contract Term: 
 
06/03/2023  

End Date of  
New Contract Term: 

 
06/02/2024 

 
The parties agree the contract will expire at midnight on the date defined as the “End Date of 
the New Contract Term” unless the parties agree to renew/extend the contract for an additional 
period of time. 
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2 

CONTRACT NUMBER: 99999-SPD-SPD0000161-0004 

2. SUCCESSORS AND ASSIGNS.  This Amendment shall be binding upon and inure to the
benefit of the successors and permitted assigns of the parties hereto.

3. ENTIRE AGREEMENT.  Except as expressly modified by this Amendment, the contract shall
be and remain in full force and effect in accordance with its terms and shall constitute the legal,
valid, binding and enforceable obligations to the parties.  This Amendment and the contract
(including any written amendments thereto), collectively, are the complete agreement of the
parties and supersede any prior agreements or representations, whether oral or written, with
respect thereto.

IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed by their 
authorized representatives. 

CONTRACTOR 

Contractor’s Full Legal Name: 
(PLEASE TYPE OR PRINT) 

      

Authorized Signature: 

Printed Name and Title of Person 
Signing: 

Date:      
Company Address: 

STATE ENTITY 

Authorized Signature: 

Printed Name and Title of Person 
Signing: 

Jim Barnaby 
Deputy Commission – State Purchasing 

Date: 
Company Address: 200 Piedmont Avenue, S.E.  

Suite 1308, West Tower  
Atlanta, Georgia 30334-9010 

Dell Marketing LP

Katherine Castillo Paralegal Advisor

May 15, 2023

            5/15/2023
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Statewide Contract Information Sheet 

Statewide 
Contract 
Number 

99999-SPD-SPD0000161-
0004 NIGP 

Code 

20410, 20442, 20448, 
20453, 20454, 20455, 
20460, 20468, 92007, 
92031, 92047, 93921  

Name of 
Contract End-User Computing 

Effective 
Date June 3, 2019 Expiration 

Date June 2, 2024 

Contract Table of Contents 
Suppliers 
Awarded 8 Contract 

Information: Convenience 

Contract Information for Supplier Page Number 

Dell Marketing, LP 2 

Additional Contract Information 

General Contract Information 3-4

Contract Renewals/ Extensions/ Changes 5 

DOAS Contact Information 6 
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Supplier Information Sheet 

Contract Information 

Statewide Contract Number 99999-SPD-SPD0000161-0004 

PeopleSoft Supplier Number 0000015689 
Supplier Name & Address 

Dell Marketing L.P. 
One Dell Way 
Round Rock, TX  78682 

Contract Administrator 
Katherine Dunay 
Contract Program Manager 
Katherine_Dunay@dell.com 
Phone: (512) 723-0818 

Contact Details 

Ordering Information 

Donna Crim 
Account Executive 
Donna.crim@dell.com 
Phone: (404) 731-4824 

Remitting Information P. O. Box 534118 
Atlanta, GA  30353-4118 

Discounts See Supplier Percentage Discount sheet 

Payment Terms Net 30 Days 

Bid Offer includes State and Local Government 

Acceptable payment method 
Supplier will accept Purchase Orders 
and the Purchasing Card under this 
contract as permitted by current 
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policies governing the Purchasing Card 
program. 

General Contract Information 

The purpose of this contract is to provide a Statewide source of supply 
and services for End-User Computing.  The equipment and services 
pursuant to this contract have been awarded the following four 
Categories: 

Category A Desktops, Laptops, Tablets (including associated 
accessories and peripherals for each). 

Category B Ruggedized Computing Devices (including associated 
accessories and peripherals).  

Category C Thin Client (including associated accessories and 
peripherals) 

Category E PC Peripherals and Accessories (Printers are not within 
the scope of this contract award).  

Please Note the following is not available: 
Category D Virtual Reality (was not awarded under this statewide 

contract). 

See the Percentage Discount Off List Price document for Category 
pricing.  All discounts shown are minimum discounts, and Suppliers 
may provide additional or deeper discounts to State and Local agencies 
under the Statewide Contract. 

State entities should ask for “Academic Pricing” if obtaining quotes for 
schools, colleges or administrative offices of educational organizations.  
The discounts available may differ depending on the type of academic 
organization. Academic organizations receive significantly lower prices 
or significantly deeper discounts from many hardware manufacturers. 

State entities must place a purchase order prior to acquiring hardware 
or services.  
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Awarded Category: 

Dell Marketing L. P.B has been awarded the following 
Categories: 
Category A – Desktops, Laptops, Tablets 
Category B – Ruggedized Computing 
Category C – Thin Clients 
Category E – Peripherals and Accessories 

Ordering Instructions: 

Statewide Contract Number:  99999-SPD-SPD0000161-0004 – Dell 
Computers 

How to Purchase 

1. Review the Supplier’s Percentage Discount (applicable to product
and awarded category).  For Percentage Discount Off List Price,
see attachment.  All percentage discounts shown are minimum
discounts.  Supplier may provide additional or increased discount
% to State and Local agencies under the Statewide Contract.

2. Contact Supplier directly for possible bulk pricing/discounts.
3. You may view the Supplier products and pricing by accessing

Team Georgia Marketplace.
4. You may order the Supplier products by accessing Team Georgia

Marketplace.  You may also order by contacting the Supplier
directly, or if applicable, by contacting their approved Reseller.

5. Purchase Orders must reflect the Supplier and contract number.
6. Payments are to be remitted to the Supplier referencing the

contract number.

How to Lease: 

1. Complete the MANDATORY User Agency Lease Agreement,
located on Team Georgia Marketplace (This is the only
approved Lease Agreement). Lease Options Available: 24
months, 36 months, 48 months, 60 months.

2. Contact the awarded statewide supplier.
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Supplier Name Awarded Category TGM Catalog Order Direct
Reseller as of 

06/17/2019 Leasing

ByteSpeed Computers Category A: Desktops and Laptops,          
Category E: PC Peripherals and Accessories Information Only Yes No Yes

CDW Government, LLC Category E: PC Peripherals and Accessories Information Only Yes No No

Dell Marketing. L.P

Category A: Desktops and Laptops,          
Category B: Ruggedized Computing Devices              
Category C: Thin Client
Category E: PC Peripherals and Accessories       Informatino Only Yes No* No

GovConnection, Inc. Category E: PC Peripherals and Accessories Information Only Yes No No

HP, Inc. Category A: Desktops and Laptops,          
Category E: PC Peripherals and Accessories Information Only Yes No* No

Lenovo - United States, Inc. Category A: Desktops and Laptops,          
Category E: PC Peripherals and Accessories Information Only Yes No* No

Panasonic Corporation of North America Category B: Ruggadized Computing Devices Information Only Yes No* Yes
Howard Industries, Inc. Category A: Laptops Information Only Yes No Yes
* Reseller certification in progress.  Details will be provided.

How to Pay: 

The items on this contract should be purchased using either a 
Purchase Order or a Procurement Card (P-card).  For more information 
regarding how to obtain or use a P-card, Contact the State Cards 
Program manager at  cardprograms@doas.ga.gov. 

For detailed P-card Information, visit the State's P-card web site at: 
http://doas.ga.gov/state-purchasing/statewide-card-
programs/purchasing-cards 
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6 

Changes/Renewals/Extensions 

DOAS Contact Information 

Donnie Treadway
Contract Management Specialist 
donnie.treadway@doas.ga.gov 
(404) 463-0824

For Team Georgia Marketplace questions 

Procurement Help Desk 
(404) 657-6000
procurementhelp@doas.ga.gov

Renewal #1 
Renewal #2
Renewal #3 

June 3, 2021 - June 4, 2022 
June 3, 2022 - June 2, 2023
June 3, 2023 - June 2, 2024
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